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KON TUM VOI CONG TAC DAO TAO,
TAO NGUON CAN BO
NGUGI DAN TOC THIEU SO

Y VENG *

"Cdn bj l¢ cdi goc cia moi cong viéc. Cong viéc thanh cong hay thit
bai déu do cdn bé tot hay kém..." Tinh éy Kon Tum qua nhi¢u nhi¢m ky
di kién tri thuc hién nhimg loi day quy béu do cia Chii tich Ho Chi Minh.
Két qud congtac cdn bj o Kon Ihmd‘&chmgmh tinh ding ddn va
khoa hoc clia quan diém do, nhétla cong wic tgo ngudn doi ngii cdn bo

lanhdaalanguﬁldantb‘cthwuso.

1 - Két qu4 sinh djng tir quan diém
ding, tinh kién tri va sy vin dung
sang tao

N&m & cux bic Tay Nguyén, Kon Tum la
tinh mlen ndi, ving cao, bién glm, dla hmh
chia cit, d1 lai khé khin, co s& ha tang ycu
kem, kinh té - xi hoi cham phat trién, 53% dan
s6 cha tinh 1a dong bio din toc thi€u s6.Vi
viy, ngay tir nhimg niim méi duoc tai lap tinh
(thang 10-1991) dén nay, qua cic nhiém ky
dai hii, TinhuytmhKonTumdﬁnhanthuc
siu sic vé tam quan trong va vai trd quyet dinh
clia cong tac can bd; coi cong tic can by "la
cii gbc clia moi cong vide".

Tinh Gy Kon Tum di ban hanh va chi dao
t& chirc thyc hign dong b céc & an, chinh
sach, quy che quy trinh vé cong tac can bo
nhim ciing cb, kién toan vi timg budc xay
dung mdt d6i ngii can bd trong toan bo he
théng chinh trj, nhét 1 cén b Fanh dgo, can b
quan 1j. Tinh Gy va cép Uy cac cap ciing danh
sy quan tam thoa dang d6i véi can bd Ia ngudi
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dan thc thleu s6. Nhim thyc hn;n co két Qua
cao cac dé an nir D& an 404 vé "1iép tuc xdy
dung dpi ngu can b6 x3, phieomg, thi trén dén
ndm 2005" va D& an 604 v& "xﬁy dung dgi ngii
cdn bj ngum dén toc thidu sé dén nam 201 0",
Tinh dy Kon Tum (khéa XT) di ra Nghj quyét
04 nhim "tiép tuc ddy manh céng tic quy
hoach, déo tav, sit dung ddi ngii cdn bé dén
nim 2005 va 2010". Két qua cho thiy, qua
timg niim, d6i ngii can bd & Kon Tum ting vé
s luong; chit legng dwge ning cao 10 rét, dap
émg cin ban cac yéu chu, nhigm vy djt ra. H
thong chinh tri & dia phirong ngay cang vimg
manh, hoan thanh thing loi cic nhiém vu kinh
té - xd hoi va an ninh, quéc phong trong tinh
hinh méi, Két qua nay duge thé hién tmo'c hét
¢ nhimg thong s6 hién nay vé dai biéu Hoi
dong nhan dan 3 cip nhiém ky 2004 - 2009:
Cap xd cb 2.248 dai biéu, trong do 1.320 dai
bieu 1a nguon dan toc thidu sb (58,71%),

* {Uy vién Trung wong Dang, Bi thu Tinh fiy Kon Tum
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32,56% dai biu & d6 tudi dwdi 35; trinh do
phd théng trung hoc 31,49%, trung lioc co SO
46,93%; ve chuyen mdn nghigp viy,. s6¢d trinh
do trung cép va cao ding 10 63% dai hoc
5,03%. Cép huyén gdm 250 dai bleu, trong do
co 113 dai bleu la nguoi dan toc thiu sb
(45 ,2%); 46 tudi dusi 35 chiém 26,8%; trinh
d6 phd thong trung hoc 70%, trung hoc co s&
28,8%; t;ung cép va cao ding 19,6%, dai hoc
37,2%. O cap tinh ¢ 50 dai b1eu trong d6 21
dai bleu 1a ngudi dan the thign 30 (42%) 18%
dai bitu tudi dum 35; %% dal biéu ¢d trinh do
trung hoc pho thong, chi ¢6 10% 1a trung hqc
co s&; vé chuyén mon, nghiép vy, §0 ¢
trinh 46 dai hoc dat 62%, trung cip va cao
ding 16%,

Trén co s& ndm chic cac dai biéu duge biu
cr trong nhiém ky cia HQl dong :nhén din ba
cap (2004 2009), Tinh iy Kon Tum chi dao
cac cap iy t3p trung Jam tbt cﬁng taé quy
hoach can bg lanh dao, quin 1y vi quy hoach
gip uy nhiém ky 2005 - 2010. Ban Thudng vy
Tinh Gy d3 phé duyet quy hoach 552 luort cén
bd vao danh sach can b§ linh dao, quan ly cip
s, nganh, trong d6 c6 115 can bg la ngudi dan
toc thiéu sd (20 8%); phé duygt quy hoach 357
lugt can b vao danh sach cin bd lanh dao
quan 1y cap huyén, thi, xa, rong d6 6 130 can
bo 1a nguwi dén the tlneu so (3@.4&%), dua vao
danh sach quy hoach cap fiy chp tinh 74 ddng
chi, trong d6 ¢6 20 dong chi 13 agudi dan the
thiéu s (27%)

Do lam t6t cong tac quy hoach, tao ngudn
nén toan b qua trinh chuén bj nhin sy Dai hoi
Dang bd céic cap va Dai héi: dai biéu Dang bo
tinh lan thir X1 vira . qua, ciing nhu yeu ciu
dicu ddng, luan chuyén & dja phuong va trung
wong, tinh Kon Tum luén 6 on dinh vé nhan sy.
Yéu ciu vetylecanbotlramglacapuyla
nguoi dan tde thigu soo'céc «¢ap Uy va chinh
quyen dat dwoc chi sé cao, phil.hop. Cy thé &
K,on Tum hi¢n nay nhu sau: 110/320 (34,38%)
cip uy vién; 35/98 (35,71%) tuy vién Ban
Thuong vu; 4/9 (44,44%) bi thu; 6/21
(28,57%) pho bi thir ¢ 9 dang b huyén, thj xa

la nguoi dan toec thi€u sb. Ban Chap hanh
Déng bd tinh Kon Tum khéa XIII ¢ 447 dong
chi, trong d6 c6 13/47 (27,65%) Tinh uy vién;
3/13 (23,07%) Uy vién Ban Thutmg vu Tinh
uy 1a nguoi dan toe thidu s6.

Kon Tum tich cyc thye hién ludn chuyen
cin b tir cap tinh, huyén vé co s& va manh
dan bd tri can b tré 1a ngudi dan tc thidu sb
dam nhan céc vi tri trong trach cong tac. Qua
do, da gbp phan tao ra sy chuyen bién tich cuc
& cac cap, cac nganh, nht 12 & co 6.

Sy quan tim chim lo xay dl,mg dio tao doi
ngii can b lanh dao, quan ly ndi chung va cin
bd Ianh dao, quan 1y 1a nguoi dén toc thigu sb
néi riéng di timg budc khic phuc tinh trang
hang hut cén bg, gop phan ning cao ning lyc
va sitc chién dau cia Dang b0, tao ra nhimg
dleu kién va siic manh cén thit dé hoan thanh
thing loi céc nhi¢m vy phat trién kinh t€, 6n
dmh chinh tu, ting cuong tidm Ivc an ninh -
quoc phong & dia phuong.

2 - Kinh nghi¢ém thye tién & tinh
ving cao bién giéi Kon Tum va
nhimg thich thirc dang phai vuot qua

Thyc tién va hiéu ning cong tac dudi sy
Ianh dao cia Pang, trong giai doan vira qua vé
cong tac quy hoach, dao tao can b lanh dao,
quén 1f cia Kon Tum c6 thé nhan xét nhur sau:

Thif nhdt, cbng tic can bd dugc thyce hign
dung quy ché, quy dmh quy trinh va tao dugc
nén nép, véi quan diém pliat hién cdn bo la
quan trong, quy hoach cdn bj ld co 56, nhdn
xét ddnh gid cdn bé la tidn dé, ddo tao boi
dudng la nhiém vy trong tam; b tri sit dung la
then chot, ldy luan chuyén qua thyc tidn dé
kiém chiing chdt lugng va tgo sy dot phd...

Thit hai, cong tac quy hoach can bj lanh
dao, quan 1y phai ludn bam sat phuong cham
thuc hién theo huong "md". Mt ngudi dugc
quy hoach vao hai, ba chirc danh; mét chirc
danh duye quy hoach cho nhigu ngudi. Khic
phuc tinh trang khép kin, cuc bd trong ndi bd
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nghnh, dia phuong, linh vyge. Khong phén bigt
bic - nam, kinh - thuong, nam - nit... ma phai
bam st tinh muc tidu. Ldy trinh d6 chuyén
mon, Iy ludn chinh tri lam tiéu chudn, phc‘;m
chit dao diic, tinh thin trdch nhiém va uy tin
cd nhdn lam nén tdng; ndng lyc thyc tién va
hiéu qud cong viéc ldm thudc do. V&i cach
lam tren dol ngii can bo lanh dao, quan 1y ctia
cac cap, cac nganh 0 Kon Tum dﬁ c6 bude
truorng thanh ca ve ) luong, chat luqng, o
cau ¢d chuyen bién tich cyc, nhat 1a can bd nir,
can bd ngum dan toc thiu sd va cin b tré.
Phin ddng can bd lanh dao, quan ¥ duge rén
luyén, thir thach qua hoat dong thyc tién, c6
ban linh chinh tri vung vang, kién dinh muc
ti€u doc 1ap dén thc gan voi chu nghia xa hoi;
biét phat huy truyen théng doan két, ¥ thirc tr
hye, tur cuorng, quyét tam thuc hign dwong 16i
d01 moi cua bang; luén blet glu‘ gin dao dirc,
pham chit cach | mang; c6 151 séng lanh manh,
gian di; hiéu biét, gin bd v6i nhan dén, nhat 1
mét tinh dfc thi nhw Kon Tum thi nhiing
pham chit ay cing tré nén quan trong dic biét.
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Trieomg Cao d‘aug Su phqm tinh Kon Tum - Anh TTXVN

Thif ba, dé c6 mdt ddi ngil can bo lanh dfo,
quan lly 13 ngudi dan toc thidu so can phai lam
thit tot vi€c quy hoach, tao ngudn ngay tir co
s&. Co thé phai thyc hién lira chon dinh huémg,
theo ddi ngay tir lic cac em con dang 1a hoc
sinh trung hoc co s¢ hodc trung hoc pho théng,
Tao diéu kign & cac em tiép tyc theo hoc van
héa va chuyén tlep hoc chuyen mon ngh:ep
vy, 1§ luén chinh trj ph hop véi néing lyc, s&
truong cla timg em. Sau khi tot nghlep, ra
tromg s& tlep nhan, b6 tri cdng tac va manh
dan phén cong, glao viéc theo chp do tir thap
dén cao, tir don gian dén phirc tap, tir cong tac
chuyén mén, tac nghlep dén cong tac quan 19,
diéu hanh... Subt qua trinh d6, phai thuong
xuyén kem cdp, gmp da, chi 13 nhung uu
diém, khuyét dJem va dinh huéng d€ cac em fur
di¢u chinh, phén du. Thyc hién luan chuyen
giao nhi¢ém vu rén nhidu linh vue cong tac aé
tao diéu kién cho can bd co kién thirc va kinh
nghiém quan ly tong hgp. Cung véi quan 1y
chit 12 kip thoi bidu du:cmg, khen thuong thanh
tich va manh dan bd tri cho cic em dm nhén
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cong tac cao hon, quan trong hon, néu cac em
thét sur c6 kha néng.

Tuy nhién, & Kon Tum cong tac cén b van
dang phai d6i dign véi nhlmg kho khin cin
pha1 vugt qua: d6i ngii can bo 1a ngudi dan the
thleu s6 con it vé sb luong, trinh 49, ning lyc,
nhleu can b con han che, chia theo kip yéu
cau nhiém vy; 6 can b 1a ngudi dan tde thidu
s6 tham gia 1am cong tc lanh dao, quan ly
chwra nhiéu, tinh trang hang hyt can bd la
ngum dan tdc¢ thiéu 50, nhét 13 cén bd nir, cén
bd tré tuy da duge khic phuc mot budc nhumg
van 1A Van @ can duoc quan tdm thuc‘mg
xuyen nhit 1a & cap co_ s6. Mot s6 it can bd
rlgum dan toc thidu sé vin con tim Iy tur ti, dé
tu ai, chua chiu khé nghién ciru, hoc tap, lam
viéc, thifu xong x40, chira manh dan dam
nhin cac nhiém vy cong tac cao hon, khé hon;
chua thuong xuyén rén luyén, phédn déu... di
han ché nhidu dén chiéu huémg phat trién va
dgng g0p 13u dai ctia ca nhan.

Con cép Gy van chua thye sy quan tam dén
vige phat hién, quy hoach, dao tao, bdi dudmg,
b6 tri, s& dung s6 cAn bd la ngudi dan toe tlneu
s6. Tinh trang quy hoach bd hep, khép kin
trong pham vi ndi bd co guan, dom vi van chua
duoc khic phuc hin; chat luorng cong tac quy
hoach cén b chua cao, ¢ noi lam quy hoach
chi mang tinh dbi pho Cong tac dao tao, bdi
dudng cd lic, c6 noi chua gan v6i quy hoach,
tiéu chuin chirc danh, dia chi sir dung va nhit
13 thiéu can d6i v& co ciu nganh ngh# finh vyc
doi hoi chuyen mén sau. Vif;c nhin xét, danh
gia can b chia mjt s6 cap uy c6 tinh trang
thiéu khéch quan, con né nang va chwa chit
che, dan dén vige bo tri can bg chura sat hgp do
chua ldy tidu chuan va higu qua thyc t& lam
thude do chu yeu Mot s0 noi chua manh dan
Ia chon, b tri, sir dung can bQ tre can bo nt,
can bd 1 ngudi dan toc thigu s6 vao nhimg
cuong vi lanh dao va chura tao diéu kién cho ho
phit trién. :

Hing nim, ngoa1 viéc thyc hlen da cac ché
dd, chinh sach cia Dang va Nha nude d6i véi

can bo, can danh mot phan ngan sach déhd trg
cho cac dbi trong can bo co s, can bo 1a
ngum dan t6c thiéu s, hoc sinh nguoi dén thc
thiéu sb theo hoc tai cac truorng cao ding, dai
hoc, tao diéu kién thuén loi va ¢6 vii, khich &
vigc hoc tap, glup ho ¢6 nhimg wdc mo thoat
ly budn thén va gia dinh d€ dugc phyc vu
nhiéu hon cho nhan dén.

3 - Nhimg gidi phip dang tiép tuc
thue hién

Xuit phat ti: nhén thic "can b 1a géc cua
moi cong viéc”, trong nhimg nam toi, Tinh Gy
Kon Tum xéc dinh tap trung chuin héa va tao
nguon can b chi chdt co s, rong dé, ty &
¢én b tré trong d6i ngili can bd cha chét co sor
dat tir 5% - 10%; ty 1¢ can b, cong chic chp
xa la nguoi dan tde thidu s6 1 65 - 70% (hién
nay la 57%).

Tinh iy Kon Tum dang tiép tuc ch1 dao cac
cép, cic nginh _quén triét sau sic cac chd
truong, ducmg 18i, chinh sach phap Judt cua
Dang, Nha nuéc, 1am chu £n bién thét su nhan
thic vé cong tac can bj de co hanh dong théng
nhit, day manh cong tac quy hoach, dio tao,
st dung can bg, trong d6 c6 cong tac can bd
dan toc thiéu sb.

- Thyc hién nghlem tlic, ¢co nen nép v1¢c
danh gi4, nhan xét can bo dinh  ky hang nim va
trude khi gi6i thiéu (g cir, dé bat, bo nhiém,
b6 nhiém lai, quy hoach, luin chuyén can bd
theo quy dinh. Viéc danh g1a,, nhén xét can bo
phi lam cong tam, dan chd, khach quan, thuc
st 14y ning hyc cong tac vi hu;:u qua cOng viéc
lam thudc do, khong &p dat ¥ kien, tranh chua
quan, ph1en dién trong nhin nhin, danh gia can
b6. Néng cao vai tro, trach nhiém clia co quan
tham muu trong cdng tac can b tir khau nhan
xét, phat hién, gidi thiéu can bd va chiju trach
nhi¢m vé nhimg nhén xét, danh gia, gi6i thigu
d6. Kién quyét khic phuc bi€u hién ddc doan
ca nhén trong cdng tac can bd.

- Thudng xuyén ra soat, b6 sung quy hoach
can bd lanh dao, quan 1y, gan v&i cong tac
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chuan bi nhan sy dai bi€u Hoi dong nhan din
cac cap nhiém ky 2009 - 2014 va nhén sy cip
lly ¢ac cp nhiém ky 2010 - 2015, trong d6
quan tm lya chon nhilng ngudi tré tudi, o,
dan toc thigu s8 vio danh sach quy hoach theo
diing quy trinh, quy dinh, bdo dim mbi co
quan, don vi phai ¢6 it nhét 01 can b3 din tdc
thiéu s8 trong hang ngu lanh dao, nhimg don
vi ¢6 nhidu nix phai c6 can bd &nh dao Ia nir.

Vigc xdy dung quy hoach can b linh dao,
quan 1§ phai cy thé, kha thi, dinh ky ra soét bd
sung quy hoach, Iam 16 56 tiép tuc, sd dua ra,

s0 méi vao quy hoach, -dic biét, pha1 kién
quyét bam sat thyc hién diing theo ndi dung
quy hoach.

- Xiy dung va thuc hign tot ké hoach dao
tao, bdi dudng, luan chuyen b6 trd sir dung can
bd lanh dao, quan 1y cac cap, cac nganh theo
quy hoach, nhanh chéng xay dyng d0i ngii can
bo dong b9, cb 56 lucmg va co cau hgp 1y, ning
cao v& chit luong.

- Day manh hon nita kc hoach dao tao, bdi
du'ong va dao tao lai nhim b3 sung kién thirc
con thleu hut dé dat dugc trinh 49 chuyén mén
can thiét, dap @ img yeu cau nhiém vy trong giai
doan truéc mit. Noi dung dao tao bdi dudng
pha1 phu hop véi chirc danh can b quy hoach.
Day manh vigc day vi bdi dudng, nang cao
tleng dan toc ddi v0i can bg cong tic & vang
ddng bao dén toc thiéu sb.

- Manh dan b6 tri can b tré cé ning h,rc,
trinh d§, c6 tam huyet voi dia phuong, co s&
vio chc vi tri chil chét hodic ké cn, bdo dam
tinh khoa hoc, hop 17 d& vira c6 ké thua vira co
phat trign. Trude mat, lua chon, b6 tri nhimg
thanh nién wu td, hoc sinh da tot nghiép trung
hoc co s& (do1 voi dong bao dén téc thidu so)
trung hoc phf‘) thong (d3i véi nguoi Kinh) giri
di d30 tao & cac trudmg dang, truomg hanh
chinh, tm'ong quan 1y kinh té.., sau 46 b tri
vao mot 5O co quan nha nude, t8 chirc chinh trj
xa hoi d€ kém ciip, bdi dudng trude khi b tri
nhi¢ém vy. Thuong xuyén diu dat giao viéc dé
ddi ngii cin bd dan toc thidu s, cin b tré, can
bd nit ngly cang ddm duong nhiéu cuong vi
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cOng tac quan trong & cac cép, cac nganh véi
mét nidm tin vi swty tin.

- Thl_rc hién tt cac ché do, chinh sich dbi
v@i can b theo quy dinh cta Dang, Nha nudc.
Xay dung, hoan thién chmh sach can bd, nhét
1a chinh sach dao tao, boi dudng can bj néi
chung, ddc bigt la chinh sach ddi véi can bd
dén toc thiu s6 néi neng, phu hop véi diéu
kign va kha ning Jngan sach caa dia phuong;
nghién cim thi diém chinh sach huy dong sy
déng gop cla can bd, ding vién va t8 chirc
kinh €, hinh thanh quy dao tao cin b co s&
XA, phuorng, thi trén. Phat trlen gido duc dao
ta0, ¢6 chinh sich cy thé dé tuyen chon, hd tror,
dua di dao tao, bdi dudng hoc sinh khé, gidi,
hoc sinh 1a nguoi dén toc thidu 8, bao dam
phuc vy tt chién hiroc can bd va yéu cau cong
nghle,p hoa, hién dai hda cta tinh. Thyc hién
tot che 4§ cong chirc du bj va m& rong hinh
thirc vira hoc vén hda, vira tap viéc d6i vo'1 can
b dur nguon, can bd la ngudi dan toc thiéu 8.
Khic phuc nhimg yeu kém v& gio duc, dao
tao hi¢n nay.

Cong tic t6 chirc, can bd 1a nhén tb quyet
dinh sy thanh bai cia cach mang, gan hen vot
van ménh cha Dang, clia dit nudc va ché d9,
la khiu then chot trong cOng tac xay du'ng
Dang Bac Hd da chi 16 "Cdn bé ld géc ciia
moi cong viéc”. "Céng viéc thanh céng hay
thit bai déu do cdn bj t6t hay kém". Véi
nhimg quan diém, chi truong diing din ciia
Pang vé cong tac can bd, trong thdi gian tdi,
Kon Tum s€ vén dyng cy thé vao tinh hmh
diéu kign cfia minh v6i nhimg ndi dung, cach
thut: phi hop, tao didu kién xay du’ng va phat
trién doi ngdi can bo lanh dao, quan 1y vimg
manh, trong d6 ¢6 ddi ngii can bg lanh dao,
quan ly Ia ngum dan tdc thleu so gop phin
ning cao ning lyc v sirc chién dau ctia Dang
bf, bao ddm da sirc dam nhén, trién khai thyc
hién thang loi cac nhiém vu chinh trj coa dia
phuong, nhanh chong dua tinh Kon Tum thoét
ngheo, mg budc tien kip céc tinh trong khu
vuc mién Trung Tay Nguyen va vuon 1én hji
nhép manh mé véi khu vuc va quéc 8.0



