DANH CHO CAC NHA KINH DOANH

T6éng quan vé bdi todn dinh gid thuong hiéu

dn dé€ dinh gia thuong hiéu dang

ddn dan trd nén thdi sy trong doi
song doanh nghiép 3 nuéc ta. Pa c6 kha
nhiéu bai viét xung quanh van dé nay. Tuy
nhién qua nhiing bai viét &6, nhitng ngudi
thuyc sy mudn tim hiéu sau vé van dé nay thi
kh4 khé khin trong viéc dinh hudng, con cac
doanh nghiép thi lai cam thay viéc nay
dudng nhu con mo hd, khé tin. Bai viét nay
nhdm giip ngudi doc thdy dude rdng bai
todn dinh gia thuong hiéu mét mit 43 cé
nhiéu phuong phap giai, ¢6 kha ning van
dung vd dang van dung t6t trong thyc tién,
mat khac rat nhiéu van dé con md, cdn va cb
thé di sau nghién cttu. Trong bai viét, ching
toi dua cac vi du kha chi tiét van dung céc
ky thuat khac nhau dé dinh gia mét s6
thuong hiéu gia dinh: mét thuong hiéu Céng
nghé théng tin, mdt thuong hidu Nudec mim
va mot thuong hiéu Pha.

1. Khai niém gia tri cia thuong hiéu

va van dé dinh gia thuong hiéu

Ngay nay trong cic hoat ddng san xuit -
kinh doanh ¢ nu6c ta, vai trd cha thuong
hiéu (TH) ngay cang duge nhan thdc ddy da
hon.

Véi cac doanh nghiép (DN) thi thuong ¢6
4 cong viée 16n lién quan dén TH. D6 la:

1., X4y dung TH;

2. Duy tri va phat trién TH;

3. Khai thac TH;

4. Do ludng va tham dinh TH.

Trong 4 khéi céng viéc trén thi viée do
ludng va thAm djnh TH c¢6 thé coi 1a “kham
stic khde” cho TH, nhim tra 16i cdu héi: TH
dang “manh khée” hay “6m yéu”. Viéc tham
kham nay c6 thé dua ra nhiing s6 liéu nhim
‘cu thé héa 43 “manh” hay “yéu” cia TH. T

NGUYEN TRONG

d6 DN sé ¢6 cac chinh sach thich hgp dé ddu
tu va khai thdc TH cia minh mét cich hiéu
qua. Ngudi ta thudng do ludng va tham dinh
TH cd vé mit dinh tinh va dinh lugng.
Nhitng kg thuét do ludng va tham dinh dinh
lugng nhim tra 13i cdu héi co ban la: mot
TH X nio d6 ddng gia bao nhiéu tién? Dé tra
181 duge cdu hdi nay ta phai lam nhiing céng
viéc goi la “dinh giad TH”. Cac ky thuat dinh
gia TH dd thu hdt sy quan tdm cia hang
ngan nha nghién citu kinh t& khép thé gisi
trong khoang 30 - 40 nim trg lai day. Dén
nay, bai toan “dinh gia TH” d3 c6 nhiéu cach
giai dude ing dung trong thuc tién, gidp cac
doanh nghiép khéng may khé khidn trong
viée dinh gia duge cac TH cua minh. Tuy
nhién bai toadn nay con rit ma theo nghia la
con nhiu van dé chua duge giai quyét.
Hang nidm trén cac tap chi vé khoa hge kinh
t&, dic biét cac tap chi vé khoa hoc thi
trudng (c6 khoang vai chuc tap chi quéc té
ndi tiéng chuyén siu vé khoa hoe thi trudng)
¢6 hang tram cong trinh nghién ciiu méi vé
bai toan “dinh gia TH”. O Viét Nam, chiing

~ ta c6 thé thdy lac dac cac bai viét vé mét s8

phuong phap dinh gia TH dang dugc su
dung hién nay. Nhin chung cic bai viét nay
nhim théng tin rdng ngudi ta cé thé thuc
hién viéc dinh gia cic TH. Tuy nhién chua
c6 mot bai ndo gidi thidu sdu vé mdt phuang
phéap dinh gia nao ca. Poc cac bai viét nay
ngudi ta thiy viéc dinh gia TH con kha mo
hé va khé tin d6 l1a nhiing cdu chuyén thuc
t&8! Ching ta ciing chua c6 chuyén day va
hoc vé dinh gia TH tai cac truong dai hoe.
Gén day, ching t6i duge biét, Truong Dai hoc

Nguyén Trong, TS, Hoi w vidn khoa hoc-congnghe
va quan Iy thianh pho Hé Chi Minh.
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Kinh {§ thanh phé Hé Chi Minh dy kién sé
¢6 mdt mdn hoc vé “Tham dinh gia tri TH”
v&o ndm hoce 2007 — 2008. D6 1la m6t tin hiéu
ming. Tuy nhién ngay ca giang vién dudc
giao chuén bi mén hoc ndy cling hdu nhu
chua duge chudn bi gi dang ké vé cac ky
thuat dinh gia TH. Qua theo déi cac tap chi
vé khoa hoc kinh t& qudc té va trong nudc,
ching t6i cling chua thiy nhiing c6éng trinh
nghién cdiu cia cac nha nghién citu kinh té&
Viét Nam déng gép vao van dé dinh gia TH
trén van dan thé& giéi. Pung 1a con rit nhiéu
tri thitc khoa hoc tudng d6i xa la v6i ching
ta. Nhung tri thitc vé dinh gia TH nét riéng
va dinh gia céc loai tai san vé hinh né chung
thi di dén luc chiing ta phai hiéu biét that
sy, cAn nhiing tri thitc thuc su dé tng dung,
dé Biét dude nhiing gi4 tri to 16n ma cac DN
dang ndm gid ngoai nha dat, trang thiét bi.
Hon thé nita, chiing ta cling rit cin va c6 thé
sé déng goép vao cac nghién citu quéc té vé
dinh gia TH vAn dang s6i déng di ring ngudi
ta da lao vio tit 3 — 4 thap ky qua.

Vay thi “gid cua TH la gi? C6 rat nhiéu
cach hiéu khac nhau, tuy nhién ¢6 thé xem
la ¢6 3 cach tiép can chinh dén khai niém
gia cua TH.

- Mgt la, xem chi phi ma DN da phai
dau tu dé c6 duge TH 1a gia ciia TH. Ngudi
ta goi d6 1a “gid thanh” (cost) cua TH. Théng
thuong “gia thanh” cia TH duge tinh qua
cac chi phi marketing.

- Haila, xem TH 6 thé ban va thu dude
bao nhiéu tién. Day 1a “gi4 ban” (price) cia
TH. Thong thudng “gia ban” cua TH duge
tinh qua thu nhap ¢é dugc do phi ban quyén
TH (royalty) ma DN chu TH thu dugc qua
cac hoat doéng nhugng thudng quyén
(franchising).

- Ba la, tim cach xac dinh xem TH da
mang lai cho DN khoan thu nhap la bao
nhiéu trong qua khit va sé con mang lai bao
nhiéu thu nhép trong tugng lai. Ngusi ta goi
d6 1a “gla tri” (value) cua TH. Nhu vay gia
tri TH 1a thu nhap ma TH c¢é thé mang vé
cho DN chu s6 hitu TH.
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Cé6 18 phai dén trén 90% cic c¢ong trinh
nghién cftu trong nhiéu ngan céng trinh
nghién citu vé dinh gia TH 1a nghién citu cac
k¥ thuat khac nhau nhim tim ra gia tri TH,
tdc 1a tim ra thu nhap ma TH da va c6 thé
mang lai cho DN, Ngugi ta it quan tdm dén
van dé& x4c dinh gia thanh cia TH - vi gia
thanh nay khéng ¢6 nhiéu ¥ nghia trong cac
giao dich lién quan 4én TH ma doanh
nghiép gap phai. Ngudi ta cing it quan tim
dén cac giai thuat tryc tiép xac dinh gia ban
cua TH. Thyc ra, néu xac dinh duge gia tri
TH - tic 14 kha n#ng sinh 1gi cia TH thi ta
cling ¢é co s vilng chéc dé giai quyét duge
vén &é gia ban TH. Cai gi sinh lgi nhiéu thi
c6 thé ban duge véi gia cao! Tat ci cac DN
hién nay déu mudn biét gia tri cia TH ma
minh dang lam cha va tit ca cac nha tu van
déu xoay quanh viéc tim ra gia tri ca TH
ma khach hang (14 cac DN) yéu cdu xac
dinh.

Két luan lai: nguoi ta goi viée xdc dinh
gid tri cua thuong hiéu (theo nghia vita néu
tréni la dinh gid TH.

2. Hai bai toan co ban can giai dé

dinh gia TH

Dé x4c dinh duge gia tri TH (néi cach
khac la dinh gia thudng hiéu), ¢6 2 bai toan
¢d ban can dudce giai.

Bai todn I: tach phan thu nhap do TH
mang lai trong téng thu nhap ctia DN
(trong qua khit cling nhu trong tuong lai).
Vé mit phuong phap luian hay néi cach
khac vé mit quan diém thi khi dat van dé
tach phan thu nhap do TH mang lai, thuc
chat chiing ta ¢4 xem TH 14 mét nguén luc
va 1a tai san cia DN. Nhiing ngudn luc
(htu hinh va v6 hinh), nhiing tai san (hiu
hinh va vé hinh) cha DN clung gép phéan
tao nén thu nhap chung cho DN. Nguén
ldc manh sé& déng gbp ty 1& 1én trong tong
thu nhap ciia DN. K& toan DN luén cho ta
biét thu nhap cia DN nhu mét tong thé.
Tuy nhién, it khi k& todn DN cho ta kha
nang chia tach thu nhip cua DN theo cac
ngudn lue cia DN. D6i khi cling ¢6 cac véu ciu
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chia tach thu nhap, ching han chia tach
thu nhép theo cac DN thanh vién (trong
mét DN 16n), hay chia tach thu nhap theo
loai san phdm hay dich vu (néu DN cé
nhidu san pham/dich vu khac nhau) v.v....
Tuy nhién, van dé tach thu nhap theo tliing
loai tai san ciia DN thi chi xuat hién khi
khai niém tai san vd hinh duge dinh hinh.
Trong ciu tric tail san vé hinh thi TH la
mét thanh phadn quan trong. Nhing bai
toan mdl nhu tidch thu nhap DN do TH
mang lai, do cic céng nghé cia DN mang
lai v.v..., 1a nhiing bai toan kinh t&é méi va
néi chung déu dang trong qua trinh nghién
cuu.

Bai todn 2: dinh gia TH nhu dinh gia
mdt tai san (v hinh) khi dd biét dong thu
nhap do tai san d6 (¢ ddy la TH) mang lai
sau khi giai bai toan 1.

Trong 2 bai toan trén thi bai toan 1 1a
bai toan rat dic thu, mdt khdu quan trong
cua van dé dinh gia TH. Bai toan 2 14 loai
bai toan kinh t& kinh dién vé viée dinh gia
mét tai san khi biét thu nhap do tai san dé
mang lai. Chdng han khi biét thu nhap do
mét cin hd cho thué mang lai la khoang
120 triéu ddng/nam thi ta ¢6 thé xac dinh
gia tri cin hd 13 khodng 3 ty dong trong
méi trudng thi trudng bit &dng san tai
thanh phd H& Chi Minh. Dé giai bai toan 2
thi nhiing vidn dé phai gidl quyét clng
khoéng it, nhdt 13 véi tinh hinh Viét Nam
noi ma thi truong TH c¢on rat so khai (xem
vi du 4 ¢ phan sau). Tuy nhién vé phuong
phap luan thi bai toAn 2 1a bai toan da
quen thudc trong nghién c@iu kinh t&. Nhu
vay van dé dinh gia TH tap trung xung
quanh viéc giai bai toan 1, tic nghién cttu
cac ky thuat tach thu nhap do TH mang
lai tir téng thu nhap ciia DN. D4y la bai
toan khé va dén nay da c6 hang ngan cong
trinh nghién citu soi sang cac van dé khac
nhau ctia bai toan nay. Tuy nhién tyu
trung c6 thé tam nhém cac k¥ thuat tach
thu nhap do TH mang lai tit tdng thu nhap
DN, tite cac k§ thuit giai bai toan 1, thanh
3 nhém k§ thuat chinh.
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3. Ba nhém ky thuat chinh gidi quyét
bai toan co ban 1 trong quy trinh
dinh gia TH

Néu lai bai todn: xét mét DN X nao d6

véi cée san pham/dich vu mang TH (ciing ky
hiéu 1a X cho tién). Kinh doanh san pham/
dich vu nay, doanh nghiép X cé téng thu
nhép hang nidm, k¥ hiéu 14 TTN. Vay thi
rieng TH X mang lai bao nhiéu thu nhap
trong téng thu nhap TTN d6? Néi cach khac
hay tach thu nhap do TH X mang lai trong
toan bd hoat dong kinh doanh san pham/dich
vu nay cua DN X tit téng thu nhap la TTN.

Nhém cdc ky thudt kiéu 1. dé tach thu
nhip do TH X mang lai trong toan by hoat
déng kinh doanh san phdm/dich vu nay ctia
DN X, cac k¥ thuat nhém 1 dé nghi xiy dung
mdét hé théng cac chi tiéu dac trung cho
nganh hang cua san phim/dich vy dang xét
va dinh diém 1a % thu nhap do tiing chi tiéu
d6 mang lai trong téng két qua kinh doanh
cua cac DN nganh hang nay. Tiép d¢én xem
xét cho diém xem TH X duge bao nhiéu diém
trong thang diém chung cua nganh hang.
Diém s6 xac dinh cho TH X dudc xem la ty 1é
thu nhap ma TH X mang lai cho DN (xem vi
du 1 & phan sau). Kha nhiéu coéng ty tu vdn
dinh gia TH st dung k¥ thuat nay, trong dé
Interbrand 12 mét dién hinh. Interbrand goi
ty 1& thu nhap do TH mang lai duge xac dinh
bing cach nay 1a “chi s6 vai tré cua TH” (Role
of Brand Index - RBI). (C6 thé tham khao
cdc céng trinh [13], [14] dé hiéu cach ma
Interbrand xac dinh RBI). Cach xac dinh ty
1é¢ thu nhap do TH mang lai théng qua cac
bang cho diém nay c¢6 nhing uu diém va
nhuge diém. Trong cdng trinh “dinh gia TH
va tai san TH: cac phudng phap va cac tién
trinh - Valuing Brands and Brand Equity:
Methods and Processes”, cua Russell
Abratt va Geoffrey Bick viao nam 2007 (trén
www.huizenga.nova.edw/JAME/valuing. htm)
¢6 viét “Nhude diém chinh cha ky thuat loai
nay l1a phai so sanh qua tdo véi qua cam!”
Theo chiing téi thi cach xac dinh ty 1& thu
nhép nay mang qua ning tinh chu quan so
véi cac k§ thuat nhém 2 va 3 dudi day. Tuy
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nhién hién nay trong thuc t€ kj thuat nay
duge van dung phé bién vi cac ky thuat nhém
2 va 3 cdn nhiéu vin dé Iy luan dang tiép tuc
duge nghién citu.

Nhoém cdc ky thudt kiéu 2: cac ky thuat
nhém 2 dua trén mét nhén xét cd ban la: san
pham/dich vu X nhd ¢6 TH X ma c¢6 mét su
gia tdng thi phdn nao dé va mét su gia ting
gia ban nao d6 so véi thi phan va gia ban cua
chinh san phdm/dich vu d6 (cia X) néu
khéng duge gén TH X. Viéc so sanh thi phan
va gia ban cla san phidm/dich vu X v8i mét
san phim/dich vu tudng tu X nhung mang
TH Y chéng han sé cho ta syt so sanh tuong
déi cia gia tri TH X cao hon hoidc thdp hon
gia tri TH Y, nhung khong cho ta gia tri cua
chinh TH X. D€ ¢6 dung gia tri TH X, ta phai
go thi trudng va gia ban cla san pham/dich
vu X véi chinh san phdm/dich vu X ma béc
TH X di! Day 12 mot loai thi nghiém thi
trudng 1y thii ma mét s6 cong ty nghién citu
thi trudng qude t€ da thuc hién. Cach dinh
nghia gia tri TH nay 14 dé hiéu, dé& chip
nhan va d& duge nhat tri. Tiéc rdng viéc tim
ra cach tinh lugng sut giam thi phan va sut
giam gia ban cia mot san phdm/dich vu véi
TH X nhung lai duge tung ra thi trudng ma
khéng duge gén TH X 1i bai toan khéng dé
giai! Céc edng trinh [10], [11], [29}, [30], [31],
[33] da bude dau giadi quyét van dé nay. Hy
vong cac nghién citu tiép theo sé lam cho k¥
thuat nay cé kha niing (ing dung rdng rai hon
nita (xem vi du 2 & phén sau).

Nhom cdc ky thudt kidu 3: gia tri TH duge
xem xét tit goc dd hanh vi cua khach hang.
Ch&ng han néu héi hang ngan khach hang
ring “cé biét TH X nay khéng?” ma cdu tra
15i déu la lic dAu thi & hédn TH X 4y ching
may gia tri. Néu 700, hay 800 tham chi ca
ngan ngudi duge héi néi ring “hang cla X ai
ma ching biét!” thi TH X &y &t 13 c6 gia tri
cao. Van dé la tién té héa cai gia tri d6. 700
cai gat ddu thi gia tri TH 14 bao nhiéu tién?
ma 900 hay 1000 céi gat du thi gia tri TH 1
bao nhiéu tién? cac ky thuat quan trong nhit
trong nhém nay 14 nhim ludng héa, tién té
héa “su trung thanh (loyalty) cta khach
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hang”. Théng thuong, sy trung thanh cua
khach hang thé hién qua viéc khach hang
quay lai véi san pham/dich vu X nhiéu lén,
chéng han xem céc céng trinh [1], [2], [3], [4],
[5], (6], [7], [8], [9], [12],[32]. V& su trung
thanh cta khach hang ta c6 thé thdy rat
nhiéu cach hiéu khac nhau. Ping 20 niam
trude, trong cong trinh [9] “Brand Loyalty Vs.
Repeat Purchasing Behavior - sy trung thanh
doi hop vdi su tdi mua hang”, vio 1987 da dé
nghi mot cach hidu khai niém sy trung thanh
cia KH #61 mot TH X nao ¢6 nhu la xu thé
quay lai mua san pham/dich vu X trong s8
nhiéu cac san pham/dich vu cung loai. Tuy
nhién chinh trong ¢éng trinh nay cac tac gia
con viét: “Cdu tric cua sy trung thanh da
hép dan cdc nha nghién citu it nhdt 30 ndm
réi (cong trinh nghién citu céng bé nam 1987-
tac gid) vdi cuc ky nhiéu két qud nghién citu,
nhung xem lai nhitng céng trinh nay thi héa
ra nhitng cdi do dang, tranh cdi la nhiéu hon
nhitng cdi duge théng nhdt va ré rang'. Con
hién nay, vao ndm 2005 trong céng trinh [17]
“The Loyalty Paradox. What is Brand Loyalty
after all? ... Nghich ly su trung thanh. Cudi
cung. thi su trung thanh la cdi gi? ”, GS.
Schultz D. E. viét: “Hoi bdt ky chuyén gia ldo
luyén nao vé nghién cibu thi truong, gio bat ky
cudn sdch nao hay du bdt ky hoi thdo ndo vé
thuong hiéu thi cum tw ban luén dude nghe
tdi la “Su trung thanh ctia khdach hang”, mot
khdi niém duwde xGy trén tién dé “Muc tiéu clia
TH chinh la nhdm két dinh ngudi mua vdi
nguoi ban”. TH la gidi phdp lam cho méi lién
hé nay ngay cang phdt trién va bén vitng, con
su thoa mdn cia khdch hang sé tgo ra su
trung thanh véi TH. TH la rét hay va su
trung thanh cua khdch hang thi la tuyét voi.
Khi ban két hop 2 cdi lai thi ban ¢6 cdi-ky
diéu nhdt trén gian! Va vi vdy ma cdc hoat
dong tiép thi lao vao tim kiém su trung thanh
cua khdch hang cho TH, cdc hoc gia viét
thién kinh van quyén vé didu nay, cde gidm
déc tiép thi thi luén c6 vii cho diéu nay, cdc
giam doc tai chinh thi lén cée du bdo vé hiéu
qud san xudt/kinh doanh trén cdc yéu té nay.
Ay vdy ma cdi hidu vé su trung thanh cia
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khdch hdang va hiéu qud cta no thi duong
nhu rdt it™

Trich din nhiing dong trén, ching t6i
mudn néi ring chi mét vin dé )a dinh gia sy
trung thanh cta khéach hang (bd phan cuaa
gia tri TH) ma hang nita thé ky van con chua
ngi ngii, néi chi dén vin dé tng hdp hon la
gia tri TH. Hién chua ¢6 mét cong trinh nao
chi ra kha ning so sanh cac gia tri cia mot
thuong hidu X nao d6 néu dinh gia bing cac
ky thuat khic nhau! (ma két qua chd dogi la
sé dugc nhitng gia tri khac nhau, tuy cé thé
la khéng qua xa nhau!).

Trong 3 nhém cac k¥ thuat néu trén thi
nhém 3 dude nghién c¢itu sém nhit, ti thip
ky 70, 80 cta thé ky trudc, nhung dén nay
rit nhiéu vin dé vin cdn dang tiép tuc thu
hit cidc nha nghién ciu (nhu cac trich din &
trén vé vin dé loyalty). Nhém 2 thi xuit phat
tit dinh nghia gia tri TH r&t ty nhién, dé
chép nhén, tuy nhién bai toan cin giai quyét
theo huéng nay dé tim ra gia tri TH thi mdi
chi cé it cong trinh trong nhiing nim gin
diy. Nhém 1 hinh thanh vao cudi thap ky 80
va phat trién trong thap ky 90 thé ky trudc.
Céc ky thuat nhém nay khéng c6 nhiéu van
dé vé 1y luan cin gidi quyét va do d6 thu hut
khéng nhiéu tri tué cua cac hoc gia. Tuy
nhién trong tinh hinh hién nay, cac k¥ thuat
nhém 1 duge van dung vao thuc tién nhiéu
hon ca. Trong tucng lai, khi cic ky thuat
nhém 3, nhém 2 dude phat trién ddy di thi
c6 thé tinh hinh s& khac. Di sao, @6 1a viée
danh cho cac nha nghién ciu. Con véi cac
doanh nghiép trén ca thé gidi thi cac ky
thuit dang dude van dung la kha hitu hiéu
dé x4c dinh duge gia tri thuong hiéu.

4. Viéc nghién citu va dng dung thuc

tién dinh gia thuong higu & nudc ta

Tién trinh héi nhap kinh t& qudc t€ cha
nudc ta, sy phat trién cha nén kinh té thi
trudng va kinh t& tri thitc ngay cang gia tang
¢ nuéc ta dang dua ching ta dé&n véi thi
truong thuong hiéu, ¢ d6 thuong hiéu la tai
san 16n, 14 hang héa cé gia tri cao. Vi vay viéc

van dung cac ki thuat dinh gia TH dang dan -
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tré thanh nhu cau ctia cac DN. Tuy nhién,
trén co ban, cac k¥ thuat dinh gia chi vach ra
cho ta luge db chung hay néi cach khac 1a cac
khung gidi thuat. D& ap dung cac luge 46 nay
vao méi truong kinh t€ Viét Nam thi hau hét
cic s liéu dau vao déu phai dude xdy dung
xuat phat ti tinh hinh kinh t& Viét Nam.
Nhu vay nhiing nghién citu d nude ta vé van
dé dinh gia TH c6 thé di theo 2 hudng lén:

Mét la, nghién clu cac yéu té thi truong
Viét Nam dé c6 duge cac s6 lidu ddu vao pha
hgp véi méi trudng kinh t& Viét Nam khi ap
dung cac k¥ thuat da dinh hinh; kai la, truc
tiép tham gia phat trién nhiéu van dé con mé
hodc mdéi duge nghién citu, chua hoan chinh
vé mit 1y luan nhu da néi trén, dic biét la
nhém cac ky thuat 2 va 8 tach thu nhép do
TH mang lai tit téng thu nhap DN. (Cac
nghién citu cha tac gia duge dan trong phan
tai liéu tham khao [29], [30], [31], [32] la
minh hoa budc ddu cho hudng nghién citu 1y
luén),

P& lam ra hon yéu cdu nghién ciu thue
tién, chiing t&i xin néu vai vi du sau dé ban
doc dé hinh dung.

Vi du 1: hday dinh gia TH ABC cta céng ty
cong nghé thong tin (CNTT) XXX nao dé.
Trong vi du nay ching ta sé khéng giai hét
bai toan dinh gia TH ABC ma chi gidi bai
toan 1, tdc la tédch thu nhip do TH ABC
mang lai tit téng thu nhap ctia céng ty XXX
trong kinh doanh céic san phim mang TH
ABC. Gia st ta dung ky thuit nhém 1
(phuong phap ma Interbrand st dung). Nhu
trén &3 néi, chiing ta cdn xay dyng mét bang
céc chi tidu cho nganh san xudt - kinh doanh
loai sdn pham ciing nhém vdi san phdm ABC
(trong nganh CNTT) va cho diém ting chi
tiéu do.

Day la loai hinh san xuédt — kinh doanh vé"
CNTT. C6 thé xem 5 yéu t& sau diy tao nén
thi trudng cho mot san phiam loai nay, d6 la:
chat lugng san phdm va dich vy; tinh sing
tao va doc dao ctia san pham va dich vuy; gia
ca hop 1y ctia san phdm va dich vy; san phdm
va dich vu dé tiép cin va si dung thuan tién;
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sit chu d4o véi khach hang (va c6 thé con g
niia?).

M&bi déc trung nay tao ra bao nhiéu phan
trim site hit d8i véi khach hang? Néi chung
viéc xdy dyng mdt hé théng cic chi tiéu

(indexes) dic trung cho mét nganh hang la
tuong d6i phitc tap, ddi hoi nhiing chuyén gia
nhiéu kinh nghiém va nhiéu khao sat thi
trudng. Giad s nganh hang nay théa man
bang sau:

TT Pactrung Sitc hit Ghi chia
1 | Chat lwong sén phidm va dich vu 20 SZS ng? d:iéﬁh:'\? n(;?u g;zr: vé chi
2 | Tinh sdng tao va déc dio cﬁz; san phim va dich vu | 5 it quan tam tai Vit::lm];l"i‘i!;].'l. o
3 | Sin phdm va dich vy c6 gid ca hop Iy ] a5 | Chayeu -
4 | San pham va dich vu dé ti€p can va sif dung thudn tién 15 Kha guan trong
5 | Chuddo véi khichhang 5 Khi quan trong
Téng cong 100

St hit khach hang cia TH ABC chia
trong titng d4c trung nay 1a bao nhiéu?

Gia sit bang phuong phap chuyén gia ta
¢6 két qua dinh diém cho TH ABC nhu sau:

TT Pac trung Sirc hat Sirc hat caa TH ABC
1 Chat lugng san pham va dich 20 14
2 | Tinh sing tao va doc ddo ciia san phdm vadichve | 5 | 4
3 San pl;é'm va dich vu C(% gié ca hgp ly 45 30 -
| 4 San pham v dich vy dé ti€p can va si dung thuan tién 15 . o 7 -
5 Chu dédo vdi khach hing - 15 5“
Téng cong 100 60

Ky thuat nhém 1 két luan rang TH ABC
déng gép 60% thu nhap trong tdng thu nhap
caia DN XXX khi kinh doanh san pham
mang TH ABC.

Qua v{ du don gian trén, ching ta théiy
kha nhiéu van dé ddi hoi cac chuyén gia cin
nghién citu. Hé théng 5 tiéu chi da hop 1y
chua? Dinh diém ching nhu vay ¢6 phit hop
v0l mdi trdong kinh doanh nganh hang nay
tai Viét Nam khéng? v.v...

Vi du 2: hay dinh gia TH nuéc mam PT.
Ciang nhu trén, trong vi du nay chung ta sé
khong giai hét bai toAn ma chi giai bai toan
1, tde 1 tach thu nhap do TH nudc mim PT
mang lai ti tong thu nhap cta doanh nghiép
cht 86 hitu TH nuéc midm PT. Ching ta sé
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van dung ky thuat nhém 2. Theo [10] thi ta
c6 thé tinh ty 1& thu nhap G do TH PT mang
lai trong téng thu nhap ctia DN theo coéng

a e-t
thiticG=1- —x—— trong dé:
a é-1
* a 1a thi phan ctia nuéc mam PT trong thi
trudng nuéc mam tai Viét Nam, gia si 1a 10%;
gz ab
(@a+b)X1-a)
* b 1a thi phan nuéc mim khéng cb
thuong hiéu, duge luu hanh trén thi truong,
gla su dé la 28%;

*e=_P 1aty s§ gia ban P trén hidu

gi4 ban P va gia thanh C cla nudc mam PT,
gid sit d6 1a 2,01;
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]
a+b .
e"véi e’ =

* o0 —
S Pb—

- o 1a ty s6 gia
ban P° trén hiéu gia ban P" va gia thanh C°
cha cac loai nudée mim khéng TH (tinh
chung nhu mét nhém), gia st 46 la 1,44;

Thay céc s6 vao ¢éng thitc tinh G ta c6 G
= 0,81. Nhu viy TH PT mang vé dén 81%
thu nhap trong téng thu nhap DN, mot TH
cuc ky gia tri! M6t lan nita, ching ta thay
yéu cdu nghién citu thi truong la rit quan
trong.

Vi du 3: hiy dinh gia TH Phé HN. Cing
nhu trén, trong vi du nay ching ta sé khéng
gidi hét bal toan ma chi giai bai toan 1, tic
la tach thu nhap do TH Phé HN mang lai tiy
tong thu nhap cia doanh nghiép chl s hitu
TH Phg HN. Chung ta s& van dung k§y thuat
nhém 3 ta cé thé tinh thu nhéap do Su trung
thanh ctua khach hang mang lai, ky hiéu la
{Loyal theo cbng thie
ILoyal = IofC - 1,C(2~ ATB™'), trong d6
IofC 1a tong thu nhap cia DN Phé HN, I, 1a
thu nhap do céc khach hang ghé Phé HN
mdt cich tinh co (bao gém trong d6 khach
chi ghé 1 1an trong khoang thoi gian khao
sat), C la s0 khach hang ghé Pho HN (mét
ngudi ghé nhiéu lan thi chi tinh 12 1 ngusi),
ATB"' 1a s6 liéu tinh ra ti théng ké khach
hang (goi 14 s6 14n trung binh nghich ctia 56
lugt quay lai cua khach hang).

Gia st ching ta khdo sat miu véi 6 tiém
“Phé HN” trén nhitng vi tri khac nhau trong
1 thang va c6 théng ké s6 khach hang nhu
sau:

1. 86 khach chi an 1 14n trong thang:
1000

2. S6 khach én 2 1an trong thang: 2500

3. S6 khach &n 3 lan trong thang: 600

4. So khach #dn 4 lan trong thang: 0

5. S0 khach #n 5 14n trong thang: 300

Véi gid ban 1 t6 Phé HN la 24.000 déng,
I, 14 10.000 (qua khao sat gia thanh khoang
12.500 dong, chi phf tiép thi khoang 5%
doanh s6, v.v...). C6 thé tinh dude IofC =
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223,2 triéu déng ~ 5% cta 223,2 tridu dong —
0,0125x9.300 (s6 td phd ban dudgc tai 6 quan
trong thang quan sat) = 95,79 triéu déng. -

Ta c6 C = 4.400 va c6 thé tinh
duge ATB™' = 0,57

Thay vao cdng thitc tinh [Loyal & trén ta
c6 ILoyal cha 6 tiém Phd HN trong thang
quan sat 1a 32,87 triéu dong. Gia s trén
lanh thd Viét Nam c6 100 tiém Phd HN thi
ILoyal trong ca nim ctua Phd HN sé la
6.574 triéu dong.

Thu nhéip nay 1a do sy trung thanh cta
khach hang mang lai. C6 thé tidp tuc lap
luan khéng qua phidc tap dé thiy ring d6
chinh 1a thu nhap do thusng hiéu HN mang
lai cho cht Phd HN.

Vi du 4: hay chi ra nhiing viéc lam tiép
theo dé xac dinh gia tri TH ABC hay TH
nude madm PT hay TH Phé HN sau khi biét
phin thu nhap do cac TH d6 mang lai (la
60%, 81% va 34,3% trong téng thu nhap).
Nhu trén da trinh bay, day la bai toan kinh
t& kinh dién vé xac dinh gia tri tai sén (8
day la cac thuong hiéu CNTT ABC, nudc
mém PT, Phé HN) khi biét thu nhap do cac
tai san d6 mang lai cho DN. Dé lam diéu
nay, ngudi ta thudng phai xac dinh sy én
dinh ctia kha nang sinh 1gi caa TH hay néi
cach khac 13 sy én dinh ctia chinh TH d6
trong méi trudng kinh té€ dang xem xét.
Interbrand goi sy én dinh d6 la “chi s§ stic
manh ctia thuong hiéu” (Strength of Brand
Index — SBI). Mot cach dinh tinh, ta c6 thé
thay chéng han thuong higu ABC it én
dinh hon thuong hiéu nudc mam PT vi
nganh céng nghé cao c6 nhiéu rai ro hon
nganh thuc phdm théng dung va lai rat
truyén théng trong bita 4n cua ngudi Viét
Nam. Ciung trong nganh hang in udng
nhung chéc hén ta sé c6 thuong hiéu nudc
mAm PT én dinh hon thudng hiéu Phé HN.
Van dé 1a cdn lugng héa “tinh én dinh” cta
cac thudng hiéu nay va bién ching thanh -
ciac chi s6 nhu ty 1& vén héa, ty 1& chiét
khiu v.v...
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5. Két ludn

Chung ta da lude qua nhitng van dé quan
trong nhit vé vin dé nghién citu va Ung dung
trong thuc tién khoa hoc dinh gia TH. Day la
moét nhanh cia khoa hoc nghién cdu thi
trudng da duge phat trién tir nhidu nam nay
va da dat rdt nhiéu két qua quan trong.
Nhiing két qua nay cho ta kha nang thue su
dinh gia cac TH. Tuy nhién dé ting dung né
thi mbi quéc gia cdn tu nghién cliu sau séc
tinh hinh thuye tién kinh doanh ctia minh dé
c6 cic s6 lidu ddu vao cho cac k¥ thuat
khung. Mit khac nhitng vin dé 1y luan co
ban ciing ¢on riat nhi€u co hdi cho cic nha
nghién cliu, ké ca nhitng nha nghién cttu Viét
Nam. Hon thé nita, chiing ta ciing nén théng
nhét ring dinh gia TH néi riéng hay dinh gia
tal san vb hinh néi chung va rong hon niia la
dinh gia tai san 13 mét nghé thudt ma dé
thitc hanh né doi héi ndm va van dung mét
s6 ki thuat, cong nghé. Néu c6 thé thi cac
‘chuyén gia thudng st dung cac ky thuit khac
nhau dé dinh gid mét tai san, dac biét 1a cac
tai san vd6 hinh nhu TH. Cac két qua khac
nhau sé dudc déi chiéu phén tich dé c6 két
qua tét nhat c6 thé chidp nhan. Cac chuyén
gia dinh gid cia Viét Nam tuy chua nhiéu
nhung du sitc sit dung nhitng ki thuat khac
nhau dang cé hién nay gidp cac DN Viét
Nam giai quyét bai toan “dinh gia TH", trong
khi d6 cac nha nghién citu vé& kinh t& cé thé
xem day 13 manh dit mau md cho cac coéng
trinh, cac ludn an c6 gia tri cia minh./.

TAI LIEU THAM KHAO:

[1] Aaker, David (1991), Managing Brand Equity, Free Press: New York.

[2] Anderson, Rolph E., “Consumer Dissatisfaction: the Effect of
Disconfirmed  Expectancy on Perceived Product Performance”,
Joumal of Marketing Research, Feb73, Vol. 10 Issue 1.

[3] Dick. A. S, and K. Basu, “Customer Loyalty: Towards an
Integrated Conceptual Framework™, Journal of Academy of Marketing
Science, 22 (2) (1994).

[4] Ed. Aspinall, C. Nancarrow, “The meaning and measurement
of customer relention”, Joumnal of Targeting, Measurement and
Analysis for Marketing, 2001, Vol. 10,

{5) ‘Edvardsson, Michael. D. Johnson, Anders Gustafsson & Tore
Smandvik, “The effects of satisfaction and loyalty on profits and growth:
products versus services”, Total Quality Managernent, Vol. 11, no. 7, 2000.

{6] Foumier S and Yao J. L. “Reviving Brand Loyalty: A
Reconceptualization  Within - the  Framework  of  Consumer-Brand
Relationships™, Intetnational Joumnal of Research in Marketing, 14 (1997),

[7]1 L. E. Hem, N. M. Iversen, “Transfer of Brand Eguity in Brand

Extensions: The importance of Brand Loyalty”, Advances in
Consumer Research, Volume 30, 2003,

42

[8] Jacoby J. and Chestnut R. W_, “*Brand Loyalty Measurement
and Management”, New York: Wiley 1978,

[9] Jacoby J., Kyner David B., “Brand Loyalty Vs. Repeat Purchasing
Behavior”, Journal of Marketing Research (JMR), Feb73, Vol. 10 Issue 1.

[10] Jeffrey Dubin, “Valuing Intangible Asscts with a Nested
Logit Market Share Model” Joumnal of Econometrics, 2005,

[11} Jeffrey Dubin, “Studies in Consumer Demand—Econometric
Methods Applied to Market Data”. Boston, Mussachusetts: Kluwer
Academic Publishers, 1998.

{12] Johnson, Lauren Keller, “The Real Value of Customer Loyalty™,
MIT Sloan Management Review, Winter 2002, Vol. 43, [ssue 2.

[t3] Kylie Trevitlion and Raymond Perrier, Brand Valuation - A
Practical Guide, Accountants’ Digest. March 1999,

[14] J. Lindemann, Managing Director, Global Brand Valuation
Interbrand, **Brand Valuation, A Chapter from Brands and Branding,
An Economist Book™

[5] C. Manski, Mc Fadden, “Econometric Models of
Probabilistic choice”, Structural Analysis of Discrele Data with
Econometric Applications, 1981.

[16} Oliver Richard 1, *“Measurement and  Evaluation of
Satisfaction Processes in Retail Settings™, Joumal of Remiling,
Volume 57. Number 3, Fall 1981.

{17] Schulez D. E., *The Loyalty Paradox. What is brand loyaity
after all?”, M M September / October 2005. .

[18] CJ. Simon & MW. Sullivan *“Measurement and
Determinants of Brand Equity: A Financial Approach”, Marketing
Science, 12, | (1993).

[191 R. Suri, R. V. Manchanda, C. S. Kohli “Brand Evaluations: A
Comparison of Fixed and Discounted Price Offers™. Journal of Product
& Brand Management. Vol 9 (2000).

[20] Nguyén Hoang Anh, “Ban vé mat sé phuomy phap dinh gid
gid tri thtong hidu doanh nghiép nha nudce khi ¢é phén héa™, Tap chi
Kinh 1€ vi du bdo, 12-2002.

[21] Nguyén Hoing Anh, “dinh gid gid tr thuomg hicu doanh
nghiép cf phén héa”, Tap chi Chimg khodn Viét Nam, 9-2002.

[22] Hoang Thiy Anh, “Dinh gid thuong hiéu: ding sau nhimg
con s8”, Tap chi Nha quan 1y, 4-2007.

[23] Truong Binh Chién, “Gia tri thuong hiéu d6i vdi ngudi tieu
ding VN vi dinh hudng xay dyng thuong hiéu cta doanh nghiép.
Tap chi Nghién citu Kinh 1€, 11-2004.

[24} Trink Phat Higp, “Thuong hiéu ¢é noi him rong hon nhin
hieu™, Tap chi Thuong mai, 32/2003.

[25] Phan Lé, “Cén phan biét nhan hiéu hing héa vdi thuong
hiéu”, Tap chi Thuong mai, 33/2003.

[26] Nguyén Ngoc Quang, “Phuong phédp xdc dinh gia tri thuong
hi¢u”, Tap chi Theong mai, 9-2004

[27] Nguyén Vinh Thanh, “Phat trién TH sin phdm lang nghé
truyén théng VN hién nay”, Tap chi Nghién ciu Kinh &, 4-2007.

[28] Doan Tat Thing, “Nghién citu vé sy trung thinh cla ngudi
tiéu ding”, Tap chi Thuong mai, s& 27-2007.

[29] Nguyén Trong, “Vé mo hinh dinh gia thuong hiéu bang phiuong,
phip do ludng kinh (€ cila Jeffrey”, Tap chi Phat trién kinh €, 56 192, 9-2006 .

[30] Nguyén Trong. “Tiép c4n téng qudt dén sy “hon gid” P’
trong mo hinh chia Jefirey vé dinh gid thuong higu™. Tap chi Phdt rién
kinh &, s6 199, 5-2007.

[31] Nguyén Trong, “An improvement of Jeffrey Dubin’s
Technigue for Splitting Proportion of Profit Auributable to the Brand
Name from Business’s Income”, Bdo c4e khoa hoc gii Hoi nghi The
3rd Annual Intemational Conference: the Academy of Marketing's
Brand and Corporate Reputation SIG - 10 - 12-9- 2007.

[32] Nguyén Trong, “A Technique for Valuation of Customer’s
Loyalty”. Bdo cdo khoa hoc gii Hoi nghi The 3rd Annual
International Conference: the Academy of Marketing’s Brand and
Corporate Reputation SIG - 10 - 12-9- 2007,

[33] DBoan Van Trudmg, “Phuong phap dinh gid i sdn v hinh™,
Tap chi Nghién ctiu kinh €, 9-2001.

{34] Doan Van Trudng, “Nhing vin dé vé qudn 1y nhin hang hda
vl nhin hiéu hang hda, cong tic dang ky va Bio hé NHHH ¢ Viét
Nam”, Tap chi Nghién cifu kinh t€, 12-2003,

Nghién cts Kinh 16 s& 352 - Thang 9/2007




