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TIM HIEU VE PHONG TRAO "DAI PHONG" NHUlVG NAM 

DAU XAY DlTNG CHU NGHIA XA HOI d MIEN BAC 

I ? , . - . , . « * 

ThS NGUYEN MANH HUNG 

1. Dai Phong la mdt lang nam giira vimg 
chiem triing thudc xa Phong Thuy, huyen Le 
Thuy, tinh Quang Binh, dien tich dit tu nhien 
khoang 1.010 miu Trung Bd, binh quan dien 
tich gieo d y la tren 2 sao/nhan khau, dat trdng 
mau it, ky thuat canh tac lac hau, ddi sdng 
nhan dan gap nhieu khd khan. Nam 1959, tir 
kinh nghiem cua hgp tac xa (HTX) ndng 
nghiep Tay Xa (xa Ldc Nmh), Chi uy va Ban 
quan ly HTX Dai Phong vira tap trung xay 
dung, kien toan td dgi san xuat, vira td chiic 
luc lugng dan quan du kich. Dan quan du kich 
Dai Phong la luc lugng xung kich, ndng cdt 
trong lao ddng san xuat, trong dd nhiem vu 
quan trgng la khai hoang mien Tay va lam 
thiiy lgi, ddng thdi thuc hien tdt nhiem vu 
huan luyen quan sir, tuan tra canh gae, giir gm 
trj an. Trudc yeu cau khach quan ddi hdi phai 
md rdng dien tich dat canh tac, pha "xieng ba 
sao" va cai tao ddng rudng, Chi uy, Ban quan 
ly HTX Dai Phong xac dinh hudng di chu yeu 
la khai hoang, lap khu san xuat mien Tay Le 
Thuy va lam cdng tac tiiiiy lgi. Thuc hien 
khau hieu "Lay rimg nudi ray, lay ngan nudi 
dai", HTX va xa vien da chu ddng, sang tao 
lay lam san dua ve ddng bang trao ddi gidng 

Hoc vien Chinh trj - Bd Qude phdng 

cay, con, d u tu cho viee san xuat df khu mien 
Tay. Kit thiic chiln djch miin Tay, Dai 
Phong da khai hoang dugc 200 hecta, phii 
xanh dit trdng ddi ti-gc, khoi day tiem nang 
kinh tl, diy manh tham eanh tang nang sdt. 
Ddi sdng cua xa vien df khu kinh te mdi mien 
Tay dugc cai thien rd ret. Dat dugc nhung 
thanh tiiu buac d u df khu kinh te mdi nhu 
ti-en la do ban quan ly HTX Dai Phong cd 
phuong phap td chirc, bd tri lire lugng san 
xuit hgp ly, dae biet la sir dung lire lugng dan 
quan vdi khau hieu "Dao duge mdt gdc 
mudng la diet dugc mdt ten djch" va sir ket 
hgp khoa hge giiia nhiem vu san xuat va 
nhiem vu san sang chien dau. 

Do nam df vimg chiem triing, he thdng de 
dieu cdn yeu, ban ban, lii lut thudng xuyen xay 
ra hang nam, nen Dai Phong xac djnh "ehdng 
ban nhu ehdng giae", thuc hien "nghieng ddng 
do nudc ra sdng". Ban quan ly va xa vien 
HTX, ma ndng cdt la lire lugng dan quan da 
khan truong dip dap "bi Cdn Tu", la con dap 
Idn nhat luc bay gia. Nhdf d y manh khai pha 
mien Tay, khoanh vimg, dip dap, ma rdng 
dien tich cay liia va phuc hdi cac lang nghe thii 
cdng truyen thdng, nen kinh te ndng nghiep 
Dai Phong phat trien manh me, ddi sdng cua 
xa vien ngay cang nang cao, bd mat thdn xdm 
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"ddi sle, tiiay da". Dai Phong vuon len ti-a 
tiianh dien bmh ve cai tiln ky thuat, quan ly lao 
ddng va tham canh tang vu trong toan tinh, d y 
liii ngheo nan, thieu ddi quanh nam. Tir mdt 
HTX ylu kem, Dai Phong da tra tiianh HTX 
dien hinh cua Quang Binh, la cdf d u cua nganh 
ndng nghiep toan mien Bac. 

De d y manh phong trao tiii dua yeu nuac, 
phan dau hoan tiianh tiiang Igi ke hoach 5 nam 
lin thii nhit (1961-1965), Chii tjch Hd Chi 
Minh chi rd: "Cdng nhan phat cao nggn cdf 
Duyen Hai, Ndng dan phit cao nggn cdf Dai 
Phong, Quan ddi anh himg phat cao nggn cd 
"ba nhat", Cdng, ndng, binh dai thi dua, dai 
doan ket, Chu nghTa xa hdi nhat djnh dai tiianh 
cdng, Bac-Nam nhat djnh se thdng nhat non 
sdng mdt nha!"'. HTX Dai Phong, la mdt trong 
ba nggn cdf tieu bieu ciia phong trao thi dua liic 
bay gid. Do dd, Thudng vu Hdi ddng Chinh 
phu va Hdi nghj Hdi ddng Chinh phu phat ddng 
phong trao thi dua "Hge tap, tien kjp va vugt 
HTX ndng nghiep Dai Phong" trong cae HTX 
ndng nghiep df mien Bac. 

Tir tiiuc tien HTX ndng nghiep Dai Phong, 
buac d u nit ra mdt sd kinh nghiem quy: quan 
ly HTX ca ba mat san xdt, lao ddng, tai vu; van 
dung dudng Idi chinh saeh; cdng tac lanh dao 
khoa bgc cua chi bd, vai trd tien phong, dam 
nghT, dam lam, dam chju traeh nhiem cua Ban 
quan ly HTX, edng tac chinh tii va tir tudng .̂ 
Nhung kinh nghiem tren cua Dai Phong la ca sdf 
dl cac HTX ndng nghiep df miin BIC nghien 
cim, van dung ti-ong xay dung va cimg cd HTX, 
phat tiien san xuit ndng nghiep. 

2. Hudng ling phong trao thi dua vdi Dai 
Phong, ti-en ca sdf chu tiiiong xay dung HTX, 

phat trien san xuat ndng nghiep cua Dang, sir 
lanh dao, chi dao true tiep cua cae d p bg 
dang, cac HTX ndng nghiep df mien Bac da 
day len phong trao thi dua dudi kjp va vugt 
Dai Phong, dua san xuat ndng nghiep tien len 
san xuat Idn XHCN. Trong hai nam (1961-
1962), viec hgp nhat cac HTX nhd thanh cac 
HTX cd quy md thdn va dua cac HTX ndng 
nghiep bac thap cd dii dieu kien len HTX bac 
cao dugc tiln hanh khan truong. Din cudi 
nam 1961, tinh VTrih Phiic sau sip xep lai cdn 
817 HTX, trong dd cd 336 HTX toan tiidn, 10 
HTX lien tiidn va 7 HTX toan xa, cd 180 
HTX bac cao .̂ Mien xudi Nghe An cd 
56,37% sd HTX cd quy md duoi 100 hd, 20% 
HTX tii 101 din 115 hd, 13,52% HTX cd quy 
md 151 din 200 hd, 10,2% HTX cd quy md 
ti-en 200 hd (175 HTX)^ Nam 1961, tinh 
Hung Yen da tien hanh hgp nhat 674 HTX 
nhd thanh 260 HTX quy md thdn. Nam 1962, 
toan tinh cd 125 HTX bac cao, ba xa cd HTX 
quy md toan xal Cimg vdi viec ciing cd va 
phat trien hgp tac ndng nghiep, dang bd cac 
dja phuang chii trgng cimg cd, bdi dudng, sap 
xep ddi ngii can bd HTX. Nhdf dd, trinh do 
quan ly, dieu hanh san xuat cua can bd HTX 
dugc nang len mdt buac, phan ldn cac HTX 
da lap duge ke hoach san xuat, phuong hudng 
va bien phap san xuat duge the hien rd va toan 
dien hon. Dac biet, buac dau cd HTX da lap 
dugc ke hoach ba khoan (khoan san lugng, 
khoan chi phi san xuat va khoan cdng diem), 
nhu tinh VTnh Phiic cd 54% sd HTX ndng 
nghiep lap ke hoach ba khoan .̂ 

Viec mdf rdng quy md HTX ndng nghiep, 
tich cue d y manh cude van ddng di khai hoang 
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phat trien kinh te, day manh xay dung va phat 
trien he thdng thiiy lgi, cimg cd va bao ve de, he 
thdng thuy ndng ndi ddng, mdf cac chien djch 
lam phan xanh, phan biin, cai tao ddng rugng, 
cai tien ndng cu, khuyen khich ap dung ky thuat 
san xuit mdi vao ddng mdng, lira chgn gidng 
tdt, da tao dieu kien cho cac dia phuang mdf 
rdng san xuat, tao ra sir phan cdng lao ddng 
mdi, phat trien nganh nghe va dat dugc mdt sd 
tien bd. Tuy nhien, md hinh HTX liic nay van 
cdn nhieu ban che bat cap nhu: thieu sir chi dao 
chat che, kien quyet; viec hgp nhat cac HTX 
nhd thanh HTX quy md thdn, lien thdn edn gd 
ep, chua hdi tu d y du cac dieu kien can thiit; 
can bd lanh dao cac cap chua chii y diing miie 
van de cai tien ky thuat; sd HTX cd ke hoach va 
phin d u tiiuc hien ke hoach cdn it; cdng tac tai 
vu cdn nhieu yeu kem; dac biet la sir bit cap giira 
yeu cau quan ly HTX ngay cang tang va nang 
lire cd ban cua ddi ngii can bd, giiia yeu elu cao 
cua xay dung va phat trien HTX vdi trinh do dan 
tri cdn tiiap cua xa vien... nen hieu qua quan ly 
va dieu hanh tiiap, tiianh tieh dat duge chi trong 
pham vi hep va khdng bin viing. Viee tang nang 
suat, tang tiiu nhap ciia HTX, xa vien lai giam, 
cdng tac ba khoan dat hieu qua tiilp, yeu elu e%) 
bach dat ra can phai d y manh cai tiln quan ly 
HTX, cai tien ky tiiuat, khic phuc nhiing han 
che, day manh san xuat ndng nghiep. Do vay, 
nhieu noi md hinh HTX cdn mang nang tinh hinh 
tiiiic, hoat dgng kem hieu qua. 

3. Phat huy tinh tiiln "Dai Phong", can bd, 
dang vien, xa vien HTX ndng nghiep df miin 
BIC da tich cue xay dung HTX, d y manh san 
xuit, vdi phuong cham lam din dau, an chic 
den day, vdi cac ndi dung: 

- Ve cdi tien qudn ly HTX: xac djnh diing 
phuong hudng san xuat, xay dung dugc kl 
hoach san xuat, dap ung yeu cau eua Nha 
nudfC va kha nang thuc te cua dja phuang; td 
chiic va sir dung hgp ly siic lao ddng, thuc 
hien che do ba khoan, tang sd lugng va gia tii 
ngay cdng; quan ly tai vu theo Dieu le va ndi 
quy HTX, khac phuc te tham d, lang phi. 

- Vi cdi tiin ky thudt: du nuac, nhieu phan, 
tdt gidng; cay diing thdi vu; phdng trir sau 
benh; cai tien ndng eu, xay dung cac djnh 
miic tieu ehuan ky thuat; thanh lap td khoa 
hgc-ky thuat trong HTX; tang cudng su lanh 
dao eua Dang ddi vdi viec dua khoa hgc-ky 
thuat vao san xuat. 

Cugc van ddng cai tien quan ly HTX, cai 
tien ky thuat dien ra sau rdng khap cac HTX 
ndng nghiep va buac d u dat dugc nhirng 
thanh tuu quan trgng. Cdng tac quan ly ve san 
xuat, lao ddng va tai vu ciia cac HTX ndng 
nghiep dugc cai tien timg phin. Viec ap dung 
cac bien phap ky tiiuat vao san x d t dugc md 
rdng. Phong trao khai hoang, xay dung khu 
kmh tl mdi cua cac tinh, thanh tilp tiic phat 
trien va dugc td chiic chat che, tieu bilu la cac 
tinh Thai Binh, VTnh Phiic, Hung Yen,... 

Phat huy tinh tiian hang hai each mang cua 
ndng dan, khic phuc mgi khd khan do tiiien tai, 
djch hga, tiiuc hien tiling Igi kl hoach phat tiiln 
kinh tl ndng nghiep 5 nam lin tiiii nhit (1961-
1965), phong ti-ao tiii dua "Hge t^ , tiln kjp va 
vugt hgp tac xa Dai Phong" ciia cac HTX ndng 
nghiep miin Ble phat tiiln manh me, tieu bilu 
la phong trao "Phdt ca Dgi Phong ddy mgnh 
Ddng Xuan, tien qudn 6 tdt, "Bdm rugng ddt 
md sdn xudt, bdm hd bom md thdm canh', "Hai 
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gidr eua quan dan Quang Binh; phong trao tiii 
dua "Ba Id cd ddu", "10 gidr, "Mua xuan ba 
nhdf cua Hai Phdng; "Gidnh vu miia ndm 
nhdf, "Quyit tdm gidnh vu miia Dgi Phong 
thdng lgi", "Thi dua vol gdi trai Dgi Phon^\ 
"Ba muc tieu" cua tinh Hung Yen; phong trao 
"Thanh nien 5 nhdf, "Phu nic 5 tdf, "Xdy dung 
chi bg, ddng bg 4 tdf, "Xudng rugng thdm 
canh, len rung bdo vi vd khai thdc" cua tinh 
Nghe An; chien djch "Ddng Xuan gidnh thdng 
lgi todn dien vd vugt bdc", "Ngdy hgi bdn nong 
sdn thuc pham" ciia Cao Bang;... 

Den nam 1965, HTX ndng nghiep da dugc 
cimg cd va tang cudng them mdt budc, quy md 
cua nhieu HTX dugc md rdng. Co sd vat chal­
ky tiiuat cua HTX dugc tang cudng, den nam 
1965 dien tich cac loai cay trdng df mien Bac dat 
3.333,3 nghin hecta, tang 492,8 nghin hecta so 
vdi nam 1960 ;̂ xay dung dugc 33 cdng trinh 
thiiy Igi ldn, khdi phuc va xay dung 1.500 cdng 
trinh vira va nhd; xay dung dugc 3.139 diem ca 
khi nhd, 7 tram va 32 ddi may keo. Nang suat 
Ilia nam 1960 dat 18,40 ta/hecta da tang len 
18,96 ta/hecta vao nam 1965*; san lugng luong 
tiiuc quy tilde cua HTX ndng nghiep mien Bac 
nam 1960 dat 4.682,5 nghin tin, den nam 1965 
tang len 5.534,8 nghin tln^; san lugng luong 
tiiuc quy tilde binh quan mdt nhan khau tren 
toan mien Bac den nam 1965 dat 304 kg, tang 
hon so vdi nam 1960"̂ . Den nam 1965, toan 
miin BIC cd 7 huyen va 640 HTX dat nang suat 
binh quan 5 tin thdc tra len tren 1 hecta mdng 2 
vu Ilia". Nhilu dja phuong va HTX san xuat 
ndng nghiep da vuon len tra tiianh dien hinh 
tien tiln nhu: Ddng Phuong Hdng (Thanh Hoa); 
Hdng Long, Thdng Nhit, Na Cg (Nghe An); xa 

Thanh Nhat (Cao Bang); xa Ddng Kinh (Hung 
Yen); huyen Vmh Tudng (Vmh Phiic); huyen 
Lam Thao (Phu Thg); HDC Cu Nam, Ldc Long, 
Ha Thiep, Thiet Son (Quang Binh); tiij xa Hai 
Duong, huyen Ninh Giang (Hai Duong);... 

Thi dua vdi HTX ndng nghiep Dai Phong 
la mdt trong nhiing ddng lire thiic d y tinh 
than hang hai each mang, vugt mgi khd khan 
cua giai cap ndng dan tap the mien Bac, ra siic 
xay dung va cimg cd HTX, d y manh phat 
trien san xuat ndng nghiep. Mac dii trong dieu 
kien lich sir nhat dinh phong trao cdn cd nhieu 
ban che, nhung nhiing thanh tuu dat dugc 
trong phat trien kinh te ndng nghiep gdp phan 
quan trgng vao xay dung hau phuong mien 
Bac XHCN, tich cue chi vien cugc dau tranh 
giai phdng mien Nam, thdng nhat Td qude. 
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