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LOI MO PAU
1. Ly do chon dé tai

Ngay nay, khi xu thé toan cau hoa va hoi nhap kinh té qudc té phat trién ngay
cang manh mé&, thuong mai qudc té da trd thanh yéu td then chdt ddi voi su phét trién
kinh té ciia mdi quéc gia. Trong d6, xuat khau 1a hoat dong kinh t& quan trong gép phan
thic ddy su phat trién bén viing cta doanh nghiép va nén kinh té qudc gia. Hoat dong
xuét khau khong chi giup doanh nghiép mé rong thi truong tiéu thy, ting doanh thu ma
con tao co hoi khéng dinh vi thé, nang cao nang lyc canh tranh va xay dung thuong hi¢u
trén thi truong qudc té. Dbi véi nganh nodi that gd, mot trong nhitng nganh xuét khau
chu lyc cua Viét Nam, viéc nang cao hi¢u qua hoat dong xuét khau 1a muc tiéu quan

trong, dong gop khong nho vao qua trinh phat trién kinh té va hoi nhap toan ciu.

Nganh noi thit gd Viét Nam hién nay khong chi dap tmg nhu cau trong nudc ma
con tao duoc ddu 4n tich cuc trén thi truong quéc té, dic biét & céc thi truong 16n nhu
Han Qudc, My va chau Au. Dé duy tri va phat trién vi thé nay, cac doanh nghiép trong
nganh can khong ngimg cai tién quy trinh xut khau, t6i wu hoa ngudn luc va ning cao
chat lugng san pham. Hiéu qua trong hoat dong xuit khau khong chi anh huéng dén kha
ning ting trudng ctia doanh nghiép ma con gép phan ning cao gia tri ciia nganh noi that
b Viét Nam trén thi trudng quoc té.

Viéc nghién ctru cac giai phap nang cao hiéu qua xuét khau khong chi gitp cac
doanh nghiép cai thién hoat dong kinh doanh ma con mang lai loi ich thiét thuc cho nén
kinh té. Dbi v6i Cong ty TNHH san xuét noi that gd Korea Tech & Art Vietnam, mot
doanh nghiép c6 quy mé nho nhung gidu tiém nang, viéc téi wu hoa hidu qua xuat khau
1a nén tang dé phat trién bén ving, ting cudng kha ning canh tranh va md rong thi
truong qudc té. Pé tai nghién ctru nay khong chi mang lai y nghia thiét thuc cho cong
ty ma con gop phan tao tién dé cho cac nghién ciru tiép theo, tir d6 hd tro cac doanh
nghiép cling nganh nang cao nang luc xuét khau.

Xuat phat tir mong mudn tim hiéu va déng goép vao qua trinh phat trién hoat dong
xuat khau cta doanh nghiép, dé tai “Mot s6 giai phap nang cao hiéu qua hoat dong
xuit khau ciia Cong ty TNHH san xuat ndi that g Korea Tech & Art Vietnam”

dugc chon v6i hy vong mang lai nhiing giai phap cu thé va thiét thuc. Dé tai khong chi



gitip danh gia thyc trang hoat dong xuat khau ctia cong ty ma con dua ra cac dé xuat phu
hop, kha thi, gop phan nang cao hiéu qua kinh doanh va xay dung chién luoc xut khau

bén viing trong tuong lai.

2. Muc tiéu nghién ciru

Muc tiéu chinh cua dé tai hudng dén viéc phan tich thyuc trang hoat dong Xuét
khau tai Cong ty TNHH san xuét noi that gd Korea Tech & Art Vietnam, tir d6 dé xuat
cac giai phap kha thi nham nang cao hiéu qua hoat dong xuat khau, mé rong thi truong

va ting ning luc canh tranh cua cong ty trén thi trudng qudc té.

Nghién ciru tap trung danh gia nhimg thanh tyu va han ché trong hoat dong xuat
khau cta cong ty, dong thoi phan tich cac yéu t6 ndi tai va bén ngoai anh hudng dén qua
trinh nay, bao gdm méi trudng kinh doanh, thi truong xuat khau va yéu cau ky thuat tir
cac dbi tac nhap khau. Tir d6 xay dung cac giai phap mang tinh chién luoc va thyc tién
dé tdi uu hoa quy trinh xuat khau, nang cao chit lugng san pham, mé rong thi truong
tiéu thu va tdi uu chi phi. Dong thoi, nghién ctru ciing hudng dén viée dé xuit cac bién
phap nham phat trién hoat dong xut khau theo hudng bén viing, dap tng cac tiéu chuin
moi truong va gia tang trach nhiém xa hdi cua doanh nghiép.

Két qua ctia bai nghién ctru duoc ky vong khong chi giup cong ty cai thién hiéu
qua xuét khau ma con xiy dung nén tang kién thire hitu ich cho cac doanh nghiép cing

nganh trong viéc nang cao nang luc canh tranh va phat trién bén viing.

3. Doi twong va pham vi nghién ciru

- Pébi twong nghién ctru: Hoat dong xuét khau, cac yéu té anh hudng dén hicu qua
xuat khau va giai phap khac phuc.
- Pham vi nghién ctru: Hoat dong xuat khau ciia cong ty tir nam 2021 dén 03 quy

dau nam 2024,
4. Phuwong phap nghién ciru

- Phuong phéap thu thap dit liéu: Thu thap va tong hop thong tin tir nhiéu ngudn

khac nhau dé Iam ro ndi dung cua dé tai.



- Phuong phap phan tich — tong hop thong tin: Thu thap va phan tich cac dit liéu,
s liu tir cac bao cdo va tai liéu c6 lién quan dé dua ra cac két luan chinh xéc.

- Phuong phap théng ké s6 liéu: Phén tich, so sanh va tong hop cac so lidu lién
quan.

- Phan mém hd tro: St dung phan mém Excel dé thong ké va xir 1y dir liéu.
5. K&ét cau khéa luin

B4 cuc bai bao céo bao gdm 3 chuong:

Chuong 1: Co s& 1y luan chung vé hoat dong xuat khau

Chuong 2: Thuc trang hoat dong xuit khiu cta cong ty Korea Tech & Art
Chuong 3: Giai phap nang cao hiéu qua hoat dong xuat khau cia cong ty Korea

Tech & Art



CHUONG 1: CO SO LY LUAN CHUNG VE HOAT PONG XUAT KHAU

1.1. Khai niém va vai trd ciia hoat dong xuit khau

1.1.1. Khdi niém vé hoat dong xudt khiu
Theo Khoan 1, Piéu 28, Luat Thuong mai 2005 quy dinh:

“Xuat khau hang hoa 1a viéc hang hoa duoc dua ra khoi 1anh thd Viét Nam hodc
dua vao khu vuc dic biét ndm trén 13nh thd Viét Nam duoc coi 1a khu vuc hai quan riéng

theo quy dinh cta phap luat.”
Theo Wikipedia, hoat dong xuét khau duogc dinh nghia nhu sau:

“Xuat khau 1a hoat dong ban hang hod ra nudc ngoai, nd khong phai 1a hanh vi
ban hang riéng 1¢ ma 13 hé théng ban hang c6 t6 chirc ca bén trong 13n bén ngoai nhim
muc ti€u lo1 nhuan, thuc dély san xuAt hang hoa phat trién, chuyén ddi co cAu kinh té, 6n
dinh va ting budc nang cao mirc séng ctia nhan dan. Xuit khau 13 hoat dong kinh doanh
dé dem lai hiéu qua dot bién. M& rong xuét khau dé tang thu ngoai t¢, tao diéu kién cho
nhap khau va thiic ddy cac nganh kinh t& hudng theo xuit khau, khuyén khich cac thanh

phan kinh t€ mé rong xuat khau dé giai quyét cong an viéc lam va tang thu ngoai t¢.”

Téng két lai, xuat khau 1a hoat dong dwa hang héa hodc dich vu tir quéc gia nay
sang qudc gia khac nham tiéu thu hodc kinh doanh trén thi trudng qudc té. Day 1a mot
phan quan trong trong thuong mai qudc té, giup cac qudc gia khai thac loi thé canh

tranh, gia tang thu nhdp ngoai t€, va mé rong thi truong ti€u thu.

Trong linh vuc logistics va chudi cung tmg, xuat khau 1a mot quy trinh phire tap,
doi1 hoi su phéi hop chat ché gitra nhiéu bd phan, bao gém san xuét, van tai, khai bao hai
quan va thanh toan quéc té. Hiéu qua cua hoat dong xuat khau phu thudc vao viéc doanh
nghiép quan 1y tot cac yéu t6 nhu gia ca, thoi gian giao hang va tuan thi cac quy dinh

thuong mai qubc té.
1.1.2. Vai tro ciia hoat dpng xudt khau déi véi doanh nghiép va nén kinh té
1.1.2.1.  Déi véi doanh nghiép
Xuat khau déng vai tro quan trong gitip doanh nghiép phat trién bén viing va ting

kha nang canh tranh. Tham gia thi truong qudc té khong chi mé rong tim anh hudng ma



con mang dén nhiing co hoi ting truong mai, dong thoi gitp giam thiéu rai ro kinh

doanh trong bdi canh bién dong cua thi truong noi dia. Cu thé nhu:

- M6 rong thi truong: Xuét khau cho phép doanh nghiép vuon ra khoi bién gidi
qudc gia, tiép can cac thi trudng méi c6 nhu cau cao va da dang hon. Piéu nay giup
doanh nghiép vuot qua sy gi61 han cua thi truong ndi dia va tdng kha ndng phuc hoi khi
gip bién dong trong nude. Sy md rong nay con gitip xay dung thuong hiéu qudc té, tao
ra mang ludi khach hang rong 16n hon.

- Téang doanh thu va lgi nhuén: Thi truong quéc té mang lai co hoi tiéu thy san
pham nhiéu hon, dic biét 13 ¢ cac qudc gia co sitc mua cao. Doanh nghiép xuit khiu co
thé tan dung murc gia ban cao hon va giam bat chi phi du thira trong san xuat nhd quy
mo 16n. Ngoai ra, xuat khau giup doanh nghiép tao ra ngudn ngoai té va 6n dinh doanh
thu, dic biét quan trong trong bdi canh lam phat hoic giam cau trong nudec.

- Cai thién nang lyc canh tranh: DPé thanh cong trén thi truong quéc té, doanh
nghiép phai lién tuc nang cao chét luong san phim va cai tién quy trinh quan 1y nhim
dap tmg céc tiéu chuan khit khe cua thi trudng nude ngoai. Diéu nay thuc dy su phat
trién noi tai va gitp doanh nghiép ning cao ning lyc canh tranh ca ¢ trong nude va trén
truong qudc té.

- Giam thiéu rui ro: Xut khau gitip doanh nghiép phan tan rui ro vi khong phu
thudc hoan toan vao thi truong ndi dia. Khi nén kinh té trong nuoc gap kho khan, viéce
c6 nhiéu thi truong qudc té s& giup doanh nghiép duy tri doanh thu va hoat dong 6n dinh.

Diéu nay ciing lam giam nguy co pha san trong nhitng giai doan kinh té suy thoai.
1.1.2.2.  Déi véi nén kinh té quoc gia

Xuat khau dong vai tro thiét yéu trong viéc thuc day sy phat trién cua nén kinh té
quoc gia. N6 khong chi cdi thién can can thuong mai ma con mo rong cac co hoi hop
tac quoc té va thic day cong nghiép hoa. Cac vai tro cia hoat dong xuat khau doi voi

nén kinh t€ quoc gia bao gom:

- Tang truong kinh té: Xuat khau 1a ngudn dong gop truc tiép vao GDP va tao ra
dong thu ngoai té cho qubc gia. Khi xuat khau ting, can can thuong mai duoc cai thién,
tao diéu kién cho nén kinh té phat trién bén virng. Diéu nay cling giup giam phu thudc

Va0 vay no nudc ngoai va on dinh tai chinh quéc gia.



- Thuc diy cong nghiép hoa: Hoat dong xuat khau tao dong lyc cho cic nganh
cong nghiép phat trién, dic biét 13 trong linh vuc san xuat va ché bién. Khi cic doanh
nghiép tham gia chudi cung Umg toan cau, ho dugc tiép can voi cong nghé méi va kién
thirc quan 1y tién tién, tir d6 thuc day cong nghiép hoa va hién dai hoa nén kinh té.

- Gia quyét viéc 1am: XuAt khau tao ra nhiéu co hoi viée lam trong cac nganh cong
nghi¢p lién quan nhu san XUAt, logistics va dich vu hd tro thuong mai. Khi cadc doanh
nghiép mé rong quy mo dé dap tng nhu cau quéc té, luc lugng lao dong ciing duoc mo
rong, gitp giam ty 18 that nghiép va cai thién doi séng x4 hoi.

- Thuc day hop tac qudc té: Xuat khau giup qudc gia cung cd quan hé kinh té va
chinh tri véi cac ddi tac qudc té. Thong qua cac thoa thuan thuong mai song phuong va
da phuong, qudc gia c6 thé tiép nhan von dau tu nudc ngoai, chuyén giao cong nghé va
cai thién co s¢ ha tang kinh té. Diéu nay khong chi ning cao ning luc canh tranh ma

con tdng cuong vi thé cua quoc gia trén truong quoc te.

Hoat dong xuat khau khong chi déng vai tro 1a cau ndi giira san xut trong nudc
va nhu ciu toan ciu ma con thiic ddy sy phat trién kinh té théng qua viéc ning cao ning
lwc canh tranh, khuyén khich d6i méi va t6i uu hoa chi phi san xuat. Ngoai ra, xuat khau
con gitp cac doanh nghiép tiép cin v6i cong nghé tién tién, ning cao cht lugng san

phﬁm va dich vu, déng thi tao ra nhiéu co hdi viée lam cho ngudi lao dong trong nudc.
1.2.  Quy trinh xuit khiu hang héa

Quy trinh xuit khau hang hoa déng vai tro quan trong trong viéc dam bao hang
hoa dugc van chuyén dén thi truong quéc t& mot cach sudn sé, ding han va hi¢u qua.
MB&i budc trong quy trinh ndy, tir chun bi chimg tir, dit chd van chuyén, cho dén giao
hang va hoan tat thu tuc hai quan déu yéu cau sy phdi hop chat ché giira nhiéu bén lién
quan nhu nguoi xuat khau, hang van tai, va cc co quan chtic nang. Viéc nam rd va thyc
hién dang timg budc khong chi gitip han ché riii ro phat sinh ma con nang cao uy tin cila
doanh nghiép trén thi truong qubc té. Hinh 1.1 dudi day 1a cac budc cu thé trong quy

trinh xut khau hang hoéa.
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Hinh 1.1: Quy trinh xuit khau hang héa
(Nguon: Vinacontrol CE)
Buéc 1: Pam phdn va ky két hop dong

Doanh nghiép xuit khau tim kiém va tiép cin khach hang thong qua cac kénh
nhu hoi cho thuong mai, mang ludi quéc té, hodc cac san thuong mai di¢n tu.

Sau khi tiép cén, hai bén tién hanh thuong luong cac diéu khoan chinh cua hop
ddng nhu gia ca, phuong thirc thanh toan (L/C, T/T, D/P), thoi gian va dia diém giao
hang, s6 luong va chit lugng hang hoa, quy cach dong géi, bao hiém,...

Khi thdng nhét cac ndi dung, hai bén s& ky hop dong voi ddy du théng tin 1am co
s& trién khai cac budc tiép theo. Hop dong nay sé& duoc luu giit dé lam can ct phép 1y.

Buwéc 2: Xin gidy phép xuit khiu

Trong trudong hop hang hoa thudc danh muc can phai cé gidy phép xuét khau,
cht hang s& phai 1am viéc véi cac co quan lién quan dé co thé xin gidy phép xuat khau
theo ding quy dinh tai Nghi dinh 187 va cac quy dinh lién quan khéc.

Gidy phép xuat khau co thé dugc sir dung mdt 1an hodc nhiéu lan, tiy thudc vao

loai gidy phép va quy dinh ciia co quan quan Iy:



- Giéy phép xuét khau theo 16 hang chi st dung mot lan cho mot 16 hang cu thé,
thudng ap dung cho céc loai hang hoa nhay cam hoic xudt khau theo hop dong cu thé.

- Gidy phép xuat khau nhiéu lan c6 gia trj trong mot khoang thoi gian nhét dinh (6
thang hodc 1 ndm) va c6 thé sir dung cho nhiéu 16 hang. Loai gidy phép nay thudng cp
cho céc doanh nghiép xuét khau lién tuc nhitng mdt hang co diéu kién hodc can giao
dich thuong xuyén.

Thoi gian xét duyét c6 thé kéo dai tir vai ngay dén vai tudn tiy vao loai hang va

yéu cau phap 1y.

Buwoc 3: Dat Booking

Viéc dat booking 14 budc quan trong trong qué trinh xuat khau, va quy trinh nay

khac nhau tiy theo diéu kién giao hang CIF hodc FOB.

- Vi diéu kién CIF, bén xuét khau chiu trach nhiém thué tau va thanh toan cudc
phi van chuyén. Sau khi c6 booking, bén xuit khiu giri thong tin lich trinh tau, sd
container va thdi gian giao hang cho bén nhap khau.

- Véi diéu kién FOB, trach nhiém thué tau thudc vé bén nhap khéu. Bén nhap khéu
chiu trach nhiém dat booking va gui thong tin cho bén xuét khau vé lich trinh tau, bén

xuét khau s& tién hanh dong hang va dwa hang dén cang dung thoi gian da thoa thuan.
Buiéc 4: Ldy container rong

Sau khi booking thanh cong, doanh nghiép sé nhan dugc Booking Confirmation,

1a mot thong bao chinh thirc xac nhan da ghi nhan viéc dit chd va cac thong tin can thiét.

- Néu xuét theo diéu kién CIF: Doanh nghiép s& nhin Booking Confirmation tir
hang tau hodc céc cong ty FWD.
- Néu xuét theo diéu kién FOB: Doanh nghiép s& nhan Transport Confirmation tir
bén nhap khau va sé ra cang dé d6i lay Booking Confirmation.
Doanh nghiép dén dia diém dugc ghi trong Booking Confirmation dé nhan
container rdng, can phai kiém tra k¥ tinh trang container (nhu van san, tran, thiét bi lam

lanh,...) trude khi ky nhan. Sau d6, container s& duoc kéo vé kho dé tién hanh dong hang.



OOCL (VIETNAM) CO., LTD - OOCLL
BOOKING  oni5is
Unit 515, 5/FL, TD Business Center
We take it personally Building, No. 4&5, Lot 20A,

g Le Hong Phong Str., Ngo Quyen Dist.
DATE: 07 MAR 2018
Tel: (84) 31-3757001; Fax:(84) 31-3757006

THANK YOU FOR BOOKING WITH OOCL. PLEASE CONTACT OUR CUSTOMER SERVICE A.S.A.P IF THERE ARE ANY
DISCREPANCIES. DETAILS WILL BE DEEMED CORRECT IF NO CALL RECEIVED.

BOOKING NUMBER : 2601352270 BOOKING STAFF
BOOKING PARTY : GREEN OCEAN LOGISTICS JSC. CONTACT PERSON
TO: SHIPPER : GREEN OCEAN LOGISTICS JSC. CONTACT PERSON
CONTACTUAL CUST : GREEN OCEAN LOGISTICS JSC. DEPOT CODE : HPH12

INTENDED VSL/VOY : SANTA LOUKIA 019S

PORT OF LOADING : HAIPHONG ETD : 12 MAR 2018

LOADING FACILITY NAME : VIP Greenport Joint Stock Company

PORT OF DISCHARGE : PORT KLANG ETA : 19 MAR 2018

DISCHARGING FACILITY NAME : Port Kelang (West Port)

FINAL DESTINATION : PORT KLANG,SELANGOR, DOOR DELIVERY : n
MALAYSIA

COMMODITY : CERAMICS CARGO NATURE : GENERAL CARGO

TEMPERATURE - VENTILATION

SIZE/TYPE QTY CARGO WEIGHT (MT)

20GP 4 26500.00 KG

EMPTY PICKUP LOCATION : NAM PHAT LOGISTICS CO. LTD. TEL : 84-313979818

OOCL VIETNAM CO., LTD - HAIPHONG BRANCH
PIC :MR. HUNG, TEL : 090 4022288

FULL RETURN LOCATION . VIP GREENPORT JOINT STOCK COMPANY
CLOSING TIME (24 HOURS CLOCK) : 10 MAR 2018 11:00
INTENDED VGM CUT-OFF : 10 Mar 2018 07:00
SHIPPING INSTRUCTION CUT-OFF TIME : 09 MAR 2018 10:00
REMARKS:

UU TIEN CAP CONT NANG DONG HANG 28 TAN, LUU Y DONG HANG THEO MAX PAY LOAD CUA CONT; REVISE VOLUME
CS REFERENCE NUMBER : CS4884323034 CSO/AGREEMENT NUMBER : 00053176

Late Collection Fee: 1% of prepaid outstanding charge amount or USD25, whichever is higher, per B/L per week applicable when the
prepaid charges have not been fully settled within 10 days after vessel departure (for non-credit customer) or after credit period (for credit
customer)

FOR CUSTOMER'S ATTENTION:

1. This Booking Acknowledgement and future carriage are subject to the Terms & Conditions of the governing OOCL (the Carrier) Bill of Lading.
The Terms & Conditions are available upon request from the Carrier and are accessible on the OOCL official web site: www.oocl.com.

2. The booking and future carriage are subject to space and equipment availability. Performing vessel(s), date of departure and arrival are
estimated and given no guarantee and subject to change with or without prior notice.

3. Please ensure no discrepancy on this Booking Acknowledgement before register for container picking-up. Shipper is liable to check the empty
container condition before picking-up, the container(s) released under this Booking Acknowledgement shall not be transferred to another booking.
4. OOCL High Security Seal must be affixed before CY gate-in. Laden container(s) must be returned and customs cleared before closing time
stipulated in this Booking Acknowledgement. This Booking Acknowledgement is invalid for empty pickup after closing time.

5. The Carrier may not ship out any container and shipper is fully responsible for any claim / expenses occurred, including but not limited to
following conditions: wrongly declared commodity; over-weight; late-come; cargo temperature above requested level.

6. Shipper shall comply with all rules, laws and regulations of any national or local government and/or other authorities relating to the Goods,
including but not limited to weight limit and weight declaration requirements and shall indemnify OOCL for any liability, loss, damage or expenses of
whatsoever nature as a result of any non-compliance. Customer is also reminded on the applicable Tariff Rules available at www.oocl.com about
misdeclaration for which administration fee and / or re-handling charge will be billed.

With effective 1-Jan-2014,

(1) OEUL shall be deemed the Carrier for transportation of Goods where those Goods are either loaded or discharged in any of Russia, Poland and
Turkey, and

(2) OOCLL shall be deemed to be the Carrier for Goods not loaded or discharged in accordance with (1) above.

For the avoidance of doubt, transshipment of Goods in either Russia, Poland or Turkey is not to be regarded as 'loading' or 'discharging’ Goods.
Please also refer to OOCL Bill of Lading.

Hinh 1.2: Booking Confirmation hang tau OOCL
(Nguon: Tan Cang-STC)



Buwéc 5: Chudn bi hang xudt va kiém tra hang xudt

Sau khi san phém hoan thanh, cac bg phan lién quan sé kiém tra s6 luong, chét
luong cta hang hoa dé dam bao dang véi yéu cau trong hop dong xuat khau. Pong thoi,
cac chimg tir can thiét nhu hoa don va phiéu xuat kho ciing s& duoc kiém tra va hoan
tat. Cudi cung, mot danh sach hang xuit s& duge 1ap ra, ghi nhén céc thong tin chi tiét

vé timg san pham, giup dé dang dbi chiéu khi giao nhan hang hoa.
Buwoc 6: Dong goi hang hoa, ky hiéu chuyén cho (Shipping mark)

Vi¢c dong goi cod thé duoc thue hién tai kho hodc tai cang tuy theo loai hang héa
va yéu cau van chuyén. Mic du quy trinh dong hang tai kho va tai cang tuong tu nhau,

nhung giira chung van c6 nhimng khac biét:

- Tai kho, hang hoa duoc dong goi ding quy cach dé dam bao an toan va thuin
tién cho viéc bc d&. Sau khi dong goi, hang s& dugc dan ky hiéu chuyén chd (Shipping
mark) bao gém cac thong tin nhu ma hang, tén ngudi nhan, diém dén, nude san xuit va
hudng dan xtr Iy dic biét (néu co).

- Tai cang, d6i v6i nhitng mit hang yéu cau kiém dich hodc hun tring, viéc dong
g61 s€ dugc thuc hién sau khi hoan thanh céc thu tuc nay. Sau d6, hang hoa s€ dugc dan
ky hiéu chuyén chd va chudn bi boc xép 1én phuwong tién vén tai. Quy trinh dong hang

tai cang yéu cau nhiéu gidy to va thu tuc hon.
Buwéc 7: Mua béo hiém cho 16 hing

Trong qué trinh mua bao hiém cho 16 hang, viéc lua chon hinh thirc bao hiém phu

thudc vao diéu khoan thuong mai dugc st dung gitra bén xuét khau va nhap khau.

- Trong truong hop hang xuat theo diéu kién CIF va CIP, ngudi ban chiu trach
nhiém mua bao hiém cho 16 hang dén diém dich da théa thuan. Bao hiém phai du gié tri
dé bao vé quyén loi ciia ngudi mua, thudng t6i thiéu 1a 110% gia tri hang hoa. Nguoi
ban lién hé v6i cong ty bao hiém, cung cap thong tin 16 hang va thanh toan phi bao hiém
trudc khi hang héa dugc van chuyén.

- Trong trudng hop hang xuét theo diéu kién FOB va CFR, trach nhiém mua bao
hiém thudc vé bén nhap khau. Ngudi ban chi can giao hang 18n tau hodc dén cang dich

da thoa thuén, va sau do rui ro s€ chuyén giao cho ngudi mua. Bén nhap khau sé chu
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dong mua bao hiém tir cong ty bao hiém cua minh dé bao vé hang hoa trong qua trinh

van chuyén.
Buwoc 8: Lam thu tuc hdi quan

Déi voi hang xuat khau, tha tuc hai quan dugc thuc hién trude khi hang hoa duoc
xép 1én tau, xe hoic may bay, thuong nam trong khoang tir 1-2 ngdy trudc thoi diém

xuat hang dé dam bao qua trinh thong quan dién ra sudn sé.
D¢ lam thu tuc hai quan, doanh nghi¢p xuat khau can thuc hién cac budce sau:

> MG to khai hdi quan: Doanh nghiép can chudn bi hd so day du va chinh xac bao

gbm cac gidy to can thiét nhu:
- Gidy gi6i thiéu nhan vién giao nhan.
- Gidy tiép nhan ho so do hai quan cip (2 ban).
- To khai hai quan (2 ban).
- Hop dong ngoai thuong (ban sao).
- Hoéa don thuong mai (Commercial Invoice).
- Phiéu dong gdi (Packing List).

> Ding ky to khai: Nhan vién dang ky s& nhap thong tin tir bo ho so dé trinh 1anh

dao hai quan ky duyét, giup 16 hang duoc thong quan. Néu két qua phan ludng la:
- Ludng xanh: L6 hang théng quan nhanh, khong kiém tra.
- Ludng vang: L6 hang can kiém tra hd so, gidy to lién quan dén 16 hang.
- Ludng d6: L6 hang can kiém tra ca hd so 1an thuc té hang hoa.

» Dong phi lam thii tuc hdi quan

> Ldy to khai: Sau khi dugc duyét, bo phan hai quan s& ghi s6 container va so seal
vao mat sau cua to khai.

» Thanh ly to khai: Nhan vién lam thu tuc hai quan trinh to khai da hoan thién cho
nhan vién thuong vu cang kiém tra dé dam bao container da duoc ha bai dung quy trinh
va dung thong tin seal. Sau khi kiém tra, container s& duoc hé théng cang tiép nhan.

» Vao so tau: Khi container di duoc ha bai, 16 hang sé dugc dang ky vao sO tau.
Nhén vién giao nhan ky vao bién ban ban giao va xac nhén tinh trang container trudc

khi chuyén di.
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>  Thuc xudt to khai hdi quan: Sau khi 16 hang duoc giao thanh cong cho khach,
nhan vién giao nhan lam thu tuc thuc xuit véi bo hd so gém:
- To khai hai quan (1 ban chinh, 1 ban sao).
- Hoba don thuong mai (Commercial Invoice — 1 ban chinh).

- Van don dudng bién (Bill of Lading).
Budc 9: Giao hang cho tau

Doanh nghiép cung cap chi tiét bill dé hang tau lam van don. Budc nay phai duoc
thuc hién trude gid cat mang — closing time va trude bude thuc xuét to khai hai quan.
Vi¢c giao hang cho tau hoan thanh khi doanh nghi¢p da nhan dugc van don duong bién,

c6 thé 1a Bill of Lading ban gdc (gém 3 ban) hodc Surrendered Bill.
Buéc 10: Thue hién cdc buéce bo sung

Dbi v6i hinh thire FOB, bén xuit khau chi chju trach nhiém cho dén khi hang da
duogc xép 18n tau va nhan van don gdc tir hing van chuyén. Sau d6, ho cung cép thong

tin chi tiét vé 16 hang cho bén nhap khéu dé ho theo di viéc nhan hang tai cang dén.

Trong khi d6, quy trinh xuit khiu theo hinh thirc CIF con bao gdm mét sd bude

b6 sung nhu sau:

- Bén xuit khiu gt thong tin chi tiét vé bill hodc Shipping Instruction (SI) cho
hang van chuyén trudce thoi diém dong tau (Cut-off Time) dé dam bao moi thong tin lién
quan dén 16 hang 1 chinh xAc.

- Sau d6, bén xuét khau s& nhan dugc van don nhép tir hang van chuyén. Can kiém
tra k¥ ludng dé phat hién va sira ddi cac van dé trudce khi phat hanh van don chinh thirc.

- Khi tau da roi cang, bén xuat khau nhan van don gbc va giri file ban mém cho
bén nhap khau dé ho c6 thong tin can thiét vé kién hang.

- Tiép theo, bén xuét khau c6 thé phai thyc hién thu tuc xin cap ching thu bao
hiém hang héa, chimg nhan xuat xr, hodc chimg thu kiém dich dong vat theo yéu cau

ctia bén nhap khau hoic quy dinh hai quan.
Buéc 11: Nhin thanh todn tién hang va givi cdc chieng tir cho ngwoi mua
Trong truong hop thanh toan bang L/C thi doanh nghiép phai ndp bo chimg tir

dén ngan hang bao lanh thong bao. B¢ chimg tir thanh toan bao gom: Héa don thuong
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mai (Commercial Invoice); Phiéu dong goi (Packing List); Van don dudng bién; Gidy

chtng nhan xuat xr hang héa (C/0); Gidy ching nhan khir trung.

Sau khi hoan tt thu tuc thanh toan, bén xuét khau sé gt by chung tur géc cho
bén nhap khau, déng thoi bén xuat khau ciing s& gui file 1a ban scan qua email dé bén
nhap khau c6 thé chuan bi trude cac bude can thiét trong qué trinh nhap khau, dam bao

viéc thuc hién thu tuc hai quan dién ra sudn sé.

1.3.  Cac yéu t6 anh hwéng dén hoat dong xuit khau
1.3.1. Yéu to bén trong

1.3.1.1.  Nang lyc doanh nghiép

Ning luc doanh nghiép 13 kha ning t6 chirc, quan 1y, san xuat va xuat khau cua
cong ty, bao gém céc yéu td nhu tai chinh, céng nghé, co s ha ting va nhan sy. Mot
cong ty c6 nang luc manh mé s& khong chi san xuit ra nhimg san pham dat chit luong
cao ma con dam bao quy trinh xuat khau hiéu qu4, linh hoat va c6 kha niang ddi pho voi
cac thach thirc trong qua trinh giao dich quéc té. Cac yéu té nay déng vai trd quan trong

trong viéc duy tri va md rong hoat dong xuat khau cta cong ty trén thi truong toan ciu.

Ning luc doanh nghiép quyét dinh truc tiép kha ning dap tng cac yéu cau khit
khe cua thi truong qudc té. Mot cong ty thiéu ngudn luc tai chinh, nhan sy hodc cong
nghé phu hop s& gip kho khin trong viéc duy tri hoat dong xuit khau lién tuc va hiéu
qua. Néu cong ty khong c6 du tai chinh dé chi tra cho chi phi van chuyén va cac chi phi
lién quan, qua trinh xuat khau s& bi gian doan, anh huéng dén thoi gian giao hang va uy
tin ctia cong ty. Bén canh d6, néu doi ngli nhan vién thiéu k¥ ning giao tiép qudc té,
hoic khong c6 kinh nghiém xtr 1y cac tinh hudng phét sinh trong qué trinh xuét khau,
doanh nghiép c6 thé gip phai kho khin trong viéc duy tri méi quan hé v6i khach hang,

dan dén viéc mét don hang va anh hudng nghiém trong dén hoat dong kinh doanh.
1.3.1.2.  Quy trinh san xudt

Quy trinh san xuét 1a chudi cac hoat dong va cong doan tir khi tiép nhan nguyén
liéu dau vao cho dén khi hoan thanh san pham. Quy trinh nay can dugc toi uu hoa dé

khong chi dam bao chat luong san pham ma con giam thiéu lang phi va rat ngan thoi
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gian san xuét, gitp cong ty dap img yéu cau chat lugng cia thi trudng quoc té, tiét kiém

chi phi va dam bdo thoi gian giao hang chinh xac.

Quy trinh san xuat ¢ anh hudng truc tiép dén chat luong san pham va thoi gian
giao hang. Mot quy trinh san xuat khong 6n dinh hodc thiéu linh hoat ddn dén viéc khong
dam bao su nhét quan trong timg cong doan. Khi quy trinh thiéu tinh 6n dinh, cac yéu
td nhu nguyén liéu, thiét bi, thoi gian san XUAt, va su giam sat chét luong c6 thé bi thay
d6i bat thuong, gy anh hudng tiéu cuc dén chit lugng san phdm cubi cung. Hon nita,
néu quy trinh khong duoc td chitc mot cach khoa hoc, thoi gian san xuét s& bi kéo dai,
tri hodn viéc hoan thanh don hang va giao hang. Diéu nay 1am giam uy tin ctia cong ty

trén thi truong qudc té va ting chi phi van chuyén.

Viéc t6i uu hoéa quy trinh san xuit con giup cong ty du bao va 1ap ké hoach san
xuét chinh xac hon, tir 46 giam thiéu ldng phi tai nguyén va thoi gian chd doi gitra cac
cong doan. Diéu nay khong chi gidp nang cao chét luong san pham ma con gitp duy tri
su linh hoat trong viéc dap tmg cac yéu cau thay doi tir khach hang va cac tinh huéng

bét ngd, gitip cong ty duy tri loi thé canh tranh, giam chi phi san xuét.
1.3.1.3.  Chat lwong san pham

Chét lugng san pham 14 yéu t6 then chdt anh huong dén hoat dong xuét khau cia
cong ty. Céc thi truomg qudc té thuong ¢ yéu cau vé tiéu chuan chat lugng rat khit khe.
Néu san pham khong dat dugc cac tiéu chun nay, doanh nghiép s& gip phai nhiéu rui
ro, nhu bi tra lai hang hoa, khong thé tham nhap vao thi trudng hodc nghiém trong nhat

s€ bi cam nhép khau.

Chét luong san pham quyét dinh kha niang canh tranh ctia cong ty trén thi trudng
qudc té. Cac san pham xuat khau phai dam bao do bén, tinh thAm m¥ va phu hop véi
nhu cau ciia nguoi tiéu dung tai cac qudc gia khac nhau. Vi du, trong nganh san xuat ndi
that g0, san phém can phai c6 do bén cao va dugc hoan thién ti mi dé c6 thé chiu dung
duoc van chuyén duong dai va str dung duoc lau dai. Néu chat luong san phém khong
dap tng dugc cac yéu ciu nay, cong ty s& mat di co hoi hop tac 1au dai voi khach hang
va kho duy tri sy phat trién trén thi trudng. Ngoai ra, san pham chét luong kém c6 thé

dan dén cac van dé trong qua trinh van chuyén, khién hang hoa dé bi hu hong. Diéu nay
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khong chi anh huong dén hiéu qua xuit khau ma con gy thiét hai vé mit tai chinh, anh

hudng nghiém trong dén uy tin va mdi quan hé cia cong ty voi khach hang qudc té.

1.3.2. Yéu to bén ngoai
1.3.2.1.  Thi truong

Thi trudng xudt khau dong vai tro then chdt trong hoat dong xuat khau cua cong
ty, vi ddy 12 noi san pham ctia cong ty duoc tiéu thu va tao ra doanh thu. Sy phat trién
va dic thu cua ting thi truong c6 anh hudng truc tiép dén hiu qua cua hoat dong xuét
khau. Mdi thi trudng qudc té co nhitng yéu cau riéng biét vé san pham, tiéu chuan chat
lwong, xu hudng tiéu dung va murc gia riéng, vi vay viéc nghién ctru thi truong va hiéu
rd nhu ciu ctia nguoi tiéu ding & timg qudc gia 1a yéu té quan trong quyét dinh sy thanh

cong trong xuat khau.

Viéc nghién ctru thi truong gitip cong ty xac dinh nhu cau thyc té ctia ngudi tiéu
dung, cac tiéu chudn chét luong can thiét va xu hudng tiéu dung dic thu & timng qudc
gia. Néu cong ty khong nim bat dugc nhitng yéu té nay, san pham co thé khong phu
hop voi nhu cAu cua thi truong, dan dén viéc san phém khong duoc chﬁp nhan hoac tiéu
thu cham. Bén canh do, thi truong xuét khau c6 thé thay ddi theo thoi gian, dac bi¢t 1a
khi ¢6 su canh tranh manh mé& tir cac d6i tha quéc té. Do d0, viéc lién tuc cap nhat va
phan tich cac yéu td tic dong dén thi truong 1a rat can thiét. Thi truong co thé thay doi
va cong ty can phai linh hoat diéu chinh san phdm va chién lugc marketing dé dap ung

nhig thay doi nay, tir d6 t6i uu hoa doanh thu va duy tri sy canh tranh.

Ddng thoi, nghién ctru thi truong ciing gitp cong ty xdy dung chién lugc gia ca
hop 1y dua trén kha nang chi tra ctia khach hang va mirc do canh tranh ciia san pham.
Néu san pham khong dap ung duoc tiéu chudn chat luong hodc khong phu hop vai s
thich va théi quen tiéu dung ciia khach hang qudc té, san pham sé& kho ¢6 thé thanh cong
trén thi trudng. Do d6, nghién ciru k§ vé thi truong va nhu cau cta ngudi tiéu dung 1a
yéu t6 quan trong dé cong ty co thé thanh cong trong viéc xuat khau san pham ra céac
quéc gia khac, tao dung mdi quan hé 1au dai véi khach hang va nang cao uy tin ciia minh

trong moi trudng quoc te.
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1.3.2.2.  Chinh sach thuong mai

Chinh sach thuong mai bao gém cac quy dinh va diéu 18 cua chinh phu lién quan
dén hoat dong xuat khau va nhap khau hang hoa giira cac qudc gia. Nhitng chinh sach
nay co thé bao gém thué xuat khau, thué nhap khau, han ngach, cac bién phap bao v¢
san pham trong nudc, ciing nhu cac yéu cau vé chat lugng va tiéu chuan san pham.
Chinh sach thuong mai ciia mdi qudc gia anh hudng truc tiép dén chi phi, thoi gian xut

khau va kha ning canh tranh ctia san pham trén thi truong qudc té.

Céc chinh sach thué xuét khau, thué nhap khiu va bién phap bao vé san phém
trong nude cua qudc gia nhip khiu c6 thé 1am ting chi phi xuit khau, tir 46 anh huéng
dén 1oi nhuan cta doanh nghiép. Cu thé, néu qudc gia nhap khau ap dung muc thué nhap
khéu cao hodc quy dinh cac han ché v& bao vé san phém noi dia, gia thanh san phém s€
tang, khién san pham tré nén kém canh tranh hon so véi cac san pham cung loai tir cac
qudc gia khac. Bén canh d6, cac rao can phi thué quan, nhu yéu cdu vé tiéu chuan chat
lwong, chimg nhan san pham hodc bao bi, ciing c6 thé lam ting chi phi va kéo dai thoi

gian giao hang, anh huéng dén kha ning cung tmg ding han.

Nguoc lai, néu cong ty tham gia vao cac hiép dinh thuong mai tw do (FTA), ho
s& duoc hudng cac wu dii vé thué va giam thiéu cac rao can thuong mai, giup giam chi
phi san xuit va gia ting kha ning canh tranh cua san pham trén thi trudng qudc té. Céc
chinh sach hd tro xut khau, nhu tro cdp, bao hiém rui ro xuit khau hodc cac chuong
trinh hd tro tai chinh, ciing ¢ thé gitp doanh nghiép duy tri tinh canh tranh va md rong
thi truong.
1.3.2.3.  Quy dinh phap ludt

Quy dinh phép luat bao gom cac diéu ludt va quy dinh vé chimg tir xuat khau,
tiéu chudn chéat lugng san pham, cac yéu cau hai quan va bao vé quyén loi nguoi tiéu
dung. Viéc tuan thu cac quy dinh phap 1y ndy 1a yéu t6 then chdt dé cong ty cé thé thuc
hién xuit khdu ma khong gip phai rui ro phap 1y hay gian doan trong qua trinh giao
hang.

Cac quy dinh phap 1y cia quéc gia xuat khau va cac qudc gia nhap khau anh

hudng truc tiép dén quy trinh xuat khau, chi phi va hiéu qua giao hang. Néu khong tuan
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thi day du cac quy dinh vé chimg tir, chang han nhu Gidy chimg nhan xuét xi (C/O)
hodc tiéu chuin chat lugng san phém, 16 hang co thé bi tam gitr hoac tu chdi nhép khau.
Diéu nay khong chi gay thiét hai tai chinh 16n ma con lam giam uy tin va anh huéng
nghiém trong dén mdi quan hé véi khach hang qudc té. Bén canh d6, viéc khong tuan
thil cac quy dinh vé bao vé mdi truong, quyén sé hiru tri tué va quyén loi lao dong co
thé khién cong ty ddi mit v6i cac hinh thirc xtr phat nghiém khic hodc cac khiéu nai

phap Iy, gay ton hai dén hoat dong xuét khau.

Cac quy dinh phap 1y khong chi gitup bao vé quyén loi ciia ngudi tiéu dung ma
con dam bao rang san pham dat tiéu chuan an toan va chit lugng theo yéu cau cua thi
truong nhap khau. Viée tuan tha day da khong chi gitip tranh cac rai ro phap 1y ma con
duy tri tinh minh bach va hop phép trong giao dich xuat khau, tir 46 cting cb uy tin cta

cong ty va tao su tin tuong noi khach hang.
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CHUONG 2: THUC TRANG HOAT PONG XUAT KHAU CUA CONG
TY KOREA TECH & ART

2.1. Tong quan vé cong ty Korea Tech & Art
2.1.1. Gidi thig¢u vé cong ty Korea Tech & Art

¢ ¢
¢ ¢
¢
¢ ¢

Hinh 2.1: Logo cdng ty
(Nguon: Korea Tech & Art Viét Nam)

- Tén qudc té: KOREA TECH & ART VINA

- Tén tiéng Viét: CONG TY TNHH KOREA TECH & ART VIET NAM

- M4 s doanh nghiép: 3603054508

- Ngay thanh lap: 21/05/2013

- Nguoi dai dien: KANG MEUNG HUN

- Loai hinh: Cong ty san xuit véi 100% von dau tu nude ngoai

- bia chi: Cum cong nghi€p Toc Tién, Xa Toéc Tién, Thi xa Pha My,
Tinh Ba Ria — Viing Tau, Vi¢t Nam

- Vén diéu 18: 36.800.000.000 ddng (Ba muoi sdu ty tam trim triéu dong)

- Puoc quan 1y bai: Cyc Thué Tinh Ba Ria - Viing Tau

Cong ty Korea Tech & Art Viét Nam (KTA) 1a cong ty chuyén san xuat do gd
ndi that danh tiéng tai Han Quéc, dugc thanh 1ap nam 2000 va mo rong quy mo san xuét
sang Viét Nam vao nam 2013. Vi san phém chét luong cao, gia ca canh tranh, san
phém ludn duoc cai tién va cap nhat xu thé, cong ty da dat nhiéu thanh cong tai thi

truong Han Quoc va vuon ra thi truong quoc te.

Céac san phém ndi that cia KTA nhu ban, ghé, giuong, ta va ké,... tat ca déu

mang phong cach tdi gian, hién dai, cha trong vao sy tinh té va cong nang. Nhiing san
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pham nay khéng chi phit hop voi nhiéu khong gian khac nhau ma con tao nén mot khong

gian sdng gon gang, tién nghi.

Hinh 2.2: Mt s6 san pham ciia cong ty
(Nguon: Korea Tech & Art Viét Nam)

2.1.2. Co céu té chirc

TONG GIAM POC
GIAM POC / \ e
DPIEU HANH KINH DOANH
Tro Iy Gidm dbc Thu mua
| Khéi Viin Phing l ' ' |
Xuit nhip khéau Ké toan Nhan sur
Kho Quan Iy chét lugng
L— Khdi San Xuiit
Quan dbc Bao tri
Phéi Tinh ché Nham Son Ném Lip rap bong goi

Hinh 2.3: So @6 t6 chirc doanh nghiép
(Nguon: Korea Tech & Art Viét Nam)

19



Co cau to chirc ciia cong ty trong hinh 2.3 dugc chia thanh ba cap quéan 1y chinh:
Tong Giam Déc, Giam doc Diéu hanh va Giam ddc Kinh doanh. Tir cac vi tri nay, cong
ty dugc to chie thanh hai khdi 16n: Khdi Van Phong va Khéi San Xuét, kém theo céc

phong ban va bo phan cu thé.
2.1.2.1.  Cdp quan Iy
Téng Gidm Poc:

- Chiju trach nhiém cao nhit vé quan tri va diéu hanh toan bo cong ty, dinh hudng
chién luoc phat trién dai han.

- Giam sat cac hoat dong ctia khéi san xudt va van phong, dua ra cac quyét dinh
quan trong vé tai chinh, kinh doanh va nhan su.

- Xay dung cac ké hoach m& rong thi trudng, tim kiém dbi tac.
Gidm déc Kinh doanh:

- Chiu trach nhiém xdy dung va trién khai chién lugc kinh doanh, dam bao doanh
s6 va loi nhuan cho cong ty.

- Giam sat viéc mé rong quan hé voi khach hang, phat trién san pham va kénh phan
phéi méi.

Gidm dbc Diéu hanh:

- Diéu hanh hoat d6ng hang ngay cta cong ty, chii yéu tip trung vao khdi san xuét
va van hanh.

- HG tro Tong Giam Ddc trong viée phan bo ngudn luc hop 1y, theo ddi tién d6 cac
dur 4n va xtr Iy cac van dé phat sinh trong san xuét.

- Pam bao cic bo phan phdi hop hiéu qua, toi wu héa quy trinh san xuat dé dat

nang suét cao.
2.1.2.2.  Khoi Van Phong
Tro ly Gidm doc:

- HO trg Tong Giam Pdc va cac giam ddc bd phan trong cong viée quan 1y hanh
chinh va theo ddi cac ké hoach.

- Diéu phoi lich hop, t6 chirc cac su kién ndi bo va xur 1y tai liéu lién quan.
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- Chuan bi cac bao cao va tong hop thong tin can thiét, dong vai tro cau noi gitra

Téng Giam Pdc véi cac phong ban.
Xudt nhdp khdu:

- Chiu trach nhiém xir 1y cac tha tuc xuat nhap khau, bao gdm chuan bi ching tir,
lam t& khai hai quan va lién h¢ v61 co quan hai quan.

- Quan Iy hoat dong logistics, diéu phdi van chuyén hang hoa qudc té va ndi dja.

- Theo doi cac don hang, lich trinh giao nhén, va ddm bdo tuan thu cac quy dinh

phap 1y vé thuong mai quc té.
Ké todn:

- Quan 1y toan b cong tac tai chinh va ké toan, tir hach toan chi phi, theo ddi cong
no dén 1ap bao céo tai chinh dinh ky.

- Chiju trach nhiém kiém soat dong tién, thanh toan cho nha cung cip va dbi tac.

- Theo doi tinh hinh thuc hién ngan sach va ddm bado sy minh bach trong cac giao

dich tai chinh.
Nhan su:

- Phu trach tuyén dung, dao tao va phat trién doi ngii nhin vién cho cong ty, xay
dung chinh sach phuc loi, quan 1y hop ddng lao dong va danh gia hiéu qua cong viéc
cua nhan vién.

- T6 chirc cac chuong trinh ddo tao, gin két ndi b va giai quyét cac van dé lién

quan dén quan hé lao dong.
Thu mua:

- Tim kiém, danh gid va dam phan v&i nha cung cap nham dam bao nguyén vat
lidu dat chat lugng va c6 mirc gia hop 1y.

- Phéi hop chit ché vai kho va khdi san xuat dé kiém soat luong ton kho va dat
hang kip thoi.

- Chiju trach nhiém theo d&i xu hudng thi trudong va dé xuét cac phuong an ti uvu

chi phi.
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2.1.2.3.  Khéi San Xudt
Kho:

- Quan 1y hoat dong nhap xuat hang hoa va nguyén vat liéu, dam bao ton kho ludn
du dé phuc vu san XUAt.

- Giam sat cac quy trinh kiém ké, bao quan hang hoa va tdi vu khong gian luu trit.

- Phéi hop vé6i bd phan thu mua va san xuat dé dam bao ké hoach cung tmg khong

bi gian doan.
Qudn Iy chit lwong:

- Kiém tra chat luong nguyén vat liéu dau vao va san pham dau ra theo cic tiéu
chuan quy dinh.
- Giam sat quy trinh san xuat, phat hién 13i kip thoi va dé xut bién phap cai tién.

- Phéi hop voi bao tri dé dam bao may moc hoat dong 6n dinh, giam thiéu sai sot.
Quin dbc:

- Phu trach diéu phdi va giam sat cic hoat dong san xuit hang ngay, dam béo cong
nhan va may moc van hanh ding tién do.

- Lap ké hoach san xuét chi tiét, phan cong cong viéc cho timg bo phan va theo ddi
hiéu suit 1am viéc.

- Chiu trach nhiém giai quyét cac su ¢ phat sinh va bao cdo két qua san xuit.

Bao tri:

- Chiu trach nhiém bao dudng dinh ky va sira chira may moc, thiét bi trong nha
mAay san Xuat.

- Phéi hop chit ché véi quan 1y chat lwong va quan doc dé dam bao day chuyén
san xuat hoat dong lién tuc, giam thiéu thoi gian nglmg may.

- Theo d&i va dé xuat nang cdp may moc khi can thiét.
2.1.2.4. B¢ phan san xudt cu thé

Té phéi: X1t 1y nguyén liéu g tho thanh cac ban thanh pham dé phuc vu cho qua
trinh gia cong. BO phan ndy dong vai tro quan trong trong viéc dam bao san pham dat

kich thudc va ti€u chuan ban dau.
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Té tinh ché: Gia cong thém trén ban thanh pham dé hoan thién céac chi tiét k¥
thuat hodc bé mit. Cong viéc nay yéu cu do chinh xac cao dé dam bao san pham dap

{mg cac tiéu chuan thiét ké.

T6 nhdm: Cha nham bé mat san phém nham lam min va loai bo cac vét g6 ghé,
dam bao san pham dat d6 thAm my¥ trude khi son phu.

Té son: Phy trach cong doan phti son va hoan thién bé mit san pham.

Té ném: Lap dit cac thanh phan ném hodc dém vao san pham (néu co).

Té ldp rdp: Ghép nbi cac chi tiét va linh kién thanh san phdm hoan chinh theo
dung thiét ké.

Té dong gdi: Dong gbi san pham dé bao vé san pham trong qua trinh van chuyén

va luu kho.

2.1.3. Co sé ha ting
Co so ha tﬁng tai KTA duoc b tri hop ly, bao gém cac khu vuc chinh:

Viin phong: L& noi thuc hién cac hoat dong quan 1y, didu hanh va xir Iy cic cong
viéc hanh chinh, noi 1am viéc cta cac phong ban nhu nhan sy, ké toan va quan 1y van

hanh dé phdi hop va giam sat hoat dong chung cta cong ty.

Showroom: Puoc thiét ké dé trung bay va gidi thiéu san phim, showroom gitp
khach hang c6 cai nhin truc quan vé mau mé, chit luong san pham. Day ciing 1a khong
gian dé gip g va tiép don khach hang, hd tro thuc day qua trinh giao dich va ky két hop
ddng. Co rat nhidu san pham ndi thit phong khach dugc trung bay tai showroom phuc
vu nhu cau lya chon va trai nghiém san pham cua khach hang ciing nhu ddi tac dén véi

cong ty.

Nha kho: Khu vuc nay dugc dung dé luu trit nguyén vt liéu, ban thanh pham va
thanh pham, dam bao quy trinh nhap va xuat hang dién ra thuén loi.

Nha xwong: Véi stc chita hon 100 lao dong, nha xudng 1a noi tap trung cac hoat
dong san xuat va gia cong san pham, nha xudong dugc trang bi ddy da may moc, thiét bi

phuc vu cho qua trinh san xuat. Moi cong doan san xuat tai day déu duogc kiém soat chat
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ché dé dam bao chit lugng va tién do giao hang. Trang thiét bi bao gdm cac loai may

moéc don gian nhu: may bao, cat, phong son,...

Co so ha tﬁng hién tai cia cong ty hd tro tdt cho hoat dong xuat khau, tir san xuét
dén luu trix va gi6i thiéu san pham. Tuy nhién, dé dap tng nhu cau xuit khiu ngay cang
tang va canh tranh trén thi trudng qubc té, cong ty can phai xem xét du tu thém cac

thiét bi san xuat hién dai hodc mé rong quy moé nha kho va nha xuong.

2.2.  Thue trang hoat dong xuit khau ciia cong ty Korea Tech & Art
2.2.1. Cdc thi trwong xudt khdu chinh

Nam 2021 Nam 2022
6.25%
® Han Quéc ® Han Quéc
®Ha Lan ®Ha Lan
100% 93.75%
Niim 2023 03 quy dAu niim 2024
8.14% 7.32%
B Han Quf)c ® Han Qudc
EHai Lan W Ha Lan
91.86% 92.68%

Hinh 2.4: Thi trwdmg xuit khau ciia cong ty KTA
(Nguon: Korea Tech & Art Viét Nam)

Trong nhitng ndm qua, cong ty KTA da thé hién sy tang truong 6n dinh va bén
viing trong hoat dong Xuét khrflu, dac biét la ddi vai thi truong Han Quéc, noi ludn chiém
ty 1& 16n trong tong kim ngach xuét khau cua cong ty. Cu thé, vao nim 2021, KTA hoan
toan phu thudc vao thi truong Han Québc véi ty 1€ xuét khau dat 100%. Su 6n dinh cua
thi truong Han Qudc van dugc duy tri trong cac nam tiép theo, chiém ty 1& xuat khau
16n nhét 1an lugt 12 93.75% vao ndm 2022, 91.86% vao nam 2023 va 92.68% trong 03
quy dau nam 2024. Piéu ndy phan anh sy gin bo chit ché caa KTA véi ddi tic Han

Qudc, cling nhu su bén vitng cua cac hgp dong xuat khau da ky ket.
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Bén canh do, voi thi truong Ha Lan, mdc du chi moi tiép can vao nam 2022,
nhung ty 1& xuat khau ludn 6n dinh va ting truong déu qua cac nam 1an luot dat 6.25%
vao nam 2022, 8.14% vao nim 2023 va 7.32% trong 03 quy dau nim 2024. Sy ting
truong ndy ching t6 KTA dang thuc hién chién luoc mé rong thi truong, tim kiém co
hoi tai cac khu vuc va qubc gia khac ngoai Han Qudc. Thi trudng Ha Lan 13 budc dém
quan trong dé cong ty tiép can cac thi truong chau Au, noi nhu ciu vé san pham noi that

g0 cao cap ngay cang ting.

Dic biét, vao thang 11 nam 2024, KTA d3 xuét khau 16 hang hop my pham dau
tién sang My, danh diu mot budc tién quan trong trong chién lugc mo rong ra thi truong
qudc té. Mic du dy 1a thi trudng méi va con nhiéu co hoi chua duoc khai thac, nhung
viéc mo rong san pham tir ndi that gb sang cac miat hang phu kién nhu hop my pham 1a
minh chirng cho sy linh hoat va kha nang thich Uing ctia cong ty vdi cac xu hudng thi

truong toan cau.

Vé6i nhimg diu hiéu ting trudng ndy, c6 thé ky vong rang ty 1& xuit khau cua
KTA sang cac thi trudng nhu Ha Lan va My sé tiép tuc gia ting trong thoi gian téi, qua
d6 thiic dy su phat trién manh mé va da dang hoéa thi trudng xut khau cia cong ty

trong tuong lai.
2.2.2. Quy trinh xudt khdu ciia cong ty Korea Tech & Art

Dé thuc hién thanh cong mot quy trinh xuat khau, cong ty phai tuan theo mot loat
cac bude tir khau nhan don hang dén giao hang cho khach. Mdi budc déu déng vai trd
quan trong, doi hoi su phdi hop chit ché giita cac bd phan nhim dam béo tién do, chat
luong va tuan thu cac quy dinh qudc té. Hinh 2.5 14 so d6 quy trinh hoat dong xuét khau
bao gdm cac budc chinh trong quy trinh xuat khau cia cong ty KTA, bat dau tir viéc
tiép nhan don dit hang va trién khai san xuit cho dén khi san pham dugc giao dén tay

khach hang.
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Nhan don dat
hang

Lap ké hoach
xuat hang

bat booking +
Lay cont rong

Dong goi va ky

Kiém tra chat hiéu chuyén cho

Chuén bj chimg tir
xuat khiu

Khai bao hai quan
+ Théng quan

luong hang hoa (Shipping mark)

) Nhén thanh toan +
Van chuyén Gtri bo chimg tir
hang hoa cho bén nhap khiu

Giai quyét khiéu
nai / Bao hanh

: Luu ching tu
(néu co)

Hinh 2.5: Quy trinh xuit khiu ciia cong ty KTA
(Nguon: Korea Tech & Art Viét Nam)

Bwoc 1: Nhan don dat hang

Quy trinh xuat khau bat dau khi cong ty nhan don hang tir khach qua email hozic
nén tang thuong mai dién tr. Khi nhan dugc don hang, bo phan kinh doanh s€ kiém tra
va dbi chiéu cac yéu cau vé sd luong, chit lugng, thoi gian giao hang va diéu khoan
thanh toan dé dam bao kha ning dap umg ciia cong ty. Sau khi kiém tra va théng nhit
cac yéu cau, diéu khoan trong don dit hang, cong ty s& giri thu xac nhan don hang (Order

Confirmation) dé chdt giao dich chinh thiec.
Buwéc 2: San xudt

Tiép theo, bd phan san xuét phéi hop véi bd phan ké hoach dé 1én lich san xuat
chi tiét, dam bao hang hoa duoc san xuét ra dung thoi han giao hang. O giai doan nay,
cong ty ciing kiém tra ton kho va xac dinh luong nguyén vt liéu can bo sung. Néu ngudn
nguyén lidu khong du, cong ty s& tién hanh dit mua nguyén lidu tir cac nha cung cap,
tuan tha quy trinh kiém tra chat luong nghiém ngat dé dam bao dat tiéu chuan nguyén

liéu dau vao chét luong.

Trong qué trinh san xuat, bd phan giam sat chiu trach nhiém kiém tra tirng cong

doan nham dam bao san pham dap ung diing yéu cau k¥ thuat va tiéu chuan chat luong.
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Budéc 3: Lap ké hoach xudt hang

O budc nay, sép s& cung cip cac thong tin, sb liéu hang hoa xuét di cu thé trong
Bang chi tiét 1én cont, dé nhan vién 14p ké hoach xuat hang va chuan bi cac chung tir

xuat khau.

KTA-VN
— = RED = = Ex
BANG CHI TIET LEN CONT-AHAISH A A 53
KH: KOREA TECH Cont/ Seal: 71 Ngay Dong Hang-8 & 2 03/10/2024
Tr L 5 A
‘3."5,' a:g;lg . Mau SP-2 4+ S6 Lwong-5 &
STT Ma SP R Go Mai PI = = Ghi Cha
24 = - =1 He ) NEM SLPI SL LEN SO THUNG ol o
= A= E 1Cii  |1Thimg| |2 PI¥ s G NEM 2#0] 2% | CONT®CS) | (CTNS) 4-
L Rk a9 o4 FE4D | HE 2 (wa sy
BR;’;‘I'\; B 60 36 36
1 c385M 13 15 Ash+ pine 24-0730-2 WALNUT(P075) (03-12) _
CREENTY 40 40 40
(1.2 NAPA 14) -
NEW BEIGE FB
2 5 2 i 24-0730-2 2 pJ 2
2 €398 9.5 12 Ash+ pine 24-0730-2 NA (#964) 2 2 2
3 QUEEN CHAIR 48 12 | Ru+Phywood |  24-0821-1 WALNUT(P075) BEIGE PU(ST145) 268 272 136
BLACK PU 2 = —
NA (ST1893)
4 | VC782(A Bench) 95 21 | Ru+Plywood |  24-0821-1 BEIGE PU(ST145) 40 40 20
BLACK PU
s 3
BROWN(AP200) e 5 6 2
50| A2
c398 2| gl Z (7ot B F M)
C385M Green PU S 99 21 83

Hinh 2.6: Bang chi tiét 1én cont TOP71
(Nguon: Korea Tech & Art Viét Nam)

Céc thong tin dugc thé hién trong Bang chi tiét 1én cont bao gdm:

Ngay déng hang: Gitp cong ty xac dinh lich trinh van chuyén, 1én ké hoach
booking tau, dam bao hang héa dugc van chuyén dang thoi han, t6i wu héa quy trinh
logistics va giam thiéu cac chi phi phat sinh khong can thiét.

Loagi hang: Bao gom ma hang, loai gd, mau gd va mau ném cta san pham.

S6 hegng: Cac thong tin vé sd luong bao gom:

- S6 luong xuét khau du kién: La sb luong hang hoa du kién san xuat dua trén don
dat hang.

- S6 luong xuét khau thuc té: La sd lugng hang hoa thuc té da dugc hoan thanh va
san sang dé xuat khau. S6 luong nay c6 thé khac véi sd lwong du kién do nhiéu yéu to

nhu thay do6i trong don hang, su ¢d trong san xuat hodc van dé chat lugng.
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- S6 lugng thung dong vao cont: La sb luong cac thung hang duoc xép vao trong
container trong qua trinh déng géi, gitip xac dinh thé tich hang hoa trong container va

tinh toan chi phi van chuyén theo thé tich.

Trong lrong: La tong trong luong cua hang hoa, dung dé tinh tong trong luong
ctia cont, dam bao rang container khong bi qué tai, hd tro tinh toan chi phi van chuyén,

chuan bi cac chimg tir xuat khau va thyc hién thi tuc hai quan.
Buiéc 4: Dt booking va ldy cont rong

Trong quy trinh xuét khu, c6 hai cach dé dat booking: cong ty co thé tu lién hé
truc tiép v61 hang tau hoac thong qua dich vu cua FWD. Viéc tu lién hé vo1 hang tau doi
hoi nhiéu thoi gian va kinh nghiém trong viéc xtr Iy cac tha tuc va gidy to lién quan. Do
do, cong ty KTA lua chon st dung dich vu cia FWD dé don gian hoa quy trinh. FWD
s& lam trung gian, thay mit cong ty dit chd vdi hang tau, dam bao hang hoa dugc van

chuyén dung lich trinh va ding yéu cau.

Cong ty s& cung cap cho FWD cac thong tin chi tiét vé hang hoa, bao gdm loai
hang, s6 lugng, kich thudc container can st dung va thoi gian du kién xuit hang. Sau
khi nhan dugc thong tin, FWD s& tién hanh dit chd voi hing tau va giri lai cho cong ty
mot Booking Confirmation 1a xac nhan dat chd thanh cong, trong d6 c6 ma booking va
thong tin chi tiét vé chuyén di nhu: sé booking, tén tau va sb chuyén, cang di va cang
dén, ETD, ETA, hinh thirc giao nhan (CY/CY, CY/CFS, CFS/CFS,...), diéu kién thanh

toan cudc (Prepaid hoac Collect),...

FWD s& hd tro cong ty 14y container rong tir bii ctia hing tau. Sau khi xac nhan
booking, FWD s¢& phéi hop voi don vi van tai dé dén kho bai chi dinh va nhan container

ding loai, dam bao du tiéu chuan cho 16 hang.
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CANG MY THUY 2 _
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Hinh 2.7: Phiéu cip container rdng va seal ciia 16 hang TOP71
(Nguon: Korea Tech & Art Viét Nam)

Buéc 5: Kiém tra chit lwong hang héa

Hinh 2.8: San phim dwgc chuin bi cho buéc kiém tra chét lwgng
(Nguon: Korea Tech & Art Viét Nam)
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Dau tién, nhan vién s€ sdp x€p, phan loai hang hoa theo tirng loai va s6 luong cu
thé. Sau do, cac san pham s€ dugc lam sach k¥ ludng dé loai bd bui ban, tap chat va cac

yéu t6 ¢ thé anh hudng dén chét luong.

Hang hoa s€ trai qua qua trinh ki€ém tra chat lugng k¥ ludng dé dam bao dap Ung
day du céc yéu cau va tiéu chuan trude khi xuat khau. Nhan vién ki€ém tra sé doi chiéu
tung san pham vai cac ti€u chi da dat ra nhu kich thudc, mau sac, chat liéu, va tinh ndng

hoat dong. Qua trinh kiém tra thudng bao gdm cac budc nhu:

- Kiém tra ngoqi quan: Panh gia vé hinh thirc san phdm nhu mau sic, bé mit va
d6 hoan thién dé dam bao khong co vét xudce, rach, bé v hodc céc 13i san xuét khac.

- Doi chiéu véi danh sach san pham: Kiém tra lai s6 lugng va loai hang dé dam
bao hang héa di chuén bi dung vdi yéu cau cua don dit hang va ké hoach xuat khau.

- Kiém tra bao bi tam thoi: Néu san pham di dugc dong goi so bo, can dam bao

bao bi dép ting céc ti€u chuan bdo quan trong qua trinh van chuyén.

Néu phat hién bat ky sai sot ndo trong qua trinh kiém tra, nhan vién s& béo céo
ngay cho cac bo phan lién quan dé khic phuc kip thoi. Nhitng san phdm dat yéu cau s&

dugc chuyén sang budc tiép theo.
Buwoc 6: Dong goi va ky hiéu chuyén cho (Shipping mark)

Quy trinh déng goéi duoc thue hién can than theo cac yéu ciu riéng cua ting loai
san pham, dam béo tuan thi cac tiéu chuan quéc té va yéu cau cua khach hang. Cac loai
vat liéu dong gbi ma cong ty KTA thuong dung bao gém: hop gidy, thung carton, xp
chéng sbc, mang co va tii hiit am dé bao vé san pham khoi hu hong, va dap hodc anh
hudng bai yéu tb moi truong.

Sau dé, cac san pham sé& duoc sap xép vao thing hodc kién hang theo cach t6i vu
nhat dé tan dung khong gian va giam thiéu rai ro trong qua trinh van chuyén. Cudi cung,
container s& duoc niém phong can than dé dam bao an toan va chéng that thoat trong

qua trinh van chuyén.

Do cac 16 hang cua cong ty KTA lubn la hang FCL, viéc str dung shipping mark

dé nhan dién 16 hang 13 khong can thiét. Thay vao do, chi can 4p dung cac ky hiéu va
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biéu tugng dic biét trén timg kién hang nham hudng dan quy trinh van chuyén va xép

do mot cach chinh xéac.
Buéc 7: Chudn bi chibng tiv xudt khau

Chuan bi chimg tir xuat khau 13 budc quan trong dé dam bao tinh hop phap va
hop 1& cta 16 hang, 1a minh chimg cho quyén s& hitu hang héa ma va 1a diéu kién can
thiét dé thong quan hang hoa tai cang. Budc nay bao gdm viéc thu thap, kiém tra va
hoan thién cac giéy to can thiét nhu héa don thuong mai, phiéu xuét kho, ching nhan
Xuét X va cac ching tur khac lién quan dén hang hoéa. Sy chuin bi can than va chinh xac
trong budc nay sé gitp tdi wu hoa quy trinh xuét khau va giam thiéu rui ro lién quan dén
gidy to.

s COMMERCIAL INVOICE - Hoa don thwong mai

Commercial Invoice (hoa don thuong mai) 1a tai liéu phép ly gitta nguoi ban va
ngudi mua, ghi nhan thong tin chi tiét vé giao dich mua ban hang hoa. Commercial

Invoice co6 cac vai tro nhu:

- La chimng tir can thiét dé thyuc hién cac thu tuc hai quan, giup xac dinh gia tri hang
hoa khi thdng quan.

- La co sé dé nguoi mua thanh toan cho ngudi ban, xac dinh sb tién can chi tra cho
giao dich.

- Cung cip thong tin quan trong vé hang héa, gitp cac bén quan 1y va theo ddi giao
dich hi¢u qua.

- C6 thé dugc st dung trong trudng hop o6 tranh chip lién quan dén giao dich,

dam bao quyén loi cho cac bén lién quan.
Céc thong tin dugc thé hién trén Commercial Invoice bao gom:

- Théng tin ciia cac bén lién quan: thong tin bén nhap khau va bén xuat khau.

- Théng tin vin chuyén: s6 héa don, ngay xuat hang, tén tau, s6 cont va so seal,
cang xép hang, cang dén.

- Théng tin vé hang héa: noi san xuat, tén san pham, sb lugng, kich thude, don vi
tinh, gi4 tién cta ting san pham.

- Théng tin giao dich: tong gia tién, phuwong thirc thanh toan.
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KOREA TECH & ART VINA
Toc Tien Industrial Cluster, Toc Tien Commune, Phu My Town, Ba Ria - Vung Tau Province, Vietnam

T.02543893429 F. 02543893439

COMMERCIAL INVOICE

Applicant: Invoice No: Date:
T.0.P FURNITURE CO.LTD 71-2024 KTAVN/TOP 03/10/2024
135 NOKCHON-RI HWADO-EUP Bill of lading Port of Loading -
NAMYANGJU-SL,GYEONGI-DO KOREA CAT LAI PORT, HO CHI MINH
TEL NO . 82-31-594-1090 Ocean Vessel: Port of Discharge -
STARSHIP TAURUS 2411N INCHEON, KOREA
Container/Seal No: Terms of payment :
NSSU7110288/NS2515799 T
AN i } X U y
COMMODITIE DESCRIPTION OF GOODS Quanti] ERODUCT,SNAE UNIT | = el o
PINO. w [ w [ o | H | uvPRICE AMOUNT
COUNTRY OF ORIGIN : VIETNAM PRICE TERM: FOB
; e 36 650 620 840 PCS 77.30 27828
5 M W W ;
soeas €385 M WALNUT BROWN FB
385 M WALNUT GREEN PU 40 650 620 240 PCS 77.30 3,092.0
24-0730-2 398 NA NEW BEIGE FB 2 620 630 220 PCS 76.00 152.0
24-0821-1 Uphelstered chair QUEEN CHAIR WALNUT BEIGE PU 272 440 470 795 PCS 17.00 46240
(782 NA BLACK PU 26 1000 350 470 PCS 21.00 546.0
2408211 vC782 NA BEIGE PU 40 1000 350 470 PCS 21.00 240.0
VC782 BROWN BLACK PU 6 1000 350 470 PCS 21.00 126.0
422 12,162.80

SAY TOTAL: TWELVE THOUSAND, ONE HUNDRED SIXTY TWO DOLLAR, EIGHTY CENTS.

Please help payment one of the two banks below:
BANK INFORMATION

Beneficiary Account Number: 700-002-251691

Beneficiary Account Name: KOREA TECH & ART VINA
Swift Code: SHBKVNVXXXX

Beneficiary Bank Name: Vietnam Maritime Commercial Joint Stock Bank-Branch Name: Vung Tau Branch
Beneficiary Account Number: 080 01 37 0008298 (USD)
Beneficiary Bank Address -55-57 Nam Ki Khoi Nghia, Ward 3, Vung Tau city, Ba Ria Vung Tau provinde, VietNam

Swift Code: MCOB VN VX

Hinh 2.9: Commercial Invoice 16 hang TOP71
(Nguon: Korea Tech & Art Viét Nam)

< PACKING LIST — Phiéu déng géi

Packing List 14 chimg tir quan trong trong xuit nhap khau, 1a danh sach liét ké
chi tiét tat ca cac mit hang thudc 16 hang, 13 tai liéu khong thé thiéu dé dam bao sy dong

nhat giita hang hoa duoc giao va chiing tir khai béo. Vai tro ciia Packing List bao gom:

- HO tro hai quan va céc bén lién quan kiém tra hang héa thuc té so v6i chimg tir
da khai béo.

- Giup cong ty van chuyén va kho bai sap xép, quan Iy hang hoa chinh xAc.

- La co s& dé dbi chiéu néu xdy ra sai sot hodc thiéu hut hang hoa trong qua trinh
giao nhan.

- Tao thuan lgi cho giao dich béng cach dam bao su théng nhat véi hop déng.
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Céc thong tin dugc thé hién trén Packing List tuong d6i gidng voi Commercial
Invoice, tuy nhién & Packing List s& khong bao gdm gia trj hang hoa ma sé& c6 s6 luong
hang hoa, s thung hang, tong trong lwgng hang hoa va tong thé tich cia hang hoa. Tir
d6 co thé xac dinh duogc s6 lwong thung hang chira trong mdi container, dong thoi tinh
toan tong trong luong va thé tich ciia 16 hang, dam bao 16 hang khong vuot qua gidi han

trong tai va thé tich quy dinh ciia container, tranh phat sinh cac van dé nhu qué tai.

KOREA TECH & ART VINA
Toc Tien Industrial Cluster, Toc Tien Commune, Phu My Town, Ba Ria - Vung Tau Province, Vietnam

T.02543893429 F. 02543893439

PACKING LIST
Applicant: Invoice No: Date:
T.0.P FURNITURE CO.LTD 71-2024 KTAVN/TOP 03/10/2024
135 NOKCHON-RIHWADO-EUP Bill of lading - Port of Loading :
NAMYANGJU-SLGYEONGI-DO KOREA 1] CAT LAIPORT, HO CHI MINH
TEL NO . 82-31-594-1090 Ocean Vessel: Port of Discharge -
STARSHIP TAURUS 2411IN INCHEON, KOREA
Container/Seal No: Terms of payment :
NSSU7110288/NS2515799 T
JAN
COMMODITIE DESCRIPTION OF GOODS QUANTITY = | e MEASUREMENT (CBM)
PINO. ®Cs) | BOX SIZE [ (CINS) | WEIGHT
COUNTRY OF ORIGIN : VIETNAM PRICE TERM: FOB
s 385 M WALNUT BROWN FB 36 670 630 850 36 540.00 12.920
- 3 (€385 M WALNUT GREEN PU 40 670 630 850 40 600.00 14350
24-0730-2 (398 NA NEW BEIGE FB 2 650 650 850 2 24.00 0.720
24-0821-1 Upholstered chair |QUEEN CHAIR WALNUT BEIGE PU 292 450 580 9240 136 1632.00 33370
VC782 NA BLACK PU 26 1,070 370 600 13 273.00 3.090
24-0821-1 V(782 NA BEIGE PU 40 1,070 370 600 20 420.00 4750
C782 BROWN BLACK PU 6 1,070 370 600 3 63.00 0710
422 250 3,552.00 69.91
TOTALOF 1y FUNDRED FIFTY
CARTON:

Beneficiary Bank Address: 9F, Sonadezi Building, No 1, Road 1, Bien Hoa Industrial Zone 1

Benegiciary Account Name: KOREA TECH & ART VINA
Swift Code: SHBKVNVXXXX

; ,;/}I"l;(yé;r-n %-(1«‘ %

Beneficiary Bank Name: Vietnam Maritime Commercial Joint Stock Bank-Branch Name: Vung Tau Branch
Beneficiary Account Number: 080 01 37 0008298 (USD)

Beneficiary Bank Address -55-57 Nam Ki Khoi Nghia, Ward 3. Vung Tau city, Ba Ria Vung Tau provinde, VietNam

Swift Code: MCOB VN VX

KOREA TECH & ART VINA

Hinh 2.10: Packing List 16 hang TOP71
(Nguon: Korea Tech & Art Viét Nam)

X/

% Bing ké sin pham gé xudt khiu
Bang ké san pham gd xuét khau 12 tai liéu chi tiét liét ké cac loai gb va san pham
g0 trong 16 hang, bao gdm thong tin vé chung loai gd st dung lam nguyén vat liéu, kich

thudc, so lugng, khoi luong va ma san pham sir dung loai gb do.
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Tai liéu nay déng vai trd quan trong trong viéc kiém soat va quan 1y hang hoa,
gitip doanh nghiép va co quan hai quan dé& dang ddi chiéu, kiém tra tinh hop 18 cia 16
hang. Ngoai ra, bang ké con dam bao rang don vi san xudt di tuan tha ding cac quy
dinh vé& ngudn gbc va thuong mai quéc té.

Miu 55 06: Bang k& san phim xuit khiu g3, ban hinh kém theo nghi dinh s5 102202UNDCP
ngay 01092020 cisa Chinh Phu Quy dinh HE théng bao dam gb hop phip Viét Nam.

CONG HOA XA HOI CHU NGHIA VIET NAM
Dic lip - Tyr do - Hanh phiic

BANG KE SAN PHAM GO XUAT KHAU
Hang xuit hdin
(Dink kem theo Invosce 56 71.2024 KTAVN/TOP Ngay: 03/1(002024 coa Céng ty TNHH KOREA TECH & ART VIET NAM)
So: TITOPBKSPXKGR024

1.Tén chi san phim gd: CONG TY TNHH KOREA TECH & ART VIET NAM MST/MSDN: 3603034508
2.Dia chi : Cum Cang Nghiép Toc Tién, Xa Téc Tién, Thi xi Phis my, Tinh BRVT

3.54 dign thogi lién hé- 02543893429

4.Tén khich hing nhip kisia: T.0.P FURNITURE CO,, LTD

5.Dm chi khich hing nhip khau: 135 Nokch Hwadoscup yangjuesi, Gyeonggedo, Korea

6.Quéc gia nhip khau: Hin Quoc

7.Camgfcim khiu xudt kisdu: Cing Cit Lai (HOM)

S Nguan gic sin phim gb:

G tin bi mua cia CHI NHANH CONG TY TNHH DAU TU QUAN LY TRIEU VUONG VIET NAM theo so HD: 448 ngay 19092024,
G cao su mua cia CONG TY TNHH MOT THANH VIEN TU TU PHAT theo s6 HE: 29Ingiy 31008/2024

Vin ép mua csa CONG TY TNHH THIEN VAN PHAT theo sb HD: 55 ngay 240082024

9. Thing tin sin phim gb:

é higu Tén gd nguyén ligu Kbbi
" 2 nhin | Donvi Ten . S4 hegng hrgmghrong .,
STT Tén sin phim g3 dinh diu| tmh Ten tiéng ;f;:l Nhom | san pham | krong san phim Ghi chut
(néu c6) phéd thdnghtén throng mai Amh | loa 2
(néy
1 |C385 M WALNUT BROWN FB Cai | G8 tn bi, g8 cao su T 6 463
2 [c38S M WALNUT GREEN PU Cii | GS tn bi, g& cao su T 20 20
3 |c398 NANEW SEIGE FB Cai | GS thn bi, cao su, vin MDF T 2 19
4 |QUEEN CHAIR WALNUT BEIGE PU Cii | G8 o su, vin ép (o5 cao =u, g8 13p..) T m 1.306
5 |vc7s2NABLACK PU Cai  [G8 co su, vin ép (03 cao su, 9B ap..) T 26 247
6 [vc782 NABEIGE PU Cai | GS coo su, van ép (o5 cao su, gB tap.) T 40 380
7 |VC782 BROWN BLACK PU Cii | G8 oo su, vin ép (o5 cao su, g8 t30..) T 6 57
TONG CONG: aa 2,997

San phiim g6 sau ché bién: Gbé cic loai

Sé lugmg: 422 cii (3.95097 m3 gd cao su, 0.80979 m3 go tim bi, 106304 m3 van ép.)

Ching 13i cam két nhimg ndi dung ké khai trong bang ké nay 13 ding sur thit va chiu trich nhigm truoce phip fuit vé
sy trung thyc cua thong tin/.

Ngiy 03 thing 10 nim 2024
TO CHU'C CA NHAN LAP BANG LAM SAN

" P. S ..\

.‘\ Y 0 /) Ay
{ « | xorex T

AEf Ay

_r/“}«y(in Goaé Goui

Hinh 2.11: Bang ké sian phim gd xuat khau 16 hang TOP71
(Nguon: Korea Tech & Art Viét Nam)

X/

% S| — Hudng din giao hang

SI 1a hudng dan giao hang do bén xuat khau giri cho don vi giao nhan — FWD dé

cung cip cac thong tin chi tiét vé 16 hang va yéu cau van chuyén. Tai Korea Tech & Art,
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SI duoc giri cho FWD giap FWD xir 1y cac thu tuc can thiét, sap xép lich trinh tau, chon

loai container phu hop va dam bdo viéc giao nhan hang héa dién ra dung quy trinh.

SI 13 mot chimg tir quan trong trong quy trinh xuat khau, 1 co s¢ dé FWD lap

van don va hd trg quy trinh lam thi tuc hai quan.

Shipper:

KOREA TECH & ART VINA

Toc Tien Industrial Cluster, Toc Tien

Commune, Phu My Town, Ba Ria - Vung Tau Province Vietnam
Tel 02543893429 Fax. 02543893439

CNEE:

T.0.P FURNITURE CO_, LTD

135 NOKCHON-RI HWADO-EUP
NAMYANGJU-SI, GYEONGI-DO, KOREA
TEL NO. §2-31-594-1090

DESCRIPTION OF GOODS:

C385 M WALNUT BROWN FB

C385 M WALNUT GREEN PU

C398 NA NEW BEIGE FB

QUEEN CHAIR WALNUT BEIGE PU

VC782 NA BLACK PU

V(C782 NA BEIGE PU
VC782 BROWN BLACK PU

MA HS: 94016100

CTNS: 250
CBM: 69.91
KGS: 3552
1X40HC

CONT NO/SEAL NO: NSSU7110288/NS2515799

Hinh 2.12: S1 16 hang TOP71
(Nguon: Korea Tech & Art Viét Nam)

Theo hinh 2.12, SI nay bao gom:

- Théng tin vé nguoi giri hang: Korea Tech & Art Vina tai Toc Tién, Ba Ria —

Viing Tau.
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- Nguwoi nhdn hang: T.O.P Furniture Co., Ltd tai Gyeongi-do, Han Qudc.

- MG td hang héa chi tiét véinhiéu loai ghé nhu C385 M Walnut Brown FB, C385
M Walnut Green PU, Queen Chair Walnut Beige PU, VC782 NA Black PU, VC782 NA
Beige PU, VC782 Brown Black PU.

- Ma HS: 94016100.

- S6 lwong: 250 thing carton.

- Thé tich: 69,91 m?.

- Trong lugng: 3.552 kg.

- Loai container: 1 container 40 feet cao (1x40HC).

- S6 container / 56 seal 1a NSSU7110288 / NS2515799.

< CERTIFICATE OF ORIGINAL (C/O) — Gidy chirng nhin xudt xir

Gidy chung nhan xuit xr hang héa (C/O) 1a mot tai liéu do co quan c6 thim
quyén hodc t6 chtrc dugc ty quyén cip cho nguoi xuat khau dé chimg minh ngudn gbe
XuAt X cua san phém. C/0O 1a ching tir xac nhan rr;“mg hang hoa duoc san xuét, ché tao
hodc khai thac tir mot quéc gia cu thé. Cac 16 hang hoa xuit khau thuong yéu cau tai

lidu nay dé dap ung cac quy dinh thuong mai quc té va nhan wu dai thué quan.

Vai tro cta C/O rat da dang, 1a chimg tir xac dinh ngudn gdc san pham, gitp hang
hoa huéng wu dii thué quan theo cac hiép dinh thwong mai tu do, ngin chin gian lan

thwong mai, dap tng yéu cau phap 1y va ting tinh minh bach trong thuong mai quc té.

Budc dau tién trong quy trinh khai C/O 13 nhén vién s& 1ap bang ké khai nguyén
vat lidu cho timg san pham trong container can khai C/O. Bang ké nay phai dam bao
dap (mg ding cac tiéu chuan theo yéu cau cia timg loai hang hoa. Vi du, san pham ghé
phai dat tiéu chuan CTH, trong khi ban va cac mat hang ban thanh phim can dap ung
tiéu chuan RVC 60%.

Sau khi hoan thanh bang ké khai nguyén vat liéu cua 16 hang, nhan vién s& tién
hanh sap xép cac hoa don va chimg tir lién quan, trinh ky va scan tai liéu da duoc ky xéac
nhan dé nhap vao h¢ th6ng tai li€u trén may tinh. Cac chiing tir nay sé dugc ndp vao hé

théng ECOSYS dé cap C/O cho 16 hang.
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Budéc 8: Khai bdo hdi quan va thdng quan

Khai bao hai quan va thong quan dong vai trd then chét trong quy trinh xuat khau
clia cong ty. DPay 12 giai doan ma cac thong tin vé hang héa, nhu loai hang, sb luong, gia
tri, xudt xtr, ma HS,... duoc cung cip diy di cho co quan hai quan dé xac minh va dam
bao tuan tha cac quy dinh vé xuat nhap khau. Thuc hién khai bao hai quan online chinh
xac giup 16 hang dugc thong quan nhanh chong, tranh tinh trang bi tri hoan tai cang va
giam thiéu cac chi phi phat sinh do cham tré.

Buéc 1: Pang nhap tai khoan cong ty vao hé thong phan mém FPT.VNACCS
Buéc 2: Lay ma dinh danh hang héa

Vao “Nghiép vu khac” = “13-Khai béo ldy ma dinh danh hang hoa” > “1-Khai
b4o lay ma dinh danh hang hoa” > Dién cac thong tin cin thiét, sau d6 khoang vai phut
s& c6 két qua phan hoi.

28 FPT.VNACCS: Phin mém théng quan Hai quan dién tir chusn VNACCS (Chinh thirc 552 Ngay 15-09-2024)
HéThéng V4-TKhoan DanhMuc ToKhaiXNK TKVan Chuyén Nghiép VuKhac | Kétoankho Ké&ToanKhoTT39 TailieuHDSD DichVuFPT BaoCdo Traciu

o + g - M3 hai quan: 51C1  HS trg 24xT: 1 - Khai bao théng tin dang ky danh muc mién thué (TEA)
- Tim ki€ém thong tin dang ky danh muc mién thué

@2

- Khai bao tap tin dinh kém (HYS)
- Danh sach khai béo file dinh kém

-Héabon >
- E-Manifest >
- Cép nhat mé hang

Mét Cira >
- Cap nhat loai hang

- Cap nhat hop ddng gia cong

- Khai bao théng tin Co 56 san xuét

»

- Dang ky lam ngoai gio >

- Khai bao 13y mé dinh danh hang héa >
»
»
»

Khai bao Isy ma dinh danh hang héa
Danh sach mé dinh danh hang hoa

1=
- Khai bao tach van don 2-
- Quin Ly Khai bo t& khai thu phi (Khu visc Cang H3i Phéng)
- Quan Ly Khai béo t& khai thu phi (Khu vuc H5 Chi Minh)

B RIS 2 g e e N e k| |

1 NG QUAN = Bang
HAI QUAN BIEN TU

Hinh 2.13: Khai bao ma dinh danh
(Nguon: FPT.VNACCS)

Bude 3: Pang ky to khai xuat khau

Vao “Td khai XNK” = “A-Td khai kinh doanh” = “3-Khai bo t& khai xuét

kinh doanh”
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787 FPT.VNACCS: Phan mém théng quan Hai quan dién tir chudn VNACCS (Chinh thic 552 Ngay 15-09-2024)
HéThéng V4-TKhodn DanhMuc | ToKhai XNK | TKVan Chuyén  Nghiép VuKhac Kétoankho KEToanKhoTT39 TailiéuHDSD DichVuFPT BdoCdo Traciu

{rf‘o.} 5 ° + Q o M | t > | 1- Khai bao T¢ khai Nhap Kinh Doanh

= ¥ B- To khai San Xudt Xudt Khdu > 2- Danh sach Té khai Nhap Kinh Doanh
C- To khai Gia Céng >
D Ta ki ChExen X 4- Danh sach To khai Xust Kinh Doanh
E- Kiém tra théng ké tét ca To Khai dinh kém chimgtirb8 sung  »

1- Khai bao théng tin Nhap Khau (IDA)
2- Tim ki€m t& khai Nhap Khau
3- 11D Xem t& khai Nhap khau chi tiét

4- Khai bao théng tin Xuat Khau (EDA)
5- Tim kiém t& khai Xudt Khiu
8- IEX Xem t& khai Xuat khau chi tiét

7- To Khai Sira D6i BS Sung »
8- Quan ly Xudt nhap tén Tam nhap Tai xuat-Tam xuét Tai nhap
9- Danh sach to khai sép hét thai han Tam Nhap Tai Xuat

10- T& khai Nhap Khiu Gia Tri Thap (MIC) > Eﬂﬂ
11- Té khai Xudt Khau Gia Tri Thap (MEC) » B plomans THONG QUAN

stem -~ 2,
12-Danh sach khai s(ra to khai, phu kién(Cach 1) HAI QUé.N‘__Dm&l_—TU F

13-Danh sach khai sira t& khai, phu kién{Cach 2) - 3 =

- eCustoms d =
14- Danh sach khai bao container = D‘E“‘ls‘&m
15- Danh séch khai bao chiing tir b6 sung :Muh.l-hngm;s:' h =
16- Kho CFS (Doanh Nghiép) , =S = ==
17- Kho CFS (Chi Kho) » = Secupe m Deck =
18- Déng bo dir liéu tir phan mém ECUS - Multi-model data connection,

Hinh 2.14: Khai bao to khai xuét kinh doanh

(Nguon: FPT.VNACCS)
Ho sd chingti  Danh sach Hang  Container Chithi cia héi quan  Quan Iyt khai
e | Nhom loai hirh: @ Kinhdoanh ' Sanxutwudikhdu  Giacéng | Chéxudl
|6t khai dautién | S5 nhénh/téng s ctatd khai chianho |
551 khai tam nhap ti xudt tudng tng
(Ca quan hiiquan [51C1 | |chi cuc HQ CK Cang Phis My [V [] haihantsichapkhiu | _/_/___ |
Bophinxiljtakha |00 | |Béi Thirtuc hang héa XNK Kho ngoai que| v | Ny khai bso (dukién) | _/_/___

Wt [ s El|nwwess [ |51
| I CONG TY TNHH KOREA TECH & ART VIET | [~

Méphanlosinanghsa [ | mebwuchin [ ]
| <] | Mabu chinh i chi

Bia chi
Phuongthic vanchuyén® [ | i cang nahies Toc Tién, k& Toc Ten ihi I
| [ | [+ P M. tnh Ba Ria Viing Tau, Viet Nam

Midahhsqen [ ]
| | b
Ssauinljclantibbdoarhnghép | Noiiythicxudtkedy [ ]| Manude IS
| I} |
|56 dinh kém khai bao dién td Théng tin dia diém trung chuyén

-
2
3

Ngay khdi hanh van chuyén

.
]

ElIEE

Dia diém Ngay dén  Ngay khdi hanh

[ B = [ | 2 |

Phan ghi chi 2 | 5 5 I 27

o Bong Gia Cong | v 3] | B v |7 ]
Dia diém dich vén chuyén bao thué Nagay du kién dén

I I B

Hinh 2.15: To khai xuét khau
(Nguon: FPT.VNACCS)
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Danh sach nghiép vu

EDB - Goi thong tin khai xuat khau
EDA - Khai bao thong tin xuat khau
EDC - Bang ky td khai xuat khau

Xem két qua phan ludng, thdng quan

EDD - Goi stia ddi thong tin
EDAO1 - Khai bao siia dai
EDE - Bang ky stia doi

Xem két qua phan hoi t Hai quan

|EX - Xem chi tiét td khai

Hinh 2.16: Danh sach cac nghiép vu
(Nguon: FPT.VNACCS)

Giao dién phan mém s& hién 1én hinh anh to khai xuét kinh doanh nhu hinh 2.15,
ta can dién thong tin vao 4 phan gdm: Thong tin t& khai, HO so chung tir, Danh sach
hang va Container. Cac t& khai nhanh nay duogc lién két voi nhau qua s to khai du
tién, s6 thtr ty nhanh, cac théng tin chung nhu sé van don, s hoa don. Piéu nay giup
nhan vién va co quan hai quan xac dinh ring cac to khai nhanh nay thudc ciing mot 16

hang.

Sau khi nhdp xong thong tin cho to khai, nhan vién ghi lai va chon muc EDA
(Khai bao thong tin xuat khau). Tiép theo chon phan “Chimg tir bd sung” dé thém cac
chtg tir can thiét nhu Commercial Invoice, Packing List va bang ké san pham gd cua
16 hang.

Hé thdng s& yéu cau xac nhan chit ky s6 khi khai bao. Tai budc ndy, nhan vién
chon chit ky s6 va nhap ma PIN tuong tng cua chit ky s6 dé xac nhan. Khi khai bao
thanh cong, hé thong sé tra vé s to khai cling ban to khai chi tiét. Sau khi kiém tra thong
tin tra vé, néu thong tin c6 thiéu s6t can bo sung thi sir dung ma EDD (Goi sira d6i thong

tin) dé sira doi thong tin, roi bam EDA dé hoan tat diéu chinh.
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Khi thong tin d3 chinh xac, ta chon EDC (Ping ky to khai xuat khau) dé ding ky
t& khai xudt khau chinh thirc v6i co quan hai quan. Khi thanh cong, to khai nay sé duoc

sir dung dé tién hanh tha tuc théng quan cho 16 hang.

Sau khi hoan tat viéc xac nhan thong tin to khai cua 16 hang, chon muc “Xem két
qua phan hoi tir Hai quan” dé nhan thong tin vé két qua phan ludng, 1 phi hai quan va
xac nhan chap nhan thong quan.

Buéc 4: Lay mi vach

Sau khi to khai dugc thong quan, ta vao dia chi trang web ctia Tong cuc hai quan:

https://pus1.customs.gov.vn/BarcodeContainer/BarcodeContainer.aspx dé 1dy ma vach

cua 16 hang.

GuAN ViEy,

( "f) HAI QUAN VIET NAM
\ 7
vy s

»
Chuyén nghiép - Minh bach - Hiéu qua

TRANG CHU

. (D& nghi su dung trinh duyét IES, Firefox 30 trg 1én) | .
KIEM TRA SO KIEN, CONTAINER, PHUONG TIEN CHUA HANG

PU DIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN
Nhap M& doanh nghiép, S48 td khai, Ma hai quan, Ngay cua Td khai hai quan,
va b&m nut L&y théng tin

Mé& doanh nghiép
S6 td khai
Ma Hai quan

Ngay t& khai  dd/mm/yyyy i

Nhap mé nhu hinh trén

L&y thong tin

Hinh 2.17: Trang web liy mi vach hai quan

(Nguon: Cong Théng tin dién tir Tong cuc Hai quan)
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https://pus1.customs.gov.vn/BarcodeContainer/BarcodeContainer.aspx

17:37 3/10/24

Cuc Hai quan Ba Ria - Viing Tau
Poi TTHHXNK Kho ngoai quan

Ngay 03 thang 10 nam 2024

o DANH SACH CONTAINER )
DU DIEU KIEN QUA KHU VU'C GIAM SAT HAI QUAN
T khai khong phai niém phong

1. Chi cuc hai quan gidm sat: CC HQ CK Cang Sai Gon KV 1 - 02CIS01: TONG CTY TAN CANG SG -2

2. Pon vi XNK: Céng ty TNHH KOREA TECH & ART Viét Nam

3. M sb thué: 3603054508 6. Ngay tor khai: 03/10/2024 - 07/10/2024
4. S6 tir khai: 306792834150 7. Loai hinh: Xuit kinh doanh

5. Trang thai to khai: Thong quan 8. Ludng: Vang
9. S6 quan Iy hang héa : 122400032380473
SO SEAL SO SEAL Ge ey =
| somEUcoNTAINER | cONTAINER | HAIQUAN | XAC NHAN CUABO PHAN MA VACH
STT ® £ £ GIAM SAT HAI QUAN ¢
(1) (néu cb) (néu cb) @) (5)
(2) 3)
1 [NSSU7110288 NA

Két xuat dir liéu lic: 03/10/2024 05:37 PM

-Cotso(1):
+ Poi vai hang nhap khau: lay tir Danh sach container do ngudi khai hal quan gri dén he lhong

+ Doi vai hang xuat khau: la\ tir tiéu chi *

‘S5 container” trén to khai xut.

Trudng hop co sy thay d6i 50 container da khai bdo, can cir chimg tir do ngudi khai hai quan np, xuét trinh, céng chirc

hai quan cap nhat s6 container vao Hé lhong dé in lai danh sach container.
- Cot s6 (2): Pi vai hang nhap khau: ldy tir Danh sach container do ngudi khai hai quan giri dén hé thong.

D061 voi hang héa van chuyén bang container qua dudng bién, ma vach dugc su
dung d€ quan ly va theo doi 16 hang. Viéc in ma vach hai quan 1a mot budc can thiét

trong quy trinh théng quan.

Mbi to khai hai quan s& c6 mot ma vach loai 1, 1a ma vach in truc tiép trén to

Hinh 2.18: Ma vach 16 hang TOP71
(Nguon: Korea Tech & Art Viét Nam)

khai, cung cap thong tin cho can bd giam sat kiém tra trén hé thong tu dong.

Sau khi nhan to khai, can bd hai quan s€ quét ma vach dé kiém tra va cap nhat
thong tin vao hé thong thong quan tu dong. Sau khi qué trinh kiém tra, ddi chiéu hoan

tat, container s& dugc phép qua cong giam sat. Tai ddy, to khai va danh sach céc
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container du di€u kién s& dugc tich hop chit ky so ctia co quan hai quan va dugc ma hoa
thanh ma vach loai 2 — mot ma vach 2 chiéu. Ma vach nay gitp kiém tra thong tin vé

cac container dé xem xét lidu c6 di diéu kién thong quan hay khong.
Buéc 9: Vin chuyén hang héa

Cong ty KTA chil yéu xuat khau hang hoa bang duong bién sang cac thi trudng
16n nhu Han Qudc va Ha Lan, sir dung container loai 40° HC. Cong ty 4p dung phuong
thirc van chuyén FCL, st dung riéng mot container cho 16 hang ciia cong ty, gitp toi uu
hoa chi phi va kiém so4t tot chat lugng hang hoa. Hang hoa dugc van chuyén theo hinh
thire CY/CY, tic 1a hang s& duoc dong va niém phong tai kho bai xuat khau va chi duoc
mo khi td1 kho bai tai cang dich. Quy trinh nay dam bao tinh nguyén ven cua hang hoa

trong suot qua trinh van chuyén.

S b 7)<

Hinh 2.19: Xép hang héa vio container
(Nguon: Korea Tech & Art Viét Nam)
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Qua trinh van chuyén nay bao gom céac budc:

Thué phuong tién vén tai: Cong ty thué phuong tién van tai 1a xe dau kéo dé kéo

container tur bai container rong dén kho.

Xép hang vao container tai kho cua cong ty: Quy trinh xép hang doi héi sy can
than dé t6i wu khong gian va tranh va ddp, dam bao hang héa nguyén ven trong sudt qua
trinh van chuyén. Sau khi hoan tit viéc xép hang, container s& duoc niém phong cin

than dé dam bao tinh nguyén trang tir lic xut di dén khi nhan tai cang dich.

Van chuyén dén cang theo lich trinh di dinh: Sau khi xép day container, xe dau
kéo s& van chuyén hang tir nha may dén cang xuat khau, tuin thu thoi gian va lich trinh
dd cam két dé kip thoi 1én chuyén tau. FWD s& hd tro cong ty trong viéc chudn bi cac
chung tu can thiét nhu SI, VGM, va B/L dé hoan thanh thu tuc trude khi hang duoc Xép
1én tau.

/7

% VGM — Phiéu xdc nhdn tong khoi lwong container

VGM 1a chimg tir xac nhan téng khdi lugng dd dugc kiém chimg cua container,
bao gdm khéi lugng ctia vo container va toan bd nhirng gi bén trong container nhu: hang
hoa, vét liéu chén 10t, pallet,... VGM 1a quy dinh bét budc theo Cong uéc SOLAS dé

dam bao an toan trong van chuyén hang hai.
Vai tro cua VGM la:

- H& tro 1ap ké hoach xép d& va dam bao an toan trong qua trinh van chuyén: Giup
bo phan ké hoach tau xac nhan khoi luong cua container, tir d6 1€n ké hoach Xép hang
hoa 16n tau cho phu hop, tranh tinh trang qua tai hoic mét cin bang container trén tau.

- Tranh cham tré: Container khong c6 VGM s& bi tir chdi xép 1én tau, gdy phat sinh

chi phi luu kho va anh hudng lich trinh.

Khi container dugc van chuyén dén cang, bd phan cong cang s€ can toan bo khoi
lugng cua container, sau d6 s€ cap cho bén van chuyén moét VGM chung nhén tong khoi

luong cua toan bd container. VGM nay s& dugc FWD cap lai cho bén xuat khau.

VGM phai dugc xac nhan trudc khi container dugc xép lén tau hoac trudc thoi

han cut-off. Trong truong hop container dugc can tai cang, cang s€ chiu trach nhiém
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thong bao VGM cho hang tau. Pidu nay co thé thuc hién qua hé théng dién tir hodc bang

van ban, tuy thudc vao quy trinh lam viéc ctia cang va hang tau.

Biéu mau
(Ban hanh kém theo Véin ban so 2428/CHHVN-VIDVHH Ngay 15 thang 6 nim 2016 ciia Cuc Hing Hai Viét Nam)

XAC NHAN KHOI LUGNG TOAN BQ CONG-TE-NG VAN CHUYEN QUOC TE
VERIFIED GROSS MASS OF CONTAINER ON INTERNATIONAL TRANSPORT (VGM)

Ba Ria Viing Tau, ngay 03 thdng 10 ndm 2024

1. Tén ngwoi giri hang, dia chi, s dién thoai/ Name of shipper, address, phone number:
Cong ty TNHH Korea Tech & Art Viét Nam
Cym KCN Téc Tién, Xa Téc Tién, Thi Xa Phni My, Tinh Ba Ria Viing Tau

2. Théng sé cong-te-no/Container's particular:

Stt Sé Container Kichc& | Khdiluong | Xacnhinkhéi | Tén don vi, dia chi cin(Name S6 booking Tén tau/chuyén
Seq | (Container No.) Contain | sirdung l6n | lwongtoanbd | of weighting scale, Address) (Booking No) (Vessel/Voy.No.)
er nhat (kg) clia cong-te-no
(kg)
STARSHIP TAURUS
5 TNHH 2
1| NSSU7110288 | 40HC 30480 7312 Coomiy NI Ko Tochy | SGIN2AIG2IHT [/ 2411N

& Art Viét Nam

Ching toi cam két va chiu trach nhiém viée xac nhan khoi lwgng toan bo cong-te-no néi trén la ding sw that.
We are committed to and responsible for the VGM of the container above is true.

schveaz
DON VI CAN NGUOI GUT HANG
‘WEIGHING SCALE SHIPPER
(Ky, ghi 16 ho tén) (K¥, ghi 16 ho tén, déng dau)
(Signed, full name) (Signed, full name, stamped)

Hinh 2.20: VGM cia 16 hang TOP71
(Nguon: Korea Tech & Art Viét Nam)

VGM bao gdm cac thong tin vé nguoi giri hang va container bao gom:

- Tén nguoi giri hang: Cong ty TNHH Korea Tech & Art Viét Nam, dia chi tai cum
KCN Toc Tién, Xa Téc Tién, Thi xa Phi My, Tinh Ba Ria — Viing Tau.

- S6 Container: NSSU7110288

- Kich c& Container: 40HC

- Khdi luong sir dung 16n nhét: 30,480 kg

- Khéi luong xac nhan khdi lugng toan bd container: 7,312 kg

- S6 booking: SGN241027287

- Tén tau/chuyén: STARSHIP TAURUS // 2411N
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% HOUSE BILL OF LADDING - H.B/L

Siore FB VTRHCM10124S
KOREA TECH & ART VINA
TOC TIEN INDUSTRIAL CLUSTER, TOC TIEN COMMUNE, NEGOTIABLE FIATA
VIFF
PHU MY TOWN, BA RIA - VUNG TAU PROVINCE, VIETNAM e :&T&WLX-&LNT:ANWT
TEL. 02543893429 FAX. 02543893439 Issuad subject to UNCTAD/ACC M lﬂf

Muitimodal Transport Documents (ICC Publication 481).

Consignee
T.0.P FURNITURE CO,, LTD

135 NOKCHON-RI HWADO-EUP
NAMYANG.JU-SI, GYEONGI-DO, KOREA ‘.. e VTR LOG l ST' CS

TEL NO . 82-31-594-1090

Ny s VTR LOGISTICS - INTERNATIONAL FREIGHT FORWARDERS
oo Offe -84 Thich Mhmm Tan B Dist, HOM City - Vietnam
(M 8) 3547 2246
wgbeha WwW. oun.vn
Place of recsipt
HOCHIMINH CITY. VIETNAM
Ocsan Vessel Port of loading
STARSHIP TAURUS 2411N HOCHIMINH CITY, VIETNAM
Port of discharge Place of delivery
INCHEON KOREA INCHEON KOREA
Marks and numbers Number and kind of packages Dascription of goods Gross weight Measurement
Shipping marks 250 Cartons 1"40'HC CONTAINER(S) S.T.C: 3552 KGS 69.910 CBM
N/M
C385 M WALNUT BROWN FB
C385 M WALNUT GREEN PU
C398 NA NEW BEIGE FB
QUEEN CHAIR WALNUT BEIGE PU
VC782 NA BLACK PU
VC782 NA BEIGE PU
CONT/SEAL NO: VC782 BROWN BLACK PU
NSSU7110288/NS2515799 HE: 94016100
FCL/FCL
CLEAN ON BOARD
7-0ct-24 SURRENDERED BILL
AS CARRIER: VTR LOGISTICS “FREIGHT COLLECT"
" AS SHIPPER'S LOAD, COUNT, STOWAGE & SEAL"
according to the declarstion of the consignor
Declaration of interest of the consignor Declared value for ad valorem rate according to

The goods and Instructions are accepled and dealt with subject 1o the Standard Conditions printed overieaf.
Taken in charge in apparent good order and condlition, unless otherwise noted herein, at the place of recaipt for transport and dellvery as mentioned above.
One of these Multimodal Traneport B8l of Lading must be surrendered duly endorsed in exchange for the goods. In Witnees whereof the original Multimodal
Traneport Bills of Lading all of this tenor and date have been signed In the number started below, one of which being accomplished the other(s) to be vold.

Place and date of
Frelightamount A5 ARRANGED Freight payeble at S$48CHIMINH CITY 7-Oct-24
Insuarance through the undersigned Number of Oniginal FEL'S | Stamp and signaturs
O o ZERO - AS CARRIER : VTR LOGISTICS
[not covered  [] Covered according to attached Policy
|For delivery of goods please apply to:

FUTURELOGIX CO.LTD. VTR LOQ[ST ICS

#909, (SEONGSU APEX CENTER) 18, ACHASAN-RO

TNA-GIL, SEONGDONG-GU, SEOUL, KOREA. 1 COMP AN%MTED

TEL : 82-70-7098-0821 FAX : 82-2-465-0086

Hinh 2.21: H.B/L 16 hang TOP71
(Nguon: Korea Tech & Art Viét Nam)
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H.B/L la chting tir van tai dugc phat hanh bd1 FWD, xé4c nhan viée tiép nhan hang
hoa tir ngudi giri dé van chuyén. Khach hang s& nhan dugc H.B/L sau khi hang hoa duoc
xép 1én phuong tién van chuyén va tat ca cac thu tuc nhan hang da hoan tat. Tuy nhién,
dé chung tir nay c6 gia tri phap 1y, H.B/L thuong dugc phat hanh sau khi hang hoa da

dugc xép 1én tau.
Céc cong dung quan trong ctia H.B/L bao gdom:

- Chimg minh quyén s& hiru hang hoa: H.B/L 1a tai liéu phap 1y ching minh ai 13
ngudi so hitu hang héa trong qua trinh van chuyén.
- Xéc nhan thong tin: Ching tir nay ghi nhan cac thong tin chi tiét vé hang hoa nhu
tén hang, $6 lugng, trong lugng va diéu kién van chuyén.
- Thuyc hién thu tuc hai quan: H.B/L 1a co s& dé nguoi nhan hang thuc hién céac thu
tuc hai quan tai cang dich.
- Bao vé quyén loi: H.B/L ghi 15 cac diéu khoan va diéu kién ma ngudi giri va
ngudi nhan d3 thoa thuan, bao vé quyén loi cua ca hai bén trong qué trinh van chuyén.
Buéc 9: Nhin thanh todn + Giri bg chitng tiv cho bén nhdp khiu
Sau khi hang héa d3 duoc giao va bén nhip khiu xac nhan nhan hang, bén nhip
khau s& tién hanh thanh toan theo thoéa thuan dugc ghi trong hop dong. Phuong thirc
thanh todn ma cong ty KTA thuong dung la thanh toan T/T. Viéc nhan thanh toan diing
han giup doanh nghiép duy tri dong tién va giam thiéu rui ro tai chinh.
Sau d6, cong ty s& chuan bi bo ching tir can thiét dé giri cho bén nhap khau. Bo

chtng tir nay thuong bao gdm:

H.B/L (House Bill of Lading)

- Hoéa don thuong mai (Commercial Invoice)

- Phiéu xuét kho (Packing List)

- Giay chiig nhén xuét xtr (Certificate of Origin) (néu cd)

- Cac chung tir lién quan khac.

Sau khi bo chimg tir dd dugc chuan bi day du, cong ty sé giri bo chung tir d6 cho

bén nhap khau qua email. Hinh thirc giri nay giup tiét kiém thoi gian va dam béao rang
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bén nhap khéau nhan duoc thong tin ngay lap tuc, gip ho thuc hién céac thu tuc can thiét

nhu thong quan va nhan hang nhanh chong.

Sau d6 cong ty con phai theo ddi dé xac nhan rang bén nhap khau da nhan duoc
bd chimg tir ddy da va khong c6 van dé gi trong qua trinh xtr 1y. Viéc nay giup duy tri

mbi quan hé tdt v4i ddi tac va dam bao ré“lng tat ca cac thu tuc dugc thuc hién ding han.
Buéc 10: Gidgi quyét khiéu nai / Bio hanh (néu cé)

KTA 1a mot cong ty chii trong dén chit lugng cia san pham, cic san pham cua
cong ty it khi phai giai quyét van dé khiéu nai hay bao hanh. O budc nay, cong ty KTA
thudng giai quyét nhimg van dé phat sinh trong qua trinh van chuyén nhu hang hoa bi
va dap, mat mat trong qua trinh van chuyén hay cac van dé vé chénh léch sé luong céac

chung loai, sai 1éch tiéu chuan chét luong dugc ghi trong don dat hang.

- Trudng hop hang héa va dap, mat mat do 16i ctia bén van chuyén, cong ty sé yéu
ciu cong ty van chuyén chiu trach nhiém. Con néu nguyén nhan hang hoa bi va dap 1a
do phia cong ty khong chén 16t k§ cang, hay bi mit mat do niém chi 10ng 1éo, thi cong
ty s€ l1a bén tu chiu trach nhiém.

- Trudng hop hang hoa bi ton that do thién tai hodc cac yéu td bat ngd, cong ty s&
quy trach nhiém cho bén bao hiém.

- Truong hop hang héa bi chénh I¢ch vé s6 luong, chung loai hoac sai léch tiéu

chuén chét luong duoc ghi rd trong hop dong, cong ty sé& tu chiu trach nhiém.

Khi phat sinh cac van dé nhu trén, ngoai viéc xac dinh ddi tuong chiu trach nhiém
dé giai quyét vin d&, cong ty con dam phan tryc tiép véi bén khach hang dé thuong
luong vé hudng giai quyét cho nhiing van dé d6. Néu khong giai quyét duoc bang cach
dam phan thuong luong thi cong ty s& 4p dung nhiing phuong phap giai quyét tranh
chap da dugc thoa thuan trong hop dong.

Bwoc 11: Lwu churng tir

Cong ty luu trir toan bd ho so, chimg tir 1ién quan dén 16 hang bao gdm hop dong,
hoéa don, van don, chiing nhan xudt x&, To khai, Commercial Invoice, Packing List,

Bang ké san pham gd xuat khau, C/O (néu c6), H.B/L, Booking va cac tai liéu lién quan
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khac. Viéc luu giir can than cac tai liéu nay khong chi giup cong ty dé dang tra ctru, doi

chiéu khi can ma con tao di€u kién thuan loi cho cac dot ki€m tra, danh gia sau nay.

= Quy trinh xut khau cua cong ty KTA duoc xay dung véi cac bude 1d rang va
chit ché, tir khau chudn bi hang hoa, van chuyén dén giai quyét khiéu nai va luu trix
chtng tir. Cong ty chii trong dam bao chét luong san pham, xtr 1y cac van dé phat sinh
trong van chuyén, dé duy tri uy tin va méi quan hé tot dep véi d6i tac. Quy trinh nay
khong chi giup KTA t6i uu hoa hoat dong xuit khau ma con 1a co s dé cong ty phat

trién bén vitng va mé rong thi trudng qudc té trong tuong lai.

2.2.3. Thuc trang hoat dpng kinh doanh xudt khdu ciia cong ty Korea Tech & Art tir
néim 2021 dén 03 quy diu nim 2024

2.2.3.1.  Thuec trang tinh hinh xudt khdu gé va cdc san pham tir g6 ciia Viét Nam ndm
2023 va 03 quy dau nam 2024
% Nam 2023
Theo sd liéu thong ké tir Tong cuc Hai quan, xudt khau gb va san pham gb da
giam manh trong nam 2023, cham dat chudi ting trudng kéo dai nhidu nam cua linh vuc
nay. Tong doanh thu vao nim 2023 chi dat gan 13,5 ty USD, giam 15,9% so v&i nim

2022 va 13 ndm giam dau tién ké tir ndm 2009.
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> Vé thi truong xudt khdu

Bang 2.1: Thi trwong xuit khau g va san pham gd nim 2023

Thi treomg Ndi\n 2023 T dnyg/giém S0 voi Ty trong (%)
(nghin USD) nam 2022 (%) Niim 2023 Niim 2022

Hoa Ky 7.305.075 (-) 15,6 54,2 54,1
Trung Qudc 1.710.586 (-) 20,6 12,7 13,4
Nhat Ban 1.670.473 (-) 11,6 12,4 11,8
Han Qubc 784.329 (-) 23,4 5,8 6,4
Canada 205.497 (-) 13,1 1,5 1,5
Anh 194.986 (-) 18,7 1.4 15
Australia 147.948 (-) 21,2 1,1 1,2
Malaysia 147.059 (-)0,4 1,1 0,9
An Do 121.916 287,7 0,9 0,2
Phéap 105.480 (-) 21,7 0,8 0,8

(Nguon: Trung tam Théng tin Cong nghiép va Thuwong mai)

Hoa Ky luén 13 thi truong xuét khau chi lyc ddi voi nganh gb Viét Nam. Sau
nhiéu nim ting trudng manh, xuit khau gd va san phdm gd nim 2023 sang Hoa Ky chi
dat trén 7,3 ty USD, giam 15,6% so v&i ndm 2022, nguyén nhan phan 16n do ap lyc lam
phat gia tang, khién nhu cdu nhap khiu gd va cac san pham gd giam sat. Bén canh Hoa
Ky, xuat khau gd va san pham gd sang nhiéu thi truong khac cling giam manh so véi
nam 2022: Trung Quéc giam 20,6%; Nhat Ban giam 11,6%; Han Quéc giam 23,4%;
Canada giam 13,1%; Anh giam 18,7%;...

Tuy nhién, doanh nghiép nganh g di c6 sy chuyén dich trong co cau thi trudng
xuat khau, thé hién kha nang thich tng trudc nhimng thach thic tai cac thi truong 16n.
diéu d6 duoc thé hién thong qua cac s liéu ting truong xuat khau ghi nhan & nhiéu quéc
gia tiém nang tuy tri gia chua dang ké, cu thé: An Do dat 122 triéu USD nhung tiang dén
287,7% so voi nam 2022, Campuchia tang 50%, Mexico tang 16,3%.
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> Vé ching logi san pham xudt khdu

Trong nam 2023, d6 ndi that gd tiép tuc chiém ty trong cao nhit trong tong tri gia

xuat khau ctia nganh hang véi 60,3%, tuong duong 8,1 ty USD, giam 18,5% so v6i ndm

2022. Dam gd diémg & vi tri thir hai, chiém ty trong 16,3%, twong duong 2,2 ty USD,

giam 18,1%. Tiép theo sau d6 1a gd, van va van san chiém ty trong 13,4%, giam 4%.

Bang 2.2: Mt s6 chiing loai g6 va san pham gb xuit khau nam 2023

Ching logisinphim | Sl | Tonsln | T e
Do noi that bang gd 8.117.568 (-) 18,5 60,3
Ghé khung gb 2.811.542 (-) 4,6 20,9
Db noi that phong khach va phong an 2.230.692 (-) 26,8 16,6
Do ndi tht phong ngi 1.634.366 (-) 28,0 12,1
Do ndi thit nha bép 1.172.816 () 11,1 8,7
Do noi that vin phong 268.152 () 27,5 2,0
Dam gb 2.200.824 (-) 18,1 16,3
Gd, van va van san 1.802.075 () 4,0 13,4
Vién gd nén 672.188 (-) 13,7 5,0
Ctra gb 48.985 () 2,3 0,4

(Nguon: Trung tam Théng tin Cong nghiép va Thuong mai)

% Trong 03 quy ddu nam 2024

Hiép hoi G6 va Lam san Viét Nam (VIFOREST) cho biét, trong giai doan tir

2010 — 2022, xuét khau gd va san pham gd ludn cé téc do tang truong cao, mdi nim

tang déu dan 25 — 45%. Pén nam 2023, xuat khau nganh hang nay d bi suy giam manh

do anh huéng cua dai dich Covid-19. Tuy nhién, sang nim 2024, nganh gb da don nhing

tin hi¢u tich cyc va dang tr¢ lai quy dao tang trudng nhu thoi ky hoang kim.
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Ong Triéu Van Luc, Pho Cuc truéng Cuc Lam nghi€p, BO Nong nghi¢p va Phat
trién noéng thon cho biét, tinh tir ddu nam dén hét thang 9/2024, xuat khau san pham gb
d3 dem vé 7,84 ty USD, ting 20,7% so v&i cung ky nam 2023; xuat khau gd nguyén liéu
dat 3,533 ty USD, tiang 13,1%; xuit khau 1am san ngoai gd dat 777 triéu USD, ting
3,9%. Tong kim ngach xuét khau gd va 1am san 9 thang dau nim 2024 udc dat 12,15 ty
USD, ting 17,2% so v6i cing ky nam 2023, binh quan mdi thang dat gan 1,4 ty USD,

12 mirc ting trudng an tuong so voi cung ky nim 2023.

Theo s liéu ctua Tong cuc Thong ké, xuat khiu gd va cic san pham gd trong 3
quy dau nam 2024 ludn ghi nhan mirc ting trudng trén 20%: Hoa Ky dat 5,9 ty USD,
chiém 54,4%, ting 24,7% so voi cing ky 2023; tiép dén 1a Trung Qudc dat 1,3 ty USD,
chau Au dat 630 triéu USD va déu ting trén 20% so v6i cing ky ndm 2023. V6i da ting
truéng nay va nhitng tin hiéu phuc hdi tich cuc tir thi trudng, xuat khau gb va san phim
g6 duoc du bao sé tiép tuc ting trudng kha quan trong nhitng thang cudi nam 2024 va

muc tiéu xuat khau dat 14,2 ty USD 1a rat kha quan.

Hién nay Viét Nam dd vuon 1én dimg thr 5 thé gi6i vé téng kim ngach xuét khau
0 va dimg thir 2 thé gi6i (chi sau Trung Quéc) vé nhom san pham do gb cb gia tri gia

tang cao la sdn pham go trong nha va ngoai troi.

Véi vi thé thudc nhoém cac nude co ty trong xuat khau gd hang dau thé gisi, nganh
b Viét Nam di va dang mé rong thi trudng xuét khau, thim nhdp sau hon vao céc thi
truomg quan trong nhu My, EU, Han Qudc, Nhat Ban va ngdy cang hién dién nhiéu hon
tai cac thi trudng méi ndi nhue UAE, An D0.... Dén nay, cic san pham gb cua Viét Nam
dd vuon téi 170 thi truong thé gidi, trong d6 5 thi trudng 16n 13 Hoa Ky, Nhat Ban,

Trung Qudc, Han Qudc va EU, chiém tdi hon 90% tong kim ngach xuét khau gd.

Trong nhimng thang tiép theo, nganh xuat khau gd va san pham gd sé c6 nhiing

budc tién tich cuc, nho nhiing thay ddi vé chinh sach, chinh trj & cac thi truong 16n nhu:

- Thi trudng Hoa Ky dang c¢6 nhitng dong thai vé cat giam 14i suat, qua d6 kich cau
tiéu dung tré lai, mo rdng nhu cau xuit nhap khéu cua cac doanh nghi¢p. Nho do da
gitip nhu ciu tiéu ding d6 gd tai thi truong nay hién dang ting truéng manh mé.

- O thi truong M¥, B6 Thuong mai Hoa Ky (DOC) d4 ban hanh két luan cudi ciing

ctua vu viéc diéu tra xem xét pham vi san pham va chong lan tranh thué/chong ban pha
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gia/chdng trg cdp v6i ta gb nhap khau tir Viét Nam. Theo d6 d hity bo toan bo vu viée
diéu tra chéng lan tranh thué/chéng ban pha gia/chdng tro cap véi ta gd nhap khau tir
Viét Nam. Pong thai ndy s& mo rong dudng cho hoat dong xuat khau san pham gd Viét
Nam vao Hoa Ky va dat duoc muc ting trudng cao tir nay dén cubi nam.

- Khu vuc EU ciing di vuot qua giai doan suy thoai, lugng ton kho san pham gb

d3 can nén cac thuong nhan bat dau ting nhap khau tro lai.

Nho viée day manh ting truong vé xuat khau, d6 g Viét Nam dang tiép tuc
chiém thi phan 16n tai nhiéu thi trudng tiéu thu dd noi that bang gd hang dau thé gioi.
Bén canh d6, tiéu dung tai cac thi trudong 16n bat dau phuc hdi, ky vong cho nganh hang

nay c6 co hoi ting toc xuat khau trudc mat trong quy 4 va ca nam 2024.

Theo Hiép hoi G6 va Lam san Viét Nam, nhu cau nhap khau gd va san pham gb
c6 dau hiéu hdi phuc & nhiéu thi truong, do d6 don hang xuét khau cua nhiéu doanh
nghiép di c6 su phuc hodi dang ké, bang 80 — 90% so v4i nam 2022. Thoi diém giita
nim, nhiéu doanh nghiép da nhan don hang dén cudi nim 2024. Dic biét, nhiéu doanh
nghiép di nhanh chéng tién hanh nghién ctru xu huéng thi trudng va chuyén doi tir gia
cong xuit khau sang thiét ké cac mau ma méi, dep mat va c6 chat luong cao, dugc nhiéu

khach mua hang quéc té danh gié cao.

2.2.3.2.  Thuec trang hoat dong kinh doanh xudt khdu ciia céng ty Korea Tech & Art
tir nam 2021 dén 03 quy dau nam 2024

Tir nam 2021 dén 03 quy dau nam 2024, hoat dong xuit khau cua cong ty lién

tuc ting trudng 6n dinh ngay ca trong bdi canh thi trudong bién dong. Hinh 2.21 duéi

day la céac ty 1& xuat khau cta cong ty qua tirmg nam.
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03 quy déu
nim 2024

- 5,000 10,000 15,000 20,000 25,000 30,000 35,000
m Ghé ® Bin W Cic san pham khéac
Hinh 2.22: Ty 1é xuét khéu ciia cong ty KTA tir niim 2021 dén 03 quy dau nim 2024
(Nguon: Korea Tech & Art Viét Nam)

Théong qua nhitng s lidu vé luong xuat khiu theo ting nim dugc dua ra, ta co
thé thay rang doanh thu cua cong ty d3 ting trudng 6n dinh qua timg niam, thé hién su
nd lyc cla toan thé thanh vién cong ty va chién lugc phat trién hidu qua ma cong ty di
trién khai. Dic biét, ngay ca trong nam 2023, khi hoat dong xuat khau gb va cac san
pham tir gd ctia Viét Nam gap nhiéu kho khin do tac dong ning né cua dai dich Covid-
19, ¢Ong ty van dat tong doanh thu 1én dén 28 ty VND. Diéu niy chimg to kha ning
thich ing linh hoat ctia cong ty trudc nhitng thach thirc tir thi truong, dong thoi phan
anh sy tin tuong cua khach hang vao chat lugng san pham va dich vu ma cong ty cung
cap. Su ting trudng bén vimg nay khong chi 1a thanh qua cua viéce gitr chan cac khach
hang cii ma con nho vao viée mé rong mdi quan hé voi cac ddi tac moi, dong gop vao
sy phat trién lau dai va 6n dinh ciia cong ty trong nganh xuat khau.

s Ddnh gid sw tang truwong va hiéu qud kinh doanh

Trong giai doan tir nam 2021 dén 03 quy dau nim 2024, cong ty di dat nhiéu
thanh tyu ndi bat trong hoat dong xuit khau noi that gd. Nhitng ndm dau tién, cong ty

khong ngimg nd luc nang cao chat lugng san pham va phat trién quy trinh san xuat nham
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dap mg t6t hon nhu cau quéc té. Nho do, cong ty di xay dung duoc nén tang ving chic
trén thi truong qudc té, giup hoat dong xuat khau duy tri sy on dinh va ting truéng déu
din qua cac nam. Tir nén tang nay, cong ty tiép tuc mo rong va phat trién manh mé, dat

muc tiéu khong chi duy tri ma con gia ting thi phan trong céc thi truong tiém ning.

Pén nam 2023, dai dich Covid-19 d3 anh hudng siu rong dén nganh gd Viét
Nam, gy nhiéu kho khian trong hoat dong xuat khau va khién kim ngach cua ca nganh
giam manh. Tuy nhién, trong hoan canh kho khin, cong ty van duy tri dugc muc ting
truong on dinh nhd vao viée hop tac chat ché véi cac khach hang 1au nam, von luon tin
tuong va dat hang déu din. Sy 6n dinh vé don hang nay da trd thanh yéu té quan trong
gitip cong ty vuot qua nam 2023 v&i nhimg chi s tich cuc hon so véi nhiéu doanh

nghiép cung nganh.

Sang nam 2024, cong ty tiép tuc phat trién manh m& bang cach mé rong thanh
cong sang thi truong My, sau khi da thiét 1ap dugc su hién dién tai Ha Lan. Viéc tién
vao hai thi trudng 16n nay khong chi gia ting dang ké tong gia tri xuat khau cua cong ty

ma con nang cao kha ning canh tranh ctia cong ty trén thi trudng qudc té.

2.3.  Nhirng vin dé phat sinh trong hoat dong xuit khiu ciia Korea Tech & Art
2.3.1. Sdn xudt khéng kip tién dé

Mot trong nhitng nguyén nhan chinh cua viée san xuit khong kip tién do 1a thiéu
hut nhan liuc c6 tay nghé cao. Lyuc luong lao dong c6 tay nghé khong chi giup dam bao
chat luong san pham dat tiéu chuin xuit khiu ma con gitp quy trinh san xuat dién ra
nhanh chdng va chinh xac hon. Tuy nhién, viéc tim kiém va giit chan nhan cong lanh
nghé lai gip nhiéu thach thirc, dan dén viéc thiéu hut lao dong vao céc thoi gian cao

diém cua san xuat.

Thoi gian thu mua nguyén vat liéu kéo dai ciing 1a yéu t6 gop phan lam cham tién
d6 san xuat. Do dic thu clia nganh san xuét gd, cac nguyén vat lidu can thiét thuong co
yéu cau cao vé chit luong va ngudn goc, khién qua trinh tim kiém va nhap hang tré nén
phtic tap. Thém vao d6, nhitng bién dong vé gia ca va sy thiéu hut ngudn cung nguyén
lidu trong thi trudng nhitng ndm gan day cang lam cho viéc thu mua gap kho khan, gay

anh hudng tryc tiép dén tién do san xuat cua cong ty.
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Ngoai ra, cong ty ciing gap kho khin trong viéc tuyén dung lao dong phd thong,
mot luc luong quan trong trong céc cong doan so ché va dong goi san pham. Murc do
canh tranh trén thi trudng lao dong ciing v6i nhitng yéu ciu cong viée trong nganh san
xudt gd khién nhiéu lao dong phd thong e ngai va khong sin sang 1am viéc 1au dai. Pay
1 nguyén nhan dan dén viéc cong ty khong thé duy tri luc luong nhan cong 6n dinh va
kip thoi cho cac du an, anh hudng tiéu cuc dén kha nang san Xuét ding tién d6 cam két
v6i khach hang.

2.3.2. Kho khan trong thu tuc hdi quan va chirng tir

Trong qua trinh thuc hién cac thu tuc xuat khau, cong ty KTA gip nhiéu kho khin
trong viéc hoan tat thu tuc hai quan va chtng tir, anh hudng khong nho dén tién do giao
hang cho khach hang quéc té. Mot trong nhimg van dé noi bat 1a tinh trang thong quan
cham tré. Nguyén nhén cua tinh trang ndy xuit phat tir viéc tén goi cac mat hang chua
dugc dong bo mét cach nhit quan, din dén nhiing sai sot trong qué trinh khai bao to
khai hai quan dién ttr, khién cac thong tin khai bao khong khép vé6i yéu cau ciia co quan
hai quan. Khi phat hién ra 15i, cong ty phai tién hanh huy hodc sira to khai, khong chi
t6n thoi gian ma con phat sinh thém chi phi dang ké cho mdi 1an diéu chinh. Nhimng sai
sot nay anh hudng truc tiép dén tién d6 théng quan va co thé giy ra nhilng cham tré
khong mong mudn trong qué trinh xuat khau, anh huéng dén hoat dong kinh doanh

chung ctia cong ty.

Mot khé khin khac dén tir thoi gian 1am viée ctia co quan hai quan, vén khong
linh hoat va déi khi khong phu hop véi tién do san xudt va giao hang cua cong ty. Khung
gid 1am viéce gidi han va quy dinh chit ché vé thoi gian tiép nhan ho so khién cong ty
phai diéu chinh ké hoach ndp chuing tir, gay ra su bat tién va thiéu chu dong trong viéc
xtr 1y tha tyc. Pic biét, vao cac mua cao diém hodc khi cong ty c6 nhiéu 16 hang can
xuat khau trong thoi gian ngan, viéc chd doi hodc phai hoan tat thu tuc trong khung gid

lam viéc han hep khién thoi gian thong quan bi anh hudng nghiém trong.
2.3.3. Chdm tré trong vin chuyén va giao nhin

Mot trong nhitng thach thirc 16n ma cong ty KTA gip phai trong qué trinh xuét
khau 13 tinh trang cham tré trong van chuyén va giao nhan hang héa. Nguyén nhan chinh

cta van dé nay bat nguon tu viéc san xuat khong kip tién dg, lam cho qua trinh giao
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hang bi kéo dai hon so v&i ké hoach ban dau. Vi dic thu cua nganh san xudt gd xuat
khau, cac don hang thudng doi hoi sé luong 16n va can tudn tht nghiém ngat vé chat
luong. Khi quy trinh san xut bi cham lai, cac khau khac trong chudi san xuét ciing chiu
tac dong, tir viéc dong goi dén van chuyén, khién cho hang héa khong thé dén cang diing

thoi han.

Ngoai ra, cac phuong tién van tai va lich trinh tau bién thuong s€ dugc dit trudc
dé dam bao viéc xuat khau din ra sudn s¢, nhung khi qua trinh san xuat khong kip thoi
gian du kién, cong ty budc phai hodn hodc thay doi lich van chuyén, lam kéo dai thém
thoi gian giao nhan hang hoa. Nhimng yéu t6 nay khong chi anh hudng dén thoi gian giao

hang ma con lam tang chi phi logistics va gy thiét hai vé doanh thu cta cong ty.
2.3.4. Bién déng gid nguyén ligu va chi phi sin xudt

Trong qua trinh san xuét va xuit khau, cong ty KTA phai d6i mat v6i nhitng thach
thirc 16n do sy bién dong gia nguyén lidu va chi phi san xuit ngay cang ting cao. La mot
cong ty san xuat va xuit khau cac san pham gd, KTA phu thudc nhiéu vao ngudn cung
nguyén liéu tir g6 va cac vt licu phu tro khac. Tuy nhién, gia ca ctia gd va cac nguyén
liéu lién quan nhu keo dan, son bao vé va cac phu liéu dong goi di ting dot bién trong
thoi gian gan déy, do sy khan hiém ngudn cung va tic dong tir tinh hinh thi truong quc
té. Sy bat 6n nay khién cong ty gap kho khin trong viéc duy tri chi phi san xuit 6n dinh,

ddng thoi 1am giam lgi nhuan tir cic don hang xuét khau.

Bién dong gia nguyén liéu khong chi anh huéng dén chi phi tryc tiép ma con 1am
ting cac chi phi gian tiép nhu chi phi van chuyén va luu kho. Khi gia nguyén liéu ting,
chi phi luu trlt va bdo quan nguyén vét liéu cling theo d6 tang 1én, gy ap luc 16n 1én
ngan sach san xuat ciia cong ty. Bén canh dé, dé duy tri chat luong san pham dat tiéu
chuan xuat khau, KTA khong thé dé dang thay doi loai nguyén liéu, budc cong ty phai
chap nhan tra muc gia cao trong thoi gian tim kiém nguodn cung Gng mai dat chat luong

va doi mat voi nguy co chi phi san xuat vuot qua du kién.

Ngoai ra, cac chi phi vé lao dong, ning lugng va van tai ciing c6 xu hudng ting,
tao thém ganh ning cho cong ty trong viéc t6i wu hoa chi phi san xuat. Pac biét, chi phi

nhan cong da gia ting do cong ty can tim kiém lao dong co6 tay nghé dé md rong san
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xuat, ddng thoi duy tri tién do va chat lwong san pham. Diéu nay 1am ting tong chi phi

san xudt va tao ap luc 1én kha ning canh tranh cta cong ty trén thi truong qudc té.
2.4.  Nhan xét vé hoat dong xuit khiu ciia cong ty Korea Tech & Art

Hoat dong xuit khau ctia cong ty Korea Tech & Art Vietnam di ghi nhan nhiéu
két qua tich cuc trong thoi gian qua, thé hién qua sy gia ting doanh thu va mé rong thi
truong. Cong ty da cha dong tim kiém va phat trién céc thi truong méi, khoéng chi duy
tri nhitng thi truong truyén thong nhu Han Qudc va Ha Lan ma con tiép can cac khu vuc
tiém nang khac nhu M. Diéu nay giup KTA cing cb vi thé canh tranh va da dang hoa

ngudn thu tir xuat khau, dong thoi gia ting sy hién dién trén thi truong quéc té.

Piém manh cia KTA trong hoat dong xuét khau 1a kha nang thich Umg linh hoat
v6i cac yéu cau thay doi cua thi trudng. Cong ty da thé hién sy chu dong trong viée mo
rong thi trudng, didu chinh san pham va dap tng nhu cau da dang ctia khach hang quéc
té. Ngoai ra, viéc duy tri quan hé ddi tac 1au dai va phat trién mébi quan hé hop tac véi
cac thi trudng tiém ning nhu Ha Lan va M¥ 12 mot trong nhitng yéu td quan trong giup

KTA gia tang gia tri thuong hi€u va cai thién doanh thu.

Tuy nhién, bén canh nhiing diém manh, han ché trong hoat dong xuét khau cua
cong ty van tdn tai. Cu thé, mot sb van dé ndi bat 1a tién d6 san xuét khong dugc dam
bao, din dén viéc cham tré trong viéc giao hang cho khach hang. Ngoai ra, cac van dé
vé thu tuc thong quan, sy bién dong cua thi truong va chi phi san xuit khéng 6n dinh
cling gay ra nhiéu kho khin cho KTA. Sy bién dong gia nguyén liéu va chi phi san xuét
cao dang tao ra ap luc 16n 1én loi nhuén cua cong ty, doi hoi mot chién lugc tng pho kip
thoi va hiéu qué hon.

Nguyén nhan cta nhitng kho khin nay phan 16n lién quan dén quy trinh san xuat
va thu mua nguyén liéu chua dugc t6i wu héa hoan toan. Mic du KTA da c6 nhiing budc
tién nhat dinh trong viéc nang cao ning luc va mé rong quy mo san xuat, nhung viéc
thiéu dau tu vao dao tao va nang cao k¥ niang cho nhan vién c6 thé 1a yéu to can tré su
phat trién bén viing. Cac khoa huan luyén ngan han va dao tao thyuc té s& giup nhan vién
nang cao nang luc lam viéc, tir do cai thién hiéu qua cong viéc va giam thiéu cac van dé

phét sinh trong qué trinh san xuét va xuét khau.
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Két luan lai, cho du cong ty KTA da dat duoc nhiéu thanh tyu déng ké trong hoat
dong xuat khau, nhung dé duy tri va phat trién bén viing trong twong lai, cong ty can tap
trung vao viéc khic phuc nhitng han ché hién tai. Viéc nang cao nang lyc quan ly, cai
tién quy trinh san xuét, t6i vu hoa viéc thu mua nguyén liéu, va phat trién ngudn nhan
luc 1a nhitng giai phap chién luoc quan trong gitp cong ty khong chi cai thién hiéu qua
hoat dong ma con m¢é rong dugc thi truong va nang cao gia tri thuwong hi¢u trén thi

truong quoc te.
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CHUONG 3: GIAI PHAP NANG CAO HIEU QUA HOAT PONG XUAT
KHAU CUA CONG TY KOREA TECH & ART

3.1. Dinh hwéng phat trién trong twong lai

3.1.1. M¢ réng thi trwong va phdt trién sin phim

Tiép tuc duy tri va phat trién thi trudng hién c6: Korea Tech & Art Vietnam dat
muc tiéu duy tri va phat trién céc thi truong xuat khau hién c6 13 Han Quéc va Ha Lan

— la nhitng thi trudng c¢6 nhu cau 6n dinh vé san pham.

Khai thac thi trudng tiém ning: COng ty tap trung khai thac thi trudng My bang
viéc dinh vi san pham chién luoc 12 hop m§ pham; ddng thoi nghién ctru va tiép can cac

thi trrong méi c6 nhu cau cao vé ndi that go.

Pa dang hoa danh muc san phdm: Pa dang hoa danh muc san pham theo xu huéng
nodi that hién dai khong chi giup dap tng tot hon nhu ciu da dang cua khach hang ma

con cing cd vi thé canh tranh cta cong ty trén thi trudng qudc té.
3.1.2. Ning cao chit lwong sin phim va qudn Iy vin hanh

Nang cao chat lugng san pham 1a nhi¢m vu cot 161 trong chién lugc phat trién cua

cong ty.

Cai tién quy trinh san xuat: Viéc cai tién quy trinh san xuat nham rat ngan thoi

gian hoan thi¢n san pham va dam bdo cac tiéu chuan quoc té vé chat luong.

Ti uu héa chudi cung tmg: Viée tdi uvu héa chudi cung tmg thong qua cai thién
hé théng logistics va tim kiém cac ngudn cung cap nguyén liéu 6n dinh va lau dai s& gop
phan giam thiéu chi phi san xuat, tranh dugc tinh trang bién dong that thuong cia gia ca
nguyén vat liéu va thiéu nguon cung nguyén vat lidu trong khoang thoi gian cao diém,
dam bao chudi cung tmg khong bi gian doan.

Xay dung moi truong lam viéc chuyén nghiép: Viéc xay dung moi truong lam
viéc chuyén nghiép v4i day dii cong cuy, trang thiét bi can thiét va khuyén khich tinh
than hop tac giita cic nhan vién s& dam bao hiéu suat lao dong tdi wru va su hai 10ng cia

doi ngli nhan su.
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3.1.3. Phdt trién nguon nhdin lwc va hop tic quoc té

Pao tao va ning cao nang lyc nhan vién: Phat trién ngudn nhén lyc 13 yéu t6 then
chbt dam bao sy thinh vuong 1au dai cta cong ty. Cac chuong trinh ddo tao dinh ky
nham nang cao k¥ ning chuyén mén va hiéu suat 1am viéc ctia nhan vién s& tao nén mot
d6i ngii lao dong virng manh c6 tay nghé cao, cac san pham duoc tao ra co thé dap tng

yéu cau khét khe cua thi truong.

Thu hat va giit chan nhéan tai: Cac chinh sach dai ngd hap din va 19 trinh thang
tién r6 rang giup thu hit va giit chan nhitng nhéan sy tai ning, tao nén tang nhén luc 6n

dinh cho cong ty.

Mo rong hop tac qubc té: Viéc md rong hop tac qudc té, dic biét trong linh vuc
nhan cung ng nguyén liéu tir nude ngoai va phan phdi san pham di quéc t& nham tan
dung tdi da co hoi phat trién tir cac ddi tac chién lugc va thic d.'fly muc ti€u phat trién

bén viing.

3.2.  Giai phap ning cao hiéu qua hoat déng xuit khiu ciia cong ty Korea Tech
& Art
3.2.1. Ning cao nang lwe sin xudt

3.21.1. Tang cuong dau tir vao thiét bi san xudt hién dai
a) Tinh hinh thyc té

Cong ty da trang bi diy du cac loai may co ban phuc vu cho cac cong doan so
ché va cit gd. Tuy nhién, cac thiét bi phuc vu cho nhitng cong doan chi tiét khac nhu
cha nham, danh bong,... van chua duoc dau tu.

b) Giai phap

Cai tién k¥ thuat thong qua viéc ap dung ty dong héa vao quy trinh san xuat bao
gom viéc dau tu vao may moc CNC tién tién. CNC (Computer Numerical Control) 1a
cong nghé stir dung may tinh dé diéu khién cac cong cu co khi nhu may cit, may khoan
hodac may phay. Cac loai may CNC hién dai dugc trang bi ph?ln mém tién tién dua trén
1ap trinh tu dong, cho phép gia cong cac san pham véi do chinh xac cao, dong déu vé
kich thudc va chat lugng. May CNC van hanh chinh xéc va it 15i hon so véi thao tac thi

cong, giam thiéu sai sot trong qué trinh san xuét.
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C) Muyc tiéu

Cai thién hiéu qua logistics thong qua ty dong hoa san xuat: Ung dung cong nghé
CNC hién dai trong san xudt dé tdng nang suét va do chinh xac, dam bao quy trinh san
xuét dién ra on dinh, gép phan tbi uvu hoa thoi gian va chi phi phét sinh trong qué trinh

van chuyén.

Tu dong hoa cac khau lién quan dén san xuat va quan ly nguyén vat li¢u, giip

giam thoi gian luu kho va ting kha ning kiém soat trong chudi cung tmg.

Giam sy phu thudc vao lao dong thii cong bang cach dau tu vao cac hé thong tu

dong hoda, gitip cai thi¢n quy trinh lam viéc va giam thiéu sai s6t do y€u to con nguoi.

Giam chi phi nhan cong, nang cao chat lugng san pham, tao ra nhitng san pham

ddng déu va dat tidu chuan cao, gop phan ning cao kha ning canh tranh trén thi trudng.
d) Thach thic

Chi phi dau tu cao: Viéc dau tu vao may moéc hién dai va cong nghé tu dong hoa
doi hoi mot khoan chi phi 16n, bao gdm ca viéc thu mua thiét bi, lip dit va bao tri. Diéu

nay co thé tao ra ap luc tai chinh cho cong ty.

Thoi gian ddo tao d6i ngii nhan vién: Pé van hanh cac may moéc va cong nghé
m&i, doi ngli nhan vién can phai dugce dao tao ky ludng. Qua trinh dao tao nay khong
chi mat thoi gian ma con ton kém chi phi, ddng thoi c6 thé 1am gian doan qué trinh san
xuit trong giai doan dau.
3.2.1.2.  Pdo tao va phdt trién tay nghé nhan vién
a) Tinh hinh thuc té
Poi ngil nhan vién ciia cong ty chua cé hodc c6 kinh nghiém han ché trong viéc
thuc hién quy trinh san xuat cic mat hang gd noi that, chua c6 su phoi hop giita cac bo
phan trong viéc quan 1y chudi cung g ndi bo. Ngoai ra, k§ ning quan 1y nguyén vat
liéu clia céc t6 san xuit chua duge cha trong ding murc, anh hudng dén hiéu qué chudi

cung tng va hoat dong xuat khau.

61



b) Giai phap
Dao tao ndi bd: To6 chirc cac khda dao tao chuyén sdu nham nang cao tay nghé
cho ddi ngii lao dong hién tai. Cac chuong trinh dao tao s€ tap trung vao kién thirc va
k¥ nang thuc té tai tirng vi tri cong viéc hodc t6 san xuat, bao gom ca viéc to1i uu hda cac

quy trinh van chuyén ndi bo, xtr Iy va quan Iy nguyén vat liéu.

Hop tac dao tao: Lién két voi cac truong dai hoc, cao déng, truong day nghé va
cac t6 chue gido duc dé xay dung chuong trinh dao tao phu hop véi yéu cau thuc té cia
cong ty, bao gdm dao tao tay nghé va cac ndi dung lién quan dén logistics nhu quéan Iy
chudi cung tng, k¥ niang xir Iy chtng tir, van hanh hé thdng quan 1y kho, ... Pong thoi,
viéc hop tac nay ciing gitp cong ty tuyén dung nhan sy cd chat luong ngay tir khi cac

hoc vién con trong qua trinh hoc tdp, ddm bdo ngudn lao dong chat lugng cho cong ty.
C) Muc tiéu

Tang cuong nang lyc quan 1y chudi cung img ndi bo: Nhan vién nam viing quy
trinh tr viéc quan 1y nguyén vat liéu dau vao dén san pham dau ra, gop phan té1i uu hoa
chuoi cung ung.

Nang cao hi¢u qua phoéi hop gitra cac b phan: Pam bao su két noi chit ché gitra
vi€c thu mua, san xuat va ton kho dé giam thi€u sy cham tré trong chuoi logistics.

Tang ty I¢ nhan luc c6 tay nghé cao, qua d6 nang cao chat lugng cong viéc va
dam bao quy trinh san xuat dugc thuc hi¢n chinh xac.

Cai thién hiéu qua san xuat thong qua viéc rat ngan thoi gian san xuat va to1 uu

hoa cac cong doan.
d) Thach thiic
Can thoi gian dé dao tao: Qua trinh dao tao nhan vién dé nang cao tay nghé doi
hoi mot khoang thoi gian nhat dinh. Diéu nay co thé 1am cham tién do cong viée, dac
biét trong giai doan dau khi nhan vién can lam quen vé6i cac quy trinh méi.
Can phan chia nhan lyc dé dao tao: Viéc phan bo nhan luc cho cac khoa dao tao

ndi bo s& anh huong dén kha ning hoan thanh cong viéc ciia bd phan, gdy anh hudng
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dén cac bod phan khac. Diéu nay co thé tao ra su thiéu hut lao dong trong thoi gian dao
tao, gy kho khan trong viéc duy tri tién d san xuat.
3.2.2. DPéng b héa tén goi va danh muc hing héa

a) Tinh hinh thyc té

Hién tai, cac thong tin vé san phém van con rai rac trong nhiéu file khac nhau,
gy khé khin trong viéc tim kiém va tra ctru khi can thiét. Mdi 1an 1am tha tuc, nhin
vién phai mat thoi gian tim kiém théng tin va sap xép lai dir liéu gay ton nhiéu thoi gian.
Théng tin san phdm chua duoc cap nhat day du va dong bo, khién cho viée truy xuat
thong tin san pham gip kho khin va khong nhét quan.

b) Giai phap

Xay dung danh muc san phim ddng b, trong d6 tat ca thong tin vé san pham
dugc to chirc mot cach hé thong va d& dang truy cap.

Thiét 1ap cac hudng dan chi tiét va rd rang cho nhan vién vé quy trinh khai bao
va cac thong tin san phdm can thiét.

Thudng xuyén cdp nhat thong tin san pham, dam bao tinh nhat quan va day du
trong viéc luu trir dir liéu.

C) Muc tiéu

Pam bao tinh chinh xac va day du cua dir liéu.

Tiét kiém thoi gian 1am thu tuc nhod vao hé thdng thong tin san pham duoc to
chtre hé théng va d& dang tim kiém.

Giam thiéu 15i khi xir Iy va khai bao hai quan, giam chi phi phat sinh do 15i ching
tir nho vao viéc cai thién quy trinh khai bao, cap nhat thong tin mot cach chinh xac va
hi¢u qua.

d) Thach thiic

Viéc tong hop cac file thong tin lién quan mét nhiéu thoi gian va cong sirc, vi cac

dit liéu hién tai van con rai rac ¢ nhiéu file khac nhau va chua dugc t6 chirc mot cach hé

thong.
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Tén nhiéu thoi gian dé tim hiéu k¥ vé cac quy dinh hién tai, xay dung mot file
m&i pht hop, dong thoi stra chita cac sai léch trong dit lidu cii. Qua trinh nay doi héi su

ti mi dé dam bao tinh chinh xac va dong bd cho toan bd hé thong thong tin.

3.2.3. Téi wu héa qud trinh thu mua nguyén li¢u

3.2.3.1.  Quan ly viéc dy trit nguyén liéu mot cach hop ly
a) Tinh hinh thyc té

Hién nay, cong ty chua quan ly hiéu qua luong nguyén vat liéu con lai sau mdi
dot san xuét. Cac thong tin lién quan dén lwong nguyén vt liéu st dung chi ding lai &
mirc ghi nhan sé luong di lay, ma khong c6 thong ké chinh xac vé sd lwong con thira

sau moi lan san xuat.

Nha kho c6 dién tich han ché, khong du strc chira dé tap trung toan bd nguyén vat
liéu, dan dén tinh trang cac nguyén vat liéu bi phan tdn, dugc luu trir rai rac tai cac to
san xuat hodc cac khu vuc khac nhau. Diéu nay khong chi gay kho khin trong viéc kiém

ké luong ton kho, ma con khién dir liéu nam bat thuc t€ tré nén thicu chinh xac.

Do khong nim 13 lwong tdn kho hién co, cong ty gip kho khin trong viéc xiy
dung ké hoach thu mua hop ly. Cac hoat dong thu mua thuong chi dugc thuc hi¢n khi
t6 san xuat dé& xuat do hét nguyén liéu, 1am ting thoi gian chd va anh hudng dén hiéu

suat cong viéc.

Hon nita, luong hang du trit khong dong déu giira cac loai nguyén vat lidu. Mot
sd nguyén vit liéu can st dung thudng xuyén c6 it khong gian luu trit nén phai mua lién
tuc, khong tan dung duoc loi thé chi phi khi mua sb luong 16n. Nguoc lai, nhimg nguyén
vat liéu it str dung lai chiém phan 16n dién tich, ton kho qua lau dan dén nguy co giam
chat lugng hoic hu hong.

b) Giai phap
Théng ké lugng nguyén vt liéu ton kho sau mdi dot san xuat: Can thng ké va

kiém ké luong nguyén vat lidu con lai sau moi dot san xuat dé co thong tin chinh xac vé

tinh hinh ton kho, tir d6 c6 ké hoach thu mua hop 1y.

Mo rong kho va tap trung luu trir nguyén vat liéu: Can mo rong dién tich kho dé

tap trung tat ca cac loai nguyén vat lidu (trir nhimg vat liéu nguy hiém nhu son, can dugc
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lwu trit ¢ noi khac). Viéc nay giup dé dang quan 1y, kiém tra va t6i vu hoa khong gian

luu trir.

Ap dung hé thong du bao nhu cau (Demand Forecasting): Sir dung phan mém duy
bao nhu cau dé tinh toan va du doan chinh xac khdi lugng nguyén vat liéu can thiét cho
qua trinh san xuat. Hé théng nay gitup nang cao do chinh xac trong viéc 1én ké hoach thu

mua, tranh tinh trang thiéu hut hodc du thira nguyén vat li¢u.
C) Muc tiéu

Nam bit chinh xac lugng ton kho: Pam bao rang thu kho ludn c6 thong tin cap
nhat vé luong nguyén vt lidu ton kho, giup viéc quan 1y kho tré nén hiéu qua va chinh

xac hon.

Lén ké hoach mua hang hop 1y: Xay dung ké hoach thu mua nguyén vat liéu kip
thoi va chinh xac, ddm bao dap tng nhu cau san xuat ma khong gy gian doan, tir 6

duy tri tinh lién mach trong qué trinh san xuét.

Han ché thoi gian tréng: Giam thiéu thoi gian gian doan gitta cac dot san xuat do

thiéu nguyén vat liéu, giup toi vu héa ning suat va tiét kiém chi phi.
d) Thach thirc

Chi phi dau tu ban dau: Viéc mé rong kho, dau tu phan mém du béo nhu cau va
thiét 1ap quy trinh thong ké kho déu doi hoi mot khoan chi phi dang ké dé mua phan
mém; chi phi xay dung, van hanh va bao tri cac kho bii méi hodc chi phi nang cép co
s& vat chat hién co.

Dao tao va phat trién nhan sy: Dé trién khai cac giai phap ndy, cong ty can phai
dao tao nhan vién vé cac cong cu mdi nhu phan mém dy bao nhu cau, quy trinh quan 1y
kho va nguyén vat liéu, cac quy trinh théng ké hang ton kho chinh xac. Piéu nay doi hoi
thoi gian va ngudn lyc cho viée dao tao va duy tri nhan lyc ¢ k§ nang phu hop.

Kha ning thich ing va duy tri cia nhan vién: Cac giai phap nay yéu cau su thich
g nhanh chéng tir cic b phan trong cong ty, dic biét khi c¢6 su thay doi vé quy trinh
va cong nghé. Viéc duy tri va toi vu hoa cac hé thong va quy trinh mdi ciing sé& tén thém

chi phi va thoi gian trong sudt qua trinh trién khai.
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3.2.3.2.  Pa dang héa nguén cung
a) Tinh hinh thyc té

Hién tai ngudn cung nguyén vt lidu ctia cong ty chu yéu tap trung trong pham vi

tinh Ba Ria — Viing Tau.
b) Giai phap

Cong ty nén tim kiém va hop tic v6i cac nha cung cip tir nhiéu khu vuc khac
nhau, nhim da dang hoa ngudn cung va tranh phu thudc qua nhidu vao ngudn cung cip
tor mot dia phuong cu thé.

C) Muc tiéu

Giam thiéu rai ro do anh hudéng tir sy bién dong cia thi truong hodc tinh hinh
cung ung tai cac dia phuong, dam bao tinh lién tuc va 6n dinh trong qua trinh san xuét.

Linh hoat trong viéc duy tri ngudn cung 6n dinh va c6 thé gitip cong ty tim dugc
cac diéu kién giao dich tot hon.

d) Thach thirc

Kho tim duoc nha cung Gng dap tmg du yéu cau: Viée tim kiém nha cung cip
pht hop véi cac tidu chi vé chat luong, gia ca va kha ning cung tmg 6n dinh 1 mot qua
trinh dai va tén kém thoi gian. Cong ty can phai xem xét k§ ludng nhiéu yéu t6 dé dam
bao lya chon ding ddi tac.

Khéng thé ti kiém tra quy trinh san xuét va chit luong san pham: Mic du cong
ty ¢6 thé yéu cu giri mau san phim, nhung khong thé truc tiép kiém tra quy trinh san
xudt va chét lugng thyc té tai nha cung cap. Piéu nay khién cong ty kho c6 thé dam bao
rang san pham cudi ciing giao dén s& hoan toan giéng véi mau san pham ban dau.
3.2.4. To6i wu héa quy trinh sin xudt

a) Tinh hinh thyc té

Céac quy trinh san xuat hién tai chua dugc t6 chire hop 1y va chua duoc téi v,

dan dén hiéu qua cong viéc chua dat duoc muc toi da:
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Du bao nhu cau nguyén vat li¢u chua chinh xac: Viéc khong co hé théng du bao
chinh x4c lwong nguyén vat liéu can thiét din dén tinh trang thiéu hut hodc du thira

nguyén liéu, anh hudng dén tién do san xuat.

Quy trinh xir 1y khi ¢6 su ¢6 cham tré: Khi c¢6 su ¢d xay ra, quy trinh xir 1y chua
dugc chuan héa, khién thoi gian gian doan san xuét kéo dai va lam anh hudng dén tién
do chung.

b) Giai phap

Ap dung phuong phap san xuat tinh gon (Lean Manufacturing) dé loai bo lang
phi, t5i wu hoa quy trinh va cai thién hiéu qua san xuat. Diéu nay s& gitp giam thiéu chi
phi va nang cao ning suét lao dong.

Ap dung hé¢ théng Just-In-Time: Khi Just-In-Time dugc van hanh hiéu qua, cong
ty ¢6 thé du béo chinh xac nhu cau nguyén vat liéu va nhan hang héa tir nha cung cip
dung thoi diém, tir d6 giam thiéu tinh trang du thira va ngin ngira tinh trang thiéu hut
nguyén liéu.

V& viéc cai tién quy trinh xtr Iy khi ¢6 sy ¢b chdm tré: Lean Manufacturing ciing
ap dung phuong phap Kaizen (cai tién lién tuc) va 5S dé tao ra cac quy trinh chuan hoa
va nhanh chéng phan tng khi su ¢b xdy ra.

C) Muc tiéu

Giam thiéu lang phi trong quy trinh san xuét va t6i vu hoa chi phi, tir 46 ning cao

hi€u qua hoat dong va tang cuong kha nang canh tranh ctia cong ty.
d) Thach thiic

Tén thoi gian dé pho bién va trién khai cho nhan vién thuc hién nghiém tic va
nhat quan: Viéc ap dung phuong phap san xuét tinh gon doi hoi thoi gian dé giai thich,
dao tao, dam bao tit ca nhan vién hiéu rd va thuc hién ding theo quy trinh da thiét lap.

Can c6 nhan sy am hiéu mé hinh nay dé trién khai cho nhan vién: D¢ trién khai
thanh cong, cong ty can c6 doi ngil nhan sy chuyén mon, co kién thirc viing vé Lean

Manufacturing, nham huéng dan va giam sat qua trinh thuc hién mot cach hiéu qua.
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3.2.5. Phdt trién nguon nhén luc

3.2.5.1.  Thu hit va giit chdn lao dong lanh nghé
a) Tinh hinh thyc té

S6 luong nhan vién c6 tay nghé cao trong cong ty rat han ché, va viéc tuyén dung
nhimg Gmg vién co6 kinh nghiém gip kho khin. Nguyén nhan cé thé do tinh chit cong
viéc hodc khdi lugng cong viéc qua nhiéu. Vi theo bd phan nhan sy, mtc luong va ché
do dai ngd cua cong ty dugc cho 1a kha canh tranh so véi cdc doanh nghiép cung quy

mo trong khu vuc nhung van gip khé khin trong viée thu hut lao dong lanh nghé.
b) Giai phap
Tao moi1 truong lam viéc an toan va chuyén nghié€p: Pam bdo méi truong lam
viéc khong chi an toan ma con tao diéu kién thuan loi dé nhan vién phat trién ky nang,

nang cao tay nghé va cam thay gin bo lau dai véi cong ty.

Tao co hoi thang tién: Xay dung 10 trinh phat trién nghé nghiép rd rang cho nhan
vién, gitip ho nhdn thiy co hoi thing tién trong cong ty, tir d6 thuc day dong luc 1am
viée va gin b6 véi to chuc.

Cai thién ché do dai ngod: Dé xuét cac chinh sach nang cao dai ngd, bao gém ting
lwong, thudng theo hidu quéa cong viée va cai thién cac phic loi khac nhu bao hiém, hd

trg nha &, nham thu hat va gitt chan nhan tai.
C) Muc tiéu

Thu hat va giit chan lao dong lanh nghé: Xay dung moéi trudng lam viée hip dan
dé thu hut nhan vién c6 tay nghé cao va tao diéu kién dé ho gan bé lau dai véi cong ty.

Duy tri su 6n dinh nhan su, giam chi phi tuyén dung va dao tao lai: Cai thién ché
d6 dii ngd va phat trién nghé nghiép dé giam ti 1é nghi viéc, tir d6 giam thiéu chi phi
tuyén dung va dao tao lai.

DPam bao cong ty c6 doi ngil nhan su chat luong cao dap tng yéu cau cong viée:
Tao ra mdt doi ngii nhan vién c6 ning lyc, phi hop v6i nhu cau cong ty, gitip nang cao

hi€u qua cong viéc va dat dugc muc ti€u san xuat.
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d) Thach thirc

Canh tranh trén thi truong lao dong: Céc cong ty trong cung nganh thuong dua
ra mic lwong va phuc loi cao dé thu hut lao dong co tay nghé, tao ra su canh tranh gay

git trong viéc tuyén dung nhan su chat luong.

Lao dong co trinh do cao thuong co nhiéu lya chon: Nhitng lao dong lanh nghé
thudng c6 nhiéu co hoi nghé nghiép tir cic cong ty khac hodc cac cong viée tu do. Ho
c6 thé lya chon noi c6 co hoi phat trién nghé nghiép tSt hon, vin hoa cong ty phu hop
hon, hoac mdi truong lam viéc linh hoat, khién viéc thu hut va gitr chan ho tré nén kho

khan hon.
3.2.5.2. MG réng kénh tuyén dung
a) Tinh hinh thyc té

Hién tai cong ty chu yéu str dung cac kénh tuyén dung qua Facebook va cac mbi
quan hé quen biét trong gia dinh, ban bé ctia nhin vién. Diéu nay din dén viéc tuyén
dung nhan vién méi c6 tay nghé, trinh d6 hoic ning luc phi hop gip khé khin, vi ho
thudng bi chén ép trong cong viée hodc khong duge danh gia cong biang trong qua trinh
lam viéc.

b) Giai phap

St dung cic nén tang tuyén dung truc tuyén: Ding tin tuyén dung trén céc
website, img dung chuyén dung nhu VietnamWorks, CareerBuilder,... dé tiép cdn mot
lwong 16n tmg vién c6 tay nghé va trinh d6 phu hop.

Dén é&p phich ¢ nhitng noi dong nguoi: Tang cudong quang ba co hoi viée lam qua
hinh thtrc dan ap phich tai cac khu vuc dong ngudi nhu khu chg, truong hoc, khu cong
nghiép,... nham thu hat sy cha y clia ing vién tiém nang.

Tham gia cac ngay hdi viéc Iam: Tich cuc tham gia cac su kién, hdi chg viéc lam,
nham gidi thiéu cong ty dén g vién mdt cach truc tiép va tao co hoi tiép xtic vi ngudn

nhan lyc da dang.
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Hop tac voi cac trudng nghé: Thiét 1ap mdi quan hé ddi tac véi cac truong day
nghé, trudng dai hoc dé tim kiém va thu hut ngudn nhan lyc tré, tiém ning ngay tir khi

con ngdi trén ghé nha truong.
C) Muc tiéu

Tiép can va thu hut dugc nhiéu g vién tiém ning, dic biét 1a nhimg ngudi co
tay nghé va trinh d6 phu hop, nhim ning cao chit lugng ddi ngii lao dong va dap ung

nhu cdu phat trién ctia cong ty.
d) Thach thirc

Kho khin trong viée sir dung nén tang truc tuyén: Céc lao dong phd thong thuong
khong quen thudc véi hinh thirc tuyén dung truc tuyén, diéu nay khién viéc tiép can va

thu hat mg vién qua cac nén tang truc tuyén tré nén kho khian.

Tén thoi gian, chi phi va nhan su: Viéc mé rong kénh tuyén dung doi hoi cong ty
dau tu thém thoi gian, chi phi va ngudn luc dé quan 1y cac kénh tuyén dung méi va duy

tri quy trinh tuyén chon hiéu qua.

3.25.3.  Xay dung van hoa doanh nghiép
a) Tinh hinh thyc té

Doanh nghiép hién khong t6 chitrc cac hoat dong gin két nhan vién, thiéu cac su
kién nhu ngay 1€, hoi, hodc cac hoat dong ngoai khoa dé tao khong khi doan két trong
cong ty. Vao cac ngy 18, cong ty sé ting qua cho nhan vién nhung chwa du dé xay dung
mot moi trudong lam viéc than thi¢n va ga"m bo lau dai.

b) Giai phap

T6 chiic hoat dong vao cac ngay 1&: Tao ra nhing su kién vui vé va y nghia vao
cac dip 1€, nhu Tét Trung Thu, ngay Qudc té Phu nit, ngay hoi gia dinh,... dé gan két
tinh than doan két trong cong ty.

T chirc cac giai thi d4u va du lich: Cac giai thé thao, trd choi nhom hoic hoat
dong teambuilding sé& 1 co hoi dé nhan vién giao luu, hoc héi va ting cudng su gan két.
Pong thoi ciing ¢o thé to chire cac chuyén du lich ngoai khoa dé nhan vién c6 thoi gian

thu gian va ket noi voi nhau ngoai cong viéc.
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Xay dung mot van hoa doanh nghi¢p doc dao: Tao dung mot van hda cong ty
riéng biét, vi du cac cong ty ndi bat nhu Google v6i khong gian 1am viéc sang tao, hay
Zappos v61 van hoa cham soc khach hang vuot troi. Viéc nay sé giup nhan vién cam
thdy gan bo hon véi cong ty, tir d6 tao dung méi truong 1am viée tich cuc va ning dong.

C) Muyc tiéu

Xay dung va phat trién tinh thin doan két giita cac nhan vién, gan két ho voi nhau
va voi cong ty, tir d6 tao dong luc dé nhan vién 1am viéc hiéu qua hon, nang cao nang
Suét va xay dung mgt moi truong lam viéce tich cuc, sang tao.

d) Thach thic

Tén chi phi t6 chic: Cac hoat dong nhu 18 hoi, du lich hay giai thi ddu déu yéu
cau ngin sach dang ké, anh huong dén ngudn lyc tai chinh cua cong ty, dic biét ddi véi
cac doanh nghiép vira va nhd.

Can nhan sy chuyén trach: Viéc td chire cac sy kién yéu cau co nguodi cé kinh
nghiém va k§ ning quan 1y sy kién dé dam bao moi hoat dong dién ra sudn sé. Néu
khong c6 nguoi ding ra t6 chirc d& dan dén su xung dot v kién va thiéu su thdng nhat

trong qué trinh trién khai, anh hudng dén hiéu qua va chit luong cua cac hoat dong.
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KET LUAN

Khoa luan "M@t sé giai phap ning cao hi¢u qua hoat dong xuit khau cia
Cong ty TNHH san xuét ndi thit g Korea Tech & Art Vietnam" di hoan thanh
muc tiéu nghién ctru va dua ra nhimg giai phap thiét thue nhiam cai thién hoat dong xuét
khau cua cong ty. Khoa luan di 1am rd cac van dé chinh xoay quanh hoat dong xuat
khau cua cong ty, bao gdm: thuc trang xuat khau san pham, cac thuan loi va kho khin
trong qué trinh xut khau, ciing nhu nhimg yéu t6 anh huong truc tiép dén hiéu qua hoat

dong nay. Cu thé, khoa luan da dat duoc céc két qua nhu sau:

Phén tich thuc trang: Cong ty d duy tri 6n dinh thi truong truyén thong nhu Han
Quéc va mo rong thanh cong sang cac thi truong tiém ning nhu Ha Lan va My. Tuy
nhién, hoat dong xudt khau van gip mot sé thach thirc nhu chi phi logistics cao, quy

trinh 1am chimg tir phirc tap va rui ro trong van chuyén.

Danh gia hiéu qua: Cong ty da co su cai thién trong quan 1y chit luong san pham,
dap tng tiéu chuin qudc té va duy tri quan hé tét voi khach hang va cac dbi tac van
chuyén. Tuy vay, hiéu qua tong thé ctia hoat dong xuat khiu van chwa duogc toi uu do

nang lyc canh tranh chua manh mé.

Dé xuit giai phap: Cac giai phap dugc dua ra tip trung vao nang cao ning luc
canh tranh qua viéc cai tién quy trinh san xuét, t6i vu hoa chi phi logistics, dau tu vao
nghién ctru thi trudng va ting cudng dao tao ngudn nhéan luc. Pong thoi can xay dung
chién lugc dai han, tap trung vao phat trién san phdm méi phu hop véi nhu cau da dang

cua tung thi truong.

Vi cac két qua dat duogc, khoa luan dugc ky vong sé dong gop vao viéc cai thién
hoat dong xuat khau ciia cong ty, gitip cong ty nang cao hiéu qua san xuat, quan 1y ngudn
luc va phat trién bén viing trén thi truong qubc té. Pong thoi, khoa luan cling cung cap
nhitng thong tin hitu ich va nhitng phan tich vé cac yéu t6 anh huong dén hoat dong xuat
khau, tir ¢6 1am co s& cho cac nghién ciru tiép theo trong linh vuc nay. Cac giai phap
dugc dé xuat trong khoa luan khong chi mang tinh tng dung cao ma con gop phan nang
cao hiéu biét vé quan 1y xuat khau va cai tién quy trinh san xuét, gitip cac cong ty trong

nganh san xudt ndi that gd hodc cac nganh khac dat dugc nhitng thanh cong tuong tu.
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