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LOI MO PAU

1. Tinh cép thiét clia dé tai

Trong bdi canh kinh té toan cau hoa va xu hudng hoi nhap qudc té, logistics da tro
thanh mot trong nhiing nganh nghé quan trong dé dam béo tinh lién két va hiéu qua
trong chudi cung tmg hang hoa va 13 yéu t6 then chdt dé ting cudng ning luc canh tranh
ctia mdi qudc gia. Trong dé, cac trung tAm logistics dong vai tro ndi bat nhu nhirng nut
giao thong cbt 1& dé t6i vu héa quy trinh luu chuyén hang hoa. Tuy nhién, tai Viét Nam,
ha ting logistics va h¢ thong trung tim logistics van con nhiéu han ché va cac van dé
nhu chi phi logistics cao, ha ting giao théng chua dong bo dang gy anh hudng nghiém
trong dén kha ning canh tranh quéc gia. Pic biét, su phat trién cua cac trung tim
logistics hién dai, hiéu qua va co tinh két ndi cao 1a diéu kién tién quyét dé nang cao
hiéu qua van chuyén, luu trit va phan phdi hang héa, gop phan giam chi phi logistics -

mot trong nhimng thach thire 16n d6i véi nén kinh té Viét Nam hién nay.

Viét Nam dang trong giai doan phat trién kinh t& manh mé véi cac khu vuc kinh
té trong diém nhu Ha Noi, TP. H5 Chi Minh, Pa Ning, va cac ving cong nghiép 16n
trai dai tir Bac vao Nam. Tuy nhién, hé thong logistics ciia Viét Nam van con nhiéu bat
cap. Mang luéi trung tAm logistics hién c6 chura du dap ing nhu cau phat trién, co s ha
tang chua dong bo, chi phi logistics cao hon dang ké so véi nhiéu qudc gia trong khu
vuc. Didu ndy lam giam ning lyc canh tranh cta san pham va doanh nghiép Viét Nam,
dac biét 1a trong bdi canh hdi nhap kinh té quéc té va thuc hién cac hiép dinh thuong

mai tu do thé hé méi (FTA).

Vi¢c phat trién cac trung tam logistics hién dai tai cac khu vuc kinh té trong diém
1a giai phap chién luge dé khac phuc nhitng han ché nay. Nhiing trung tim nay khong
chi d4p mg nhu cu ndi dia ma con déng vai trd quan trong trong viéc két ndi Viét Nam
v6i chudi cung tng toan cau. Dic biét, trong bdi canh thuong mai dién tir bung nd va
cac doanh nghiép dang chuyén hudng sang cac mé hinh kinh doanh k§ thuét sd, sy hién
dién cua céc trung tam logistics hién dai s€ thuc déy su phat trién bén virng, tao dong

luc cho cac nganh cong nghiép va dich vu lién quan.



Viéc xay dung va phat trién hé théng trung tdm logistics tién tién, dic biét 1a tai
cac khu vuc kinh té trong diém, khong chi 13 yéu cau cap bach ma con 1a diéu kién can
thiét dé Viét Nam hién thuc hoa cac muc tiéu phat trién kinh té - x3 hoi, hoi nhap quéc

té va ning cao ning luc canh tranh qudc gia trong twong lai.
2. Tinh hinh nghién ciru

Céc nghién ctru vé logistics di duoc thyc hién rong rai trén thé gidi, tip trung vao
nhirng khia canh nhu t6i vu hoa chudi cung tng, phat trién céng nghé logistics va xiy
dung trung tam logistics hién dai. Tai Viét Nam, cac nghién clru vé logistics va trung
tam logistics cling da duoc quan tim nhung van con han ché vé pham vi va do sau.
Nhiéu nghién ctru chii yéu dénh gia thuc trang va dé xuat giai phap ting cudng hiéu qua
logistics, nhung chua tap trung nhiéu vao viéc dé xuat kinh nghiém qudc té dé phat trién

trung tam logistics.
3. Muc tiéu nghién ctru

Pé tai ndy nham hudng dén viéc phan tich kinh nghiém phat trién trung tdm
logistics tai mot s6 qudc gia da co hat tang logistics tién tién, ddng thoi rat ra bai hoc
thich hop cho Viét Nam. Muc tiéu cudi ciing 13 dé xuét nhirng giai phap déng bd va kha
thi gitp Viét Nam phat trién cac trung tim logistics hién dai, dap tng nhu cau kinh té -

xa hdi trong boi canh hoi nhap quoc te.
4. Nhiém vu nghién ctru

— Tong quan vé khai niém, vai trd va tim quan trong cuia trung tdm logistics trong
chudi cung tng.

—  Phan tich kinh nghiém phat trién trung tdm logistics cia mot sé qudc gia tiéu
bicu.

— Danh gia thyc trang phat trién trung tim logistics tai Viét Nam.

— Rt ra bai hoc kinh nghiém dé phat trién trung tdm logistics tai Viét Nam.



5. Phuwong phap nghién ciru

—  Phwong phap thu thap tai li€éu: Thu thap cac tai li¢u, bdo cdo, nghién ctru da
cong bd vé logistics va trung tdm logistics trong nude va qudc té.

—  Phwong phap phan tich - tong hop: Panh gia cac s liéu di thu thap, phan tich
kinh nghiém qudc té dé rat ra nhitng dic diém d6i véi Viét Nam.

— Phwong phap so sanh: So sanh thuc trang va kinh nghiém ctia cac qubc gia dé

dé xuat bai hoc phu hop.

6. Cac két qua dat dwoc cia dé tai
Pé tai "Kinh nghiém phat trién trung tam logistics ctia mot sé qudc gia va bai hoc
cho Viét Nam" duoc thuc hién nham dua ra nhimg dong gop khoa hoc va thuc tién quan
trong trong viéc phat trién cac trung tam logistics tai Viét Nam. Cu thé, dé tai dat dugc
cac két qua sau:
—  Hé théng héa co so 1y ludn va thuc tién vé trung tAm logistics: Dé tai lam rd khai
niém, vai trd, chirc nang va cac ti€u chi danh gid hiéu qua cua trung tam logistics
trong bdi canh phat trién kinh té va hoi nhap qudc té.
—  Phan tich kinh nghiém quéc té&: Thong qua viéc nghién ciru va phan tich mé hinh
phat trién trung tim logistics tai mot s6 qudc gia phat trién va dang phat trién, dé tai
rit ra cac bai hoc quy bau vé chinh sach, quy hoach, dau tu va quan 1y.
—  Panh gia thuc trang tai Viét Nam: Dé tai cung cip mot buc tranh toan dién vé
hién trang phat trién trung tam logistics tai Viét Nam, bao gém nhirng thanh tyu, han
ché, thach thirc va nguyén nhan.
—  Pé xuit giai phap: Pua ra cac giai phap cu thé, mang tinh kha thi cao nham phat
trién hé thdng trung tm logistics tai cac khu vuc kinh té trong diém, bao gdm chinh
sach hd trg, chién lugc dau tu, xay dung co so ha ting va tng dung cong nghé.
7. Cau tric cia PA/KLTN:
— Chuwong 1: Tong quan vé trung tim logistics.
— Chuwong 2: Thyc trang phat trién trung tim logistics tai Viét Nam.
— Chwong 3: Kinh nghém phat trién trung tim logistics cia mot sd qudc gia va

bai hoc cho Viét Nam.



CHUONG 1: TONG QUAN VE TRUNG TAM LOGISTICS
1.1. Céc khai niém lién quan dén logistics trong nén kinh té.
1.1.1. Khai ni¢m cua logistics

Logistics 1a mot thuat ngit quan su da c6 tir may trim nim nay, thuat ngit nay dau
tién duoc sir dung trong quan doi va mang nghia 13 “hau can” hodc “tiép van”. Cing véi
su phat trién kinh té va xa hoi, nhiéu thip ky qua, logistics duoc nghién ciru sau va ap
dung sang céac linh vuc khac nhau nhu san xuat , kinh doanh. Thuat ngit logistics ngay
nay dugc hiéu voi nghia quan 1y ( Management) hé thdng phan phdi vat chat cua cac
don vi san xudt kinh doanh trong xa hoi. Nhung cho dén nay, trén thé gi6i chua c6 mot
dinh nghia nao day du vé logistics hay hé thong logistics.

Luat Thuong mai Viét Nam nam 2005 khong dua ra khai niém “logistics” ma dua
ra khai niém “ dich vu logistics” nhu sau: “Dich vu logistics 1a hoat dong thuong mai,
theo d6 thuong nhan t6 chtrc thuc hién mot hodc nhiéu cong viéc bao g6m nhan hang,
van chuyén, luu kho, lru bii, lam thi tuc hai quan, cac thi tuc gidy to khac, tu van khach
hang, déng gbi bao bi, ghi ky ma hiu, giao hang hoac céac dich vu khéc c6 lién quan
dén hang hoa theo thoa thuan véi khach hang dé huong thu lao.( Piéu 233- Luat Thuong
mai Viét Nam nam 2005).

1.1.2. Vai tro cua Logistics
+ Logistics 1a cong cu lién két cic hoat dong Kinh té qudc té nhw cung cép, san
xuat, luvu thong, phan phoi va mé rong thi truong cho cac hoat dong kinh té:

Khi thi truong toan cu phat trién voi cac tién bod cong nghé, dac bi¢t 1a viéc md
clra thi truong & cac nudc dang va cham phaét trién, logistics duoc cic nha quan 1y coi
nhu 1a cong cy, mot phuong tién lién két cac linh vue khac nhau cta chién lugc doanh
nghiép. Logistisc tao ra sy hitu dung vé thoi gian va dia diém cho cac hoat dong cua
doanh nghiép.

Logistics ¢ vai trd quan trong trong viéc toi wu hoa chu trinh luu chuyén cia san
xuat kinh doanh tir khau dau vao nguyén vat lidu, phu kién...t6i san pham cudi cung
dén tay khach hang st dung.

Luu thong phan phdi hang ho4, trao ddi giao luu thuwong mai giita cac ving trong
nudc v6i nhau va voi nude ngoai 1a hoat dong thiét yéu cua nén kinh té qudc dan. Néu
nhing hoat dong nay thong sudt, c6 hiéu qua, thi s& gop phan to 1én lam cho cac nganh
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san xuat phat trién; con néu nhitng hoat dong nay bi ngung tré thi s& tac dong xdu dén

toan bo san xudt va doi séng.

+ Logistics dong vai tro hd tro' nha quan 1y ra quyét dinh chinh xac trong hoat
dong san xuét kinh doanh.

Muc dich san xuit kinh doanh 1 1gi nhuan. Muén dat duoc 1gi nhuan nhu mong
mudn phai dua ra dugc phuong 4n san xuit kinh doanh téi wu. Nhung qué trinh thuc
hién, ngudi san xuét kinh doanh con phai d6i mat v6i nhiéu yéu td khach quan cling nhu
chu quan dé giai quyét duoc phai co co sé cho viée dua ra nhitng quyét dinh chinh xac.
Nguén nguyén liéu cung tmg & dau, thoi gian nao, phuong tién van tai nao sé& dugc lya
chon dé van chuyén, dia diém kho chira nguyén liéu, hang hoéa... Logistics cho phép nha
quan 1y kiém soat va ra quyét dinh chinh xac nhiing van dé nhu vat liéu cung tng,
phuong thirc van chuyén...dé giam tdi da chi phi phat sinh dam bao hiéu qua trong san
xuat kinh doanh.

Logistics dong vai trd quan trong trong viéc thay ddi va hoan thién dich vu van
tai giao nhan, dam bao yéu to dung thoi gian- dia diém (Just in time-JIT). Két qua 1a
hoat dong vén tai giao nhan néi riéng va luu thong phan phdi ndi chung, mot mat phai
dam bao yéu cau giao hang kip thoi dung lac (JIT), mit khac phai ting cudng van chuyén
thuc hién myc tiéu khong dé hang ton kho. Dé dap tng yéu cau nay, giao nhan vén tai
phéi nhanh, thong tin kip thoi chinh x4c va sy an khop gitra cdc qua trinh trong vén
chuyén giao nhan.

Tom lai, logistics c6 vai tro rat to 16n. Ddi v6i doanh nghiép, logistics khong chi
giai quyét ca dau ra 13n dau vao cia doanh nghiép mot cach hidu qua thong qua kha
ning thay do6i cac ngudn tai nguyén diu vao ma con giam dugc chi phi vén tai, tdi vu
hoa qua trinh chu chuyén nguyén vat liéu,.... Tir d6, d6i v6i nén kinh té néi chung, thong
qua hoat dong logistics ma hang hoa dugc dua dén thi truong mot cach nhanh chong kip
thoi. Nguoi tiéu dung s€ mua dugc hang hoa mot cach thuan ti¢n, linh hoat, thoa man
nhu cu ctia minh. Nguoi mua cé thé chi can & tai nha, dit mua hang br:ing cach goi di¢n
thoai, giri fax, glri e-mail hodc giao dich qua Internet...cho ngudi ban hang 14 c6 thé
nhanh chéng nhan dugc thir hang can mua, dugc van chuyén dén tan nha. Giup cho vi¢e
kinh doanh noi chung dat hi¢u qua cao, mang lai nhiéu loi ich cho viéc phat trién kinh

te.



1.1.3. Phén logi hé thong Logistics
% Phan logi theo cdc hinh thirc logistics:

Hién nay, logistics dang ton tai dudi cac hinh thirc sau :

Logistics bén thir nhat ( First Party Logistisc): ngudi chu sé hitu hang hoa tu
minh t6 chirc va thuc hién cac hoat dong logistics dé dap mg nhu cau cia ban than.
Theo hinh thirc nay, cht hang phai dau tu cic phuong tién vén tai, kho chtra hang, hé
thdng thong tin, nhan cong dé quan 1y va van hanh hoat dong logistics. Logistics bén
th nhét 1am phinh to qui mé ctia doanh nghiép va thudng 1am giam hiéu qua kinh doanh,
vi daonh nghiép khong c6 dii quy mé can thiét, kinh nghiém va k¥ nang chuyén mén dé
quan ly va van hanh hoat dong logistics.

Logistics bén thir hai ( Second Party Logistics): ngudi cung cap dich vu
logistics bén tht hai 1a ngudi cung cap dich vu cho hoat dong don 1¢ trong chudi cac
hoat dong logistics (vén tai, kho bai, thii tuc hai quan, thanh toan...) dé dap ung nhu cau
ctia chu hang, chua tich hop hoat dong logistics. Loai hinh ndy bao gém : cac hing van
tai duong bién, duong bo, duong song, duong hang khong, cac doanh nghiép kinh doanh
dich vu kho bai, ké khai hai quan, trung gian thanh toan...

Logistics bén thir 3 ( Third Party Logistics): 1a ngudi thay mét cho cha hang
quan ly va thuc hién céc dich vu logistics cho ting bo phan chirc nang, vi du nhu thay
mat ngudi gui hang thuc hién cac thu tuc XUt nhap va van chuyén noi dia hodc thay
mit cho nguoi nhap khau lam tha tuc thong quan va van chuyén hang t6i dia diém dén
qui dinh... Do d6 logistics bén thir ba bao gdm nhiéu dich vu khac nhau, két hop chat
ché viéc luan chuyén, ton trir hang hoa, xir 1y thong tin...va c6 tinh tich hop vao day
chuyén cung g ctia khach hang.

Logistics bén thir tw ( Fourth Party Logistics): 1a ngudi tich hop, gan két cac
nguén luc tiém nang va co s¢ vat chét, khoa hoc ky thudt cia minh voi cac t6 chirc khac
dé thiét ké, xdy dung va van hanh cic giai phap chudi logistics. Logistics bén thir tu chiu
trach nhiém quan 1y dong luu chuyén logistics, cung cap cac giai phap day chuyén cung
g, hoach dinh, tu van logistics, quan tri van tai...logistics bén thtr tw huéng dén quan
tri ca qua trinh logistics, nhu nhan hang tir noi san xuat, 1am thi tuc xudt nhap khau, dua

hang dén noi tiéu thu cudi cung.



Logistics bén thit nim ( Fifth Party Logistics): d3 duoc nhic dén trong nhirng
nam gan day. Day 14 hinh thirc phat trién cao hon ciia logistics bén thir tu di cling véi su
phat trién cta thuong mai dién ti.

+ Phan logi theo qud trinh:

Logistics dau vao (inbound logistics) 1a cac hoat dong dam bao cung Ung tai
nguyén dau vao ( nguyén liéu, thong tin, von...) mot cach tbi wu ca vé vi tri, thoi gian
va chi phi cho qua trinh san xuét.

Logistics dau ra (outbound logistics) 13 cac hoat dong dam bao cung cap thanh
pham dén tay ngudi tiéu ding mot cach t6i wu ca vé vi tri, thoi gian va chi phi nhim
dem lai loi nhuan t6i da cho doanh nghiép.

Logistics nguoc (reserse logistics) 1a qua trinh thu hoi cac phu pham, phé liéu,
phé pham, cac yéu té anh huong dén méi truong phat sinh tir qué trinh san xuat, phan
phéi va tidu ding tré vé dé tai ché hodc xir 1y.

* Phan logi theo linh viee hoat dpng ciia logistics:

Ngay nay, hé théng Logistics cang ¢6 vi tri va vai trd quan trong d6i véi hoat
dong san xuit va doi sdng, duge tmg dung rong rii trong cac linh vuc khac nhau va phat
trién thanh 3 nhom riéng biét:

Bdng 1.1: Chike ndng va muc tiéu hoat déng ciia hé thong logistics

Loai hinh " Lz Linh vuc Chirc nang
. Muc tieu Chu the

hé thong hoat dong danh gia

logistics
Hé thong o o Nhiém vu quoc| P

Bao vé dat nuéc | Quan doi Loi ich quoc
logistics quan sy gia _
gia

H¢ thén Higu qua Lk 0 xudt ki

- g Nha kinh doanh, | San xuat, kinh
logistics trong | San xuit-Kinh chii hing doanh Lgi nhuan
San xuat- Kinh | doanh, Thuong mai

doanh, Thuong | Kinh doanh = Téi thiéu chi phi van chuyén hang + t6i da gia trj phu

mai thém




Hé thong . ,

o Chinh phu,
logistics trong Téi wvu XH cbng dan Hoat dong Loi ich XH
quan 1y xa hoi XH

(Nguon : Phat trién dich vu logistics khi Viét Nam gia nhdp WTO, Dién dan phdt
trién.)
1.2. Céc khai niém lién quan dén trung tAm logistics
1.2.1.Khdi ni¢m vé trung tim logistics

Trung tim Logistics con 1a noi dién ra cac hoat dong déng géi, dan nhan, lap rap,
boc tach, phan phéi, hoac tham chi 1a van chuyén hang héa qué canh. Trong bdi canh
cac doanh nghiép ngay cang mé rong hoat dong ctia minh ra quy mo toan ciu, thi s6
luong trung tdm Logistics ciing ngay cang nhiéu hon.

Trung tim Logistics thuong dugc xdy dung ¢ nhitng vi tri “dep”, nam gan cac
dau méi giao thong hodc ¢ khu vuc ngoai thanh cta cac thanh phd 16n.

Trung tdm Logistics c6 thé bao gdm mot hé thong cac nha kho, cac toa nha van
phong, bén bai trung chuyén... Bén canh d6, nhiéu doanh nghiép Logistics hodc doanh
nghiép c6 nhu cau sir dung sb lurong hang héa, nguyén vat liéu 16n ciing xdy dung trung
tam Logistics riéng cta ho. Mic du cing nam trong chudi cung Gng, tuy nhién céc trung
tam Logistics hoat dong doc 1ap so v6i cac nha may san xuét.

Hién nay chua c6 quy dinh chinh thtic vé cic thanh phan can c6 trong mot trung
tam logistics, nhung theo cic chuyén gia thi trung tim logistics c6 mot sé phan khu,
cong trinh nhu sau:

e H¢ théng kho, bai chtra container, hang roi

e Khu vuc xtr 1y, gia cong, gia tang gia tri cho hang hoa: phan loai, dong goi,

dan nhan...

e Bii d6 cho cac phuong tién vén tai, phuong tién bdc xép va cac phuong tién

khac hoat dong trong trung tam

e Diém sira chita, bao dudng, cip nhién lidu cho phuong tién

e Duong giao thong nodi bd va két ndi voi mang ludi giao thong cong cong

(duong bo, duong sit).



e Khu vin phong: diéu hanh hoat dong cta trung tim logistics, hai quan, kiém
dich, ngan hang, bao hiém, dai Iy hang hoa,...
e Kétciuha téng phuc vu hoat dong ctia trung tam: cép dién, cép nuoc, thoat
nudc, vién thong, Internet...
1.2.2. Vai troé ciia trung tam logistics doi vdi sw phat trién ciia viing kinh té dong luc
Trung tam logistics cung cip dich vu logistics chat lugng cao, gitip tdi vu héa
chudi cung tng va giam chi phi van chuyén cho doanh nghiép trong ving kinh té trong
diém. Trung tam logistics khong chi hd trg cac nganh cong nghiép phu trg nhu san xuat
linh kién, kho bai va van tai ma con két nbi ving kinh té vai thi truong quéc té qua van
tai bién, hang khéng va duong sit. Vi cac dich vu nhu thong quan, luu trit va van
chuyén hang hoa, trung tam logistics gitip doanh nghiép tiép can thi truong qudc té hidu

qua hon, thuc ddy hoat dong xuat, nhap khau va hoi nhap kinh té qudc té.

Trung tam logistics dong vai tro quan trong trong viéc tang cuong kha nang canh
tranh ctia doanh nghiép, gitip ho giam chi phi logistics va nang cao chat luong san pham,
tao gid tri gia tang cho thuong hi¢u. V&i nhiing loi ich toan dién nay, viéc xay dung
trung tAm logistics 1a thiét yéu, mang lai dong luc manh mé& cho su phat trién ving kinh
té trong diém, c6 thé nhan thay cac vai trd quan trong sau d6i voi su phat trién cta ving

kinh té dong luc, nhu:
(1) Thiic ddy vin tdi da phwong thirc.

— Mot trong nhitng chirc ning cua trung tdm logistics 1a thic day viéc
chuyén ddi hinh thirc van tai tir duong bd sang dudng sit, dudng thiry noi dia va
cac hé théng van tai lién vung tién bo khac,... Vi cac trang thiét bi hién dai, hang
roi hodc hang container s& dugc chuyén ddi phuong tién c6 ning luc vén tai thap
nhu duong b sang cac phuong ti¢n c6 nang luc van tai cao nhu xa lan cho duong

thity noi dia va tau hoa cho duong sit.

— Cac trung tam logistics véi chirc niang 13 diém két ndi van tai da phuong
s& gitip cho ca ving kinh té tr& thanh khu vyc thu hat hang hoéa xuat nhap khau
nhd vao kha nang tiép can va két ndi dé dang bang nhiéu phuong thirc van tai. Cac

bén san xuat du & cac ving dia Iy xa, han ché vé giao thong, thong qua trung tim
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logistics c6 thé nang cao kha ning tiép can thi truong nodi dia va thi truong qudc

te.

Loi1 ich ma md hinh vén tai da phuong thirc cua trung tam logistics tao ra cho céac

bén lién quan s& duoc thé hién thong qua bang tong hop 1.2:

Bang 1.2 : Loi ich cua vdn tai da phuong thirc trong trung tam logistics

doi voi cac bén lién quan

Chi phi

Van tai

Moi trwong

DOANH

NGHIEP

Bén guri hang

Gidm gia van tai

noi1 dia

Can chuoi van tai

dang tin cay

Céc hang tau

Bén giao nhan

Canh tranh vdi cac
bén t6 chirc van tai
khéc dé thu hiit van
tai hang hoa tir bén

gui hang

Pua ra chudi van

tai dang tin cdy

Thé thién mdi quan
tam dén su phat

trién bén viing

Bén xtr ly hang van

Tuong tu nhu trén

néu bén xur ly hang

D0 tin cay trong

hoat dong cua cac

Tinh dén cac chi
phi vé moi truong

trong chi phi van

tai van tai 1a nguoi td | | . _
] bén cang bién tai
chirc van tai
CHINH QUYEN QUAN LY
- Canh tranh gitra Canh tranh gifra Pong luc tao su
Quan Iy cang cac cang cac cang

phat trién bén viing
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Céc chinh quyén , ,
Phat trién kinh té .
cua tinh, thanh _ K¢é hoach phat
va tao cong an viéc

pho, vung, quoc trién cua vung

. lam
gia
CONG PONG
Cu dan dia phuong | Phat trién kinh té va tao cong an viéc Dong luc tao su
va to chirc khac lam phat trién bén viing

(Nguon: Co quan nghién ciru va ngén ludn ciia hoc vién hanh chinh quéc gia)
(2) Diém két néi trung gian giita cdc dé thi trong viing va civa ngé quoc té.

Céc trung tam logistics mang lai loi ich truc tiép cho san xuat va phan phdi do tiét
kiém thoi gian dich chuyén hang hoa. Nho d6, cac nha san xuat tiép can tét hon céc thi
truong nguyén liéu va thi truong hang hoa xa x6i, dong vén dau tu duogc thu hit vao cac
khu vue rong 16n hon, kich thich san xuat dja phuong, gitp phat trién kinh té dong déu
giita cac viing mién dat nudc.

(3) Tao thanh cdc cum lién két nganh va hiéu irng lién két.

Sy phat trién cla cac trung tam logistics khong chi dong gdp vao nganh logistics
ma con thuc day kim ngach xuét khau, ndp ngan sach nha nudc, giai quyét viéc lam, va
phat trién hé thong ha tang hién dai cho dia phuong. Tham gia vao trung tim logistics
va chudi gia trj tao co hoi phat trién cho cac doanh nghiép da dang, tir tw nhan dén doanh
nghi¢p nudc ngoai, véi sy lién két chat ch@ trong viéc chia sé co so vat chat, cung cép

dich vy, va xay dung thuong hiéu chung.
Céc doanh nghiép trong trung tam logistics lién két thong qua hai dang chinh:

Lién két dau vao: Gitra cac nha cung cap logistics trong cung khu vuc dé can bang cung-

cau, on dinh gia va t6i uvu hda nguodn luc.

Lién két dau ra: Tim kiém doi tac, mé rdng thi truong, quang ba san pham va lién két

tiéu thu trong va ngoai nudc, tir san xuat dén ti€u thu nham gia tdng gia tri san pham.
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(4) Tao thanh méi lién két giva cic hoat dong kinh té trong viing.

Trung tAm logistics khong chi gitp ting hiéu qua chudi cung tng ma con thic day
phat trién kinh té dia phuong thong qua thu hut dau tu vao ha ting va cong nghé logistics,

tao viéc lam va nang cao ky nang lao dong.

Ngoai ra, trung tm logistics tang cudng lién két giita cac doanh nghiép thong qua
chia sé co s¢ ha téng, thiét bi va hé théng thong tin, déng thoi hd tro hinh thanh cac cum
cong nghiép va dich vy phu trg. Nho vay, trung tam logistics gitip ndng cao nang luc
canh tranh, xay dung hé sinh thai kinh té bén vitng va dong goép vao su phat trién bén

vitng ctia ving kinh té trong diém.
(5) Qudn Iy h¢ théng vin tdi trong ving.

Viéc ing dung Cong nghé thong tin va truyén thong (ICT) trong logistics, thong
qua Hé théng quan 1y van tai (TMS) va Hé théng quan 1y kho bai (WMS), mang lai
nhiéu loi ich. TMS giup theo doi, t6i wu hoa hoat dong van tai, tur lap ké hoach 16 trinh
dén quan 1y d6i xe va theo ddi giao hang. WMS quén 1y nhap kho, lwu trit va ton kho,
tang cuong hiéu qua quan 1y va theo doi hang hoa, bao dam qua trinh van chuyén dién
ra sudn sé. Pong thoi, trung tim logistics thiic ddy hop tac giita cic doanh nghiép trong
chudi cung g, chia sé co so ha tang, giam chi phi va ting kha ning canh tranh. Trung
tam logistics con phdi hop véi co quan quan 1y nha nude dé bao dam tuan thii quy dinh,

gilp qua trinh van tai hi¢u qua va dang tin cay.
(6) Két noi cung cdu giira cdc vang va quoc te.

Trung tim logistics dong vai tro quan trong trong két ndi cung cau ndi ving, lién
ving va quéc té, t6i wu héa chudi cung tng va ting cudng kha niang canh tranh cho
doanh nghiép. Bén trong ndi viing, trung tdm logistics diéu phéi hang hoéa giita cac khu
cong nghiép va thi trudng noi dia, dam bao qua trinh san xuat, phan phdi dién ra kip thoi
va hiéu qua. Lién ving, trung tim logistics két nbi cac ving kinh té trén toan quc, can
bang cung cau hang hoa va giam chi phi van chuyén. Trén thi truong quéc té, trung tAm
logistics hd trg xuat nhap khau, cung cp dich vu hai quan va phan phéi, giap doanh

nghiép tiép can thi truong méi va mo rong quy mé kinh doanh. Str dung coéng nghé
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thong tin hién dai, trung tam logistics bao dam quan 1y chudi cung trng minh bach, hiéu

qua va bén vimg.
(7) Thu hit dau tw trong va ngodi nuéc.

Su phat trién kinh té nhanh chéng, thuong mai dién tir va cac hiép dinh thuong
mai ty do da tdng nhu cau dich vu logistics. Hop tac quéc té v4i su hién dién cua cac
tap doan 16n nhu Samsung va Toyota di tao nhu cau 16n vé logistics, giup két ndi ving
va t6i vu hoa chudi cung tmg. Cac trung tim logistics tai cac mién khong chi thu hut

dau tu ma con thic dély phat trién kinh té, tao nhiéu co hoi kinh doanh va viéc lam.
(8) Thu hiit nguén nhén luc va tao vigc lam.

Céc trung tam logistics cung cip mirc lwong canh tranh, phuc loi hip dan va dau
tu vao dao tao nhan vién, tao moi truong lam viéc hién dai va chuyén nghiép. Sy phat
trién cta trung tam logistics khong chi thiic day ting truong kinh té, thu hut dau tu, ma
con giam ty 18 that nghiép va nang cao chat luong cudc song ciia ngudi dan. Trung tim
logistics dong gdp quan trong vao phat trién bén viing va nang cao ning lyc canh tranh

cua Vi¢t Nam trén trudng quoc té.

1.2.3. Chirc nang cua trung tam logistics
4 Céc chtrc ning co ban ciia mot trung tdm logistics bao gdm:

— Luwu kho bai (Storage)

Pay la chic niang truyén thong cta kho bai. Hang hoa can phai luu kho theo cac
hinh thtrc khac nhau. Tuy nhién thuc té cac trung tim logistics thudng dugc thiét ké dé
t61 thiéu hoa va tham chi loai trir du trit lvu kho. Céc trung tdm logistics hién dai duoc
thiét ké chu trong toi hiéu qua luu chuyén dong hang hoa hon 1a luu kho du trit.

— Xép do hang (Material handling)

Trung tdm logistics dugc trang bi cac thiét bi 1am hang hién dai phuc vu cho hoat
dong xép d& hang hoa tai trung tim. Cong tac quan tri 1am hang cling can thwc hién hiéu
qua nham giam thiéu cac thao tac, hoat dong lam hang, st dung hiéu qua ca khong gian
va thoi gian. Cac muc ti€u co ban ctia hoat dong lam hang tai trung tdm logistics bao

gom:
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e Tbi wu hoa ning luc chira hang cua kho va bén bii;
e Tbi thiéu hoa khong gian khong dung dé chira hang;
e Giam s6 lan thao tac lam hang;

e Dam bao diéu kién lam viéc an toan va hiéu qua;

e Tbi thiéu hoa lao dong thu cong;

e Ting hiéu qua ludng luan chuyén logistics tong thé;
e Gidm chi phi

— Gom hang (Consolidation)

Céc 16 hang nho duoc gom thanh cac 16 hang 16n phuc vu cho viéc van chuyén.
Viéc gom hang c6 thé duoc nha cung cap dich vu trung tam logistics hodc bén thir ba
thue hién. Uu diém noi bat cua gom hang 13 tiét kiém chi phi van tai.

— Chia nhé hang (Break bulk)

Day 1a hoat dong nguoc lai viéc gom hang. La hoat dong chia 16 hang 16n thanh
cac 16 hang nho hon.

— Phdi hop phin chia hang (Cross — docking)

Hang héa duoc van chuyén dén trung tim logistics tir nhiéu nha cung cap khac
nhau, sau d6 duoc két hop lai dé van chuyén cho cac khach hang khac nhau. Phéi hop
phan chia hang gin lién véi hoat dong phén loai, phan chia hay tron 1an.

— Tao ra gia tri logistics gia ting (Value Added Logistics)

Bén canh cac cac chirc nang nhu trén trung tdm logistics con 1a noi tao ra gia tri
gia ting logistics. Gia tri nay thong thuong duoc cung cip bdi cac cong ty logistics tao
ra cho san pham cubi cung. Cac hoat dong VAL dién hinh bao gdm:

e Hoat dong low-end VAL: thong thuong tao ra gia tri gia ting khong cao cho
hang hoéa nhu: 1dm nhén, danh dau san pham quéc gia hay khach hang dic
biét, thém cac thao tac phu hay linh phu kién, sap xép lai hang hoa hay chia
nho hang,...

e Hoat dong high-end VAL: thong thuong tao ra gia tri gia tdng cao cho hang
héa nhu: tron hang hat hay pha hang 16ng, hun khir tring, lap rap cudi,

huong dan/dao tao, sua chira,....
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e Hoat dong back office: bao gdm quan Iy ludng luan chuyén hang hoa va
thong tin, bao hiém, théng quan,... Cac hoat dong nay con goi 13 hoat dong
gia tr1 gia tang dich vu (VAS-Value Added Services).

e Céc dich vu gia trj gia tang cho trang thiét bi (VAF-Value Added Facilities):
bao gdm céc dich vu nhu duy tu thiét bi, cho thué thiét bi hay lam sach thiét
bi.

— Luu trir hang t6i wu (Postponement)

Mot trong nhitng chirc nang hién dai ciia trung tdm logistics 1a luu trit hang t6i wu. Chirc
nang nay rat pho bién ddi véi hoat dong logistics quoc té nham Iuu trir hang hoa trong
mot khoang thoi gian nhét dinh duéi dang nhét dinh, tai mot noi nao do, t&i mot thoi
diém nao d6 co loi nhat cho khach hang, cho hoat dong san xuét kinh doanh, cho toan
bd chu chuyén dong logistics.

— Logistics nguoc

Pay 1a mot trong nhiéu chirc ning gia tri logistics gia taing (VAL-Value Added
Logistics) khi nha san xuit yéu ciu nha cung cdp dich vu logistics (LSP-Logistics
Services Provider) thuc hién thu hdi cac san pham 16i, cac linh kién phu ting 18i. Cac
san pham va linh kién phu ting nay s& dugc thu gom hay stra chita phuc hdi theo yéu
cau cta nha san xuét tai cac trung tdm logistics.

- Chuyén tai (Transhipment)

Trung tdm logistics cung cip dich vu chuyén giao hang hoa tir phwong thirc van
tai nay sang phuong thirc van tai khac. Dich vu nay mang lai hi¢u qué cao cho nha van
tai, nha phan phdi, nang cao hiéu qua hoat dong luu kho phan phéi hang ton kho, hang
du trit véi mirc chi phi téi thiéu cho dén thoi diém mang lai hiéu qua cao nhit cho khach
hang.

— Mot s6 chire ning khac

Trung tam logistics con 1a noi thuc hi¢n céc thu tuc hai quan, thong quan, kiém
tra kiém so4t hang hoa, ... cling nhu cac chirc ning quan 1y nha nuée khac theo quy dinh
d6i v6i hoat dong logistics noi dia va hoat dong logistics qudc té. Trung tdm logistics
con co thé dong vai tro 13 depot cho cac phuong tién van tai, nguoi diéu khién va quan
Iy phuong tién van tai, duy tu, bao dudng, stra chira phuong ti€n van tai,... Trung tdm
logistics con co thé cung cap dich vu cho hoat dong ban 1¢é cac san pham cubi ciing nhu
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cac linh phu kién cho khach hang cudi, mang lai g1 ich va hiéu qua san xuét kinh doanh
cho ca khach hang cudi ciing nhu nha san xuat phan phbi.
1.2.4. Cac loai hinh cua trung tdm Logistics

— Trung tAm phan phdi

Thudng 14 cc trung tAm chuyén phat nhanh, dé dap tmg nhu cau dang tang nhanh,
nhiéu doanh nghiép logistics day manh x4y dung trung tim chuyén phat nhanh dé phan
phéi/ phat chuyén hang hoa téi da dang khach hang & cac viing mién khac nhau, voi quy
mod khoang 10.000 - 20.000 m?.

Vi du nhu DHL Viét Nam, Kerry Express, ViettelPost...

Lazada Express - cong ty con, thuc hi¢n mot phén dich vu logistics cuia Tap doan
Lazada - ciling dang thué mat bang véi dién tich 10n tai Trung tam logistics Hateco (Ha
N6i) lam trung tAm phan loai hang hoa dé phuc vu phan phéi don hang. Hién nay, Lazada
Express 1a cong ty tién phong trong viéc dau tu tmg dung cong nghé nham nang cao
chat lwong hoat dong logistics. Pién hinh 1a tai cac Trung tim phan loai hang hoa tu
dong. Hé théng nay sir dung robot dé ty dong chia, chon hang hoa dén cac hub cia
Lazada Express, ciing nhu chia chon cho ting bén thir 3 (3PL) dang 1a ddi tac cia
Lazada.

— Trung tim hoan tit don hang
Céc doanh nghiép logistics dau tu manh vao mang cung cap dich vu hoan tit don
hang nhu DHL eCommerce, TNT, dic biét 1a Kerry Express véi 4 trung tam diéu phoi
va 110 buu cuc khip ca nudc. Lazada - mot cong ty thuong mai dién tir nam trong Top
3 tai Viét Nam (cung véi Tiki va Shopee) ciing dd dau tu vao 3 kho 16n 6 TP.HCM, Pa
Néng va Ha Noi, v6i tong dién tich 22.000 m? va mang ludi 34 trung tim phan phbi
trén toan qudc.
— Trung tim cung &ng dich vu van tai
Bao gdm céc trung tim/ cac hing chuyén cung tng cac dich vu van tai hang hoa
bang dudng bién, duong thuy, duong b, dudng sit, duong hang khong, duong dng...
Dén nay, sy gia nhap thi truong ciia cac hang van tai da va dang mo rong pham vi cua

cac trung tam cung tng dich vu logistics.
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— Trung tam cung &ng dich vu logistics da chirc ning

Bao gdm cac kho ngoai quan, cic trung tim kho vén, cang can... cic trung tim nay
da cung ung nhiéu dich vu phuc vu cho Xuét nhap khau hang hoa, san xuét, hoat dong
thuong mai...
1.2.5. Phan logi trung tam logistics
4 Phan loai theo cap dé:

Qua trinh phat trién ciia cac mo hinh trung tam logistics trai qua 4 giai doan, véi
4 m6 hinh theo cip d6 16n dan. Xuat phat diém cua cac trung tim logistics chi 1 cac
kho, bai hay con goi la cac trung tdm v¢ tinh. Sau do6 trd thanh céc cang can vdi chuce
nang bdc xép container. Budc phat trién thir 3 va thir 4 14 cac cum lién két logistics va
trung tam logistics ctra ngd. Hé thong trung tam logistics dugc chia thanh bon cap do
nhu hinh 1.1.

Cap d6 1: Trung tam logistics vé tinh v&i quy md nhd, cung cip cac dich vu

logistics co ban nhu kho bai va phan phéi trong chudi cung tng.

bay la loai trung tam logistics thuc hién pham vi hep nhat cac hoat dong ctia mdt
trung tam logistics. Cac loai trung tAm logistics & cap d6 nay thuong c6 kich thudc S,
ton tai dudi hinh thirc kho hang, trung tam phan phdi. Hinh thirc don gian nhat cia trung
tam logistics cap d6 1 1a cac kho hang, 1a dia diém dung dé dy trir va chira dung hang
hoa va thuc hién chirc niang ving dém hang hoa gilta cac nha cung cap, nha may va
khach hang nhim tao ra su luu chuyén lién tuc cta hang hoa trong cac chudi cung tmg.
Hinh thtc phtic tap hon ciia trung tam logistics cap do 1 1a trung tAm phan phdi — 1a mot
kho hang 16n doc 1ap hodc 1a mot chudi kho hang duoc sir dung dé luu chuyén hang hoa
nhanh chong, c6 chiic nang chinh 1a bao quan hang hoa, giao hang, nhan hang, chuyén
tai, tiép nhan don hang, nhan lai hang hoa, quan tri thong tin, va thuc hi¢n cac cong viéc
lién quan dén gia ting gi4 tri san pham nhu: dan nhén, in ma hang hoa,...Khac voi cac
kho hang, cic trung tdim phan phdi tap trung quan 1y cdc dong san pham hon 1a dy trit

hang hoa.

Cap do 2: Cang can, két n6i véi cang bién chinh qua duong sat hodac duong thuy
ndi dia, dong vai tro gom va chia luong hang van tai gitra cang bién va dich dén cudi

cung.
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Cip d6 nay 1a cac cum phan ludng hang hoa bao gdm cac bii vén tai da phuong
thirc, cang can ngi dia va lang van tai c6 kich thudc M, L va co thé ca kich thuge XI.
Céc trung tdm nay thuc hién cac hoat dong tir don gian nhu chuyén hang hoa tir loai
hinh van tai nay sang mdt loai hinh van tai khac tai cac bén cang da phuong tién, dén
chuyén tai giira tat ca cac loai hinh van tai, phuc vu pham vi dia 1y rong véi nhiéu loai

dich vu gia tang.

Cép dd 3: Cum lién két nganh logistics, bao gdm ha ting phuc vu van tai da
phuong thirc va cac dich vu hd tro cho phép chia sé co so vat cht gitra cc doanh nghiép

va nang cao hiéu qud giao nhan hang hoa.

Cap d6 4: Trung tam logistics cira ngd, 1a diém giao giita van tai ndi dia va bién,
xur Iy lwong hang 16n va két ndi toan cau. Pay 1a loai hinh trung tim 16n nhat dong vai
trd quan trong trong chudi cung tmg va phat trién kinh té, doi hoi dau tu 16n va sir dung
cong nghé tién tién. Ngoai ra, cic trung tim logistics nay c6 nhitung tac dong rat 16n vé
mit kinh té, c6 thé tao ra nhiéu viéc 1am, cung cap cac khong gian rong 16n dé duy trix
hang hoa, ¢6 co s ha tang 16n dé co thé boc d& hang hoa mot cach nhanh chong, cung

cap nhiéu loai dich vu gia tdng lién quan dén van tai va logistics.

LC cip 4. Trung tim
logistics cira ngd cua
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Hinh 1.1. Céc cdp do trung tam logistics
(Nguon: Developing Standardized Typology and Hirearchy).
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+ Phan loai cin cit vao quy md va vai tro

Quyét dinh s6 1012/0P-TTg dwa ra quy hoach phdt trién cdc trung tam logistics

trén ca nude. Mdc dii khéng dwa ra dinh nghia vé trung tam logistics logi I, logi II,

nhung qua ndi dung Quyét dinh sé 1012/0D-TTg, cé thé thdy:

Trung tam logistics loai I 14 cac trung tdm logistics cAp qudc gia va qudc té, két ndi

cac khu vuc kinh t€ 16n ctia dat nudc va két ndi véi cadc nude bén ngoai. Dién tich

cta trung tam logistics loai ndy dén nim 2020 phai dat t6i thiéu 20 hecta, dén nam

2030 phai dat tdi thiéu 50 hecta.

Trung tam logistics loai IT 14 cac trung tim logistics cap khu vuc, két nbi cac tinh,

thanh phd thanh mang lién két phan phdi. Dién tich cta trung tim logistics loai nay

dén nam 2020 phai dat tdi thiéu 15 hecta, dén nam 2030 phai dat t6i thiéu 30 hecta.

Theo Weigmans (1998), c6 thé phan loai trung tdm logistics nhu bang 1.3 sau:

Bang 1.3. Phdn logi trung tam logistics theo Weigmans

Trung tdm hang
XXL —trung tam

cura ngo quoc té

Trung tdm c6 kha nang két no61 bang duong bién, sat, bg, thuy
ndi dia xuyén suot luc dia va két ndi voi quoc té. Trung tam

cung cap

Trung tdm hang XL
— trung tam ctra ngod

luc dia

Trung tim c6 kha nang két nbi vai toan lyc dia bang dudng
bién, sit, bo va thily noi dia, dong vai tro 1a mot trung tam

phan phéi quéc té.

Trung tdm hang L —
trung tam cap do

quoc gia

Trung tim c6 kha nang két nbi thong qua duong sat, thuy ndi

dia va duong bd trong pham vi qudc gia

Trung tdm hang M
— trung tAm cap do

vung

Trung tAm cung cip cac dich vu chi phi thap véi cong nghé
don gian cho khéi lugng hang héa nho. Trung tim dong vai

tro phan phdi phuc vu cac khu vuc san xuit nho trong pham
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vi khu vuc va qudc gia thong qua vén tai dudng bo, dudong

sat va thuy ndi dia

Trung tim hang S — | Trung tAm chil yéu két ndi thong qua dudng bo dé nhan va
trung tim cp d6 dia | giao hang dén diém dich cudi cing. Céc trung tim nay co thé

phuong két ndi thong qua duong sét va dudng thuy noi dia don gian.

(Nguon: B.Wiegmans et al, Intermodal Freight Terminals — An Analysis of the
Terminal Market, Transportation Planning and Technology 23(0055)).

Theo d9, trung tam logistics qudc té hién dai phuc vu cho ving kinh té 1a mo hinh
trung tm logistics qudc té cao cap duoc thiét ké nhu trung tim qudc té cira ngd voi day
du cac chirc nang cua logistics, c6 két cau ha tang hién dai, hé thong diéu hanh thong

minh va kha nang két noi lién vung, lién quoc gia mdt cach nhanh chong.

+ Phan loai cin cit vao vi tri dia ly:

—Trung tim logistics hang hdi: 13 noi hang héa dugc chuyén tai hodc thong qua
lién tuc gitra cac myén van tai bién va cac tuyén van tai bg, noi hang hoéa luu kho tam
tho1 va dugc phan loai chia tach, noi tao ra cac gia tri dich vu gia tdng (VAS-Value

Added Services) ¢ cap do khu vuc hoidc cap quéc té.

—Trung tam logistics hang khéng 13 noi c6 ludng hang hoa luan chuyén va chuyén
tai khong ngirng gitra phuong thirc van tai hang khong va cac phuong thire van tai khac,
noi cung cép céac dich vu logistics va tao ra gia tri gia tang logistics cho khach hang. Céc
trung tdm dang nay thuong 1a cic cang hang khong trung chuyén 16n cta khu vuc va
toan cau.

—Trung tim logistics dwong bd vé co ban ciing co day du cac chiic ning va vai
trd nhu cac trung tim logistics hang hai va hang khong nhung vi tri nam trén bo. Céc
trung tAm loai nay c6 thé 1a bén cang séng quy mo 16n, ga duong sét - bd quy mé 16n,
noi cac luéng hang hoa 16n luan chuyén khong ngimg, noi cung cap cac dich vu phan
phéi, phan loai, luu kho luu bai hang héa ciing nhu tao ra cac gia tri logistics gia tang

cho hang hoa cua khach hang sir dung dich vu cua trung tam.
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+ Phan loai ciin cit theo tinh chét sé hitu
—Trung tam logistics Cong: 1a dang dugc xay dung va hoat dong trén co s& ngan
sach nha nudc, hay céac tinh thanh phd dia phuwong. Trung tdm nay chu yéu hoat dong vi
muc dich cong.
—Trung tdm logistics Tw: 13 dang dugc xay dyng va hoat dong tir ngudn von cia
khdi tu nhan, phuc vu loi ich va muc dich kinh doanh cua khéi tu nhan.
—Trung tam logistics Cong-Tu: La dang ma dugc xay dung va hoat dong trén co
s& két hop tir ngudn von nha nudc hay chinh quyén dia phuong véi ngudn vén tu nhan.
Trung tim nay hoat dong két hop vi myc dich cong va loi ich ctia ca khéi tu nhan.
1.3. Cac nhén to anh hwéng dén vi tri ciia trung tim logistics
+ V& phia DN sir dung dich vu trung tAm logistics
—  Nguén tai nguyén tw nhién
Vi tri xac dinh trung tm logistics thuong dugc cac DN lira chon gin noi co
nguon tai nguyén co ban phuc vu cho hoat dong san xuat, lap rap dé giam thiéu chi phi
van chuyén nguyén vt liéu toi nha médy san xuat.
—  Ddc diém cu dan
Trung tam logistics cling thuong duoc cac DN can nhic bé tri gan hodc tai nhitng
noi ma cac DN coi la céc thi truong 16n c6 quy mo khach hang muc ti€u 16m va cling c6
thé gﬁn ca nhiing thi truong muc ti€u 1omn tiém nang. Khi lya chon vi tri trung tam
logistics, cac DN ciing xét dén khong chi xu hudng phat trién va thay do6i cua quy mo
dan s6 ma con can phai xét dén su thay ddi co cdu dan s6 ma c6 anh hudng rat 16n dén
xu hudng lya chon va mua sdm san phém, hang héa, dich vu,... cling nhu cac yéu t6 nhu:
quy mo luc lugng lao dong co san, ty 18 that nghiép, co cdu tudi lao dong, k¥ ning va
trinh do gido duc,... Ngoai ra cic DN nay ciing quan tdm dén: chiing toc, cic nhom dan
tdc, khac biét vé van hoa,..
—  Hé thong giao théng vin tdi
Céac DN su dung dich vu trung tam logistics dac bi€t quan tam dén mtrc do phat
trién cua hé thong GTVT ciing nhu chi phi vén tai. Day 1a mot trong nhitng nhan t6 then
chét can phai can nhic do chi phi van tai thuong chiém ty trong 16n trong két cdu chi
phi logistics. Néu nhu hé théng van tai kém phat trién, thi truong dich vu van tai phat
trién khong lanh manh s€ anh huong téi chi phi van tai cting nhu chat lugng dich vu
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khach hang. Thong thuong cac DN lwa chon trung tim logistics ¢ gan cac dau mdi
GTVT 16n.
— Gan cdc nha cung cdp chinh

Nhitng thap ky gan day cac DN sir dung dich vu trung tdm logistics rat cha trong
lwa chon trung tdm logistics ¢6 vi tri gdn cac nha cung cap chinh cho DN dé dam bao
cho quaé trinh giao hang duoc nhanh chéng, 6n dinh, dam bao viéc giao hang dang lic
(JIT-Just In Time) va giam thiéu chi phi du tri.

— Mot s6 nhan t6 khac

Mot s6 nhan t6 khac ma cac DN sir dung dich vy trung tm logistics ciing xem xét
khi Iira chon trung tdm logistics 1a: chat luong sdng, méi truong séng va lam viée, quy
dinh phép 1y lién quan dén hoat dong kinh doanh, mtrc do 6n dinh chinh tri, mtc do
tham nhiing, chti nghia dan toc, ty 1¢ td1 pham, murc do an toan,...

+ V& phia to chirc, DN diéu hanh hoat dong va kinh doanh dich vu trung tim
logistics

Céc t6 chirc va DN ndy s& xem xét dén cac yéu t6 nhu trung tim logistics cin nam
tai hay gan cac dau mdi hanh lang GTVT 16n (ddc biét 1a cac cang bién 16n, cac ga
duong sit 16n, cac cang hang khong 16n,...), chon noi c6 mitc d6 do thi hoa cao, gn
bién gi6i dé thun tién cho cac giao dich thwong mai qudc té.

Cu thé dudi day 1a cac nhan té ma cic to chirc, DN diéu hanh hoat dong va kinh
doanh dich vu trung tdm logistics quan tdm xem xét dau tién khi quyét dinh luya chon vi
tri cho trung tdm logistics

— Chinh sach dia phuong, quy dinh phap ly, kha ndng st dung quy mo dién tich

dat 16n cho trung tam logistics.

— Mai truong kinh té, mirc d hap dan va chat lugng sdng

— M do 6n dinh vé chinh tri.

—  Xu huéng phat trién kinh té - thuong mai.

— Chét luong hé thong giao thong va hé thong CNTT.

— Kha ning st dung, tay nghé, quy mo lyc luong lao dong.

— Dbi thu canh tranh va mic d6 canh tranh vé kinh doanh dich vu trung tam

logistics.
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Mot trong cac nhan t6 quan trong nhat quyét dinh thanh cong ctia mot trung tAm
logistics d6 1a vi tri. Vi vay cac doanh nghiép can nghién ciru khoa hoc khi x4c dinh vi
tri cling nhu khi quyét dinh dau tu xay dung, cdc trang thiét bi va phuong an kinh doanh
cho mot trung tam logistics.

1.4. TAm quan trong ciia viéc phat trién cac trung tam logistics
(1) Ning cao nang luc canh tranh thuwong mai

Theo céc chuyén gia, dé nang cao ning luc canh tranh cua hang hoa Viét Nam
cling nhu mang lai nhiéu loi ich hon cho ngudi tiéu dung Viét Nam, muc tiéu phai dat
dugc 1a giam chi phi logistics xuéng 16% vao nim 2025. Dé thuc hién dugc muc tiéu
nay, su hop tac cua nhiéu nganh, nhiéu bén tham gia vao hoat dong logistics tai Viét
Nam 1a hét strc can thiét. Mot trong nhimng bién phap hitu hiéu nhét 13 phat trién hé thong
trung tim logistics giup diéu tiét hoat dong logistics, giam dang ké chi phi logistics cho
hoat dong logistics tai Viét Nam.

(2) Thu hit dau tw nwée ngodi

Viéc phat trién hé théng trung tim logistics cuia Viét Nam s& thu hut cac doanh
nghiép logistics nudc ngoai tham gia thi truong trong nudce cling nhu thu hut cac doanh
nghiép thwong mai, doanh nghiép san xuit nudc ngoai dau tu. Hé théng trung tdm
logistics dugc coi 1a mot trong nhitng thanh phan co so ha ting co ban cia hé thong
logistics qudc gia. Khi Viét Nam x4y dung va phat trién hé thong cac trung tdm logistics
v6i cac dich vu da dang sé thu hut dang ké cac doanh nghiép logistics nudc ngoai dén
1am an. Cac doanh nghiép thuong mai, doanh nghiép lip rap nudc ngoai khi dau tu vao
Viét Nam sé& duoc cung cép cac dich vu logistics va cung Gng thuong mai hiéu qua, da
dang, nhanh chong, tin cdy voi chi phi thip. San phdm, hang hoa do cac doanh nghiép
dau tu nude ngoai san xuét tai Viét Nam s& duoc xuat khau ra thi truong nudc ngoai
cling nhu tiéu thy tai thi truong trong nudc nhanh hon véi chi phi thap hon va gia ca
canh tranh hon trén thi trudong.

(3) Thiic ddy phdt trién kinh té cdc viing

Khi hé théng trung tam logistics cua Viét Nam hoan thién va hoat dong hi¢u qua,
chac chin sé& thu hit duoc dong dao cac doanh nghiép trong va ngoai nude dau tu vao

dich vu, tan dung duoc loi thé canh tranh ma céc trung tam logistics tao ra, tor do tao
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dong lwc manh m& dé phat trién san xuat throng mai cua toan vung. Pay sé& 1a co hoi
tao nén budc dot pha vé kinh té, thuong mai cho mot vung kinh té 16n cua Viét Nam.
(4) Tao viéc lam cho lao dong Viét Nam
Céc trung tam logistics Viét Nam s& tao thém viéc lam cho nguoi lao dong trong
cac doanh nghiép dich vu tai cac trung tam logistics.

1.5. Cac tiéu chi danh gia hi¢u qua hoat dong ctia trung tam logistics

bé danh gia hiéu qua hoat dong cua mdt trung tadm logistics, chung ta can sur dung
cac tiéu chi chi tiét va phan tich sdu siac vé cac y€u to anh huong dén sy van hanh va
hiéu qua cua trung tam. Dudi day 1a céc ti€u chi chinh dé€ danh gia trung tdm logistics,

duoc chia thanh cac nhom tiéu chi cu thé:
(1) Hiéu qua trong qudn ly kho va bdi chira hang

« Tbi wu hoa khong gian Iuu trit kho mot cach hiéu qua nhat, bao gom viéc ap dung
cac giai phap luu trit thong minh (ké cao, ké dong, hé thong quan 1y kho ty dong
(WMS)) dé t6i wu dién tich, giam thiéu tinh trang kho thira hozc thiéu.

« Quan Iy ton kho va luan chuyén hang héa: Kiém tra su chinh xac va hiéu qua
trong viéc kiém soat s lwong hang tdn kho, cac chu ky luan chuyén hang hoa,
han ché tinh trang hu hong hodc hét han. Cac phuong phap nhu FIFO (First In,
First Out) hay LIFO (Last In, First Out) can duoc trién khai mot cach hiéu qua.

o Tbc d6 va do chinh xac trong nhan di¢n va phan loai hang hoa: Panh gia muc do
chinh xac va toc do trong viéc nhan dién, phan loai va truy xuat thong tin hang

hoa thong qua cong nghé (QR code, RFID, hé théng tu dong).
(2) Hiéu qua trong cdc cong doan gia cong va gia tang gid tri cho hang hoa

« Téi uu quy trinh gia cong (dong g6i, dan nhan, lap rap): bao gém viéc giam thiéu
thoi gian va chi phi, dong thoi duy tri chat luong dong goi, dan nhén, lap rap.
Viée st dung tu dong hoa trong dong goi co thé giup giam thiéu sai sot va ting
tdc do.

« Ung dung cong nghé trong gia cong: Cac cong nghé nhu in an ty dong, ddn nhan
thong minh, hé théng ty dong boc xép co thé nang cao hiéu qua gia cong va giam
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bt chi phi nhan cong. Panh gid mac do ap dung cong ngh¢ mdi vao cac cong

doan nay.
(3) Téi wu hé théng giao thong va co sé ha ting

« Hiéu qua két ndi giao thong nodi bd va lién két v6i mang luéi giao thong cong
cong: Panh gia murc do thuan tién va hi¢u qua cua cac tuyén duong giao thong
trong trung tim, dam bao khong co tic nghén, thuan tién cho cic phuong tién
van tai, boc xép va két ndi véi cac tuyén giao thong quan trong (dudng bo, dudng
sit).

« Tbiuu héa dién tich bii dd phuong tién: bai d6 phai du rong rai, c6 kha niang dap
g s luong phuong tién 16n va phai ¢ hé thong phan lan hop 1y dé tranh tic
nghén.

o Bao dudng va sura chira phuong tién: Xem xét hi€u qua cua cac khu vyc bao tri,
sira chita, cung cip nhién liéu cho phuong tién. Mot hé théng bao dudng tot giup

kéo dai tudi tho phuong tién va giam thiéu thoi gian chét.
(4) Co 56 ha tang hé tro va qudn Iy

« Ha tang dién, nudc, vién thong: Panh gia tinh hiéu qua va bén vimng cta hé thong
cép dién, cép nuodc, thoat nude trong trung tam. HE théng dién phai on dinh, c6
du phong dé tranh mat dién; hé théng nude va thoat nude can dam bao khong
gdy 6 nhiém va thuén tién cho cac hoat dong. Co sé ha téng vién thong va internet
6n dinh, du bang thong va hd tro cac ing dung quan Iy chudi cung tmg nhu WMS,

TMS, ERP, gitp giam sat va diéu phdi hoat dong logistics tir xa.
(5) Hiéu qud qudn 1y va diéu hanh

« Quan ly hoat dong cua trung tdm: bao gdm quy trinh quan 1y, bao cdo, theo ddi
tién do cong viéc, sy tuong tac giira cac bo phan trong trung tdm (kho, vén tai,
dich vu khéch hang).

« Su phdi hop giira cac don vi trong chudi cung tng: Trung tdm logistics can phodi

hop chiit ché véi cac doi tac khac trong chudi cung ting (nha cung cap, nha san
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xudt, nha phan phéi, cac bén hai quan, kiém dich...). Panh gia sy hiéu qua trong

viéc trao doi thong tin, sy minh bach trong cac giao dich.

(6) Kha nang duy tri an toan va bdao mat

An toan lao dong: Kiém tra cac bién phap bao vé sirc khoe va an toan lao dong
cho nhan vién va cac bén lién quan, tir trang b1 bdo hg ca nhan, dao tao vé an toan
lao dong dén viéc kiém tra dinh ky cac thiét bi bao vé.

Bao mat thong tin va dit liéu: Dam bao cac hé théng cong nghé thong tin bao mat
va an toan, tir dit liéu hang hoa, don hang dén thong tin ctia khach hang. Céc bién

phap ma hoa, sao luu dir liéu can dugc trién khai day du.

(7) Kha nang thich wng va sdng tao

Kha ning mé rong quy md trung tdm khi nhu ciu gia ting, bao gdm kha ning
mo rong kho bdi, bd sung cac cong doan gia cong, ting cudng phuong tién van
tai. Sang tao va doi mai trong viée ap dung cong nghé méi, moé hinh kinh doanh

m&i, hodc giai phap logistics bén viing giup giam chi phi, ting cudng hiéu qua.

(8) Hiéu qua tai chinh va chi phi vdn hanh

Quan 1y chi phi van hanh: Panh gia mutc d6 kiém soat chi phi lién quan dén van
hanh trung tdm, bao gdm chi phi bao tri, chi phi ning lugng, chi phi nhan cong,
chi phi van tai va chi phi khac.

Loi nhuén va hi¢u qua dau tu: Xem xét kha nang sinh 101 ctia trung tdm, 1gi nhuan
tir cac dich vu gia ting gia tri (nhu déng goi, dan nhin, lap rap), kha ning giam

chi phi té)ng thé ma van duy tri chat luong dich vu.

(9) Tinh bén viing va bio vé méi truwong

« Quan ly chat thai va tai ché: Danh gia cac bién phap quan ly chét thai trong trung

tam logistics, tir dong go61, ddn nhan dén cac vat liéu sir dung trong van hanh, co

phuong an tai ché hop 1y.
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« Giam thiéu khi thai va tiét kiém ning luong: Panh gia mac do str dung ning
luong tai tao, viéc 4p dung cic phuong tién van tai it gdy 6 nhiém, va cac hé

thong chiéu sang tiét kiém ning luong.

Pénh gia hiéu qua cia mot trung tam logistics khong chi tap trung vao cac yéu td
van hanh hang ngdy ma con bao gém cac yéu td dai han nhu kha ning duy tri, kha ning
mo rong, sang tao va kha nang tng dung cong nghé mai. Cac ti€u chi nay s€ gilp xac
dinh trung tdm logistics hoat dong hiéu qua, bén viing va co thé dap ung dugc cac yéu

ciu ngdy cang cao cua khach hang trong chudi cung tmg toan cau.
KET LUAN CHUONG 1

Chuong 1 ciia khoa luan da mang dén cai nhin toan dién vé logistics va trung tim
logistics, tir cac khai niém co ban cho dén nhiing yéu t6 quyét dinh vai tro va tim quan
trong cia chung trong chudi cung g hién dai. Qua d6, chiing ta da hiéu rd hon vé cac
chtic ning, loai hinh ciing nhu phan loai trung tam logistics, tir d6 thiy dugc sy anh
huong cua vi tri chién lwgc d6i voi hiéu qua hoat dong cua trung tam. Vi¢c phat trién
trung tam logistics khong chi 1a yéu t6 then chét gitp cac doanh nghiép téi uu chi phi
ma con nang cao chat lugng dich vu va tang cuong sy linh hoat trong van hanh. Hon thé
nira, cac ti€u chi danh gia hiéu qua hoat dong cta trung tam logistics da dugc xac dinh
13 rang, tao nén tang viing chac dé do luong va cai thién hiéu qua trong thuc tién. Nhiing
kién thirc nay khong chi gitip chiing ta hiéu sdu hon vé vai trd cta trung tdm logistics,
ma con mé ra nhitng co hdi nghién ciru va g dung thuc tién quy gia cho nhiing chuong

tiép theo ctia khoa luan.
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CHUONG 2
THUC TRANG PHAT TRIEN TRUNG TAM LOGISTICS TAI VIET NAM
2.1. Tinh hinh hoat dong logistics tai Viét Nam
2.1.1. Tinh hinh hoat dong logistics tai Viét Nam hién nay

> Co sé ha ting:

—Pwong bd: Tong chibu dai mang ludi dudng bd khoang 595.125km gdm ca
duong giao thong nong thon, trong dé dudng bd qudc gia gdm ca qudc 16 va cao tdc 1a
26.484km,2 chiém 4,4% tong chiéu dai dudng bd toan qudc. Thi phan van tai dudng bd
van chiém da s6 khoang 90% - 93% d6i v6i hanh khach va 61% - 64% d6i v6i hang hoa.

—Pwong sit: Mang ludi dudng sit Viét Nam phan bd trén 7 truc chinh véi tong
chiéu dai 3.162,9km, két ndi cac khu dan cu, trung tdm vin hoéa nong nghiép va cong
nghiép, trong d6 tuyén chinh Ha Noi - Thanh phé H6 Chi Minh dai 1.730km.

—Puwong thiy néi dia: Viét Nam c6 2.360 song dai tor 10km trd 1én, trong do6 cé
106 song chinh va 2.254 phu luu, ¢ 112 cira song ra bién (trung binh 30km chiéu dai
bo bién ¢6 1 cira séng). Tuy nhién, cic dong chay song ngoi phan bd khong déu. Mat
d6 song kénh binh quan ca nudc 1a 0,27km/km?; khu vuc Pong bang song Hong va
Pong bang song Ctru Long c6 mat d6 twong Gmg 12 0,2 - 0,4km/km?. Cac hé théng song
¢6 Iuu vyce voi dién tich trén 10.000km? gom: Bang Giang - Ky Cuing, Hong - Thai Binh,
M4, Ca, Vu Gia - Thu Bon, Ba, Srépdk (luu vuc song Mé Kong), Sé San, Dong Nai va
song Mé Kong; Luu vuc voi dién tich tir 2.500 - 10.000km? gSm Thach Han, Gianh,
Huong, Tra Khuc, Con va céac luu vuc song vung BPong Nam Bo.

—Pwong bién: Theo s6 lidu thong ké nim 2022 cua Lloyd’s List, Viét Nam c¢6 03
cang bién nam trong nhom 50 cang bién c6 san lugng container thong qua 16n nhét thé
gidi, 1a cang bién TP. H5 Chi Minh xép thtr 22; cang bién Hai Phong xép thir 28; cang
bién Cai Mép - Thi Vai xép thir 329, chat luong co so ha tang cang bién ciia Viét Nam
tiép tuc dugc quan tdm dau tu; dic biét 1a phat trién cang trung chuyén quéc té Can Gio

dang 14 nhitng diém ndi bat cua birc tranh phat trién cang bién nudc ta.

Dbi v6i tuyén van tai chuyén tuyén container: Cac tuyén di thang chau Au, chau
M§: ¢6 27 tuyén tai cang Lach Huyén va Cai Mép - Thi Vai (ting tir 8 tuyén (ndm 2013)

1én 23 tuyén (nam 2023). Cac tuyén ndi A: c6 trén 100 tuyén tap trung nhiu & cum cang
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s6 1 (Hai Phong, Quang Ninh), va nhom cang bién s6 4 (TP. Ho Chi Minh, Viing Tau),

ngoai ra, tai mot s cang bién khu vuc mién Trung (Pa Nang, Quy Nhon).

Viét Nam dung tht 3 Asean vé san luong hang théng qua va tuyén 16n nhét (sau
Malaysia va Singapore). Kha ning tiép nhan tau: hién nay cang bién Viét Nam d tiép
nhan duogc tau container dén 132.000DWT tai Lach Huyén, 214.000DWT tai Cai Mép
- thudc loai 16n nhit thé gigi. Cac bén chuyén dung tiép nhan tau dén 200.000DWT,
hang 16ng dén 150.000DWT, dau tho dén 320.000DWT (tai bén phao cang Nghi Son).

—Pwong hang khong: Hién, ca nudc ¢ 22 CHK dang khai thac véi tong dién tich
khoang 11.859hal0; trong d6 c6 9 CHK quéc té va 13 CHK qudc ndi duoc phan chia
theo 3 khu vuc Bic, Trung, Nam: Khu vuc mién Bic c6 7 CHK la Noi Bai, Van Dén,
Cat Bi, Tho Xuan, Vinh, Dién Bién va Déng Héi; Khu vue mién Trung ¢6 7 CHK la ba
Nacmg, Cam Ranh, Phu Bai, Phu Cat, Tuy Hoa, Pleiku, Chu Lai; Khu vyc mién Nam ¢6
8 CHK 1a Tan Son Nhat, Can Tho, Pht Quéc, Budn Ma Thuot, Lién Khuong, Rach Gia,
Con Dao, Ca Mau.

—Co s& thong tin va cong nghé: cac doanh nghiép logistics ngay cang chi trong
dau tu hién dai hoa ha tang CNTT nham nang cao hiéu qua quan 1y ciing nhu chat luong
dich vu khach hang. Hau hét cac doanh nghiép trong nganh logistics Viét Nam déu st
dung hiéu qua cac cong cu Internet va trang web phuc vu cho hoat dong kinh doanh.
Nhiéu doanh nghiép, dic biét 1a cac doanh nghiép logistics c6 vén dau tu nude ngoai da
dau tu xay dung cac cong cu CNTT hién dai dé phuc vu khach hang nhu theo déi don
hang, dat chd dién tir, kha nang hién thi, v.v.

+ Cac dich vu logistics chinh va mire phi dich vu:

Hién nay, dich vu logistics tai Viét Nam chu yéu la: dich vu giao nhan hang hoa Xuat
nhap khéu, giao nhan hang héa ndi dia va phan phdi ndi dia, kho bii, phan loai, dong
g6i hang hoa. Tuy nhién, cac dich vu nay chua phat trién manh ma chu yéu 1a nho 1¢,

thiéu chuyén nghiép.

Miic phi dich vu logistics tai Viét Nam hi¢n nay thuong cao hon so véi cac quéc gia
trong khu vue. Didu ndy mot phan do co sé ha ting logistics chua phat trién dong bo,
chi phi van tai, kho bai va thu tuc hanh chinh van con nhiéu bét cap. Du Chinh phu da
c6 nhiing chinh sach nham giam chi phi logistics, tuy nhién muc phi nay van 1a mot yéu
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t0 can tro sy phat trién cua nganh, dic biét trong viéc canh tranh vdi cac quoc gia co chi

phi logistics thap hon nhu Trung Qudc, Thai Lan hay Malaysia.
+ Dich vu van tai:

Tiép nbi da phuc hoi tir nhirng thang cudi nim 2023, dich vu vén tai hang héa
niam 2024 ghi nhan nhirng tin hiéu tich cuc. Cac yéu té chinh thuc day san luong van tai
hang hoa nhu kim ngach xuit nhip khau va san luong san xuit déu ghi nhén su ting
truong so voi cung ky nam trude. Duéi tac dong tich cuc cta hoat dong xuat nhap khau
va san xuat trong nudc, dich vu van tai hang hoa di co sy ting trudng san luong dang
ké, theo Bao céo tinh hinh kinh té x3 hoi 9 thang dau nim 2024 ctia Tong cuc Théng ké,
tinh chung trong 9 thang dau nam 2024, van tai hang héa udc dat 1.917,9 triéu tin hang
hoa van chuyén, ting 13,7% so véi cing ky nam trudc, va luan chuyén dat 393,35 ty

tan/km, ting 10,5% so v6i 9 thang dau nim 2023

Tinh chung 9 thang dau niam 2024, tong kim ngach xuat, nhap khau udc dat
578,5 ty USD, ting 16,3% so voi cung ky nim 2023. Trong d6, kim ngach xuat khiu
dat 299,6 ty USD, tang 15,4%; kim ngach nhap khau dat 278,84 ty USD, tang 17,3%.

+ S6 lwong doanh nghiép:

Theo s liéu tir Téng cuc Thong ké, tinh chung 9 thang dau nim 2024, ca nudc
¢ gan 6,5 nghin doanh nghiép trong linh vuc logistics dang ky thanh 1ap méi (chiém
5,33% tong s6 doanh nghiép thanh 1ap méi cta ca nudc) véi tong sd von dang ky 1a
36,55 nghin ty dong va tong s6 lao dong dang ky gan 28,9 nghin lao dong, ting 13,5%
vé s6 doanh nghiép, ting 18,3% vé sb lao dong, nhung lai giam 11,3% vé vén dang ky
so voi cung ky nam 2023. Trong do, s6 doanh nghiép linh vuc van tai, kho bai thanh lap

moi ¢6 6.503 doanh nghiép, tang 13.5% so voi cung ky nam 2023.
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Bdng 2.1. Doanh nghiép linh vuc vdn tdi, kho bdi dang ky thanh ldp méi, tong sé von,
nguon lao dong trong 9 thang dau nam 2024

9 thang dau nam 2024 so véi
cung ky nam 2023 (%)

Doanh nghiép

thanh 13p méi 9 thang dau nam 2024

, Vén ding | S6 lao ,
S6 DN ky (ty dong S6 DN
dong) (nguodi)
Téng s6 DN ca | 121.898 | 1.158.536 | 735.097 | 1034 103,4 96,6
nuoc

Vén S4 lao
dang ky dong

DN van tai kho | 6.503 36.551 28.898 113,5 88,7 118,3
bai

Ty trong cua 5,33 3,15 3,93

DN vén tai kho

bai/ Tong so

DN ca nudc (%)

Nguon: Tong hop tir s6 liéu ciia Tong cuc Thong ké
Tuong tu, trong 9 thang dau nam 2024, hon 86,9 nghin doanh nghiép tam nging
kinh doanh c6 thoi han, tang 14,7% so v6i cung ky ndm trudc; trong do, 4.519 doanh
nghiép van tai kho bai phai tam ngung hoat dong, tang 10,2%.
Gan 13,0 nghin doanh nghiép hoan tat lam thu tuc giai thé, trong d6, doanh nghiép
vén tai kho bai c6 490 doanh nghiép, chiém 3,79% tong s6 doanh nghiép giai thé ca
nudc.

Badng 2.2. Bién dong doanh nghiép linh vuec vén tdi, kho bdi trong 9 thang dau nam

2024
, A« 9 thang dau nam 2024 so
O thang ddunam 2024 | o/ b o ky nam 2023 (%)
Tam ngung N Tam ngung Hoan tat
kinh doanh co }tlli)cani;t tt;lgl kinh doanh co6 tha tuc
thoi han He g thoi han gidi thé
Tong s6 DN ca nudc | 86.904 15.366 114,7 118,9
DN van tai kho bai 4.519 575 110,2 117,3
Ty trong cua DN van | 5.2 3.74
tai kho bai/ Tong so
DN ca nuoc (%)

Nguon: Tong hop tir s6 liéu ciia Tong cuc Thong ké
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2.1.2. Danh gia nganh logistics Viét Nam

Véi vi tri dia 1y dac biét, nam & trung tam khu vuc Chau A - Thai Binh Duong,
Viét Nam dong vai trd quan trong trong mang ludi giao thuong qudc té. Viét Nam co
mot tuyén duong hang hai qudc té quan trong di qua, giup két ndi cac qudc gia trong
khu vuc véi thi truong toan cau. Pay 1a mot loi thé dia kinh té 16n, tao co hoi dé Viét
Nam phat trién manh mé nganh logistics, thuc ddy san xuét, xuat khau va dong gop vao

su phat trién kinh té chung.

Niam 2023, theo xép hang ctia Ngan hang Thé giéi, Chi s6 hiéu qua logistics (LPI)
ctia Viét Nam & vi tri 43/139 nén kinh té dugc Xép hang, cai thién dang ké so voi vi tri
53 vao nam 2010. Trong khu vuc ASEAN, Vi¢t Nam thudc top 5 khi cung thir hang véi
Philippines va dung sau Singapore, Malaysia, Thai Lan. Néu xét trong céac thi truong
m&i ndi thi Viét Nam thuéc nhém 10/50 thi truong logistics méi ndi trén thé gidi, theo
bang xép hang vé chi sd thi trudng méi ndi ctia Nha cung cap dich vu vén tai va hiu can
kho véan Agility. Trong s6 d6, chi tiéu vé co hoi logistics qudc té, Viét Nam xép hang 4
thé gidi va duoc danh gia 1a qudc gia co tiém ning phat trién logistics hang dau khu vuc
Pong Nam A. Tuy nhién, nganh logistics trén pham vi ca nuéc van con nhiéu han ché,

chua thyc sy twong xtng voi diéu kién va tiém nang phat trién nhu:
(1) Vé dwong bj

Mang ludi dudong cao tdc noi chung con thiéu, dic biét trén cac truc van tai ¢ luu
lugng 16n nhu truc Béc Nam, cac tuyén vanh dai Tha d6 Ha Noi va TP. H6 Chi Minh.
Theo Bao cdo Két qua thuc hién Quyét dinh s6 200/QD-TTg, ngay 14/02/2017 cta Thi
tuéng Chinh phu phé duyét Ké hoach hanh dong nang cao ning luc canh tranh va phat
trién dich vu logistics Viét Nam dén nam 2025 ctia B6 Cong Thuong (2022), do diéu
kién dia hinh c6 dén 39% mang luoi quéc 16 ndm trong khu vuc ddi nti va nhiéu tuyén

duge quy hoach 1a qudc 16, song chwa duoc nang cip, chua dat yéu cau quy hoach.
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(2) Vé dwong sit

Hau hét cac tuyén duong sat déu duoc xay dung tir lau nén c6 tiéu chuan ky thuat
thip, c6 nhiéu han ché vé tai trong nén tdc d6 chay tau thip, lam giam tinh canh tranh
so voi cac phuong thirc van tai khac. Viéc phan bd ngudn luc dau tu cho két cAu ha ting

duong sit con han ché.
(3) Vé dwong thiiy ngi dia

Hé théng cang thity ndi dia hién cha yéu phuc vu boc xép hang roi, hang chuyén
dung véi day chuyén bdc xép lac hau, nang suat thap, trong khi d6 cac cang thity noi dia
téng hop, container méi dugc dau tu hién dai tuy nhién hi¢u qua khai thac chua cao
(lugng hang qua cang thap hon cong suat thiét ké). Han ché hién nay ctia hé thong cang
thiy 13 duong bo két nbi v4i cang co trong tai thap, khong thuan lgi dé trung chuyén

hang hoa bang xe 6 to.
(4) Vé dwong bién

Mic du d3 c6 nhitng budc tién 16n ca vé thé ché va ha tang trong nhitng nam gan
day, tuy nhién voi quy mé xuét, nhap khau hang hoa lién tuc ting va phan 16n van tir

duong bién, trong khi ning lyc van tai duong bién con han ché.
(5) Vé dwong hang khéng

Viéc dau tu hoan thién, phat trién trung tdm logistics chuyén dung hang khong
tai cac cang con han ché. Co sd ha tﬁng phuc vu khai thac hang hoa hién nay chi co
Cang hang khong qubc t& Noi Bai va Cang hang khong quéc té Tan Son Nhat 13 c6 nha
ga hang hoa chuyén biét. Tai Viét Nam hién nay, cling chua c6 hang hang khong chuyén

van chuyén hang hoa bang tau bay chuyén dung.
(6) Vé trung tam logistics

Hién nay, cac dia phuong di dua ra cac quy hoach, trién khai va xay dyng trung

tam logistics tich hop trong quy hoach Tinh, song viéc trién khai thyc hién van con
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cham. Nang lyc khai thac cta céc trung tam logistics chua dat nhu ky vong do quy mo,

tac dong cua thi truong...

» Bén canh nhitng han ché thi v6i muc tiéu tré thanh mot diém dén cung
cap nhiéu dich vu cho ddi tac va khach hang (one-stopservice), ting cudong tinh canh
tranh, cac doanh nghiép trong nganh da khong ngimg nang cao chét luong dich vu,
ting cudng van tai da phuong thirc, ting cudng lién minh, lién két giita cac hang van
tai,...

— Tang cwong van tdi da phwong thirc:

Tinh hinh van tai duong st tai Viét Nam cling co nhiéu khoi sic. Tuyén lién van
quéc té A - Au duoc vi nhue mot mo vang dang dugc khai pha, gitp dua hang hoa nude
ta dén cac thi truong rong 16n. Cac doan tau lién van qua canh Trung Qudc c6 thé di dén
Nga, chau Au, Kazakhstan, Mong C0. Tuy nhién, hién tuyén lién van qubc té bang
duong sit A - Au, qua canh Trung Qudc di Kazakhstan, di Nga chi méi chay mot
chuyén/tuan vi méi duoc dua vao khai thac vao dau nim nay va hang héa ciing dang
dich chuyén dan tir cic loai hinh vén tai khac sang duong sat. Trong tuong lai, s6 tuyén
¢6 thé dugc tang 1én néu nhu cau ting. Cac mat hang dugc xuat sang Trung Qudc bang
duong sit chu yéu 13 nong - thity san tir cac tinh Binh Thuén, Long An, Tién Giang; cac
mit hang khac nhu hang dién tir, dét may, da giay 1a nguon hang duoc xuat di cac noi
khac. Thang 8/2024, Trung Qudc va Viét Nam ciing da ky cac van kién lién quan dén
viéc ting cudng hop tac phat trién gitta hai qudc gia trong d6 dang chu ¥ 13 cong thu vé
nghién ctru tinh kha thi dy 4n vién trg k¥ thuat 1ap quy hoach hai tuyén duong sat kho
tiéu chudn Lang Son - Ha Noi va Moéng Cai - Ha Long - Ha Noi gitta Bo Giao thong
van tai Viét Nam va Tong cuc Hop tac phat trién quoc gia Trung Qudc. Nam bat duoc
nhu cau thi trudng, Tong Cong ty C6 phan Buu chinh Viettel (Viettel Post) dang c6 ké
hoach khai thac 12 doan tau duong sat noi dia van chuyén Bic - Nam va lién véan Viét -
Trung, bén canh d6 s& cung cap cac dich vu van tai, thong quan, van chuyén container
lanh trong nam nay. Viettel Post ciing di c6 phuong an trién khai 9 tuyén van tai xuyén
bién gidi duong bo giira cac nudc ASEAN véi Trung Qudc. Doanh nghiép nay ciing ky

thoa thuéin hop tac dé xay dung 2 trung tdm logistics tai TP. Nam Ninh va TP. Bang
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Tuong cia Trung Qudc nhim quang ba thuwong hiéu va cung cap dich vu van tai da

phuong thirc Viét Nam - Trung Qudc.
— Ting cwong lién minh, lién két giira cac hiang tau hay cic cang bién 16n

Vao quy 1/2023, 1ién minh 2M cua hai hing tau container 16n nhat thé gisi 1la MSC
va Maersk thong bao s€ chinh thurc tan ra vao thang 1/2025. Tai Viét Nam, céc tau thudc
khai thac hodc s& hitu cta hai hing tau ndy déu tham gia van chuyén hang hoa di chau
Au va chau My. Tinh hinh xuit nhap khau Viét Nam phu thudc rat nhiéu vao cac hing
tau ngoai trong boi canh doi tau cta Viét Nam con thiéu va yéu, do do, viéc tan ra lién
minh hang tau co tudi doi 10 nim nay sé khién van tai bién Viét Nam chiu tac dong
khong it. Cuing thoi diém d6, Maersk va Hapag-Lloyd ciing tuyén bd sé& thanh lap lién
minh ma&i 1a Gemini ¢6 hi¢u lyc tir thang 2/2025. V&i 1ién minh méi nay, Hapag-Lloyd
s€ rut khoi lién minh THE véi ba thanh vién con lai (ONE-HMM-YML), sém hon hai
nam so voi hiéu luc chinh thirc (2027). Ngoai lién minh gitra cac hing tau, cdc cang bién
tai Viét Nam ciing da va dang c6 nhiing budc tién trong viéc hop tac cung phat trién.
Cang Tan Cang Cai Mép Thi Vai (TCTT) va cang qudc té Cai Mép (CMIT) tién phong
trong viéc mé cong két ndi bén chung cia hai cang tao thanh cau cang dai 1.200m, c6

thé don cung lac 3 tau 16n, giup ting 30 - 40% cong suit cla ca hai cang.

2.2. Tinh hinh phat trién cac trung tam logistics tai Viét Nam
+ Tinh hinh hoat dpng ciia cdc trung tam logistics tai Viét Nam hién nay

Nganh hang héa phat trién cho thdy tAm quan trong cta nganh logistics ciling nhu
cac trung tAm logistics. Viét Nam 13 nudc dang phat trién voi nhiéu chinh sach hop tac
quéc té, giao thuong, thuong mai; Bén canh d6, nhu cdu mua sim hang hoa, xuat nhap
khau ting cao nén viéc hinh thanh cic trung tam logistics 14 vo ciing quan trong.

Trung tdm logistics dugc coi 13 yéu t6 quan trong trong hé théng co so ha ting
logistics nhung thuc sy chua dugc quan tAm dau tu phat trién ¢ Viét Nam. Trong khi
chung ta déu thira nhan rang “Qua trinh san xuat chi két thuc khi san pham lam ra duoc
dua to1 tan tay nguoi tiéu dung”.

Ca nudc c6 t6i khoang 370 khu cong nghiép véi gan 100 nghin ha, nhung Viét

Nam vén chua c6 mot khu cong nghiép logistics nao tai 63 tinh, thanh phd. Va con nhiéu
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rao can cho qua trinh tiép tuc san xuat (luu thong hang hoa) nhu cac tram thu phi (BOT)
lai moc 1én day dic, khoang cach khong t&i 50km, thiéu hé thong kho tang, ha tang két
ndi dé giam chi phi logistics thong qua phat trién mang ludi cac trung tim logistics,
chua hinh thanh thi treong bat dong san logistics dé thu hut dau tu logistics... Diéu nay
12 c6 mau thuin v6i ma cira va hoi nhap logistics ciia Viét Nam trong thuc hién cac FTA
thé hé méi, nguy co dan dén nhiéu hau qua cho nén kinh té - x3 hoi nhu 1am cho chi phi
logistics ting cao hon nhiéu so véi cdc nude, un tic, tai nan giao théng va 6 nhiém moi
treong... 1am giam stc canh tranh cua san phim va doanh nghiép trén thi trudng, dic
biét 1a d6i voi hang xuét khau.

Su ra doi va phat trién cac trung tam logistics gan lién véi qua trinh phat trién
nganh logistics trén thé gigi. O nudc ta, nganh logistics va trung tim logistics dang con
1a van dé méi mé. Piéu d6 cho thay qua trinh chuyén d6i mé hinh ting trudng kinh té,
chuyén tir phat trién theo chiéu rong, dua vao lao dong gia ré va tai nguyén sang phat
trién theo chiéu sau dua vao khoa hoc cong ngh¢, nang suét va hiéu qua con nhiéu kho
khan.

Hoat dong logistics da dién ra tir 1au tai Viét Nam va luon gén lién véi lich st phat
trién cua dat nudc, nhung phai dén nam 2005, Viét Nam mdi c6 van ban phap luat dau
tién dinh nghia vé hoat dong nay tai Luat Thuong mai. Logistics ¢ Viét Nam mac du
dang trong giai doan dau ciia sy phat trién nhung d c6 nhiing dong gop nhat dinh trong
phat trién kinh té - xa hoi.

Theo dinh huéng, phat trién cac trung tdm logistics cap I qudc gia va qudc té tai
Viét Nam véi vi tri va vai tro cla trung tdm ban dau 1a tai Ha Noi, ba Nang va Thanh
phd Hd Chi Minh. Tir cac trung tim gdc ndy, phat trién cac trung tm logistics cap II &
cap do ving, tiéu ving va hanh lang kinh té. Nudc ta da hinh thanh va phat trién cac
trung tAm logistics chuyén nganh, trudc mat 1a cc trung tim logistics chuyén nganh
hang khong gin véi cac san bay, két ndi véi hé thong cac trung tam logistics cip I, cAp
IT dé hd tro, thic day hoat dong xuat nhap khau hodc trung chuyén hang héa théng qua
vén tai da phuong thirc, phuc vu ddu vao, dau ra cua san xuit cong nghiép tai cac khu
cong nghiép, trung tAm cong nghé cao, cic ving san xut tap trung quy mo 16n.

Trong d6, mién Béc di hinh thanh va phat trién 7 trung tam logistics cap I, cp II
va 1 trung tam logistics chuyén dung gan véi cac san bay tai cac ving, tiéu ving va hanh
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lang kinh té. Khu vuc mién Trung — Tdy Nguyén hinh thanh va phat trién 6 trung tAm
logistics cap I, cap II va 1 trung tdm logistics hang khong chuyén biét tai cac ving, tiéu
vung va hanh lang kinh té. Khu vuc mién Nam hinh thanh va phat trién 05 trung tAm
logistics cip L, cap I va 01 trung tim logistics hang khong chuyén biét tai cac ving, tiéu
ving va hanh lang kinh té.

Hién nay, mot sb trung tAm logistics hién dai, img dung cong nghé tién tién, chuan
hoa s& di vao hoat dong, gop phan giam ganh ning cho co sé ha tang logistics. Mot s6
kho hoa chat méi, hién dai, dat tiéu chudn vé an toan phong chay chita chay, an toan lao
dong... da dugc xay dung va dua vao hoat dong, dam bdo an toan cho viéc luu trit. Sy
phat trién bung nd ciia thwong mai dién tir trong nhitng nim gan day véi nhiing tén tudi
16n nhu Shopee, Lazada hay Tiki, Sendo d4 tao nén nhu cau 16n vé cac trung tim giao
hang ching cudi va logistics chuyén vé chirc ning chia, tich don hang.

Tuy nhién, nhiéu trung tam logistics tai Viét Nam thuc chét chi 1a cac ICD mo
rong mot sd chirc niang dé phuc vu cho hoat dong trude d6. Trong bdi canh ting trudng
kinh té hién nay, viéc phat trién mot trung tam logistics dap ing nhu cau toan dién 1 hét
strc cap thiét.

2.3. Quy mo cac trung tam logistics ciia Viét Nam
2.3.1. Quy mé cdc trung tim logistics tiéu biéu dang hoat djng tai Viét Nam

Bang 2.3. Danh sdach cac trung tam logistics dang hoat dong hién nay

Tong | Niam thanh
TT Vung/Tén trung tam Tinh/thanh dién A
tich lap
Mién Bac
; Trung tdm Logistics Céi Lan Quéng Ninh 012
uang Nin
_VOSA g 49,7 ha
Trung tdm Logistics Green —
2 30 ha 2012
KCN binh Vi
Hai Phong
Trung tam KM Cargo
3 Services Hai Phong (KMCS) 2ha 2022

38



Mién Trung
Trung tam logistics N
4 Vinatrans Da Nang ba Nang >1ha 2013
Trung tam logistics Vinh Tan
5 Binh Thugn Binh Thuan 50 ha 2022
Mién Nam
Trung tam logistics Schenker
6 1 ha 2009
Gemadept Binh Duong
7 | Trung tdm Logistics Damco 7,3 ha 2011
Trung Tam Logistics Geodis A s
g | - TP HOChi 1550 ha | 2012
Wilson Cat Lai Minh
9 | Trung tdm Viettel logistics 143,7 ha | 2021

(Nguén: tic gia tong hop)

béang chu y nhat 1a nam 2021, mot sy kién tiéu biéu cho théy su but pha cta cac

trung tam logistics trong diém d6 14 su kién Viettel Post khai truong trung tam logistics

tu dong hi¢én dai bac nhat Viét Nam tai Quéan 12, TPHCM ngay 24/01/2021. Su kién nay

danh ddu budc phat trién moi cua Viettel Post trong 10 trinh chuyén dich tir Tong cong

ty Buu chinh chuyén phat tré thanh Tong cong ty Logistics, tién tdi trd thanh doanh
nghiép Logistics s6 1 Viét Nam duya trén nén tang cong nghé cao vao nam 2025.

Trung tam Logistics mién Nam duoc ung dung nhiéu cong nghé hién dai bac nhat
hién nay trong van hanh va gidm sat véi hai trung tdm chinh 1a Trung tdm chia chon va
Trung tim hoan tat don hang (Fulfillment). Trong trung tim Fulfillment, Viettel Post
cung cap day du cac dich vu gom: nhip hang vao kho, luu kho, xir Iy don hang, dan
nhén, xuét hang, chia chon, van chuyén béng viéc ing dung cong ngh¢ robot AGV van
chuyén hang héa va luu trit tw dong, sip xép hang héa va diéu phdi don mot cach ngau
nhién dua theo t6i vu dudng di. Dich vu hoan tit don hang s& cung cép giai phap toan
dién cho khéch hang, dac bi¢t 1a khach hang kinh doanh thuong mai dién tir. Khach hang
chi can tap trung vao ban hang, toan bo cac khau hau can s& duoc Viettel Post thuc hién

mot cach tu dong dé dua hang dén tay khach hang mot cach nhanh nht.
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Tai trung tam chia chon mé1 dugc ra mét, hé théng bang chuyén chia chon tu
dong voi:

e (Cong suat 42.000 buu pham/gio.

« Tu dong hoa bang cong nghé nhan dang ma vach va phan tich hinh anh véi toc
do rat nhanh va d6 chinh x4c cao

« Heé thdng camera giam sat chuyén nghiép

e 360 cong chia hang nhé va 41 cong chia hang niang

o Dua robot tuy dong trong hoat dong nang ha hang hoa gilip gidm strc lao dong.
Trung binh 1 robot co thé thay thé cho 5 — 10 cong nhan.

e Giup t6i vu 91% nhan lyc

« Giam toan trinh két ndi buu pham 1én t6i 6h

PR

Hinh 2.1. Trung tdm Logistics mién Nam dwoc n dung nhiéu cong nghé
hién dai bdc nhat hién nay trong van hanh va giam sat

(Nguén: Bdo dién tir Pai Biéu Nhén din)

Day 14 hé théng duy nhét tai Viét Nam tich hop duoc chia ty dong hang ning dén
50kg va hang nho trén cung mot kich ban chia, do Viettel Post lam chu sang kién va
cong nghé. Bang chuyén chia chon tu dong nay sé gitp Viettel Post thay d6i hoan toan
cach 1am cii khi cho phép chia chon ty dong mét cach chinh xac dén ting quén, huyén.
Hang hoa sau khi dugc chia chon qua trung tim Logistics ndy s& duoc két ndi dén khach
hang ma khong can thuc hién chia chon 1an hai. Bén canh d6, viéc kiém soat an ninh va

giam st tai trung tAm Logistics mién Nam ciing dugc tmg dung cong nghé Al dé giam
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sat lué)ng van hanh 1 vao- 1 ra duy nhét, nhan dién nguodi vao, xe vao; tu dong canh bao
khoi, chay nd trong kho. ..

Ung dung cong nghé hién dai, ty chi thiét ké dé phu hop vdi thi truong Viét Nam,
trung tAm Logistics mién Nam cta Viettel Post 1 mot ha tAng Logistics hoan chinh giup
lwu théng dong chay hang héa dat ca 2 yéu t6 13 toc d6 va chinh xac, giam thoi gian toan
trinh két n6i buu pham dén 6 gid, ty 18 sai sot trong chia chon gan nhu bang khong, tbi
uu 91% nhan luc va cung cap giai phap hoan tat don hang tu dong cho khach hang. Vi
nhirng cong nghé hién dai, trung tdm Logistics ndy chinh 1a buéc tién vuot troi cua
Viettel Post trong cong cudc chuyén doi sd, gitp cit giam chi phi Logistics, gop phan
nang cao nang luc canh tranh Logistics Qudc gia. Khong nhiing thé, ngudi lao dong cia
Viettel Post cling dugc chuyén tir méi truong 1am viéc tay chan sang méi trudng 1am
ctia thé hé méi — thé hé 4.0, 1am viéc trong moi truong tdt dep hon va mang lai gia tri
cho xa hoi.

2.3.2. Quy mé hé thong kho va trung tam phdn phoi tai cdc khu vic

Theo s6 liéu tir Téng cuc Thong ké, tinh dén cudi nam 2023, tong dién tich kho
hang va trung tam phan phéi tai Viét Nam dat khoang 3,7 triéu m?. Hién nay da sb céc
trung tdm phan phdi déu duoc phat trién, nang cip bdi cac doanh nghiép logistics, cac
san TMPT, hé théng cac siéu thi,... mot sb trung tim phan phdi phd bién ¢ Viét Nam

nhu: IMC Logistics, TBS Logistics, Transimex, Gemadept Logistics,...

Riéng Gemadept Logistics s& hiru nhiéu trung tim phan phéi 16n tir Bac vao Nam.
Véi tong dién tich hon 450.000 m? kho hang, phi1 khip tir Bac téi Nam va tap trung tai
cac khu kinh té trong diém nhu TP.HCM, Binh Duong, Can Tho, Hau Giang, BRVT,
Quéang Nam, Pa Ning, Quy Nhon, Ha No6i, Hai Phong, Hung Yén, Hai Duong, Bic
Ninh. Vé&i hon 300.000 m? v&i 02 TTPP chinh: TTPP Song Than (70.000m?) & TTPP
An Thanh (35.000m?) tai khu vuc mién Nam, hon 125.000 m? kho dang duoc khai thac
tai cac tinh khu vuc mién Bac va hon 25.000 m? tai khu vuc Mién Trung. Tai mién Béc
¢6 5 trung tdm phan phdi bao gém: trung tim Mapletree (Hung Yén), trung tdm phan
phéi Nam Hai (Hai Phong), trung tdm phan phdi Cam Giang (Hai Duong), trung tdm
phan phdi Vii Hai (Hung Yén), trung tim phan phéi Tir Son (Bac Ninh). Mién Trung c6
2 trung tim phan phdi bao gdm: trung tam Hoa Cam (Pa Nang), trung tdm phan phdi
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Quy Nhon (Binh Dinh). Mién Nam c6 8 trung tdm phan phdi bao gém: trung tim phan
phdi Mega DC Séng Than (Binh Duong), trung tim phan phéi An Thanh (Binh Duong),
trung tAm phan phdi Eins Vina (Binh Duong), trung tim phan phdi SeaVina (Can Tho),
trung tAm phan phdi Quan 9 (Tp. H6 Chi Minh), trung tim phan phdi Phudc Son (Binh
Duong), trung tim phan phbi Mekong (Hau Giang). Ngoai ra Gemadept Logistics con
s¢ hitu cac kho hang hién dai nhu: kho Béc Ninh, kho Dién Ban (Quang Nam), kho Tra
Néc (Can Tho), kho Cai Mép (BR-VT), kho Sadec (Pong Thap).

MANG LU'G' CANG
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E Mién Béc Mién Trung Mi&n Nam
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Hinh 2.2. Mang luoi logistics cua cong ty Gemadept
(Nguon: CJ Gemadept Logistics)

Vao cubi ndam 2023, DHL - nha cung cap dich vu chuyén phat nhanh quéc té hang
dau thé gidi, da cong bd md rong dau tu vao Viét Nam. DHL dang trién khai xay dung

thém céc trung tdm phan phdi hién dai & cac khu vuc phia Nam nhu Binh Duong va
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Ddng Nai, khanh thanh Trung tdm khai thac ctra khau méi tai Ha Noi vao Quy /2024

v6i von dau tu 11,7 triéu USD va tong dién tich str dung 4.500 m?.

Gan ddy nhét, thang 7/2024, Maersk Viét Nam di t6 chtrc khai treong Trung tAm
Phén phdi Skechers tai KCN VSIPIL Binh Duong. Vi trung tim phan phéi méi nay,
mot 1an nita Maersk khéng dinh vi¢c irng dung cong nghé tuy dong hoda trong van hanh

kho hang va phat trién bén viing.

Hing tau SITC; Cang Dinh Vil va Tap doan Cang Vinh Bic Bo ciing di khai
trrong trung tdm phan phdi hang hoéa Pinh Vii, mat xich quan trong trong hop tac
logistics gitra 2 qudc gia. Dy 4n nam trén Hanh lang Thuong mai Puong bién - Puong
bd qubc té moi, tuyén dudng thuong mai va logistics c6 trung tim hoat dong tap trung
tai Trung Khanh. Tuyén duong cho hanh lang nay 1a dudng sat tir Triung Khanh dén cac
cang & vinh Bic B tai Quang Tdy nhu cang Kham Chau. Sau dé, hang hoa dugc van
chuyén ttr vinh Béc Bo dén cac cang khac trén toan thé gid1 va nguoc lai; 1a mot phén

trong sang kién - vanh dai, con dudng - (BRI) ctia Trung Qudc.

Tinh Ba Rija — Viing Tau ciing d4 nghién ctru xay dung trung tim phan phdi hang
hoa két nbi san bay qudc té Long Thanh va cang bién Cai Mép - Thi Vai nham két hop

van tai da phuong thuec.

2.3.3. Quy mé hé thong cing can tai Viét Nam

Ngoai cac trung tdm logistics ra thi nudc ta ciing c6 nhiéu ICD tai khu vyuc phia
Bic va khu vyc phia Nam. Riéng khu vuc phia Nam véi lugng hang héa luu thong 16n,
khéi lwong hang container thong qua cac cang bién chiém trén 70% ca nudc. Day 1a mot
trong nhitng yéu t6 quan trong thiic day sy hinh thanh va phat trién cac cang noi dia ICD
va cac diém lam thi tuc hai quan ngoai ctra khau va hé thdng kho bai chira hang. Khu
vuc phia Nam hién c6 cac ICD dang hoat dong nhu Phudc Long Transimex, Bién Hoa,
Bén Nghé (Truong Tho), Séng Than (KCN Séng Than), Tanamexco, Phic Long,
Sotrans, Tan cang-Long Binh. Ngoai ra, trong mot s6 khu cong nghiép hinh thanh cac
diém lam thu tyc hai quan, diém kiém tra hang héa ngoai cira khau. Tham khao bang 2.4

dudi day vé danh sach cac ICD tiéu biéu dang hoat dong tai cac khu vuc cua Viét Nam:
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Badng 2.4. Danh sdch cdc ICD tiéu biéu dang hoat déng tai cac khu viec

TT Ving/Tén ICD Tinh/thanh | T§po dién tich
Mién Bic
1 ICD C6 Bi (huyén Gia Lam) 472 ha
) IQD Phuc Dong (huyén Long Ha Noi 12 ha
Bién)
3 IACnI)) Tan Cang Hai Phong (Q.Hai 295 ha
4 ICD Pinh Vii — Quang Binh Hai Phong 26 ha
5 ICD Nam Pinh Vi giai dgan 1 5 ha
(KKT Pinh Vii — Cét Hai)
6 | ICD Hai Duong Hai Duong 52 ha
7 ICD Km3+4 Moéng Cai Quang Ninh 33,5 ha
g | ICD Tan Cang Qué V5 , 30 ha
9 | ICD Béc Ninh (KCN Gia Binhy | Doc Ninh 15 ha
Mién Trung
10 | ICD Vinh (KCN Kim Lién) Nghé An 20 ha
11 | ICD Dinh Vi Quang Binh 26 ha
12 | ICD ba Nang (huyén Hoa Vang) | pa Néng 12 ha
13 | ICD Quy Nhon (huyén An Nhon) | Binh Pinh 20 ha
Mién Nam
14 zﬁg];éré Eécr;ﬁ)_ Long Binh 35 ha
15 g}el)) H6 Chi Minh (huyén Nha 30 ha
16 | ICD Transimex (Q.Thu Duc) 10 ha
17 | ICD Tanamexco (Q.Thu Dtrc) TP Hd Chi Minh 13,2 ha
18 | ICD Sotrans (Q.Thu Durc) 10 ha
19 | ICD Phuéc Long 1 (Q.9) 5 ha
20 | ICD Phudc Long 3 (Q.Thu Burc) 12 ha
721 | ICD Téan Cang — My Thuy 11 ha
72 | ICD Phuéc Long (Tp Di An) 30 ha
»3 | ICD Thanh Phudc Binh Duong 53 ha
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ICD Tan Cang Soéng Than
24 (TX.Thuan An) 30 ha
25 | ICD Téan Cang Nhon Trach 26 ha
2% ICD Tan Cang Long Binh (giai Pdng Nai 24.8 ha
doan 1)
27 | ICD Dong Nai 9,3 ha
28 | ICD Phu My Ba Ria — Viing Tau | 38 ha

(Nguon: tic gia tong hop)
2.3.4. Céc dw dn trung tam logistics ciia Vigt Nam dang trong qud trinh trién khai
xdy dung

Nhitng nam gan day nhiéu tinh, thanh phd di va dang quan tdm dau tu nhiéu du
an 16n vé trung tam logistics:

O khu vyc mién Bac nhu tinh Quang Ninh dé xuat xay dung khu hau can sau cang
va logistics tai khu vuc Quang Yén véi quy mo 3.000 — 5000 ha (ngay 23 thang 4 nam
2019). Ngoai ra, Quang Ninh con hoach dinh ra 5 trung tdm logistics khac gom: Cai
Lan, Van Pon, Mong Cai, Hai Ha va Binh Liéu. Téng dién tich dat danh cho céc khu
logistics 1én t&i hon 6.500 ha. Trong d6, 16n nhét 13 Van Pon va Quang Yén. Riéng khu
vuc Quang Yén tinh xac dinh két ndi véi trung tdm logistics 16n cua thanh phd Hai
Phong 1a Khu kinh té Pinh Vii - Cat Hai. TP Hai Phong 13 dia phuong c6 nhiéu loi thé
dé phat trién linh vuc logistics va khu thuong mai tu do.

Ngoai ra, TP Hai Phong hoan toan c6 thé tré thanh trung tam logistics ctia khu vuc
phia Béc va quc té trong tuong lai gan. Trudc mat, dén nam 2025, TP Hai Phong sé&
dau tu xay dung tir 1-3 khu dich vu logistics cip qudc gia. Dén nim 2030, TP Hai Phong
phan du tré thanh trung tdm dich vu logistics qudc té hién dai bang ca 5 hé thong giao
thong, uu tién quy dat dé xay dung cac trung tam dich vu logistics dat tim c¢& qudc gia
va qudc té, co ban hoan thién mang luéi trung tim logistics trén dja ban thanh ph.

Tai Vinh Phtc, thang 12 nam 2020 Lién danh Tép doan T&T Group cia Viét Nam
va Tap doan YCH cua Singapore trién khai trén dja ban thi trin Huong Canh va xa Son
Lo61, huyén Binh Xuyén, tinh Vinh Phtic. Dy 4n Trung tdm Logistics ICD Vinh Phuc
nam trén dién tich rong hon 83 hecta, du 4n c6 trung tam diéu hanh thong minh cang

can Super Port, s& giup nhanh chéng va d& dang van chuyén hang héa bang duong bo,
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duong sét, cling nhu chuyén hang t6i cic cang bién va sin bay trong khoang thoi gian
toi thiu....

Tai khu vuc Béc Trung B9 trién khai dy an Trung tam logistics tai khu kinh té Nghi
Son, thudc o hop chung voi du 4n ha tang KCN s6 6 - Khu Kinh té Nghi Son. T6 hop
du 4n duoc trién khai trén dién tich 395 ha (370 ha dat KCN s6 6 va 25 ha dat thudc quy
hoach cang bién). UBND tinh Thanh Hoa dé ky bién ban ghi nhé véi cong ty c6 phan
dau tu va quan 1y tai san A Chau (ASHICO) vé dau tu trung tAm logistics, ngoai dap
ung toan bd nhu cau trén dia ban tinh, con vuon ra khu vuc céc tinh khac nhu Ninh
Binh, Ha Nam, Nghé An va Bic Ha Tinh. Hinh thanh trung tam dich vu logistics dat
tiéu chi hang II - cip ving, vi tri gan voi Cang bién Nghi Son.

O khu vire mién Trung, theo quy hoach thi Pa Ning c6 5 trung tim logistics chinh
dugc bd tri tai cac dau moi giao thong, khu cong nghiép, cum cong nghiép véi tong dién
tich 229 ha; bao gom:

— Trung tim logistics Cang Lién Chiéu c6 vai tro 13 trung tam logistics cang bién,
quy mo dén nam 2030 12 35 ha, dén nam 2045 dat 69 ha; vi tri dit tai khu vuc
hau can cang Lién Chiéu. Hién BQL dy an dang 1ap quy hoach chi tiét mat bang
khu bén cang Lién Chiéu.

— Trung tam logistics Hoa Nhon 1a trung tdm logistics duong bo, quy mé dén
nam 2030 13 27 ha, dén nam 2045 dat 54 ha; vi tri dat gén nut giao gitra cao tde
DPa Ning — Quang Ngii va duong Hoang Vin Thai (phia Nam). Trung tim nay
¢6 chirc ning cung cdp cac dich vu ky thuat phuong tién van tai dudng bo, dich
vu logistics cho ludng hang héa Bic — Nam va cac tinh lan can trung chuyén qua
TP Pa Néng.

— Trung tam logistics dwdng sit 13 trung tim logistics phuc vu vén tai duong st,
quy mo dén nam 2030 1a 5 ha, dén nam 2045 dat 10 ha; vi tri tai khu vuc Hoa
Lién, gan nut giao cat ctia duong sit qudc gia voi dudng bd qudc gia va duong
vanh dai ciia TP Da Nang.

— Trung tim logistics Cang hang khong qudc té Pa Ning 1a trung tim logistics
chuyén dung hang khong, quy mo dén nam 2030 12 4 ha, dén nam 2045 dat 8 ha;
vi tri dat trong hodc gan khu vuc Cang hang khong qudc té Pa Nang.
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— Trung tim logistics Khu cdng nghé cao Pa Ning la trung tam logistics khu
cong nghiép, quy md dén nam 2030 13 3 ha, dén nim 2045 dy kién dat 20 ha; vi
tri dit trong Khu cong nghé cao Pa Nang. Trung tAm ndy c6 vai tro 1a trung tim
logistics phu tro trung tam logistics hang khong va duong bo
V6i mot s6 trung tam logistics cap tinh con lai gdm: Ga hang hoa Kim Lién, trung

tam logistics va kho béi khac (trén cac dudng tranh cia tuyén cao tdc, tai cac khu, cum
cong nghi¢p) cung trung tam logistics ¢ 05 dia phuong Hoa Nhon, Hoa Phudc, Hoa
Pht, Hoa Ninh, Hoa Hiép Bic sé& hinh thanh khi ¢6 nhu cAu.

I Quy hoach 5 trung tam logistics & Da Nang giai doan 2030 dén 2045 (ha)
B Nam2030 I Nam 2045

Trung tam logistics 30
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Trung tam logistics
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Hinh 2.3. Du dn 5 trung tam logistics tai Pa Nang

(Nguon: Tong cuc théng ké)

Bén canh d6 con ¢6 du an xay dung Trung tam tiép van ITL logistics Pa Ning
duoc khai cong xay dung vao thang 3/2022, xay dung trén khu dit c6 dién tich 31.244m?
v6i tong von dau tu 200 ty dong, gdm co cac hang muc cong trinh chinh nhu: hé thong
nha xudng tiéu chuan dé cho thué, hé thong kho va ha tang dung chung, khu vyc dong
6i 14 Iuu trir hang hoa, ... voi cac tiéu chudn hang A vé chat lwong dich vu véi ké chaa
hang 7 tang, hé thong quan 1y kho WMS c6 kha ning tich hop theo yéu cau cua khach
hang v céng xuat hang voi san nang tu dong,... Dic biét, ddy sé 1a trung tam phan phdi
xanh tai Viét Nam st dung nguén nang luong mat troi cho cac hoat dong san Xuét cong

nghi¢p. Sau khi hoan thanh xay dung va dua vao hoat dong.
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O khu vuc mién Nam, véi tiém ning phat trién thi truong logistics Viét Nam, nhiéu
doanh nghiép trong nudc va quc té di va dang du tu manh vao linh vuc logistics, cong
ty lién doanh Indo Trans Keppel logistics Vi¢t Nam (ITL Keppel), cong ty Keppel
logistics thudc Tap doan Vién thong va Vén tai Keppel, cong ty san xuit, nhap khau
Binh Duong (Protrade), Tap doan YCH cua Singapore, Cong ty DD Schenker Viét Nam
thudc Tap doan Logistics Schenker dua vao khai thac trung tdm logistics SCL tai khu
cong nghiép Song Than I (Binh Duong).

Mot diém dang chu y nita d6 1a Thi x Phu My tinh Ba Ria — Viing Tau sip co
trung tdm logistics 16n nhat ca nudc tri gia 6,7 ty USD — Trung tim Logistics Cai Mép
Ha, v6i 2 phan khu chinh 1 Trung tam logistics va bén cang Cai Mép Ha ha luu. Dién
tich khu vuc bén cang Cai Mép Ha ha luu ra ludng dé c6 thé tiép nhan tau co tai trong
16n nhat thé gidi (dén 250.000 tan — 25.000 TEU), tong dién tich quy hoach Trung tdm
logistics Cai Mép Ha duoc diéu chinh 1én gan 2.204ha. Trong d6:

e Trung tam logistics va bén cang Cai Mép Ha ha luu khoang 1.485 ha.

e Dién tich mat nudc khoang 202 ha.

e Dét duy trit kho nang luong sach khoang 195 ha sé dugc diéu chinh thanh dat

phuc vu logistics va cang.

e Dién tich con lai quy hoach thém khu mat nudce tiém nang.

Trung tam logistics Cai Mép Ha tai thi xa Pha My, Ba Ria — Viing Tau la Trung
tam logistics hoan chinh dau tién véi su két hop ctia cac phan khu chirc ning quan trong
nhu: cang nudce sau, khu logistics, trung tdm LNG va cac churc nang phu trg. Thudc khu
chtrc nang thudc Quy hoach chung D6 thi méi Phu My, Trung tdm logistics Cai Mép Ha
s& ¢6 tinh chét cu thé nhu sau:

e Latrung tAm trung chuyén hang hoa tAm ¢& khu vuc va qudc té, c¢o chic ning

tiép nhan va trung chuyén hang hoa di dén cac tinh thanh trong ca nudc.

e La trung tdm tiép nhan, luu trit, so ché nguyén liéu, dong gbi,dan nhin, phan

phéi hang hoa,... phuc vu cac khu cong nghiép lan can, cum cang Cai Mép —

Thi Vainoi riéng, cang Viing Tau va ca khu vuc cang bién Nhom 5 no6i chung.
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e Gin két cac khu dich vu hd trg khac nhu khu kiém tra hai quan, bién phong,
kiém dich; khu tai chinh ngan hang; co s¢ dao tao logistics; khu nha hang
khach san; khu thuong mai ty do; khu dich vu nha cong vu; nha nghi gitra

trua cho cong nhan,...

—=
E———

Hinh 2.4. Phéi canh Trung tam logistics Cdi Mép Ha
(Nguon: www.baogiaothong.vn)
Ngoai ra, con ¢ cac du an trung tam logistis 16n khac tai mién Nam nhu:
— Du 4an Trung tim logistics Viing Ang - Son Duong: ddu ndm 2021, UBND tinh
Ha Tinh da c6 chuyén khao sat, lam viéc voi lanh dao Tong cong ty Tan Cang
Sai Gon. Hai bén da ky bién ban ghi nhd vé hop tac dau tu, khai thac phat trién
cang bién va Trung tam logistics Viing Ang - Son Duong. Pugc biét, Trung
tam logistics tai Viing Ang - Son Duong duoc quy hoach 14 trung tim logistics
hang I, cAp qudc gia va qudc té. Trong do, khu logistics Viing Ang c6 dién tich
quy hoach 106,9 ha, cong suat khoang 16,3 tri¢u tAn/nam; khu logistics cang
Son Duong c6 dién tich quy hoach 159,84 ha, cong sut khoang 22,5 triéu
tan/nam. Loi thé cia cum cang Viing Ang — Son Duong d3 lot tim ngiam cta
nhiéu nha dau tu trong va ngoai nude nhu: Tap doan cang Ha Mén (Trung
Quéc), Tap doan Formosa (Pai Loan), Tap doan cang bién Singapore va Tong
cong ty Tan Cang Sai Gon..
— Du 4n Trung tdm Logistics, Cang can ICD va Cang Toéng Hop Tay Ninh véi
chu dau tu 1a Cong ty c¢b phan Logistics Qudc té Tay Ninh.
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Dic diém cia du 4n nay d6 13 hinh thanh mét Trung tdm logistics, cang can ICD
va cang tong hop hién dai trén song Sai Gon mang tam qudc té, 13 diém trung chuyén
hang héa tir cac nudc ASEAN dén cac tinh thanh trong nuée va qudc té, giam tai van
chuyén hang hoa bang duong bo, nang cao ning lyc canh tranh logistics cua tinh Tay
Ninh va céc ving 1an can thanh phé H6 Chi Minh. Quy mé dy 4n gém Khu cang can c6
dién tich 50,77 ha; Khu trung tim logistics dién tich 160,85 ha; Khu cang tong hop dién
tich 53,24 ha tiép nhan tau trong tai 2.000 tan.

2.3. Panh gia chung vé tinh hinh phat trién trung tim Logistics tai Viét Nam hién
nay
2.3.1. Ddnh gid vé toc dp ting truwéng

Cung véi qua trinh hoi nhap ngdy cang sau rong vao nén kinh té khu vuc va thé
gi6i, hé théng cac trung tdm logistics Viét Nam duoc hinh thanh va ngdy cang dong vai
tro quan trong trong hé théng logistics quoc gia, gop phan thic day thwong mai trong
nudc va xuat nhap khau hang hoa...Tuy nhién c6 thé thiy rang, vé sb luong va phan bo,
cac trung tam logisitics Viét Nam c6 s6 lugng khong nhiéu, méi phat trién trong nhing
nam gan day va tap trung chil yéu & mot s6 KCN phia Nam.

Theo s6 liéu tir Téng cuc Théng ké, tinh dén cudi nam 2023, téng dién tich kho
hang va trung tam phan phdi tai Viét Nam dat khoang 3,7 triéu m?, ting 12% so véi nim
2022. Trong do, kho hang hién dai chiém 68%, tang tr murc 59% cua nam 2022. Trong
nhimg niam trudc day (khoang 2010-2015), cac trung tdm logistics chil yéu tap trung &
cap d0 1 (kho, trung tdm phan phdi) va cap do 2 (cang can), voi sy phat trién roi rac va
manh man. T 2016 dén nay, nho chinh sach thuc déy thuong mai va ha téng van tai, s6
luong céc trung tam logistics ting dang ké.

Vé quy mé va pham vi dich vy cac trung tm nhin chung cht yéu phuc vu mot s6
doanh nghiép trong khu vgc KCN hodc mot tinh, thanh, chua phat trién dén quy mo
phuc vu mét nganh hoac mdgt vung kinh té. Phan 16n céc trung tam c6 quy mo dau tu
chua dong bd nén da han ché vai tro ciing nhu cc chirc ning co ban clia mot trung tim
logistics. Cac trung tam logistics Vi¢t Nam con thiéu nhiéu dich vu dic thu dé tao ra gia
tri gia tang cao cho khach hang st dung dich vu cua trung tdm. Luong khach hang c6

thé phuc vu dugc con it, quy mo va chét luong dich vu han ché 1a nhirng yéu t6 dan dén
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cac trung tam logistics chua thé dong vai tro 1a diém thu hat ddu tu trong nudc va qudc
té.

Tinh lién hoan lién két giira cAc trung tm logistics chwa cao. Ting trung tim duoc
dau tu chu yéu dé phuc vu loi ich cia doanh nghi€p kinh doanh dich vu trung tam
logistics ma chua phdi hop trong dinh hudng chung, chinh sach chung phuc vu cho loi
tich va chinh sach kinh té - xa hoi ciia mét tinh, thanh phd hay dia phwong nao.

Tiém lyc vat chat va ki niang quan 1y to churc, didu hanh toan bd chudi dich vy
logictics cua cac trung tam logistics con chua cao, du trong pham vi hep 1a phuc vu qua
trinh lwu thong hang hoa. Vi vy trong thoi gian téi Viét Nam cin xay dung céc trung
tam logistics hién dai, cung cép déng bd va tron goi cac dich vu hau can cho mang ludi
phan phdi hang héa trén thi truong ca nude ciing nhu thi truong cac ving va cac hanh
lang kinh té phuc vu cho hdi nhap kinh té khu vuc va quéc té.

2.3.2. Nhiing han ché trong vigc phdt trién cdc trung tam logistics tai Vigt Nam

Bai toan nan giai vé ha téng, hau can van tai “Khong it cac nha dau tu van con tri
hoan quyét dinh dau tu vi tinh trang hé théng co so ha tﬁng chua két ndi tai cac khu vuec,
chi phi van chuyén ting cao, thi tuc phé duyét kéo dai hay thiéu ngudn nhan luc tay
nghé cao”.

Riéng ving kinh té trong diém mién Trung, trong thoi gian qua hé thdng giao thong
ndi ving con chua dong bo, thiéu tinh két ndi va chua dap tmg nhu cau giao thuong giita
cac dia phuong trong ving. Hon nita, co s& ha tang con thiéu tinh lién két giita cac
phuong thirc van chuyén, chu yéu van 1a duong bo chua tap trung khai thac van tai da
phuong thic, thiéu kho hang, trung tam logistics dat tiéu chuan. Mac du ving kinh té
trong diém khu vuc mién Trung c6 kha nhiéu cang bién nhung viéc quy hoach phat trién
clia cac dia phuong con thiéu yéu to tich hgp va tinh lién két ving, din dén phén tan
ngudn lyc, chua khai thac t6i wu co s¢ ha tang logistics ciia toan ving. Ngoai ra, ving
chua thu hit dugc cac doanh nghiép di 16n manh dé dan dit va tac dong dén su phat
trién ctia hé thong logistics ving.

Vé ha tﬁng dudng bo, cac tinh mién Nam ¢6 mang ludi duong bo da bao phu khép
lanh thd va dong vai tro két ndi chinh cho mang ludi giao thong van tai giita cac ving
cong nghiép, cac cang hang khong, cac cang bién, ctra khau, ddu mbi giao thong quan
trong. Tuy nhién, mot sd tuyén duong cao tdc quan trong c6 nhu cau 16n, cac tuyén qudc
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16 song hanh d3 qua tai, thuong xuyén tic ngh&n, khién thoi gian van tai container dén
cang bién chinh phai mat nhiéu gio dong ho.

Bén canh d6, chiéu dai duong cao tdc con thip so v6i cac nude phat trién, mat do
phan bd chwa ddng déu giira cac khu vue, mot sb truc dudng cd nhu cau van tai lén chua
duoc hinh thanh nhu cao toc Bién Hoa - Viing Tau, TP.HCM - Mdc Bai, cac duong cao
tdc trong khu viee DPBSCL, cac dudng vanh dai 3 va 4.

Riéng ddi v&i mién Nam néu giai dugc bai toan ha téng, cO kha nang canh tranh
v6i Singapore va Hong Kong, khong chi phdn diu tro thanh trung tAm trung chuyén
hang hoa toan cAu ma con két hop véi nang luc san xudt ndi dia dé tré thanh mot mit
xich khong thé thao roi trong chudi cung g thé gidi .

Ngoai ra , sy phat trién trung tam logistics & nudc ta con ton tai nhicéu bat cap va
han ché:

— Quy mo céc trung tam logistics dugc xay dung tu phat c6 quy mo6 nho dudi 10 ha,
tham chi tir 1 ha dén 2 ha, mot s6 trung tAm logistics ¢ quy mo vira thudng & mirc
tir 30 — 250 ha, trong khi & cac nudc, quy md cua trung tim logistics bang ca quy
mo khu cong nghiép (khu cong nghiép logistics) 1én dén ca 1500 ha.

— Viét Nam chua c6 mot trung tim logistics nao dap tmg day du yéu té ma chi la
ICD mo rong thém mot sb chirc nang; chua hinh thanh cac cum logistics, cac trung
tam logistics chua thuc hién dugc chirc nang két ndi lién hoan céc phuong tién van
tai ctia cac dia phuong va ving lanh tho vi cac trung tam logistics hién nay duoc
xay dung riéng 1& trong cic khu cong nghiép chi dé phuc vu muc dich ciia doanh
nghiép dau tu kinh doanh.

2.4. Panh gia hiéu qua hoat dong cia cic trung tam logistics tai Viét Nam

Viét Nam cho dén nay chua c6 khu cong nghiép logistics nao, con tai cac khu cong
nghiép clia cic dia phuong, thanh phd, cac doanh nghiép dau tu xdy dung trung tim
phan phdi (logistics) ctia minh dé phuc vu cho san xuat kinh doanh va lam kinh doanh
dich vu cho thué; dang c6 su bat cap trong quy hoach cac khu cong nghi¢p va cac trung
tam logistics (khu cong nghiép logisics). Ching ta dudng nhu méi chi cha y dén quy
hoach phat trién cac khu céng nghiép san xuit, gia cong, lip rap ma khong tinh dén céac

khu c6ng nghiép hau can (logistics). ..
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Hé luy 1a 1am cho chi phi logistics ting cao so v6i cac nude, giy dch tic trong luu
thong hang hoa gitra cac ving mién; 1am giam gid tri, chat luong hang hoa va kha ning
canh tranh trén céc thi truong; di xa hon 13 lam trAm trong thém un tic giao thong, st
dung hiéu qua thap cac phuong thirc van tai vén Viét Nam c6 nhiéu loi thé nhu dudng
bién, dudng song, dudng sit, trong khi dudng bd lai qua tai... Nhirng bat cap, ton tai
trén 1a do nhiéu nguyén nhan chil quan va khach quan nhu nhén thirc vé vai trd va vi tri
clia co s& ha tang logistics néi chung va cic trung tim logistics noi riéng trong nén kinh
té chua day du. Co ché, chinh sach phat trién co s& ha tang logistics, bao gdm cac trung
tam logistics con rat han ché, nhat 13 quy dat cho phét trién bat dong san logistics; cac
nganh va cac dia phuong chua quan tam, ing hd dung mirc d6i véi logistics va phat trién
cac trung tam logistics, vi md hinh ting trudng kinh té van chu yéu theo chiéu rong,

nang suit, chat luong con thap.

KET LUAN CHUONG 2:

Chuong 2 d tap trung phan tich mot cach toan dién va chi tiét vé tinh hinh hoat
dong logistics tai Viét Nam, bao gom thuc trang nganh logistics hién nay, mirc do phat
trién va hiéu qua hoat déng cta cac trung tam logistics trén toan qudc. Buc tranh tong
thé cho thay nganh logistics Viét Nam dang trén da phat trién manh mé&, gép phan quan
trong vao viéc thuc day tang trudng kinh té, hd trg xuat nhap khau va niang cao ning luc
canh tranh quéc gia.

Céc trung tam logistics tai Viét Nam, du da hinh thanh & ca ba khu vuc Bic,
Trung, Nam, van con gip nhiéu han ché vé quy md, co so ha tang va sy lién két trong
chudi cung tng. Phan 16n cac trung tdm nay con nho 1¢, thiéu déng b0 va chua tan dung
hi€u qua céac cong nghé tién tién. Bén canh do, sy khac biét trong murc d0 phat trién gitra
ba khu vue d3 boc 16 rd nét: mién Bic véi 1oi thé vé cang bién va ctra khiu; mién Trung
giau tiém nang nho vi tri dia ly chién lugc nhung lai han ché vé ha tr:ing; mién Nam véi
su ning dong cua cac khu cong nghiép nhung dang chiu ap luc 16n tir nhu cau logistics
ngay cang tang.

Nhirng danh gia cu thé trong chuong 2 khéng chi giup 1am 13 birc tranh thuc trang
ma con 14 co s& dé dé xuat cac giai phap phu hop, kha thi trong nhirng phan noi dung

tiép theo. Viéc nang cao hiéu qua hoat dong cua cac trung tdm logistics khong chi dong
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vai trd 13 don bay quan trong dé phat trién nganh logistics ma con gop phan xiy dung
Viét Nam thanh mot mat xich quan trong trong chudi cung tmg khu vuc va toan cau.
Day chinh 13 buéc dém dé nganh logistics Viét Nam chuyén minh manh mé&, dap ung

nhirng yéu ciu ngdy cang cao trong thdi ky hoi nhap quéc té.
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CHUONG 3
KINH NGHEM PHAT TRIEN TRUNG TAM LOGISTICS CUA MOQT SO
QUOC GIA VA BAI HOC CHO VIET NAM
3.1. Tiém ning phat trién trung tim logistics tai viét nam

Trung tam logistics c6 thé xem 14 co s¢ dé phat trién kinh té tap trung vao nganh
logistics gdm c6 céac chinh sach mé khéa dau tu hay giai phap ning cao ning luc canh
tranh ctia cac doanh nghiép nho va rat nho.

Theo béo cdo, nganh logistics du kién s& dat duoc ty 18 8%-10% trong tong s san
phém quéc ndi cta Viét Nam vao 2025. Dé chinh phuc dugc con sb nay, doi hoi viéc
xay dung mot ké hoach méi co thé gitip phat trién ciing nhu ning cao tinh canh tranh
cuia logistics tai qudc gia trong nam 2025.

Pé hién thuc hoa muc tiéu dua nganh logistics tr¢ thanh mot dong luc quan trong
ctia nén kinh té, viéc phat trién cac trung tam logistics tai cac khu vuc trong diém dong
vai tro khong thé thiéu. Cac trung tim nay khong chi hd tro hiéu qua cho hoat dong luu
thong hang hoa trong nudc ma con gitp Viét Nam ting cuong vi thé trong chudi cung
ung toan cau. Vi vi tri dia Iy chién luge, Viét Nam c6 tiém nang 16n dé xay dung va
van hanh cac trung tam logistics hién dai, dap ung yéu cau cua ca thi truong noi dia va
xuat nhap khau.

3.1.1. Péi véi khu viee mién Bic ciia Viét Nam

Mién Béc Viét Nam, véi vi tri chién lugce gén cac cang bién 16n nhu Hai Phong,
Quang Ninh va két ndi truc tiép voi cac qudc gia trong khu viee ASEAN, dang tré thanh
mot trung tAm quan trong trong chudi cung tmg va logistics clia ca nude. Ha tang giao
thong dang dugc cai thi¢n manh mée, dac biét 1a cac tuyén cao tbc, sn bay quéc té va hé
thong duong sat két ndi véi cac khu vuc trong diém. Vi sy phét trién nhanh chéng cua
céc khu cong nghiép va nhu cau gia ting trong viéc xuat nhap khau, tiém ning phat trién
cac trung tam logistics & mién Béc 1a rat 1on.

Téc d6 tang trudng kinh té 4n twong cua cac tinh, thanh phd nay trong nhirng nim
gan day 1a minh ching rd nét cho vai tro dau tau cia chiing trong phat trién kinh té khu
vuc mién Bic va ca nudc. Dudi ddy 1a bang s6 liéu 3.1 thé hién tang truéng GDP cua
Ha No6i1, Hai Phong, va Quang Ninh — ba dia phuong quan trong trong vung dong luc
kinh té. Nhiing con sé ting truong GDP khong chi thé hién tiém lyc kinh té manh mé
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clia tirng dia phwong ma con phan anh vai trd cua ving kinh té dong luc trong viéc dong
g6p dang ké vao GDP ca nude. Ha Noi giit vai trd trung tAm kinh té, chinh trj va cong
nghé cao; Hai Phong 1a ctra ngd hang hai véi hé thdng cang bién hién dai; trong khi
Quang Ninh ndi bat v6i tiém ning phat trién cong nghiép va du lich.

Bang 3.1. Tang truéng GDP cuia 3 tinh, thanh phé ciia viing déng lec

(ty VND) | (v VND) | (ty vND)y | PRO(Y | (W VND) | o s
VND)
2013 |663.000 |140.000 |92.000 |895.000  |3.584.000 | 24,98
2014 |717.000 | 154.000 [101.000 [972.000 | 3.937.000 | 24,69
2015 [785.000 |172.000 |112.000 |1.069.000 |4.192.000 | 25,5
2016 |864.000 |194.000 |124.000 |1.182.000 |4.503.000 | 26,24
2017 |945.000 |[215.000 |137.000 |1.297.000 |5.006.000 |25.9
2018 | 1.030.000 |238.000 |151.000 |1.419.000 |5.536.000 | 25,63
2019 | 1.125.000 |262.000 |167.000 |1.554.000 |6.036.000 | 25,74
2020 | 1.205.000 |288.000 |184.000 |1.677.000 |6.294.000 | 26,65
2021 |1.280.000 |315.000 [203.000 |[1.798.000 |6.805.000 | 26,42
2022 | 1.365.000 |343.000 |224.000 |1.932.000 |7.263.000 | 26.6
2023 | 1.460.000 |374.000 |247.000 |2.081.000 |7.712.000 | 26,98

(Nguon: Tdc gid nghién citu tong hop s6 liéu tir Tong cuc Thong ké)

Dir liéu tang trudng GDP cua Ha N¢i, Hai Phong, va Quang Ninh trong giai doan
2013-2023 cho thay sy phat trién 6n dinh va ngay cang chiém ty trong 16n trong tong
GDP cé nudc, tir 24,98% vao ndm 2013 1én 26,98% vao nam 2023. Pac bi¢t, Hai Phong
v6i toc do ting trudng manh mé da dong gop quan trong vao tong GDP cua ving, nho
loi thé vé cang bién quéc té va ha tang giao théng két ndi dong bo. La cira ngd giao
thuong chinh ctia mién Béc, Hai Phong khong chi giit vai tro dan dau trong nganh van
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tai bién ma con dang tap trung moi nguén luc dé hién thuc hoa muc tiéu tré thanh mot

trung tam logistics chién lugc cua khu vuc phia Bac va quoc teé.

TP Hai Phong duoc biét dén 1a d6 thi cang bién, ctra ngd giao thong quan trong
ctia Viét Nam va qudc té voi hé thdng co so ha tang giao thong dong b, cting véi 5 loai
hinh giao théng thuén loi két ndi lién tinh, lién ving va di cac nude trén thé gidi.

Duya vao birc anh minh hoa 3.1 ¢6 thé thy cang Lach Huyén thudc thanh phd Hai
Phong déng vai tro then chdt trong két ndi hang hoa qua duong bién véi thé gidi. La
mot cang bién quéc té hién dai, Lach Huyén gitp tdi wu hoat dong van tai bién, dam bao
Iwu thong khdi lugng 16n hang hoéa xuat nhap khau tir mién Bac dén nhiéu quéc gia va
nguoc lai. Pay 14 loi thé quan trong trong viéc giam chi phi logistics va thdi gian van
chuyén, nang cao kha ning canh tranh cua hang hoa Viét Nam.

— V& giao thong dudng bo, Hai Phong két ndi voi cac dia phuong khéac thong qua hé
thdng cao toc trong diém nhu Ha Noi — Hai Phong — Ha Long va céac tuyén qudc 16
nhu QL5, QL10. Nhiing tuyén dudng nay khong chi rat ngan thoi gian di chuyén
giita cac trung tdm kinh té 16n ma con gitip hang héa duoc van chuyén nhanh chong
tir cac khu cong nghiép dén cang bién, dap ing nhu cau xuat nhap khau ngay cang
tang.

— Ngoai ra, két nbi duong bo va duong sit tir Hai Phong dén cac thanh phd 16n cta
Trung Quéc nhu Nam Ninh va Con Minh tao diéu kién thuan loi cho giao thuong
khu vuc. Véi khoang cach gan va thoi gian di chuyén nhanh chong (380km dén Nam
Ninh va 700km dén Con Minh), Hai Phong déng vai tro 1a ctra ngd két ndi hang hoa
tir Viét Nam dén Trung Qudc va nguogce lai, mo rong tiém ning phat trién thi trudng.

— Khéng chi manh vé duong bd va dudng bién, khu vuc ndy con so hiru kha ning két
nbi duong hang khong dén cac trung tdm kinh té 16n trong va ngoai nudc. Chang
han, cac tuyén bay tir mién Bic dén Seoul mat khoang 5 gio, dén Bangkok chi 1 gid
50 phuat, va dén TP. H5 Chi Minh khoang 2 gid 30 phiit. Thoi gian van chuyén nhanh
chong 1a mot 1gi thé quan trong gitip tang cuong giao thwong, thu hut dau tu va thac

day phat trién cac dich vu logistics.
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(Nguon: www.lachhuyenftz.com.vn)

Nhitng nim qua, TP Hai Phong di tap trung cao huy dong moi ngudn lyc dé phat
trién két cau ha tang giao thong, do thi, cac khu cong nghiép (KCN), khu kinh té (KKT).
Hién c6 14 tuyén duong thuy ndi dia qudc gia voi chiéu dai 265 km, 17 tuyén dudng
thity noi dia dia phuong véi chiéu dai 191 km, 16 cang thity noi dia. Cang Hang khong
quéc té Cat Bi duoc quy hoach dé dat cong suét 13 tridu khach va 250.000 tin hang
héa/nam vao nam 2030; tAm nhin t&i nam 2050 dat 18 triéu hanh khach/nam va 500.000
tan hang hoa/nam.

Puoc biét, Cang hang khong qudc té Cat Bi nam tai quan Hai An, thanh phd Hai
Phong. Pay 1a san bay qudc té quan trong ctia mién Bic, dong vai tro két ndi giao thong
hang khong gitra Hai Phong vé6i cac tinh thanh trong nudce va quéc té. San bay khong
chi phuc vu nhu ciu van chuyén hanh khdch ma con 1a mgt mat xich quan trong trong

hoat dong logistics, dac biét 1a van tai hang hoa Xuét nhap khau.
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Bén canh d6, khu kinh t& Pinh Vi - Cat Hai nam & phia Pong thanh phd Hai
Phong, trai dai tir ban ddo Dinh Vii dén khu vue Cat Hai. Vi vi tri chién lugc gan cang
nuoc sau Lach Huyén va két ndi thuan tién voi hé théng duodng cao tde va cang bién,
khu kinh té nay tré thanh trung tdm cong nghiép, logistics va dich vu cang bién hang
dau ctia khu vuc. Pay 1a khu vuc thu hiit nhidu nha dau tu trong va ngoai nudc, tao dong
Irc manh m& cho sy phat trién kinh té cua Hai Phong noi riéng va vung kinh té trong

diém Bac B0 noi chung.

Séan bay CatBi

Khu cong nghiép
dang hoat déng

Khu cong nghiép
dang quy hoach

N T

Khu kinh t&
Pinh Vii - Cat Hai

Hinh 3.2. Vi tri khu kinh té Dinh Vii — Cat Hai
(Nguon: www.lachhuyenftz.com.vn)
Co hoi phat trién logistics tai Hai Phong rat 1on. Cac KCN duoc xay dung bén
canh cang bién, nim trong khu kinh té ven bién d3 va dang tr¢ thanh xu hudng tat yéu
do tan dung duoc tiém luc sin c6 vé duong bo bién dai ctia Viét Nam, giup van chuyén
s6 lwong 16n hang hoa trén quang duong dai voi chi phi thap. Day ciing duoc danh gia

13 bé phéng ting trudng cta nganh dich vu cang bién va logistics.
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3.1.2. Péi véi khu viee mién Trung ciia Viét Nam

Vung kinh té trong diém mién Trung bao gdm cac tinh nhu: Thira Thién Hué, Da
Néng, Quang Nam, Quang Ngii va Binh Dinh c6 dudng bd bién dai 609km ndm & vi tri
trung do cua ca nudc nén co nhiéu vu thé vuot troi trong phat trién kinh té bién, hoi nhap
kinh té khu vuc va qudc té, ¢ nhiéu tiém ning dé phat trién logistics. S¢ hitu mot hé
théng cang bién quan trong nhu: Cang Chan May, Lién Chiéu, Tién Sa, Ky Ha, Dung
Quat va Quy Nhon... cing hé théng san bay quc té, dudng sit xuyén qudc gia, hé thong
duong bd gin voi nhiéu hanh lang kinh té trong vung. .., ddy 1a tién dé quan trong cho
phat trién logistics noi chung va xay dung cac trung tim logistics ndi riéng.

Mién Trung Viét Nam, voi vi tri dia Iy dac biét nam gitra hai dau Béc - Nam, dang
tré thanh mot khu vuc chién luoc quan trong trong mang ludi logistics qudc gia. Cac
tinh mién Trung sé hitu cac cang bién qudc té 16n nhu cang Pa Néng, cang Quy Nhon,
va cang Nghi Son, tao diéu kién thuan loi cho viéc thong thuong hang hoa véi cac qudc
gia trong khu vyc va thé gioi.

Pic biét, Pa Nang ndi bat nhu mot trung tam logistics tiém ning tai mién Trung,
s hiru mdt vi tri dia Iy dac bi€t thuén lg1 va 1a mot trong nhitng ctra ngd hudng ra bién
dién hinh c6 Cang Tién Sa - cira ngd Hanh lang kinh té Pong Tay. Ngoai ra Pa Ning
con ¢o tiém ning tré thanh mot phan trong mang ludi chudi cung Umg va san xut toan
cau do thuén loi trong két ndi cac khu vuc Thai Binh Duong va An D6 Duong...Day
chinh 14 1¢i thé tao co hoi 16n cho Pa Nang phat trién thanh mot trung tam kinh té bién
va trung tam logistics 16n ctia Vung kinh té trong diém ctia mién Trung, ca nudc va qudc
té.

Diéu kién ty nhién va vi tri dia 1y ctia ving kinh té trong diém mién Trung ciing 14
yéu 6 tao ra co hoi dé phat trién hé théng cac trung tim logistics 16n: cac bién nudc sau
trong vung co thé mo rong, vung ndi dia rong 16n va mang ludi dr:iy du cac tuyén van tai
duong sit, dudng bo va dudng song trong vung tao nén trién vong 16n dé phat trién hé
thong trung tam logistics ctra ngd (gateway) va cac trung tdm phan luéng hang hoa &
vung kinh té trong diém mién Trung.

Thuén lgi vé mat chinh sach tur quy hoach phat trién cac cang bién va quy hoach

céc trung tam logistics da tao ra nhitng khuon kho chinh sach va phap 1y dé phat trién
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cac trung tam logistics & mién Trung c6 tinh hé thong, tranh duwgc hién tuong chdng
chéo trong quy hoach phat trién.
3.1.3. Doi v6i khu viee mién Nam ciia Vigt Nam

Khu vye mién Nam cé tiém ning logistics “khdng 167, ¢6 hon 6.500 km song, kénh
v6i sau tuyén van tai duong thuy dang duoc khai thac van tai, van hanh trén hai hé thong
song chinh 14 hé théng song Pong Nai va song Ciru Long. Khong chi riéng VN ma ving
cong nghi¢p cac nudc Pong Duong ciling dugc huong lgi, dac biét 1a khu vuc Bavet
thudc Campuchia voi khoang cach dén cang Cat Lai gan hon t6i 90 km so vé6i viéc van
chuyén dén cang Sihanoukville ciia ho.

Ngoai ra, mién Nam con c6 thé manh vé logistics hang khong. Trong tuong lai,
khi Cang hang khong qudc té Long Thanh hoan thién va di vao hoat dong hira hen s&
thiic day khu vuc mién Nam phat trién trg thanh trung tam logistics chuyén dung hang

khong trong nude va khu vye.

Manila

BIEN DONG

rungSa  ; PHILIPRINES

*Colombo PALAU

SRI o
\NKA n

TR AR A
Hinh 3.3. Vi tri dia ly thudn loi cua San bay Long Thanh trong khu vuc
(Nguon: Bdo giao théng)
San Bay Qudc Té Long Thanh, mot dy an quy mé 16n dang duoc xay dung tai
huyén Long Théanh, tinh Pong Nai, cach Thanh phdé H6 Chi Minh khoang 40km vé

huéng DPéng. Du kién khi hoan thanh, san bay s& c¢6 cong suit phuc vu 1én dén 100 triéu
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hanh khach mdi nam, tré thanh sin bay 16n nhat Viét Nam, 16n gap 5 1an san bay Tan
Son Nhat va san bay Noi Bai.

Muc tiéu xay dyung san bay nay khong chi 1a dé dap Gmg nhu cau di lai ngay cang
ting ma con nham thac day kinh té ving Nam B va ca nude ma con dong vai trod 1a vi
tri chién luge tai khu vue Dbong Nam A vé&ikha nang két ndi manh mé& véi cac trung tam
kinh té 16n trong khu vuc nhu Singapore, Bangkok, Manila, va xa hon 13 Trung Qudc,
Nhat Ban va Han Qudc, san bay qudc té Long Thanh s& trd thanh mét ctra ngd giao
thuong hang khéng quan trong. Su dong gop du kién cho nganh hang khong: San bay
nay du kién s& gitp nganh hang khong Viét Nam “cit canh”, dwa Viét Nam tré thanh
mot diém trung chuyén hang khong cha chét trong khu vuc va quéc té.

Nho kha niang van chuyén khoi luong 16n hang hoa va hanh khach, san bay nay
htra hen s& tao da phat trién manh mé cho céc trung tim logistics chuyén dung xung
quanh khu vyc mién Nam.

3.2. Kinh nghiém vé viéc phat trién cac trung tam logistics ciia mot sé quoc gia
3.2.1. Thuec trang phat trién trung tim logistics tai Pirc
a) Thue trang phat trién logistics tai Pirc

CHLB burc nam 6 trung tdm cua EU, dugc bao quanh boi 9 quéc gia chau Au,
dong thoi ciing 1a qubc gia cira ngd 1y twong dé xam nhép thi trudng EU véi 500 tridu
nguoi tiéu dung, dugce coi la trung tdm thwong mai ctia ca chau luc, 1a noi giao nhau ctia
cac tuyén dudng xuyén Au. Gan nhu mét ntra dan s6 cua EU 13 ndm trong pham vi ban
kinh 500 km bién gidi cua Dirc.

Pric ciing 12 mot trong nhitng qudc gia phat trién hang dau thé gidi vé khoa hoc
k¥ thuat va cong ngh¢. Khong chi ¢6 doi ngii lao dong lanh nghé trinh do cao, khoa hoc
k¥ thuat phat trién, moi trudong kinh té va chinh tri 6n dinh, CHLB Pirc con 1a quc gia
phat trién hang dau vé giao thong van tai véi nhiéu cang bién 16n hién dai, cic cang
hang khéng hang dau Chau Au va hé thdng giao thong vén tai duong bo va dudng sit
hién dai véi mat do hé thong giao thong cao gip hai lan muc trung binh ciia EU. Pirc
cling 1 thi truong logistics 10n nhit chdu Au vé& quy mé doanh thu hang nim hon 200
ty EUR, dung top dau chau Au vé ky thuat-cong nghé va dich vu.

Trong 10 phan khiic thi truong logistics cia EU29, cc cong ty logistics Pitrc dan
dau trong 7 phan khiic. Hién c6 khoang 60.000 doanh nghiép Pirc dang kinh doanh trong
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linh vuc logistics voi khoang 2,7 tri¢u viéc lam chiém gﬁn 7% luc lugng lao dong Duc.
Theo dy béo, nganh cong nghiép logistics s& sém tré thanh nganh kinh té 16n thir ba cua
nén kinh t& Pirc chi dimg sau hai nganh ban budn - ban 1é va nganh coéng nghiép 610,
nganh logistics ciing duoc coi 13 nganh kinh té s& tao ra nhiéu viéc 1am trong nhitng nim
t61, luc luong lao dong trong cac nganh lién quan tryc tiép cling nhu gian tiép dén
logistics ctia Puc s& c6 thé dat muc 20% - 25% trong 5 nam t4i.
b) Chinh sach phat trién trung tam logistics tai Pirc

Chinh phtt CHLB Dtrc dic biét tra trong phat trién hé thdng logistics va trung
tam logistics. BO GTVT, Xay dung va D6 thi tai Buc khéng dinh véan tai va logistics 1a
nhan t6 then chét ciia chinh sach giao thong van tai bén viing va phat trién trung tdm
logistics duoc coi 1a giai phap then chot trong Ban quy hoach tong thé. Ban quy hoach
d3 x4c dinh 3 nhom giai phap chinh lién quan dén phat trién trung tam logistics tai Ptc
nhu sau:
— Trdnh nhitng tuyén dwong khong can thiét - ting kha néing linh hoat

. Béy manh logistics do thi: tao ra moi trudng than thién cho van tai do thi, xay
dung cac tiéu chuan c6 thé chuyén doi va ting cudng hop tac gitta cic cac
chinh quyén dia phuong.

e Pay manh dau tu d6i mdi cong nghé va nang cao ning luc cong nghé: Pay
manh tai trg cho cac dy an &p dung nhiéu hon cac cong ngh¢ méi cho nganh
cong nghi¢p van tai va logistics.

e T4i wu hoa van tai chuyén tai: Giam bot cac hoat dong van tai chuyén tai kém
hiéu qua, tao ra cac tuyén vén tai mdi thay thé hiéu qua hon.

e Phat trién van tai can hai: Thay thé dan cac tuyén van tai hang hoa trén tuyén
hanh lang Bac - Nam thanh cac tuyén van tai duong thuy noi dia va tuyén van
tai can hai.

— Tdang din vin tdi hang héa bang dwong sit va duwong song

e Diéu chinh lai cac quy dinh phép 1y lién quan dén van tai da phuong thire: tao
ra méi truong va co ché phap 1y canh tranh hon dé phat trién van tai da phuong
thurc.

e Ting tai tro phat trién van tai da phuong thire: Tang ngan sach cho xay dung

va nang cap phat trién hoat dong vén tai da phuong thirc hang nam.
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e Hién dai ho4 cong nghé lam hang va té chic van tai da phuong thic: tai trg
cho cac dy an dinh huéng hd tro phat trién d6i moi cong nghé xép d& hang
hoa trong van tai da phuong thurc.

—  Phat trién Dirc thanh trung tam logistics ciia EU

e Thiét 1ap mang ludi van tai va logistics: thiét 1ap mang ludi két ndi chinh
quyén lién bang, cac tiéu bang, nganh cong nghiép van tai va logistics,... dé
dam bdo loi ich cua Btic dugc phan anh va thong tin sém va hi¢u qua trong
cac quyét dinh ctia EU.

e DPay manh cac hoat dong marketing Purc 13 trung tdm logistics EU: ddy manh
cac hoat dong xuc tién quang ba qudc té tir chinh quyén Lién bang ciing nhu
cic tiéu bang cac ving trung tim logistics d6i véi cac doanh nghiép nudc
ngoai sir dung dich vu trung tim logistics va cic nha dau tu nudc ngoai vao
cac trung tam logistics thong qua cac hoi chg thuong mai, cac phai doan tham
quan cua cac dai biéu/doanh nhan, cac mang ludi su kién,..

e Dam bdo an ninh cho nganh cong nghi¢p van tai va logistics: ngan ngura hi¢u
qua cac hanh dong toi pham va khung bd nhung khong tao ra cac rao can doi
voi cac hoat dong thwong mai, thiét 1ap cac tiéu chuan vé an ninh, déy manh
hop téc giita chinh quyén cong, nganh cong nghiép van tai va logistics, cac t6
chtrc thwong mai vé an ninh trong van tai va logistics.

Hi¢n nay c6 khoang 1.300 doanh nghiép dang hoat dong kinh doanh v&i khoang
45.000 nguoi dang lam vige tai cac trung tam logistics tai Dic. Mt trong nhitng khac
biét n6i bat ciia hé thdng trung tim logistics ctia Ptc v6i cac qubc gia khac & chau Au
d6 12 mang ludi dy dic va hop tac chit ché giita cac trung tim logistics.
¢) Bremen-Mo0 hinh trung tim logistics thanh cong ciia Dire

GVZ Bremen ndm & ving Tay Nam ving Bremen-Weser trung tim thwong mai
va cong nghiép ciia Ptic, noi tip trung nhidu nganh cong nghiép quan trong cua Puc
nhu: cong nghiép 6 t0, cong nghiép hang khong, céng nghiép thuc pham va dd udng,
cong nghiép ning luong va hoa chat..... Trung tam logistics Bremen GVZ Bremen 1a
trung tam logistics dugc xdy dung va khai thac dau tién ¢ Ptrc. Py 1a mé hinh trung
tam logistics thanh cong nhat dimg s6 1 cia Puc ciing nhu ludn ding trong Top 10
trung tim logistics ciia ca chau Au. Trung tim logistics GVZ Bremen tap trung cung
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cap dich vu logistics phuc vu san xuit va ban budn cho nganh cong nghiép thuc phim
va do udng.

GVZ Bremen c6 téng dién tich khoang 496 ha véi hon 1,2 triéu m? kho. GVZ
Bremen nam & vi tri chién lwgc gan 3 cang bién 16n cia Dic 13 Bremerhaven, Hamburg
va Wilhelmshaven ciing nhu két ndi v6i 3 phuong thirc van tai co ban trén b 1a: van tai
0 t6, van tai duong sat va van tai thuy noi dia.

— GVZ Bremen c6 duong B6 két ndi véi duong duong cao tdc qudc gia Al (cach
khoang 11km), dudng A27 (cach khoang 9km) va két ndi voi duong A281.
GVZ Bremen ciing két n6i véi ga dudng st Bremen thong qua dudng
Bundesstrabe 6 chi khoang 8 km.

— GVZ Bremen céach san bay quc té Bremen International Airport khoang 7 km.
Bén cang séng nudc sdu Neustadter Hafen chi cach GVZ Bremen khoang 2 km.

Hoat dong xép d& hang hoa va van tai da phuong thirc cia GVZ Bremen duoc
cong ty tu nhan Rolan Umschlagsgesellschaft fur den kombinierten Guterverkehr
mbH&Co KG kinh doanh khai thac. Doanh nghiép niy c6 6 tuyén duong sit, hé thong
can cau bo hién dai, co doi 6 to tai trong tdi 90 tdn va c6 nang luc phuc vu khoang
220.000 tau/ndm.

GVZE da rat thanh cong trong viéc thu hit cac doanh nghiép dén GVZ Bremen
kinh doanh khai thac ciing nhu dau tu vao trung tim logistics nay. Hién tai GVZ Bremen
thu hut khoang 150 doanh nghiép vai s6 ngudi lam viéc khoang 8.000. Ké tir ngay thanh
1ap dén nay GVZ Bremen d3 thu hut dugc tong cong khoang 450 triéu EUR chu yéu tir
khu vuc kinh té cong va khu vuc kinh té tu.

Tuy nhién GVZ Bremen cling ton tai mot s6 han ché. N6i com nhat d6 1a thiéu
khong gian dé phat trién 1au dai va gia thué dai han dat d6. Khong gian cia GVZ Bremen
gan nhu khong thé mo rong hon duoc nita khi trung tim logistics nay nam sat khu dan
sinh. Cac doanh nghiép sau khi hét hop dong thué chd trong trung tim phan 16n déu
phai doi sang vi tri khac do gia thué chd cii da tré 1én qua dat d6. Bén canh d6 co sé ha
tang t6 chirc van tai cia trung tim nay mic du c6 nhitng bat cdp nhat dinh nhung gin

nhu khong thay doi duogc nita.
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3.2.2. Thuee trang phat trién trung tim logistics tai Ba Lan
a) Thuc trang phat trién logistics tai Ba Lan

Ba Lan 14 mot qudc gia nam & vi tri chién luge ¢ trung tim chau Au noi giao nhau
clia cac tuyén dudng huyét mach tir Dong sang Tay ciing nhu tir Bic xudng Nam cua
chau Au. Cac tuyén dudng chay xuyén Au quan trong cia mang TEN-Trans European
Network 1a A1, A2, A3 va A4 déu chay qua lanh thd Ba Lan. Pay 1a mét trong nhiéu
nude dat nhiéu thanh cong ndi bat nhiéu mat ca vé kinh té - thuong mai cting nhu van
tai va logistics. Trong nhitng nam tré lai day kim ngach XNK cua Ba Lan tang 1én nhanh
chong do Ba Lan da chuyén d6i twong ddi thanh cong sang nén kinh té thi trudng ciing
nhu loi thé vi tri Ba Lan nam chinh gilra cia chau Au. DPbi tac thuong mai 16n nhét cua
Ba Lan 13 3 nuéc Purc (nhap khau khoang >24%), Nga (nhap khau khoang >8%) va
Trung Qudc (nhap khau khoang >7%).

Belarus

Ukrain

Czech Rep

Hinh 3.4. Loi thé vi tri ciia Ba Lan khi nam chinh giita ciia Chéu Au

(Ngudn:https://duhocsol.com/images/balan3.png)

Trong cac phuong thirc van tai cua Ba Lan, van tai duong by dong vai tro quan
trong nhat va phat trién nhanh nhit. Tuy nhién phan 16n hang héa van chuyén bang
duong bo 13 nguyén nhién liéu thé nhu quan sat, quin phi kim va khoang san khac. Bén
canh d6, hé théng dudng sit ciia Ba Lan 13 hé thong 16n dimg top dau trong sb cac nude

EU chuyén chd hon 60% tong khdi lwong than, soi, voi, kim loai va san pham kim loai
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hang nam. Tuy nhién van tai duong st dang giam dan vai trd trong van tai hang héa khi
so sanh voi van tai bang duong bo.

Céc cang bién ctuia Ba Lan déu da lac hau vé co sd ha ting & nhitng ndm trudce dy.
Tuy nhién, vai ndm tr& lai ddy Ba Lan dang thuc hién nhiéu thay ddi 16n trong chinh
sach thu hut von tu nhan trong viéc ddu tu co sé ha ting cang bién ciing nhu hoat dong
khai thac cang bién. V& van tai hang khong, Ba Lan ndm trong nhém nhiing nudc c¢é co
so ha tang hé thong san bay lac hau nhat EU rat can phai nhanh chong mo rong cac
terminal, xdy dung cac terminal méi, dudng bang méi cling nhu cac trang thiét bi khac.
Chinh phu Ba Lan dang lap ké hoach hién dai hoa va phat trién co sé ha téng cho cac
san bay quéc té va noi dia.

Ba Lan s hitu nhiéu ving dat rong, mat d6 dan cu chua cao, gia thué dat thap
thuan loi cho viéc xay dung trung tim logistics. Ba Lan c6 nhiéu tiém ning phét trién
thi truong kho bai logistics cling nhu trung tdm logistics, hién tai c6 khoang 8 vung
logistics 16n nhit tai Ba Lan vé6i tong dién tich kho bai logistics dat tiéu chuan 1a vao
khoang 4,19 triéu m?. Dién tich kho béi logistics 16n nhét 14 viing Poznan véi tong dién
tich 1én t6i 420.000 m?, vang Gorny Slask 13 280.000 m?, viung thu d6 Warszawa la
270.000 m?, ving mién trung Ba Lan 14 260.000 m? va ving Wroclaw 13 154.000 m?.

Ba Lan ciing twong d6i thanh cong trong viéc thu hat cac nha dau tu nudc ngoai
dau tu vao linh vuc van tai va logistics. DA ¢ rat nhiéu cong ty logistics hang dau thé
gidi dén dau tu va kinh doanh tai Ba Lan. V& nguén nhan luc trong nganh logistics thi
Ba Lan duogc danh gia twong dbi cao trong nhom cac nude Trung va Pong Au CEE méi
gia nhap EU. Ngudn nhan lyc tré cho nganh van tai va logistics cia Ba Lan dang phat
trién rat nhanh trong nhitng nam gan day.

b) Chinh sach phat trién trung tam logistics tai Ba Lan

Can tré 16n nhat doi v6i su phat trién trung tam logistics & Ba Lan lai 1a co s& ha
tﬁng GTVT kém phat trién, trang thiét bi va ky thuat GTVT con lac hau.

Vi vay, Chinh pht Ba Lan d3 bat dau coi trong phat trién trung tim logistics. Cac
nha khoa hoc va chuyén gia logistics hang dau Ba Lan d4 nghién ctru xac dinh rd cac vi
tri uu tién lya chon 1a trung tam logistics ciling nhu cac phuong an xay dung, phat trién

trung tdm logistics cho Ba Lan va phdi hop chit ché véi cac nha khoa hoc va chuyén

67



gia logistics ctia cac nude Bic Au, Baltic va CHLB Pirc nhim nghién ctru xay dung hé
thdng trung tam logistics Baltic dong vai tro then chot.

Chinh pha Ba Lan ciing nhu chinh quyén cac tinh thuc hién chinh sach khuyén
khich va thu hat vén dau tu va cong nghé méi vao cac trung tim logistics tir cac nha dau
tu nude ngoai ciing nhu cac nha dau tu trong nudc. Cho dén nam nay, theo tiéu chuan
cua Ba Lan, tai 8 tinh 16n c6 hon 32 trung tam logistics dang khai thac kinh doanh, tuy
nhién chi ¢é 3 trung tam logistics trong s cac trung tam keé trén dap tng tiéu chuan cac
trung tam logistics EU bao goém:

— Wielkopolska Logistics Centre.
— Slaskie Logistics Centre.
— Poznan Logistics Centre.
¢) Mt s trung tAm logistics thanh cong noi bat tai Ba Lan
% Trung tam logistics Wielkopolska

Trung tam logistics Wielkopolska nam ¢ trung tdm cua Ba Lan, gan noi giao nhau
ctia tuyén dudng cao téc xuyén Au A2 va 25 tuyén dudng cao toc qudc gia, trung tim
nay c6 bén container terminal nam gan tuyén dudng sit qudc gia E20, duoc dau tu 16n
vé co sd ha téng vo1 khoang 100 ha, h¢ théng nudc, dién va sudi déy du.

Trung tam logistics Wielkopolska cung cap dich vu cho cac khach hang chi yéu
1a cac cong ty logistics, cac nha XNK phan phdi hang toan Ba Lan va EU, cic mang
lu6i phan phéi thuong mai ciing nhu cic doanh nghiép san xuat c6 nhu cau sir dung dich
vu logistics. Ngoai ra con cung cap dich vu logistics da dang tir dich vu kho bai logistics,
dich vu thong quan, dich vu tai chinh va phap 1y, dich vu vin phong cho dén dich vu
quan 1y bat dong san va an ninh gidm sat.

% Trung tam logistics Slaskie

Trung tdm logistics Slaskie nam tinh Slaskie & phia Nam cua Ba Lan. Trung tim
logistics nay rong khoang 60 ha, két ndi véi ca 3 phuong thirc van tai quan trong nhat
ciia Ba Lan 13 duong bo, duong sit va duong song. Mot trong nhitng wu diém ndi bat
clia trung tam logistics nay 1a nam rat gan noi giao nhau cua 2 tuyén duong xuyén Au
quan trong la A4 va A3. Hién trung tAm logistics Slaskie c¢6 kho khoang 28.000 m?, c6
cang can ICD, 3.000 m? vin phong, bai dd rat rong cho céc xe tai va dau kéo, rat gan
tuyén duong sit qudc gia. Toan bd hoat dong cua trung tim logistics nay duoc quan 1y
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bang hé théng CNTT hién dai 13 hé théng BPSC MRPII/ERP va hé théng quan 1y kho
WMS-Warehouse Management System.

Trung tam logistics Slaskie 1a mdt trong nhitng mo hinh kinh doanh trung tam
logistics rat thanh cong so véi cc trung tim logistics khac ciia Ba Lan véi tri gia cd
phiéu trén san giao dich hién nay da 1én t6i 37.428.200,00 PLN.

% Trung tam logistics Poznan

Trung tim logistics Poznan thudc tinh Wielkopolska va c6 tong dién tich kho
khoang 105.000 m?, bao gém 3 nha kho 16n dugc xay dung hién dai trén dac khu kinh
té SEZ cua Tinh Wielkopolska. C6 tat ca 3 khu kho véi tong diént tich gan 80.000 m?
dugc trang bi hé thong thiét bi xép d& va luu trir hang nhiéu tAng va cac phuong tién van
tai ndi bo. Ca 3 kho cua trung tam logistics Poznan déu hoat dong 24/7 va duogc trang bi
hé théng CCTV (camera quan sat khép kin) v6i nhiéu trang thiét bi xép d& va 1am hang
container hién dai. Trong trung tim ciing c6 hé thong duong sat noi bo va hé thong
duong 6 t6 noi bo riéng két ndi véi hé théng GTVT qudc gia va qudc té. Trung tAm nam
gan hanh lang dudng sat chau Au E20 Paris-Moscow nén rét thuan tién cho hoat dong
van tai hang hoa bang dudng sit xuyén Au.

Mot trong nhitng yéu t6 dan dén thanh cong cua Trung tim logistics Poznan 13
trung tim nay duoc xay dung trong Pic khu kinh té SEZ (Special Economic Zone) duy
nhit ciia Tinh Wielkopolska rong khoang 500.000 m?, c6 chinh sach mién giam thué
kinh doanh cho cac nha dau tu. Do d6 Trung tdm thu hut va hip ddn mot luong 16n céac
nha dau tu nude ngoai cling nhu trong nude dén dau tu kinh doanh.

3.2.3. Thuec trang phat trién trung tim logistics tai Singapore

a) Thire trang phat trién logistics tai Singapore

% Kinh té va thwong mai

Singapore dugc nhiéu nha dau tu nude ngoai danh gia cao vé vi tri chién lugc,
6n dinh chinh tri, khung phap ly, dich vu tai chinh, co s¢ ha téng kinh doanh. Singapore
thuc hién chinh sach thuong mai tu do, phﬁn 16n hang héa nhap khéu vao Singapore déu
duge mién thué. Singapore ciing 1a thanh vién cua Khu thuong mai ty do ASEAN-
AFTA, thi truong 16n voi khoang 550 tridu dan da va dang xuc tién ky két FTA véi nhiéu
nude khac. Singapore ciing ky két nhiéu hiép dinh chong danh thué hai 1an va nhiéu
hiép dinh cam két dau tu v6i nhiéu nude.
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Mic du Singapore chi 1a mét quc dao nhé véi dién tich khoang 707 km?, tuy
nhién Singapore co dén 5 khu thuong mai ty do FTZ-Free Trade Zone véi muc dich tao
thuan loi cho thwong mai va thu hut von dau tu nude ngoai. Cac FTZ cua Singapore
duoc chia thanh 2 nhom chinh: 4 FTZ phuc vu thuong mai hang hoa van tai duong bién
nam trong hodc sat cang bién Singapore va 1 FTZ phuc vu thuong mai hang hoa van tai
hang khéng nam trong san bay Changi. Cac FTZ cua Singapore déu 13 nhitng mé hinh
thanh cong ndi bat vé thuong mai ciing nhu thu hut dau tu von va cong nghé cao nudc
ngoai, dong vai tro dic biét quan trong ddi véi sy phat trién kinh té - thwong mai ciing
nhu nganh van tai - logistics cua qudc dao Singapore. Nhiéu tap doan cong nghiép va
k¥ nghé cao hang dau thé gidi nhu khoa hoc sinh hoc, hod hoc, niang luong, cong nghé,
hang hoa tiéu ding déu chon Singapore 1a noi dau tu phat trién.

< Hé théng giao thong van tai va CNTT Singapore
Céang bién Singapore 13 cang bién container hang dau thé gidi voi san luong hang
hoa thong qua hang nim co6 thé 1én téi hon 500 triéu tan trong d6 riéng san luong
container 1a >28 triéu TEU va hang ndm c6 khoang 140.000 lugt tau bién ghé cang bién
Singapore. Cang Singapore 13 cang trung chuyén hang dau thé giéi. Cang hang khong
quéc té Changi Airport phuc vu hon 100 hing hang khong voi 5.600 chuyén bay hang
tuan.

Hé théng GTVT bd cia Singapore tuy quy md khong 16n nhung lai c6 mat do
cao, hién dai va hi¢u qua c6 vai tro dac biét quan trong d6i v6i van tai noi dia cua qu6c
dao. Singapore dic biét chu trong thu hut vén dau tu cong nghé cao va tao méi trudng
kinh doanh thuén 191 cho cac doanh nghi¢p trong nganh CNTT kinh doanh. Singapore
da thu hat duoc khoang 3.669 triéu S$ vén dau tu nudc ngoai vao nganh cong nghiép
nay. Hién c6 hon 6.590 doanh nghiép CNTT dang kinh doanh tai Singapore. Hé thong
CNTT hién dai va dich vu CNTT chét lugng cao 1a mdt trong nhirng loi thé canh tranh
ndi bat cua Singapore.

+ Nganh cong nghiép logistics

Chinh phii Singapore d trién khai chién lugc LEAP-Logistics Enhancement and

Application Programme bao gém 4 nhom giai phap véi 16 du an cu thé vé phat trién

ngué)n nhén luc, tao diéu kién thuan loi cho hoat dong kinh doanh, phat trién nang luc
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cong nghé va phat trién co s ha da thanh cong ruc rd, dong vai tro dic biét quan trong
d6i voi thanh cong ciia nganh cong nghiép logistics Singapore ngay nay.

Hién nay, cac nha cung cip dich vu logistics 3PL hang dau thé giéi déu lya chon
dat tru s& va trung tam diéu hanh cua ca khu vuc tai Singapore. Trong do ndi bat nhat
c6 thé ké dén: DB Schenker, DHL va TNT. Ngoai ra, cac to chirc nghién ctru va LSP
hang dau thé giéi déu trién khai tai Singapore nhitng cong nghé giai phap logistics hang
dau thé gidi, vi du dién hinh c6 thé ké dén giai phap Automated Sortation va Conveyor
System d3 hd tro cho Tap doan siéu thi hang dau Singapore Grocery Logistics of
Singapore-GLS nang cao ning luc gan 50%; Tap doan dugc pham Zuelling Pharma
cling thiét 1ap trung tim nghién ctru tng dung cic giai phép logistics Specialty Solution
Group tai Singapore nham phat trién cic cong nghé logistics cho nganh y té cho thi
truong An Do, Trung Quéc va Uc....

Singapore ciing 13 noi phat trién cac nganh logistics hang dau thé gigi nhu:
Logistics nganh y té va chudi lanh, logistics nganh hoa hoc, logistics nganh hang khong,
logistics nganh ngh¢ thuat, logistics nganh rugi.

b) Chinh sach phat trién trung tim logistics ciia Singapore

Chinh phu Singapore trién khai chién lugc phat trién Singapore thanh trung tim
hoi nhap logistics toan cau-Global Integrated Logistics Hub. Chién luoc nay dé xuat 8
nhom giai phap phat trién Singapore thanh trung tam logistics toan cau nhu sau:

— Duy tri va thuc day ning lyc trung tm logistics.

— Phat trién cach nganh “mém” cla nganh dich vu van tai, dich vu logistics va

ngudn nhan lyc.

— Phat trién Singapore thanh trung tam IT logistics.

— Phat trién Singapore thanh trung tim quén tri chudi cung tng SCM.

— Xay dung trung tam an toan.

— Thiét 1ap trung tim VTDPT.

— Thiét 1ap co ché thué canh tranh.

— Thiét 1ap co quan hang dau phdi hop cac hoat dong cua Chinh phu hoat

dong theo co ché one-stop-shop xtc tién phat trién logistics.

Tam nhom giai phap trén duge Chinh phu Singapore trién khai thuc hién dong

bo va mang lai thanh cong rat 16n cho nganh logistics Singapore, dic biét mang dén vi
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thé trung tdm logistics toan cau cho Changi International Airport va PSA Singapore
Terminals.

¢) Mot s6 trung tam logistics noi bat tai Singapore

Cang bién Singapore - Trung tim logistics toan ciu: nam & vi tri chién luoc trén

cac tuyén hang hai quéc té gitta An P6 Duong va Thai Binh Duong. Singapore dugc
coi 1a cang bién trung chuyén 16n nhit thé gi6i chiém khoang 1/6 tong lwong container
trung chuyén. Singapore hién dang 1a cang container hang déng lanh ding top 16n trén
thé gidi. Singapore hién phuc vu khoang 200 cong ty van tai bién, c6 tuyén hang hai két
nbi voi khoang 600 cang bién dén 123 qudc gia va vang lanh tho trén thé gisi, hang
ngay déu co céac tuyén két ndi vdi cac cang bién chinh trén toan thé gidi.

Hién Singapore dang quan ly khai thac 4 distripark la: Keppel Distripark,
Alexandra Distripark, Pasir Panjang Distripark va Tanjong Pagar Distripark véi tong
dién tich kho khoang 600.000 m?.

% Keppel Distripark

Pay 1a mot trung tim phan phdi hang hoa hién dai, ciing véi hé thong kho va vin
phong giao dich. Keppel Distripark két ndi truc tiép véi PSA terminal va cho cho phép
hang tir trung tdm chi can véan chuyén tir 5-10 phut dén cang. Bén canh d6 Keppel
Distripark ciing rat gin cac tuyén duong giao thong day dic cua Singapore, cho phép
hang tir ddy dugc van chuyén dén thanh phd, sin bay cling nhu cac trung tAm cong
nghiép.

Keppel Distripark nam trong khu thuong mai ty do FTZ, hoat dong kinh doanh
& day hoan toan duoc mién thué hang hoa va dich vu. Bén canh d6 Keppel Distripark
con cung cip dich vu gid tri gia ting co ban VAS-Value-Adding Services cho NVOCC,
dich vu cho cac hang liner kinh doanh khai thac container,...Hi¢n Keppel Distripark co6
khoang 45 kho hién dai véi dién tich khoang 113.000 m? cing céc trang thiét bi xép d&
hang container hi¢n dai.

% Alexandra Distripark Alexandra Distripark

La t6 hop bao gdm 3 khu nha 11 tdng va 2 khu nha 10 ting phuc vu lam kho va
van phong. Tong dién tich kho ciia Alexandra Distripark vao khoang 210.000 m? véi hé
thé)ng kho duoc thiét ké hién dai tran cao, tai trong 16n, cac trang thiét bi phuc vu hang
hoa hién dai. Hi¢n Alexandra Distripark c6 khoang 300 khach hang.
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¢ Pasir Panjang Distripark Pasir Panjang Distripark
Nam gan cac bén cang hang truyén thdng va bén container terminal méi. Pasir
Panjang Distripark bao gdm 9 nha kho 1 tang véi téng dién tich kho 1a 144.000 m?. Pasir
Panjang Distripark phuc vu nhitng loai hang héa dac biét nhu hang c6 kich thude dac
biét hay nhitng loai hang can quay vong nhanh. Pasir Panjang Distripark dugc trang bi
nhirng thiét bi phuc vu hang tai trong 16n chuyén dung. Tai Pasir Panjang Distripark
cling xay dung Khu Pasir Panjang Districentre gdm 3 ting phuc vu hang c6 gia tri cao,
an ninh dam bao, moi trudng sach s& va cac trang thiét bi phuc vu quay vong hang
nhanh. Tong dién tich kho va vin phong phuc vu khich hang cta Pasir Panjang
Distripark 1én t6i khoang 250.000 m?.
+ Tanjong Pagar Distripark Tanjong Pagar Distripark
Bao gdm 2 toa nha 5 ting cung cip khoang 65.000 m? dién tich kho va vin phong
cho khach hang. Tanjong Pagar Distripark c¢6 vi tri 1y tuéng 1a lién ké véi cac bén
container terminal dong thoi lai rat gan cic quan thwong mai trung tam. Tanjong Pagar
Distripark cung cap cac dich vu phuc vu cac hoat dong ban 1é va van phong cho thanh
phé. Tanjong Pagar Distripark duogc thiét ké thuén tién cho viéc phuc vu céc container
cling nhu cic xe tai dén nhan va giao hang.
3.2.4. Thuee trang phat trién trung tam logistics tai Nhit Bin
a) Thuc trang phat trién logistics Nhat Ban
% Kinh té va thwong mai
Kinh t& Nhat Ban thuong chiu anh hudng cta tham hoa kép song than - dong dat
tan pha nghiém trong nhiéu co s& ha téng kinh té, hoat dong san xuét kinh doanh cua
Nhat Ban bj dinh tré,... Tham hoa thién nhién nay gay thiét hai rat 1én vé kinh té cho
Nhat Ban céan trd qua trinh sy phat trién kinh té ctia Nhat Ban. Kinh t& Nhat Ban c6 dic
diém noi bat 1a 1¢ thudc vao kinh té thé gidi. Pau tu va thuong mai Nhat Ban ngiy cang
gin chit v6i cac nén kinh té thé gidi. Quy mé dau tu ra nude ngoai ciing nhu sé luong
céc doanh nghiép Nhat Ban dau tu ting manh trong nhiing nim gan day. Dbi tac thuong
mai hang dau ctia Nhat Ban 1a My. My 1a ddi tac XK dimg dau va ddi tac NK 16n thir
hai cia Nhat Ban.
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% Hé théng GTVT

Phan 16n dan sb Nhat Ban tap trung séng trén 4 dao 16n 1a Hokkaido, Honshu,
Kyushu va Shikoku. Ddng thoi lai ¢6 nhiéu diy nui chay doc theo dat nudc Nhat Ban.
Chi c6 vung trung tam xung quanh Tokyo va Osaka Ia khac biét voi cac vung khac véi
cac ving dat bang phang rong. Chinh vi vy viéc xay dung hé théng GTVT cua Nhat
Ban bj han ché vé dién tich phat trién quy mé va chi phi dit 6. Cac du an phat trién
GTVT trong tuong lai cua Nhat Ban s€ dugc déy manh thuc hién trén cac ddo nhan tao
ngodi bién. Phuong tién GTVT hang héa quan trong nhat tai Nhat Ban 1a giao thong
duong bod va van tai ven bién. Luong hang van chuyén biang duong sit ctia Nhat Ban
gan nhu khong déng ké.

Do dic diém ning luc cac cang bién Mién Tay cua My - ddi tic thuong mai 16n
nhat caa Nhat Ban han ché, nén nhirng nim gan day van tai hang hoa hai chiéu Nhat
Ban va My ¢6 xu huéng chuyén dich tir van tai bién sang van tai hang khong. Piéu d6
da dan dén hé qua 1a dau tu ciia Nhat Ban vao nganh cang bién gan day khong 16n nén
cac cang bién Nhat Ban da mat dan vi tri hang dau khu vuc chau A -Théi Binh Duong.

b) Chinh sach phat trién trung tam logistics ciia Nhat Ban

Nhat Ban 1a mdt trong sb it nudc dau tién trén thé gi61 nhan ra loi ich va hiéu
qua cta trung tim logistics ddi voi hé thong logistics qubc gia ciing nhu ddi voi ning
luc canh tranh cta kinh té - thuong mai Nhat Ban. Hién nay Nhat Ban da xay dung hon
20 trung tam logistics quy mo 16n tai 22 thanh phd. C6 thé thay rd nhiing dic diém noi
bat ctia chinh sach phat trién trung tam logistics Nhat Ban nhu sau:

— Hop ly hoa logistics do thi

Do dic diém dién tich dt nude han ché va nhirng van dé kho khin dic thu cua qué trinh
do6 thi hoa nén Nhat Ban da dat ra nhitng quy dinh tuong ddi chit chd vé xay dung trung
tam logistics. Phan 16n cac trung tam logistics dugc xay dung xung quanh cac thanh phd
16n va gan cac ddu mbi giao thong van tai. Khac biét ndi bat v6i cac trung tim logistics
cua Buc, mdt trong cac muc dich chinh xay dung trung tam logistics Nhat Ban 1a hop
1y hoa cac hoat dong logistics do6 thi. Cac trung tam logistics Nhat Ban dong vai tro dac
biét quan trong trong viéc hop 1y hoa hoat dong cuia nganh cong nghiép phan phdi phat
trién bac cao ctia Nhat Ban, dic biét 1 hé thong phan phdi do thi va hd tro manh mé hé
thdng vén tai quic gia.
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— Dic biét coi trong viéc 1ap ké hoach xiy dung cac trung tim logistics

Chinh phu Nhat Ban xay dung ké hoach khung phat trién trung tim logistics gin
lién véi cac churong trinh phét trién d6 thi. Chinh phi quyét dinh lya chon vi tri pht hop
nhu phai ndm bén ria thanh phd, bén ngoai cac tuyén vén tai ndi d6 va cac tuyén giao
thong chinh giita cac thanh phé.

— XAy dung cac chinh sach phut hep va khuyén khich phat trién cac trung tim
logistics hién dai

Bén canh viéc hoan thién hé théng GTVT, tao thuan loi phat trién hoat dong giao
thong van tai, giam Un tic giao thong d6 thi, khuyén khich lién két giira cac hoat dong
van tai, Chinh pha Nhat Ban con trién khai cac chinh sach khuyén khich mém déo nhu:
giam bt cac quy dinh, ting cuong phdi hop gitta cac co quan chiic ning lién quan, ciing
nhu hd trg nhiéu mat cho hoat dong xay dung trung tam logistics.

Chinh pha Nhat Ban thudng cho thué dat xay dung trung tdm logistics véi gia thap
cling nhu cho céc doanh nghiép tu nhan duoc vay von véi 13i sudt thap trong qua trinh
xay dung trung tam logistics.

— Chinh phi tryc tiép diu tu von xdy dung co sé ha ting logistics va trung
tam logistics

Chinh phu Nhat Ban di dau tu vn cho cac du 4n phat trién co s ha tang logistics
nhu hé théng duodng sét, hé théng duodng bo, hé théng san bay, h¢ théng cang bién, hé
théng CNTT.... Mot s du an xay dung trung tim logistics, Chinh phu Nhat Ban va cac
chinh quyén dia phuong con truc tiép dau tu xay dung véi ty 1& von dau tu rat 1on. Vi
du dién hinh 13 trong du an x4y dung trung tim logistics dao Hoping véi tong sb6 von
dau tu 57,2 ty yén Nhat, trong d6 c6 dén 70% von 1a tir chinh quyén trung wong, 20%
vbn 1 tir ngan sach thanh phd Tokyo, con cac doanh nghiép tu nhan chi tham gia gop
10% von con lai.

Chinh phu va céc chinh quyén dia phuong con dau tu xay dung co so ha ting
GTVT thiét yéu va co so ha t?lng d6 thi hién dai nhiam thu hat cac doanh nghié¢p logistics
dau tur vao cac dy an trung tim logistics. Chinh phu va cc chinh quyén dia phuong ciing
cho phép cac doanh nghiép dau tu dugc hudng loi hoan toan tir viée ting gia dat ciing

nhu trj gia cac bat dong san trong cac trung tim logistics.
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— Chinh phi thu hiit manh mé diu tw nwéc ngoai dén diu tw kinh doanh tai
cac trung tam logistics

Dé thu hut cac nha dau tu nude ngoai dén dau tu, Chinh pha Nhat Ban da ban hanh
dao luat dac biét khuyén khich dau tu nude ngoai. Pao luat nay da thiét lap co ché phap
Iy khuyén khich cac doanh nghiép nudc ngoai dau tu vao Nhat Ban. Pao luat nay ciing
xac dinh rd cac khu dau tu nudc ngoai FAZ-Foreign Access Zones. Cac FAZ duoc thiét
1ap trén khap Nhat Ban nham tan dung t6i da cac loi thé cta timg dia phuong cling nhu
phdi hop chit ché véi nhau dé mang lai loi ich tdi da cho cac nha dau tu nude ngoai
cling nhu cac nha dau tu Nhat Ban. Nhitng lgi ich ndi bat cia FAZ ddi voi cac nha dau
tu nudc ngoai co thé ké dén la:

— Chi phi phan phdi thap, hé thong phuc vu hang hoa luan chuyén hiéu qua

— HO tro hiéu qua hoat dong kinh doanh, chinh sach thué va tai chinh linh hoat,

cac khoan vay dam bao, bao hiém tin dung, ché d6 tai chinh 14i suét thap,....

FAZ va céc trung tim logistics co tac dong twong hd rat hiéu qua. Céc trung tim
nay vua tao diéu kién cho hoat dong kinh doanh cua cac doanh nghi¢p nudc ngoai tai
FAZ dugc hiéu qua vai chi phi logistics thip dong thoi viée thu hut cac doanh nghiép
nudc ngoai vao hoat dong kinh doanh tai cac trung tdm logistics 1a mt trong nhirng
nhan t6 quan trong dam bao cho cac trung tam logistics Nhat Ban hoat dong hiéu qua
v6i ludng hang 16n va on dinh bén vimg. Pay c6 thé néi 1 mot trong nhitng kinh nghiém
rat thanh cong ctia Nhat Ban trong viéc thu hut dau tu phat trién trung tam logistics.
¢) Yokohama Port Cargo Centre - M6 hinh trung tAm logistics thanh cong noi bat
cia Nhat Ban
¢ Trung tim logistics Yokohama Port Cargo Centre

Trung tam logistics Yokohama Port Centre-YCC nam trén khu cau cang container
hién dai Daikoku Pier, 1a trung tam logistics 16n nhéat Nhat Ban véi téng dién tich Ién
t61 320.000 m2 Mot trong nhirng muc tiéu cua viéc xay dung YCC 13 nham phat trién
chtrc nang dich vu logistics cho Cang Yokohama. YCC cung cép cac dich vu logistics
da dang nhu phan loai hang, phan phéi hang, trién 1im, mua ban hang, théng quan, thanh
toan thuan tién,...

YCC duoc xay dung c6 5 tang chia thanh 63 khu vin phong véi tong dién tich
12.700 m? va 55 khu phuc vu hang véi téng dién tich 1a 305.500 m2. YCC c6 kha ning

76



phuc vu 4,25 triéu tin hang/nam tuong duong v6i khoang 5% téng lwong hang hoa thong
qua ctia Cang Yokohama. Trung tdm logistics YCC phuc vu 24h/ngay trong moi diéu
kién thai tiét. YCC cling dugc trang bi cac thiét bi chuyén dung hi¢n dai dong vai tro
quan trong ddi v6i viée giam chi phi logistics va thoi gian van tai, xép d& hang cho
khach hang. Hang hoa van c6 thé vao va ra ngay cé trong cac gio cao diém do YCC co
bai parking 16n va diéu phdi ludng phuong tién van chuyén duoc tinh toan tdi vu bang
hé théng may tinh. Hang hoa dugc dam bao an ninh, an toan do dugc giam sat va quan
1y boi cac hé théng giam sat hién dai nhét. Hién nay, YCC chu yéu phuc vu cac mat
hang XNK nhu: thyc pham, hang dién tir, thiét bi may nong nghiép, hang tong hop, vat
li¢u xay dung, dd ndi that, hang gia tri cao,....

3.3. Bai hoc kinh nghiém phat trién trung tam logistics

3.3.1. Vé vigc xdc dinh vi tri va quy mé

Céc nude phat trién thanh cong hé thong trung tam logistics déu rat coi trong viéc
xéac dinh vi tri va quy mo phat trién trung tdm logistics. Cac nudc nay déu lwa chon vi
tri trung tam logistics nam gan cac dau moi giao thong quan trong ciia qudc gia va quoc
té cling nhu ndm gan cac trung tdm kinh té-thwong mai 16n. Pién hinh d6 13 nudc Ba
Lan, da tién hanh rat nhiéu nghién ctru Iya chon vi tri trung tam logistics va da t6 chuc
rat nhiéu hoi thao 13y y kién rong rai tir cac chuyén gia va cac doanh nghiép trong nganh.
Chinh vi vAy ma qua trinh trién khai xay dung va phat trién cac trung tdm logistics cho
Ba Lan sau d6 di thu dugc nhiéu thanh cong ma khong gip nhiéu kho khin vuéng mac
16m. Hodc truong hop cua Buc, Trung tam logistics GVZ Bremen dugc coi 1a mot trong
nhing trung tim logistics thanh cong nhét ciia Chau Au va Puc. Cac trung tam logistics
ctia Ha Lan va Singapore déu ndm & nhiing vi tri rat thuan loi gan cac bén cang thoi gian
van chuyén hang hoa dén va di rat ngan va thuan tién.

Cac trung tam logistics déu dugc xay dung véi quy dat 16n dé c6 thé phuc vu
dugc lugng hang hoa 16n va co thé hudng dén vai tro 13 trung tdm logistics mang tAm
quéc té. Trung tam logistics GVZ Bremen ctia Pirc ¢6 dién tich 1én toi 496 ha. Trung
tam logistics cang bién Rotterdam cia Ha Lan 13 mot cum goém 3 trung tdm thanh phan
trong d6 Distripark Maasvlakte c6 dién tich 1a 125 ha, Distripark Botlek 104 ha va

Distripark Eemhaven méi xdy dung du 12 nho nhét ciing 13 65 ha.
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Tuy nhién ciing can tinh toan ding quy mé trung tdm logistics cho phu hop véi
xu hudng phat trién 1au dai cho trung tim logistics. Xac dinh quy mé trung tam logistics
qua 16n vuot qua xa nhu cau sir dung thue té s& lang phi 16n ngudn tai nguyén quy gia
1a quy dat, lang phi von dau tu, dong vén rat 16n. Nhung néu dién tich cho trung tim
nho s& 13 can tro 16n cho sy phat trién ctia trung tim logistics. Vi du dién hinh chinh 14
trung tAm logistics GVZ Bremen, du rang quy dat gianh cho trung tim nay 1a rat 16n 1én
t6i 496 ha v6i hon 1,2 triéu m? kho, nhitng hién nay trung tim logistics nay khong thé
phat trién thém duoc nita vi da stir dung hét toan bd quy dét gianh cho trung tim, GVZ
Bremen d bi bao quanh hoan toan bai cac khu dan sinh sat ngoai. Nhu cau lién tyc ting
nhung lai khong thé mo rong thém quy mo nén gia thué trung tim logistics GVZ Bremen
ngay cang dat do di tic dong rat 16n t6i nang luc canh tranh cua trung tam ciing nhu can
tré sy phat trién bén ving lau dai cia GVZ Bremen.

3.3.2. Vé co ché chinh sdch

Phén 16n cac nude phat trién thanh cong déu ap dung chinh sach hd tro tin dung
va chinh sach thué hap din dé thu hit dau tu vao cac trung tim logistics va cac khach
hang dén khai thac kinh doanh tai cac trung tam logistics.

- Cac trung tAm logistics Nhat Ban phan 16n duoc xay dung trong cac khu thuong
mai FAZ nén ciing dugc hudng nhiéu wu dai, cic doanh nghiép dén dau tu kinh doanh
va khai thac stir dung dich vu tai céc trung tdm logistics Nhat Ban cling dugc huong 1oi
16n nén da thu hat rat nhiéu doanh nghiép dén kinh doanh khai thac va sir dung dich vu
trung tam logistics, tao ngudn khach hang 16n va 6n dinh bén vimng cho cac trung tim
logistics Nhat Ban.

- Chinh phu Singapore ciing d4 nghién ctru xay dung va ap dung cac co ché chinh
sach wu dai ddc biét 1a co ché thué canh tranh dé thu hut cdc nha dau tu va cac doanh
nghiép dén xay dung va khai thac cac trung tim logistics ctia qudc dao nay.

- Cac trung tam logistics ctia Ba Lan ciing duoc hudng loi nhiéu tir cac chinh
sach wru dai. Vi du trung tam logistics Poznan ciia Ba Lan dugc x4y dung va phat trién
trong dic khu kinh té SEZ cua Tinh Wiekopolska va dugc huong loi rat nhidu tir chinh
sach wru dai dau tu cua Tinh nay. Trung tim logistics Slaskie ciing hoat dong khai thac

trén co s co ché mién thué khu vuc Duty Free Zone ctia Tinh Slaskie.
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3.3.3. Vé co ciu té chirc

Phén 16n cac trung tim logistics thanh cong tai chau Au va chiau A déu xay dung
mé hinh co céu t6 chirc hop 1y va hiéu qua dé co thé khai thac st dung tot nhit cac
ngué)n luc x4 hoi. M6 hinh duogc nhiéu trung tam logistics thanh cong Iya chon 1a mé
hinh cong-tu. Trong d6 chinh quyén coéng s& gop von hay dong vai tro quan 1y dat va co
so ha tAng con phia tr nhan ciing s& gbp von va déng vai tro 1a nha khai thac trung tim
logistics.

Hoat dong kinh doanh khai thac trung tam logistics GVZ Bremen hoan toan do
cong ty tu nhdn GVZE-GVZ quan 1y diéu hanh. Thyc té cho thiy doanh nghiép tu nhan
nay quan 1y va kinh doanh khai thac trung tam logistics GVZ Bremen rat hiéu qua. Chinh
quyén tiéu bang Bremen chil yéu chi tham gia & goc do gop von, cho sir dung dat ciing
nhu tao diéu kién thuan loi vé& co ché chinh sach dé trung tim nay hoat dong hiéu qua
ma thoi. Trung tdm logistics Wielkopolska cling 1a mdt mo hinh cong - tu thanh cong
ndi bat, trong d6 chinh quyén thanh phd Konin va UBND Stare Miasto chi yéu chi tham
gia dong gop vé dat sir dung, co sd ha tang va hd tro co ché chinh sach.

3.3.4. Vé mé hinh kinh doanh

Mo hinh kinh doanh chii yéu ma cac trung tim logistics thanh cong ap dung la
tim hiéu dung nhu cau ctia khach hang va cung cap cac dich vu trung tim logistics da
dang chat lugng cao phut hop nhét cho khach hang.

Céc trung tam logistics déu rat chi trong xay dung hé théng kho bii rong rai tiéu
chuan qudc té voi cac trang thiét bi hién dai chuyén dung c6 thé phuc vu nhiéu loai hang
hoa khac nhau theo yéu cau cua khach hang. Ba Lan ciing dau tu phat trién dén hon 4
triéu m? kho logistics. Chi riéng trung tdm logistics GVZ Bremen ctia Dirc ¢6 dén 1,2
triéu m? kho. Singapore ciing dau tu xay dung hon 600.000 m? kho hién dai. Trung tdm
logistics cua cang bién Yokohama-YCC ciing dau tu xay dung 55 khu phuc vu hang véi
téng dién tich 14 305.500 m? ¢6 thé phuc vu to1 4,25 triéu tAn hang/nam.

Pé phu hop vé6i nhu cau cia khach hang trung tim logistics Distripark
Maasvlakte ctia cang bién Rotterdam da phan chia thanh cac 16 tiéu chuan 3,4 ha dé
phuc vu cho cac khach hang. Trung tam logistics GVZ Bremen cling phan thanh cac 16
khac nhau nhau véi dién tich, dich vy, trang thiét bi,...va cac muc gia khac nhau dé phu
hop v6i tirng nhém khéach hang.
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Céc trung tim logistics thanh cong tai chau Au va chau A déu c6 diém chung 1a
cung cap rat nhiéu dich vu logistics gia tri gia ting VAL da dang chat luong cao phuc
vu khéch hang cling nhu c6 chinh sach cham séc khach hang va chinh sach marketing
hiéu qua. Cung vdi viée cung cap cac dich vu trung tAm logistics da dang chat luong
cao, chinh sach chdm soc khach hang da lam cho hoat dong kinh doanh cua cac trung
tam logistics ludn c¢6 duoc doanh s cao, loi nhuan 16n va thu hat ngdy cang nhiéu vén
dau tu,... dam bao cho su phat trién bén vitng va lau dai cho céc trung tdm logistics nay.
3.4. Giai phap phat trién trung tim logistics cho Viét Nam

3.4.1. Quan diém co bén phit trién hé thong trung tim logistics Viét Nam

3.4.1.1. Phdt trién hé thong trung tam logistics trén co so thuc trang va dinh hiréng
phat trién kinh té-xd héi Viét Nam ciing nhw thie trang va dinh hwéng phdt trién
nganh logistics Viéet Nam.
(1) H¢ théng trung tam logistics Viét Nam phdi dwoc phdt trién trén co sé thuce
trang trinh d phdt trién kinh té-xa héi Viét Nam, phii hop vdi thé manh ciing
nhw cd han ché ciia thwe trang phat trién kinh té-xa hoi Viét Nam.

e Xay dung va khai thac trén co s& xét dén thuc trang phat trién cac nganh
nghé kinh té - thuong mai Viét Nam dé hd tro thiic diy cac nganh nay
phat trién.

e Xay dung va khai thac phu hgp voi trinh d6 cua lyc lugng lao dong va
phai hudng té1 muc ti€u tao ra nhiéu viéc 1am 6n dinh x3 hoi va an ninh
chinh tri thong qua tao ra viéc lam 6n dinh tai trung tam logistics va cac
vung hip dan cua trung tam logistics.

e Dong vai tro 1a mot trong nhitng co s¢ ha tang hap dan thu hut cac nha
dau tu trong nudc va nude ngoai dén ving trung tim logistics dau tu va
kinh doanh.

e Duoc xdy dung, quan 1y diéu hanh va dinh hudng phat trién phu hop véi
dinh hudng phat trién kinh té-xa hoi cua dat nudc.

(2) H¢ théong trung tdm logistics phdi phdt trién phit hop véi thwe trang phit

trién va dinh hwdng phdt trién nganh logistics Viét Nam.
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Hé thdng trung tAm logistics 1a mot thanh t6 co s& ha tang logistics, do d6 trung
tam logistics phai dugc phat trién trén co s¢ thyc trang phat trién cua co s& ha tang
logistics cia Vi¢t Nam theo hudng hai hoa hoa véi trung tam logistics cua cac nudc tién
tién trong khu vuc. Trung tdm logistics ciing phai duoc phat trién phu hop véi dinh
hudng phat trién ctia nganh logistics Viét Nam, phai dugc xay dung va phat trién theo
cac muc tiéu ma nganh logistics Viét Nam cin huéng toi, phai 1a mot trong nhitng nhin
t6 quan trong goép phan giam chi phi logistics ning cao ning luc canh tranh cho nganh
logistics Vi¢t Nam.

3.4.1.2. Phat trién hé thong trung tam logistics gdn lién véi thue trang phat trién va
dinh hwéng phat trién cdac vimg kinh té trong diém Viét Nam

Ving kinh té trong diém 13 ving hoi tu day du nhét cac diéu kién phat trién, c6 kha
nang tao loi thé canh tranh, 1am dau tiu ting trudng nhanh dé ddy manh qua trinh phat
trién cho chinh minh, va tién t&i dong duoc vai tro chi phdi quyét dinh d6i véi nén kinh
té ctia ca nude. Lanh thd duogce coi 12 ving KTTPD phai thoa mén cac yéu té sau:

— Hoi tu cac diéu kién thuan loi tap trung tiém luc kinh té, c6 vi tri thuan loi trong
qua trinh thuc hién lién két, gﬁn va c6 diéu kién phat trién thi truong va hoi nhap,
6 vi thé hép din cé4c nha dau tu, dé tao kha nang thyc hién vai tro dau tau tang
trudng va phat trién nhanh trong nodi b ving.

— €6 kha ning chiém ty trong cao trong tong GDP cua qudc gia, néu dugc dau tu
thich dang s& c6 kha ning tao toc do phat trién nhanh cho ca nudc.

— (€6 kha ning tao tich liiy dau tu dé tai san xuat mé rong; dong thoi co thé tao
ngudn thu ngin sach 16n cho dat nude. Trén co sd d6 ving ndy khong chi ty dam
bao nguon tai chinh cho minh ma ¢6 kha ning hd trg cho cac ving khac.

— (6 kha nang thu hit nhitng nganh cong nghiép madi va cac nganh dich vu then
chdt d@é rat kinh nghiém vé moi mit cho cac vung khac trong pham vi ca nudc.
Tir day c6 tac dung lan truyén sang cac viing xung quanh.

Céc trung tAm logistics Viét Nam phai duoc uvu tién xay dung va dau tu hd tro phat
trién nham phuc vu cho cac ving KTTD cua dat nudc. Trung tim logistics phai duoc
thiét 1ap tai cac tinh, thanh phé 6 vi tri chién luge va thuan loi cho phat trién bén viing

cho ca ving KTTD. Phit trién cac trung tim logistics can phai phi hop va hai héa ho
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v6i co ché chinh sach phat trién va dinh huéng phat trién cac nganh kinh té-thwong mai
va co so ha tang cua cic ving KTTD.
3.4.2. Gidi phdp dé xudt xdy dung, phdt trién va ning cao hiéu qud qudn 1y khai
thdc hé théng trung tim logistics Viét Nam
(1) Ve vi tri dé xudt
Trén co s& phan tich danh gia cac ndi dung phan tich lién quan trong nhitng phan
trude ciia Chuong 2, tac gia dé xuat tap trung phat trién cac trung tam logistics qudc té
cho Viét Nam tai cac vung kinh té trong diém. Trong d6 theo quan diém cua tac gia
nghién ctru Viét Nam nén quy hoach va dau tu xdy dung phat trién 3 trung tim
logistics chinh cho 3 viing mién cuia dat nude:
— Trung tim logistics Bic Bo: nén b tri trong khu vuc dia phan TP Hai Phong,
Tinh Hung Yén va Tinh Hai Duong.
— Trung tim logistics mién Trung: nén bd tri trong khu vuc dia phan TP Pa Nang,
Tinh Thira Thién Hué va Tinh Quang Nam.
— Trung tdm logistics phia Nam: nén bb tri trong khu vyc dia phan Tinh Dong Nai

va Tinh Ba Ria Viing Tau.

Hinh 3.5. Pé xudt vi tri cdc hé thong trung tam logistics chinh
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2) Vé cau triic

CAu tric ciia cac trung tAm logistics qudc gia can duoc dinh hudng phat trién thanh
cac cum trung tam logistics. Trong d6 s& c6 mot trung tam logistics 13i va chum nhiéu
trung tam logistics v¢ tinh. Cac trung tam logistics v€ tinh s¢ dugc xac dinh trén co s&

hé théng ICD hién tai.

Hinh 3.6. M6 hinh cdu triic hé thong cum trung tam logistics

Qua trinh phat trién cau tric hé thong trung tim logistics qudc gia can phat trién

theo ba giai doan:

— Giai doan dau: Tap trung phat trién cho trung tdm logistics 15i va mot so trung
tam logistics vé tinh c4p 1 quan trong nhat.

— Giai doan phat trién: Tap trung phat trién cac trung tam logistics 15i va phat
trién cac trung tim logistics vé tinh cap 1, cap 2, cép 3,....

— Giai doan hoan thién: Hoan thién va hién dai hoa toan bo hé théng trung tam
logistics vé& co s& ha ting va trang thiét bi dam bao cac hé thdng trung tAm
logistics hoat dong hi¢u qua, twong hd lién két chat ché.

Vi tri ctia trung tam logistics 161 va céac trung tam logistics v€ tinh phai dugc

nghién ciru phan tich khoa hoc theo diing nguyén tac xac dinh vi tri trung tam logistics

dé chon dugc vi tri to1 vu trong chién lugc phat trién ngan han, trung han va dai han.
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Céc trung tam logistics phai dam bao nguyén tic truéc hét phai phuc vu hiéu qua
cho cac ving KTTD va sau d6 13 cac hanh lang kinh té tiéu ving. Cac trung tam logistics
phai hd tro tao thuan loi cho phat trién kinh té-thuong mai vung KTTD va phai duoc
quy hoach céc giai doan phat trién theo quy mo phat trién kinh té-thwong mai cua ving
KTTD theo nguyén tic phat trién co so ha tang di trudc phat trién kinh té-thwong mai.

Sau khi d3 dam bao co ban chirc ning va vai trd hd tro phat trién kinh té- thuong
mai cac ving KTTD thi h¢ thong cac trung tim logistics m&i nén tiép tuc diy manh phat
trién phuc vu cho nhu cau giao thuwong trén cac hanh lang kinh té cua tiéu ving GMS,
theo dinh hudéng phuc vu cho phat trién kinh té-thu:ong mai va hoi nhap kinh té cua Viét
Nam va ctia cac nude khéc trén cac hanh lang kinh té do.

(3) Vé quy mé, trang thiét bj va chirc ning

Céc trung tam logistics 101 phai c6 quy moé dién tich khoang 200-300 ha, ciing
nhu ¢6 vung dién tich dat du trix tir 100-200 ha phuc vu cho chién luge phat trién lau dai
sau nay. Trong trung tam 151 phai duoc xay dung cac hé théng kho bai hién dai theo cac
tiéu chuan qudc té, vira dam bao sir dung hiéu qua nhat quy dat han ché ciia qudc gia va
dia phuong dong thdi phuc vu tét nhat cho cac khach hang sir dung dich vu trung tdm
logistics. Trung tim can c6 kho hang riéng theo tiéu chuan quéc té phuc vu cic nhom
hang chuyén biét nhu hang dong lanh, hang dién tir, hang quy hiém, hang 1ong, hoa
chit,....

Hé théng giao thong nodi bo cua trung tdm ciing phai duge xay dung quy hoach
hop 1y dam bao phuc vu khéi lwong hang hoa 16n da dang ching loai ma trung tim phuc
vu. Bén canh hé théng van tai noi bd béng duong nhya cling nén can co hé th6ng van
tai duong sit noi bo. Hé thdng van tai ndi bo cua trung tim phai dugc két ndi nhanh
chong thuén tién véi cac hé thong duong qudc gia, qudc té, thoi gian van tai dén cac
cang bién 16n va san bay qudc té phai ngan.

Trong trung tAm can phai cé bai parking du 16n phuc vu cac phuong tién dén lay
va giao khbi luong hang 16n qua trung tim. Céc trang thiét bi xép d& va van chuyén cua
trung tm logistics ciling can phai 1a cac trang thiét bj chuyén dung hiéu qua phuc vu cho
khdi lugng hang hoa 16n va da dang. Dac biét trung tdm can phai duogc trang bi co s¢ ha
tang va cac trang thiét bi CNTT hién dai phuc vu hiéu qua cong tac quan 1y khai thac
trung tdm ciing nhu phuc vu khach hang véi chat luong dich vy trung tim logistics tot
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nhat. Bén canh dé, cac trung tam logistics 13i ciing can c6 cac co sd hd trg cho hoat dong
cua trung tdm nhu: co quan hai quan, kiém dich, ngan hang, dich vu tu van, dich vu bao
dudng stra chira, dich vu bao bi, bao goi, dan nhan,...

Céc trung tam logistics 13i ciing cdp ddy du, chit luong cao cac chirc ning cia
mot trung tim logistics qudc gia nhu: lwu kho bii, xép d& hang, gom hang, chia nho
hang, phdi hop phan chia hang, dich vu gia tri gia ting logistics VAL, luu giit hang hoa
tdi wu, logistics ngugc, chuyén tai, cac dich vu hd tro,...

Bén canh trung tam logistics 13i, cac trung tdm logistics vé tinh cac cip ciing
duogc thiét 1ap xung quanh trung tam logistics 16i nham hd tro cho trung tim logistics 16
vira dong vai tro giam tai vira dong vai tro nang cao hiéu qua cho ca hé thong cum
logistics. Céc trung tam logistics vé tinh vé co ban ciing c6 két cau, trang thiét bi va cac
chtrc nang co ban nhu trung tam logistics 161 nhung c6 quy mo nhé hon, cling nhu co6
nhiing co s¢ ha tang, trang thiét bi va chirc ning riéng dic trung cho ving kinh té thuong
mai ma trung tdm d6 phuc vu. Cac trung tm logistics vé tinh cdp 1 nén c6 dién tich quy
mo tir 200-300 ha, cac trung tAm logistics vé tinh cap 2 nén c6 dién tich quy mé tir 50-
100 ha, cap 3 nén c6 dién tich quy mo tir 20-30 ha. Céc trung tam logistics vé tinh ciing
can phai duoc quy hoach c¢6 quy dat dy try dé phat trién quy mo khi khéi lugng hang
thong qua tang 1én cling nhu lwgng khach hang sir dung dich vu ctia trung tm phat trién.
(4) Huy dpng hiéu qud nguén vén I6n diu tw xdy dung

Céac Bo ban nganh lién quan va cac dia phuong khi quyét dinh xay dung trung
tam logistics can c6 co ché dic biét thu hit vén dau tu cho cac du an xay dung va phat
trién cac trung tim logistics. Viét Nam nén cho cac chu dau tu xay dung cac dy an trung
tam logistics v6i thoi gian cho vay dai, 131 suat thdp tham chi 1a khong tinh i nhu trudng
hop nhiéu dy 4n dau trr xay dung trung tam logistics ciia Nhat Ban.

Viét Nam can xay dung dugc co ché va chinh sach hap dan vu dai dic biét cho
cac bén tham gia gop von dau tu xay dung trung tdm logistics. Viét Nam ciing c6 thé ap
dung mé hinh huy d6ng v6n xa hoi ma nhiéu trung tim logistics trén thé gii da ap dung
thanh céng. Nhu mé hinh huy dong von cua trung tim logistics ciia Nhat Ban, cua Dtc
va clia Ba Lan trong d6 c6 su tham gia dong gop von tir ca phia chinh quyén trung uong,

chinh quyén dia phuong va khu vuc tu nhan. Trong d6 chinh quyén chu yéu gop vén
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dué6i dang dat va tu nhan gdp phan con lai. Co cu to chic quan 1y s& ¢ su tham gia
clia cac bén gop von, doanh thu s& phan chia theo ty 18 gop von.

(5) Tién hanh xdy dung ddy dii cic hang muc co bin va dau tw cdc trang thiét bi phit
hop hién dai

Trung tam logistics phai duoc dau tu ddy du cac hang muc co ban quy mé phu hop
voi thi truong tiém nang, dac biét phai c6 h¢ théng kho bai hién dai theo tiéu chuin quéc
té, o kho bai chuyén dung va trang thiét bj chuyén dung phuc vu cho céc loai hang bach
hoa cling nhu nhom hang muc tiéu ma trung tam hudng téi. Trung tam logistics cling
can phai c6 co s¢ ha ting phuc vu cho cac hoat dong logistics gia tri gia ting VAL dé
phuc vu khach hang. Hé thdng giao thong van tai ndi bd phai dugc thiét ké hop 1y két
nbi nhanh chéng v4i hé théng van tai quéc gia va qubc té dé co thé phuc vu van chuyén
hang héa cho khach hang nhanh chong ngay ca khi c¢6 luong hang hoa thong qua rat 16n.
Trung tam logistics phai dugc x4y dung duoc hé théng co so ha tang CNTT-Vién thong
theo tiéu chuan qudc té dé phuc vu cho hoat dong quan 1y khai thac trung tim ctia Ban
diéu hanh trung tdm ciing nhu tién dung cho cac khach hang sir dung dich vu cua trung
tam.

(6) Phdt trién nguon nhéan lwc chét lwong cao ddp teng yéu cau ciia qudan Iy va kinh
doanh khai thac

Tang cuong thu hut va ché do dai ngd voi cac nhan luc chét lugng cao dugc dao
tao bai ban trong nudc va nude ngoai chuyén nganh logistics, dac biét 1a doi ngii da tirng
quan 1y va 1am viéc tai cac trung tdm logistics c6 thuong hiéu trén thé giéi va trong khu
vuc.

Can chu trong giai phap dao tao ndi bo do thudng mang lai hiéu quéa cao phu hop
v6i trudng hop cu thé cua trung tim. Nén tao diéu kién cho doi ngii quan 1y cac cap, doi
ngil nhan vién ky thuat duge di thim quan hoc hoéi va bo sung kién thirc va nang cao tay
nghé tai cac nudc c6 nganh logistics phat trién, dic biét 13 tai cac trung tim logistics tién
tién trong khu vuye va trén thé giéi.

V& lau dai can phat trién ngudn nhan luc phong pht da dang theo theo cac tiéu
chuan qudc té véi cac ching chi chuyén mon c6 uy tin dé dam bao cho sy phat trién bén

vitng 1au dai cho cac trung tam logistics cling nhu ning cao ning luc canh tranh bén
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vitng cho céc trung tim logistics Viét Nam trong bdi canh méi trudng canh tranh quéc

té ngay cang gay git.

KET LUAN CHUONG 3
Phat trién trung tdm logistics phit hop vé6i diéu kién tiém ning cua Viét Nam trén
co s& tham khao kinh nghiém ciia cac nude trén thé gisi sé dong vai tro dic biét quan
trong ddi v6i su phat trién va niang cao ning luc canh tranh cho nganh logistics Viét
Nam. Pé phat trién duoc hé thdng trung tdm logistics hiéu qua cho Viét Nam, chung ta
can quyét tam va kién tri 4p dung céa cac giai phap vé phia cac doanh nghiép dau tu xay
dung va kinh doanh trung tdm logistics ciing nhu su hd trg manh mé&, quan 1y sat sao tir

cac co quan quan ly Nha nudc chic nang va chinh quyén dia phuong cac cap.
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KET LUAN

Phat trién trung tam logistics dugc nhiéu nudc cha trong nhu la mot chinh sach
quan trong hoan thién co s& ha tang logistics, hoan thién hé thong logistics, giam chi phi
logistics trong cac hoat dong kinh té-thwong mai, ning cao ning lyc canh tranh ctia hé
thdng logistics qudc gia....Nhiing nim gan day Viét Nam bat ddu quan tim dén viéc
phat trién céac trung tAm logistics nhung chiing ta van chua c6 dugc nhitng nghién ctru
Iy thuyét tong hop diy du vé trung tam logistics, chua c6 dugc nhitng nghién ctru day
da vé kinh nghiém phat trién trung tim logistics cia cac nude trén thé gidi, chua co cac
giai phéap tong thé dong bo phap trién hé thong trung tam logistics quoc gia. Dé tai ma
tac gia nghién ctru lya chon da dap Gmg phan nao yéu cau niy. Sau khi nghién ciru, Dé
tai da rat ra duoc cac két luan co ban nhu sau:

* Trung tam logistics 1a mdt thanh td dic biét cua hé théng logistics, dong vai tro
quan trong diéu phdi va hop 1y hoa cac hoat dong logistics, giam chi phi logistics. Trung
tam logistics 1a mot thanh td co ban cua hé thong co s¢ ha tang logistics. Trung tAm
logistics cung cap nhiéu dich vy trung tam logistics da dang tao ra gia tri gia ting cho
cac bén sir dung dich vu. Mot trong nhitng nhan t6 quyét dinh thanh cong cia mot trung
tam logistics 12 vi tri Iya chon xay dung, ngudn nhan lyc cling nhu quy mé va co sé ha
tang trang thiét bi cia trung tam do.

« D& hoan thién co so ha tang logistics, ning cao ning luc canh tranh cho nganh
logistics qudc gia chung ta nén rat can xdy dung va phat trién hé thong cac trung tim
logistics phtl hop v6i dinh hudng phat trién kinh té-xa hoi ctia dat nude, chinh sach hoi
nhap kinh té-thuong mai ctia Viét Nam ciing nhu can phai xét dén lgi ich cta cac bén
lién quan dac biét 1a bén kinh doanh khai thac trung tam logistics cling nhu cac bén su
dung dich vu trung tam logistics.

e Lya chon vi tri xay dung t8i wu 12 nhan to quyét dinh dén sy thanh cong cuia mot
trung tam logistics. Khi Iwra chon vi tri xay dung hé thong trung tim logistics Viét Nam
can phai dam bao hé thong trung tam logistics Viét Nam phai phu hop véi dinh huéng
phat trién kinh té-xa hoi Viét Nam, phu hop vé6i chinh sach phat trién kinh té-thuong
mai Viét Nam, pht hop véi dinh huéng phat trién co s ha tang ctia dat nudc, phai nam
trong cac vung kinh té trong diém cua Viét Nam dong thoi cling phai xét dén thuc trang
phat trién ctia co so ha tﬁng logistics va cac hoat dong logistics. Viét Nam nén lga chon
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xay dung 3 hé théng trung tim logistics riéng cho 3 ving: mién Béic, mién Nam va mién
Trung.

e Dé hé thong trung tam logistics Viét Nam c6 thé xay dung, phat trién bén virng
va kinh doanh mdt cach hi¢u qua mang lai lg1 ich cho ca nén kinh té Viét Nam, nganh
logistics Viét Nam, cac vung kinh té trong diém, céc tinh thanh dia phuong, cac doanh
nghiép t6 chtc kinh doanh trung tdm logistics va cac bén sir dung dich vu trung tdm
logistics. .. can c6 ddng bd cac giai phap ca vé phia doanh nghiép t6 chitc quan Iy khai
thac trung tdm va vé phia cac co quan quan Iy Nha nude chtc ning, cac chinh quyén
dia phuong.

e Cac doanh nghiép khai thac trung tim logistics can ap dung dong bo 8 giai phap
d6 1a: Xac dinh vi tri xay dung t6i uu v6i qui dat di 16n; Huy dong hiéu qua cic ngudn
vbn 16n dau tu xay dung; Tién hanh xay dung ddy du cac hang muc co ban va dau tu
cac trang thiét bi phu hop hién dai; Phat trién quy mé xay dung theo ting giai doan phu
hop v6i dinh huéng phat trién kinh té-xa hoi va niang lyc tai chinh; Xay dyng mo hinh
t6 chic quan 1y hiéu qua; Phat trién ngudn nhan luc chit luong cao dap ting cta quan ly
va kinh doanh khai thac; Khong ngiing hoan thién, da dang hoa va nang cao chat lugng
dich vu trung tdm logistics; Chu trong thuc hi¢n hiéu qua hoat dong marketing va cham
soc khach hang.

Do thoi gian va kién thirc ¢6 han, Dé tai do tac gia nghién ctru thuc hién khong thé
tranh khoi nhitng han ché. T6i rit mong nhan dugc su gop ¥ clia cac Nha nghién ctru va
Ban doc quan tim dén van dé nay.

Xin tran trong cam on!
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