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XAY DUNG POI NGU CAN BO

LANH DAO, QUAN

LY 6 TIEN GIANG

DAP UNG YEU CAU, NHIEM VU
TRONG TINH HINH MOI

TRAN THI KIM cUC*

Dinh hudng chién liwge ldu dai tao ngudn cdn b§ manh ldm cdn cv dé
ddo tao, boi duwimg xdy dung dpi ngii cdn by lanh dao, qudn ly, ddp wng
yéu cau, nhiém vy trong tinh hink moi nhém bdo ddm on dinh chinh tri vd

»

Thie tién cong tdc cin bo & Tien
Giang

Tir sau Dai hdi Pang bd tinh 1an thir VI
nhiém ky 2005 - 2010, Tién Giang 43 dé ra
chrong trinh, ké hoach tiép tuc thuc hién
cong tac quy hoach, dao tao va sir dyng can
b6 dén nim 2010 vi nhimg nim ti€p theo.
Chc cép, cac nganh tir tinh dén co s& nhin
thitc théng nhit muc tidu, noi dung, phuong
phap, quy trinh quy hoach theo cac hudmg
dan clia Trung wong va cla tinh; xay dung
quy hoach, Kké hoach dao tao can by thudc
dién cép, nganh minh quan 1y, ddng thai bao
cao quy hoach can b dién cép trén quan 1y
d& phé duyét. Qué trinh thyc hién ¢4 bao dam
ding quy trinh, nguyén tic, quan diém cia
Dang, phat huy vai trd va trich nhiém cia
cac cap dy, t6 chic dang, tip thé Linh dao,

phdt trién kinh té - x@ hgi bén ving 1d muc tiéu cia Tién Giang.

can by, dang vién va co quan tham muu
trong viéc lya chon can b dua vao dién quy
hoach; viéc dao tao, phin cong, dé bat, bo
nhiém, luin chuyén, gidi thigu nhan sy Gng
¢t cac chitc danh 1anh dao,-quan Iy ding quy
hoach; hing nim c6 danh gi4, ra sodt, sing
loc, b3 sung vao quy hoach nhimg can b tré
c6 nhidu trién vong, ddng thdi dwa ra nhimg
can bd khong con di didu Kién va tigu chudn.

Phuong hudmg, muyc ti€u va nhiém vu dit
ra cho cong thc xdy dung Dang vé 0 chiic,
can bd cia tinh tir nay dén cudi nhidm ky va
nhitng nim ti€p theo 13 tap trung chi dao xay
dyng, ciing ¢b 6 chirc co s&, hudng manh vé
CO $0, tao sy chuyén bién rd rét va nang cao
ning lyc lanh dao, stc chién d4u cia 6 chirc

* Uy vién Trung vong Dang, Bi thur Tinh iy Tién Giang
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co s& dang, gin xay dung t5 chirc co s& dang
v6i xdy dung chinh quyén, Mit tran T6 qudc
va cac doin thé & co s&, nhit la ddi méi,
ning cao chét lwong sinh hoat chi bd. Tiép
tuc d6i méi va nang cao chit lugng dao tao,
bdi dudmg cin bo lanh dao, quan 1§ cac clp,
dap tmg yéu cau cta thdi ky ddy manh cong
nghiép héa, hién dai héa dit nuée. Tiép tuc
thire hién cude van ddng xdy dung, chinh d6n
Dang, glao dyc, rén luyén dao dirc, nang cao
pham chit vi ning hyc doi ngii can b, dang
vién, gop phan tao su chuyen bién manh mé
trong dAu tranh ngin chin, ddy 1% & quan
ligu, tham nhiing, lang phi, sach nhi€u...
Nhin chung, ddi ngii can bd linh dao,
quan 13, can b khoa hoc - ky thuét ciia Tién
Giang ngay cang phat trién vi trudng thanh,
c6 ban linh chinh trj vimg vang, c6 phim
chét, trinh d0, ning lyc hoat déng thuc tifn,
ning dong, sang tao, c6 kha ning nim bit va
img dung nhimg thanh tyu khoa hoc - cong
nghé méi, co ban bao dam sy chuyén tiép
lién tuc giira cac thé hé can bo, dap tmg yéu
cau nhiém vu xay dung Dang, phat trién kinh
té, xa hoi, qudc phong, an ninh & dia phuong.
Tuy nhién, tnréc yéu cau chia thoi ky day
manh céng nghip hoa, hién dai héa dit
nudc, cdng tac quy hoach, dao tao can bd ¢
Tién Giang thdi gian qua vin con nhiing han
ché, bt cap. Mot s cap iy, 1anh dao don vi,
dia phuong chura chil dng xay dung quy
hoach; chira tich cyc chun bi nguén a8 thay
thé; quy hoach con khép kin trong mot don
vi, dia phuo‘ng, chit luong quy hoach con
thap, chura gin quy hoach véi dao tao, luan
chuyen boi ngu can bo tuy cO phat trién
nhung chra dong b, vin con tinh trang "vira
thira, vira thi€u", thiéu can b lanh dao gidi
vé kinh t€, quan 1y hanh chinh, khoa hoc - kj
thuft. Xét vé chét lugng va co ciu, doi ngii
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cin by vén cdn cb mat chua dap img dugc
yeéu céu tﬁnem vu cua thoi ky mm

WhgEn . doi hoi cap iy, chinh

I thal cd sy nhan thirc

-quan diém ciia Dang: Quy hoach

hé dung trong yéu clia cong

, b dam cho cogg tac can bd d1

dung c&n bﬁ mét cach toan d1en va h1eu qua,
co tinh chién hege 14u dai, vua dap mg yéu
cau cdng thc cau b6 ciia cc cép, cic nganh
vira bio dam 6n dmh chinh tri va phat trién

kmhﬁe xaholbenvung
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Muyetiéy; nhiém vu cila cong téc

xay' ﬁﬁ&‘-‘d@i ngii can bd lanh dao,
T.Mi

quin 1 .

Muc dich cila cong tic can bd 1a tao sy
chii 8ohig¢b thm nhin chién luge trong cdng
thc can b; khic phuc tinh trang hing hut
trong. d@l qgu can by lanh dao, quan Iy, bio
dam k& thira, phat trién va sy chuyen tiép
lign ﬁu{’ vt vng giira céc thé hé can by,
gilt syr doan két nhit tri trong ndi b va
s OR' chinh tri; chuin bi dinh huorng
chiéh Iul:ﬁc 5 ndm, 10 niim, 20 niim tao ngudn
cAn bd:manh Iam cin cir dio tao, bdi dudng,
xay difhg:d6i ngil can bo.

"1 - V& cong tic can b, Tien Giang ludn
quan tdm tién hanh dong b ci nim khiu
trong cBng tac cén bd: danh gia, quy hoach,
lugin ckuyén, dio tao, boi dudng va bd tri, sip
xép, sirdung can bg. Ditu quan trong 13 phai
trién khai nim khdu trén dong bd va nhén
thirc rd Hom vi trf ciia timg khau. Dao tao, bdi
dudng can bd nhim nang cao trinh 43, chit
luong ddi ngii can bd. Nhimg ndm qua, tinh
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d3 khic phuc mot budce tinh trang dao tao can
b6 tran lan, khéng theo quy hoach. Liy viéc
phuc vu nhiém vy chinh trj trong timg théi
ky cach mang dé xay dung do ngi can by
lanh dao, quan 1y; thong qua thye tlen, ning
Iwc, nhét 13 ning lyc chi dao thyc tign, lam
vi¢c ning dong, sang tao, ¢b h1eu qua, ciing
nhu cac nhan t5 méi c6 nhiéu tri€n vong phat
trién dé dwa vao quy hoach can bd lanh dao,
quan 1§; quan tAm tao ngudn d€ ting t§ 1& can
bd lanh dao, quan 1y tré, xudt than ¥ cong
nhén, ndng din, con em céc gia dinh e cong
v&i cach mang, can b{ nir.

Cha trong trién khai thyc hién quy hoach
"dong" va "md" theo hudmg mdt chi danh
can quy hoach nhidu nguoi va mét ngudi cd
thé quy hoach vao mét s6 chirc danh c6 kha
néng dam nhén; khéng khép kin trong timg
dig phwong, don vi; quy hoach dwoc ra soat
thuomg xuyén, d€ bd sung, didu chinh hing
nidm; quy hoach can b phai dong bo tr trén
xuéng dudi; cap trén chi dao, hudng dan cép
dudi quy hoach can b, 14y quy hoach can b
cip dudi lam co s& cho quy hoach cén b cép
trén; quy hoach cép trén thic de”fy quy hoach
cap dudi.

2 - V& yéu céu trinh d9 ddo tao, tinh dinh
hudng quy hoach can b lanh dao chi chét tir
cap huyén trd 1én ndi chung phai tot nghiép
dai hoc va c6 trinh &6 cao cép 1y luén chinh
tri; d6i véi can bd dudi 45 tdi thude dign
quy hoach chitc danh chii chét thJ phai t6t
nghigp dai hoc chinh quy_ va cao cép 1y luan
chinh tri h¢ tip trung; dong thoi quan tim
dén cac dong chi tuy khong dugc dao tao co
ban theo quy dinh, nhung ¢ ning lye ndi rdi
trong chi dao thyc tién, duge can bd, ding
vién va nhan din tin nhiém; ty 1& can bd nit
can xem xét van dung mot cach thich hop.
B& tri két hop giita 3 49 tdi, thyc hién trd

héa, do tudi trung binh khoda sau thép hon
khéa trrdc, trong d6 tudi dudi 40 dbi véi cip
tinh va duéi 35 d6i véi cip huyén: khoang
10%; tir 40 tudi dén 50 tudi d6i v6i cAp tinh
va 35 woi - 45 ol dbi vo'1 cap huyén:
khoang 60% - 70%; trén 50 tudi dm véi chp
tinh v trén 45 tudi d6i voi clp huyén:
khoang 20% - 30%; ty 1& can bo nix tr 15% -
25%, ¢6 ty 1& thich hop d6i véi can bd xudt
than tr cong nhén, néng dan; m61 nhlem ky
cép tiy d3i méi 6 25% - 35% tong sb uy vién
bari-chip hanh. Trén co s& d6, cc cép, cic
nganh tir tinh dén co s& chi dong xdy dung
quy*hosich, ké hoach d2o tao; bdi dudng can
b, diic biét 1a dao tao can b khoa hoc - k¥
thudt, d3o tao sau dai hoc theo Dé an cla
tinh, nhim nang cao trinh d§, kién thir,
pham chét dao dirc va kh ning nghién ctu,
{mg dung khoa hoc - cong nghg tign tién,
phat huy higu qua hoat dong thuc tién cia
can b, tao ngudn nhin sy doi dio, dap (mg
yéu cau cong tac can b trong thoi ky mdi.
3 - Phén d4u dén nim 2010 c6 1.000 can
b9, cong chirc co trinh d§ sau dai hoc (k8 ca
dio tao ngudn va thu hit can bd ¢ trinh dd
cao), trong 46 20% can bd ldnh dao, quan 1y
céc s&, ban, nganh, doan thé tinh c6 trinh 46
sau dai hoc (gém thac si, tién si, chuyén khoa
I, II); can bd chi chdt céc’cﬁp, can bd giir
ngach chuyén vién, chuyén vién chinh cé
kién thirc ngoai ngit, tin hoc, quan 1y nha
nude, quan 1§ ki thuat dat chuin quy dinh;
cép ty tinh ¢6 trinh 4% cao dfng, dai hoc dat
90%, cao cip 1y luan chinh tri: 100%; cép ly
huyén (twong ducmg) ¢o trinh 4% cao dang,
dai hoc: 80%, cao cap 1§ luan chinh tri: 90%;
d6i ngii can bd clp Gy xd, phuong, thi trin
phén d4u 100% t6¢ nghiép cip 3 va c6 1 bing
trung cip (1§ ludn chinh tri hodc chuyén
mon), 15%: cao dfing, dai hoc (trong d6 bi
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thu, chii tich chiém 30%), 70% bi thr cb
trinh d6 cao cip 1y luan chinh tri, 100% cén
bd chuyén médn cod bang trung cip chuyén
nganh.

Trién khai thuc hién cic bude
cu thé

P dat droc céc chi tidu trén, Tinh Gy da
linh dao céc cép Gy dang, td chirc dang tiép
tuc quan triét, trién khai cic nghi quyét cda
Déng, tao sy théng nhit cao trong nhén thic
va ¥ thitc trach nhiém cfia cic cip, cic nganh
trong viéc quy hoach, dao tao va sur dung cod
higu qua d6i ngii can bd. Xay dung ké hoach
phai cy the, ¢6 danh séch can bj, chirc danh
quy hoach, loai hinh d3o tao cho timg cip
hoc, du kién bé tri sau dao tao; phat hién dao
tao, bdi dudmg nhén thi, tai ning tré la hoc
sinh céc truomg phd thong, sinh vién qué &
Tién Giang dang hoc & cac truong dai hoc
trong va ngoai nudc, phin diu dén nam 2020
¢b 4% dan s6 trong tinh ¢6 trinh d6 cao déng,
dai hoc. Uy ban nhan dan tinh can d3i, ting
dan ty 12 chi ngan sich, ddng thdi huy dong
moi ngudn lyc tai chinh ngoai ngén sich tir
cc to chirc kinh & - x3 hdi, cic c4 nhan,
doanh nghigp trong va ngodi nudc cho sy
nghiép gido duc, dao tao. Dau tu kinh phi xay
dimg co s& vat chit, trang thiét bi cho céc
truomg do tao can bd; bo sung ché dd, chinh
sach dao tao, chinh sach thu hat nguén nhéan
luc ¢6 trinh dd cao, chinh sach can bd nif, can
bd xa, phrong, thi trén, chinh sach hoc b(‘;ng,
giam hoc phi,... nhdm ning cao chit lwong
dho tao va tao ngudn can bd cho tinh. Pic
biét coi trong viéc ning cao chit luong dio
tao, bdi dudmg toan dién v& nhan thitc 1§ ludn
chinh tri, k¥ ning lanh dao, quan 1y, ciling
nhir vé& phiam chét chinh tri, phdm chit dao
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dirc, tac phong, 18 16i 1am viéc, phuong phap
cbng tac. )

Chi ¥ viéc dao tao theo chirc danh, gin
hoc tép kién thirc 1§ Iuan co ban vé chi nghia
Mac - L&-nin, tr trdmg HS Chi Minh, quan
diém, duomg 16i ciia Dang véi kién thic va
niing lyc hoat ddng thuc tién, k§ ning linh
dao, quan 1y, phuong phép cong tac, 1& 16i
lam viéc, phit hop v&i timg d6i tugng, timg
chirc danh can bg. Phat huy tinh tich cyc, ty
giac clia ngudi hoc; ting cudng trao ddi, thio
luéin, tranh ludin ca hoc vién va gilra hoc
vién véi gido vién. Viéc danh gia két qua do
tao, boi duong phai thuc sy khach guan,
nghiém: tic, tranh finh trang né nang hoic
chay theo thanh tich. Cung véi viéc ning cao
chét lugng Ao tao, bdi dudng ddi ngii ¢én bd
lanh dao va quan ly cac cap, trwomg chinh tri
tinh ciing cin tiép tuc ddi méi, ning cao chit
luong dao tao d6i ngd can bd truc tleplam
cong tic nghién ci, giang day Iy ludn chinh
tri (bao gbm 1§ ludn Mac - Lénin, tr tudng
Hb Chi Minh, duong 16i, chinh sich clia
Pang va Nha murdc, khoa hoc chinh tri, khoa
hoc quan 1y nha nude...).

Cong tac quy hoach can bd thoi gian toi
can dat duoc nhiing yéu ciu vé xay dung doi
ngil can bé lanh dao, quan 1§ cac cap cb di
pham chét va ning luc, c6 co cdu hop 1y, dd
dieu kién chuyén tiép vimg vang, lién tuc
gitra cac thé hé can bd, nhiim thyc hién thing
loi s nghigp cong nghigp hoa, hién dai hoa;
tao nguén ddi dao dé xay dyng ddi ngii can
b6 lanh dao, quan 1y cac cip mét cach cin
ban va lau dai, sém phat hién, dio tao ¢
dinh huéng d6i v6i can b tré cd trién vong
xuét hién trong cic hoat ddng thuc tién,...
13m cén cir 48 dﬁy manh viéc dao tao, dio tao
lai can b vi luén chuyén can b theo diing
quy dinh vé phan cip cong tac can bd. 1





