DPua Nghi quyét Dai hoi X ciia Dang vao cudc séng

Tap chi COng sén

QUAN LY VA NANG CAO CHAT LUONG
CAC CONG TRINH XAY DUNG DAP UNG YEU CAU
CONG NGHIEP HOA, HIEN DAl HOA TRONG
TIEN TRINH HOI NHAP KINH TE QUOC TE

NGUYEN HONG QUAN*

Dét nude ngady cang phdt trién thi nhu céu xay dung cang lon. Hién nay,
trung binh mji ndm cd nwdc da cé trén 6.000 dy dn ddu tw xdy dung cobdn
vdi cdc quy mo lon nhd khdc nhau. Trong khi dd, cong viéc qudn Iy vd ning
cao chat liuong cong trinh xdy dung van con khong it nhitng bat cdp cin
dirge gdp rut dsi mdi, hodn thién, tién kip véi nhu cdu cuéc song vi hgi

nhdp kinh té.

Khai quat vé tinh hinh va cong tac
quin 1§ chét luo'ng cong trinh xay
dung :

Sau hon 20 niim thyc hién cong cudc doi
méi do Dang ta khéi xudng va lanh dao, nén
kinh t& cfing nhe moi mit 441 séng xa hoi
ciia ¢t nude khong ngimg phiat ftrién.'Trong
Xu thé d%, nganh x4y dung da c6 budc phat
trién vuot béc, cong tac xiy dung ¢o ban
duoc trién khai ngay cang nhiéu. Hién nay,
binh quén hiing nim ¢ nudc c6 trén 6.000 dir
an ddu tr xdy dimg co ban dang trién kha;
trong d6 dir 4n nhém A chiém khoang 5%,
nhém B khoang 20% va nhém C khoang
75%. Chiing ta xay dung tir cac cong trinh
quy md6 nhd nhu nha & riéng 1€ t&i cac cong
trinh quy m6 vira va 16n nhr bénh vién,

trudmg hoc, nhi & chung cur cao ting; cic nha
may nhiét dién, thiy dién, tram va dudng diy
tai dién; hé théng ciu - dudmg : him giao
thong, cang bién va cing hang khong, céc
nha may phin bén, nhi may loc dau, dip va
hé chira nudc...

Cé thé danh gid mot cich tong quat 13
chit lugng cong trinh xdy dung dwgc bao
dam va ngay cang ning cao. Theo s ligu
tong hop hing nim v& tinh hinh chit lvong
c6ng trinh, binh quén trong 5 nim gan day,
trén 90% s6 cong trinh dirge nghiém thu dua
vao sir dung dat chét luong kha trd 1én. S8
liéu sy cb cong trinh xay dung tinh trung
binh hiing nim & t 18 thép, chi tir 0,28% dén

* Uy vién Trung wong Ding, Bo trwdmg B Xay dyng
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0,56% trén tong s6 cong trinh dwgc xdy
dyng. V& ning lyc xiy dyng, hién nay ching
ta dd co thé ty thiét ké va thi cong cac nha
cao trén 30 tAng, cic dap 16m cb chitu cao
trén 100m, cic hd chira nuéc véi dung tich
trén 1 ti m3 nudc, cic nhi miay thiy dién,
nhiét dién v&i cong suét trén 1.000 MW; cac
cdu ¢6 nhip 16m trén 150 m... Trudc day, 48
xdy dyng Nha may Thiy dién Hoa Binh véi
cong sudt 1.900 MW, ching ta cén 61 19
nim d€ thiét k& va thi cong hoin toan dudi sy
chi dao k¥ thuit va huémg din cda cic
chuyén gia Lién X6 (cil). Ngay nay, chi trong
vong 10 nim, chiing ta da chii dong thiét ké
va thi cdng xdy dung Nha may Thuiy dién
Son La véi cong suit 2.400 MW. Dau nhimg
nim 90 clia thé ky trudc, & Ha Noi duy nhét
b mot tda nhi cao 10 ting, viy ma chi trong
vong hai thip k§ gan ddy, chiing ta d4 tr thiét

k& va thi cong nhidu tda rihi cao trén 20 tang. -

V& mit cong nghg, chiing ta da 1am chd dge
nhiéu cng nghé thi cong tién tién trong xay
dung cac loai cong trinh khac nhau, nhir cong
nghg xdy dung ciu bing phuong phap diic
hing, diy ving; cong nghé xdy dumg dap
biing bé tong dam lin, b2 tong ban mit; cong
nghé¢ xiy dyng nha cao ting; cdng nghé
@30 - khoan him dutmg bb... Cac dén chimg
trén day minh chimg rd nét vé st tién bd vurot
béc cla nganh x3y dung & nudc ta hién nay.

Hiu hét cac cong trinh, hang myc cbng
trinh duge dwa vao sir dung trong théi gian
qua déu déap tmg yéu ciu v& chit lwong, phat
huy day dii cong ning si dung theo thiét ké,
bao dam an toan trong van hanh va phat huy
t6t hidu qua dlu tu, nhu cac cong trinh: Ciu
My Thuin, Him duong b6 Hai Van; Nha
may Pam Phi My; Nha may Thuy dién Yaly,
Nha may Nhiét dién Ca Mau 1 va 2; cic khu
d6 thi Phi M§ Humg, Linh Dam.... Tir nim
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2005 dén nim 2008, qua binh chon cdng
trinh chat lwong cao di c6 255 cbng trinh

duge ting huy chuong vang va 86 cong trinh

duoge ting bﬁng khen chét lwong cao. Mot sb

cbng trinh dwge nhin céc giai thudng qudc té

vé chit hrong, nhir cong trinh Him dudmg bo
Hii Van da duoc Higp hoi cac nha tu vén
Hoa Ky binh chon trong nim 2005 13 cong
trinh him dat chit hrgng cao nhét
thé gidi... , |

Trong cong tic quan 1y chét lwong cong
trinh xiy dung, vin d& bét cap trudc day 1 sy
thiéu hé thdng va thiéu ddng bd cha cac vin
ban quy pham phap luat diéu chinh hoat
dong xdy dymg; trich nhiém quan 1y chét
lugng cong trinh chwa dwoe phin dinh 16
rang giita cac chd th€ tham gia xdy dyng
c6ng trinh vi co quan quén 1§ nha nudc; didu
kién niing lyc clia céc chii thé tham gia hoat
ddng xay dymg cling chwra duge quy dinh cu
thé. T4t cA cic vén dé néu trén di dugc khic
phuc thong qua Lujt Xay dung va cac vin
ban quy pham phap luat huéng dan Luat Xay
dyng. Lan diu tién chiing ta cé riéng mot
Nghi dinh cia Chinh phd vé quan 1j chit
lugng cong trinh xdy dung. Theo quy dinh
hién hanh, trich nhiém quan 1§ chit leong
duoc phén dinh trude hét cho chi dhu tr va
cac nha thau. Co quan quan 1§ nha nude chii
yéu giit vai trd ki€m tra, kiém soat viéc tudn
thii phap luat. Riéng d6i v&i cac cong trinh
quy mé 16m, k¥ thuit phic tap lan dau tién
duoc ap dung & Vigt Nam thi ap dung thém
co ché kiém soat dic thii thong qua hoat
dong ki€m tra vi nghiém thu cia Hoi ddng
Nghiém thu nha nuwdc cac cdng trinh xiy
dimg.

Tir viéc phin dinh rd trach nhiém néu
trén, ¥ thitc cia cac chi thé tham gia hoat
dong xay dyng d6i véi chét lrong cong trinh
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ngly mot ning cae. Déi véi chii du tr, 46 13
¢ thirc trach nhiém v& t6 chirc quan 1§ chit
lwgng céng trinh va higu qua dau ta. Do6i voi

cac nh thiu, d6 [a chét lrgng, uy tin, thuong

hig¢u va sirc canh tranh.

Bén canh nhimg wu di€m k& trén vén con
mét s6 ton tai, bdt cdp vé chdt lwgng cong
trinh, nhir cac sy cd, hu' hong cdng trinh ciing
nhu nhung khoang tréng vé phép luat tiéu
chuan, quy chuan k§ thuat. Theo théng ké
hiing nim, sy ¢§ xdy ra nhigu & cac cong
trinh quy mé nho, nha & riéng 1 va trong g1a1
doan thi cong xay dyng: .

- Trong mot 56 nam gin day, dang tiéc a3
- xAy ra mot s6 s ¢ 16m vé _chat lwong cOng
trinh nhu sy c6 sip hai nhip din ciu Can
-Tho, sat 1& M6 da DIII Thay dién Ban Ve,

nit bé tong céc d6t him dim Thi Thiém...

" Mbt sb cong trinh mm dwa vao sir dung
di boc 19 khiém khuyct vé chit lu'qng, gay
birc xic trong dv luén xa hdi nhr: bt cip vé
chét lrgng hoan thién cia cac cong trinh nha

&tai dinh cu; tinh trang sut truot, Hin nén trén

mdt 56 quéc 16 méi dwa vio van hanh; sir
xubng cip chét lwgng & mot sé cong trinh
vin héa 16n... Van @& bao tri cac cong trinh
. trong qua trinh sir dung ciing chua duge quan
" tim phitu.

- He théng cac viin ban guy pham phap luat
* didu chinh hoat d4ng xAy dyng vé co ban I

i tuy nhién nhidu ndi .dung: ¢an-duxye sira

- i, bO sung d€ hoan thign hiom Mot s6:quy
 dinh v& quan 1y chat lwgng. cong trinh xdy

g con qua chi tlet tao nén mot-$8 thd e

Banh chinh khong can thiét. Trong khi 6 c6
¢fic quy dinh déi véi ning lyc nha thau lai
| @éu chiit che, ché tai xi phat céc vi pham vé
@inly chéit lugng con nhe. Mdt s vén: d& vé
geanh chiip chit lvgng, ki€m dinh - gism dinh

chit Iuong... chua dugc didu chinh diy dd
thong qua hé thong cac vin ban phap ludt.

* Mt s6 nhém giai phap nhim déi
méi phuong thic quan 1y va ning cao
chit lmgng cée cong trinh xiy dumg

Nghi quyét Dai hoi dai biéu toan quéc Tan
thir X ctia Dang Cong san Viét Nam da chi 1o
myc tiéu phat trién kinh t€ - x3 h¢i 5 nim
2006 - 2010 la ddy nhanh téc d ting trudmg
kinh t&, sém dua dét nudc ra khéi tinh trang
kém phat trién, ddy manh cdng nghiép hoa,
hién dai hoa va phat trién kinh té tri thérc, tao
néntangdéduanuoctaco'bantwthanh
nwe cong nghlép theo huéng lngn dai vao
nim 2020. V& dinh hiuéng phat trién nganh,
linh vuc, Nghi quyét chi 6 phat trién nhanh
hon cdng nghiép va xiy dung theo hudmg
nang cao chét lugng, sitc canh tranh va hign
dai hoéa; phfm dhu dat toc do ting gia tri
ting thém trong cac linh vuc nay 10% -
10,2% nam®.

Chi truong céa ching ta vé phat trién
kinh t€ trong thdi gian t5i 13 tao budc ngojt
vé hoi nhap kinh & qudc t&; hoi nhap ngay
cang sdu va diy dé hon véi khu vye va thé
gii. Tién t&i chiing ta s& phai thyc hién diy
da cac cam két cha khu vic méu dich ty do
ASEAN, WTO... :

Tir cic myc tiéw ting trudmg ciing nhwr bbi
canh phat trién kinh'té ¢t ra ¢ho nganh xdy
dyng, chirg ta )’F'th&c duoc ring, sap t&i dht
nudc'ngay cing' ‘v tr Xay dyng nhigu cong
trifth quy md lcm, k thudt phuc tap; thu hit
va qh:m 1§ nthidu ngudn vén dhu or xay dimg
cua mwc ngoal va phai chip nhan canh tranh

(1) Xen: Van kién Dai' hii dgi biéu toan qubc 1dn thi X,
Nxb Chinh trj quéc gia, Ha Noi, 2006, tr 185 - 186, 196
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binh dﬁng v6i cac nha ddu tr; ciac nhi thiu
nude ngoai. Thyc t& nay dit ra yéu ciu phai
tiép tuc d5i méi va ndng cao chét lwong hoat
dong xay dyng ndi chung, trong d6 cb d6i
méi céng tic quan 1j chit lugng vi ning cao
chét lwong cong trinh noi riéng, nhim muc
dich 1am chid va néing cao niing lyc xiy dung
ctia chiing ta, bao dam chét legng céng trinh
va higu qua dAu tw; tao tién d& hoan thign két
chu ha tang phuc vu cong cudc cong ngh1¢p
héa, hién dai hoa dit nude.

Trong thoi ki d6i méi, nganh xay dyng da
dat dugc nhidu thinh tyu virot bac trong linh
vyc quan 1 chit lugng céng trinh, nhung bén
canh d6 ciing con nhimg han ché ma trude
yéu chn méi, van th va thach thirc méi doi
hoi chung ta phai tiép tuc d3i méi phuong
thirc quan ly va nang cao chét luong cong
trinh. Mot s6 nhém giai phap dugc dinh
hudng nhu sau:

1- Tép tuc hodgn thtén hé théng vdn ban
quy pham phdp lugt vé qudn Iy chdt luong
cong trinh xdy dung

Cac vin ban quy pham phép luit digu
chinh céng tac quan 1y chit lugng cong trinh
dugc hoan thién theo hudng cai cach cac tha
tuc vé thim dinh, ph¢ duyét, gidm sit va
nghi¢m thu sao cho giam bot cac thi e
hanh chinh, nhung vin bdo dim ki€m soat
chit lugng cong trinh théng qua cc chii thé
tryc tiép tham gia quan 1y, thiét k& va thi
cong xdy dyng cong trinh. B& sung, ban hanh
thém c4c vin ban quy pham phap lujt didu
chinh hoat ddng bao tri cong trinh xay dyng
trong giai doan sir dung t6i hét tudi tho cong
trinh, diéu chinh cic hanh vi tranh chip vé
chét lugng, kiém dinh - giam dinh chét
lwong, glam dinh tu phap va glam dinh sy cb.
Tiing cudmg quéan 1§ an toan d6i véi cac bién
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phap 3 chirc thi cong, quan 1§ chét lwong
thiét k& va thi cong cac hang myc céng trinh
tam, hang myc cong trinh phy. Ngoai ra; can
quy dinh chi tiét hon nita vé diéu kién niing
Iyc ciia cic nha thau tham gia hoat ddong xay
dung, dic biét 13 d6i v6i cac cong viee xdy
dymg dic thu; kiém soat qua trinh hoat d¢ng
clia chc nha thau niy va sira d3i, b3 sung céc
ché t3i x& 1§ cac vi pham vé quan 1y chét
lul;mg ¢bng trinh xay dyng.

Day nhanh tién 46 soan thao, ban hanh
cic quy chudn va tiéu chuin k¥ thuat nhim
dap fmg yéu ciu d6i méi cong nghé, nang
cao ning suét, tiét kidm ning lwong, ning
cao chit luong va hda nhap thong 1& quic .

2 - Ban hanh cdc chinh sdch ning cao
néng luc cda cdc chii thé tham gia hoat dong
xdy dung va chdt hegng cong trinh

C6 chinh sach khuyén khich cic doanh
nghiép xdy dung t3 chirc thyc hién va dugc
cap chimg chi quan 1§ chit luong theo tigu
chuin ISO 9001 - 2000, ding k¥ cong trinh,
san phidm chit luong cao (wu tién trong du
thau, chon thiu...). Cac doanh nghiép xay
dyng Viét Nam cén ting cudmg ning lyc, xdy
dung thwong hiéu theo chuin myc quéc & va
khu vire d€ khéng chi di sic canh tranh ngay
trén thi trudng trong nwdc ma con hudng t6i
thj tnwomg nudc ngodi. Mudn vdy, can chi
trong cong tac dao tao, ning cao nang lyc d6i
ngii can bd quan 1y, can bd ky thuit va cong
nhén xiy dyng lanh nghé bao gdm ca dho tao
méi va dao tao lai theo hudng chuyén nghigp
va chuyén sdu. Phai chuyén nghiép héa,
chuyén moén hbéa nhimg don vi thi cong
nhing cong trinh diic th, k§ thufit phic tap.
Nha nuéc c6 chinh sich phi hop & t{mg
kinh phi dao tao can b9, cong nhan lanh nghe
dap (mg yéu cau ngdy cang I6n cfa nganh
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xdy dyng tir ngudn ngin sich nhi nwéc,
doanh nghi¢p va ngudi hoc.

Cha trong ting cudmg céng cb va kién
toan cic ban quan 1y dy an. Cac chii dhu tu
cn ra soét, danh gia lai niing Iyc thyc té clia
cac ban quan ly dy 4n hién co, trén co s d9,
c6 k& hoach va bign phap cy thé d€ clng cb
va kién toan cac ban quan 1y da thanh lap,
bio dam di diéu kién ning lyc hoat dong
theo quy dinh. P& nang cao tinh chuyén
nghiép va ning lyc quan 1§, cin nghién ciu
chuyén d6i md hinh hoat ddng chia cac ban
quan 1§ dy an thanh cac doanh nghi¢p tu vén
quan Iy dy an. C6 chinh sach khuyén khich
cac t6 chitc tu véin quan 1§ dién hanh dy 4n,
t6 chirc t vin giam sat chuyén ngblcp ddc
lagp thong qua viéc quy dinh vé vidc cép
chimg chi hanh nghé k¥ su chuyén nghigp
phil hop véi digu wSc tham gia cong nhén 13n
nhau ky su chuyén nghiép trong ASEAN.

Co chmh sach khuyen khich ap dung cong
nghé tién tten, vat lidu xay du:ng méi nhim
nang cao chét luqng va tu01 tho cOng trinh,
. gidm gia thanh d€ ning cao nang lyc canh

tranh trong th nhp kinh té quoc 8. '

3- Tang cuong cong tdc kidm tra, huing
din cia cdc co quan qudn Ij nha nudc vé
chét lugng cong trinh xdy dung d6i véi cdc
chii thé tham gia hoat djng xdy dung

Kién toan hg thong cac co quan chuyén
mén quan 1 nhi nuéc v& chit Iugng cong
trinh xdy dymg tir trung vong dén dja phuong
¢O di ning lyc thuc hle,n hiéu qua cong tac

" quan 1y nhi nudc vé chit luo‘ng cbng trinh

| xay dyng.

- Xay dl;mg co ché ph01 h¢p chat ché gilra
co' quan quan 1y nha nudc vé chit luqng cdng
trinh xay dung & trung uong vai co quan
bhuycn mén quén 1§ dAu tw xdy dymg cia cic
" b6, nganh va chinh quyén dja phuong céc

cap nhim nang cao hiéu lyc, hidu qua trong
viéc quan Iy chit lnong cong trinh x4y dyng.

Pédy manh cong tic huéng dén, phd bién
vin ban quy pham phap luit v& xay dung cho
can b chuyén mén quan 1§ du tr xdy dung
clia cac b9, nginh va chinh quyén dja
phuong céc clp; cic chd thé tham gia hoat
déng xay dung.

Ting cudng kiém tra viéc tun thi cac
quy dinh ciia phap lut vé quan 1y chit lrong
cbng trinh xay dymg clia cic chi thé tham gia
hoat d6ng x4y dyng tai cac dja phuong.

Tang cuo'ng ki€m tra, kiém soit tinh hmh
chét lwgng. cac cong trinh trong diém quéc

‘gia thong qua hoat dong kiém tra va nglnem

thu cia Hoi dong Nghiém thu nha nudc cac
cong trinh xiy dymg. '
4 - Tang cuong hop tdc qudc té trong
qudn Iy chiit lwgng céng trinh xdy dung
Trong héi nhap kinh t& qu(‘;c té, chiing ta
cin phi hgp tic v6i cic nudc d€ trao.ddi,

 hoc héi kinh nghigm vé cong thc xiy dung

thé ché; tiép thu nhimg c6ng ngh¢ tién tién
trong quan 1y chéit liyng cong trinh xy dyng
ciia cAc nuéc trong khu vire va thé giéi; ting
cudng hop tic trong dio tao can bd, chuyen
gia lam cong tac quan ly chit luqng, kiém
dmh chét Iugng xay dung @& hinh thanh
nguon nhan lyc c6 chit lugng cao phuc vy sy
nghi¢p cong nghi¢p hda, hién dai hda dht
nwoc.

Hop tc qubc té trong quan 1j chit lwong
cung can hwéng t6i sy hoa nhap theo thong 18
quoc t& va sy cong nhan 1an nhau d6i véi cac
t0 chitc, ca nhin thyc hién cdng tac thi
nghiém, kiém dinh, gidm dinh chét luong
cong trinh, tién t6i thio luan lin nhau vé
ning lyc hanh ngh céia ca nhén va t3 chic
trong hoat dong xdy dymg. O
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