Thyc tién - Kinh nghiém

Tap chi COng sén

HIEU QUA VA GIAI PHAP TANG CUONG
CONG TAC LUAN CHUYEN cAN BO
TiNH DAC LAC

UC hign Nghl quyet sé 11 _.ngay

‘I 24-01-2002 cta Bo Chinh trj vé luén

huyen cén bd ldnh dao, quén ly, ngay
25-7-2002 Tinh dy Ddc Lic da xay du'ng
Chuong trinh 13-CTr/TU ngay 25-7-2002 véi
muyc tiéu nham ‘i dung ¢6 higu qua va tao nén
su dong déu trong di ngll can bo; boi duong
toan dlen can bo, tao didu kién cho cin bd tré
cH trién vong, can bd ) trong quy hoach duge
1en luyén trong thue tién; khic phuc tinh trang
khép kin, cyc b trong timg nganh, timg dla
phuong, timg t5 chirc.

Sau ho'n 5 nim trién khal thu'c hién, Kkét qua
budc dau cho théy, céc cap Uy di nhén thic
ding din vé myc dich, ¢ nghia, vai trd quan
trong cta cong tac ludn chuyen can bd; tlmg
budc gan cong tac ludn chuycn can b{) voi
cong tac quy hoach, dao tao, boi clu'ong can bd
va cling ¢, kién toan t8 chirc b may trong hg
théng chinh tri cic cp. Viéc luan chuyén cén
b dugc thuc hién khach quan, dan chu dung
quy trinh, trong d6 chi trong dic bigt den cong
tac tu tuong dbi v6i can bd luan chuyén Do
d0, da s6 can bd thude dién luén chuyen sin
sang nhan nhigm vy dugc giao va cd ¥ thirc
phan d4u hoan thanh t6t nhi¢m vu. béi voi co
s¢ noi can b duge ludn chuyen dén, phan 16m
thé hién tinh thin doan két, chng tac, glup do
va tao didu ki€n cho can b luan chuyén cung
hoan thanh tét nhiém v Nhin chung, da so
can bd dugc Iudn chuyén sém thich nghi véi
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mdi tru'orng cOng tac mdi; déu trudmg thanh
qua rén luyén thyc tién tai co s; phét huy t6t
vai tro, trach nhlq:m va nhanh chong t1ep nhén
cong viéc moi, gop phan quan trong vao cong
tac xay dung dang, xay dung hé Lhong chinh
tri; quoc phong, an ninh va phat trién kinh te,
xa hdi cua dia phrong. Nhleu can bd duqc rén
luygn, thir thiach qua thyc t:|en & co s& va cép
trén c sé khi duoc dé bat, bS tri vio nhla'n vy
méi déu hoan thanh tot nhiém vu dugc giao.
Tinh dén thang 7 ndm 2007, tinh da luan
chuyén 356 can b cac cap Cu thé: Khi chua
tdch tinh, luan chuyen tir tinh vé huyén 42 cén
b, trong dd c6 113 Uy vién Trung uong Déng,
Thuong vu Tinh 1 uy, 8 tinh Oy vién, con lai la
giam dbc, phd giam doc tnrdmg phong va
trong duong; luan chuyen tir huyen 1én tinh 22
can bd, trong d6 co 1 1a Uy vién Trung wong
Dang, 7 bi thir huyén dy, 7 tinh y vién con lai
1a trudmg, phé céc ban xay dung dﬁng, phé chu
tich UBMTTQ, thuong Vi huyen iy va tuong
duong; luén chuyén tir nganh nay sang nganh
khac 22 can bj, trong do co 3canbdla tmh uy
vién, con lai Ia giam déc, pho giam déc va
twong duong.

Sau khi chia tdch tinh, luiin chuyen tw tinh
xuong huyf,:n 5 can b, trong d6 c6 2 tinh dy
vién, 3 glam déc va pho g:am ddc va luan
chuyén tir huyén Ién tinh 13 cin b, trong dé
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cd 4 bi the huygn uy. Viéc luan chuyen can bd
cép huycn cac dia phucmg trong tinh da luan
chuyen tir huygén xudng xa, phu'ang, thj trin
41 can bd (4 thucng vu huyén dy, 19 huyén i uy
vién, 18 truong phé, phong); luin chuyen tir
nganh nay sang nganh kbac trong cung
1 huyén 191 cén bo va luén chuyen tr xa,
phuomg, th trdn v& huyén 20 can bo.

C6 thé khang dinh, cong tac ludn chuyén
can bd cua tmh da that sy phat huy hiéu qua
lam cho hé thong chinh. tri ngay cang vim
manh thyc hi¢n tot nhi¢m vy phat tnen kinh tg,
vin hoa, x4 hdi, 6n dinh an ninh, quoc phong
tir co s¢. Bén canh nhu'ng két qua dat du’QC,
cong tac ludn chuyen can bd & Pic Lic vin
con nhimg han che do la:

- Mot sb cap uy chua kip th(n xay dl,mg
chrong trinh, k& hoach thyc h1cn nghj quyet
Vigc trién khai thye h1e,n thiéu kién quyét va
dong bo; sb luo'ng can by duoc luidn chuyen
¢on it. Tur twomng cuc bg, khep km & mit s6
Rganh dia phucmg don vi vin con tdn tai. Mot
S0 cap uy con nham lan gura luin chuyen can
b véi vide didu dong, sip xép, b6 nhu;m can
b. Do d6 chra gan két chit che cong tac ludn
chuyén can b6 véi cong tac nhin xet, danh gla
quy hoach, dao tao, boi dudng can bg.

-Co tmong hop chua 1am t6t cong thc
twdng cho cin bd duoc ludn chuyén; chir tao
duoc sy thong nhét gifra co' quan quyét dinh
luén chuyen can by voi can b duoc Juén
chuyén va dia phuong, don vi noi cén b) dugc
luén chuyen dén. Mot sb can bd duvc ludn
chuyen thiéu kinh nghlém trén finh vgc cong
tac moi duge phan cong, chua yért thm cong
tac hodic ¢6 ti twomg bat min... do d6, han ché
trong vigc hoan thanh nhiém v chinh trj.
Trong mét s it trueomg hop thdi gian ludn
chuyen ngan, can bd luin chuycn chua thyc su
dugc ren luyen qua thye tien d& duge. 42 bat,
b6 nh1¢m vao nhi¢m vy méi. Cong tac quy
hoach va luén chuyén dol gl ¢én bd nii, can
b tré va can bo 1a ngum din the. thleu 50 chua
duge quan tim dung muc. o

- Chmh sach d6i véi can: hé dl.luc luén
chuyén tuy c6 quan tim, nhuag chua dap img

yéu cau vé cong tac luin chuyen can bd. Vi
thyc té tuy ¢0 quy dinh vé ché dg chinh sich
d6i vé6i can b duge luén chuyén, nhung khong
quy dinh la chi tir nguon kinh ph1 ndo hodéc la
do kinh phi han che nén cac cép uy dang ciling
de dit hon khi quyét dinh luan chuyen can bd.
Mot sb can bd khi luén chuyen xudng huyén
cdn giip khé khiin v& nhidu mit.

Han ché wén, trudc hé't do mot sé cap uy
chira nhén thic day dh vé muc dich, § nghia,
tAm quan trong cua cong tac luan chuyen can
bo, chu'a xay dung chwong trinh, ké hoach cy
thé dé trién khai thue hién nghi guyet do do
v1¢c thyc hién con cham, khong dong déu giira
céc nganh céc cap, chua thuomg xuyén kidm
tra, d6n ddc viée t8 chitc thyc hién nén chua
the danh gla chinh xac¢ mirc d% hoan thanh
nhi¢m vu cia can by duge ludn chuyen Thi
hai, do m{t s6 can bg lanh dao ciia mét s dja
phuomg, dom vj con ¢4 tr tudng khep kin trong
cOng tac can by; thiéu hop tac véi can bd durge
ludn chuyen Vlf;c chuan bi cho can bd duoc
ludn chuycn hiéu biét vé cdng tac can bd, céng
tac xay du’ng dang va tinh hinh dia phu'orng,
don vi noi dén, nhat 1a nhimg noi ¢4 van dé vé
doan két noi b chura tht chu déo... nén cin b
gﬁp khé khin khi tiép cin nhu;m vy ¢ noi cong
thc mé&i. Thit ba, do mdt sd can bo chira xac
dinh 10 vai tro, nhlem vu cua can bd luan
chuyén, thiéu ¥ chi phan dau, 1en luyen thiu
nhigt tinh, tim huyét; khi tiép can véi cong
vigc m6i con chim, ling ting. Thit firla do che
do, chinh sich va diéu dleu kién sinh hoat cho
can by dugc luén chuyen .chira dap img yéu
cau. ‘

Pé 1am tbt cong tac ludn chuyen can bd
trong thdi gian i, Tlnh tiy Péc Lic tap trung
giai quyet mot s6 vén d@ sau:

1 - Lam cho can by, dang vién nhén thic
ding muc dich, yéu ciu, ndi dung cia ludn
chuyen can by, tir d6 tao nén sy thong nhat
gila tu tuorng va hanh dong trong h¢ thong
chinh tri; x4c dinh day 1a khau dot pha manh
mé nhét trong toan bd cong tic can b, cong
tac xay dl,mg dang; thay doi nep nghi cii; khac
phuc tr tudmg "an phén thu thuomg", cuc b,
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bin vi dia phuong trong déi ngu can by, ding
vién nhit 12 nhimg ngudi lam cong tac t6 chirc
can bo. Tiép tuc phat huy nhu'ng mit manh
lam tot cong tac tu tu'o'ng, cdng tac t5 chitc tao
sr thong nhét cao giira co quan ludn chuyen
can b di, co quan tiép nhén cin b dén va can
bd duge ludn chuyen trong d6 khau quan
trong nhét 14 1am cho cin bd dirge luan chuyen
thoai mai, ty un kh1 nhan nhiém vy méi, nudi
dudng tinh than cong hién trong suot qua trinh
cong tac, gin bé véi don vi méi bang lvong
tam va trach nhiém clda mét ngudi can b lanh
dao, quan Iy.

2 - Ban chap hanh, ban thuong vy cac cap
ca.n thiét ¢6 sy chi dao manh mé quyet liét hon
déi véi cong tac ludn chuyen cin by. Bar to
chirc, cap Gy cac cap cin cir quy hoach dé ra
sodt Iya chon cén bd kip thoi tham muu cho
ban thuong vu trong cong tac luén chuyen can
b3. Khi thyc hién ludn chuyen can bd 6 chirc
can xem xét k§ nang Ire, & trutmg cua can bd
duoc luan chuyén va yeu cau, nhiém vu cua
dia phwong, don vi ma chon noi luan chuyén
thich hop, bd tri cong viéc phu hop, phat huy
mit manh cta can by duge luan chuy@n, tao
diéu klen thuan lgi cho can bo dugc luin
chuyén hoan thanh tt nhiém vy duwoc giao.
Viée Iyra chon diing can b a8 thuc hign luin
chuyen va dia phuong, don vi € luan chuyén
can bo déu 12 viée lam vo cung quan trong. C6
thé vi can bd dugc luéin chuyen nhw hat gibng,
con dja phuong, don vi noi can bd duge luin
chuyen dén Ia dit ma ngu’m Iam cdng tac luan
chuyen chinh la nguoi gieo hat.

3 - Tang cuong luan chuyen can b vé co
sd, nhim tao diéu kién cho can bd rén luyén,
boi du'ong va trrong thanh thong qua thye tién
dco s6; dong thoi ting cuorng can bg cho co
s&, nhét 1 nhlmg dia ban c6 nhleu khé khin veé
cong tac can bj, qua d6 khic phuc tr tudng
cyc b kheép kin trong tung dia phu'(mg, don vi.
Dong thoi, gop phan vira ddi mai phong cach
lanh dao diéu hanh ciia hg théng chinh tri co
$0, vira tao diéu kién thuén loi trong viéc cir
can bo tai cac dia phuong di dao tao dai han,
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timg budc thyc hign chuzn hba d6i ngil can bd
co 8¢ cho thdi gian t6i.

4 - Xay dymg céc tigu chi cy thé lam thudc
do danh gia can bf trong thoi gian dwoc luén
chuyén nhwr: mirc ting trudmg kinh té cha dia
phmmg, dom vi; 4 bén vimg vé on dinh chinh
tri; xay dung d6i ngii can bd c6 phém chét dao
dic tot, trinh d6 chuyén mon cao; doan ket
thdng nhét; c6 § chi phan diu, c6 tinh than
trach nhiém véi cong viéc, vOi nhan dén va
xdy dung dugc déi ngii can bd ké can.

Say khi hét thoi gian luan chuyen cac co
quan quan 1§ can b danh gia va can nhic vige
b6 tri cong viée méi theo hudng: Nhimg céin
bd hoan thanh xuét sic nhiem vy dugc bd tri
chirc vg méi cao hon hoic nhimng vi tri quan
trong; nhimg can b hoan thanh nhiém vu &
mitc d9 kha, trung binh b6 tri nhimg chirc vu
twong dmng nhimg can bo khong hoan thanh
nhiém vu cin xem xét cu thé d€ bd tri lai
cong tac.

5 - Luan chuy&n can bd phai dugc thyc hign
cong khai, dan chu va ding quy hoach. Daﬁa
yéu 6 tao sy dong thudn trong cng tac can
bg, tao dleu kig¢n cho can b yén tim cong tac,
phat huy 5t kha ning, ning lyc ca nhan. To6
chirc lam cdng tac luén chuyen can by pha1
soat xét quy hoach dé b tri luan chuyen can
bo cho phu hgp v&i ning lyc, sé& truong va
chuyen mon, ddng thoi phai quan tdm giup &
khi can bd dugc ludn chuyén gip khé khin,
nhit 13 nhimg can bo dugc luén chuyen dén
nhimg dia phuong, don vi mét doan két kéo
dai; cong khai thoi gian luén chuyén cho can
b§ ludn chuyen blet dia phuong noi can bd
duoc ludn chuyén dén phéi tao di¢u kign thudn
loi d& can b6 dwgc ludn chuyén yén tim
cong tac.

6 - Xay dyng hé théng co ché, chinh sach
vé luén chuyen can b phu hop véi tinh hinh
thuc t& hién nay. Thue hién ché do nha céng
vu cho timg cép, bao dam cac diéu kién sinh
hoat can thiét cho can bd duge luan chuyen
nhu nha &, phuong tién lam viéc va cac dicu
kién can thiet khac.Q




