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LOI CAM DOAN

Em xin cam doan ré‘mg toan b ndi1 dung cua bai khoa luan tdt nghiép véi dé
tai "Giai phap hoan thién quy trinh xuit khidu hang container biang duong bién tai
Cong ty TNHH Cang qudc té Cai Mép (CMIT) 1a cong trinh nghién ctru cua riéng

em duéi su huéng dan cua c6 HO Lan Ngoc.
Em Xin chiu trach nhiém vé sy cam doan nay.

Ba Ria-Viing Tau, ngay .....thang......nam 20..

Ngwoi cam doan

Nguyén Ngoc Tram



LOI CAM ON

Em mubn giri 101 cam on chan thanh dén sy dan dit va hd tro Sau sac cta quy
thiy c6 cta khoa Kinh té bién — Logistics trong qua trinh thuc hién khoa luin cua
minh. Thay cd lubn gidp em khong ngimg phat trién ban than va hoc hoi nhiing kién
thirc quy bau va kinh nghiém phong phu tir thiy c6. Dic biét, em mudn bay t6 long
biét on sau sic dén c6 H6 Lan Ngoc, cd khong chi 4n can lang nghe ma con la
nguodn dong vién viing chic, ludn tan tam dong hanh trong hanh trinh 1am khoa luan
nay cua em. C6 luén ddng hanh mdi bude, danh nhiéu cong sirc dé hudng dan, dua
ra nhan xét va gbp y chan thanh gip em vuogt qua nhiing thach thurc, kho khan

trong qué trinh hoan thién dé tai ctia minh.

Bén canh d6, Cong ty TNHH Cang quéc té Cai Mép (CMIT) va dong nghiép
d3 ludn san sang tao diéu kién gitip d& em va cung cip cac tai nguyén quan trong

thudn lgi cho qué trinh nghién ctru dé tai.

Em cling mudn guri 161 cdm on dén gia dinh, ban be va nhitng nguoi than yéu
da ludn sat canh cung em. Nhiing kién thtrc, ¥ kién va goc nhin da chiéu ctua ho da
gitip em nhin nhan va hiéu bi€t vé nhitng van dé ton tai trong dé tai mot cach da

dang hon.

Em xin chan thanh cam on tit ca nhiing ngudi da dong gép vao su thanh
cong t6t dep ciia bai khoa luan nay. Chuc cho quy thdy c6 ludn tran day hanh phiic

va nhiéu strc khoe.

Ba Ria-Viing Tau, ngay .....thang......nam 20..

Sinh vién thyc hién

Nguyén Ngoc Tram
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LOI MO PAU
1. Tinh cip thiét caa dé tai

Cubi nam 2023 13 diém sang day tich cuc cho nganh xut nhap khau
cua Vi¢t Nam. Theo udc tinh, kim ngach Xuét nhap khau cua thang 11 dat
60,88 ty USD, ting 5,9% so véi cung ky nam truéc. Tong kim ngach xut
nhap khau cta 11 thang vira qua dat 619,17 ty USD véi can can thuong mai
hang héa 11 thang nim 2023 udc tinh xuat siéu 25,83 ty USD. Sy ting
truong dang ké nay duoc danh gia 1a mot su phuc héi manh mé ciia nganh
xuat nhdp khau. Cac chuyén gia cling du doan rang 2 thang cudi nim sé tro
nén s6i dong do cac nudc dang gap rat chuan bi hang hoéa cho ngay 18 trong
giai doan cao diém nhu Giang sinh, Tét va cac don hang qudc té cua dip

Black Friday vira qua.

Tuy 13 vay nhung Bo Coéng Thuong ciing nhin dinh ring hoat dong
xuat nhap khau ¢ nudc ta s& con phai d6i mat voi nhitng thach thirc ¢ ca hién
tai va trong tuong lai khi thé giéi dang trai qua su thay d6i nhanh chong, dat
ra nhitng thach thirc 16n cho Doanh nghiép trong viéc dap ng yéu cau ngay
cang phtic tap ctia khach hang va thich tng véi bién dong thi truong. Bén
canh d6, thé gidi cling dang phai d6i mat voi nhirng bién dong dia chinh tri
nhu cudc xung dot giira Ukraine va Nga hay cudc chién gitra Israel va Hamas
dan dén viéc anh hudong dén chudi cung tmg va vén tai qudc té 1a khong thé
tranh khoi. Pidc biét 1a cang bién nhu mot cong giao thwong quan trong
khong thé bj ‘dut gdy’. Tac dong cla xung dot va su khong chic chén trong
thi truong quéc té da dit ra nhitng thach thirc dic biét cho hoat dong Xuat
khau tai cac cang bién. Diéu nay yéu cau Doanh nghiép lién tuc dua ra giai
phap nhanh chéng va phu hop, ciing véi viée cai thién dich vu dé canh tranh
cao hon so v&i cac cang lan can trong cung 1 khu vuc trong bdi canh kho

khin cua kinh té toan cau. Trong d6, Cong ty TNHH Cang quéc té Cai Mép



(CMIT) la mét trong nhiing cang trong tim va hang dau tai khu cum cang
nudc sau Cai Mép — Thi Vai. Trong subt 10 nam hoat dong van tai va khai
thac cang dén nay, CMIT nhu ngon dén duong dan 16i cho canh cong cia su
phat trién vé cang bién ¢ Viét Nam khi ludn 1a cang tién phong mé dau tiép
nhan cac con tau 16n nhit thé gidi. Trong cudc dua khong nging dé gitt vimg
vi thé trong thi truong Logistics va Cang bién, CMIT ludn khéng ngimg lam
nén nhitng bude tién quan trong va dé ra nhitng chién luge chu chét nham
huéng téi mot myc tiéu chung 1a khang dinh vi thé ctia minh khi ding giita
nhimng sy thach thirc cta thi trudng va hon hét 1a dit minh vao quy mé toan

cau.

Chinh vi thé, nhu cau dit ra 1a can dua ra giai phap phu hop va sang
tao cho quy trinh giao nhan hang hoa xuat khau bang container qua duong
bién tai cang. Pay khong chi 1a budc quan trong trong chudi cung tng, ma

n6 con 1a chia khoa quyét dinh dén hiéu suat va uy tin cia Doanh nghiép.

Vi nhiing 1y do trén, em quyét dinh chon dé tai “Giai phap hoan thién
quy trinh xuat khdu hang container bang duong bién tai Cong ty TNHH
Cang qudc té Cai Mép (CMIT) cho khoa luan t6t nghiép cua minh. Bai khoa
luan t6t nghiép s& di sau vao viéc phan tich tinh hinh thyc té cta hoat dong
xudt khau, bao gém cac van dé kho khin hay han ché ma Cong ty dang gip
phai. Bén canh d¢, tip trung nghién ctru va dé xuit cac giai phap hiéu qua

mot cach cu thé nham gitip Cong ty c6 nang cao quy trinh nay.
2. Muc dich nghién ciru

) Tim hiéu va danh gi4 thuc trang cta quy trinh xudt khidu hang

container bang dudng bién tai CMIT bao gom ca diém manh va han ché.

. Xéc dinh cAc van dé thach thirc va kho khan ma Céng ty dang phai

doi dién.



o Nghién ctru va dé€ xuat cac giai phap toi uu hoa thoi gian xuat khau,
gidm thi€u cac rui ro phat sinh, nang cao hi¢u suat lam viéc va cai thi¢n trai nghiém

ctia cac d6i tac thuong mai t6t hon trong viéc giao nhan container tai cang.
3. Nhiém vu nghién ctru

o Thu thap thong tin ban ddu: Tim hiéu vé CMIT, dic biét 1a quy trinh
xuat khau hang container. X4c dinh muc tiéu nghién ctru va nhitng van dé cy thé

can giai quyet.

o Phén tich hién trang: Tién hanh phan tich chi tiét vé quy trinh xuat

khau hién tai. X4c dinh cac van dé va thach thirc ma CMIT dang phai d6i mit.

o Nghién ctru thi truong va xu hudng: Nghién ctru cac xu hudng va tiéu
chuén trong nganh van tai bién va logistics. So sanh quy trinh cia CMIT véi céc dbi

thu canh tranh.

o Thu thap phan hoi tir nhan vién va d6i tac: Tién hanh phong van nhan
vién va ddi tac lién quan dén quy trinh xuat khau. Thu thap ¥ kién, gop ¥, va nhan

xét dé hiéu rd hon vé tinh hinh thyc té.

o Dé xuit giai phap: Phat trién cac giai phap cu thé dé giai quyét van dé

va cai thién quy trinh. Xé4c dinh wu va nhuoc diém cia timg giai phap.
4. Phwong phap nghién ctru

Dé tai dugc thuc hién bang cac phuong phap nhu sau: Phuong phap nghién
clru tai lidu, phuong phap diéu tra thuc dia, phuong phap phong van, phuong phap
phan tich so sanh, phuong phap chuyén gia dé tir d6 c6 cai nhin toan dién va chinh

xéac vé quy trinh xuat khau hang container bang duong bién tai CMIT.

5. Cac két qua dat dwoc cia dé tai



o Cai thién hiéu sudt quy trinh: Giam thoi gian xir Iy xudt khau hang

container. Ting cudng kha ning xir Iy déng thoi nhiéu 16 hang.

° Tang cuong do chinh xac va chét luong dich vu: Giam 15i va sai sot
trong quy trinh xudt khau. Tang cuong kha ning theo ddi va quan 1y cac giai doan

cua quy trinh.

o Tiét kiém chi phi: Giam chi phi lién quan dén thoi gian chd doi va

quy trinh x1r 1y. T61 uu héa st dung nguoén nhan lyc va cac ngudn luc khac.

o Tang cudng su hai 1ong cta khich hang: Cung cap dich vu nhanh

chong va dang tin cdy. Tang cuong mirc do hai long cua ddi tac va khach hang.

o Tang cuong tinh canh tranh: Nang cao vi thé ciia CMIT trong nganh
van tai bién va logistics. Tao ra loi thé canh tranh thong qua quy trinh xuat khau

hiéu qua va chit lugng dich vu.
6. Chu tric cia dé tai
Ngoai Loi mé dau va Két luin, dé tai duoc chia 1am 4 chuong chinh:
Chuwong 1: Tong quan Cong ty TNHH Cang Quéc Té Cai Mép (CMIT).

Chuwong 2: Co sd 1y luan vé quy trinh xuat khau hang container bang dudng
bién.
Chuwong 3: Thyc trang quy trinh xuit khau hang container bang dudng bién

tai Cong ty TNHH Céng qudc té Cai Mép (CMIT).

Chuwong 4: Giai phap hoan thién quy trinh xuit khau hang container bang
duong bién tai Cong ty TNHH Cang quéc té Cai Mép (CMIT).



CHUONG 1: TONG QUAN CONG TY TNHH CANG QUOC TE CAl MEP
(CMIT)

1.1 Lich sir hinh thanh va phat trién ciia Cong ty TNHH Cang quéc té
Cai Mép (CMIT)

1.1.1 Lich st hinh thanh

Hinh 1.1. Cang CMIT

(Nguén: CMIT)

Cong ty TNHH Cang qudc té Cai Mép (co tén viét tat 1a CMIT) duoc thanh
1ap ngay 26 thang 1 nam 2007 va bat dau khoi cong xay dung vao ngay 28 thang 5
nam 2008. Pay la cang container nudc sau toa lac tai khu phé Tan Ldc, phuong
Phudc Hoa, thi xa Phu My, tinh Ba Ria - Viing Tau véi téng dién tich 48 héc ta.
Hoat dong khai théac tau container ciia Cang CMIT cho phép don cac tau dat trong
tai 16n 1a 214,121 DWT (~20,000 TEU) va dugc trang bi cac thiét bi hién dai bao

gdm cau cang dai 600 mét, cong suat hon 1,1 triéu TEU.

CMIT c6 hé thong co s& vat chat van hanh va khai thac cang tan tién mang
dén trai nghiém tt cho cac hing tau va khach hang nho vao viéc da dang hoa céac
loai hinh dich vu chat lugng uu vi¢t véi mac chi phi hop ly va thoi gian nhanh

chéng. Pap tmg nhu cau vén tai hang hda trong cac tuyén van chuyén noi dia va cac



tuyén hang hai qudc té tryc tiép ma khong qua canh qua nudc th ba tir Viét Nam

dén cac chau luc c6 thi truong 16n nhu Chau A, Chau va Chau My.

CMIT 12 mdt cang container nudc siu lién doanh gitta 3 don vi gdm 2 don vi
trong nude va 1 don vi nude ngoai: Cang Sai Gon so hiru ¢d phan 14 15%, Tong
Cong ty Hang Hai Viét Nam — CTCP (VIMC) s& hitu ¢6 phan 13 36% va 49% cb
phan thudc v& APM Terminals - Cong ty khai thic cang container hang dau thudc

Tap doan Maersk cia Ban Mach.

Hinh 1.2. Logo cia APM Terminals

™
~~ Lifting Global Trade.

APM TERMINALS

(Nguon: About Us (cmit.com.vn))

APM Terminals nang tim thuong mai toan cau véi mot mang ludi cac cang
duoc khai thac trén toan ciu cung 20,600 nhan vién lam viéc tai 72 cang va 140 co
so dich vu n6i dia & 69 qudc gia trén thé giéi. APM Terminals thiét ké, xdy dung va
van hanh cac cang va bén cang, ciing nhu cung cdp dich vu ndi dja dé van chuyén
hang hoa gitta cac cang va cac diém noi dia, ciing nhu cac khu vuc lién quan dén xir
Iy hang hoa khac. Nganh van tai bién thé gidi va chudi logistics toan cau thong qua
APM Terminals va mang ludi cac cang trén toan cau cia APM Terminals dé tham

nhap vao tat ca cac thi trudng 10n trén thé gidi mot cach hiéu qua.


https://www.cmit.com.vn/en/about

Hinh 1.3. Logo ctua Cang Sai Gon

(Nguén: About Us (cmit.com.vn))

Cang Sai Gon trong hé théng Cang bién ciia nganh Hang hai Viét nam 1a mot
cang c6 san luong va niang suat xép d hang dau ctia Qudc gia. Vi lich str hon 150
nim , c¢6 thanh tich xuit sic dong gop cho su phat trién kinh té dat nude, Cang Sai
Gon di duge Chu tich nuwéc phong ting Danh hiéu Anh hung Lao dong vé nhiing
thanh tich xuat sic tir naim 1986 dén nim 1995, déng gbp mot phan vao su nghiép
xdy dung Chu nghia Xa hoi va bao vé T qudc. Cang hoat dong phuc vu cho linh
vue rong 16n gém cac khu vyc Thanh phd H6 Chi Minh, cac ving lan can va dong
bang song Mekong véi tong san luong hang héa hang nam hon 10 triéu tin. Cang
Sai Gon ¢ vai tro va nhiém vu quan trong phuc vu cho nhu cau xuat nhap khéau va

phat trién kinh té noi chung cho toan khu vyc Phia Nam cua dat nudc.

Hinh 1.4. Logo cua VIMC

S VIMIC

Vietnam Maritime Corporation

(Nguoén: About Us (cmit.com.vn))


https://www.cmit.com.vn/en/about
https://www.cmit.com.vn/en/about

Toéng Coéng ty Hang hai Viét Nam — CTCP (VIMC) duoc thanh 1ip nim
1995 véi sir ménh 13 dwa Viét Nam trd thanh qudc gia - diém dén quan trong c6 vi
tri chién luoc trén ban d6 hang hai thé giéi. Trai qua 26 nim hinh thanh va phat
trién, VIMC 14 mot trong nhirng Doanh nghiép di dau trong viéc mé cira hop tac,
hoi nhap qudc té, cung cip dich vu Hang hai trén pham vi toan ciu dong gdp quan

trong vao sy nghiép phat trién kinh té bién ciia Viét Nam

Chinh sach cua CMIT la hoat dong kinh doanh hi¢u qud, chu trong vao van

dé bao vé sirc khoé va an toan cho cac b cong nhan vién va cong dong dia phuong.
1.1.2 Lich st phét trién

Ngay 31/3/2011: Du van dang trong qua trinh xdy dung, CMIT di tiép nhan
chuyén tau dau tién - tiu CMA CGM Columba tai trong 131.263 DWT va cong
suat chuyén chd 11.388 TEU. Pay la tau container co trong tai 16n nhét tir trude dén

nay tung cap cang Viét Nam.

Ngay 29/10/2015: Cai Mép vinh dy trd thanh cang thr ba sau Singapore va
Malaysia 1am hang cho chuyén tiu container siéu 16n CSCL Star do lién minh
Ocean Three khai thac trong tuyén dich vu tau me dau tién két ndi Viét Nam va thi

truong khu vuc Bac Au véi trong tai 157.000 DWT/14.000TEU.

Ngay 20/02/2017: Su kién CMIT tiép nhan lam hang cho chuyén thir nghiém
tau me si€u lon Margrethe Maersk dat trong tai 194.000 DWT, c6 suc chd 1én dén
trén 18.000 TEU. Pay 13 du mébc dang nhé chimg to ning luc cua cang c6 thé trd
thanh trung tim trung chuyén cta khu vyc phuc vu cho hang hoa khu vyc Dong
Nam A, dic biét 1a hang hoa Xuét nhap khau tuyén thuong mai chau A va Bic Au.
Bén canh d6 con khéng dinh vi thé cua cum cang Céai Mép - Thi Vai trén ban dd

hang hai thé gi6i trong hoat dong trung chuyén container qudc té.

Ngay 26/10/2020: CMIT tiép nhan lam hang cho tau me Margrethe Maersk
trong tai 214,121 DWT, tau loai EEE cua hang tau Maersk Line c0 strc chd [én dén



20,000 TEU. Day la tau chuyén tuyén dich vu két ndi Viét Nam vé6i bo tdy nude My
do lién minh 2M khai thac, cap CMIT dé xép d& 6,500 TEU hang hoa. Cang CMIT
td chirc mot budi 1& chao don tau tai cang véi su tham du cia cac 1anh dao cép cao

B6 Giao Thong Van Tai, tinh Ba Ria — Viing Tau va hon 100 dai biéu.

Ngay 27/12/2020, Cang Qudc Té Cai Mép da thanh céng chao don tau MSC
Oliver — tau container 16n nhét cta hing tau MSC timg cdp cang Viét Nam. MSC
Oliver c6 trong tai 199,273 DWT tuong duong 19,224 TEU duogc khai thac trén
tuyén dich vu PEARL/ TP6 cua lién minh 2M két ni gitta Viét Nam véi bo Tay
nuéc My. Chuyén tau cip cang CMIT dé xép d& gan 6.000 container, twong duong
10.000 TEUs hang héa xuét khau, nhap khau va trung chuyén tai Viét Nam

Ngay 6 & ngay 7/9/2021: CMIT di tiép nhan thanh cong tau Cosco Shipping
Aquarius - Tau container 16n nhat ciia hang tau OOCL ting cap cang Viét Nam.
Tau Cosco Shipping Aquarius trong tai 197.049 DWT tuong duong 20.119 TEU
dugc van hanh bdi hang tau OOCL (Orient Overseas Container Line) két ndi Viét
Nam véi thi truong Bic My. Chuyén tau cap CMIT dé xép do khoang gan 2.500

container tuong dwong 4.500 TEU hang hoa xuat, nhap khiu va trung chuyén.

Ngay 24/9/2022: CMIT la mét trong so it cang trén thé gidi c6 thé tiép nhan
cac tau me 10n nhat thé gigi MSC khi dua tau MSC DITTE trong tai siéu 16n dén
200,148 DWT. DPay 1a tau me co kich c¢& 16n nhat ma hang tau MSC dua vao khai
thac tai1 Viét Nam.

Sang ngay 26/10/2022: tau TAMPA TRIUMPH véi chiéu dai 366m, trong
tai 150,709 DWT d3 cap Cang CMIT thanh cong dé xép d hang hoa két nbi truc
tiép thi truong Viét Nam véi nuéc My. Pay 1a chuyén tiu dau tién cia hang tau
Evergreen ma CMIT vinh duy tiép nhan va ciing 1a chuyén thir nghiém trén tuyén
dich vu di thang bo Pong nudc My ma hang tau EVERGREEN dy dinh dua vao
khai thac tai Cai Mép.



Ngay 06/09/2023: Cang CMIT vui mirng chao don tau ESL KABIR c6 trong
tai, chuyén tau dau tién trén tuyén dich vu VGI/RGA/VGX/SGS két nbi Viét Nam
v6i khu vue Pong Nam A va Trung Pong cua cac hing tau ESL, KMTC, RCL, CU
Lines va GFS chinh thirc dua vao khai thac tai Cai Mép cap cang CMIT. Tau ESL
KABIR cép cang dé xép d& gan 1,300 TEU hang hoa, voi ning suét cdu trung binh
gan 34 container/gio, tau da dugc khai thac an toan va roi cang theo diing ké hoach
dé tiép tuc hai trinh. CMIT tro thanh ngudi ban dong hanh déng tin cdy cua cac
hang tau va khach hang va khong ngimg dong gop vao viéc khang dinh vi thé cia
cum cang Cai Mép - Thi Vai trén ban do hang hai thé gidi trong hoat dong trung

chuyén container qudc té.
1.2 Tam nhin — St ménh — Gia tri cot 16i
1.2.1 Tam nhin — S& ménh

CMIT phan dau trd thanh Doanh nghiép van hanh va khai thic cang uy tin
hang dau tai Viét Nam, 13 Doanh nghiép hoat dong an toan, phat trién bén viing, cO
lgi nhuén cao, luén ludn coi trong gia tri cia doi ngli can bd cong nhéan vién, khach

hang va vai tro caa Cong ty trong cong dong.
CMIT s& dat dugc diéu nay thong qua:

. Quan tdm chu dao van dé stc khoe va an toan cua mdi c& nhan dén

khu vire cang CMIT hay cac co s& vat chat lién quan.

o TOn trong va tao diéu kién phét huy cac kha ning dic biét cua doi ngii

can bg cong nhan vién trong vi¢c dong gop vao su thanh cong ciia Cong ty.

o Tao nén céc gia tri gia tang cho khach hang bang viéc khong ngimg

cung cap cac dich vu dap tmg ky vong ctia khach hang.

o Lu6n ludn t6i wu hoa chi phi trong khi van duy tri va ddy manh mbi

quan h¢ voi cac nha cung ing.
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) La Doanh nghiép hoat dong vdi moi trueong va Xa hoi.

) Phat huy thé manh cua céc c6 dong nham hd tro cho su phét trién

khong ngtng cia Cong ty.
1.2.2 Gia tri cot 16i
> Binh ding — thé hién & cac khia canh sau:
. Toan thé nhan vién déu thé hién tinh than trach nhiém.

o Co61 mo trong trong giao ti€p va don nhan y kién cua ngudi khac, cho

phép ngudi khac phan bién lai ¥ kién ciia chung ta.

. Minh bach trong tit ca moi viéc chlng ta 1am va cach thic dé lam
diéu do.
. Thanh tich cong tac 1a tiéu chi quan trong duy nhat dé duoc cdng nhan

va thang tién.
. Co hdi binh dang trong tuyén dung va thing tién tai CMIT.

o Danh gia cao su da dang phong pht von ¢6 cua ddi ngii can bg cong

nhan vién.
> Hai hoa — thé hién ¢ cac khia canh sau:
. Can bang cAc gia tri va van hoa gitta Cong ty va c& nhan nhan vién.

) Panh gia cao thién chi, va tdn trong loi ich ctia cac bén lién quan

trong va ngoai Cong ty.

. Thic day sy phat trién bén ving ciia Cong ty, cong dong va nganh

cong nghiép dich vu Cong ty hoat dong.

11



> Nhiét huyét — thé hién & cac khia canh sau:

. Coi trong va nudi dudng van hoa gan két.

) N& luc khdng ngimg dé cai thién.

) Khuyén khich s ham hoc hoi va sang tao.

. Nhitng ngudi nhiét huyét 12 nhitng nguoi hai long va dong thuan.

» Quan tdm — thé hién & céc khia canh sau:

. Quan tam dén cong ddng xung quanh.
. Coi trong sy an toan va phuc loi cia toan thé can bo céng nhan vién.
. Lubn suy xét dén tac dong trong tirg hanh dong cta ching ta.

» Chinh truc — thé hién & céc khia canh sau:
. Cu xtr ¢6 dao durc trong c¢ong viéc va cudc song thuong ngay.

. Khong chap nhan bat ki hanh dong trai phap luat va phi dao dirc.

) Thira nhan nhing thiéu s6t va sdn sang chiu trach nhiém.
. Chap nhan va tén trong nhitng quyét dinh dung dan va kho khan.
. Tuan thi nhimg chuin muyc gia tri ca chdng ta.

&  Trong c4c gia tri cot 18i cia CMIT thi chinh truc 1a mot gia tri ma
CMIT chii trong hang dau va s& khdng nhan nhugng cho bét clr trudng hop nhan

vién nao c6 hanh dong dua hodc nhan hoi 19.

Hanh vi héi 16 dugc dinh nghia 14 hanh dong dua hodc nhan tién (hay cac

dang loi ich khac) dé nguoi dua héi 16 dat duoc quyén loi khdng hop phap. Khoan

12



“boi tron” la khoan tién (hodc cac dang loi ich khac) nhan dugc hoac chi tra dé co
dugc thir ma ngudi chi tra c6 quyén dugce nhan, nhitng khoan chi nay ndm ngoai bat

ky khoan thu lao nao.

Nhitng nhin vién CMIT nhan tién hay qua ting (ké ca qua Tét c6 gia trj 16n
hon 100 USD) tir cac nha cung cap 1a mot vi du vé khoan “bdi tron” ddi voi nhan
vién CMIT, diéu nay khong dugc chip nhan. Nhirng nhan vién bi phat hién c6 hanh
vi dua hodc nhan hbi 16 hay dua hodc nhan khoan “boi tron” s€ b1 xur 1y ki luat hoac

c6 thé bi dudi viéc.
1.3 Giai thwéng va cac hoat dong xa hoi
1.3.1 Giai thuéng

Hinh 1.5. Bang xép hang ctia CPPI 2022

CPPI 2022.pdf

Table EA « The CPPI 2022: Global Ranking of Container Ports

Yangshan 1 Fughou 39
Salalah 2 Marsaxlokk L0
Khelifa Pert 3 Yarimea 4
d] Dalian 42
5 Lagare Cardenas 43
n{U ] sling) Lis
7 Kabe 45
Nagoya

9 Shimigu L7
10 Mundra 48
Heng Kong 1 Sohar 49
I CaiMep 12 I Rio Grande {Brogl) 50
s 13 Pire 51
Mawan Port Of Yirginia 52
Yolohama 15 Yantian 53
16 ckuo he
King Abdullah Port 17 Altamiro 55

Singapora 18 Huifa

(Nguon: Cai Mép giir vitng thir hang cao TOP 12 cdng container hoat

déng hiéu qua nhat trén thé giéi nam 2022 (cmit.com.vn))

13


https://www.cmit.com.vn/vi/News/cai-mep-maintains-to-be-in-the-top-12-most-efficient-container-ports-worldwide-in-2022
https://www.cmit.com.vn/vi/News/cai-mep-maintains-to-be-in-the-top-12-most-efficient-container-ports-worldwide-in-2022

Cai Mép dugc Ngan hang thé gidi va to chirc S&P Global Market xép hang
thir 12 trén 348 cang container toan cau vé chi s6 hiéu qua khai thac cang (CPPI).
Day 1a ndm tha 2 lién tiép Cai Mép giir viing vi tri thit hang cao trén bang danh gia
uy tin ndy ma trong d6, nang suit khai thac 1a thanh t6 quan trong cta chi s CPPI.
CMIT vé6i nhirng nd luc tién phong tiép nhan cac kich c¢& tau 16n nhat thé gisi qua
cac nim, cung voi ning sudt khai thac vuot troi dong gdp to 16n vao thanh tich

chung nay cua Cai Mép.
1.3.2 Cac hoat dong xa hoi

Hinh 1.6. Hoat dong hién mau tinh nguyén

~ NGAY HOI
"HIEN MAU TINH NGUYEN

(Nguon: Ngay héi hién mau (cmit.com.vn))

Sang ngay 29/05/2023, voi thong di€p “Trao hy vong va tinh yéu thuong”,
Céang qudc té Cai Mép (CMIT) cung vé6i 2 dbi tac Hung Gia va Vina Logistics da
phéi hop véi Ban chi dao van dong hién mau tinh nguyén thi xa Pha My t6 chuc
chuong trinh hién mau nhan dao. Hon 100 nhan vién cia CMIT va déi tac da tich
cuc tham gia dé dong gop vao ngudn cung cdp mau lanh manh va an toan cho

nhitng ngudi can truyén mau.
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Hinh 1.7. Hoat dong hién méau tinh nguyén

(Nguon: CMIT cling em vui dén truong)

Vao ngay 15 thang 01 niam 2016, ban lanh dao Cang qubc té Cai Mép
(CMIT) da dén khai giang va trao tang 15 chiéc xe dap khich 1¢ cho cac em hoc sinh
¢ phan d4u vuot qua hoan canh kho khin dé dat thanh tich cao trong hoc tép tai hai
truong THCS Nguyén Trung Truc & x4 Sudi Rao va trudng THCS Tran Hung Pao
¢ xa Binh Ba, huy¢én Chau buc, tinh Ba Ria — Viing Tau véi téng gia tri trén 30

triéu dong.
1.4 Co clu td chire

Hinh 1.8. Co céu td chuc

GIAM POC

PHO GIAM
POC

P. K& P. Nhan P. An P. Thwong P. Ky
toan su toan mai thuat

B0 phan Bo phan
Ké Kiém soat

|

P. Cong
nghé
thong tin

Bo phin
Cong
cang

B0 phian
biéu
phoi

hoach hang hoa

(Nguon: Tac gid tw tong hop)
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1.5 Céc hoat dong tai Cong ty TNHH Cang Quéc Té Cai Mép

1.5.1 Co s6 ha tang

Hinh 1.9. Co s6 ha tang

(Nguon: Théng tin cang (cmit.com.vn))

. Do sau ludng vao -14m..
R Do sau trude bén tdi thiéu -16.5m
. 600 mét cau bén.

. Cong suat 1.115 triéu TEUs.
. Dién tich 48 ha.

. 6 Cau bo kich thude Super Post-Panamax (22+1 hang).
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1.5.2 So d6 giao thong trong bai container

Hinh 1.10. So d6 giao thong trong bai container

HO NUOC
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———
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(Nguon: Thong tin cang (cmit.com.vn))
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1.5.3 Trang thiét bi
1.5.3.1. Xe ddu kéo

Hinh 1.11. Xe diu kéo

=t

(Nguon: Théng tin cang (cmit.com.vn))

Ro-mooc chuyén dung (65 tin) 27 céi
Ro-mooc san thap 70 tan 05 cai
90 tin 02 céi

1.5.3.2. Cau can xe container dién tir

Hinh 1.12. Cau can xe container dién tir

(Nguoén: Thong tin cang (cmit.com.vn))
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Kiéu: CAS-100T.
Mirc céan: 10-100 Mtons.
S6 luong: 02 cai.
1.5.3.3 Thiét bi gdp dé cong rong

Hinh 1.13. Thiét bi gap d& cong rong

JSAgRo
@ - ol
I m‘\

= 24l

~ M'ﬂﬂ 1 M \
=/ Diimhiliti

(Nguon: Théng tin cang (cmit.com.vn))
S6 luong: 02 thiét bi.
1.5.3.4 Thiét bi gdp do cong ning

Hinh 1.14. Thiét bi gap d& cong ning

(Nguoén: Thong tin cang (cmit.com.vn))
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Strc nang: 45 tan.
S6 lwong: 02 chiéc.

1.5.3.5 Cdu khung (RTG)

Hinh 1.15. Cau khung (RTG)

I

(Nguon: Thong tin cang (cmit.com.vn))
Strc nang: 41 tan.
S6 luong: 15 cau.
1.5.3.6 Cdu bo Super Post Panamax

Hinh 1.16. Cu bd Super Post Panamax

(Nguon: Thong tin cang (cmit.com.vn))
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Tam véi: 63.5 mét.
Strc nang: 65-100 tan.
S6 lugng: 06 cau.
1.5.4 Logistics ndi dia

1.5.4.1 Cdp nhdp tinh hinh giao théng ¢ Cong cdng

Hinh 1.17. Tinh hinh giao thdng & Cong cang

j

25.Jul 2023 22:32:18 |}

(Nguén: Dich vy (cmit.com.vn))

Khach hang va cic ddi tac ciia CMIT c6 thé theo ddi tinh hinh giao thong

thuc té tai céng cang ngay thoi diém hién tai. Hinh anh sé& duoc cap nhat 3 phit mdi

N
A

lan.

1.5.4.2 Dich vu can container
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Hinh 1.18. Dich vu can container

(Nguén: Dich vy (cmit.com.vn))

CMIT thau hiéu duge nhitng nhu cau ngay cang ting cia cac khach hang vé
dich vu can container ngay tai cang, noi cudi cung trude khi hang héa duoc Xuét
khau va ciing 14 noi dau tién sau khi hang héa duoc nhap khau. Pé dap tung diéu iy
céc cau can dién tir duoc kiém tra va kiém dinh boi td chirc duoc ca”ip phép da duogc
lap dat tai CMIT gitp cac khach hang tiét kiém thoi gian va co duoc két qua do tot
nhat.

1.5.4.3 Van tai noi dia

Hinh 1.19. Van tai ndi dia

. Tan Uyén -

A%
o, This &
\ p.
'tx. Thugn An % |
\
VAT

<

e

HB ChiMinh )

Vi

(Nguon: Dich vy (cmit.com.vn))
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Puoc hd trg boi ha téng co s& hién dai cia cao toc Long Thanh - Dau Giay
va Quéc 16 51, viéc van tai duong bd gitta CMIT va nhiing khu cong nghi¢p chu

yéu chua bao gid nhanh chong va dé dang dén thé.

Véi nhitng dbi tac van tai day dan kinh nghiém, CMIT s€ mang dén dich vu

van tai tiéu chuén véi nhitng 1oi thé:
° Gié ca canh tranh.
° Bao dam an toan.
o Pung gid theo ké hoach.
1.5.4.4 Sira chira va bdo tri container rong

Hinh 1.20. Stra chita va bao tri container rong

(Nguon: Dich vy (cmit.com.vn))

Nhim cung cdp container rdng dat chuin cho nhitng 16 hang xuit khau cua
quy khach hang, CMIT cung cip dich vu M&R (stra chira va bao tri) container , bao
gdm giam dinh sdu, phan loai, vé sinh va sta chita, nhimg dich vu nay duoc ap

dung cho tat ca cac loai container.
° Container thuong/kho.

° Container lanh.
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° Container san phing, container mé noc.

Ngoai ra, dbi véi nhitng container c6 hang (khd/lanh) khi c6 yéu ciu sira
chira tir quy khach hang, CMIT s¢& tién hanh giam dinh va bao cdo kha ning sira

chita theo ting trudng hop cu thé.
1.5.4.5 Mang lu6i két noi néi dia — 1CD

Hinh 1.21. Mang ludi két ndi noi dia — ICD

Ho Chi Minh, Dong Nai, Binh
HO CHI MIN Duong barge route

(Nguén: Dich vy (cmit.com.vn))

Véi mot mang ludi sa lan rong rdi, CMIT két ndi cira ngd cang bién nude Sau
quéc té t6i TP. H6 Chi Minh, tinh Pong Nai, Binh Duong — nhiing khu vuc san xuat

chinh & mién Nam Viét Nam — va hang chuyén tai tir Cam-pu-chia.
Tinh Dong Nai/Binh Duong:
° Cang Pdong Nai.
° Cang Binh Duong.
Két ndi thang toi TP. H6 Chi Minh:
° ICD Transimex.

° ICD Tanamexco.

24


https://www.cmit.com.vn/vi/Service

° ICD Sotrans.
° ICD Phudc Long.
° ICD Phuc Long.

Hang chuyén tai tir Phném Pénh, Cam-pu-chia bang sa lan, hang hoa cua quy
khach c6 thé dén CMIT trong vong 6-8 tiéng sau khi roi khoi cac ICD tai TP. Ho
Chi Minh, cang Pong Nai va Binh Duong hodc nguoc lai. Va mat khoang 48 tiéng
cling bang sa lan dé hang hoa dugc van chuyén gitra Phném Pénh, Cam-pu-chia va
CMIT. Chi phi duoc tiét kiém dang ké, dac biét khi quy khach c6 nhiing 16 hang

16n gdm nhiéu container.
1.5.4.6 Dich vu van tai lién cdang

Nhiam muc dich tao sy thuén lgi cho quy khach hang trong hoat dong xuat
nhap khau giita hé thong cang Cai Mép Thi Vai, CMIT cung c4p dich vu van tai cho
container hang va rdng gifta cac bén cang. Pay 1a mot lwa chon hiéu qua va nhanh
chong cho tuyén vén tai co khoang cach ngan, dic biét khi hang hoa ciia quy khach
can dugc xép 1én con tau sém nhat & mot bén cang khac ma khong phai 1a noi nd

dang duogc dit.

G6i dich vu bao gom:

° Dich vu van tai.
° Thu tuc hai quan (cho container hang).
o Nang ha tai hai dau cang.
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KET LUAN CHUONG 1

Chuong 1 cia dé tai “Giai phap hoan thién quy trinh xuat khau hang
container dudng bién tai Cong ty TNHH Cang quéc té Cai Mép (CMIT)” mé ra mot
ctra s6 rong 16n, cho phép nhin nhan vé biic tranh téng quan vé CMIT - mdt t6 chirc
dong vai trd quan trong trong nganh Logistics va van tai bién. Hiéu biét siu séc tir
lich sir hinh thanh dén nhiing dic diém quan trong cia CMIT khong chi gitp nam
bat duoc vi thé viing chic cia CMIT ma con hiéu 1d hon vé nhiing thach thic va co

hoi ma Cong ty d6i mit trong méi truong kinh doanh ngay cang bién dong.

CMIT khong chi 1a mot noi cung cap dich vu chuyén vé container ma con la
mot ddi tac chién luge cho nhiéu Doanh nghiép, gop phan tich cuc vao sy phat trién
va cung ng hang héa cho thi truong qudc té. Su hiéu biét vé dong luc, tAm nhin va
vi thé ctia CMIT khong chi 1a budc di chién lugc dé nang cao hiéu suét va tinh canh
tranh ma con 1a chia khoa dé tiép tuc kham pha thuc trang va dé xuat giai phap cho

quy trinh nay trong cac chuong tiép theo.
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CHUONG 2: CO SO LY LUAN VE QUY TRINH XUAT KHAU HANG
CONTAINER BANG DUONG BIEN

2.1. Céac khai niém lién quan
2.2.1 Cang bién va container

2.1.1.1 Cang bién

Nam 1975, theo Port Working Group of the Commission of the European
Communities (tam dich: nhom 1am viéc vé cang cua Uy ban cong dong Chau Au)
nam 1975 d3 dua ra mot khai niém vé thuét nglr “cang bién”: “Mot cang bién, véi
muc dich nghién ctru hién nay, co thé duogc hiéu 1a khu vuc dit va nudce tao nén cac
cong trinh va thiét bi cai tién vé co ban cho phép tiép nhan tau thuyén, boc d& hang,
lwu trir hang hoa, nhan va gii hang hoa bang giao thong dat lién va con c6 thé bao

gom cac hoat dong kinh doanh c6 lién két vdi van tai duong bién.”

Khai niém cang bién ciing duoc dinh nghia va giai thich cu thé theo khoan 1
Diéu 73 B luat Hang hai Viét Nam 2015 nhu sau: "Cang bién 13 khu vuc bao gém
vung déat cang va vung nudc cang, dugc xdy dung két ciu ha ting va lap dit trang
thiét bj cho tau bién ra, vao hoat dong dé bdc d& hang hoa, don tra hanh khach va
thuc hién cac dich vu khic. Cang bién c¢6 mot hodc nhiéu bén cang. Bén cang co

mot hodc nhi€u cau cang".

Nhin chung, cang bién 1a mot dia diém trén bo bién hodc bén cira song dugc
thiét ké dé phuc vu cac hoat dong vén tai hang hoa va hanh khach qua dudng bién.
Cang bién thuong c6 co s¢ ha tang va thiét bi dé tau thuyén ra vio, xép d& hang
hoa, bdo dudng tau va thuc hién cac thu tuc hai quan. Pay la dau mbi quan trong
trong thwong mai qudc té, giao thuong va phat trién kinh té cia mot khu vuc hoac

quoc gia.

2.1.1.2 Container
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Thang 6 nam 1964, Uy ban ky thuit cua td chitc ISO (International
Standarzing Organization) di dua ra dinh nghia tong quat vé container ma cho dén
nay cac nuéc trén thé giéi déu ap dung. Theo ISO 668:1995 (E) dinh nghia cia

container dugc hiéu la mdt cong cu van tai ¢ cac dac di€ém nhu:

° C6 hinh dang c¢6 dinh, bén chic, dé duoc st dung nhiéu lan.
° Co ciu tao dic biét dé thuan tién cho viée chuyén chd bﬁng mot hoac

nhiéu phuong tién vén tai, hang hoa khong phai xép d& ¢ cang doc dudng.

° Co thiét bi riéng dé thuan tién cho viéc xép do va thay doi tir cong cu

van tai nay sang cong cu van tai khac.
° CO céu tao dic biét dé thuan tién cho viéc xép hang vao va d& hang ra.
° C06 dung tich khéng it hon 1ma3.

Container tong hop hay thong dung (General Purpose Container) c6 dang
hinh chir nhat, chiu duoc anh huéng thoi tiét, dung dé chuyén chd va chua
dung mot sb hang c6 bao bi duoc dong goi thanh kién, goi hodc loai hang roi
khong c6 bao bi. N6 giir gin va bao vé hang hoa, chong mat méat hu hong. N6
c6 thé tach roi khoi phuong tién van tai nhu mot don vi chuyén chd va dugce

chuyén tai ma khong can phai do hang ra dong goi lai.
2.1.2 Xuat khau

Xuat khau 13 qua trinh ban hang hoa va dich vu tir mot quéc gia sang mot
qudc gia khac. Piéu ndy c6 thé bao gdm viéc van chuyén hang hoa qua bién gidi dé
ban cho nguoi tiéu dung hoic Doanh nghiép ¢ qudc gia dich. Xuat khau dong vai
trd quan trong trong thuong mai quéc té va cé thé mang lai loi ich kinh té 1é6n cho

quoc gia xuat khau.
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Theo quy dinh tai Luat Thuong mai 2005 Piéu 28, khoan 1 thi “Xuét khau
hang hoa la viéc hang hoa dugc dua ra khoi lanh thd Viét Nam hodc dua vao khu
vuc dic biét nam trén 1dnh thé Viét Nam duge coi 1a khu vuc hai quan riéng theo

quy dinh cua phap luat”.

Hiéu don gian thi xuat khau 13 hoat dong ban hang hoa hodc dich vu ctia mot

qudc gia sang cac qudc gia khac.
2.1.3 Nguoi giao nhan

Theo FIATA thi “Nguoi giao nhan (Forwarder, Freight forwarder hay
Forwarding agent) 1a nguoi thu xép chuyén chd toan bo hang hoa theo hop dong uy
thac va hoat dong vi 1¢1i ich ctia ngudi uy thac ma ban than ho khong phai 1a ngudi
chuyén ché. NGN ciing dam bao thuc hién moi cong viéc lién quan dén hop dong

giao nhan nhu dam bao Iuu kho, trung chuyén, 1am thu tuc hai quan kiém hoa...”.

Theo dinh nghia giao nhan van tai do Uy ban kinh té, x3 hoi chdu A Thai
Binh Duong ESCAP dua ra nhu sau: “NGN van tai 1a dai ly Gy thac thay méat nha
xudt khau thyc hién nhitng nhiém vu tir don gian nhu luu cudc, lam thu tuc thué
quan cho dén 1am tron g61 cac dich vu cua toan by qua trinh van tai va phan phéi

hang”.

Theo Luat thuong mai Viét Nam thi: “NGN la nguoi lam dich vu giao nhéan,
1a cac thuong nhan cé gidy ching nhan dang ki kinh doanh dich vu giao nhan hang
hoa. Nguoi giao nhan co thé 1a chu hang, chu tau, cac Cong ty giao nhan hodc bat

ky thuong nhan nao khac”.

T6m lai, NGN 13 ngudi t6 chirc van chuyén hang hoa theo ty thac, dam bao
moi cong doan tir luu kho, trung chuyén, dén thu tuc hai quan dién ra suon sé. Ho
dai dién cho nguoi xuét khau va thuc hién cac nhiém vu lién quan dén van chuyén

va phan phdi hang hoa.
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2.1.4 Dich vu giao nhan

Theo Hiép hoi giao nhan qubc té (the International Federation of Freight
Forwarders Associations — FIATA) thi “bat ky loai dich vu nao lién quan dén viéc
van chuyén, gom hang, luu kho, boc xép, dong géi hodc phan phdi hang hoa ciing
nhu cac vin dé c6 lién quan dén cac dich vu trén (nhu thu tuc hai quan, tai chinh,
mua bao hiém, thu thap cic chung tir lién quan dén hang hoa,...) duoc goi 1a dich

vu giao nhan.”

Theo Piéu 163 cua Luat Thuong mai Viét Nam ban hanh nam 2005 thi
“Dich vu giao nhan hang héa la hanh vi Thuong mai, theo dé6 nguoi lam dich vu
giao nhan hang hoéa nhan hang tir nguoi giri, to chtrc van chuyén, luu kho, luu bai,
lam cac thi tuc gidy to va cac dich vu khac c6 lién quan dé giao hang cho ngudi
nhén theo sy Uy thac cia chu hang, ctia nguodi van tai va cia nguodi giao nhan khac

(goi chung la khach hang ).

Nhu vay, néi mot cach ngan gon: Dich vu giao nhan 1a qua trinh van chuyén
va quan 1y hang hoa tir noi gui dén noi nhén, bao gdom cac cong doan nhu luu kho,

dong goi va thu tuc hai quan, dugc té chirc va thuc hién bdi nguoi giao nhéan.

2.2 Phan loai dich vu giao nhan hang hoa xuat nhap khau biang dwong
bién
Phén loai theo phuong thirc van tai:

° Vin chuyén hang hoa duong bo

Pay con duoc goi 1a van chuyén tan noi, diéu nay thudng duoc sir dung dé
van chuyén hang hoa ndi dia. Xe tai dugc st dung dé boc do hang hoa ndi dia hoac
tu dia phuong nay sang dia phuong khac. Day la mot lya chon hop 1y nhung cling
c6 thé ton kém tuy thudc vao giao thong, nguy hiém trén dudng va cac van dé vé co

sO ha tang.
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° Vén chuyén hang hba duong sit

Néu ngén sach cta nha xuit khiu bi han ché, Cong ty c6 thé cin nhic lwa
chon loai hinh than thién v41 moi truong nay. Pay dugc cho 1a mot lya chon nhanh
hon va tiét kiém hon cho viéc van chuyén hang hoa. Pay la mot cach an toan va
ciling tiét kiém chi phi dé di chuyén hang hoéa vi n6 khong bi can tré boi giao thong
hodc chuéng ngai vat. Van chuyén hang hoa duong sit c6 thé 1am ca véan chuyén

trong nudc va quoc te.
U Van chuyén duong bién

Puoc st dung chi yéu dé van chuyén ra nuéc ngoai, phuong thirc van
chuyén hang héa nay sir dung pha va tau dé van chuyén hang hoa. Pay 1a hinh thic
van chuyén hang héa bing tau bién c6 dién va lau doi nhat danh cho viéc van
chuyén céc container 16n trong nudc va qudc té. Nhuoc diém duy nhét 1a diéu nay
¢6 thé cham hon cac hinh thitc khéc, tuy nhién day 1a mot trong nhitng phuong thirc

ré nhat hién c6 dé di chuyén hang hoa va san pham véi sb lugng 16n.
o Van chuyén hang khong

Néu nha xuat nhap khdu muén van chuyén hang hoa ctia minh nhanh chong
thi day 1a con dudng tot nhat dé lam diéu do. Pay c6 thé dugc coi 1a mot lua chon
hang dau hodc kh4 dit tién nhung ddy 13 cach an toan va nhanh nhat dé van chuyén

hang hoa cho ca van chuyén trong nudc va quoc te.

Céc phuong thirc hoic loai hinh giao nhan hang hoéa trén day déu co thé tham
gia vao mét chuyén hang duy nhat. Vi du, voi cac chuyén hang quéc té, can van
chuyén ca dudng hang khong va dudng bién. Di chuyén hang héa tir cac cau tiu va

san bay ciing s& yéu cau van chuyén hang hoa mat dat.
Phan loai theo pham vi hoat dong:

° Giao nhin qudc té: 1a giao nhan phuc vu té chtrc chuyén chd qudc té.
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° Giao nhan ndi dia: 1a giao nhin phuc vu t6 chirc chuyén chd trong

pham vi qudc gia.
° Phan loai theo nghiép vu:
° Giao nhén thuan tuy: chi bao gdm nhan hang dén va gui hang di.

° Giao nhan tong hop: gdm giao nhan thuan tuy két hop xép da, bao

quan hang ho4, van tai dudng ngan, hoat dong kho hang.
Phan loai theo tinh chét:
° Giao nhan riéng: ngudi xuat nhap khau tu t6 chirc.

° Giao nhan chuyén nghiép: hoat dong ctia cac t chec, Cong ty chuyén

kinh doanh theo sy uy thac ctia khach hang.

2.3 Vai tro va trach nhiém ciia ctia nha cung cap dich vu giao nhan hang

héa xuit nhap khau

Nguoi giao nhan hang hoa, hodc dai ly giao nhan, 1a mot ngudi hodc Cong ty
t6 chirc cac chuyén hang cho cac ca nhan hodc tip doan dé dua hang hoa tir nha san
xudt dén thi truong, khach hang hodc diém phan phdi cudi cing. Nguoi giao nhan
ky hop ddng véi mot ngudi chuyén ché hodc nhidu ngudi chuyén chd dé chuyén

hang tir nudc nay sang nude khac.

Nguoi giao nhan khéng di chuyén hang hoa ma hoat dong nhu mot chuyén
gia trong mang ludi hau can. Nguoi giao nhan c6 thé st dung nhiéu phuong thirc
van chuyén, bao gém tau thily, may bay, xe tai, dudng sit va thuong sir dung nhiéu
phuong thirc cho mot chuyén hang. Vi du, nguoi giao nhan c6 thé sap xép dé hang
hoa chuyén tir nha may dén san bay bang xe tai, bay dén thanh phd dich va sau d6

chuyén tir san bay dén toa nha cta khach hang bang xe tai khac.
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Céc nha giao nhin van tai quéc té thuong xir Iy cac chuyén hang qudc té va
c6 thém kién thirc chuyén mon trong viéc chudn bi va xur 1y ching tir hai quan va
thue hién cac hoat dong lién quan dén cac chuyén hang quc té. Thong tin thudng
dugc ngudi giao nhan xem xét bao gdm hoa don thuong mai, to khai xuat khiu cia
ngudi giri hang, van don va cac ching tir khac theo yéu cau cua ngudi van chuyén
hoic qudc gia xuat khau, nhap khau va/hodc trung chuyén. Cac nha giao nhan van
tai hién dai cung cap mot quy trinh end-to-end, tirc 1a van chuyén hang hoéa tir noi
xudt phat dén diém dén cudi cing. Cing vdi cong nghé theo ddi hang hoa, cac dai

Iy giao nhan c6 thé xem thong tin van chuyén hang hoa theo thoi gian thuc.

2.4 Co sé phap Iy, nguyén tic giao nhan hang hoa xuat khau bing

dwong bién
2.4.1 Co so phép ly

Co s6 phap 1y ma viéc giao nhan hang hoa xuét khau can phai luu ¥ va dua

theo gém cac quy pham phap luat Qudc té va ciia Viét Nam:

Quéc té: Cac cong udc vé van tai, van don, hop déng mua ban hang ho4 nhu
Cong udc qudc té duge ky tai Brussels (Bi) ngay 25/08/1924 vé thong nhat mot sb
quy tic van don dudng bién (dd dugc chinh 1y hai 1an vao 1968 tai Visby — Nghi
dinh thu Visby 1968 va nam 1979 — Nghi dinh thu SDR); Cong udc Vién nam 1980
vé budn ban hang hoa; Cong udc Lién hiép qudc vé chuyén ché hang hoa bang
duong bién ky ngay 31/03/1978 tai Hamburg — Coéng uéc Hamburg hay Quy tic
Hamburg 1978.

Viét Nam ciing ban hanh nhiéu vin ban quy pham phap luat lién quan dén
van tai, xép dd, giao nhan hang hoa nhu: Céac b luat, thong tu, nghi dinh: Luat
Thuong mai Viét Nam 2005, Luat Hang hai Viét Nam 2005, Nghi dinh 25CP,
200CP, 330CP, Quyét dinh ctua Bo truong Bo Giao thong van tai, cac quyét dinh

lién quan dén giao nhan, xép dd va van chuyén hang ho4 tai cang bién Viét Nam.
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2.4.2 Nguyén tic giao nhin

Pé thuc hién hoat dong giao nhin hang hoa xuét khau béng duong bién tai
Viét Nam, cac bén can dam bao thuc hién céac nguyén tac da duoc quy dinh tai cac

van ban hién hanh nhu sau:

° Cang bién tién hanh hoat dong giao nhan hang hoa dua trén co sé hop

dong gitra chu hang va nguoi dugce uy thac voi cang.

° Trong truong hop hang hod khong qua cang, chu hang hodac nguoi
dugc uy thac giao nhan, két toan truc tiép vO1 nguoi van tai, chi thod thuan voi cang

vé dia diém thoat d& va céc chi phi lién quan.

° Chu hang mubn dwa phuong tién vao xép d& thi phai thoa thuan voi

cang va phai tra céac I¢ phi, chi phi c6 lién quan cho cang.

° Phuong thirc giao hang va nhan hang cua cang phai gidng nhau trong

truong hop duoc uy thac giao nhan hang hoa xuat nhap khau véi tau.

o Khi hang hoa da ra khoi bai, cang, trach nhiém khdng con thudc vé

cang.

° Khi nhén hang tai cang thi chi hang hodc ngudi dugc uy thac phai
Xut trinh nhitng chimg tir hop 1& xac dinh quyén dwgc nhan hang va phai nhan
dugc mot cach lién tuc trong mot thoi gian nhéat dinh nhitng hang hoa ghi trén

chung tur.

° Viéc giao nhan co thé do cang 1am theo ty thac hodc cha hang truc

tiép lam.
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2.5 Cac nhan t6 anh hwéng dén quy trinh xuét khiau hang container

bang dwong bién
° MO0i truong bén trong

Ha téng cang: Muc do hi¢én dai, an toan, va hi¢u suét cta ha téng nay co thé
quyét dinh dén kha ning cang xir 1y luu lwong hang héa va tinh linh hoat trong quy
trinh xuat khau. Chfmg han, néu mot cang co6 hé théng co sO ha tﬁng container hién
dai, bao g6m cac cau cang, thiét bi xép do tu dong, va hé théng quan 1y thong tin
hoat dong hiéu qua, quy trinh xuat khau c6 thé dién ra nhanh chong va manh mé.
Container ¢ thé duoc xép, dd, va xtr ly mdt cach hi€u qud, giam thoi gian cho doi
va ting hiéu suat toan cau. Nguogc lai, néu ha tang cang kém hién dai va khong dap
tmg duoc luu lwong hang hoa ngay cang ting, quy trinh xuat khau s& gip khé khan.
Thoi gian cho doi tai cang c6 thé ting 1én, giy ra su cham tré trong chudi cung tng
va ting chi phi van chuyén tong cong. Hé thong thong tin kém hiéu qua cling co thé
dan dén su thiéu chinh x4c trong quan 1y hang hoa va ting nguy co 15i trong quy
trinh xuat khau. Vi du, cang Singapore duoc biét dén véi ha ting cang tién tién, véi
cac cau cang tu dong, hé thong quan 1y thong tin hién dai, va kha ning xtr Iy hang
hoa 16n. Picu nay gitp Singapore dan dau trong viéc thu hat va xtr 1y lugng hang
container 16n tir khip noi trén thé gidi, tao ra mot quy trinh xuat khau hiéu qua va

linh hoat.

D01 ngli nhan vién chuyén nghi¢p: Su chuyén nghiép ctua ho khong chi anh
hudng dén kha niang xir Iy hang h6a ma con dén trai nghiém cta khach hang va hi¢u
sudt toan bd trong quy trinh xudt khau hang container bang dudng bién. Vi du, néu
mot doi ngil nhan vién chuyén nghiép tai cang c6 day du kién thic vé cac quy dinh
hai quan va biét cach giai quyét cac van dé phuc tap, ho c6 thé giup giam thoi gian
cho doi va giam nguy co 15i trong quy trinh xuat khau. Ngoai ra, su chuyén nghiép
clia d6i ngil ciing anh hudng dén kha niang quan ly thong tin va giao tiép. Mot doi
ngil nhan vién c6 k¥ ning giao tiép xuit sic c6 thé giir lién lac hiéu qua véi cac bén

lien quan nhu doanh nghiép xuat khau, cac co quan quan ly, va cac d6i tic van
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chuyén. Diéu nay gitp tranh duoc nhitng hiéu 1am, giam bét rui ro va dam bao
thong tin dugc truyén dat chinh xac va kip thoi. Mot vi du thuc té vé tac dong tich
cuc cua doi ngli nhan vién chuyén nghiép 1a cang Rotterdam & Ha Lan. Bgi ngl
nhan vién tai cang nay dugc dio tao chuyén sau vé cac quy trinh, cong nghé va quy
dinh qudc té. Nho vao sy chuyén nghiép va ky ning cua ho, cang Rotterdam trd
thanh mot trong nhiing cang 16n nhat va hiéu qua nhat trén thé gidi, thu hit nhiéu

doanh nghiép xuat khau 16n.

Quan 1y an toan: Viéc duy tri kiém soat an toan trong cang 1a mot yéu to
quan trong trong quy trinh xuat khau hang container bang duong bién. Cac bién
phép an toan nay khong chi bdo vé nguoi lao dong ma con ddm bao an toan cho
hang hoa va ca su 6n dinh cta hoat dong cang. Vi du, quy trinh kiém soat an toan c6
thé bao gém viéc kiém tra va bao dudng dinh ky céc thiét bi nang, cau container,
hay cac phuong tién van chuyén trong cang. Viéc dam bao rﬁng moi thiét bi hoat
dong dung cach va dap Gmg cac tiéu chudn an toan gitip ngan chin su c¢b va tai nan
khong mong mudn. Thuc hién cac bién phap an toan ciling c6 thé bao gdm viéc dao
tao nhan vién vé quy tic an toan lao dong, quy trinh so ctru, va xtr 1y chat doc hai.
Nhan vién duge trang bi du kién thirc va k¥ nang s& tang kha ning phan tmg nhanh
chong trong truong hop khan cép, giam nguy co tai nan va bao vé strc khoe ctia ho.
Mot khia canh quan trong ctia kiém soat an toan 1a viéc thuc hién cac bién phap bao
vé mdi trudng. Cac cang co thé phai tuan thi cac quy dinh vé xur Iy va luu giit chat
thai, kiém soat 6 nhiém tir hoat dong cang, nham giam thiéu tac dong ti€u cuc dén
moi truong bién va cong dong xung quanh. Mot vi du tiéu biéu vé kiém soét an toan
trong cang 1a cang Hamburg & Ptc. Cang nay ap dung mot hé théng an toan
nghiém ngat, két hop v&i viée dao tao nhan vién va st dung cong ngh¢ tién tién dé
giam thiéu rui ro tai nan va dam bao an toan trong qua trinh xtr Iy hang hoa va van

chuyén container.

° MO0i trerong bén ngoai
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Tinh hinh chung thé giéi: déng mot vai trd quan trong trong viéc dinh hinh
quy trinh xuat khau hang container bang duong bién tai cac cang bién. Trong truong
hop ¢6 cude xung dot 16n & mot khu vuce cu thé, quy trinh xudt khidu hang container
c6 thé bi dinh tré hodc cham tré trong qua trinh xir Iy hang hoa tai cang va ting thoi
gian cho doi cho tau container. Do tuyén dudng van chuyén c6 thé tré nén nguy
hiém va khéng an toan cho viéc van chuyén hang. Piéu nay c6 thé dan dén viéc can
phai thay dbi 16 trinh lam phat sinh thém cac khoan chi phi chi phi va thoi gian cho
qua trinh xuét khau. Ngoai ra, xung dot va cudc chién tranh ciing c6 thé tao ra gidi
han vé tuyén dudng. Cac khu vuc bi anh huong truc tiép boi xung dot cd thé trd
thanh "ving cAm" hodc "ving rai ro cao,” noi ma viéc van chuyén hang container s&
phai d6i mat voi cac han ché va rui ro 16n. Piéu ndy c6 thé gay ra do tré, dong thoi
anh huong dén tinh déng bo cta chudi cung ing. Thém vao do, khi kinh té toan cau
khong 6n dinh, nhu cau van chuyén hang hoa giam, anh huéng dén luu luong hang
container. Pong thoi, cac van dé an ninh ¢ thé ting nguy co mat mat hang héa va
yéu cau cac bién phap bao mat bo sung, ting chi phi tong cong ctia qua trinh xuat

khau.

Thoi tiét va diéu kién khi hau: Cac yéu td nhu bio, gié manh va song 16n cé
thé tao ra nhiing anh hudng déang ké. Thoi tiét xau khong chi 1am cham quy trinh
xudt khau ma con ting nguy co hu hai cho hang hoa. Trong khi c6 mua bdo & mot
ving bién nao d6, tinh trang ndy c6 thé budc cac tau container phai tri hodn viéc roi
cang dé dam bao an toan cho tau va hang hoa. Diéu nay dan dén do tré trong viéc
xuat khau va lam giam hiéu suat ctia quy trinh. Nguy co hu hai cho hang hoéa trong
container cling tang 1én do chuyén dong manh cua tau trén séng 16n, c6 thé 1am mat
can bang va giy ton that hoic hong hoc cho hang hoa. Bén canh d6, thoi tiét xau
khong chi mang lai nhitng anh hudng truc tiép 1én quy trinh xuat khiu ma con ting
chi phi va riii ro. Viéc can thém bién phép bao vé hang hoa, ciing nhu chi phi lién

quan dén tri hoan va thoi gian cho doi, 1a nhiing van dé can dugc xem xét.
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Tinh hinh giao théng: Gia st c6 mot cang qudc t& nim gin mot thanh phd
16n, va day 1a cong chinh cho hang hoa xuat khau tir khu vuc nay. Tai mot thoi
diém, duong ndi tir thanh phd dén cang trd nén chat kin do nhiéu nguyén nhan,
chang han nhu cong trinh dudng, ting cudng xdy dung, hodc ting dot ngdt vé luu
lwong giao thong hang ngay. Diéu d6 s& dan dén luu lwong hang héa ting 1én dot
ngodt va cang s& phai d6i mat voi mot lugng container 16n dong loat. Thoi gian xir 1y
tai cong cang gia ting do viéc container khong thé nhanh chong dugc di chuyén tir
duong vao cang, 1am giam hiéu suét va ting thoi gian chd doi cho cic phuong tién
van chuyén. Viéc phai cho doi lau tai cong cang va trong qua trinh xtr 1y ting thém
thoi gian lam viéc cta phuong tién van chuyén. Piéu nay dan dén ting chi phi van
chuyén do chi phi thém nhién liéu va chi phi lao dong ting lén, tat ca déu lam ting
chi phi tong cong cua qué trinh xuat khau. Tinh trang ket xe va ting cudng giao
thong c6 thé lam ting rai ro vé an ninh va an toan. Cac phuong tién va container
phai cho doi trong thoi gian dai tai khu vuc giao thong, tao diéu kién thuan loi cho

cac van dé lién quan dén an toan nhu cudp hang hoac xdm pham bao mat.

Péi thit canh tranh: Su canh tranh giita cac cang 1a mot yéu té quan trong dbi
v6i quy trinh xuat khau hang container bang duong bién. Chang han, néu mot cang
canh tranh cung cap cac dich vu xép, d& hang hoa va xir Iy container nhanh chong
va hiéu qua hon, doanh nghiép xudt khau co6 thé chon sir dung cang do dé giam thoi
gian xtr 1y va chi phi lién quan. Piéu nay c6 thé dan dén su doi luu lugng hang héa
tor mOt cang cili sang cang mai, tao ra mot thach thic canh tranh va 4p dat ap luc 1én
cang cii dé cai thién dich vu cua minh. Pi thu canh tranh cling co thé anh huong
dén chi phi van chuyén. Néu mot cang cung cip gid ca canh tranh hon, doanh
nghiép xuat khau co6 thé chon sir dung cang d6 dé giam chi phi tong cong cia qué
trinh xuat khau. Diéu nay co thé dua ra thach thirc cho cac cang khac dé duy tri tinh
canh tranh cta minh trong viéc xac dinh chi phi van chuyén hip dan cho doanh
nghiép. Bén canh d6, cac cang can cai thién va da dang hoa dich vy cia minh dé giir

chan khach hang va khong bi mat di do sy canh tranh tir cac d6i thu khac.
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2.6 Cac tiéu chi danh gia hiéu qua quy trinh xuit khau hang container

bang dwong bién

Thoi gian van chuyén va xép d&: Chi tiéu thoi gian giao nhan hang va xép do
la mot yéu té quan trong nhat trong hoat dong xuat khau hang container bang dudng
bién. Pdi v6i khach hang, sy nhanh chéng va kip thoi trong thoi gian giao nhan
hang va xép d& dé xuit khau 1a wu tién lwa chon hang diu dé khach hang lya chon
Cong ty giao nhan cho minh. Diéu nay s& giup khach hang giam thiéu dugc thoi
gian va chi phi van chuyén. Vi vay, cic Cong ty giao nhan can dam bao thoi gian
giao nhan hang dung han va thudng Xuyén cip nhat théng tin vé tinh trang hang hoa
dé khach hang co thé 1én ké hoach phu hop.

Chi phi va phuong thirc thanh toan: Mot don vi cung cép dich vu chat luong
t6t dong thoi phai dam bao di kém véi gia ca hop 1y va canh tranh. Gia ca hop 1y ¢
day khong dit tiéu chuan ré 1én hang dau, né phai can bang giita gid cude va chit
lugng dich vu nhén lai. Bé dam bao chi phi hop 1y va tdi thiéu nhat thi cac Cong ty
giao nhan bang dudng bién phai téi wu hoéa cac quy trinh va tuyén dudng van
chuyén. Cac chi phi ndy bao gdm: chi phi dong goi, xép d&, van chuyén,... va cac
chi phi phat sinh khac dé dua ra gia ca hop 1y va rd rang nham giup khach hang ¢
thé tinh toan duoc chi phi va dua ra quyét dinh cta ho. Bén canh gia ca thi phuong
thirc thanh todn 14 mot trong nhiing tiéu chi quan trong. Vi du nhu mdt Doanh
nghiép st dung phuong thitc thanh toan linh hoat nhiéu lan dam bao kha ning
khach hang co thé thanh toan va ciing dam bao ngudn tién vé cho nha cung cap du

cho hoat dong san xuét, kinh doanh cua ho.

Chat lugng dich vu: Panh gia chét lugng dich vu cia don vi giao nhan hang
hoa, bao gém cd kha nang xur 1y hau can, thu tuc hai quan va hd tro khach hang.
Chat luong dich vu anh hudng truc tiép dén trai nghiém ciia khach hang va sy hai
10ng vé& qua trinh xuat khau hang hoa. Diéu nay c6 thé anh huéng dén mdi quan hé
v6i khach hang va uy tin cia Doanh nghiép trén thi trudng quéc té. Tiéu chi nay

dugc do Iuong theo céc khia canh nhu sau:
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° Tbc d6 bao gia dap tng yéu cau cua khach hang.

° Khéach hang khong phai mat nhiéu thoi gian dé tu véan, hd tro cung cap
dich vu.
° Viéc tiép nhan va xtr 1y két qua hd so, chung tir dién ra mot cach

nhanh chéng.

o Khach hang khdng phai mat nhiéu thoi gian dé dugc giao nhan hang
hoa.

e  Nhiing doi hoi va thic mic ctia khach hang duoc giai quyét kip thoi.

° Kha niang xu Iy tinh huéng phat sinh dugc thuc hién mét cach nhanh
chong.

Tin cdy: Thé hién Doanh nghiép thuc hién ding cam két ngay tir ban dau, tir
khau bao gid dén khau xir 1y chung tir, khai hai quan, giao hang cho ngudi nhap
khau va han ché tdi da nhitng sai sot, hoic ton that cho khach hang. Tin cay ciing co
nghia 1a qua trinh to chirc thuc hién quy trinh nghiép vu khong dé sai sét xay ra,
hodc giam thiéu, han ché sai s6t & marc thap nhat. Tiéu chi nay dugc do ludng theo

cac khia canh sau:

° Khach hang nhan dugc ho so, chimg tir hang hoa theo diing cam két

ve thoi gian, dia diém.

o Khéach hang nhan hang hda theo dang cam két vé thoi gian, dia diém.
. Hb so, chimg tir hang hoa khéng bi sai sot.
° Hang hoa duoc giao nhan dam bao chét lugng phi hop véi hop dong.

° Dich vu chiam séc khach hang dam bao chét luong.
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o Chét luong céc dich vu dich vu lién quan duoc duy tri 6n dinh.

An toan: Sy an toan 13 mot trong nhitng chi tiéu quan trong dé danh gia quy
trinh nghiép vu xuat khau hang hoa ctia mot Cong ty. Khi khach hang giao hang va
cac thong tin, ching tir lién quan dén hang hoa cho Cong ty giao nhan dé lam dich
vu xuat khau hang hoa hay nhap khau hang hoa thi Cong ty can phai dam bao su an
toan ctia hang hoéa va su bao mait cua cac thong tin lién quan dén hang va chu hang,
dong thoi dam bao khong mat mat, hu hong trong qua trinh giao nhan, khong ro ri
thong tin trong qua trinh truyén dit liéu. Tiéu chi nay duoc do luong theo cac khia

canh nhu sau:

° Thong tin khach hang dugc gitt bao mat.

° Thong tin hang héa dugc bao mat.
. Hang hoa khong bi ton that trong qué trinh giao nhan.
o Hang hoa duoc dam bao an toan trong qua trinh van chuyén.

2.7 Quy trinh xuit khau hang container bang dwong bién

Viéc giao hang hda xuat khau théng qua cang bién dugc chia thanh 2 trudng
hop: giao hang xuét khau luu kho, bii cta cang va giao hang xuit khau khong luu

kho, bai cua cang.
2.7.1 Giao hang xuat khau c6 luu kho, bi cta cang

Déi vai loai hang ndy, viéc giao hang gdm 2 bude chinh: chu hang giao hang

cho cang, sau d6 cang tién hanh giao hang cho tau.

41



Hinh 2.1. Giao hang xuit khiu c6 luu kho, bii cua cang

N
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(Nguén: Pinh Thu Phirong (2021))
Budc 1: Chu hang giao hang xuat khau cho cang
Chu hang hodc ngudi duge chit hang iy thac tién hanh céc cong viéc sau:

o Giao Danh muc hang hda xuét khau (Cargo List) va ding ky véi

phong diéu do dé bé tri kho bai va 1én phuong an xép da.

° Lién hé véi phong thuong vu dé ky hop dong luru kho, bdc xép hang

hoa voi cang.
o Lay lénh nhap kho va béo véi hai quan va kho hang.
° Giao hang vao kho, bdi cua cang.
Budc 2: Cang giao hang cho tau

Budc cdng viéc nay duoc chia 1am 2 giai doan 1a: chuén bj trude khi giao

hang cho tau va to chirc xép, giao hang cho tau.
» Trudce khi giao hang cho tau, chi hang phai thuc hién nhirng viéc sau:

° Kiém nghiém, kiém dich (néu can), 1am thu tuc hai quan.

42



° B4o cho cang ngay gio du kién tau dén (ETA), chip nhan NOR
(Notice of Readliness — Thong bao san sang 1am hang).

° Giao cho cang Danh muc hang hoa xuat khau dé cang bd tri phuong

tién xép dd.
° Ky hop ddng xép d& vai cang.
> Cang t6 chirc xép hang va giao hang cho tau:

° Trude khi xép phai van chuyén hang tir kho ra cang, lay 1énh xép

hang, an dinh s6 mang xép hang, bd tri xe va cong nhan va nguoi ap tai (néu can).
o Tién hanh giao hang cho tau.

° Khi giao nhan mot 16 hodc toan tau, cang phai lay Bién lai thuyén pho

(Mate’s Receipt) dé 1ap van don.

° Sau khi xép hang 1én tau, cin c vao sd lugng hang da xép ghi trong
Phiéu kiém dém (Tally Sheet), cang s& lap Ban tong két xép hang 1én tau (General
Loading Report) va cing ky xac nhan véi tau. Pay ciing 1a co so dé lap van don

(Bill of lading — B/L).

° Chu hang thanh toan cac chi phi can thiét cho cang nhu chi phi xép

hang, van chuyén, luu kho, bai.
2.7.2. Giao hang xuat khau khéng luu kho, bi cua cang

Truong hop nay hang héa co thé dé tai kho riéng cua chu hang chir khong
qua kho, béi cta cang. Tur kho riéng, cht hang hoac nguoi dugce chi hang ty thac co
thé giao hang truc tiép cho tau. Cac budc giao nhan cling phai dugc tién hanh tai

cang bién.
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Hinh 2.2. Giao hang xuit khau c6 luu kho, bii cua cang
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(Nguén: Pinh Thu Phurong (2021))

° Chu hang dwa hang dén cang.

° Trudc khi giao hang hoan thanh thu tuc hai quan.

° Chu hang dang ky véi cang s6 mang xép d&, dia diém xép dd, cau tau
xép do.

o Trude khi xép hang 1én tau lién hé vai thuyén truong lay Cargo Plan.

o Viéc xép hang Ién tau do céng nhan xép d& cua cang 1am va nhan vién

kiém dém ghi vao Tally Sheet.

° Giao hang xong chu hang ldy Mate’s Receipt (Bién lai thuyén pho) dé
d6i pho lay B/L.

o Thuyén truéng lap bo ching tir thanh toan giri cho ngudi giao hang.
o Thong béo cho ngudi mua biét vé viéc di giao hang.

° Tinh thuéng, phat xép d& cho tau (néu co).
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2.8 C4&c loai chirng tir c6 lién quan
Céc chung tir lién quan giira cang va tau dé lo liéu cho hang héa duoc xép 1én

tau gém:
e Chi thi xép hang (Shipping Note).
e Bién lai thuyén ph6 (Mate’s Receipt).
e Van don dudng bién (Ocean Bill of Lading).
e Ban lugc khai hang hoa (Cargo Manifest).
e Phiéu kiém dém (Dock Sheet & Tally Sheet).

So db xép hang (Ship’s Stowage Plan).

Chi thi xép hang: Pay 1a chi thi ciia nguoi giri hang cho Cong ty van tai va
co quan quan 1y cang, Cong ty xép d&, cung cap nhitng chi tiét day da vé hang hoa

duogc gui dén cang dé xép 1én tau va nhitng chi dan can thiét.

Bién lai thuyén phd: Bién lai thuyén pho la chtng tir do thuyén pho phu trach
vé giri hang cip cho nguoi giri hang hay chi hang xac nhan tau di nhan xong hang.
Viéc cap bién lai thuyén pho 13 mot su thira nhan rang hang da duoc xép xudng tau,
da dugc xur ly mot cach thich hop va can than. Do d6 trong qua trinh nhan hang
ngudi van tai néu thiy tinh trang bao bi khong chac chan thi phai ghi chi vao bién
lai thuyén pho. Duya trén co so bién lai thuyén pho, thuyén truong sé& ky phat van

don duodng bién 1a tau da nhan hang dé chuyén ché.

Van don dudng bién: Van don dudng bién 1 mot ching tir van tai hang hoa
bang dudng bién do ngudi chuyén chd hodc dai dién ctia ho cip cho ngudi giri hang
sau khi d4 xép hang 1én tau hodc sau khi da nhan hang dé xép. N6 c6 tac dung nhu

12 mot bang chimg vé giao dich hang ho4, 13 bang chimg c6 hop dong chuyén cho.
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Ban khai lugc hang hoé: Day 1a ban lugc ké cac loai hang xép trén tau dé van
chuyén dén cac cang khac nhau do dai Iy tai cang xép hang cin ct vao van don lap
nén. Ban luoc khai phai chuin bi xong ngdy sau khi xép hang, ciing c6 thé lap khi
dang chuan bi ky van don, du sao ciing phai 1ap xong va ky trudc khi 1am tha tuc
cho tau roi cang. Ban lugc khai cung cép sb liéu thong ké vé xuit khiu ciing nhu

nhap khau va 1a co s¢ dé Cong ty van tai (tau) dung dé ddi chiéu luc d& hang.

Phiéu kiém dém: Dock Sheet 13 mot loai phiéu kiém dém tai cau tau trén do
ghi s6 lwong hang hoa da dugc giao nhan tai cau. Tally Sheet 13 phiéu kiém dém
hang hoa da xép 1én tau do nhan vién kiém dém chiu trach nhiém ghi chép. Cong
viéc kiém dém tai tau tuy theo quy dinh cta timg cang con c6 mot sd ching tir khac
nhu phiéu ghi sé luong hang, bao cdo hang ngdy, ...Phiéu kiém dém 13 mot ching tir
gbc vé s luong hang hod dugc xép I1én tau. Do d6 ban sao cta phiéu kiém dém phai
giao cho thuyén phé phu trach vé hang hoa mot ban dé luu giir, n6 con can thiét cho

nhirng khiéu nai ton that vé hang hoa sau nay.

So d6 xép hang: Pay chinh 1a ban v& vi tri sip xép hang trén tau. N6 c6 thé
ding cac mau khac nhau danh déu hang cua timg cang khac nhau dé dé theo dai,
kiém tra khi d& hang 1én xudng cac cang. Khi nhan dugc ban dang ky hang chuyén
chd do chii hang giri tdi, thuyén trudng cung nhan vién diéu do s& l1ap so dd xép
hang muc dich nham sir dung mét cach hop 1y cac khoang, ham chira hang trén tau

can bang trong qua trinh van chuyén.
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KET LUAN CHUONG 2

Chuong 2 da dua ching ta vao mot hanh trinh kham pha vé co so 1y luan vé
quy trinh xuét khiu hang nguyén cont bang dudng bién, tao ra mot nén tang ly
thuyét manh mé dé hiéu sau sic vé van dé nay. Piéu d6 chimg minh rang co so ly
luan vé& quy trinh xuat nhap kho khong chi 1a mot tip hop cac khai niém 1y thuyét
quan trong nhu Cang bién va container, Xuét khau, Nguoi giao nhan va Dich vy
giao nhan cho dén viec phan loai cac dich vu va hiéu 5 vé vai trd ciia nha cung cép
dich vu giao nhan ma con 1a ban db chi tiét dé hiéu va tng dung trong bdi canh thyc

té cia CMIT.

Co sé phap 1y va nguyén tic giao nhan ciing dugc dé cip dé mang lai hiéu
biét rd rang vé nhitng quy dinh va nguyén tic can tuan thu trong viéc xuat khau
hang container bang dudng bién. Pong thoi, viéc tim hiéu vé cac nhan t6 anh hudng
va tiéu chi danh gia hiéu qua di giup ching ta nhan biét dugc nhing thach thic va
co hoi trong qua trinh xuét khau hang container. Bén canh dé, chwong 2 khong chi
cung cip cai nhin tong canh vé quy trinh xuat khau ma con tap trung vao chi tiét cu
thé nhu ching tir. Tat ca nhitng diéu ndy s& tao nén nén moéng viing chic cho viéc
nghién ctru, phéan tich cac van dé trong quy trinh mot cach logic va hé thong dé dé

Xut ra cac giai phap thuc tién tng dung vao thuc trang hién tai ctia Cong ty.

47



CHUONG 3: THUC TRANG QUY TRINH XUAT KHAU HANG
CONTAINER BANG PUONG BIEN CUA CONG TY TNHH CANG
QUOC TE CAI MEP (CMIT)

3.1 Cac nhan t6 anh hwéng téi quy trinh xuit khau hang container biang
dudng bién tai Cong ty TNHH Cang Quéc Té Cai Mép (CMIT)

3.1.1 MGi truong bén trong

Ha tang cang: Ha tang cang: bao gdm ca co so vat chat va hé thong quan 1y.
Co s& vat chét bao gém cang, cu cang, thiét bi xép dd va khu vuc bai chtra hang.
Néu ha tang nay khéng duoc dau tu va quan 1y tot, ¢6 thé ddn dén tinh trang qua tai,
thiéu hut thiét bi, va thoi gian cho doi kéo dai cho viéc xép d& hang hoa. Bén canh
d6, hé thong van hanh va khai thac cang ciing 1a yéu t6 quan trong. Hién CMIT
dang dung hé thong van hanh cang hang dau thé giéi TOS cia NAVIS. Viéc st
dung TOS gitp quan 1y thong tin hang hoa, lich trinh tau bién, va t6i wu hoa quy
trinh xr 1y hai quan, tir d6 cai thién hiéu suit van hanh cang va giam thoi gian cho
doi cho quy trinh xudt khau. Strc chtra ctia cang ciing dong vai trd quan trong trong
viéc dap ung va xir Iy lugng 16n container, gitp dam bao rang quy trinh xuat khau
dién ra muot ma va khong gip tré ngai. Hién nay dién tich bii cia CMIT la 48
hecta trong dé khu vuc luu trir cont cua CMIT la 30 hecta, twong trng vo1 stc chira
1 gan 50.000 TEUs, gdm 840 cong cim danh cho cont lanh cing voi 6 cau b STS
va nhiéu thiét bi xép d& hién dai khac. Diéu nay cho thdy CMIT c6 kha ning xir 1y
s6 lugng 16n container va cung cap dich vu luu trit cho container lanh, dap Gmg nhu

cau cua cac loai hang hoa khac nhau.
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Hinh 3.1. Ha ting cang

MODERN FACILITY o

600m quay length « 15 RTG (6 tiers) * Total footprint: 48ha « Gate lane: 9

SRR e P naraK « 3 reach stackers, 2 MT = Container yard: 30ha + Live camera

cranes: 23 row outreach, nandlers, 5 forklifts - Storage capacity: ~50,000 «  Customs office

100Tons underhook + 42 trucks, 33 trailers, TEU +  E-Cargo system
7 lowbed » Reefer capacity: 840 plugs

Handling capacity: up to 100MT

Standard and certified handling
equipment to ensure safe lifts.

Skillful and experienced
labour force.

(Nguén: Tai liéu néi bé ciia CMIT)

Doi ngli nhan vién chuyén nghié€p: Ddi ngli nhan vién dong vai trd quan
trong trong quy trinh xuit khau hang nguyén cont bang dudng bién, anh hudng dén
nhiéu khia canh quan trong ciia quy trinh nay. Ho giit trach nhiém chii chot trong
viéc kiém sodt, quan ly dir li¢u, va thuc hi¢n cac giao dich hang hoa. Béng cach
kiém tra, dbi chiéu va nhép thong tin chinh xac vao hé théng, ho dam bao rang quy
trinh xuét khau hang nguyén cont dugc dién ra mot cich minh bach va hiéu qua. Su
nhay bén va twong tac linh hoat ctia nhan vién ciing gop phan vao viée giai quyét su
cd, giao tiép chit ché voi khach hang, duy tri mdi quan hé véi cac doi tac va co
quan quan ly, déng gép quan trong vao thanh cong ctia Doanh nghiép trong linh vuc
nay. Chinh vi vdy, Cong ty ludn dua ra nhitng budi danh gia nhu cau dao tao, xay
dung chuong trinh dao tao chi tiét, va thuc hién cac khoa dao tao ban dau va lién
tuc. Nhan vién mdi s€ duge gioi thi¢u voi van hoa td chuc va quy trinh lam vigc,
ddng thoi nhan duoc cac kién thirc vé an toan, bao mat va cac quy dinh hai quan. Dé
duy tri sy nang cao kién thire va ky nang, cac khoa dao tao lién tuc dugc td chic
dinh ky, va nhan vién dugc khuyén khich tham gia cac khoa hoc nang cao ki ning

chuy@n sau va ca nhan. Danh gi4 hiéu qua dao tao théng qua hé thong phan héi gitp
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xac dinh mirc d6 thanh coéng va diéu chinh chwong trinh theo huéng tdi wvu héa. Bén
canh d6, viéc chia sé kién thirc va khuyén khich sy doi méi gitta nhan vién tao ra
mot méi trudng hoc tp va phat trién tich cuc, hd trg CMIT duy tri vi thé canh tranh
trong nganh cong nghiép diy thach thirc ndy. Ngoai ra, trong nim 2023 vira rdi
CMIT d4 trién khai chwong trinh hoc tap truc tuyén trén E - learning do Phong nhan
su tu tay thiét 1ap nham phat trién va dao tao nang lyc cho toan bd doi ngti CMIT.
Chuong trinh nay da nhan duoc sy ung ho va tham gia tich cuc tu rat nhiéu nhan
vién ciia cong ty. Pay 1a mot budc khdi dau manh mé va thanh cong tiép thém dong
luc cho CMIT dé c6 thé xay dung nhiéu chuong trinh hon gitip cho d6i ngii cua

Cong ty minh ngdy cang phat trién va hoan thién ban than hon nira.

Quan 1y an toan: An toan 1a yéu té cuc ky quan trong trong quy trinh xuat
khau hang container bang duong bién tai cang, nham dam bao sy bao vé an toan cho
nhan vién va tai san, dong thoi giam thiéu rai ro tai nan va mat mat. Pau tién, Cong
ty ludn dat an toan cua cong nhan vién 1én hang dau vi vay truéc khi bat dau mot
cong viéc nao do ludn can phai dam bao rﬁng moi nguoi da dugc huén luyén, dao
tao phu hop voi cong viée dé ca vé chuyén mon 1an kién thirc vé an toan. Ludn
kiém tra an toan dinh ky cho cac phuong tién van chuyén, container va trang thiét bi
nang ha ciing can duoc thiét 1ap dé dam bao ching dap tng dung cac tiéu chuan vé
an toan. Moi truong an toan ciing can dugc xem xét, bao gom xur 1y chat thai mot
cach an toan va hop phap dé tranh anh huéng tiéu cuc dén méi trudng. Bén canh do,
viéc thyc hién theo 10 quy tic an toan cta Cong ty khi budc vao cang 1a vo cing

quan trong, ndi dung cua quy tac nhu sau:
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Hinh 3.2. An toan lao dong

10 QUY TAC AN TOAN

phong chéng t&r vong cho ban
va cho mel ngudi xung quanh

@O0

R e Ay o -
) e v e

(Nguon: Tai liéu néi bé ciia CMIT)

Trude khi tién vao khu vuc cang can nghiém ngit tuan thu quy dinh vé viée

trang b cac thiét bi bao ho lao dong nhu: 40 phan quang, gidy bao ho, nén bao ho.
Nguoi di bd qua bén kho phai tap trung quan sat va di dung lan duong cé ké vach
mau tring hodc mau tring v&i xanh, khong duoc di sang phan duong khong duoc
cho phép. Khong bao gid dung dudi vat lo lung trén dau hay di ngang phia
trudc/sau xe nang, xe tai dang lam viéc. Ludn thit ddy an toan khi diéu khién xe
hoic thiét bi, khong bao gid' diéu khién xe hay thiét bi vuot qua toc do cho phép va
thue hién danh gia rai ro cho cong viée trudce khi bat dau. Bi voi nhitng cong viée
phai 1am trén cao thi luoén deo day an toan toan than. Pam bao khong sir dung rugu
bia, ma tay, cac duoc phdm trong qua trinh lam viéc hay diéu khién xe va thiét bi.
Khoéng bao gio st dung dién thoai trong luc 14i xe hay diéu khién thiét bj. Khong
bao gid chip nhan tinh hudng khéng an toan, can thiép va ding né lai ngay khi co
thé. Bao céo ngay lap tuc khi gap su cb, tai nan hodc nguy hiém nao Xay ra trong

qua trinh lam viéc.
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Tat ca nhitng bién phap trén két hop lai tao nén mot méi truong lam viée an
toan va hiéu qua trong quy trinh xuat khau hang container bang dudng bién tai cang,

ddng thoi dong gdp vao viée duy tri uy tin va hinh anh tich cuc cia Doanh nghiép.
3.1.2 M6i truong bén ngoai

Tinh hinh chung thé giéi: Viét Nam phai d6i mit voi nhiéu thach thire va rii
ro “dut gdy” cac tuyén hai hanh quéc té do cudc xung dot quan su gitta Nga va
Ukraine van chua c6 ddu hiéu cham dit. Ngoai ra, cudc chién gitra Israel va t6 chic
Hoi giao Hamas ciia nguoi Palestine dang dién ra rat cing thang. Cang bién va
nhing con tau phai d6i mat véi thach thire méi khi nhém phién quan Houthi dén tir
Yemen de doa tan cong bat ky tau ndo qua Bién Do va hudng dén Israel nham phan
dbi cude chién cua Israel tai Gaza. Pé tranh rui ro, nhiéu hang tau nhu Maersk,
ONE, Evergreen, HMM, MSC, Hapag-Lloyd... di quyét dinh tam dimg viéc st
dung tuyén Bién Do dé van chuyén hang héa tir Chau A sang Bic Au va chuyén
sang tuyén duong Miii Hao Vong. Tuy nhién, diéu nay 1am ting thoi gian véan
chuyén tir 10 ngay 1én dén 15 ngay giy ra sy gian doan trong chudi cung ng toan
cau. biéu nay da anh hudng ti€u cuc dén hoat dong van tai bién cua Cong ty TNHH
Cang quéc t& Cai Mép (CMIT), khi CMIT c6 khoang 1/3 hang xuit khau 1a coa
hang tau ZIM. Néu tuyén Bién Do khong an toan trd lai, viéc tam ngung st dung
tuyén sé& khién lich trinh van chuyén hang hoa bi kéo dai va gia cudc tau bién s& co
nguy co ting vot trong ngan han nhu di ting xay ra trong dai dich Covid-19 vira
qua, ddc biét 1a hang hoa xuét khau tir Viét Nam di cac diém dén trén thé gidi thong

qua dich vu TP17 cua CMIT.

Thoi tiét va diéu kién khi hu: Nam 2023 1a 1 nam bién doi khi hau cyc doan
nhat trong vong 125.000 nim qua. Do anh huéng cua hién twong EI Nino, tir chau
A sang chau Au trong d6 c6 Viét Nam déu sé phai trai qua cac dot nang néng véi
muc song nhi¢t khéc nghiét nhét kém theo nhirng dot han han kéo dai va nhiing tran
bdo 1ii cudng d6 manh voi hudng di chuyén bat thudng. Theo thdng ké, thiét hai

kinh té do thién tai hang nim cta Viét Nam 1én toi 1% GDP ca nuée, udc tinh bang
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gén mot ntra gia tri xuét khau gao. Véi vi tri nam sat bién thi CMIT sé& phai chiu
nhimg su tic dong tryc tiép tir bién doi khi hau nhu viéc bang tan & hai Cyc dan t6i
muc nude bién dang cao gdy xam nhip min va sy thay d6i trong do sdu cua cang.
Piéu nay lam hu hai dén co s& ha ting cua cang nhu cdu cang, hé thong luu
nudc,...va nhidu kha ning s& 1am thay doi cau trac cang, hé théng neo dau khi tau
cap cang ciing nhu 19 trinh van chuyén cua tau, tham chi ca kha ning tiép nhan va
xtr Iy hang hoa tai cang. Ngoai ra, nhiét do cao va khi hau kho hanh cé thé tao ra
nhimng tinh huéng khong luong trude duoc, dic biét 1a ddi véi hang hoa nhay cam

v61 nhié¢t d§ nhu hang dong lanh, hang dién tu.

Tinh hinh giao thong: Vi tri chién lugc cta Thi x3 Pha My nam tai trung tdm
kinh té va cong nghi¢p cua tinh Ba Ria — Viing Tau da tao ra mot luu lugng 16n cac
phuong tién van chuyén hang hoéa tr khu vuc nay dén khu vuc khac va nguoc lai.
Do do, tinh hinh giao thong & Phit My no6i chung va CMIT néi riéng thudng xuyén
bi qua tai, gdy ra tic nghén va ket xe, lam cham qua trinh di chuyén hang hoa va
anh huong dén thoi gian giao nhan. Pong thoi, sy phat trién nhanh chéng cua cac
khu cong nghiép, cang bién va cac khu vuc kinh té trong Thi x4 Phi My d tao ra
mot ap luc 10n ddi véi ha ting giao thong. Cac tuyén duong va co so vat chét giao
thong khong phat trién dong déu voi tbe do ting truong, gy kho khin trong viée
quan 1y ludng xe va ting cuong thoi gian di chuyén. Tinh trang ket xe va ap luc luu
thong co thé ting nguy co tai nan giao thong, 1am gia ting rui ro hong héc hodc that

thoat hang hoa trong qua trinh van chuyén.

Pbi thii canh tranh: Trong thi trudng ngdy cang khdc liét hién nay, Cang
CMIT dang phai d6i mat voi sy canh tranh ac liét tir tat ca cac cang bién trén khép
Viét Nam. Day 1a mot thach thirc 16n d6i voi Cang khi phai canh tranh khdng chi vé
vi tri dia Iy ma con vé dich vy, co sé ha tang va hiéu suat hoat dong. Pién hinh 13
mot sO cang bién & mién Nam, tao nén mot thach thirc 16n doi hoi CMIT phai lién

tuc duy tri va phat trién trong méi trudng canh tranh khéc liét nay. Cu thé nhur:
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Cang Sai Gon: Cang Sai Gon 1a mot trong nhimng cang bién quan trong nhét
ta1 Viét Nam, voi téng chiéu dai hon 3,2 km bao gém 21 ciu va 27 bén phao dugc
trai dai doc theo tuyén song Sai Gon. Cang c6 vai trd quan trong trong van chuyén
hang hoa duong bién, dam nhén s ménh phuc vu cho nhu cAu xuit va nhéap khau

hang hoa trong khu vuc

Cang Pong Nai: Cang Pong Nai bao gom ba cang: Long Binh Tan, Go Dau
A va GO Dau B véi téng dién tich mat bﬁng 443.000 m?. Cang c6 vi tri chién lugc
dic biét quan trong, 13 dau mdi giao thong khu vuc kinh té trong diém phia Nam

bao gdm: TP.HCM - Pong Nai - Ba Ria - Viing Tau — Binh Duong.

Cang Binh Duong: Cang Container Cira Khau Qubc Té duy nhét cua tinh
Binh Duong (2014). Cang toa lac tai ngd ba song Pong Nai giao véi song Sai Gon
va két ndi dén cum cang bién qudc té Cai Mép thudc tinh BRVT thdng qua hé thong
van tai thuy noi dia, gop phan giam ap luc giao thong va tiét kiém thoi gian van

chuyén, chi phi logistics cho cac Doanh nghiép xuat nhap khau.

biém manh: Céc cang trén c6 lgi thé vé chi phi van chuyén va xép do. Ha
tang bén cang mg dugc nhu cau két nodi cia cac doanh nghiép, c6 h¢ thong cac kho

bai container rong, kho tong hop hang container (CFS), cang can (ICD)...

Hi¢n nay cac chu hang lam thu tuc hai quan qua cang Cai Mép thi phai dua
mau hang vé TP.HCM dé kiém dich, khién Doanh nghiép phai cho thém khoang 7 —
10 ngay, hang phai luu lai cang nén tén thém chi phi luu kho tir 100
USD/container/ngay (tlly mat hang). Pay chinh 13 nguyén nhan khién cac Doanh

nghiép “ngai” 1am hang tai cang Cai Mép ma chuyén vé lam tai cang Cat Lai.

Diém yéu: Cac cang trén hién c6 mén nudc sau dudi -10m va chicu dai cta
bén twong ddi ngin di ngin can cac con tau 16n, siéu trong cip cang thanh phd.
Trong khi d6, Cang qudc té Cai Mép (CMIT) Ia cang tién phong, din dau trong viéc

tiép nhan nhitng con tau 16n nhat thé gidi nhu Evergreen,... dugc xép hang thir 11
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CPPI (theo cach tinh thdng ké trung binh tit ca 5 kich c& tau). S¢ hitu ddy du trang
thiét bi hién dai giap CMIT c6 thé dén tiép tau me véi trong lugng 214,121 DWT.
Tinh riéng 4 thang dau nam 2022, hang hoéa container qua CMIT dat khoang hon 3
triéu Teus, bang 106% so véi cung ky nim 2021 (hon 2,89 triéu TEUs). Bén canh
d6, CMIT c6 thé cung cap cac dich vu chit lwong cao cho cic hing tau va khach
hang voi thoi gian nhanh nhat, thong qua céc tuyén van chuyén qubc té truc tiép tir

Viét Nam dén cac thi trudng 16n nhu chau A, chau Au va chau My.

3.2 Céc tiéu chi danh gia hiéu qua quy trinh xuat khau hang container
bang dwong bién tai Cong ty TNHH Cang Quéc Té Cai Mép (CMIT)

Port move per hour (PMPH): 13 mét don vi do ludong hiéu suét trong hoat
dong cang bién. N6 thuong duoc str dung dé danh gia kha ning xir 1y cia cang bao
gdm ca quy trinh xép d& hang hoa va cac hoat dong lién quan dén tau cap cang va
r0i cang. Khi PMPH cao, diéu nay thuong chi ra rang cang dang hoat dong hiéu qua

va c6 kha ning xu Iy mot luong tau 16n trong khoang thoi gian cu thé.
Cong thirc tinh PMPH nhu sau:

San luong

PMPH =
Thoi gian 1am hang

Thoi gian 1am hang = Thoi gian tau di — Thoi gian tu dén.
Trong do:
Thoi gian tau di: Thoi gian thdo day neo dau.
Thoi gian tau dén: Thoi gian budc day neo dau.

Gross move per hour (GMPH): 1a mét chi s6 khac lién quan dén hoat dong
ctia cang bién. Chi sé nay tip trung vao sb luong cac thao tac xép d& (moves) ma
céc cau (cac thiét bi nang hang) xur 1y trong mot khoang thoi gian cu the, thuong 1a

moi gid. Chi so0 GMPH gitap danh gia kha nang lam vié€c cua cau trong cang va hi¢u
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sudt cua quy trinh xép d&. Mot GMPH cao thudng chi ra rang cau hoat déng hiéu

qua va c6 thé xtr Iy mot lugng 16n hang hoa trong mot khoang thoi gian ngan.

Cong thae tinh GMPH:

San luong

GMPH = ——————————
Tho1t gian lam hang x S6 cau lam tau

Rubber Tire Gantry Crane productivity (RTG productivity): Chi sd nay
thudong dugc sir dung dé do luong kha ning cua cau gian banh 16p (RTG) trong viée
xép, di chuyén va d& container trong mot khoang thoi gian cu thé. Hiéu don gian 1a
s6 luong cont ma mot cau gian banh 16p co thé gip trong mot gio (Move/hour).
Diéu ndy quan trong trong viéc toi wu héa quy trinh cang bién, giam thoi gian chd

doi va tdng cuong kha ndng xur 1y hang hoa.

Cong thic tinh nang sut cia RTG:

S6 luong container xép duogc

Ning suat ciia RTG = — - ;
8 Thot gian 1am viéc cua cau RTG

Truck productivity (Truck productivity): 1a mot chi s6 do ludng hiéu suat cta
cac xe dau kéo (Trucks) tham gia trong qua trinh di chuyén va xép d& cont trong

mot khoang thoi gian cy thé, thuong 1a mdi gio.

Cong thirc tinh ning suat ciia xe dau kéo:

S6 luong container van chuyén duogc

Nang suat cua xe dau kéo= TS T— —
Thoi gian lam viée ctua xe dau kéo
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Hinh 3.3. Thong ké chi tiéu danh gi& hoat dong xuat khau cia CMIT
(2022-2023)

Thong ké chi tiéu danh gia hoat dong xuat
khau Cang CMIT nam 2022-2023 (Move/hour)

126.06
120.16

32.11 32.76

7.32

—

RTG productivity Truck productivity

2022 m 2023

(Nguon: Tai liéu néi bé ciia CMIT)

Dua vao sd lidu trén, chung ta co thé nhan théy rﬁng hoat dong cang xép do
va xuat khau container bang duong bién di ting mot cach dang ké tir nam 2022 dén
nam 2023, mic du thi trudng dang trai qua tinh hinh bt 6n va sy canh tranh giita
cac dbi thu ngay cang tré nén gay gat. Sy ting truong nay phan anh su nd lyc va
hiéu qua cua cang trong viéc tan dung co hoi, xay dung mbi quan h¢ vdi céac ddi tac
kinh doanh, va cai thién quy trinh van hanh dé dap tng nhu ciu ngay cang ting cia

thi trudong xuét khau.

Nam 2023, so voi nam 2022, Cang da ghi nhan moét sy tang trudng tich cuc
trong chi tieu PMPH v&i1 muc tdng 4.90%. Chua dung lai ¢ do, chi tiéu GMPH ciing
ghi nhan sy ting trudong dang ké, voi murc ting gan 2.02% so véi cing ky nim
trude. Diéu ndy khong chi 12 ddu hiéu cta sy hiéu qua cao trong viée quan ly va van

hanh, ma con phan anh kha ning nang cao ning suat don cac tau me 16n trén thé
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gidi tai cang va tiép tuc nang tam vi thé cua khu cang nudc sau Cai Mép va nganh

cang bién Viét Nam trén ban do cang bién thé gioi.

Hon nita, cac chi tiéu vé ning suat cua cang nhu RTG Productivity va Truck
Productivity ciing c¢6 nhitng budc ting manh. RTG Productivity di ting 1én dén
19.57%, trong khi Truck Productivity ghi nhan muc ting dang ké 1a 26.63%. Piéu
nay 1a mot minh ching 16 rang vé su dau tu vao quan 1y hiéu qua co s& ha tang va

quy trinh lam viéc tai cang.

Nhin chung, nhiing con s0 tich cuc nay khong chi thé hién sy phat trién
manh mé& cua Cang trong nim 2023 ma con 1a két qua cta sy cam két va nd luc
khong ngung ctia doi ngli quan 1y va nhan vién, chirng t6 sy doi mai va sy linh hoat

dé dbi mat véi thach thice va co hoi trong nganh van tai bién ngay cang canh tranh.

3.3 Quy trinh xuét khau hang container biang dwong bién tai Cong ty
TNHH Cang qudc té Cai Mép (CMIT)

3.3.1 Quy trinh cang nhan hang dé xuat

Hinh 3.4. So d6 quy trinh cang nhan hang dé xuat

BO PHAN KE HOACH | BO PHAN KIEM BO PHAN GIAO KHACH HANG BO PHAN KE
CAU BEN SOATHANG HOA | NHAN VA LAM THU HOACH BAI
TUC TAI CONG

NHAN THONG TIN NHAN DANH NHAN DANH ElLC A]f TOAN SAP XEP
VE TAU, LUGNG SACH CONT SACH CONT CONT TU'
CONT DU KIEN XUAT TU'ICD XUAT TU CONG CHUANBI GIT‘%;LG e MELETE SALAN
T HOAC
Wf . - A CONG
CHG CONT RA CANG VA BAO VE e
CANG KIEM TRA GIAY TG CUA TAI p
XE BAI

1!

CAM PKL VA VGM BAN GOC CO MOC
PO DEN KHU VUC BAM GIO

]

NHAN VIEN CONG THU GIAY TG VA
CHIi BINH VI TRI HA CONT
)

MANG TG KHAI DA DONG DAU CUA
HAI QUAN VAO PHONG THUGNG VU
PE DONG DAU XAC NHAN VAO SO TAU
|

(Nguon: Tai liéu néi bé ciia CMIT)
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Hinh 3.5. Théng tin v

VVD : MSC PALOMA Vessel Information Port : VNVUT
VOY NO : UP343N Date : 19.10.2023 23:42:00
1) VESSEL INFORMATION

VESSEL NAME : MSC PALOMA

LOA :365.5

LBP :349.5

CALL SIGN 1 3FKQ
IMO NUMBER  : 9441001
DISPLACEMENT : 119368.9MT :
DRAFT : DRAFT FORE : 10.06M DRAFT AFT : 10.06M DEFLECTION : DRAFT FORE : 10.26M DRAFT AFT : 10.27M
AIR DRAFT (Till) : 57.4M  AIR DRAFT (NOT Till) : 59.9M
2) PLEASE FOLLOW THE WEIGHT DISTRIBUTION AND IMO STOWAGE CAREFULLY.
FAILURE TO FOLLOW ABOVE MIGHT CAUSE REJECTION BY VESSEL DUE TO
* LASHING ERRORS
* LINE OF SIGHT ERRORS
* LOSS OF STABILITY/VESSEL INTAKE
* EXCESSIVE DRAFT AND/OR SUBOPTIMAL TRIM

3) PLEASE FORWARD EDI BAPLIE PLAN AS SOON AS VESSEL STOWAGE HAS BEEN PLANNED.
Please feel free to contact;
* Whenever in doubt
* Any Unreasonable request from vessels command
= If you have suggestion / improvements to stowage
* Any change to layout (see below)
By changes please consider following :
A) Adding one or more units, IF they cause over stow.
B) Swapping containers with different discharge port from one bay to another.

Further by following our stowage layout we consider following important:
* On deck: Follow weight per unit as close as possible, accumulated weight per row (stack) should match the layout. (Stack weight, collapsed/loss of containers)
o Light over Heavy: max 1 unit per row (stack) can be heavier than the one right below and max 5 m/ton. (Lashing forces, collapsed/loss of containers)
 Longitudinal weight: total weight per bay should match layout (optimal trim, minimum ballast, fuel savings)
« Vertical weight: only when our layout spedifically shows heavy on deck and light under deck, else usual stowage practice i.e.
always light over heavy throughout vessel (max stability, min ballast, fuel savings)
 Size / Type: size | type (20'-40'-45' / 8'06 - 9'06) to be followed at all times, especially under deck, and on deck outer rows (min killed slots and wind stack/lashing error)
» Hazardous stowage: always exactly as per layout and always UNNO specific, any IMO not in the layout NEVER to be loaded, this is a zero tolerance policy,
no need to call, the answer is always NO. (vessel safety).

If you have any questions with the attached layout please call if urgent or email if not time critical.

01 bo cria CMIT)

A

éun

N

(Nguon: Tai li
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Bang 3.1. Thong tin vé tau va s6 luong cont xuat du kién

Vessel Name MSC PALOMA
Vessel Visit PLM UP343N
Vessel Operator MAE
Service TP6
Cut Off Time 25/03:00
26/01:30
ETA (Thursday)
27/18:30
ETD (Friday)
LOA (M) 365.5
Along Side SB
Status Confirmed
R K Volume: 2900 (Dis 105 / Load 2800)
emarks (including load 2400 laden + 400 x 20" mty MSC)
Berth No. B2
Agency Haivanship

Budce 2:

(Nguén: Tai liéu néi bg ciia CMIT)

Nhén danh séch cont xuét thuc té duoc chuyén tir ICD ra CMIT bang sa lan:

Bd phan kiém soat hang héa nhan danh sach chi tiét vé cac container dugc

xuat thyc té tir ICD Pong Nai. Thong tin nay bao gém s luong cont, théng tin vé

hang hoa trong timg cont, trong luong, kich thuéc POL/POD,...Tién hanh kiém tra

va xac nhan thong tin trong danh sach container xuét thyc t& dé dam bao tinh chinh

xac va day du.
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Sau d6, B6 phan kiém soat hang hoéa s€ cap nhat thong tin vé sa lan van
chuyén céc cont vao trong h¢ théng. Trong qua trinh chuyén container tir ICD Dong
Nai ra cang CMIT bang sa lan thi B6 phan kiém soat hang hoa s& lién lac va phdi
hop chit ché véi bo phan diéu phdi thiét bi dé dam bao bo phan diéu phdi thiét bi
phan phdi thiét bi QC mét cach hiéu qua cho viéc tiép nhan va sip xép cont 1én bii

dang vi tri da dugc chi dinh.

Hinh 3.6. Danh sé&ch cont xuat thuc té tir ICD

LIST OF CONTAINERS ON BARGE

ICD OPERATOR:  DONG NAI PORT DNA

Barge Name: DN35 Voy

Barge Visit Code

SEQ| CorvsinerMo. | Tupe | LOP |Categord 9| BockingMe. | Sesio. | 1055 | ygw [Fotonen| go | pg POD [— e VeszelMame Ghi Chis Cargo

Kind Weight barge vesselname

| CAXUTTZ1564 (9500 |MAE _|EXPOR] 733399712 |UNGB6E903| _ 32500] 10410 WNSGH | CHARLESTON DON35_ 76526 | MISC PALOMA - IP3430 | Cont nguyen seal SPGO
4[GEWLETTT63d [a500 [ MAE | EXPORT] GO3065060 | VN4GIZ0T0 | 32500] 11603 WNSGH | SAANNAH ONFS 2626 |MSCPALOMA - UP343M | Cont nguyen seal QUAN AD TRE EM
5| GESUBGE2635 (4500 |MAE | EXPORT] 734208737 | UNG730247] _ 32500] 16372 WNSGH | NEWARK, 4] DONS5__ 2626 |MSCPALOMA - UPS43M | Cont nguyen seal ONG THEP
6[HASU4038338 [4500__|MAE__|EXPOR] 533550950 | WNGB4TZ00__32500] 23471 WNSGN | NEWARK, 4] NG5 2626 |M5C PALOMA - UP343M | Cont nguyen seal 0

[ 7|HASUa0919EE (4500 |MAE__|ERPORT] [Gos8zzar0_ |UNaed7irz|  32500] 15058 WNSIGH | SATANNAH ON35 2626 | MSC PALOMA - IP3430 |Cont nguyen seal LA AD TRE EM
8[HASU4473121 (4500 | MAE _ |EXPORT] 603625403 | NGB037ad|  32500] 15105 VNSGH | SAYANNAH DON35_ #6526 |MSC PALOMA - UP3430 |Cont nguyen seal GUANAD
3[HASU4308520 (4500 |MAE__|EXPORT] 233203837 |NGB4 7038 32500] 10897 WNSIGH | SAYANNAH M35 2626 |MSC PALOMA - IP3430 |Cont nguyen seal =PGO

[ 0|HASUST5E057 (4500 |MAE _|EXPORT] 5335117 |WNGB50208 _32500] 10460 VNSGH | SAYANNAH DN35_ #6526 |MSC PALOMA - IF3430 | Cont nguyen seal SPGO
2 MELZO3047T_[4500 | MAE |EXPORT] 232710345 |UN4B4TZTE[ 32500 7753 WNSGN | NEWARK, 1] DONI5 2626 |MSCPALOMA - UP3430 | Cont nguyen seal, MIUC SET | 5P GO
T3 MEUG0Z6126_[9500 | MAE | EXPORT] 733639195 |WNGBM70Z|  32500] T050 WNSGH | CHARLESTON M35 7626 | MSC PALOMA - IP3430 |Cont nguyen seal DIENMAY
| MAKUD345253 (4200 |MAE _|EXPORT] Z34TMi93d_ |VN4T30251]  a2500] 7924 WHSGM | NEWARK, 4] OGS 2626 |MSCPALOMA - UP343M | Cont nguyen seal GENERAL
75| MAKLZZ39370[9500 | MAE | EXPORT] anaasusau VNATGZ7dl| 32500 10098 WNSIGH | NEWARK, M35 2626 | MSC PALOMA - IP3430 | Cont nguyen seal Esen]

(Nguon: Tai liéu néi bé ciia CMIT)

Nhan danh sach cont xuét thue té duoc chuyén tor nha may ra CMIT bé“mg Xe

tai tr cong:

B6 phan giao nhan va lam thu tyc tai cong s€ nhan danh sach céc cont xuat

thuc té duoc van chuyén tir nha may ra CMIT tir cong:
Céc bude giao hang xuat tai cong nhu sau:

B1: Trudc khi van chuyén cont dén cang dé ha bai thi tai xé bat budc phai
hoc an toan online (néu chwa duoc huéng din an toan) va lam bai kiém tra huin
luyén 1ai xe an toan. Khi dat du diéu kién vé an toan thi s& dugc phép ché cont vao

bai.

B2: Khach hang chuan bi cac gidy to bat budc phai c6 dé ha cont hang xuét

tai cang nhu sau:

o Packing List, VGM ban gdc ¢6 moc do
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° T& khai thanh 1y va vao sb tau bén phong Hai quan
° S6 dang kiém dau kéo va ro mooc con han
. Gidy phép lai xe

va thyc hién thanh toan chuyén khoan céc chi phi cho CMIT. C6 hai cach dé

thanh toan:

» Thanh toan truc myén: Khach hang sé chon dich vu chuyén khoan 24/7 dé
thanh todn qua ngay. Han ché thanh toan béing vi dién ti: MoMo, Zalopay,
Airpay, Payoo,...

Noi dung thanh toan (bat budc)

o Thanh toan nguyén bill hodc booking: ma sé thué - sé booking hoic
56 bill

o Thanh toan tirng cont: M4 s6 thué - s6 cont — sé xe

o Thanh toan lay rong: M4 s thué - s6 booking — s6 xe

Tai khoan thanh toan:
Tén Cong ty tiéng Viét cong ty TNHH Cang Qudc Té Cai Mép
Tén Cong ty tiéng Anh Cai  Mep International  Terminal

Co.,LTD

S tai khoan (VND) 0501117535050
Tai Sacombank CN Ba Ria Viing Tau
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Khi thyc hién thanh toan online xong thi khach hang can chup lai man hinh
chuyén khoan va thong tin xuit hoa don kém theo ban scan VGM, Packing List
form guri qua mail ctia Céng ty: CMITOPSGAT@CMIT.COM.VN.

> Thanh toan tryc tiép: Khach hang s& thyc hién thanh toan chuyén khoan khi

lam thu tyc tai Cang.

Sau khi thuc hién chuyén khoan thanh cong bang 1 trong 2 hinh thirc thi Bo
phan thu tuc CMIT s€ xac nhan da nhan thanh toan cua khach hang.

B3: Tai xé s€ tién hanh chd cont ra cang lam thu tuc dé nhap bai cho xuat.
Béo v¢ Cang s€ yéu cau kiém tra cic gidy to cua tai xé nhu: s6 dang kiém dau &

mooc, gidy phép 1ai xe, thé an toan con han ctia CMIT.

B4: Sau khi kiém tra thanh cong thi tai xé s& cam Packing List va VGM ban

g6c ¢6 mdc do dén khu vuc bam gio dé ha cont.

B5: Tai khu vuc bam gio s& ¢6 nhan vién cong thu lai Packing List véi VGM

g0c tur tai x€ va chi dinh vi tri ha cont.

B6: Sau khi cont ha bai, khach hang mang to khai di dong dau “Pa kiém tra”
ciia Hai quan giam sat cang dén phong thuong vu dé nhan vién lam thu tyc cia

CMIT dong dau x&c nhéan “Pa vao so tau”.

Budc 3: B phan ké hoach bii nhan thong tin vé cac container duoc chuyén
tir sa lan hoac tur céng xuéng bai tir 2 bo phan 1a B6 phan kiém soat hang hoéa cung

v61 B phan giao nhan va lam thu tuc tai cong.

Duya trén thong tin 6, bo phan ké hoach bai s& 1ap ké hoach xép d& hang hoa
va sép Xép container trén bai theo cac ti€u chi nhu loai hang hoéa, thoi han st dung
hodc don vi van chuyén sao cho tbi wu trong viéc sir dung khong gian, thuan tién

cho viéc tiép nhan va xép do hang hoa.
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Bo phén ké hoach bi lién lac va phdi hop chit chd véi bd phan diéu phdi
thiét bi ¢é¢ dam bao rang ho xép d& container tir sa lan hodc tir cong dén ding vi tri

da duoc chi dinh trén bai.

B6 phan ké hoach bai theo doi qua trinh sap x€p container trén bai va diéu
chinh ké hoach néu can thiét dé dam bao qua trinh dién ra mdt cach hi¢u qua va an

toan.
3.3.2 Quy trinh cdng xép hang xudt khéu |én tau

Hinh 3.7. So d6 quy trinh cang xép hang xuét khau 1én tau

BO PHAN PIEU PHOI

BO PHAN KE HOACH TAU THIET BI

NHAN KE HOACH XUAT TAU
VA LEN KE HOACH DE XEP >
DAT CONT LEN TREN TAU

DUA CONTAINER XEP LEN
TAU

GUI THONG TIN CONT DA
DUCC XUAT CHO HANG TAU
(CHOT CHINH XAC 5O LUONG
VA THONG TIN CONT DE THU
TIEN HANG TAU)

(Nguon: Tai liéu néi bé ciia CMIT)
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Budce 1: BJ phan ké hoach tau cua cang CMIT nhan thong tin ké hoach xuit
tau tir hang tau Maersk Line bao gém thong tin vé POD. Vi du nhu 13 cang Los
Angeles, vi tri cont s& duoc xép 1én tau tir phia hing tau. Dya trén thong tin d6, bo
phan ké hoach tau xac dinh vi tri cu thé trén tau ma cac container s& duogc xép I1én va
1én ké hoach dé Xép dat sao cho thuan tién cho viéc Xép dd hang hoa tai cang Los

Angeles.

Budc 2: Dyua vao thong tin vi tri container trén bai va ké hoach tau tir bod
phan ké hoach tau, bo phan diéu phdi thiét bi quyét dinh sé lwong va loai hinh thiét
bi can thiét dé dua container 1én tau. Sau do, BO phan nay hudng dan doi ngii thuc
hién vé ké hoach cu thé, bao gém ca vi tri cu thé cua tung container trén tau va thu

tu can thiét dé dam bdo an toan va hi¢u qua trong qua trinh xép 1én tau.

Trude khi bat dau qua trinh dua container lén tau, B phan nay kiém tra tinh
trang cua thiét bj st dung bao gém ca cau truc, xe nang container, va bat ky thiét bi

nao khéac lién quan.

B6 phan Diéu phdi Thiét bi duy tri lién lac lién tuc voi Bd phan Ké hoach
Bai va B phan Ké hoach Tau dé cap nhat vé tién trinh va nhan thong tin méi. Diéu

nay gitip trong viéc diéu chinh ké hoach nhanh chong néu c6 su thay doi.

Khi container dugc dua 1én tau, Bo phan nay kiém tra an toan ctia qué trinh,
dam bao rang khong co6 rui ro cho nhan vién va hang héa. Néu c6 van de, ho sé

ngung lai va thuc hién cac bién phap khic phuc can thiét.

Budc 3: Sau khi cont da duoc sép xép theo diing ké hoach tir bai Ién trén, Bo
phan ké hoach tau cua CMIT gui thong tin vé cac container dd dugc xuét tau cho
hang tau Maersk Line dé chét chinh xac thong tin vé cont va sd lugng dé thu tién
hang tau. Pay 1a budc quan trong lién quan dén chi phi. Vi vay, Bo phan ké hoach
tau phai hét sic can trong dé dam bao khong co sai sét xdy ra trong qua trinh cudi

cung nay.

65



3.3.3 Nhitng truong hop thuong xay ra trong qué trinh xuét khau

o Thay d6i lich trinh va ké hoach tiu: Thong tin vé tén tau, sb hiéu tau,
ETA/ETD c6 thé thay doi do anh hudng cua cac yéu t nhu thoi tiét, sy ¢d ki thuat
hodc van dé lién quan téi cang dén tir tau. Ngoai ra, do su thay d6i trong lich trinh
hodc van dé k¥ thuat, hing tau théng bao vé thay dbi vi tri hodc ké hoach tau ngay
trude khi tdu cdp cang, doi hoi sy diéu chinh nhanh chéng trong qua trinh xép 1én

tau.

° Cham tré trong van chuyén dén cang: Xe tai hodc sa lan van chuyén
container tir ICD hodc nha may dén cang co thé gip tic duong, truc tric giao thong,

su c0 xe ¢Q, hodc cac van dé khac gay cham tre.

U Van dé vé thiét bi va co so ha tang: Trong qua trinh kiém tra tinh
trang thiét bi trude khi bat dau cong viéc, phat hién ra mdt cau truc khong hoat
dong, doi hdi su can thi¢p va thay thé thiét bj nhanh chéng dé tranh 1am tré toan bo

qua trinh.

° Thay doi dot ngot trong lugng hang hoa: Nhitng thay d6i dot ngot
trong luong hang hoa can duoc xu Iy mot cach linh hoat dé dam bao rang khong
gian trén bai duoc sir dung hiéu qua. Hodc bd phan diéu phdi thiét bi phat hién ra
rang sd luong hoic loai container can xép 1én tau khac so véi thong tin ban dau, doi

hoi diéu chinh ngudn lyc va ké hoach ngay 14ap tirc.

3.4 Céc loai ching tir cé lién quan dén quy trinh xuit khau hang

container bang dwong bién tai Cong ty TNHH Cang Quédc Té Cai Mép (CMIT)

< Bién lai thuyén pho (Mate’s Receipt)

° Pugc sir dung 1am ching tir co s cho qua trinh chuyén giao hang tir

tau sang don vi van chuyén hoac kho luu trit tai cang. P6i voi bén nhan hang, bién

66



lai thuyén pho 1a chirng nhén rang ho di nhan duoc hang theo ding thong tin dugc

mo ta trong tai licu.

o Pé t6i uu hda qua trinh ghi nhan va giam rai ro sai sot, bién lai thuyén
pho thuong str dung EDI va phai c6 phin mém chuyén dung dé doc va xir Iy thong
tin tur no.

% Phiéu kiém dém (Dock Sheet & Tally Sheet)

o Ghi lai s6 luong va tinh trang hang héa khi xép va d& tir tau. Bao dam
thong tin chinh xac va cép nhat vé s6 lugng thuc té cua hang hda va tinh trang

chung tai cang.

° Dung dé kiém tra sy khép dung gitta thong tin ghi trén bién lai thuyén
pho va thyc té tai cang. HO tro qua trinh xac nhan va xtr 1y khi ¢6 su khong khép

hodc van dé nao d6 lién quan dén sb lugng va tinh trang hang hoa.
o Ciing nhu bién lai thuyén pho, Phiéu kiém dém str dung EDI va phai
¢6 phan mém chuyén dung dé doc no.

% Ban lugc khai hang hoa (Cargo Manifest)
o Quan |y va theo ddi tinh trang hang hoa tir sa lan dén diém dén.

° HJ tro quy trinh xt 1y va bao quan hang: Cung cip thong tin chi tiét
vé loai hang, sb luong, trong luong va diém dén, giip CMIT thuc hién cac budc xu

1y va bdo quan hang héa mdt cach hi¢u qua.

° Thong tin can thiét cho cac bén lién quan: Cargo Manifest 1a nguon
thong tin quan trong cho céc bén lién quan nhu co quan hai quan, dai Iy van chuyén,
va céac ddi tac khac, gitp ho chuan bi va thuc hién cong viéc cia minh mot cach

hidu qua.
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Hinh 3.8. Cargo Manifest

Load Dangerous Cargo Manifest Page. 20f4

Load Dangerous Cargo Manifest

Company name. MAERSK A/S Company address. Esplanaden 50, Koebenhavn K, 1263 Denmark
Nationality: Vessel name: MSC PALOMA Date of Departure: 2023-10-27 14:00
Voyage number: 343N IMO Code 9441001 Load Port Vung Tau
Name and signature of master / Discharge Port Los Angeles
1:Proper Shipping Name 1:IMO Class 1:Packing 1:Marine Pollutant 1:Outer Packing Number  1:Gross Weight 1:Shipper Name LEMS 1:Container Number
2:Technical Name (Subsidiary Risk) Group (P/PP/NO) & Type (KGS) 2:Emergency contact 2:MFAG 2:Size & Type
3:Hazardous Segregation Group Name  2:UNNO 2-Flash point 2:Reefer tmp setpoint 2:1st Inner Packing 2:Net Weight (KGS) 3 Emergency Phone Number  3:Booking Number 3:Stowage Position
4:SegrGroup 3:NA Number 3:.CDC 3:Control temperature Number & Type 3:NEC (KGS) 4:VSA Booking Number  4:PIH Zone
4:SADT 4 Emergency 3:2nd Inner Packing 4:Capacity (KGS)
5.CAT temperature Number & Type
L:LITHIUM ION BATTERIES 19 1 IN 1:384, FIBREBOARD 1:6992.6 L-TECHTRONIC LF-AS-I 1:MRKU2730573
PACKED WITH EQUIPMENT, Packed 2:3481 2 2 BOX 2:5934.0 CORDLESS GP- MACAU 2 2:40 DRY
with equipment. 3 3 3 3:00 BRANCH 3:231808315 3
2:NEW BATTERY 4 4 4:6992.6 2:WIGGINS SHAWN 4 4N
3 5 3:41662-890-2705
4

LITHIUM ION BATTERIES PACKED WITH EQUIPMENT, Packed with equipment., NEW BATTERY, 9, PG , No

L:LITHIUM ION BATTERIES 1:9 1 LN 1:648, FIBREBOARD  1:11178.0 L'TECHTRONIC LF-AS-1 1:MRKU4804607
PACKED WITH EQUIPMENT, Packed 2:3481 2 2 BOX 291498 CORDLESS GP- MACAU 2. 2:40 DRY

with equipment 3 3 3 3:00 BRANCH 3:232435493 3

2:NEW BATTERY 4 4 4:111780 2:Clay.Ellison 4 4N

3 5 3:1864-209-0505

4

LITHIUM ION BATTERIES PACKED WITH EQUIPMENT, Packed with equipment., NEW BAITERY, 9, PG , No

1:LITHIUM ION BATTERIES 19 1 IN 1:252, FIBREBOARD  1:6375.6 I:TECHTRONIC 1:F-AS-1 1:MRSU4098606
PACKED WITH EQUIPMENT, Packed 2:3481 2 2 BOX 2:5821.2 CORDLESS GP- MACAU 2 2:40 DRY

with equipment 3 3 3 300 BRANCH 3:232190299 3.

2:NEW BATTERY 4 4 4:6375.6 2:Clay.Ellisonl 4 4N

3. 5 3:+1864-209-0505

4

LITHIUM ION BATTERIES PACKED WITH EQUIPMENT, Packed with equipment , NEW BATTERY, 9, PG , No

Date of issue - name of person preparing Dangerous Cargo Manifest: 2023-10-24 (UTC) - Maersk
(Nguon: Tai liéu noi b ciia CMIT)

% So dd xép hang (Ship’s Stowage Plan)

[ So db Xép hang hién thi vi tri cu thé cta container/hang hoéa trén tau.
Gitip CMIT t6i uu héa khong gian trén tau va dam bao an toan trong qué trinh van

chuyén.

° Puoc sit dung dé huéng dan qua trinh xép va d& hang hoa trén tau,

gitip ting cudng hiéu suat va giam thoi gian xur 1y.
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Hinh 3.9. So d6 xép hang trén tau

VVD : MSC PALOMA STOWAGE INSTRUCTION PLAN Port : VNVUT

VO UP343N Date : 19.10.202 :00

=
User : Emanuele GUARRACINO

(Nguon: Tai liéu néi bé ciia CMIT)
3.5 Panh gia

CMIT 1a cang mé dau trong viée tiép nhan nhitng con tau 16n v6i kha ning
van chuyén hang hoa khong 16. Viéc doi mit va xir 1y nhiing con tau 16n doi hoi su
chuin bi ky ludng va sy dau tu vao co so ha téng. Vay nén, diéu nay khong chi
danh d4u sy hién dai va tién tién ctia cang ma con 1a minh chimg cho kha ning quan
1y va k¥ thuat hang dau cia CMIT. Ngoai ra, su ddu tr vao doi ngii nhan su voi k§
nang chuyén mon cao va sy dao tao lién tuc cting dong mot vai trd quan trong trong
viéc 1am cho CMIT tré thanh diém dén lwa chon cua nhiéu hing tau hang dau trén

thé gioi.

Ning suat khai thac ciia cang CMIT ludén nam trong top dau khi khong

ngirng XAc 1ap ky luc véi chi 6 cau bd dwa vao xép da, ning suat ciu trung binh trén
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42 container/gid. CMIT d3 tao ra mot ky luc khai thac 4n twong lam hang cho tau
me Maersk Emden trén tuyén TP6/Pearl di Bo tdy M cua lién minh 2M Véi ning
sudt cang ky luc 233 container/gio, gan 7000 TEU hang hoa xuit nhap khau, trung
chuyén va container rdng da duoc xép d& nhanh chéng, an toan chi trong khoang 20
gid. Nho vay, tau me Maersk Emden khéi hanh sém hon 3 gior so v6i ké hoach, dua
hang hoa xuét khau cua Viét Nam két néi mot cach nhanh nhét véi thi truong nudc
My. Trudec d6 CMIT da 1ap ky luc v6i Tau MSC VANDYA khi da xép do 14,700

TEU hang hoa chi trong khoang 55 gid v&i nang suat bén 1én dén 135 container/gid.

CMIT ludn cha trong vao viée cai cach tu tudng, d6i mai quy trinh lién tuc
dé dap tng nhu cAu van hanh, nhu cau khach hang. Dbi véi CMIT, viéc trién khai
cac du an Kaizen da tro thanh mét phan quan trong cua chién lugc quan Iy, mang lai
nhiing cai tién toan dién trong quy trinh van hanh. Trong vong 1 nam, CMIT c6 thé
hoan thanh gan hang trim Kaizen. Viéc ndy gitip tao ra mot méi trudng lam viée
tich cuc, khuyén khich su sang tao va dé xuat giai phap mdi tir phia nhan vién, dong
thoi dam bao rang moi cai tién déu hudng dén viée dap tmg nhu cau ngay cang da

dang va kho tinh cta khéach hang.
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KET LUAN CHUONG 3

Chuong 3 di dua chung ta tir thé gigi ly thuyét vao thuc té cua quy trinh xuat
khau hang container bang duong bién tai Céng ty TNHH Cang Québc Té Cai Mép
(CMIT). Cang CMIT da thiét 1ap mot quy trinh xuat khau c6 to chuc, linh hoat va
tudn thi cac quy dinh qudc t& va noi dia. Quy trinh duoc xay dung mot cach toan
dién, bat dau tir budc 1ap ké hoach xuat khiu, quan 1y thong tin container, dén viéc
sap xép hang hoa trén bai va xép 1én tau. Mdi budc déu chat ché lién két véi nhau,
dam bao rang moi thong tin va quyét dinh déu duoc chuyén giao mot cach muot ma
va hi¢u qua. Qua viéc phan tich chi tiét, chuong nay da lam ro sy chit ché va hi¢u
qua ciia quy trinh xuét khau tai cang, dong thoi 1am noi bat nhing uu diém va thach

thirc ma Doanh nghiép va nhimng bén lién quan phai d6i mat.

Nhin chung, quy trinh xuit khau hang container bang duong bién tai CMIT
khong chi 1a mot chudi cac budc thyc hién, ma 12 médt chién luge tich hop gitra tat
ca cac yéu to quan trong dé dam bao ring hang héa dugc van chuyén mot cach hiéu
qua, an toan va dap tng day du cac yéu cau quy dinh. Su lién két chat ché gitta cac
bd phan, sy tap trung vao an toan va sy linh hoat trong diéu chinh quy trinh 1a
nhimg yéu t6 quan trong gitip CMIT duy tri vi thé manh mé trong nganh vén tai
bién. Thyc trang nay khong chi 1 ngudn thong tin hitu ich ma con cung cép nhiing
diém mau chdt dé dé xuat nhitng giai phap sang tao va bén viing trong nhitng phan

nghién cutru tiép theo cua deé tai.
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CHUONG 4. GIAI PHAP HOAN THIEN QUY TRINH XUAT KHAU HANG
CONTAINER BANG PUONG BIEN TAI CONG TY TNHH CANG QUOC
TE CAI MEP (CMIT)

4.1 Muc tiéu va phwong huéng

+» Muc tiéu

CMIT phan dau tré thanh Doanh nghiép van hanh va khai thac cang uy tin
hang dau tai Viét Nam, 13 Doanh nghiép hoat dong an toan, phat trién bén vimng, co
loi nhuan cao, luén ludn coi trong gia tri ciia doi ngli can bd cong nhan vién, khach

hang va vai trd caa Cong ty trong cong dong.

¢ Phuong hudng

° Phu hop don tau 16n trong tuong lai: Chinh phtu da phé duyét dy an
nao vét ludng vao Cai Mép dé thuc day viée tau siéu 16n cp cang tai Cai Mép. Dy
an bat dau vao ngay 18 thang 2 nam 2023 va doan ludng 30,5 km tir phao s6 0 dén
thuong luu cang CMIT c6 do sau -15,5m va chiéu rong 350m du kién s& hoan thanh
vao thang 6 nam 2024. Cho phép dén tau cont ¢& 1én tir 160.000 DWT dén 200.000
DWT.

° Nang cap cac tuyén giao thong két ndi dudong bo: Nang cap két ndi
duong bg gitra Cai Mép va cac khu vuc lan can ¢ phia Nam thong qua 2 du an

chinh: cao toc Bién Hoa - Viing Tau va cau Phudc An.

° Trung tdm Logistics chuyén biét: Xay dung trung tdm Logistics toan
dién, day du gin cac cang Cai Mép bao gdm kho CFS, bii chira, kiém tra thuc

vat/thu y, kiém tra hai quan,...

° Mo ctra Cai Mép: Tao di€u kién cho vi¢c van chuyén hang hoa va két

noi gitra cac cang Cai Mép vdi nhau.

72



4.2 Uu diém va Nhwoc diém
4.2.1 Uu diém

o Hiéu qua ké hoach va tinh déng bo: Quy trinh c6 cac bude cu thé va
c6 ké hoach, gitp t6i wu hoa thoi gian va ngudn luc. Sy dong bod va giira cac bd
phan gilp dam bao rang ké hoach xuét tau dugc thuc hién mot cach hiéu qua va linh

hoat, ting cudng hiéu suét va giam thoi gian cho doi.

° Tinh linh hoat va quan 1y thong tin: Viéc nhén va xac nhan thong tin
tir nhiéu nguon khac nhau (hing van chuyén, ICD, nha may) gitip quan 1y thong tin
mot cach hiéu qua va dam bao sy dong bo. Lién lac lién tuc gitta Bo phan Piéu phdi
Thiét bi va Bo phan K& hoach Tau cho phép diéu chinh ké hoach mot cach nhanh

chong khi co6 sy thay do1 hodc van dé xuat hién.

° Kiém so4t an toan: Viéc yéu cau tai xé hoc an toan online va kiém tra
an toan trude khi ha bii dam bao rang qua trinh tai xé ra vao cang déu tuan thu cac
quy tac an toan. Budc kiém tra tinh trang thiét bi truéc khi bat dau hoat dong xuat
khau gitp dam bdo an toan trong qua trinh lam viéc. Kiém tra an toan sau khi
container dugc dua 18n tau gitp phat hién va khic phuc ngay 1ap tirc moi van dé c6

thé gay nguy hiém.

° Tbi wu héa st dung thiét bi: B6 phan ké hoach bai tan dung thong tin
vé container tir nhiéu ngudn dé 1ap ké hoach xép d& hang héa mot cach tdi wu, giup
sir dung khong gian bai hiéu qua. Bo phan Diéu phéi Thiét bi quyét dinh sé lugng

va loai hinh thiét bi can thiét, giup tdi vu héa sir dung ngudn luc va giam ton that.

° Hiéu qua tai chinh va tha tuc: Quy trinh giao hang xuat tai cong duoc
thue hién mot cach co ké hoach va tudn thu cac thi tuc can thiét, giam nguy co 16
va tré trach nhiém. Viéc chdt thong tin chinh xac vé container khi xuat tau giup

quan 1y chi phi mdt cach chat ch€ va tranh sai sét trong thanh toan.
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4.2.2 Nhuoc diém

Mic du CMIT d3 phat trién va nang cap nhiéu khia canh trong hoat dong cua
minh, thu tuc tai céng van 1a mot thach thirc d6i mat. Khach hang khi dén van phai
danh nhiéu thoi gian dé thuc hién cac thil tuc mot cach thi cong, dan dén 1am cham
qua trinh va tao ra su phién phirc. Diém méu chét ndm & viéc CMIT van chua 4p
dung cong nghé hoa day du trong quy trinh thi tuc tai cong. Diéu nay c6 nghia 1,
trong khi nhiéu khia canh ctia cang da dugc nang cap voi sy tich hop cong nghé cao
cép, thu tuc dau tién khi khach hang dén cang van chua dat dugc su hién dai va tién
loi twong xtng. Piéu nay c6 thé din dén nhimg thach thirc trong viéc quan 1y va
kiém soat tinh trang tai cong cang, ciing nhu gay khé khan cho khach hang trong
qua trinh thuc hién cac bude thi tuc. Pong thoi, ciing lam ting thoi gian chd doi va

c6 thé tao ra cac tinh huong gép tréd ngai khong mong mudn.

Trong bdi canh hoat dong logistics ngay cang lién tuc va toan cau hoa, viéc
cung cip dich vu hd trg lién tyc trd thanh mot yéu to quan trong giup cang bién
thich tng vé&i da dang cac mui gid lam viée trén khip thé giéi va ting cao sy canh
tranh v&i cac cang khu vuc. Tuy nhién, hién tai, CMIT chi cung cap hd tro va giai
dap thac mac cho khach hang trong cac khung gio hanh chinh, tao ra mot han ché vé
thoi gian va doi khi gay khé khin cho nhimg khach hang can su hd trg ngoai gio
nay. Mac du thong tin lién hé cua tirng bd phan chiu trach nhiém duoc cong khai
trén cong thong tin cuia CMIT, tinh trang kho khin xuat phat khi mot sb khach hang
gap van dé trong viéc xac dinh b phan nao chiu trach nhiém giai quyét van dé cua
ho, va doi khi ho tham chi khong thé lién hé duogc véi by phan mong mudn. Pac
biét, v6i nhitng khach hang dén tir cac qubc gia khac nhau, sy chénh léch vé mui
gio lam viéc tao ra thach thirc khac biét. Khi khach hang goi vao nhitng khoang thoi
gian ndy, khong thé dam bao riang vin dé s& duoc giai quyét kip thoi, gy anh

hudng dén trai nghiém va hai long cua ho.
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4.3 Giai phap
4.3.1 Giai phap cho van dé thu tuc cong cang mét nhiéu thoi gian
4.3.1.1 Ung dung E — port

E — PORT (Dich vu cang dién tir) 1a tién ich duoc xay dung dé giup khach
hang d& dang tra ctru thong tin. HJ tro khach hang hoan tat thu tuc dang ky nang ha
container. Hd tro thay do6i thong tin 16 hang/ s6 container ngay ca khi giao dich da

hoan tit. Thanh toan tryc tuyén va khai bio VGM ngay trén tng dung E-port nay.

Muc tiéu: E-port mang lai loi ich da chiéu tir viéc cung cép tu phuc vu cho
khach hang, giam ap luc coéng viéc cho nhan vién cong cang, dén viée ting cudng
hiéu qua trong qué trinh hai quan va quan 1y thong tin van chuyén. Diéu nay gop
phan tbi vu héa hoat dong cua cong cang va cai thién trai nghiém cho tit ca cic bén

lién quan.

Thuc hién: Phat trién ca tng dung di dong va trang web E-port cho phép
khach hang tiép can dich vy tir moi thiét bi c6 két néi internet, tir dién thoai di dong
dén may tinh bang va may tinh ca nhan. Pau tién, thiét ké giao dién nguoi ding ,
noi ma su dé sir dung va trai nghiém ngudi dung t6i wu héa dugc uu tién hang dau.
Tiép theo, cic tinh niang co ban cia ung dung E-port dugc xac dinh va phat trién
bao g?)m theo ddi container, tra ctru thong tin, thu tuc hai quan va thanh toan tryc
tuyén. Mot budc quan trong 13 két ndi voi co s dir liéu cang bién, dam bao rang
thong tin duogc dong bo va lién két tot voi cac hé thong sin ¢ trong cang. Tinh ning
theo ddi container dugc phat trién thong qua viéc tich hgp cong nghé theo di vi tri,
cung cap thong tin thoi gian thuc va sir dung phuong tién truyén thong hién dai dé
duy tri lién lac khong gian doan. Ung dung E-port ciing dugc thiét ké dé hd tro tha
tuc hai quan tir xa, v6i tinh ndng ddm bao an toan cua thong tin trong qua trinh thuc
hién thu tuc. Mot phan quan trong khac cua tng dung 1 tinh ning thanh toan truc

tuyén, cung cap cong thanh toan an toan va cac bién phap bao mat dé bao vé giao
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dich thanh toan. Cudi cing, muc tiéu 1a mé rong chirc ning cua tng dung dé cung
cap giai phap toan dién hon va xay dung mot hé sinh thai E-port, két hop v6i su hop

tac chat ch€ véi cac doi tac dé toi1 wu hoa quy trinh va cung cap giai phap toan dién.
Uu diém:

° Tu phuc vu cho khach hang: E-port tao diéu kién cho khéach hang thuc
hién cac thu tuc mdt cach tu phuc vu. Nghia 1a ho c6 thé lam diéu nay & moi luc,
moi noi, giam thiéu thoi gian va cong stc di chuyén dén cong cang. Viée co thé
thuc hién moi thu tuc tir xa tdng cuodng su thuan lgi cho khach hang, dac biét 1a dbi

v6i1 nhitng Doanh nghiép va ngudi st dung c6 lich trinh ban rdn.

° Giam tai cong viéc cho nhan vién: E-port gilp tu dong hoa mot sé quy
trinh, giam tai cong viéc cho nhan vién cong cang. Bang cich giam tai cong viéc
cho nhan vién thi E-port ciing gilp cac Doanh nghiép cong cang tiét kiém chi phi va
tai nguyén. Nhan su c6 thé duge phan bo hiéu qua hon va do d6, cac chi phi lién

quan dén thu tuc ciing giam di dang ké.

° Tang cuong hiéu suat hai quan: Khach hang c6 thé chuan bi, ndp va
duogc xtr Iy cac tai liéu can thiét trén E - port trude khi dén cang, giam thoi gian chd
doi tai cac cang va ctra khau va tang toc qua trinh thong quan. Ngoai ra, viéc thuc
hién tha tuc hai quan tir xa gitip giam nguy co phat sinh sai sot do con ngudi, dong
thoi ting cudng tudn thu cac quy dinh hai quan. Hé thong tu dong ciing cung cip
kha ning theo ddi lién tuc, gitp Doanh nghiép dé dang dap ung céc thay doi quy
dinh va phap ly.

° Phét trién bén virng: Viéc giam thiéu di chuyén va t6i wu hoéa quy
trinh khong chi mang lai loi ich kinh t& ma con gép phan vao muc tiéu phat trién
bén viing nhd vao viée giam lugng gidy tiéu thu, tiét kiém nang lugng va giam

luong khi nha kinh thai ra mdi truong. Pong gop vao moi trudng séng xanh hon.

Théach thuec:
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° Bao mét thong tin: Bio mat 1a mét trong nhitng van dé 16n khi trién
khai E-port. Boi cac cang dién tir E-port thuong xuyén xir 1y lugng 16n thong tin va
dir liéu quan trong tir nhidu ngudn khac nhau. Piéu nay dit ra nhiéu thach thic va
yéu cau cao vé bao mat chit ch& cac thong tin nhay cam vé hang hoa, don dit hang
va céac dir liéu lién quan dén khach hang dé ngan chin sy that thoat théng tin va lam

dung dir liéu cua mot s6 doi tuong xau .

° Chép nhan va thay ddi van hoa: Su chép nhan tr cOng déng cang bién
va cac ddi tac lién quan dén viéc chuyén ddi tir thu tuc truyén théng sang E-port ¢6
thé gap phai su phan ddi va kho khan tir phia nhan vién va ddi tac vi né thoat ra
khoi su quen thudc va dua ra nhitng thay d6i 10n trong cach ho thuc hién cong viéc

hang ngay.

° Pao tao nhan su: Viéc nay c6 thé ton kém vé thoi gian va ngudn luc,
dic biét 1a khi c6 su chuyén d6i tir thu tuc truyén thong sang tha tuc dién tir. Boi
can phai dam bao rang ho c6 du ky ning va hiéu biét dé sir dung va quan 1y hé

théng E-port mot cach hiéu qua.
4.3.1.2 Céng container fi déng Autogate

Autogate (Hé théng giao nhan cong tir dong). Nghia 1a khi xe dén cong cang,
Autogate s& tu dong kiém tra phuong tién va container nhap/xuat qua cong. Tu
dong nhan dang ma container, bién sb xe va bién s6 ro-mooc. Ty dong kiém soat vé
tai trong cua xe van chuyén va ro-mooc. Ty dong chup anh, luu trir hinh anh 5 bé
mat vo container dé phuc vu cong tac tra ctru. Tich hop véi phﬁn mém E - Port va
guri thong tin giao nhin qua bang hién thi dién tir tai cong vi tri giao nhan container
cling nhu App danh riéng cho tai xé Néu cac thong tin déu khép véi dang ky tir
trudce thi chi sau vai phut 12 hé théng cam bién diéu khién s& ty dong md barrie dé

phuong ti¢n c6 thé ra vao cang dé thuc hién cac dich vu ma khach hang da dang ky.
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Muc ti€u: Muyc ti€u chinh cua Autogate la tang cuong hi€u qua trong qua
trinh xir 1y container tai cong cang. Bing cach ty dong hoa cac thu tyc lam giam
thiéu thoi gian chd doi, ting tde qua trinh théng quan, va 1lam cho cang cang hoat

dong mat cach linh hoat hon.
Thuc hién:

° Hé thong camera va cam bién: Autogate st dung hé thong camera va
cam bién chét luong cao dé dam bao viéc quét va thu thap thong tin tir container
dién ra mot cach chinh xac va toan dién. Cac camera dugc dit & cac vi tri chién lugc
dé bao phu toan bd bé mit ciia container khi né tiép can cong. Piéu niy dam bao

rang moi chi ti€t cua container déu dugc ghi lai mét cach chinh xac.

o Cong nghé nhan dién hinh anh: Hé thong ndy sir dung cong nghé nhan
dién hinh anh tién tién dé nhan dién chi tiét va dic diém quan trong cua container.
Théng tin nhu bién sd, kich thudce, va hinh dang cua container dugc thu thap mot
cach nhanh chong va chinh xac. Cong nghé nay khong chi giup don gian hoa quy
trinh kiém tra ma con ting cuong do chinh xac trong viéc xac dinh thong tin cia

container.

° Hé théng xac thyc ty dong: Autogate thuc hién quy trinh xac thyuc ty
dong dua trén dir li€u dugc thu thap tir cong nghé nhan dién hinh anh. HE théng co
kha nang xac dinh xem container c6 phai la container da dugc dang ky hay chua ma
khong cin su can thiép cla con ngudi. Qua trinh nay gitp giam bot yéu td con

nguoi, tang toc do xur ly, va gidm thicu sai sot xac thuc.

° Doi ngili ky thuat va dao tao: Tao doi ngli k¥ su va chuyén gia c¢6 kinh
nghiém trong linh vyuc tu dong héa, van tai bién va cong nghé thong tin. Xay dung
chuong trinh ddo tao day du dé dam bao ngudi van hanh va quan 1y c6 hiéu biét va
k¥ niang can thiét dé st dung va duy tri h¢ thong Autogate. Chuong trinh nay nén

dam bao rang ho luon dugc cap nhat voi cac cong nghé mai va quy trinh.
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Uu diém:

° Ti vu hoa quy trinh thi tuc céng cang: Autogate khong chi gitp tiét
kiém thoi gian trong quy trinh tha tuc cong cang ma con tdi wu héa nd. Bang cach
tu dong qua trinh xac thyc va thu thap thong tin tir container, hé thong nay giup loai
b6 cac budc tha cong don diéu va ting téc do xtr Iy. Container c6 thé di chuyén qua
cong cang mot cach nhanh chong va dé dang. Piéu nay anh hudng truc tiép dén
hiéu suat ctia chudi cung tmg, gilp cac don vi van tai va Doanh nghiép quan ly cong

viéc mot cach hiéu qua hon.

° Chinh x4c va an toan: Autogate khong chi don thudn 13 mot hé thong
tw dong hda, ma con 1a mot nguoi gidm sat chinh xdc va an toan trong qua trinh
kiém tra container. Cong nghé nhén dién hinh anh tién tién gitp hé théng nhan biét
moi chi tiét cua container, tir bién sb dén kich thudc va hinh dang. Ngoai ra, tinh tu
dong cua hé thng giup ting cudng an ninh va an toan bang cach loai bo yéu t6
ngudi lam trong qua trinh kiém tra container. Bang cich ndy, Autogate giam nguy
co tai nan lao dong va déng thoi ngan chan moi anh huong khong mong mudn tir
nguoi lam vao qua trinh kiém tra. Diéu nay dat ra mdt ti€u chi cao vé d6 tin cady va

dd an toan trong mai trudng lam viéc.

° Minh bach va linh hoat: Autogate khong chi mang lai hiéu suit ma
con md ra mdt moi trudng lam viéc minh bach va linh hoat. Khach hang khong con
phai cho doi hodc lo ling vé cac quy trinh thu tuc mo hd. Viée tuy dong héa qua
trinh xac thuc va kiém tra container tao ra mot hé thong thong tin day da va minh
bach ma khach hang c6 thé dé dang tiép can. Khach hang co thé dua vao su tu dong

hoa dé co trai nghi€ém dich vu nhanh chong va chinh xac hon.

° Tiét kiém chi phi: Viéc giam thiéu su phu thudc vao nguén nhan su
cho céc cong doan don diéu gitp to chirc giam chi phi lién quan dén tuyén dung,
dao tao, va duy tri nhan su. Dong thoi, hé thong nay gitip giam chi phi sira chita va

phuc hoi do sai s6t cia ngudi quan ly cong. Autogate gilp ngin chin viéc xam
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pham va tang cudng an ninh, tr d6 gidm rui ro va chi phi lién quan dén cac van dé
an ninh. Dong thoi tinh nang tiét kiém nang lugng cling gitp giam chi phi dién

nang.

° Giam thiéu 18i nhan su: Viéc su dung Autogate giam thiéu su phu
thudc vao nguén nhan sy xuit phat tir viéc nhap sai thong tin hodc thao tac khong
ddng nhat cho cac cong doan kiém tra va xac thuc container. Nhan su c6 thé phat
sinh sai sot do mét moi hodc thiéu tap trung, trong khi hé thong ty dong nay gitt cho
quy trinh dugc thuc hi¢én mdt cach chinh xac. biéu nay lam tang dg tin cdy cua

thong tin thu thap duoc.
Théch thuec:

° Tinh tuong thich va két ndi hé thong: Cac cang bién hién dai thuong
xuyén st dung nhiéu hé thong va cong nghé khac nhau tir nhiéu nha cung cap dich
vu khac nhau. Tinh tuwong thich giita Autogate va cac hé thong sin c6 13 mot thach
thire 10n. Piéu nay dic biét tré nén quan trong khi cang can lién két véi cac di tac
va cang khac. Viéc dam bao rang Autogate c6 thé két ndi va twong tac muot ma véi
cac hé thong khac nhu quan 1y thong tin hang héa va cac hé théng an ninh 1a chia

khoa dé t6i wu héa hiéu suit va tich hop thong tin.

° Chi phi dau tu ban ddu: Mot trong nhitng thach thitrc quan trong nhat
khi trién khai hé théng Autogate 1a chi phi dau tu ban dau. Viéc mua sim thiét b,
cai dat ha tang, va tich hop hé thong doi hoi mot nguodn lyc tai chinh dang ké. Cu
thé hon 1a chi phi mua sam thiét bi chii yéu gdm céc thanh phan nhu cong tu dong,
hé thong camera, bo xr 1y thong tin va cac cam bién. Nhiing thiét bi nay phai dap
g céac tiéu chuin an toan va hiéu suit cao, diéu nay thudng di kém véi gia thanh
khong nho. Hon nita, viée cai dat ha ting, bao gdm viéce lap dat co s¢ ha tang vt 1y
va dién, doi hoi chi phi cong viéc chuyén nghiép va k¥ thuat cao. Vi¢c tich hop hé

théng Autogate voi cac hé thong khéc trong td chirc, nhu hé thdng quan ly an ninh
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hay hé thdng quan 1y dir liéu doi hoi su chuyén nghiép va k¥ thuét cao dé dam bao

tinh tuong thich va hoat dong hi¢u qua.

° Duy tri va nang cp hé théng: Duy tri va nang cip hé thong Autogate
khong chi 13 mot qua trinh don gidan ma con doi hoi sy chi ¥ va quan 1y dic biét dé
dam bao tinh 6n dinh va lién tuc cua hé théng. Bao gém viéc kiém tra cam bién,
camera, hé thong xir Iy va cac két ndi dién. Bing cach ndy, nhitng van dé nho co thé
dugc phat hién va khéc phuc trude khi ching tré nén nghiém trong. Bén canh do,
viéc duy tri dinh ky dén ké hoach nang cap hé théng dam bao rang hé théng ludn
duy tri dugc kha niang hoat dong manh mé& va an toan giup dap tmg t6t hon cho sy

phat trién ctia cong nghé ciing nhu yéu cau nganh.
4.3.2 Giai phéap cho van dé hd trg khach hang ngoai gid hanh chinh
4.3.2.1 Hé thong Ho tro Khan cdp 2417

Muc tiéu: Myc tiéu ctia Hé théng H trg Khan cap 24/7 ctia CMIT khong chi
13 dap Gng nhanh chong moi vin dé cta khach hang ma con 1a tao ra mot moi
truong hd trg mang tinh ddc bi¢t va chu dong. Béng cach nay, CMIT huodng dén
viéc cung cap dich vu khong gidi han theo thoi gian va dia diém, dap tng linh hoat

voi1 sy da dang cua mui gio lam viéc trén toan cau.

Thuc hién: Dé dam bao muc tiéu ciia minh, CMIT da thiét 1ap mot doi ngii
chuyén gia khan cép, dugc chon loc va dao tao chuyén sau vé céc khia canh cua
nganh logistics va véan tai bién. Doi ngii ndy khong chi giai quyét van dé ma con co
kha nang dua ra cic giai phap sang tao va hiéu qua. Hé thong lién lac 24/7 dugc xay
dung v&i cac phuong tién lién lac hién dai nhét bao gém ca cac kénh truyén thong
nhu dién thoai di dong, email, va cac ting dung truc tuyén dé dam bao réng khach
hang c6 thé lién lac va nhan hd trg moi luc. Tich hop hé thdng H) trg Khan cap véi
cac hé théng khac trong cang nhu hé thong quan 1y hang hoa, , hé thong theo ddi an

ninh gitp cung cip thong tin chi tiét va ddy du cho doi ngii hd trg. Thuc hién danh
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gia rui ro dé xac dinh cac van dé tiém 4n va xay dung ké hoach phuc hdi linh hoat,
san sang ddi mat vai cac kich ban khan cap khac nhau. T6 chire cac phién hop danh
gia dinh ky dé thu thap phan hdi tir d6i ngii hd tro va cai thién lién tuc hiéu suit cta
hé théng. Viéc nay giup ho khong chi duy tri ma con lién tuc cai thién chat luong

dich vu khan cép.
Uu diém:

° Tang cuong linh hoat: Kha nang phuc vu khach hang khong bi gidi
han b&i mui gio lam viéc cu thé, mo rong pham vi hd tro va tao ra su linh hoat dic
biét vé thoi gian. Piéu nay rat quan trong trong méi trudng kinh doanh ngay nay,
khi cac Cong ty va khach hang co thé dat ¢ cac mii gio khac nhau trén toan ciu.
Thuc té, d6i khi khach hang phai d6i mat voi van dé khan cp vao nhimng thoi diém
ngodi gid lam viéc thong thuong. CMIT khong chi gitp giai quyét nhitng van dé
nay mot cach nhanh chong ma con dam bao rang sy hd tro ludn sin sang mdi khi

can thiét, giup khach hang cam thay an tim va tin tuéng vao dich vu.

° Phan Umg nhanh chéng: P41 ngli chuyén gia c6 kha nidng phan tich,
danh gia va giai quyét van dé mot cach nhanh chong va chinh xac. Vi vdy ma ho ¢o
thé dua ra sy sin sang va truc tuyén 24/7 trong viéc hd tro khach hang, giup khach
hang giam thiéu thoi gian phan hoi, ting cuong trai nghiém dich vu tai cang. Bat ky
van dé hay thach thirc nao ma khach hang phai d6i mat déu c6 thé duoc xur Iy ngay
1ap tirc, dong thoi ngan chin dugc nhitng van dé nho c6 kha ning trd thanh nhiing

thach thutre 16n.

° Xay dung méi quan hé khach hang: Hé thong nay khong chi gitp giai
quyét van d& ma con tao ra mot moi trudng chi dong, noi ma khach hang cam thiy
dugc quan tam va hd trg. Viéc c6 mot doi ngii hd tro luén san sang 24/7 gitp giai
quyét van dé ngay lap tirc, khong giy tré trang hay gay anh huong tiéu cuc dén trai
nghiém ctia khach hang. Vi viy ma né ciing giup xay dung long tin viing chic trong

qua trinh str dung dich vu. Su cht dong, linh hoat va chat luong cua dich vy nay déu
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dong vai trd quan trong trong viéc dinh hinh cam nhan va ¥ kién cua khach hang,
tao nén mot trai nghiém khach hang doc dédo va khong thé phi nhan. Piéu nay
khong chi tao ra mot trai nghiém tich cyc ma con ting kha ning duy tri va phat trién

moi1 quan h¢ dai han.

° Hiéu suit va dit liéu phan hoi: Hé théng HS trg Khan cfip 24/7 cho
phép Doanh nghiép danh gia hiéu sudt ngay khi ¢ su c¢b xay ra. Didu nay c6 nghia
1a thong tin vé thoi gian giai quyét, phan hoi tir khach hang, va mirc do hai long ¢
san ngay lap tirc. Viéc nay gitp Doanh nghiép xac dinh tinh hinh mét cach chi tiét
va thuc hién cac bién phap cai thién. C6 thé 1a viéc trién khai ngudn lyc thém hodc
diéu chinh quy trinh. Piéu nay sé& khién khach hang cam thay hai long hon khi nhan
thiy rang Doanh nghiép dang tich cuc lam viéc dé giai quyét van dé cua ho va cung

cap thong tin day du vé quy trinh giai quyét.
Thach thic:

° Chi phi dau tu: Trién khai va duy tri mot hé thong HO trg Khan cap
24/7 d6i dién voi mot thach thirc 16n vé chi phi dau tw. Chi phi nay khong chi bao
gdém phan cing va phan mém mdi ma con lién quan dén nhan sy va viéc ning cip
ha tang hién c6 dé dap Gng cac yéu ciu khan cdp. Hé théng can duoc thiét lap dé
hoat dong manh mé, déng tho1 dam bao ré“mg khong c6 su ¢d ndo co thé 1am gian

doan dich vu trong bat ky tinh hudng khan cap nao.

° Dao tao va duy tri nhan syu: Pao tao va duy tri do1 ngli nhan sy trong
linh vue Ho trg Khan cap doi khi 1a mot thach thic dic biét. Can phai xay dyng mot
chuong trinh dao tao toan di¢n dé dam bao rﬁng moi nhan vién déu co kién thirc can
thiét va k¥ ning dé xu 1y moi tinh hudng khan cip mot cach hiéu qua. Pong thoi,
viéc duy tri kién thirc va ky nang trong thoi gian 1a mot thach thic lién tuc, dac biét

khi ¢6 su tién trién nhanh chong trong cong nghé va phuong phap quan 1y.
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° Chéng roi loan hé théng: An ninh mang 1a mgt khia canh khong thé
khong quan tdm khi trién khai hé théng HO trg Khan cap 24/7. Hé thong nay can
phai lién tuc m& cira dé phuc vu khach hang moi liic, moi noi. Pong thoi, né thuong
chtra thong tin quan trong va nhay cam tir khach hang. Néu khong dugc bao vé va
kiém soat chit ché s& xay ra rii ro mat di liéu do tan cong mang, giy thiét hai 16n

khoéng chi vé& mit kinh té ma con vé& uy tin.
4.3.2.2 Ung dung Chatbot va Hé Thong Tu Pong

Muc tiéu: Muc tiéu cua viée trién khai Chatbot va Hé Théng Tu Dong cua
CMIT 1a cung cép giai phap tu dong cho cac thic mic phd bién cta khach hang.
Diéu nay nham muc dich giam ap luc cho ddi ngii hd trg va dong thoi mang lai

thong tin can thiét ngay 1ap tirc, dic biét 1a ngoai gid 1am viéc.

Thuc hién: Dé thuc hién muc tiéu nay, CMIT da trién khai mot Chatbot
thong minh trén trang web va ing dung di dong cua minh. Chatbot dugc 1ap trinh
dé hiéu va giai quyét cac cau hoi thuong gip, cling nhu cung cap thong tin can thiét
vé quy trinh, dich vu va thong bao ngoai gid hanh chinh. C6 kha ning chip nhan va
hiéu da ngdn ngi, gitp twong tac hiéu qua véi khach hang quéc té. Hé thong ciing
lién két v6i co so dit lieu dé dam bao thong tin luon dugc cap nhat va chinh xéc.
Néu yéu cau giai dap va xir Iy van dé ctia khach hang phuc tap, chatbot c6 kha ning
két ndi voi nhan vién chuyén gia hoac hé théng hd tro khac mét cach tu dong. Bén
canh d6, Chatbot c6 thé phan loai yéu cau khach hang va chuyén huéng chung dén
bo phan hoidc nhém phu hop, toi uu héa qua trinh giai quyét van dé. Chatbot phai
duogc tich hop véi hé théng quan 1y dir 1iéu an toan dé dam bao rang thong tin nhay

cam dugc bao v€ va tuan thu cac quy dinh an ninh thong tin.
Uu diém:

° Giam 4p luc cho doi ngii hd tro: Chatbot co kha ning giai quyét cac

cau hdi pho bién ma khong can sy can thi¢p cua nhan vién ho trg, gidm ap luc cong
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viéc cuia ho. Cac cong viéc lap di lap lai dugc tu dong hoa boi Chatbot, giup doi ngii
hd tro tap trung vao cac van dé phtrc tap hon. Bén canh do, Chatbot hoat dong lién
tuc nén co6 thé cung cap hd trg 24/7 cho khach hang, gitp ho co thé truy cap thong

tin va giai quyét van dé bat ky luc nao.

o Téi wu hoa thoi gian phan hoi: Chatbot hoat dong lién tuc, giup khach
hang c6 thé nhan duogc tra 161 ngay ca khi ngoai gio 1am viéc, tdi wu hoa thoi gian
phan hdi. Khach hang khong con phai cho doi lau dé nhan duoc hd trg, tang su hai

long va trai nghiém tich cuc.

o Cai thién trai nghiém khach hang: Chatbot dugc thiét ké dé twong tac
vo1 nguoi dung mot cach than thién va hi€u qua, tao ra mot tradi nghiém nguoi dung
tich cuc. Hé thong duogc tich hop manh mé va dé dang sir dung, gitup khach hang dé

dang tim kiém thong tin va giai dap thic méc cta ho.

° Dit lidu va phan tich thong minh: Chatbot thu thap dit liéu vé cac cau
hoi pho bién va phan hoi ciia khach hang, cung cap thong tin quy bau cho viéc phan
tich va cai thién dich vu. Dit liéu thu thap tir Chatbot c6 thé dugc sir dung dé phan

tich xu hudng va yéu cau khach hang, tir d6 t6i vu héa trai nghiém va dich vu.
Thach thuec:

° Tinh tuong tic nhan vién va chatbot: Pdi thoai giira chatbot va nhan
vién dit ra mot thach thuce dic biét, dic biét 1a khi can sy linh hoat va hiéu qua trong
qua trinh chuyén ddi giira tro 1y 40 va con ngudi. Su khong déng bo trong qua trinh

ndy c6 thé din dén hiéu lam, mat thong tin quan trong, va giam hiéu suat 1am viéc.

° Tang tinh twong tac ngudi dung: Giit cho nguoi ding cam thay tuong
tac va hd tro cd tinh c& nhan trong khi st dung chatbot c6 thé 1a mot thach thuec, dac
biét 1a khi ngudi dung mong doi mot trdi nghi€ém tuong ty nhu gdp mat véi con
ngudi. Boi Chatbot thudng duoc 1ap trinh dé xir 1y cac nhiém vu cu thé va tra 10

c4c cau hoi phd bién. Tuy nhién, ching thudong khdng c6 kha ning twong tac nhu
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con ngudi trong cac tinh hudng phuc tap hodc khong du doan duge. Sy han ché nay

c6 thé 1am giam trai nghiém ngudi ding va tao ra an tuong vé su khong linh hoat.

° Chap nhan da ngdn ngit va van héa: Van dé da ngon ngir va van hoa
trong trién khai chatbot 1a mot thach thirc dic biét phuc tap. Su da dang ngdn ng,
van hoa, va quy chuan giao tiép s& tao ra mot moi truong da chiéu, noi ma chatbot

phai hiéu va twong tac mot cach linh hoat vé6i su da dang nguoi dung.
4.3.2.3 Hoan thién cac ndi dung cuia giai phap da phuong tién

Muc tiéu: Ho trg khach hang tu giai quyét nhitng van dé co ban thong qua
viéc cung cip thong tin va kién thirc bang tai liéu, video. Bing cach nay, CMIT
mong mudn tao ra mot kha ning ty chil cho khach hang va ting cudng tuong tac

tich cuc gitra ho va doi ngii ho trg.

Thuc hién: CMIT c¢6 thé tao ra tai liéu chi tiét, hudng dan va thu tuc mot
cach rd rang va dé hiéu. Sir dung hinh anh, biéu dd, va dd hoa dé minh hoa va lam
cho thong tin tré nén truc quan. Tao ra cac hudng dan bude di va mé ta chi tiét vé
quy trinh va tha tuc. Piéu nay giup khach hang tu nim bat thong tin mot cach tu
chti va ¢c6 thé st dung ching nhu mdt tai li¢u tham khao lién tuc. Bén canh do, viéc
tao video hudng dan 1a mot cach manh mé dé truyén dat thong tin mot cach truc
quan. CMIT c6 thé tao video huéng dan chat lugng cao véi 4m thanh 1d rang va
hinh anh sic nét. Cac video c6 thé bao gém gidi1 thi¢u vé cang, cac thiét bi, va cac
budc cu thé trong quy trinh lam viéc. Tang cuodng tai liéu va video bang cach tich
hop cau chuyén va kich ban thu vi. St dung vi du thyc té tir cac truong hop lam
viéc. Piéu nay s& gitp khach hang d& dang hinh dung va 4p dung céc kién thic.
DPong thoi, xay dung hé théng tim kiém trong tai liéu va video dé khach hang c6 thé
dé dang tra ciru thong tin. Két hop voi cac dudng lién két va chi muc dé tao ra trai
nghiém truy cip nhanh va thuan lgi. Tao ra mot dién dan truc tuyén hodc nén tang
tuong tac, noi khach hang c6 thé dit cAu hoi, chia sé kinh nghiém va hoc hoi tir

nhau. Pam bao rang tai liéu va video dugc cip nhat dinh ky dé phan anh cac thay
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d6i trong quy trinh 1am viéc va cac cip nhat vé thiét bi. Cung cip thdng bao cho

ngudi hoc vé bat ky sy thay doi nao.
Uu diém:

° Truyén dat hiéu qua: Tai liéu chi tiét, huéng dan va video giup truyén
dat thong tin mot cach hiéu qua hon so véi cac phuong tién khac. Hinh anh, biéu do,
va d6 hoa 1am cho thong tin trd nén truc quan va dé hiéu, dic biét 1a trong linh vuc

cong nghiép cang noi ¢ nhiéu quy trinh phirc tap.

° Tu chu va lién tyc: Khach hang c6 kha ning tu nam bét thong tin va
str dung chung nhu mot tai liéu tham khao lién tyc. Huéng dan budc di va mo ta chi
tiét vé quy trinh tao diéu kién cho su tu chu khi tiép can thong tin cling nhu sy lién

tuc trong qua trinh hoc.

° Hiéu qua hon qua video: Video huéng dan chat luong cao véi am
thanh 10 rang va hinh anh sdc nét tao ra trai nghi¢m hoc tap dac bi¢t hiéu qua. Cac
gioi thiéu vé cang, thiét bi, va budc cu thé trong quy trinh lam viéc duoc truyén dat

mot cach sinh dong.

° Tang cudng tuong tic qua cau chuyén va kich ban: Tich hop cau
chuyén va kich ban tha vi trong tai liéu va video gitip tao su hip dan va ting cudng
su tuwong tac. Str dung vi du thuc té tir cac truong hop lam viée gitip khach hang két

noi kién thirc véi thuc té.

° Hé thong tim kiém va truy cap nhanh: Xay dung hé thong tim kiém
trong tai liéu va video gitp khach hang d& dang tra ctru thong tin khi can thiét.

Puong lién két va chi muc tao ra trai nghi¢m truy cip nhanh va thuan loi.

° Céap nhat linh hoat: Cap nhat dinh ky thong tin trong tai li€u va video
gilp dam bao rang khach hang ludn tiép can théng tin méi nhat va cac thay doi
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trong quy trinh 1am viéc va thiét bi. Thong bao vé bat ky sy thay ddi nao déi véi

ngudi hoc 14 quan trong dé duy tri tinh lién tuc va chat luong trong qua trinh hoc.

Thach thirc:

° Duy tri su cap nhat: Mot trong nhitng thach thic 16n 1a duy tri sy cap
nhat lién tyc cia tai liéu va video. Quy trinh lam viéc va quy dinh c6 thé thay doi
theo thoi gian, va viéc dam bao rr?lng moi thong tin déu 1a chinh xac va hién dai 1a

mot nhi€ém vu khoé khan.

° Quan ly thoi gian va nguon luc: Viéc tao tai liéu va video doi hoi su
dau tu dang ké ve thoi gian va nguon lyc. CMIT can c6 ké hoach can than dé dam

bao rang qua trinh nay khong lam anh hudng dén cac hoat dong khéc trong cang.
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KET LUAN

Nhin chung, tinh hinh xuat khau cta Viét Nam vao nim 2023 da mang dén
mot s6 yéu td thuan loi nhd vao viée g& bo nhiéu rao can khi tham gia ky két cac
hi¢p dinh FTA. Viéc nay khong chi mo ra canh cura rong 16n hon cho hang hoa Viét
Nam c6 thé du nhap vao thi trudong quéc té ma con tao diéu kién thuan loi cho céc
Doanh nghi¢p nang cao kha nang canh tranh ctia minh. Trong d6, CMIT dam nhan
vai trd nhu mot cau ndi dua hang hda cia Viét Nam xuét nhap khéau vao thi truong
quéc té. S¢ hitu quy md va co s¢ vat chat trang thiét bi hién dai, CMIT khong chi
dap ung nhu cau cia khach hang ma con vuot xa hon nhing mong doi ma nganh
Logistics va Cang bién thudng dit ra vé hiéu suat va chat luong dich vu. Tuy nhién,
khong phu nhén rang sy phuc tap va bién doi trong nén kinh té dang dit ra nhimg
thach thtre 16n d6i véi hoat dong xudt khau container tai cac cang bién. Cac Doanh
nghi¢p phai ddi mat véi mot san choi canh tranh gay gét vé kha nang linh hoat, séng
tao, va hiéu suat cua cidc Doanh nghiép, déng thoi doi héi su quan 1y chat ché dé
thich Gmg v&i bién dong thi truong. Diéu nay doi hoi sy d6i méi lién tuc, hidu qua
trong quan 1y chudi cung tng va kha ning thich tng nhanh chéng véi nhitng bién

dong khong luong trude dugc.

Pé tai “Giai phap hoan thién quy trinh xuat khau hang container bang dudng
bién tai Cong ty TNHH Cang qubc té Cai Mép (CMIT)co thé noi 1a mot dé tai
khong phai méi mé nhung né van cé y nghia quan trong mang tinh cap thiét dbi véi
viéc phét trién ctia Cong ty. Vi vy, em hi vong c6 thé gop mot phan nghién ctru ca
minh vao viéc cai tién va nang cao hiéu suat cho quy trinh nay. Mic du em da tim
hiéu truc tiép tr thuc té, van dung nhirng kién thtcc ¢6 sin va nghién ctru nhiéu
ngudn tai liéu khac nhau vé dé tai nay song van khé tranh khoi nhiing thiéu sét. Em
rat mong nhén duogc su gbp v va danh gia tir thiy c6 dé em c6 thé hoan thién dé tai

nay mot cach toan dién.

89



TAI LIEU THAM KHAO

[1] Tong quan vé cang Sai Gon (Tp. Ho Chi Minh). (2023, 03 15). Retrieved
from ALS Auviation Logistics: https://als.com.vn/tong-quan-ve-cang-sai-
gon#:~:text=C%E1%BA%A3ng%20S%C3%A0i%20G%C3%B2n%201%C3%A0
%20m%E1%BB%99t%20trong%20nh%E1%BB%AFNg%20c%E1%BA%A3Ng,v
%C3%A0%20nh%E1%BA%ADP%20kh%E1%BA%A9U%20h%C3%A0ng%20h
%C3%B3a%?20trong%20khu%20v%E1%BB%B1c.

[2] So sanh cang cat lai va cai mép. (2022, 04 09). Retrieved from Blog cta

Thu: https://thuonline.com/so-sanh-cang-cat-lai-va-cai-mep

[3] Chi Dién, Ptrc Minh, Cong Trang (2023, 08 19). Bién d6i khi hau - Bao
dong do. Retrieved from Truyén hinh Qudc hoi Viét Nam:

https://quochoitv.vn/bien-doi-khi-hau-bao-dong-do-186713.htm
[4] Tai liéu ndi bo cua Cong ty TNHH Cang Quéc Té Cai Mép.

[5] Pinh Chi (2024, 01 05). Quy trinh giao nhan hang héa Xuat Nhap Khau
bang duong bién. Retrieved from DHD Logistics: https://dhdlogistics.com/giao-

nhan-hang-hoa-xuat-nhap-khau-duong-bien/#ftoc-heading-2

[6] Pinh Thu Phuong (2021). Nghiép vu giao nhan van tai quc té&: Gido
trinh ndi by, Truong Dai hoc Ba Ria - Viing Tau. Tr. [24], [28], [43].

[7] Van Tai Mién Trung. (2022, 11 04). Container 1a gi? Phan biét cac loai
container. Retrieved from MidTrans Easiest Way to Transport :
https://vantaimientrung.com/container-la-gi-phan-biet-cac-loai-

container/#Container_lagrave_gigrave

[8] Ng6 Thi Hai Xuén (2017). Gio trinh Giao nhén vén tai qudc té, Trudng
DPai hoc Ba Ria - Viing Tau. Tr. [28].

90


https://vantaimientrung.com/container-la-gi-phan-biet-cac-loai-container/#Container_lagrave_gigrave
https://vantaimientrung.com/container-la-gi-phan-biet-cac-loai-container/#Container_lagrave_gigrave

[9] Nguyén Bao Qudc (2023, 12 28). Vién canh van tai bién container 2024.
Retrieved from Kinh té Sai Gon: https://thesaigontimes.vn/vien-canh-van-tai-bien-

container-2024/

[10] Song Hoang (2022, 05 30). Vi sao Cang Cai Mép duoc xép trong top 11
cang container tot nhat thé gigi? Retrieved from VnEconomy:
https://vneconomy.vn/vi-sao-cang-cai-mep-duoc-xep-trong-top-11-cang-container-

tot-nhat-the-gioi.htm

[11] Piém sang xuat nhap khau cudi nim 2023 (2023, 12 1). Retrieved from
TONG CUC THONG KE: https://www.gso.gov.vn/du-lieu-va-so-lieu-thong-
ke/2023/12/diem-sang-xuat-nhap-khau-cuoi-nam-2023/

[12] Tran Thi Oanh Thu (2022). Panh gia hiéu qua hoat dong va dua ra mot
s6 giai phap dé hoan thién va nang cao nghiép vu giao nhan hang container (FCL)
nhap bang duong bién ciia Cong ty TNHH NTL GROUP, Luén van Tét nghiép,
Kinh té van tai, Truong Pai Hoc Giao Thong Van Tai TP.HCM.

91


http://www.gso.gov.vn/du-lieu-va-so-lieu-thong-

PHU LUC

CMIT

Cal Mep International Terminal

YEU CAU NOP PHIEU KIEM HOA, HUN TRUNG TAI PHONG THUONG VU SAU KHI HOAN TAT
CONG VIEC TRONG BAI

YEU CAU NOP SEAL DA CAT TAI PHONG THUONG VU SAU KHI KIEM HOA
(KHONG BO TRONG CONT)

MAU DANG KY CHUYEN BAI KIEM HOA, PHUN TRUNG, LAY MAU KIEM DICH TAI CANG CMIT
Ap dung tir ngay 29/05/2023

Quy Khach hang cé nhu cau _m_m_d héa, phun tring, lay Bm.c kiém dich, vui long gl form m&u nay vao email cia B6 phan k& hoach bdi CMITOPSPLNYRD@cmit.com.vn véi tiéu d&
email "DPANG KY CHUYEN BAI - TEN CONG TY - TEN TAU" d€ ching téi tién s3p x€p.

Lugng
- - - . |cont ki€ém " T Ngudi phu trach o
Tén coéng ty S6:8/1/'S6 Tang s6 héa/phun .._mnm< 5 Gl x..n-: ki€m hoéa/phun 54 .m.n.-_
cont lugng cont 5 ki€ém hoa hoa 2 ot = thoai
trang/ A ~ trang/ ki€m dich
kiém dich Xe nang |Nhan céng
i€m dic g béc xép
Coéng ty ABC 123456 10 1 3/15/2023 7:00 Khéng 0 Zuc<m: Van A 091919191

***PQC Y kk%
1. Khach hang khéng dudc phép |am cac hoat déng nao lién quan dén viéc leo tréo |1&n néc container khi & trong cang.

2. Khi Quy khach khéng sdp x&p d€ dén Cang ti€n hanh kiém hoa, phun tring, |&y mau kiém dich theo gi¢ da hen, vui long goi dién théng bdo trudc it nhat 30 phat vao s6 Hotline cua
Giam sat bai (0989715843). Sau d6, gt email théng bao lich mdi vao email cia BS phan k& hoach bai CMITOPSPLNYRD@cmit.com.vn

3.Khi Cang khéng sap x&p duoc d€ chuyén bai ki€ém héa, phun tring, &y mau ki€ém dich theo gie Quy khach da hen, Giam sat bai s& goi dién théng bao trudc it nhat 60 phit vao s&
dién thoai d3 duoc cung cap trong mau nay va sé hen lai lich méi d€ Quy khach sap xép.

***:o;—-uzm*?*

1. Lién hé dat lich hen va ki€m tra céng-ten-no da duoc chuyén ra bdi hay chua: Bé phan k& hoach béi - 0937 912 962

2. Lién hé khi dén cang tién hanh kiém héa, phun tring, &y mau kiém dich hodc théng bdo thay déi gid kiém héa: Giam sat b&i - 0989 715 843
***phan ghi cha cia nhan vién cang***

1. Thai gian khach hang dén thuong vu:

- ¥ 53 seal trwoc khi cat (KH TU = & preay T
2. Thai gian gidm sat bai dén: S5 cont i bri GHI SAU KHI KIEM HOA) Xac nhin d3 kiém héa xong

3. Thai gian khach hang dén dang ky bao vé:

4. Théi gian khach hang dang ky bao vé ra khoi cang:
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VVD : MSC PALOMA STOWAGE INSTRUCTION PLAN(OPERATOR) Port : VNVUT

UP343N Date : 19.10.2023 23:42

FH KN K KO

S ES EE D
User : Emanuele GUARRACINO

VVD : MSC PALOMA STOWAGE INSTRUCTION PLAN(SPECIAL CONTAINER) Port : VNVUT

VOY NO : UP343N

= 3
T
=5 g
3 E|

ToTAL TV 1551

3|
User : Emanuele GUARRACINO
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VVD : MSC PALOMA

STOWAGE INSTRUCTION PLAN(DELIVERY)

Port : VNVUT

VOY NO : UP343N

g

Date : 19.10.2023 23:42:00

VVD : MSC PALOMA DG Cargo Detail Information Port : VNVUT
VOY NO : UP343N Date : 19.10.2023 23:42:00
Cell Posion_ ContainerNo_POL___POD____TOD OPR__ DEST FPOD ISOTpSz Tpsz WGT Class UNNO PG FP_ LQ SubRisk NET.W
540182 MRKU2730573 VNVUT USLAX USLAXAT MSK  USLAX USLAX 45G1  40HC 21.3 9 3481 X N 5933.95
540184 MRSUG484948 VNVUT USLAX  USLAXAT ~ MSK USLAX USLAX  45G1 40HC 198 0 3481 X N 8733.48
540186 TRHU7118720 VNVUT USLAX  USLAXAT  MSK USLAX USLAX 4561 40HC 150 9 3481 X N 5631.76
540386 MRSU4098606 VNVUT USLAX USLAXAT MSK  USLAX USLAX 45G1  40HC 10.2 9 3481 X N 5821.2
540500 SUDU6992345 VNVUT USLAX  USLAXAT  MSK USLAX USLAX  45G1 40HC 127 9 3481 X N 6828
621182 MRKU4804607 VNVUT USLAX USLAXAT MSK  USLAX USLAX 45G1  40HC 15.0 9 3481 X N 9149.76
VVD : MSC PALOMA Loading Summary Port : VNVUT
VOY NO : UP343N Date : 19.10.2023 23:42:00
POD 20(F/E) 40(FE) 40H(F/E)  45(FF) RF BB DG TTUFE) TEU(F/E) WGT  20WGT  40WGT
HKHKG/HKMTL 1032( 1029) 0 50( 0) o 0) 1] 0 0 1089( 1029) 1146( 1029) 2833.7 2276.5 557.2
CNYTN/CNYTNYT 100{ 0) 46( 0) 565( O) 1( 0y 20 0 o 722( 0) 1344( 0) 11453.3 2463.2 8950.1
CNXMN/CNXMNST 21( 0 4 0) 177( o) i 0 9 0 0 203 0) 385 0) 2862.9 4145 2448.5
USLAX/USLAXAT 77( 0 72 0 709 0) 41( 0) 6 0 1 899( 0) 17210 0 12302.4 1484.6 10807.8
USLAX|USPS1/USLAXAT 11( 0 1 0 24 0) o 0 3 0 o 36 0) 61 0) 489.9 1892 300.7
USLAX|USPS2/USLAXAT 10( 0) 12( 0) 158( 0) 3( 0 0 0 5 183( 0) 356( 0) 2416.4 1217 2294.7
USLAX|USLS2/USLAXAT 1 0) 4 0) 64 0) o 0 0 0 0 &% 0) FE /) 716.7 4.0 712.8
USLAX|USPSS/USLAXAT o 0 9 0) 48( 0) 2 0 0 0 0 59 0) 118( O 734.0 0.0 734.0
USLAX|USPS3/USLAXAT of 0) A 0) 3 0 of 0) 0 0 0 5 0) 10{ 0) 78.2 0.0 78.2
ALL-PORTS 1252( 1029) 157( 0) 1798( ) 58( 0) 38 0 [ 3265( 1029) 5278( 1029) 33887.6 6963.6 26923.9
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VVD : MSC PALOMA
VOY NO : UP343N

Handling Instruction Detail Information

Port : VNVUT

Date : 19.10.2023 23:42:00

Cell Position Container No POS POL POD TOD OPR  DEST FPOD ISOTpSz TpSz WGT TEMP HI AB Class UNNO PG F.P
011882 MEDU6897357 UNSET VNVUT USLAX  USLAXAT MSC  USLAX USLAX 2210 20DV 19.1 oD
011884  MEDU1455584 UNSET WNVUT USLAX ~ USLAXAT MSC  USLAX USLAX 2210 20DV 179 oD
011682  MEDU5419029 UNSET VNVUT USLAX  USLAXAT MSC  USLAX USLAX 2210 20DV 191 oD
011684  GLDUS588046 UNSET WNVUT USLAX ~ USLAXAT MSC  USLAX USLAX 2210 20DV 19.0 oD
011482  GATU1374745 UNSET VNVUT USLAX  USLAXAT MSC  USLAX USLAX 2210 20DV 191 oD
011484  TGBU3094734 UNSET VNVUT USLAX  USLAXAT MSC  USLAX USLAX 2210 200V 19.0 oD
011582  MSCDO047035 UNSET WNVUT USLAX ~ USLAXAT MSC  USLAX USLAX 2210 20DV 209 oD
011584  MEDU6874407 UNSET VNVUT USLAX  USLAXAT MSC  USLAX USLAX 2210 200V 17.9 oD
011586  TLLU3626680 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX 2261 20DV 4.0 0D BC
011782 FCIU3524716 UNSET VNVUT USLAX  USLAXAT MSC  USLAX USLAX 2210 20DV 20.0 oD
011784  MSMU1075084 UNSET VNVUT USLAX — USLAXAT MSC  USLAX USLAX 2210 20DV 17.7 oD
031682  MSCDO047163 UNSET VNVUT CNXMN  CNXMNST MSC  CNXMN USPHL 2210 20DV 223 oD
031684  MSCDO0047165 UNSET VNVUT CNXMN  CNXMMST MSC CNXMN USPHL 2210 20DV 223 oD
031482  MSCD0047063 UNSET VNVUT CNXMN  CNXMNST MSC CHNXMN USPHL 2210 20DV 223 oD
031484  MSCDO0047164 UNSET VNVUT CNXMN  CNXMMST MSC CMXMN USPHL 2210 200V 223 oD
031582  MEDU6122992 UNSET VNVUT USLAX — USLAXAT MSC  USLAX USLAX 2210 20DV 19.2 oD
031584  TEMU4406924 UNSET WNVUT USLAX ~ USLAXAT MSC  USLAX USLAX 2210 20DV 19.1 oD
432084  CXDU2079638 UNSET VNWUT CNYTMN  CNYTNYL MSC CNYTN USHOU 2210 20DV 193 oD
540590  SUDU6992345 UNSET VNVUT USLAX = USLAXAT MSK  USLAX USLAX 4561 40HC  12.7 oD 9 3481 X
581686  TRHUS028308 UNSET VNVUT CNYTN  CNYTNYI MSK  CNYTN CNYTN  45G1 40HC 9.6 0D BC
581986  MRSU5354071 UNSET VNVUT CNYTN  CNYTNYI MSK  CNYTN CNYTN  45G1 40HC 9.5 0D  BC
701480  MSCDO047137 UNSET WNVUT USLAX ~ USLAXAT MSC  USLAX USLAX 4510 40HC = 246 oD
701084  TCNU4578815 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC = 10.5 0D BC
701088  MRSU6343805 UNSET VNVUT USLAX = USLAXAT MSK  USLAX USLAX 4561 40HC 9.0 0D BC
700890  MRKU4282307 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 74 0D BC
700684  TRHU4407333 UNSET WNVUT USLAX  USLAXAT MSK  USLAX USLAX 4561 40HC = 10.8 0D BC
700690  MRSU4483053 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 8.3 0D BC
700280  MRSU6359231 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 154 0D BC

VVD : MSC PALOMA
VOY NO : UP343N

For 2M services the cost of restows are to be split between MSC and Maersk in proportion to the moves on the vessel at your terminal.
For example on a vessel with 600 Moves for MSC ( and the subsidiaries)and 400 moves for Maersk (and their subsidiaries)
where there are 10 restows then 6 will be for the account of MSC and 4 for the account of Maersk irrespective of the vessel or container operator.
Where the proportion of restows is not a full number’, the restows should be rounded up or down to the nearest full number always ensuring the total is correct.
On occasions where there are restows arising out of a Change of Destination all of those restows are for the account of that operator with the balance of restows to be split in the way

Handling Instruction Detail Information

described

Port - VNVUT

Date : 19.10.2023 23:42:00

Cell Position Container No POS POL POD TOD OPR DEST FPOD ISOTpSz TpSz WGT TEMP HI AB Class UNNO PG F.P
700284  GCXU5789342 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 113 oD BC
700286 ~ TCNU2735160 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC  10.1 oD BC
700290  MRKUS5000985 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 8.9 oD BC
700180  MRKUS5629237 UNSET WNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC = 17.0 op  BC
700184  CIPU5028440 UNSET WNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 113 op  BC
700190  TGBU6759324 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 8.9 oD BC
700380  MRKU4389358 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 131 oD BC
700584  TGBUS306025 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 109 oD
700590  TCKUBE9I3745 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC B84 oD BC
700788  MSKUD259682 UNSET WNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 9.1 op  BC
700790  TRHUG214797 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 8.0 oD BC
700984  CIPU5195469 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC  10.6 oD BC
700986  MRSU5191797 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 9.8 oD BC
700988  TCKU7024746 UNSET VNWUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 9.0 oD BC
700990  MRKU5669815 UNSET WNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 6.5 op  BC
701182  MRSU4235376 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 116 oD BC
701184  MRSUG018528 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G1 40HC 104 oD BC
701380  MSCDO047006 UNSET VNVUT USLAX  USLAXAT MSC  USLAX USLAX 4510 40HC  24.6 oD
701382  MSMU4368743 UNSET VNVUT USLAX  USLAXAT MSC  USLAX USLAX 4510 40HC 141 oD
820282 MEDU9417169 UNSET VNWUT USLAX  USLAXAT MSC  USLAX USLAX 4510 40HC  17.7 0D SsH
820384  TGBU7004683 UNSET VNVUT USLAX  USLAXAT MSC  USLAX USLAX 4510 40HC 116 oD
860282  MSDU6316681 UNSET VNVUT USLAX  USLAXAT MSC  USLAX USLAX 4510 40HC  10.8 oD
860182  MSDUB609586 UNSET VNVUT USLAX  USLAXAT MSC  USLAX USLAX 4510 40HC  1L5 oD
860382  TLLUS5985354 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX 4560 40HC 104 oD BC
860584  MSCDO047206 UNSET VNVUT USLAX  USLAXAT MSK  USLAX USLAX  45G0 40HC 9.5 0D BC

For 2M services the cost of restows are to be split between MSC and Maersk in proportion to the moves on the vessel at your terminal.
For example on a vessel with 600 Moves for MSC ( and the subsidiaries)and 400 moves for Maersk (and their subsidiaries)
where there are 10 restows then 6 will be for the account of MSC and 4 for the account of Maersk irrespective of the vessel or container operator.
Where the proportion of restows is not a "full number’, the restows should be rounded up or down to the nearest full number always ensuring the total is correct.
On oceasions where there are restows arising out of a Change of Destination all of these restows are for the account of that operator with the balance of restows to be split in the way
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VVD : MSC PALOMA Long Hatch Arrangement(TWIN LIFT) Port : VNVUT
VOY NO : UP343N Date : 19.10.2023 23:42:00
| HTO HT1 HT2 HT3 HT4 HT5 HT6 HI7 HT8 HT9 HTI0 HT11 HT12 HT13 HT14 HTI5 HT16 HT17 HTI8 HT19 HT20 HT21 Total Handling
12 11 7 6 5 4 Hatch
26 22 Bay No.
3 2 Open Hatch No.
] o Shifting(H)
] o Shifting(D)
91 131 Discharging(H)
20 28 Discharging(D)
82 109 Loading(H)
0 Loading(D)
88 229 266 189 236 173 240 226 234 Total(H)
20 49 83 91 37 40 98 120 48 Total(D)
108 278 349 280 273 213 338 346 282 Grand Total
Crane 1 Crane 2 Crane 3 Crane 5 Crane 6 Crane 7 Crane 8 Crane 9
546 “:I
TOTAL AMOUNT CONTAINERS : 6845 |
VVD: MSC PALOMA Lashing Bin Box Detail Information Part : VNVUT

VOY NO : UP343N Date : 19.10.2023 23:42:00

Cell Position  Container No POL POD OPR ISOTpSz TpSz WGT
101482 NMCU400014 XXOPT XXOPT MSC 48P0 40PL 137
101282 NMOU400015  XXOPT XXOPT MSC 48P0 40PL 137
101082 NMCU400016 XXOPT XXOPT MSC 48P0 40PL 137
100982 NMCU400017 XXOPT XXOPT MSC 48P0 40PL 137
101182 NMCU400019 XXOPT XXOPT MSC 48P0 40PL 137
101382 NMCU400020 XXOPT XXOPT MSC 48P0 40PL  13.7
101582 NMCU400018 XXOPT XXOPT MSC 48P0 40PL  13.7
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Load Dangerous Cargo Manifest

Load Dangerous Cargo Manifest

Vessel 142 MSC PALOMA

Voyage: 343N

Load Port: Vung Tau

Report Type: Load

VSA Included: No

Terminal Berth VNVUNCM

Call reference

Contaners included: ML only

Printed by Maersk Date and time: 2023-10-24 16:01:51 (UTC)

Date of issue: 2023-10-24 (UTCO)

Name of preparer Maersk

Date recerved: 2023-10-24 (UTC)

Name of master:
MAERSK

Signature Signature

I hereby certify and acknowledge that every entry made upon this dangerous cargo manifest is a true statement to the best of my knowledge and belief.

Load IMO Summary Page 1of 1

Load IMO Summary

Dangerous Goods

Terminal VNVUNCM ETA: 2023-10-25 22.00

Vessel Name- MSC PALOMA Vessel Voyage- 142 - 343N

Prev VesVoy Next Disch Delivery Booking No Container No Size Type Weight IMO UNNO

USLSATM USQIX 231808315 MRKU2730573 40 DRY 21290 9 3481
USLSATM USQIX 231809205 MRSLU6484948 40 DRY 19799 9 3481
USLSATM USQIX 231873381 TRHU7118720 20 DRY 14993 9 3481
USLSATM™M USHPY 232190299 MRSUA098606 40 DRY 10185 9 34381
USLSATM USMVO 232353745 SUDU6992345 40 DRY 12736 9 3431
USLSATM USHPY 232404751 TCNU2056004 40 DRY 10075 9 3481
USLSATM USHPY 232404751 IRHUS140175 40 DRY 10075 9 3481
USLSATM UsSsBU 232435493 MRKU4804607 40 DRY 14988 9 3481
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Reefer Manifest Page. 1 of 3
Load Reefer Manifest
Vessel: MSC PALOMA Terminal: VUNG TAU
Outbound Voyage: 343N Load Port: VUNG TAU
Inbound Voyage: 3388 Discharge Port: LOS ANGELES
Container Number | Operator Commodity Shipment No | Contamner | Temp | Ventlation [Humidity %]02 %|CO2 %| Probes | Drainholes | ML Seal | Stowage | Stowage | Container
sizeltype | deg C Code | Position Gross
Weight
MMAUI045030 | MSK FISH, NOS, 231107145 | 40 HREF | <18.0 | CLOSED OFF 0 VN4187056 26000
FROZEN
MNBUO143978 MSK SHRIMPS, P 232343708 [ 40 HREF [ <200 | CLOSED OFF I VN4735976 22679
RAWNS, FROZ
EN, SHELLFI SH
MNBU0404198 MSK SHRIMPS, P 232397245 | 40HREF | -18.0 | CLOSED OFF 0 VN4735839 23970
RAWNS, FROZ
EN, SHELLFI SH
MNBU0598724 MSK SHRIMPS, P 232546258 | 40 HREF | -20.0 | CLOSED OFF 0 VN4736040 22500
RAWNS, FROZ
EN, SHELLFI SH
MNBU3076657 MSK SHRIMPS, P 232397293 | 40 HREF | -18.0 | CLOSED OFF 0 VN4735891 23890
RAWNS, FROZ
EN, SHELLFISH
MNBU3172028 MSK SHRIMPS, P 232548154 A0 HREF | <200 [ CLOSED OFF 0 VN4917243 22426
RAWNS, FROZ
EN, SHELLFI SH
MNRBU3544470 MSK SHRIMPS, P 232363004 40 HREF | =200 [ CLOSED OFF 0 VN49219i4 22300
RAWNS, FROZ
EN, SHELLFI SH
MNBU3783562 MSK SHRIMPS, P 232313698 | 40 HREF | -18.0 | CLOSED OFF 0 VN4917282 19801
RAWNS, FROZ
EN, SHELLFI SH
SUDUS 100448 MSK SHRIMPS, P 232498735 | 40 HREF | -18.0 | CLOSED OFF 0 VN4735862 24050
RAWNS, FROZ
EN, SHELLFI SH
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Company name:

Nationality:

Voyage number:

Name and signature of master:

Company address:
Vessel name:
IMO Code:

7

Esplanaden 50, Koebenhavn K, 1263 Denmark

MSC PALOMA
9441001

Date of Departure:
Load Port:
Discharge Port:

2023-10-27 14:00
Vung Tau
Los Angeles

1:IMO Class 1:Packing 1:Marine Pollutant 1:Outer Packing Number
(Subsidiary Risk) Group (P/PP/NO) & Type
2:Flash point 2:Reefer tmp setpoint 2:1st Inner Packing

1:Proper Shipping Name
2:Technical Name
3:Hazardous Segregation Group Name 2:UNNO

1:Gross Weight
(KGS)
2:Net Weight (KGS)

1:Shipper Name
2:Emergency contact
3:Emergency Phone Number

1'EMS
2:MFAG
3:Booking Number

1:Container Number
2:Size & Type
3:Stowage Position

4:SegrGroup 3:NA Number 3.CDC 3:Control temperature Number & Type 3:NEC (KGS) 4:VSA Booking Number 4:PIH Zone
4:SADT 4:Emergency 3:2nd Inner Packing 4:Capacity (KGS)
5:CAT temperature Number & Type

I:LITHIUM ION BATTERIES 1:9 1 I'N 1:1288, FIBREBOARD  1:10852.2 I'TECHTRONIC I'F-AS-1 1:MRSU6484948

PACKED WITH EQUIPMENT, Packed 2:3481 2 2 BOX 2:8733.5 CORDLESS GP - MACAU  2: 2:40 DRY

with equipment. 3 3 3 3:00 BRANCH 3:231809205 x

2:NEW BATTERY 4 4 4:108522 2:WIGGINS SHAWN 4 4N

3: 5 3:+1662-890-2705

4

LITHIUM ION BATTERIES PACKED WITH EQUIPMENT, Packed with equipment., NEW BATTERY, 9, PG , No

LLITHIUM ION BATTERIES 1:9 1 N 1:569, FIBREBOARD 1:8876.4 1:CHERVON INDUSTRY 1'F-A S-1 1:SUDU6992345

PACKED WITH EQUIPMENT, Packed 2:3481 2: 2: BOX 2:6828.0 (VIETNAM) CO.. L1D. 2: 2:40 DRY

with equipment 3: 3: 3: 3:00 2:INFOR TRAC/ CCN#: 3:232353745 3:

2:NEW BATTERY 4 4 4:8876 4 83978 4: 4N

3 - 3:1352-323-3500

4:

LITHIUM ION BATTERIES PACKED WITH EQUIPMENT, Packed with equipment., NEW BATTERY, 9. PG . No

I:LITHIUM 10N BATTERIES 1:9 1 I'N 1:252, FIBREBOARD 1:6375.6 I'TECHTRONIC I'F-AS-1 1" TCNU2056004

PACKED WITH EQUIPMENT, Packed 2:3481 2 2 BOX 2:5821.2 CORDLESS GP- MACAU 2 2:40 DRY

with equipment. 3 3: 3 3:00 BRANCH 3:232404751 3:

2:New battery 4 4 4:6375.6 2:Clay.Ellison 4: 4N

3¢ 5 3:1864-209-0505

4:

LITHIUM ION BATTERIES PACKED WITH EQUIPMENT, Packed with equipment , New battery, 9, PG , No

LLITHIUM ION BATTERIES 1:9 1: N 1:252, FIBREBOARD 1:6375.6 L'TECHTRONIC I:F-AS-1 L'TRHUS140175

PACKED WITH EQUIPMENT, Packed 2:3481 2 2 BOX 2:58212 CORDLESS GP - MACAU  2: 2:40 DRY

with equipment. 3 3 3 3:.00 BRANCH 3:232404751 3:

2:New battery 4 4 4:63756 2:Clay.Ellison 4 4N

3 L 3:1864-209-0505

4:

LITHIUM ION BATTERIES PACKED WITH EQUIPMENT, Packed with equipment., New battery, 9, PG , No

Date of issue - name of person preparing Dangerous Cargo Manifest: 2023-10-24 (UTC) - Maersk
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Company name: MAERSK A/S Company address:  Esplanaden 50, Koebenhavn K, 1263 Denmark
Nationality: Vessel name: MSC PALOMA Date of Departure: 2023-10-27 14:00
Voyage number: 343N IMO Code: 9441001 Load Port: Vung Tau
Name and signature of master: / Discharge Port Los Angeles
1:Proper Shipping Name 1:IMO Class 1:Packing I:'Marine Pollutant  1:Outer Packing Number  |:Gross Weight 1:Shipper Name I'EMS 1:Container Number
2:Technical Name (Subsidiary Risk) Group (P/PP/NO) & Type (KGS) 2:Emergency contact 2:MFAG 2:Size & Type
3:Hazardous Segregation Group Name 2:UNNO 2:Flash point  2:Reefer tmp setpoint 2:1st Inner Packing 2:Net Weight (KGS) 3:Emergency Phone Number 3:Booking Number 3:Stowage Position
4:SegrGroup 3:NA Number 3.CDC 3:Control temperature Number & Type 3:NEC (KGS) 4:VSA Booking Number 4:PIH Zone
4 SADT 4:Emergency 3:2nd Inner Packing 4:Capacity (KGS)
5:CAT temperature Number & Type
L:LITHIUM ION BATTERIES 1:9 1 I'N 1:1360, FIBREBOARD  1:7879 8 I'TECHTRONIC L'F-AS-I L'TRHU7118720
PACKED WITH EQUIPMENT, Packed 2:3481 2: 2 BOX 2:5631.8 CORDLESS GP - MACAU  2: 2:40 DRY
with equipment. 5 L 3 3 3:.00 BRANCH 3:231873381 3:
2:New battery 4 4 4:7879 8 2:Shawn Wiggins 4 4N
3 5: 3:662890-2705
4

LITHIUM ION BATTERIES PACKED WITH EQUIPMENT, Packed with equipment., New battery, 9, PG . No

Date of issue - name of person preparing Dangerous Cargo Mamifest: 2023-10-24 (UTC) - Maersk
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Muiltimodal Dan s Goods Form
Shipper ConsegnorSender {full style sddeess 15 mandatary | Transpon document number
"HERVON INDUSTRY (VIETNAM) CO, LTD BOOKING NO: 232353745
actory C-1B-C11, (‘-IB-CI’&(’-]B—(‘)LOI(‘-IM.DFS l;luppu‘smfmt

JCHERVON INDUSTRY (VIETNAM) CO_ LTD
EL: 0274 3803371 S Frought Forwardor's reference

onsagme Carvier.
G SOURCING, INC.
1000 LOWE'S BOULEVARD MOORESVILLE, NC2R11T

MAILIMPORTDOCS# LOWES COM MAERBK Ll

[SHIPPER'S DECLARATION

bereby declare that the contents of this consignment are fully and accurately descrbed
w by the proper shupping name. and arc classified. packaged. marked sad
llod placarded mnd are i all respects in peoper cond for P rdmg 10 the
licable J und 1 por ul

bod for Additwnal bandling mh
Ll 4-Hour Emergency Tel no: 001.352-323-3500

[4-Hour Emergency Contact: INFOR TRAC/ CON#: 83978

1 withm the lamitations

A
MSC PALOMA 343N

12 Part of discharye

L0S ANGELES, CAUSA

ount Vernon, usa

14 Shipning Marks *Number and kind of packages: descretion of goods Groea mass (k) et Mass Cubeim |

IN: 3481

N: (Lithium-ion batteries packed with Equipment)
echnical name:
Tass: 9 PG 6828.00
ackaging type (Outer ) with quantity 569 Boxes-fibreboard K G.S
if outer packing is cartons it is mandatory to specify number & type of 8876.40

packing) KGS

ackaging type (Inner ) with quantity : 1138 Boxes-paper

kgt | W
MS Code : F-A, S8-1
MO Label : Class 9
1FAG Number:
larine pollutant: NO
4-Hour Emergency Tel no: 001-352-323-3500

Hour Emergency Contact: INFOR TRAC/ CON#: 83978

Quantity : N
isonous inhalation hazard : NO
Notes @
L Fields marked in red are mundatory to 6L Rest as per conditions if amy
Total cubwe (m3)

| RECEIVING ORGANIZATION RECEIPT
ccenved the above number of packages containerstrailers in apparent good ceder and
d wnless sated hereon: RECEIVING ORGANIZATION RE-MARKS:

ith the spplicable provisions. **MUST BE COMPLETED AND
NED FOR ALL CONTAINER/'VEHICLE LOADS BY PERSON
ESPONSIBLE FOR PACKING/LOADING

20 Name of company| stamp & sigmature are mandasory ) il-lm‘u-s

——— e
2 Name ufwmptnr {OF SHIFPER PREPARING THIS
CHERVON INDUSTRY (VIETNAM) CO., LTD :

UN No,, Packagng group, {where assigned ) Mabuie
I For the purpose of the IMDG Code sce
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