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1. Tén dé tai : “Giai phap nang cao hiéu qua quy trinh giao nhan hang nhap khau nguyén
container bang duong bién tai Cong ty TNHH Van Tai Lién Udc Viét Nam”,
2. Noi dung:
- Loi mé dau
- Chuong 1: Co s¢ 1y thuyét
- Chuong 2: Thyc trang quy trinh giao nhan hang nhap khau nguyén container (FCL) bang dudng
bién tai cong ty TNHH Van Tai Lién Udc Viét Nam
- Chuong 3: Mot sb giai phap va kién nghi ndng cao hiéu qua quy trinh giao nhan hang nhap
khau nguyén container bang dudng bién tai Cong ty TNHH Van Tai Lién Udc Viét Nam
- Két luan
- Tai li¢u tham khao
- Phu luc
3. Giang vién huéng dan: Th.S V& Thi Hong Minh
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IV. Danh gia
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LOI CAM POAN
T6i tén Hoang Thi Minh Ngoc, tac gia khoa luan t6t nghiép voi dé tai “Giai phap
nang cao hiéu qua quy trinh giao nhan hang nhap khau nguyén container bang dudng

bién tai Cong ty TNHH Van Tai Lién Udc Viét Nam”.

T6i xin cam doan két qua dat duoc trong khoa luan 1a san pham cua riéng ca
nhan, khong sao chép lai cua nguoi khac. Trong toan bd ndi dung cua khda luan, nhitng
diéu duogc trinh bay hodc 1a cta ca nhan hoic 13 dugc tong hop tir nhiéu ngudn tai lidu.
T4t ca céc tai liéu tham khao déu co xuat xi rd rang va duoc trich dan hop phap. T6i xin
hoan toan chiu trach nhi€ém va chiu moi hinh thic ky luat theo quy dinh cho 161 cam
doan ctia minh.

Viing Tau, ngay 12 thang 01 nam 2023

Sinh vién thuc hién

Hoang Thi Minh Ngoc



LOI CAM ON
Loi dau tién em xin chan thanh cam on Ban Giam Hiéu Truong Pai Hoc Ba Ria
— Viing Tau da tao mot mdi truong hoc tap diy ning dong va sang tao dé em co co hoi

duoc hoc tap déy du nhét.

Em xin giri 161 cam on chan thanh dén quy thay c6 Khoa Kinh té bién - Logistics
da tan tinh truyén dat cho em nhiing kién thirc co ban vé nganh Logistics va Quan ly
chudi cung tng. Pic biét, em ciing xin giri 101 tri 4n sau sic dén Thac si V& Thi Hong

Minh 1a ngudi tryc tiép huéng dan em trong qua trinh hoan thanh bao cio tot nghiép.

Bai bao cdo 1a két qua cta qua trinh ¢d gang khong ngimg cta ban than va nhan
duogc su giup dd, khich 1é tir thay co, ban bé va gia dinh. Tuy nhién, véi von kién thirc
1y thuyét duoc hoc tai truong va nhitng bai hoc thyc tién trong qua trinh thuc tap da giap
em thém ty tin va dong luc cb gang hon trong tuwong lai.

Chuyén d¢ bao cao dugc hoan thanh trong thoi gian ngan nén khong tranh khoi
nhiing thiéu s6t vé moi mat. Em kinh mong nhan duoc sy cam thong va dong gop v kién

ctia quy thay co.

Em xin tran trong cam on!

Viing Tau, ngay 12 thang 01 ndm 2023

Sinh vién thuc hién

Hoang Thi Minh Ngoc
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LOI MO PAU
1. Tinh cap thiét ciia dé tai

Trong béi canh nén kinh té nudc ta dang phat trién manh mé theo xu huéng cong
nghiép hoa - hién dai hoa, nha nuéc khuyén khich cac doanh nghiép xuat khau hang hoa
dé thu ngoai t€ cho dat nude. Ngoai ra, do chinh sach thué nhap khau vao Viét Nam con
cao va cac quy dinh khat khe khac nén hang hoa nhap khau gip nhiéu kho khan, trong
khi d6 nudc ta dang duogc coi 1a nude “nhép siéu”. Tuy nhién, su phat trién ciia nén kinh
té qudc gia doi hoi mot lugng 16n trang thiét bi ki thuat hién c6 va cac nhu cau thiét yéu
khac va van dé nhap khau hang hoa van dugc coi 13 ¢6 ¥ nghia séng con. Vi vay, dé
nhap duoc mot 16 hang, ngudi nhap can phai c6 kién thic chuyén mén cao, nghiép vu
vitng vang dé c6 thé nhap hang méi vao Viét Nam mot cach dé dang. “Hiéu nghiép vu
va lam dung quy trinh” 14 nguyén tic dau tién va quan trong nhat dé xuat nhap khau

hang hoa.

Trong linh vuc giao nhan hang hoéa xuat nhap khau, c6 nhiéu phuong thirc khac
nhau nhu: hang nguyén container (FCL/FCL - Full Container Load), hang ¢ (LCL/ LCL
- Less Than Container Load), hang roi, van tai da phuong thirc,... van chuyén FCL bang
duong bién dugc coi 1a mot trong nhitng phuong thic kha phd bién, boi s6 luong 16n
can van chuyén hang hoéa nhap khau vé6i gia thanh ré, gia thanh ré luén 1a mong muén

cua nhiéu khach hang.

Dich vu giao nhan hang hoa 1a mot chudi hoat dong toan dién va hiéu qua cia
dich vy nay c6 tim quan trong quyét dinh dén kha niang canh tranh cong nghiép va
thuong mai ctia mdi qudc gia. Dich vu giao nhan hang hoa phat trién 1a nham dam bao
cho hoat dong san xudt va cac dich vu khac duge dam bao vé thoi gian va chét lugng.
Dich vu giao nhan phat trién t6t s& mang lai kha niang giam gia thanh, nang cao chat

luong san pham va dich vu.

Tur nhitng li do trén, em di nghién ciru va quyét dinh chon dé tai: “Giai phap
ning cao hi¢u qui quy trinh giao nhian hang nhip khiu nguyén container bing
dwong bién tai Cong ty TNHH Van Tai Lién Uédc Viét Nam” dé lam dé tai nguyén

ctru cho bai bao céo tot nghiép.



2. Muc dich nghién ciru

Phan tich va danh gia quy trinh nghiép vu giao nhan hang nhap khau nguyén
container (FCL) bang duong bién tai Cong ty TNHH Van Tai Lién Udc Viét Nam, tir
d6 tim ra wu diém va nhugc diém cta quy trinh giao nhan hang nhap khau nguyén
container bang duong bién tai cong ty.

Pé ra cac giai phap va cach thuc hién nham hoan thién quy trinh nghiép vu giao
nhan hang nhap khau nguyén container (FCL) bang dudng bién tai cong ty.

3. P6i twong va pham vi nghién ctru

Poi twgng nghién ctru: Giai phap nang cao hiéu qua quy trinh giao nhan hang
nhap khau nguyén container bang dudng bién tai Cong ty TNHH Van Tai Lién Udc
Viét Nam.

Poi twong khao sat: Nhan vién Cong ty TNHH Van Tai Lién Uc Viét Nam.

Pham vi nghién ctru:

- Pham vi khong gian: Dé tai nghién ctru “Giai phap nang cao hiéu qua quy trinh
giao nhan hang nhap khau nguyén container bang duong bién tai Cong ty TNHH Van
Tai Lién Udc Viét Nam”, vi vy pham vi nghién ctru la Céng ty TNHH Van Tai Lién
Udc Viét Nam.

Pham vi thoi gian: Thoi gian thyc hién khao sat 11/2021.

4. Phwong phap nghién ctiru

Bio céo str dung cac phuong phap chi yéu sau:

Phuong phap tong hop, phén tich

Phuong phap diéu tra khao sat

Phuong phap théng ké
5. CAu triic dé tai
Ngoai 161 md dau va két luan thi bai bao cdo gébm 3 chuong:

Churong 1: Co sé Iy thuyét



Tai chuong 1, tac gia tong hop cac 1y thuyét lién quan dén nhap khau, giao nhan
hang nhap khiu, ngudi giao nhan, cic yél to anh huong dén giao nhan, quy trinh giao
nhan hang nhap khau va cac ching tir lién quan dén dé tai bao cio.

Churong 2: Thuc trang quy trinh giao nhin hang nhdp khdu nguyén container
(FCL) bing dwong bién tai cong ty TNHH Vin Tai Lién Uéc Viét Nam

Tai chuong 2, gidi thiéu tong quan vé cong ty TNHH Van Tai Lién Udc Viét
Nam dong thoi tac gia tién hanh thuc hién khao sat va 1am rd thyc trang quy trinh nghiép
vu giao nhan & cong ty. Tir d6 phan tich cac diém manh, diém yéu trong quy trinh giao
nhan tao tién dé dua ra giai phap ¢ chuong sau.

Chuwong 3: Mgt sé gidgi phdp va kién nghi ning cao hi¢u qud quy trinh giao
nhgn hang nhdp khdu nguyén container bang dwong bién tai Cong Ty TNHH Vin
Tai Lién Udc Vigt Nam

Tai chuwong 3, tac gia can cr vao két qua phan tich va két qua khao sat trudc do
dé néu ra céac giai phap cho nhimg van dé con ton tai va dé ra cac kién nghi nham nang

cao chét lugng quy trinh giao nhan cta cong ty.



CHUONG 1: CO SO LY THUYET
1.1. Khai quat vé nhap khau
1.1.1. Khai niém vé nhap khau

Nhép khau 13 hoat dong kinh doanh budn béan trén pham vi quc té, 14 su trao d6i
hang hoa giita cac qudc gia trén nguyén tac trao doi ngang gia lay tién t& 1a moi giGi va
thudng tinh trong mot khoang thoi gian nhat dinh. Nhap khau khong phai 1a hanh vi
budn ban riéng 1é ma né 1 hé théng cac quan hé budn ban trong mot nén kinh té co ca

t6 chtrc bén trong va bén ngoai.
1.1.2. Pic diém
Hoat dong nhap khau c6 nhing dic diém sau:

- Hoat dong nhap khau chiu sy diéu chinh cta nhiéu ngudn lut nhu diéu udc qudc
té va ngoai thuong, ludt qudc gia ciia cac nude hitu quan, tap quan thuong mai qudc té.

- Céc phuong thirc giao dich mua ban trén thi truong quéc té rat phong phu: Giao
dich thong thuong, giao dich qua trung gian, giao dich tai hoi cho trién 1am,. ..

- Céc phuong thuc thanh toan rat da dang: Thanh toan nhd thu, hang d6i hang,
L/C,...

- Tién té ding trong thanh toan thuong 14 ngoai t& manh co stic chuyén doi cao
nhu: USD, bang Anbh,...

- Piéu kién co s& giao hang: Nhiéu hinh thirc nhung phd bién 1a nhap khau theo
diéu kién CIF, FOB,...

- Kinh doanh nhép khau 14 kinh doanh trén pham vi quéc té nén dia ban rong, thu
tuc phuc tap, thoi gian thyc hién lau

- Kinh doanh nhép khéau phu thudc vao kién thirc kinh doanh, trinh d6 quan ly,
trinh d§ nghi€p vu ngoai thuong, sy nhanh nhay nim bat thong tin

- Trong hoat dong nhap khau co thé xay ra nhing rii ro thudc vé hang hod; dé de
phong rii ro, c6 thé mua bao hiém tuong ting

- Nhap khéu 14 co hoi dé cac doanh nghiép c6 qudc tich khac nhau hop tac lau dai.
Thuong mai qudc té c6 anh hudng truc tiép dén quan hé kinh té - chinh tri ciia cac nudc

xuat khau goép phan phat trién kinh té d6i ngoai cia qudc gia.



1.2. Khii quat giao nhan hang nhap khau

1.2.1. Khai niém va phén loai giao nhéan

a. Khai niém

Theo quy tdc mau cua FIATA vé dich vu giao nhan “Dich vu giao nhan dugc
dinh nghia nhu 1 bat ky loai dich vu ndo lién quan dén van chuyén, gom hang, luu kho,
bbc xép, dong goi hay phan phdi hang hoa cling nhu cling nhu cac dich vu tu van hay
c6 lién quan dén cac dich vu trén, ké ca cac van dé hai quan, tai chinh, mua bao hiém,
thanh toan, thu thap chimg tir lién quan dén hang hoa”. C6 thé néi giao nhan 1a tap hop
cac nghiép vu, thu tuc lién quan dén qua trinh van tai nham di chuyén hang hoa tir noi
giri hang (Nguoi giri hang) dén noi nhan hang (Nguoi nhan hang). Ngudi giao nhan ¢

thé tu thuc hién hodc thong qua dai 1y va thué dich vu ctia ngudi thir ba khac.
b. Phan loai

- Can cur vao pham vi hoat dong: gém giao nhan ngi dia va giao nhan quéc té.

- Can clr vao nghiép vu kinh doanh giao nhan thuan ty chi bao gdm thuan tay viéc
giri hang hodc nhan hang. Giao nhén téng hop 13 giao nhan bao gdm tat ca cac hoat dong
nhu xép d&, bao quan, van chuyén.

- Can ctr vao phuong thirc van tai: Giao nhan bang duong bién, hang khong, duong
sat, duong thity, 6 t6, buu dién, dudng 6ng, van tai lién hop, van tai da phuong thirc.

- Can cir vao tinh chét giao nhan: Giao nhan riéng 1 ngudi kinh doanh xuét nhap
khau tu to chuc, khong st dung dich vu giao nhan. Giao nhan chuyén nghi¢p 1a hoat
dong giao nhan cua cac to chirc cong ty chuyén kinh doanh dich vu giao nhan theo sy

uy thac cta khéach hang.
1.2.2. Hoat dong cua dich vu giao nhan
Hoat dong cua dich vu giao nhan bao gém nhing ndi dung:

- Nhan uy thac giao nhan van tai trong va ngoai nudc bang cac phuong tién van tai
khac nhau céc loai hang héa xuit nhap khau mau dich va phi mau dich;
- Lam dau mdi van tai da phuong thirc, dua hang héa di bat ctr dau theo yéu cau

nguoi gui hang;



- Thuyc hién dich vu c6 lién quan dén giao nhan van tai nhu ky hop déng véi nguoi
chuyén chd, luu cudce tau chg, thué tau chuyén, phuong tién van tai ndi dia;

- Lam thu tyc lién quan giri va nhan hang, mua bao hiém cho hang héa xuit nhap
khau, bao quan, tai ché, thu gom hoic chia 1¢ hang, giao hang dén cac dia diém theo yéu
cau;

- Tu vAn cho cc nha kinh doanh xuit nhap khau vé van tai va bao hiém, cac ton
thét c6 thé xay ra va khiéu nai, bdi thuong.

1.3. Nguwoi giao nhan

1.3.1. Khadi niém va pham vi hoat dong

a. Khai niém

Nguoi kinh doanh dich vu giao nhan goi la “Nguoi giao nhan — Forwarder —
Freight Forwarder — Forwarding Agent”, ho sép xép dich vu giao nhan véan tai cho chu
hang xuit nhap khau. Nguoi giao nhan c6 thé 1a chu hang, chu tau, nguoi giao nhan
chuyén nghiép hodc bat ky ai dam nhan nghiép vu giao nhan.

b. Pham vi hoat dong

% Dai dién cho ngwoi eiri hang (Newdi xudt khdu)

- Chon tuyén dudng, phuong thirc van tai, ngudi van chuyén phu hop, luu cude;

- Nhan hang va cung cip ching tir lién quan, nghién ctru ki diéu khoan cua thu tin
dung (L/C), luat phép, luat 1€ ciia nudc Xuat nhap khau, ké ca nude chuyén tai va chuan
bi cac ching tir can thiét;

- DBoéng goi hang hoa (Trur khi hang hoa da dugc dong goi trude khi giao cho nguoi
giao nhan), can do, kiém dém hang hoa, nhic nhd nguoi giri hang vé bao hiém va mua
bao hiém (Néu nguoi giri hang yéu cau);

- Van chuyén hang hoa téi cang, lam thu tuc thong quan, giao hang cho ngudi van
chuyén, chi cac khoan phi, 18 phi, cudc phi;

- Nhan véan don tir nguoi van chuyén va giao cho ngudi xut khau va theo ddi qua
trinh van chuyén hang hoa tdi cang dich thong qua cac hop dong véi ngudi van chuyén
va lién hé voi dai 1y nude ngoai;

- Ghi chu ton that, mat méat hang hoa, gitip nguoi giri hang khiéu nai nhirg mat

mat, ton that nay.



% Dai dién newoi nhin hang (Newoi nhdp khdu)

- Thay mit ngudi nhan hang giam sat viéc van chuyén hang héa khi ngudi nhan
hang gianh dugc quyén van tai;

- Nhan hang tir ngudi van chuyén, thanh toan cude phi;

- Thu xép kho chuyén tai;

- Lam thu tuc thong quan va giao hang cho ngudi nhan hang;

- Giap nguoi nhan hang khi€u nai nguoi van chuyén néu hang hoéa bi hu hai, ton

- Gilip ngudi nhan hang giri hang vao kho va phan phdi hang héa;

- Cac dich vu khac ngoai cac dich vu trén, ngudi giao nhan con cung cép cac dich
vu phu trg khac nhu gom hang, tu van vé thi truong Xuét nhap khau, kénh thong tin hitu
ich vé thuong mai qudc té cho doanh nghiép xuat nhap khau méi vao nganh.

1.3.2. Vai tro ciia ngudi giao nhén trong vén tai quc té

Ngay nay ciing v6i su phat trién van tai va budn ban qudc té, giao nhan tach khoi
vén tai va budn ban tré thanh nganh kinh té doc lap. Do d6 ngudi giao nhan khong chi
la dai ly, ngudi nhén uy thac ma con dong vai tro nhu mét bén chinh. Vai tro nay cta
nguoi giao nhan duge thé hién:

- MGéi gidi hdi quan (Custom Brocker): Ban dau ngudi giao nhan chi hoat dong
trong nude, lam thu tuc hai quan cho hang nhap khau, sau nidy mé rong ra phuc vu ca
hang xut khau, danh chd chd hang, luu cudc hing tau theo ty thac ctia ngudi xuat khau
hoic nguoi nhap khau néu ho danh duoc quyén van tai.

- Dai ly (Agent): Nguoi giao nhan [am trung gian cho ngudi giri hang va nguoi
chuyén chd nhu 1a mot dai Iy ciia nguoi guri hang hodc ngudi chuyén cho.

- Lo liéu chuyén tai va tiép giri hang héa (Transhipment and on carriage): Néu
hang hoa chuyén tai hodc qua canh qua nudc thir ba, ngudi giao nhan phai chuyén tai
hang hoa qua nhiing phuong ti€n van tai khac hodc lam thu tuc quéa canh hoac giao hang
hoéa t&i tay nguoi nhan.

- Ngwoi chuyén cho (Carrier): Nguoi giao nhan dong vai tro 1a nguoi chuyén chd,
nghia 13 ho tryuc tiép ky hop dong vén tai voi nguoi gii hang, chiu trach nhiém vé hang

héa va chuyén chd ching tir noi gtri hang téi noi nhan hang.



- Nguwoi gom hang (Cargo Consolidator): Ngudi chuyén chd thuc hién cong tac
bién hang 1¢ (LCL) thanh hang nguyén container (FCL). Khi 14 ngudi gom hang nguoi
giao nhan c6 thé 1a ngudi chuyén ché hodc 1a dai 1y.

- Luwu kho hang héa (Warehousing): Khi can luu kho hang hoéa truéc xuat khau
hodc sau nhap khau, nguodi giao nhén s€ thuc hién viéc do béng kho co san ctia minh
hozc di thué va phan phdi hang hoa néu co yéu cau.

- Nguoi kinh doanh van tai da phuong thiac (Multimodal Transport Operator): Khi
ngudi giao nhan cung cap dich vu vén tai di su6t hay con goi 1a “Van tai tir cira ti cira”
thi nguodi giao nhén dong vai tro 1a nguoi kinh doanh van tai lién hop, 1a ngudi chuyén
chd va chiu trach nhiém ddi v6i hang hoa.

1.4. Céc nhan t6 anh huéng dén quy trinh giao nhan
1.4.1. Moi trwomg bén ngoai
a. Moi truong vi mo

- Co céu, chinh sach xuat nhap khau trong va ngoai nudc;

- Luat 1¢, tap quan thuong mai quéc té;

- Su phat trién ctia khoa hoc ki thuat, cong ngh¢ thong tin;

- Gia nguyén nhién vat li¢u, gia cudc van tai;

- Xu huéng toan ciu hoa, hop tac phat trién trong khu vuc va trén thé gioi.

b. Mo6i truong vi mo

- Khach hang;

- Nha cung cap dich vu van tai, dai 1y giao nhan nudc ngoai;

- Pbi thi canh tranh;

- Thi truong lao dong;

- Déi thu tiém an.

1.4.2. Méi trwong bén trong

- Chién lugc kinh doanh cua cong ty;
- Chat lugng dich vu cung c?ip;
- Hoat dong marketing cua cong ty;

- Chinh sach nhan su;



- Van héa doanh nghiép.
1.5. Quy trinh giao nhan hang nhip khau
1.5.1. Ki hgp dong

Hop dong giao nhan 1 mot van ban ky két gitta khach hang véi cong ty giao
nhan, trong d6 cong ty giao nhan duoc ty thac ctia khach hang chiu trach nhiém t6 chirc
toan b qua trinh van chyén, hoan thanh toan bd cac thi tuc dé dimg ra nhan hang va

giao lai cho khach hang.
1.5.2. Xin gidy phép nhap khau

Doanh nghiép nhap khau can chi y theo ddi va cap nhap thong tin clia nha nudc
vé danh muc hang hoa cAm nhap, nhap khau co diéu kién,. .. dé tir d6 xem xét hang hoa
nhap khau co thudc dién phai xin gidy phép nhap khau hay khong. Doanh nghiép cé thé
tham khdo doanh muc hang hoéa cAm nhap, nhdp co diéu kién tai Quyét dinh s

46/2001/QD-ttg cua Tha tudng chinh phu vé xuit nhap khau hang héa.
1.5.3. Nhén va kiém tra bd ching tir

Sau khi nhéan du bd chiing tir, nhan vién chung tr tién hanh kiém tra dé xem bo
chtng tir ¢6 phut hop hay chua, c6 can bo sung thém hay khong dé yéu cau khach hang
bd sung va biét dugc nhiing thong tin can thiét vé 16 hang sap nhan nham tao diéu kién
thuan lgi cho viéc 1am hang ciing nhu nhimng han ché t6i thiéu nhiing chi phi phét sinh.
Kiém tra bd chimg tir bao gdm hop dong thuong mai, van don, phiéu dong goi, gidy
chtng nhan xuat xu, gidy thong bao hang dén, gidy ching nhan chat luong/sé luong,
gidy kiém dich va gidy vé sinh,... T4t ca cac ching tir trén phai phu hop, chinh xac va

trung khép véi nhau gitra cac thong sd, dir liéu ndi dung.
1.5.4. Theo ddi tién trinh

Thong thudng, v6i hang xuat nhap khau qua dudng bién, thoi gian van chuyén
hang kha 1au nén chiing ta can giam sat lich hang vé dé chi dong lam thu tuc thong quan
hay chil dong trong san xuét kinh doanh. Ngoai ra, viéc theo di lich hang vé con giup
chung ta tiét kiém chi phi, thoi gian bdi néu dé luu container, luu hang dudi cang ciling

s€ mat mot khoan tién khong nho.



1.5.5. Lam thu tuc hai quan

Thi tuc Hai quan cho hang nhap khau dugc quy dinh tai Diéu 16 Chuong 3 Luat
Hai quan ngay 29 thang 06 nam 2001 bao gom:

- Khai va ndp to khai hai quan, ndp, xudt trinh chung tir thude ho so Hai quan;
- DPua hang hoa, phuong tién van tai dén dja diém duoc quy dinh cho viéc kiém tra
thuc té hang hoéa, phuong ti€n van tai,

- Nop thué va thyc hién nghia vu tai chinh khac theo quy dinh ciia phép luat.
1.5.6. Lfiy 1énh giao hang (D/O — Delivery Order)

Khi 1dy D/O can doc ki ndi dung va yéu cau & A/N (Arrival Notice), kiém tra
diéu kién Incoterms, cudc tra trudc hay sau, chimg tir can chuan bi, phi D/O va cac loai
phi, phu phi khac néu cé, dia diém léy D/O,... dé chu dong sa‘ip xép ké hoach lam thu
tuc tai cang nhap hang. Hién nay D/O gidy di chuyén thanh EDO 14 dugc nhan 1énh
dién tor qua email, fax.

1.5.7. Tra vo container rong

Sau khi d4 rat hang xong, tai xé s& mang container tra vé cang hodc ICD, theo
nhing chi dinh dugc ghi r6 trén gidy muon container. Sau d6 nhan vién giao nhan s&
dem gidy cugc container, phiéu EIR va phiéu thu dén véi dai Iy hing tau dé lam thu tuc
nhén lai sb tién cugc container.

1.5.8. Thanh toan tién hang

C6 nhiéu phuong thyc thanh toan quéc té khac nhau nhu: Phuong thirc thanh
toan nho thu, phuong thirc thanh toan chuyén tién, phuong thirc thanh toan tin dung
chung,...M&i phuong thirc déu c6 nhiing wu nhuge diém riéng va quy trinh ap dung
riéng. Doanh nghiép nhap khau can thanh toan theo diing phwong thic va thoi gian da
quy dinh trong hop dong.

1.5.9. Luu giir hd so

Sau khi da hoan thanh xong thu tuc thong quan hang nhap xong va hang da duogc

giao cho khach hang thi nhan vién ching tir phai kiém tra lai va sap xép ching tir thanh
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1 bd hoan chinh. Ngudi giao nhan s€ trao tra lai nhitng ching tr cho khach hang va luu

lai 1 bo.
1.6. Cac chirng tir lién quan
1.6.1. Chirng tir Hai quan

- 01 ban chinh vin ban cho phép xuét khau cua B6 Thuong mai hoic B6 Quan 1y
chuyén nganh (d6i véi hang xuat khau c6 diéu kién) dé d6i chiéu véi ban sao phai ndp

- 02 ban chinh t& khai hai quan hang xuét khau

- 01 ban sao hop déng mua ban ngoai thuong hoic gidy to c¢6 gia tri tuong duong
nhu hop dong

- 01 ban gidy chimg nhan dang ky kinh doanh va gidy ching nhan ding ky ma s6
doanh nghiép (chi ndp mét 1an khi dang ky 1am thii tuc cho 16 hang dau tién tai mdi diém
lam thu tuc hai quan)

- 02 ban chinh ban ké chi tiét hang hoa (d6i véi hang khong dong nhat)
a. To khai hai quan

T khai hai quan 1a mot van ban do chu hang, chu phuong tién khai bao xuat
trinh cho co quan hai quan trudc khi hang hozc phwong tién xuat hoic nhap qua lanh
tho qudc gia. Thong 1& quéc té cling nhu phap luat Viét Nam quy dinh viéc khai bao hai
quan 12 viéc lam bat budc ddi voi phuong tién xudt hodc nhap qua cira khau qudc gia.
Moi hanh vi vi pham nhu khong khai bao hodc khai bao khong trung thuc déu bij co

quan hai quan xu 1y theo luat phap hi¢n hanh.
b. Hop d6ng mua ban ngoai thuong

Hop ddng mua ban ngoai thuong 13 sy tho thuan gitta nhitng dwong su c6 try so
kinh doanh & cac nuéc khac nhau, theo d6 bén xuét khau cé nghia vu chuyén vao quyén
s& hitu ctia bén nhap khau mot tai san nhét dinh goi 1a hang hod. Bén nhap khau c6 nghia

vu nhan hang va tra tién hang.

c. Gidy chimg nhan dang ky kinh doanh va gidy chimg nhan dang ky ma s6 doanh
nghiép
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Trudc day doanh nghiép XNK phai ndp gidy phép kinh doanh XNK loai 7 chit
s6 do B6 Thuong mai cap. Hién gio tat ca cac doanh nghiép c¢6 du mot sb diéu kién (vé

phap 1y, vé& von....) 12 ¢6 quyén xuat nhap khau truc tiép.
d. Ban ké chi tiét hang hoa (Cargo list)

Ban ké chi tiét hang hoa 1a chirng tir vé chi tiét hang hod trong kién hang. N6 tao
diéu kién thuan tién cho viéc kiém tra hang hoa. Ngoai ra né c6 tac dung bod sung cho
hoa don khi 16 hang bao gdm nhiéu loai hang c6 tén goi khac nhau va pham cap khac

nhau.
1.6.2. Chirng tir voi cang va tau

Duoc sy uy thac ctia chi hang, nguoi giao nhan lién h¢ véi cang va tau dé lo liéu

cho hang hoa duoc xép 1én tau. Cac ching tir duoc sir dung trong giai doan nay gom:

- Chi thi xép hang (Shipping Note)

- Bién lai thuyén phé (Master Receipt)

- Van don dudng bién (Ocean Bill of Lading)
- Ban lugc khai hang hoa (Cargo Manifest)

- Phiéu kiém dém (Dock sheet & Tally sheet)
- So @6 xép hang (Ship's Stowage Plan)

a. Chi thi xép hang (Shipping Note)

Day la chi thi ciia nguoi giri hang cho cong ty van tai va co quan quan ly cang,
cong ty xép d&, cung cap nhitng chi tiét diy du vé hang hoa duoc giri dén cang dé xép

1én tau va nhitng chi dan can thiét.
b. Bién lai thuyén phé (Master Receipt)

Bién lai thuyén pho 1a chimg tir do thuyén pho phu trach vé gti hang cap cho
nguoi giri hang hay cht hang xac nhéan tau da nhan xong hang. Viéc cap bién lai thuyén
pho 1a mot sy thira nhan rang hang da duoc xép xudng tau, da duge xtr Iy mot cach thich
hop va can than. Do d6 trong qua trinh nhan hang ngudi van tai néu thay tinh trang bao
bi khong chic chan thi phai ghi cha vao bién lai thuyén phé. Dya trén co s bién lai
thuyén pho, thuyén truong sé ky phat van don duong bién 14 tau d¢a nhan hang dé chuyén

cho.
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c. Van don duong bién (Ocean Bill of Lading)

Van don dudng bién 1a mot chimg tir van tai hang hod bang duong bién do nguoi
chuyén cho hodc dai dién cia ho cip cho ngudi gui hang sau khi d3 xép hang 1én tau
hozc sau khi d nhan hang dé xép. Van don duong bién 1a mot chimg tir van tai rit quan
trong, co ban vé hoat dong nghiép vu giira nguoi giri hang voi nguoi van tai, gitra ngudi
giri hang v6i ngudi nhan hang. N6 ¢6 tic dung nhu 13 mot bang ching vé giao dich hang

hoa, 14 bang chtng c6 hop dong chuyén ché.

Noi dung chi tiét trén B/L cua timg hang vén tai ¢6 thé khac nhau it nhiéu, bao

gdm nhiing ndi dung chinh nhu sau:

- Tén & logo cua hang van tai

- S van don (B/L No.)

- S6 luong ban gdc (No. of Originals)

- Nguoi gti hang (Shipper)

- Nguoi nhan hang (Consignee)

- Nguoi thong bao (Notify Party)

- Tén tau & S6 chuyén (Vessel & Voyage No.)

- Cang xép (Port of Loading), cang d& (Port of Discharge), cang nhan hang (Port
of Delivery)

- S6 container, chi (Container No.; Seal No.)

- M0 ta bao ki¢n, hang hoa (Descripton of Packages and Goods)

- Trong lugng toan bg (Gross Weight), Dung tich (Measurement)

- Cudc va phi (Freight and Charges)

- Ngay va dia diém phat hanh B/L (Place and Date of Issue)

- Noi dung khac...

d. Ban khai lugc hang hoa (Cargo Manifest)

Pay 14 ban luoc ké cac loai hang xép trén tau dé van chuyén dén cac cang khac
nhau do dai 1y tai cang xép hang cin cit vao van don 1ap nén. Ban luoc khai phai chuan
bi xong ngdy sau khi xép hang, cling c6 thé 1ap khi dang chuan bi ky van don, du sao

cling phai 1ap xong va ky trude khi lam thu tuc cho tau roi cang.
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Ban lugc khai cung cap so li¢u thong ké vé xuat khau cling nhu nhap khau va l1a

co s& dé cong ty van tai (tau) dung dé ddi chiéu luc d hang.
e. Phiéu kiém dém (Dock sheet & Tally sheet)

Dock sheet 12 mot loai phiéu kiém dém tai cau tau trén d6 ghi sé luong hang hoa
dd dugc giao nhan tai cau. Tally sheet 13 phiéu kiém dém hang hoa da xép 1én tau do
nhan vién kiém dém chiju trach nhiém ghi chép. Cong viéc kiém dém tai tau tuy theo
quy dinh cta timg cang con c6 mot s ching tir khac nhu phiéu ghi sb lugng hang, bao

cao hang ngay....

Phiéu kiém dém 1a mot chung tir goc vé s lugng hang hoa duge xép 1én tau. Do
d6 ban sao cta phiéu kiém dém phai giao cho thuyén phé phu trach vé hang hod mot

ban dé luu giit, n6 con can thiét cho nhitng khiéu nai ton that vé hang hod sau nay.
f. So @6 xép hang (Ship's Stowage Plan)

Day chinh 12 ban v& vi tri sap xép hang trén tau. N6 c6 thé ding cac mau khéac
nhau danh ddu hang cua ting cang khac nhau dé dé theo di, kiém tra khi d& hang l1én
xudng cac cang. Khi nhan duoc ban dang ky hang chuyén chd do chil hang gui téi,
thuyén truéng cung nhan vién diéu do s& 1ap so d6 xép hang muyc dich nham st dung
mot cach hop 1y cac khoang, him chira hang trén tau can bang trong qua trinh van

chuyén.
1.6.3. Chirng tir khac

Ngoai cac ching tir xuét trinh hai quan va giao dich véi cang, tau, ngudi giao
nhan dugc sy uy thac cta chi hang lap hodc gitp chi hang 1ap nhiing chimng tir vé hang
hoa, chirng tir vé& bao hiém, ching tir vé thanh toan... Trong d6 c6 thé dé cap dén mot s6

chung tir chu yéu sau:

- Gidy chtrng nhan xuat xu (Certificate of Origin)

- Hoda don thuong mai (Commercial Invoice)

- Phiéu dong goi (Packing List)

- Gidy chtng nhan sb lugng, trong luong (Certificate of Quantity & Weight)
- Gidy chiing nhan chat luong (Certificate of Quality)

- Chimg tir bao hiém (Insurance Certificate/Policy)
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a. Gidy chtng nhan xuat xir (Certificate of Origin)

Gidy chung nhan xuat xtr 1a mot ching tir ghi noi san xuat hang do ngudi xuat
khau ké khai, ky va duoc ngudi ciia co quan c6 thim quyén ciia nudc ngudi xuat khau
xéac nhan. Chimg tir nay can thiét cho co quan hai quan dé tuy theo chinh sach cta Nha
Nudc van dung cac ché do wu dai khi tinh thué. N6 cling can thiét cho viée theo ddi thuc
hién ché d6 han ngach. Pong thoi trong chimg muc nhat dinh, né néi 1én pham chit cua
hang hoa bai vi dic diém dia phuong va diéu kién san xuat c6 anh hudng t6i chat lugng

hang hoa.

bén gitta nam 2022, Viét Nam da tham gia 17 Hi¢p Pinh Thuong Mai Tu Do
(FTA). Hién nay pho bién c6 nhirng loai sau day:

- C/O mau A (Miu C/O vu dii dung cho hang xuat khau ctia Viét Nam)
- CO form B (Miu C/O khong vu dii ding cho hang xuat khau ctia Viét Nam)
- C/O mau D (cac nude trong khéi ASEAN)

- C/O mau E (ASEAN - Trung Qudc).

- C/O mau EAV (Viét Nam - Lién minh Kinh té A — Au)

- C/O miu AK (ASEAN - Han Quéc)

- C/O miu KV (Viét Nam - Han Qudc)

- C/O mau AJ (ASEAN - Nhat Ban)

- C/O mau VJ (Viét Nam - Nhat Ban)

- C/O mau Al (ASEAN - An Do)

- C/O miu AANZ (ASEAN - Australia - New Zealand)

- C/O mau VC (Viét Nam - Chile)

- C/O mau S (Viét Nam - Lao; Viét Nam - Campuchia)
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CERTIFICATE OF ORIGIN (NON-PREFERENTIAL)
(Combined declaration and certificate)

Exporter - 4 3 4 76 l
e T e
i WL =
THAVANAMPALLI (MANDALAM) CHITTOOR DIST
ANDHRA PRADESH - 517 129, INDIA
Co
BLUE OCEAN INVESTMENT AND DEVELOPING TRADING JSG.-
(BOCC,JSC) 16 NGO | DELA THANH,
THO QUAN, DONG DA THE TAMIL CHAMBER OF COMMERCE
HANOI, VIETNAM
"SIVAKAMI COMPLEX" FIRST FLOOR
318 (174), THAMBU CHETTY STREET,
GEORGE TOWN, CHENNAI - 600 001.
Pre-carriage by Place of Receipt by Pre-carrier Te’whone ;25821990
Telefax . 25228419
Vessel / Flight No. Port of Loading |~ E-mail . tamilchamber@yahoo.com
YOSSA BHUM V.188 X CHENNALINDIA W
e == ? T - 'eb www.tamilchamber.org
HAIPHONG, VIETNAM HAIPHONG, VIETNAM
Marks & Nos. / No. & Kind of Pkgs. Description of Goods Origin Gross weight No. & Date of
Container No. Criteria other than quantity Invoice
CONTAINERNO. 1X20FT CONTAINER ONLY
FSCU347234 (0) 150 PACKAGES GRWT 10EXPO00043 -
SEAL NOINMAA1102419 " &= |- DATE 16022011
KGS i
— ] LTD NORTHERN OCEAN TRANSPORT CORPORATION NETWT
MADE IN INDIA 24 NGHIA TAN, CAUGIAY, HANOI, L
BLUE OCEAN INVESTMENT AND TEL:04 37916648 KGS
DEVELOPMENT TRADING JOINT
STOCK COMPANY(BOCC.JSC)
COMMODITY:INVERTERS AND PARTS-VARIOUS TYPES
S.NO g QY nit Price (USC D)
1) INVERTER 800VA/12V PLASTIC BUACK __—~ = ) ~ansy]
> - =0
= =omi0| .~
TRADE TERMS: FOB CHENNAI,
INCOTERMS 2000
HS CODE8504 4010 =~
LC NO.LCNOOS1{ 1VN70 DT:29.01.2011 |
$8 NO.4075368/15.02.11
Certification Declaration by the Exporter :
The undersigned hereby decl that the above details and stalements are

It Is hereby certified that on the basis of ¢ | carried out that the
declaration by the exporter Is correct \
o i

Certificate No. TCC / 2€244 |o2
for The Tamil Chamber of Commerce

U

corract that all the goods were produced in Indla and that they comply with
the origin requirements for @XPOMS 10 ........c.cciimmmmimimmmmsmmumsmis
(importing country)

NAME OF THE AUTHORISED SIGNATORY & SEAL

SIGNATURE & DATE

' h orised §ignatory
‘ |

Hinh 1.1. Mdu gidy chirng nhén xudt xir
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b. Hoé don thuong mai (Commercial Invoice)

Hoa don thuong mai la mét chiing tir thwong mai dugc phat hanh bdi nguoi ban
cho ngudi mua dé nhan dugc mot sd tién nao do6 ma ngudi mua hang hoa hay dich vu

c¢6 nghia vu phai thanh toan cho nguoi ban hang theo nhitng diéu kién cuy thé.

COMMERCIAL INVOICE

BUYER NAME : Invoice No: 73/INV-SINT
Dated : 11 AUGUST, 2009

VESSEL'S NAME :  EVER POWER VOY: 083B
PORT OF LOADING ¢ HOCHIMINH, VIETNAM
PORT OF DISCHARGE : QINGDAO, CHINA

CONTRACT NO : T3MHT-SC009 Dated : 31 JULY, 2009

[ Good ity it Pri Amount
Number of ription of 1 Commodity Quantity Unit Price mout
MTS USD / MT USD

container

TRADE TERM : CIF QINGDAO, CHINA
06 x20DC | 126MTS OF NATURAL RUBBER SVRI0,

Containers | GRADE A WITHOUT WHITE SPOTS

& BAD SMELL, ORDER NO.R98077 126.00 1,580.00 | 199,080.00
N.W: 126,000.00 KGS
Total 126.00 1,580.00 | 199,080.00
BY 30% T/T IN ADVANCE ON 04 AUGUST, 2009 59,724.00
o THE BALANCE WILL BE PAID BY DP AT SIGHT 139,356.00

Say : United States Dollars One Hundred Thirty Nine Thousand Three Hundred And Fifty Six Only.
Note:  D/P at sight through collecting bank:

Hinh 1.2. Miu héa don thiwong mai

(Nguén: Xudt nhdp khdau Lé Anh)

c. Phiéu déng goi (Packing List)
Phiéu dong goi 1a bang ké khai tit ca cac hang hoa dung trong mot kién hang.
Phiéu dong goi dugc st dung dé mé ta cach dong goi hang hoa vi du nhu kién hang
duoc chia ra lam bao nhiéu goi, loai bao goi dugc sur dung, trong lugng ctia bao goi,
kich ¢& bao géi, cac ddu hiéu c6 thé c6 trén bao géi,... Phiéu dong goi dugc dit trong
bao bi sao cho ngudi mua co thé dé dang tim thdy, cling c¢6 khi dé trong mot ti gan bén

ngoai bao bi.
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(e

ALPHAR CHEM CO., LIMITED
Unit D, 15/F., Howard Factory Building, No.66,Tsun Yip Street, Kwun Tong, Kin, Hong Kong. Tel - Fax 086-25-85698168

PACKING LIST

Invoice Number AL17007

Date FEB,14,2017
TO : Minhkhoihp.com )
NO Trang web vé kién thirc Giao Nhdn & Xuat Nhdp Khau
TEL: FAX:
Shipping Mark CTN No. Descriptions Quantity
BUYER NAME: 12 DRUMS | ACETYL SPIRAMYCIN 240 KGS
. BATCH NO:160713065
NANE OF PRODUCT: MANUFACTURING DATE :2016.07.20
STANDARD EXPIRY DATE:2019.01.19
BATCH NO.:
MANUFACTURING DATE ACETYL SPIRAMYCIN
EXPIRY DATE: 11 DRUMS | BATCH NO:160713066 220KGS
GW : MANUFACTURING DATE :2016.07.20
. EXPIRY DATE:2019.01.19
NW:
MANUFACTURER : ACETYL SPIRAMYCIN
. 11 DRUMS | BATCH NO:160713069 220KGS
ADDRESS: MANUFACTURING DATE :2016.07.22
ORIGIN : CHINA EXPIRY DATE:2019.01.21
STORAGE CONDITION
ACETYL SPIRAMYCIN
10 DRUMS | BATCH NO:160713070 200KGS
MANUFACTURING DATE :2016.07.22
EXPIRY DATE:2019.01.21
ACETYL SPIRAMYCIN
UMS BATCH NO:160713071
6 DR MANUFACTURING DATE :2016.07.22 120xGs
EXPIRY DATE:2019.01.21
1612-ALl16
BEHit Total: packed in: 50 DRUMS ONLY.
£ H
Gross Weight: KGS/ 1150
B K
Net Weight: KGS/ 1000
BERT
Measurement: CMS/ 2.
CO., LIMITED

Hinh 1.3. Mdu Packing list
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d. Gidy chimg nhén sé luong, trong luong (Certificate of Quantity & Weight)

Pay 1a mot chimg thu ma ngudi xuat khau lap ra, cip cho ngudi nhap khau nham
xéc dinh s luong, trong luong hang hoa di giao. Tuy nhién dé dam bao tinh trung 1ap
trong giao hang, ngudi nhap khau c6 thé yéu cau nguoi xuat khau cdp gidy ching nhan
s6 lugng, trong luong do nguoi thir ba thiét 1ap nhu Cong ty giam dinh, Hai quan hay

nguodi san xuat.

g

~ontrol CanTho
S Le Hong Phena Stry
Bmh I'huy Dist., Can Tho City

Vinacontrol 7&57 1.GON

ntrol.com.vn
CERTIFICATE OF WEIGHT

: 16G11HX00205-02
DATE MAR. 08, 2016
Shipper . ALLIED DEVELOPMENT COMPANY
101 PHAN DINH PHUNG ST., NINH KIEU DIST.,
CAN THO CITY VIETNAM
Consignee :  CHINA RESOURCES NG FUNG
INTERNATIONAL DISTRIBUTION COMPANY LIMITED.
4/F, YUEN FAT BUILDING, 89 YEN CHOW STREET WEST,
WEST KOWLOON, HONGKONG.
Notify party :  SAME AS CONSIGNEE
Commodity . VIETNAM JASMINE RICE 5% BROKEN
Quantity / Weight : 02 x20DC CONTAINERS/ 2,000 BAGS/ 50.000 MTS NET WEIGHT
Vessel / Voy. : VAN MANILA NO18
B/L No. : 0396A05247
Port of Loading : HO CHI MINH, VIETNAM
Port of Discharge ~ HONG KONG
RESULTS OF INSPECTION
We computed the number of bags stuff into containers and checked the weight of bags taken at
random from the lot by platform scale and a number of empty. The following results were found:
PACKING CONDITION: packed in new pp bags with inner liner, containing 25 kg per net weight each
bag.
- Gross weight of one bag : 25.10 kgs
- Weight of 1 empty bag : 0.10 kgs
- Net weight of one bag : 25.00 kgs
We computed the weight of the whole consignment as follows: 2,000 P.P. BAGS
- Gross weight of the whole lot: 50.200 MTS
- Net weight of the whole lot : 50.000 MTS

CONTAINER NO. SEAL NO. G.W. (MTS) N.W. (MTS)
WHLU2792090 WHL9226830 25.100 25.000
WHLU2796290 WHL9226824 25.100 25.000

TOTAL 50.200 50.000
The actual surveyed weight of shipped goods as well as the packing condition.
Place of inspection: At the warehouse of factory.
Date of inspection: Mar. 06, 2016
SURVEYOR MANAGER

THAY MAT CONGJY
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Hinh 1.4. Miu gidy chirng nhén trong luong

(Nguén: Xudt nhdp khau Sai Gon)
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e. Gidy chung nhan chat luong (Certificate of Quality)
La gidy chimg nhan chit luong hang hoéa phi hop voi tiéu chuan cta nudc san
xuat hodc céc tiéu chuan quéc té. Viéc sé hitu gidy ching nhan chat luong hang hoa

nham ching minh hang hoa dat chat luong pht hop véi tiéu chuan cong bé.

Vinacontrol CanTho

14/10AB Le Hong Phong Str.,
@ "o e t " I $inh {g:;; %is:;és (;gr;:ho City
el : :
ll.‘.L"I!|NcI. 1".‘7 Fax: (84.71) 3887944

vinacontrolct@hcm.vnn.vn
www.vinacontrol.com.vn

CERTIFICATE OF QUALITY

NO. : 16G11HX00205-01
DATE : MAR. 08, 2016
Shipper :  ALLIED DEVELOPMENT COMPANY
101 PHAN DINH PHUNG ST., NINH KIEU DIST.,
CAN THO CITY VIETNAM
Consignee :  CHINA RESOURCES NG FUNG

INTERNATIONAL DISTRIBUTION COMPANY LIMITED.
4/F, YUEN FAT BUILDING, 89 YEN CHOW STREET WEST,
WEST KOWLOON, HONGKONG.

Notify party :  SAME AS CONSIGNEE

Commodity :  VIETNAM JASMINE RICE 5% BROKEN

Quantity / Weight : 02 x20DC CONTAINERS/ 2,000 BAGS/ 50.000 MTS NET WEIGHT
Vessel / Voy. : VAN MANILA NO18

B/L No. :  0396A05247

Port of Loading 2 HO CHI MINH, VIETNAM

Port of Discharge :  HONG KONG

RESULTS OF INSPECTION

The representative sample of the lot was taken at random of bags and analysis in the laboratory.
The results are as follows:

ITEMS AS PER CONTRACT ACTUAL RESULTS METHODS
Broken (basic %) 5.0 % max 48 %
Purity 92 % min 94 %
Moisture 14.0 % max 13.6 %
Foreign matter 0.1 % max 0.1%
Damaged kernels 0.5 % max 0.3 %
Immature kernels 0.2 % max 0.1 %
Yellow kernels 0.3 % max 0.2 %
Chalky kernels (basic %) 2.0 % max 1.4 % TCVN 5644:2008
Glutinous kernels 0.4 % max 0.2% TCVN 1643:2008
Red and red streaked kernels 0.5 % max 0.3 %
Paddy kernels 1 grains/ kg max 1 grains/ kg
Average length of kernels 6.8 mm min 6.84 mm
Milling degree VYell milled, double VYeII milled, double
polished and sortexed | polished and sortexed

Crop Winter-Spring Crop, Winter-Spring Crop,

2015 2015

The rice to be free from live insects/ weevils and free from foreign/ bad odor.
“Others specifications as Vietnam export standard.

Place of inspection: At the warehouse of factory.
Date of inspection: Mar. 06, 2016

SURVEYOR - R
THAY MAT CONGY

e £\ Vinacon :
W = 5%65' g;vm‘y ?M/y

VNC 1175 IMPROVE QUALITY, TOWARD SUCCE
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Hinh 1.5. Mdu gidy chitng nhén chit lwong

(Nguén: Xudt nhdp khau Sai Gon)
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f. Chung tir bao hiém

Nguoi giao nhan theo yéu cau ctia ngudi xuat khau c6 thé mua bao hiém cho
hang hoa. Chiing tir bao hiém 1a nhitng chimg tir do co quan bao hiém cap cho cac don
vi xuit nhap khau dé xac nhan vé viéc hang hoa da duoc bao hiém va la bang chimg cia

hop dong bao hiém.

Chtng tir bao hiém thuong duge dung 14 don bao hiém (Insurance Policy) hodc

gidy chimg nhan bao hiém (Insurance Certificate).

TP N LT NS T USFT N (PIICO XIS LT O FTEXTEHTS
( Y TONG CONG TY cO PHAN BAO HIEM PETROLIMEX

PETROLIMEX INSURANCE CORPORATION

Tru s& chinh: T21, T22 - Tda nha MIPEC, s6 229 Ph6é Tay Son, Quan Dong Da, Ha Noi
Pién thoa

: (84.4) 37760867, 37760925 Fax : (84.4) 37760868, 37763283

PG INSURANCE Website: http://www.pjico.com.vn E-mail: pjico@petrolimex.com.vn
30003780 PON BAO HIEM HANG HOA
CARGO INSURANCE POLICY BAN CHINH

S6-NO{3/SGOKNVS/1HH0/0059 - QRN AL

Tén va dia chi ngudi duge bdo hiéMEHNG TY- TNHH FHUOGNG MATKY¥- THUAT FUNG-ANH - wororeoee
Name and address of the Insured 106 Tan Khai, Phuong 4, Q 1 ] l‘p HCM Viét Nam

Trén co s& yéu cau cia ngudi duge bao hiem,

nhan bao hiém cho cdc hang héa duge ke khai du6i day theo diéu kién va/'h(mc diéu khoan dugc chi ro Iron; d(m
bao hiém nay hoac sira déi b6 sung néu c6.

Base on request of the insured, Petrolimex Insurance Corporation hereby agree to insure the following cargo subject to
condition(s) and/or clause(s) of insurance stated in this policy or endorsements if any

Hang hod dugc bao hiém

Goods insured Vo6 boc xuc xich

S6 lwgng : 45 thung
Number of packages: 2 Pallets in container ( TE MUG053580; PO 13112801),

S6 hgp dong XNK hu{_l:m thu tin dung Tén tau van chuyén hoac s6 chuyén bay
Contract or LIC No Name of Vessel or No. of flight
Invoice Number : 162669 UASC SHUAIBA 1346W
SG van tai don X0 ® Ngay khdi hanh CXICAXK
| B/IL No NYCHCM3D0001 Sailing on or about 17/12/2013
bi wr New York, NY Chuyén tai Cho phép Pén  Cang Cat Lai, TP.H6 Chi
From Transhipment To Minh,Viét Nam
7‘m(iérl bao hiém O L 9 Ty 1& phi bao, grﬂwim
vl‘('lll[ amount insured 100% INVOIC}‘ X 15’408.00 USI) Rate 0‘11] W
| Phibao hiém  yop o3 Thu€ GTGT Téng s6 tién thanh toan  ysp 23.11
| Premium VAT Total amount of payment

Piéu kién bao hiém
Condition of insurance DIEU KIEN “A” ICC 1.1.1982.
Loai trir rui ro do container khong di tiéu chuin k¥ thuat
Khéng xiy ra tén thiit cho dén ngay cip don

| KX X XX .
| Noi va co quan giam dinh t6n that P"C()
In the event of loss, apply for survey to

Noi va co quan giai quy€t boi thudng PJICO SAI GON — D/c:186 Dién Bién Phi, P6, Q.3
Claim, if any, payable at

Dom bio hidm cb gid trj t iy cAp.
W e e

den cang den, de cluln( 11 Kip thor 44 ST p—"

; ; A % thong bao ngay truoe kh
Ghi chii: Don bdo hiém chi c6 hiéu luc khi tau chuyén chd c6 bdo hiém P & I Quoc 1é

hodc tuong duong va gidy chimg nhdn con hiéu luc trong sust qud trinh chd hang Ngay........... thang....;4.00 AN 197422013
ate of issue.

N 6 PHAN BAO HIEM PETROLIMEX
INSURANCE CORPORATION

Ky nhan (ghi r6 ho tén)

TRUONG PHONG BH KH}‘ VUCH
/Vyﬂ Mink @(imy
Nhimg diéu can chid y in & mat sau

2 RBERBERBERBER(PIICO  RESREBRESRESRNE

GETOETOETERTOITOLTVIETEET —?‘Qgﬂ?’@wf@&f%ﬂ&“f@&"?@ﬂf‘@&?

St i hians —&ﬁ$&&¢&&$&&$&ﬁ$&&$&&$&

Hinh 1.6. Mdu chirng tir bio hiém

(Nguon: Thegioibaohiem.net)
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g. Chiing tir phat sinh trong qua trinh giao nhan hang nhap khau

Khi nhan hang nhéap khau, NGN phai tién hanh kiém tra, phat hién thiéu hut, mat
mat, ton that dé kip thoi gitp d& ngudi nhap khau khiéu nai doi bdi thuong.
Mot sd ching tir ¢6 thé 1am cé so phap 1y ban dau dé khiéu nai doi boi thuong,
do la:
- Bién ban két toan nhan hang voi tau(Report on receipt of cargo-ROROC)
- Bién ban ké khai hang thira thiéu(Certificate of shortlanded cargo-CSC)
- Bién ban hang hu hong d6 v&(Cargo outum report- COR)
- Bién ban giam dinh pham chét (Survey report of quality)
- Bién ban giam dinh sd trong lugng(Survey report of quality)
- Bién ban gidam dinh cta cong ty bao hiém
- Thu khiéu nai

- Thu du khéng (Letter of reservation)
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CHUONG 2: TONG QUAN VE CONG TY TNHH VAN TAI LIEN UOC VIET
NAM

2.1. Qta trinh hinh thanh va phat trién ciia Céng ty TNHH Vin Tii Lién Uédc
Viét Nam

2.1.1. Gidi thi¢u chung vé cong ty

Coéng ty TNHH Vén Tai Lién Uéc Viét Nam la cong ty ¢ hoat ddng hach toan
doc lap, tu chu vé mat tai chinh, ¢6 tu cach phéap nhan va hoat dong theo quy dinh hién
hanh cua Nha nudc duge chinh thirc thanh 1ap ngay 15/05/2009 theo gidy phép kinh
doanh s6 0308620956 do S& Ké hoach Pau tu Thanh phé H6 Chi Minh cép véi s vén
diéu 1& 2.000.000.000 dong.

- Tén cong ty: CONG TY TNHH VAN TAI LIEN UGC VIET NAM

- Tén Tiéng Anh: LIEN UOC VIET NAM TRANSPORT COMPANY LIMITED

- Ténviét tit: YIC VIET NAM

- Ngay cap gidy phép: 15/05/2009

- Ngay hoat dong: 15/06/2009

- Mai s6 thué: 0308620956

- Dai dién phap luat: Nguyén Thi Ngoc Anh

- Loai hinh doanh nghiép: La Cong ty TNHH

- Tru s6 chinh: Lau 4, toa nha Saigon Riverside Office Center, s 2A - 4A, duong
T6n Pic Thiang, phuong Bén Nghé, quan 1, Thanh phd HO Chi Minh

- Dién thoai: 028 6686 5052

- Fax: (+ 848) 38360381

- Email: yjcvietnam@gmail.com

- Tinh trang hién tai: Doanh nghi¢p dang hoat dong
2.1.2. Qud trinh phdt trién ciia cong ty

Viét Nam gia nhap T6 chirc Thuong mai Thé giéi (WTO) dd mo rong quan hé
d6i ngoai, gitip cho su giao thuong ctia Viét Nam véi cac nude trén thé gidi ngay cang
phat trién manh mé. Trong d0, cac hoat dong xuat nhap khau dong vai tro cuc ky quan

trong trong viéc luu thong va trao d6i hang héa cua Viét Nam ra thi truong thé gidi va
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nguoc lai, gitip ngudi dan trong nude dé dang tiép can véi hang hoa ciia cac nudce tién

tién dé thuc day kinh té Viét Nam phat trién manh hon.

Nhung viéc xuat khau hay nhap khau hang hoa 14 qua trinh ¢6 lién quan dén nhiéu
bén, nhiéu co quan véi nhitng thu tuc khac nhau nén cac nha kinh doanh xuat nhap khau
hodc nhitng nha kinh doanh c6 khdi lugng hang hdéa nho, ho khong cé kha nang ty van
chuyén hang hoa vi ho khong c6 chuyén moén va khong am hiéu vé quy trinh thuc hién
nén ho phai bé ra mot khoang tién quéa 16n tham chi ¢ thé 16n hon cé gia tri hang hoa
cho viéc van chuyén sang mot quéc gia khac. Vi I€ do, dich vu giao nhan van tai cang
ching minh rd vai tro va tam quan trong cua minh trong viéc thyc hi¢n cac nghi¢p vu

Ngoai thuong.

Ra doi va phat trién hoa theo xu huéng mo cira hdi nhap véi cac qudc gia trén
thé gigi, Cong ty TNHH Van Tai Lién Udc Viét Nam (cong ty YJIC Viét Nam) da gip
khong it thuan lgi va kho khan dé phat trién hoat dong kinh doanh ctia minh trong mdt
thi truong rong 16n va da dang. Véi tinh than hoc hoi, trau doi kinh nghiém, cong ty
YJC Viét Nam d3 dan tao dugc sy tin nhiém cta khach hang thong qua sy trach nhi¢m

va chat lugng dich vu ngdy cang dugc nang cao do doanh nghiép cung cap.

Nhén t6 gop phan khong nho cho sy thanh cong cia cong ty 13 yéu to con nguoi.
Doi ngii nhan vién nhiéu kinh nghiém trong cac hoat dong Xuat nhap khau, giao nhan
van tai da duoc tuyén chon va dao tao, luon nhiét tinh, tan tam va co trach nhiém khi tu
van cho khach hang, ddi tac trong viéc chon lga dugc nhitng phuong an van chuyén,
kinh doanh dat hiéu qua cao nhat, v6i chi phi tiét kiém nhat cling nhu giam thiéu dén tdi

da nhiing i ro cho khach hang.

Vi phuong cham “Dam bdo uy tin, phuc vu nhanh chdéng, an toan chit lugng”
d6i ngili nhan vién tré ludn nd luc khong ngimg nghi dé tao ra nhitng dich vu ngay cang
tdt hon. Déng thoi, cling tdng cudong md rong mang ludi hoat dong, thiét lap mbi quan
hé bén chat, 1au dai véi cac d6i tac. Cong ty cung cap tat ca cac dich vu van chuyén giao

nhan trong va ngoai nudc vdi cac dich vu da dang va lién két chat ché€ voi nhau.
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2.2. Chirc nidng, nhiém vu va Iinh vuc hoat dong ctia cong ty TNHH Van Tai Lién

Ude Viét Nam
2.2.1. Chirc ning cua cong ty

Cong ty YJC Viét Nam c6 chic ning cung cap dich vu chil chdt 1a 1am tha tuc

hai quan, khai thue, giao nhan hang hoa xuat nhap khau, van tai va kho bai, cu the la:

- Giao nhan hang héa xuét nhap khau hang 1¢ (LCL) hoic hang nguyén container
(FCL) bang duong bién, hodc dudong hang khong;

- T6 chirc khai thac van chuyén container hang xuat nhap khau, hang quéa canh
bang cac phuong tién;

- Kinh doanh céc dich vu c6 lién quan dé phuc vu nhu cAu van tai cta khach hang;

- Cong ty YJC Viét Nam con lién hé ban hang, cung cip dich vu van tai, kho bai
dap Gmg nhu cau cua khach hang;

- Khach hang cua Cong ty YJC Viét Nam la cac cong ty c6 moi quan hé thuong
mai lién quan dén dich vy nhat dinh ma cong ty cung cap hoic truc tiép hoic thong qua
dai ly.

2.2.2. Nhi¢m vu cua cong ty

Thyc hién day dii quyén va nghia vu d6i v6i Pang va Nha nudc, tuan tha cac
chinh sach, ché d6 quan 1y kinh té, quan 1y xuat nhap khau va giao dich d6i ngoai ciia

nha nudc; bao ton va phat trién ngudn von.

Nang cao hi€u qua st dung von, tang cuong duy tri dau tu diéu ki¢n vat chat
nham tao ra nén tang phat trién virng chac va lau dai cho cong ty.

Day manh cac chién lugc tim kiém khach hang, tang cuong hgp tac voi cong ty
trong va ngoai nudc dé khai thac dich vy, thuc hién day du cac cam két trong hop dong
giao nhén van chuyén hang hoa, hop tac... vdi cac to chue, cac thanh phan kinh té.

Duy tri nang cao chat lugng dich vy, tao ni€ém tin va uy tin cho khach hang.

Nang cao trinh d¢ cho nhan vién bang cach trao doi va dao tao thuong xuyén cho
nhan vién v€ nghi¢p vu giao nhan trong va ngoai nudc, ludén quan tdm, cham lo gidi

quyét nhirng van dé lién quan dén moi truong 1am viéc cla cong ty.
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2.2.3. Linh vuc hoat dong kinh doanh cua cong ty

Cong ty chuyén cung cép vé céac dich vu nhu: thu tuc hai quan, van tai (ndi dia,

qudc té bang duong bién) va kho bai.
+¢ Dich vu khai thu tuc hai quan:

- Dich vu thong quan hang hoa Xuét nhap khau, x4c dinh trude cac loai thué phai
nop;

- Phéan loai hang hoéa va xac dinh truéc ma HS cua hang hoa;

- Xin gidy phép xuét khau/nhap khau cho cic mat hang dic biét;

- Thu tyc hai quan ddi vai hang hoa tam nhép - tai XuAt, tam xuat - tai nhap;

- Tha tuc hai quan d6i voi hang hoéa xuat nhap kho ngoai quan;

- Tha tuc hai quan d6i voi hang qué canh;

- Thu tuc hai quan d6i voi hang nguy hiém (Dangerous Goods).
+» Dich vu van tai noi dia:

- Cung cip dich vu van tai xuyén sudt cac tinh thanh trong ca nudc, véi doi 1ai xe
chuyén nghi€p, dam bao thoi gian giao nhén hang va an toan hang hoa.

- Toan bd phuong tién van tai gom xe tai thung kin va dau kéo container déu duoc
gén thiét bi dinh vi (GPS), lép dat thém camera hanh trinh trén toan bd xe tdi, giam sat
su di chuyén ctia xe ciing nhu phia trong thing hang. Nhitng camera nay s& chuyén dir
liéu 4m thanh va hinh anh vé server luu trit theo thdi gian thuc, didu nay dam bao an
toan cho tai san cua khach hang.

% Dich vu van chuyén qudc té:
Cung cap da dang cac phuwong an van chuyén phi hop v6i nhu cau thyc té cua
ting don hang, timg khach hang riéng biét cu thé nhu sau:

- Cung cép dich vu cudc bang duong bién cho cic don hang van chuyén xuat/nhap
khau di cac nude trén thé gidi. Tuy thudc vao dic tinh hang hoa, khéi lugng, trong luong
hang hoa ma tinh toan va lya chon phwong 4n van chuyén t6i wu nhat dya vao cac hinh

thirc van chuyén hang 1¢ dong ghép container (LCL), van chuyén hang nguyén container

(FCL), van chuyén hang roi (Bulk Cargo)...
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- Cung cap dich vu cudc bang duong hang khong: cho cac don hang van chuyén
xuat/ nhap khau di cac nudc trén thé gidi. Dua vao dic thu yéu cau van chuyén nhanh,
hang héa nho gon sé sir dung phuong thirc van chuyén hang khong.

¢ Dich vu kho bai:

- Boc d& va phan loai hang hoa.

- Dong goi, kiém ké va sip xép hang hoa theo ching loai.

- Béo c4o xuét nhép ton dinh ky.

- Phén loai va dong géi ho so gidy to.

- Trich luc hd so, giao hd so tan noi cho khach hang.

2.3. Khach hang va thi trwomg hoat dong cia cong ty TNHH Van Tai Lién Uéc
Viét Nam

2.3.1. Khach hang cua cong ty

Cong ty TNHH Van Tai Lién Uéc Viét Nam dang cung cdp dich vu cho cac
khach hang 1a nhitng doanh nghiép hanh dau trong céc linh vuc van tai qudc té, vién
thong, dién, c-quy, bang tlr, cac hop chat trong san xuat nhya, bang mach PC, éng kinh
nhya, day dan dién, thiét bi may moc, linh kién 6to, thiét bi co khi va cac nganh cong
nghiép khac. Cu thé mot s6 doanh nghiép dién hinh nhu:

- Cong ty TNHH Thuong Mai Ky Thuat Thach Quang

Dia chi: 195/12 X6 Viét Nghé Tinh, Phuong 17, Quan Binh Thanh, TP Ho Chi
Minh
- Cong ty TNHH san xuét thuong mai D6 G Nguyén Hiru
Pja chi: s6 111 Pham Vin Chiéu, Phuong 14, Quan Go Vap, TP H6 Chi Minh
- Cong ty TNHH Vector Infotech Viet Nam
Pia chi: phong 8.01, Toa nha IPC, s6 1489 Nguyén Vian Linh, Phuong Téan
Phong, Quan 7, TP. H6 Chi Minh

- Cong ty TNHH K¥ Thuat va dich vy Minh Phu
Dia chi: sb 244/44 Duong Pinh Hoi, Phuong Tang Nhon Phu, TP Thu buc, TP
H6 Chi Minh
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- Cong ty HO Kinh Doanh Kinh Xe Hoi Long Thanh Phat
Dia chi: 480/23 Binh Qudi, Phuong 28, Quan Binh Thanh, TP. H6 Chi Minh.
2.3.2. Thi truong hoat dong ciia cong ty

Trong nudc: cac cong ty vira va nho tap trung tai cac tinh cong nghiép phat trién

manh nhu: TPHCM, Ha Noi, Binh Duong, Pong Nai, Hai Phong,...
Ngoai nudc: tap trung tai cac khu vyc:
+ Khu vuc Pong Nam A: gém cac nudc trong khdi ASEAN.
+ Khu vuc Pong Bic A: chii yéu Hong Kong, Trung Qudc, Nhat Ban, Pai Loan.
+ Khu vuc chau Au: khdi EU.
+ Khu vuc chau My: Hoa Ky, Canada, Cuba.
2.4. Co cau to chirc ciia cong ty

2.4.1. So dé co ciu t6 chirc ciia cong ty

Giam Péc
A 4
Phong Phong Xuat Nhap B6 Phan Hanh
Logistics Khau Chinh
A4
Trudéng Phong Phong Phbng Keé
Nhan Su Toan
! I '
Bo Phan B0 phan B6 phan B({ Phé_ll:l
Kinh Doanh giao nhan chumg tir C l}am Sf)c
Khach Hang

So d0 2.1. So' dd co cAu to chire ciia Cong ty TNHH Vian Tai Lién Uéc Viégt Nam
(Nguén: Phong Nhin Sw Cong Ty TNHH Vén Tai Lién Uéc Viét Nam)
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2.4.2. Nhin xét vé so do co ciu ciia cong ty

Chung ta c6 thé thiy bo may hoat dong cua cong ty duoc to chic hoan chinh va
cac phong ban véi cac nghiép vu chuyén mon ctia minh di gép phan giup Cong ty TNHH

Van Tai Lién Uéc Viét Nam hoat dong rat hiéu qua va nhanh nhay.

Ban lanh dao cong ty c6 trinh d§ chuyén mon cao, luén phan bd cong viéc mot
cach hop li va hiéu qua; da va dang c6 céi nhin toan di€n, ding dan vé cuc di¢n kinh té

dat nu6e ciing nhu thé gidi trong giai doan hién nay.

Cac phong ban thi ¢ nhing nghiép vu va chirc ning riéng biét nhung van c6 su
két n6i v6i nhau rat chit chg, hd trg nhau trong cong viéc cung nhau dat dugc hiéu qua,

két qua cao trong cong ty.

Nhan vién cong ty ludn trao ddi kién thirc va cap nhat thong tin vé quy dinh hai
quan, chuyén nghiép va dang tin ciy, co tinh than trach nhiém cao trong qua trinh lam
dich vu tao nén sy tin cdy d6i v6i khach hang. Cong ty da dao tao duoc mot doi ngil
nhan vién ning dong, luén nhanh nhay ndm bét tinh hinh va xu huéng bién dong gia
cude trén thi trudng dé kip thoi didu chinh cho phu hop. Pic biét 1a nhan vién hién
truong c6 nhiéu kinh nghiém va nhay bén trong xir Iy cac van dé phat sinh khi 1am hang
rat chuyén nghiép. Bén canh d6, hau hét nhitng nhan vién ciia bo phan xuét nhap khau
déu co nghiép vu chuyén mon cao nén cong viéc dugc thuc hi€én mdt cach sudn sé, tranh
duogc nhitng sai sot va nhanh chéng xir 1i nhitng tinh hudng bat ngd. Nho d6 tao loi thé

canh tranh cho cong ty déi véi cac ddi thi.

Cong ty nam gan cac ngan hang, chi cuc hai quan, cong ty bao hiém,... 6 1a mot
thuan lgi trong qua trinh lam céc thi tuc, hd tro cho qua trinh lam dich vu hai quan, dich
vu giao nhan cling nhu cac dich vu con lai cua cong ty.

Moi quan hé gitra hing tau va cong ty ludn t6t dep do nhu ciu cua cong viée
thudng xuyén lién lac dé cap nhat gia cac tuyén duong van chuyén, viéc lay 1énh ciing
nhu céc viéc khac dugc hoan thanh ding han.

Tiép can nén cong nghé 4.0, cong ty c6 hé théng may tinh hién dai hd trg cho
cong viéc khai bao hai quan trd nén tron tru, phan mém nhanh nhay gitp cho viéc khai

bao hai quan phan no tiét kiém thoi gian.
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V&i phuong hudng phat trién cy thé rd rang, trinh do quan 1y chuyén nghiép ciia
ban giam ddc cung nang lyc va kha nang lam viéc hiéu qua cta nhan vién gop phan dem
lai nhiéu hop dong cho cong ty. Bén canh d6, viéc hoach dinh xdy dung quy trinh thi
tuc hai quan hiéu qua ciing déng gop mot phan tich cuc vao hiéu qua hoat dong chung

cua cong ty.
2.4.3. Chirc nang nhiém vu ciia cac phong ban

a. Giam déc:

- Piéu hanh moi hoat dong cta cong ty, giam sat cong viéc cuia nhan vién.

- Tb chirc bdi dudng, dao tao nhan vién cho cong ty.

- Quan 1y viéc ky két va theo ddi thuc hién cac hop dong kinh doanh.

- Chiu trach nhiém phap 1y vé moi hoat dong cuia cong ty trude phap luat, cac co
quan chirc ning, cac ddi tugng bén ngoai khac: khach hang, nha cung cép, ngan
hang,...

- Quyét dinh cac chinh sach, phuong thirc kinh doanh, céng tac ké hoach, t6 chirc
hoach toan ddi ngoai, to chirc lién két hop tac kinh doanh, quyét dinh mo hinh
cua bd may cong ty.

b. Phong Logistics:

- Giao dich véi cac hang tau, cac dich vy van chuyén, container.

- Thuc hién cong viéc nhan va chinh sira hoan tat bo chimg tir khai hai quan, bd
chung tir thanh toan qua ngan hang.

- Chuan bj gidy to thong quan cho hang xuat khau va nhap khau.

- Phbi hop véi cac bo phan trong cac phong ban khac dé hoan tét tt cong viéc.

c. Phong Xuat Nhap Khau:
Pung dau 1a Truong phong Xuat nhap khau nén Truéng phong cé quyén diéu

hanh cac phong ban va hd trg cac phong ban hoat dong tot hon.

e Bo phan kinh doanh:

- Hb trg Giam Péc trong viée 1ap ra cac ké hoach kinh doanh theo cac muc tiéu
ngan va dai han, dé xuit phuong hudng chi dao mang ludi phat trién kinh doanh dich

vu, chiu trach nhiém vé linh vyc kinh doanh ciia cong ty.
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- Nghién ctru va khao sat thi truong, tim kiém khach hang méi.

- Duy tri phét trién méi quan hé véi khach hang hién tai, tu van va chim soc khach
hang.

- Chao cudc vén tai duong bién, dudng hang khong, noi dia, dich vu giao nhan
hang hoa, 1am hai quan va ki két hop dong kinh té

- Go6p phan mé rong thi phan, tao dung thuwong hiéu uy tin va mang lai nhiéu hop
d6ng co gia tri cho cong ty.

- Phdi hop véi bo phan chimg tir cung cip cac thong tin can thiét dé viéc giao nhan
hang hoa dugc thuan lgi hon.

- Pdng thoi 1én ké hoach Iya chon phuong 4n dé giai quyét cac van dé xay ra trong
qua trinh lam viéc nham phuc vu khach hang mét cach tdi wu nhéat.

e Bo phan chirng tu:

- Nhan va kiém tra b ching tir tir khach hang.

- Sira ddi chung tir (néu can).

- Pem hd so ching tir dang ki kiém tra chat luong nha nudc.

- Theo d&i chimg tir tir luc ky hop dong cho dén khi hang hoa da dugc giao theo
yéu cau.

- Théng béo thoi gian tau di, tau dén cho khach hang.

- Chiu trach nhiém phat hanh van don, 1€nh giao hang, bao gia cudc van chuyén,
cudce lam tha tuc Hai quan va tu van cho khach hang vé cac linh vuc ¢6 lién quan
dén viéc giao nhan.

- Lién hé thudng xuyén véi cac hang tau, dai Iy van tai dé nim duoc tinh hinh van
chuyén céc 16 hang dé thong bao cho ngudi giri va ngudi nhan hang.

e Bo phan giao nhan:

- Lam céc thu tuc hai quan, lay 1énh giao hang, trd cudc hang tau, hang hang khong.
- Tim kiém va thiét lap duy tri mbi quan hé véi dai 1y, hang tau, nha chuyén cho.
- Lién h¢ thué container, thué kho bai, giao nhan hang héa cho khach.

e B phan cham soc khach hang:

Déi véi nhitng khach hang méi, tiém niang: bo phan s& cung cip nhing thong tin

can thi€t vé gia ca, hang tau dé khach hang c6 nhiéu lya chon. Giai dap nhitng thac mac
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trong qua trinh van chuyén hang héa. Thé hién sy chuyén nghiép trong cong viéc nham
tao su tin cdy cho khach hang.
- Pbi v6i nhitng khach hang 1au ndm: ling nghe nhiing y kién dong gop va tao su
uu tién, gip khach hang hai long.
- Dbi véi nhitng dbi tha canh tranh: phai thuong xuyén theo ddi va cap nhat thong
tin dé gitr khach hang cii va tim kiém khach hang méi.
d. B§ phan hanh chinh:

e Phong nhan su:

- Nghién ctru va dé& xuit mo hinh, co ciu t6 chirc cong ty cho phul hop véi ting
thoi ky kinh doanh ctia doanh nghiép.

- Lap ké hoach phat trién ngudn nhan luc cta cong ty trong timg giai doan.

- Thuc hién cong tac quan 1y nhan sy bao gdm tuyén dung, tiép nhan diéu dong lao
dong.

- Theo ddi su bién dong nhan sy va quan 1y hd so can bo, quan 1y hop dong lao
dong, dé xuat thuc hién cong viéc vé luong, thudng. ..

o Phong ké todn:

- Piéu hanh, quan 1y viéc sir dung hiéu qua ngudn vén

- Lap bao cdo tai chinh hang thang, quy, nim va ndp dang, di cac khoan thué phai
ndp cho Chi cuc thué theo ding quy dinh cua phap luat.

- Tb chtc luu gitt, bao quan va giit bi mat cac sd liéu ké toan cia cong ty; kiém tra
tinh hop phéap ctia bd chtng tir trudc khi 1ap phiéu thu va phiéu chi.

- Lap ké hoach thu chi tai chinh cho phu hgp véi ké hoach kinh doanh ciia cong
ty, to chirc thanh toan va dam bao viéc quan 1y tai san, ngudn von cia cong ty, kiém tra
tai chinh cta cong ty.

- Phan tich chi phi, theo déi va truy doi cac khoan n¢ phai tra, phai thu va cac
khoan thanh toan do phat sinh trong qua trinh kinh doanh.

- Thanh toan luong, thuéng va cac khoan phu cip cho nhan vién theo lénh ciia

giam ddc, thanh toan BHYT, BHXH, BHTN cho ngudi lao dong theo quy dinh.
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CHUONG 3. THUC TRANG QUY TRINH GIAO NHAN HANG NHAP KHAU
TAI CONG TY

3.1. So' @6 quy trinh giao nhin hang nhap khau

Ping ki kiém tra
nha nudc vé chat
luong hang héa

hai quan tai co
quan hai quan

Thoa thuan va ki Lay b6 1énh dén .
két hop dé)ng déng tién tai Thanh ly hai quan
N 2
thuong vu va in cong
phiéu EIR
Nhan va kiém l
tra bo chung tir .
Giao hang cho
Dang ky to khai chu hang

|

Tra la1 container
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thué ho so

So d0 3.1: Quy trinh giao nhin hang héa nhip khau nguyén container bing

dwong bién tai Cong ty TNHH Van Tai Lién Uéc Viét Nam

(Nguon: Tdc gid tong hop)

3.2. Thue trang quy trinh giao nhin hang nhép khau tai cong ty

3.2.1. Céng ty TNHH Vin Tai Lién Uéc Vigt Nam théa thudn va ki két hop

dong véi Cong ty Hp Kinh Doanh Kinh Xe Hoi Long Thanh Phdt

a. Thoa thuan va ki két hop dong

Cong ty HO Kinh Doanh Kinh Xe Hoi Long Thanh Phat mua mét 16 hang “Kinh
an toan xe 0 t0” tur Cong ty DONGGUAN BENSON AUTOMOBILE GLASS CO.,

LTD.
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Sau khi hang vé dén noi va nhan dugc bo chimg tir giri hang tir phia dbi tac, Cong
ty HO Kinh Doanh Kinh Xe Hoi Long Thanh Phat lién hé véi Cong ty TNHH Van Tai
Lién Uéc Viét Nam. Hai bén thoa thuan va ki két hop dong giao nhan, Céng ty TNHH
Vén Tai Lién Udc Viét Nam thay mat Cong ty Ho Kinh Doanh Kinh Xe Hoi Long

Thanh Phét thyc hién cic quy trinh nghiép vu giao nhan dé nhan 16 hang nay.

Sau qua trinh thoa thuan thanh cong giita hai bén vé gia c4, thoi gian giao nhan
hang hoa, hoan tit cac diéu khoan trén thi hai bén ky két hop dong v6i nhau. Hop dong
dich vu dugc cong ty soan thao bao g@)m cac diéu khoan co ban dé duoc thé hién duoc
cac quyén va nghia vu ctia hai bén. Ngoai phi dich vu phai tra cho Cong ty TNHH Van
Tai Lién Ugc Viét Nam, cong ty HO Kinh Doanh Kinh Xe Hoi Long Thanh Phat ¢6
nghia vu thanh todn cac khodn chi phi trong qua trinh thuc hién quy trinh nghiép vu nhu
phi nang container rdng, phy phi xép d& (THC), phi 1am hang (Handle charge), phi sira

chira container,...

Do hai bén da hop tac voi nhau nhiéu 1an trude d6 nén hop dong giao nhan thuong

dugc dung lai mau cua hop dong cii.
b. Trach nhiém ctia mdi bén

% Bén cung cap dich vu (Cong ty TNHH Van Tai Lién Udc Viét Nam)

- C6 trach nhiém cung cap dich vu cho Céng ty Ho Kinh Doanh Kinh Xe Hoi Long
Thanh Phat day dii va hoan thanh tat ca cac thu tuc hai quan tai cang cling nhu quy trinh
giao nhan hang hoa nhap khau chuyén chd vé dén kho riéng theo yéu cau cua khach
hang trong thoi han quy dinh.

- Cong ty TNHH Van Tai Lién Udc Viét Nam chiu moi trach nhiém théng bao
som nhat khi c6 truong hop xau dé cong ty Ho Kinh Doanh Kinh Xe Hoi Long Thanh
Phat kip thoi diéu chinh cho phu hop.

% Bén thué dich vu (Cong ty Ho Kinh Doanh Kinh Xe Hoi Long Thanh Phat)

- €06 trach nhiém cung cap thong tin bo chimg tir chi tiét, day du, chinh xac va kip
thdi cho Cong ty TNHH Van Tai Lién U6c Viét Nam, dam bao trach nhiém thanh toan
day di cho Cong ty TNHH Van Tai Lién Udc Viét Nam khi 16 hang da hoan tat trong
thoi han quy dinh.
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- C6 trach nhiém boi thuong thiét hai, tra cac chi phi phat sinh cho Cong ty TNHH
Van Tai Lién Udc Viét Nam néu Cong ty TNHH Van Tai Lién U6c Viét Nam da thuc
hién dung chi dan ctia Cong ty Ho Kinh Doanh Kinh Xe Hoi Long Thanh Phat, hoic
trong truong hop do bén thué gay ra.

3.2.2. Cong ty TNHH Vin Tii Lién Uéc Viét Nam nhgn va kiém by chirng tir
tir Cong ty Hp Kinh Doanh Kinh Xe Hoi Long Thanh Phat

a. Cong ty TNHH Van Tai Lién Udc Viét Nam nhan bd ching tur

Sau khi dai dién hai bén cong ty thoa thuan vé chi phi, nhan vién Sales cia Cong
ty TNHH Van Tai Lién Uédc Viét Nam s& yéu cau Cong ty Ho Kinh Doanh Kinh Xe

Hoi Long Thanh Phat ban giao va nhan bd chimg tir. Bo chimg tir bao gom:

- Hop ddng thuong mai (Sale Contract)

- Hoéa don thuong mai (Commercial Invoice)

- Danh muyc hang héa (Packing List)

- Gidy b4o hang dén (Arrival Notice)

- Gidy gi6i thiéu ctia Cong ty HO6 Kinh Doanh Kinh Xe Hoi Long Thanh Phat

b. Kiém tra bo chung tir

Ngay khi nhan dugc bd chung tir, bd phan chung tur tién hanh kiém tra tinh dé)ng
b, ddy du va chinh xéac sb liéu, thong tin bo chimg tir d6. Viéc kiém tra bd chimg tir

bao goém:

Hop ddng thuong mai 01 ban sao y ban chinh: s hop dong: LTP-211208
Hoéa don thuong mai 01 ban gdc: sd hoa don: DG-AS-XEI210701-1

Packing list 01 ban goc
Gidy bao nhan hang tir dai 1y hing tau Cong ty TNHH Yang Ming Shipping (Viét

Nam)
- Gidy gi6i thiéu ctia Cong ty HO Kinh Doanh Kinh Xe Hoi Long Thanh Phat 01
ban gdc
Kiém tra chi tiét bo ching tir nhu sau:

% Hop dong thuwong mai (Sales Contract)
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Kiém tra s6 hop dong, ngay hop dong, tén va dia chi bén mua, tén va dia chi bén

ban, thong tin hang hoa, diéu kién giao hang, thoi gian va dia diém giao hang.
SALES CONTRACT
Ay 1 v

SELLER: DONGGUAN BENSON AUTOMOBILE GLASS €O, LTD
LUDONG VILLAGE, HUMEN TOWN.DONGGUAN CITY. GUANGDONG, 523935 P R.CHINA

Tel: +80-"6%BI6150ES  Fax: + 86 TEU-82616376

HUYEN: HOKINHDOANH KISHSE HOLTOSNG THASHPHAT INO RO OO

-

TAN COD) 812746227

v :\“ 'll.“l P SAeet Wm LT I\uln It il Hoi Miat iy Cinal
INVOICE NOUDGASAER 1w
INNGOICE A\NOLT LKV I TR

DATE: 30211108

Hinh 3.1. Hop déong thwong mai
(Nguén: Phong xudt nhdp khdau Cong Ty TNHH Vin Tai Lién Uédc Viét Nam)

- S6 vangay hop dong: LTP-211208
- Ngay hop dong: 08 thang 12 nim 2021

Thong tin bén ban va bén mua:

- Bén ban: DONGGUAN BENSON AUTOMOBILE GLASS CO., LTD. LuDong
Village, Humen town, DongGuan city, Guangdong, 523935, P.R.China

Tel: +86-769-81615365 Fax: +86-769-82615376
- Bén mua: HO KINH DOANH KINH XE HOI LONG THANH PHAT

480/23 Binh Quoi Street, Ward 28, Binh Thanh District, Ho Chi Minh city,

Vietnam

Tel: +84-909-552116
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Thong tin hang hoa:

Bang 3.1. Thong tin hang héa

Products Quantity (PCS) Amount (USD)
Various autoglass 3613 26,175
Total 3613 26,175

(Nguén: Phong xudt nhdp khdau Céng Ty TNHH Vin Tai Lién Uédc Viét Nam)

- Diéu kién giao hang: CIF VIETNAM (Incoterms 2010)

- Cang bdc hang: SHEKOU

- Cang dd hang: CAT LAI - HOCHIMINH

- Thoi gian giao hang: 11/12/2021

- Phuong thtc thanh toan: Thanh toan bang dién chuyén tién voi tong gia tri 1a
100% giri tién cho ngudi ban.

% Hoa don thwong mai (INV)

Kiém tra s0 va ngay hoa don, thong tin hang hoa, diéu kién co s¢ giao hang,

phuong thic thanh toan va noi xuat khau hang hoa.

DONGGUAN BENSON AUTOMOBILE GLASS CO., LTD

Ludong Village, Humen Town, Dongguan City, Guangdong, China

COMMERCIAL INVOICE

10 - HO KINH DOANH KINH XE HOI LONG THANH PHAT
ATTN: VO BO! CO )
48223 Binh Quol street, Ward 28, Binh Thanh District,

Mo Chi Minh Ciky. Vietnam

INVOICE NO. DG-AS-XEIZ10T0141
DATE: 2021128

Tolephone +B4 905 552119¢
Hinh 3.2. Hoa don thuwong mai
(Nguén: Phong xudt nhdp khdau Céng Ty TNHH Vin Tai Lién Uédc Viét Nam)

- Sb héa don: DG-AS-XEI210701-1
- Ngay hoa don: 08/12/2021
- Tén va dia chi cadc bén mua ban: (Pung nhu trén chung tir)

- Mo ta hang hoa: 106 mat hang kinh xe 6 to.
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- Diéu kién co s¢ giao hang: HOCHIMINH (CAT LAI), VIETNAM
- Phuong thtrc thanh todn: (Ding nhu trén chung tir)

- Noi xuat khdu: GUANGDONG, CHINA

% Vin don dwong bién (B/L)

Kiém tra s0 va ngay trén van don, thong tin nguoi giri/ngudi nhén, tén tau, cang

xep/dd hang, tén hang, trong lugng, s6 lugng, s container, so seal.

- S6 vangay van don: YMLUI226123457, 11/12/2021

- Thong tin sb container, s6 seal: CAIU7486986, YMAL016047

- Thong tin vé ngudi giri/ngudi nhan hang (Pung nhu trén ching tir)
- Tén tau: YM CREDENTIAL 023S

- Cang xép: SHEKOU, SHENZHEN

- Céng do: CAT LAIL HOCHIMINH

- Tén hang, ) lugng, trong lugng: (Pung nhu trén chirng tir)

- Ngay phat hanh:11/12/2021.

- Cudc thé hién phai khép voi didu kién co so giao hang trén chung tir va hang

% Danh muc hang hoa (P/L)

Danh muc hang héa bao gém: s6 va ngay P/L ciing 13 s6 va ngdy invoice, thong

tin bén ban, thong tin bén mua, mo ta hang hoda, tén hang, ) lugng hang, khdi lugng.

DONGGUAN BENSON AUTOMOBILE GLASS CO., LTD

Ludong Village, Humen Town, Donaguan City, Guangdong, China

PACKING LIST

10 : HO KINH DOANH KINH XE HOI LONG THANH PHAT

ATTN: VO BOICO NVOICE NO: DG-AS-XEIZ1070141
3023 Bind Quol street, Ward 28, Banti Thanh District DATE: 2021-12-8
Ho Chi Minh City, Vietnam

Telephone +84 909 502 118 GContalmer number : CAIUTE46%06

Hinh 3.3. Danh muc hang hoa

(Nguén: Phong xudt nhdp khdau Céng Ty TNHH Vin Tai Lién Uédc Viét Nam)
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- Sb invoice: DG-AS-XEI210701-1
- Ngay invoice: 08/12/2021

Thong tin hang hoa:

FOR AND ON BEHALF Of
DONGGUAN BENSON AUTOMOBILE Gl

485 CO.LTD

0084 | 28490

J
Fan |

Hinh 3.4. Thong tin hing héa

(Nguén: Phong xudt nhdp khdau Céng Ty TNHH Vin Tai Lién Uédc Viét Nam)

Tén hang: (Bung nhu trén chirng tir)
Quantity: 3613 PCS

Net Weight: 26.384 KGS

Gross Weight: 28.490 KGS

% Gidy thong bdo hang dén (A/N)

Tén va dia chi ngudi xuat nhap khau: (Pung nhu trén chimg tir)

Tén mit hang va sb lugng hang hoa: (Pung nhu trén ching tir)

Gidy thong bao hang dén can kiém tra nhiing thong tin nhu: tén tau, so chuyén,

sO van don, thoi gian tau dén, cang boc, cang dd, thong tin ngudi guri, thong tin ngudi

nhan, té€n hang, sb lugng, trong lugng.

39



- (o ARRIVAL NOTICE
m YAN(’ M l N{: GIAY BAO NHAN HANG

(Bag ty TNHH Yang Ming Shippiy) (ViM fam)

i chit Tang 19, Toa nha Ree ’lo\..w7 i i /L No ETAD/M/Y)
A ¥ n_ f ok
So9mrunqooénv.m|}o,mm¢1., s o : i 0 leles
i ¢ VAL CREDENTIAL
Tp.HO Chi Minh, Vet Nam ' n 1
Didn thol: (84-28) 38254569 Fax: (84-28) 38254269 i o ol Loadig
Email; ymviinb@wn.yangmasg coMm Place 0 celp Bedy
SHEXOD
Port of Discharge Place of Delivery
CA ALHOCHIMING
LA
Terminal Name : CATLAIPORTT RM
PARTY | .
BonGa AUTOMOEN REMARKS : Luuy ETAchi la ngay du kien, vul long tra ol 1ai thong bao hang den khin
ONGGUAN BENSON AUTOMOBILE ' sy ETAG
G duoc emall. e
" \"\'\\.*”“ l 7”‘I' IE HUMEN TOWN DEADLINE MANIFEST: 15:00 PM 13/DEC2021 CODE: 2111126
ONGGUAN CTTY GUANGUONG PROVINCT Tel: 36254589 ext: 659
21918, PR, CHINA HP: 0366556253,
SONSIGNEE
.Luov) INH DOANY KINH XI HOLLONG
TTIANH PHAT VO BOLCO
18071 BINH QUOI STREET WARD
INH THANH DISTRIUT
CHI MINK CITY. VIETNAM. *
NOTIFY
SAME AS CONSK N
NOTIFYS
f C ('l“l"
: g . i \ WO g0
) 48,000
1K) 100 PACKAG SEAL: YMAL 20.0(

‘.';Y(.‘ ¢ 100 PACKAGES
Hinh 3.5. Théng bdo hang dén

(Nguén: Phong xudt nhdp khdau Céng Ty TNHH Vin Tai Lién Uédc Viét Nam)

Tén tau: YM CREDENTIAL 023S

- S6 van don: YMLUI226123457

- Du kién thoi gian tau dén: 14/12/2021

- Nguoi gti hang, nguoi nhan hang: (Pung nhu trén ching tr)
- Tén hang, S6 lugng, trong lugng: (Pung nhu trén ching tir)

- Cang xép (SHEKOU — SHENZHEN), cang d& (CAT LAI — HO CHIMINH)

Pong thoi kiém tra cac chimg tir ¢6 lién quan dén 16 hang nay. Trong qua trinh
kiém tra, néu c6 phat hién sai sot thi bao ngay cho bén ban dé kip thoi sira chira, b sung,

tranh 1am mat thoi gian, anh huong dén thoi gian giao nhan.
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c. Pang ky kiém tra nha nudc vé chat luong hang hoa nhap khau

Sau khi nhan bo chimg tir va kiém tra ki bo chung tir thi chuan bi bo ho so dang

ky kiém tra cht luong hang héa nhap khau gom:

- Gidy dang ky kiém tra nha nudc vé chat lugng hang héa nhap khau
- Hop dong (Sales contract)

- Hoéa don thuong mai (INV)

- Danh muc hang héa (P/L)

- Van don dudng bién (B/L)

- To khai hang héa nhap khau

Pem bd ho so d3 chuén bi dang ky tai dia chi: 35/12 Puong D5, Phuong 25,
Quan Binh Thanh, Thanh Phé H6 Chi Minh dé 1am to khai dang ky, dang ky xong doi
két qua va ndp ho so theo thong s6 3317/21/50PT.

3.2.3. Ldy Iénh giao hang (D/O)

- Nhan vién giao nhan xem trudc s tién phai dong cho 16 hang duoc trén ghi thong
bao hang dén va nhan tam tmg tir phong ké toan.

- Nhan vién giao nhan xuat trinh cac chimg tir néu trén cho dai 1y hing tau YANG
MINH SHIPPING VIET NAM, thong tin vé dai 1y nay di duoc ghi 1 trén thong bao
hang dén va tién hanh dong cac cude phi va chi phi lién quan dén viéc van chuyén 16
hang.

- Luac nay, dai ly YANG MINH SHIPPING VIET NAM giao cho nhén vién giao
nhan 1 b0 1énh.

- Chi c6 dai 1y nao book tau tryc tiép qua hang tau thi mdi duge quyén mé container
dé dua hang vao kho hang 1¢ va yéu cau cang giao hang. Trong qua trinh book tau, dai
ly YANG MINH SHIPPING da book qua dai Iy YANG MINH SHIPPING bén China
book tau tryc tiép qua hang tau. Nhu vay khi hang vé Viét Nam thi chi YANG MINH
SHIPPING Viét Nam dugc mé container va méi c¢6 quyén yéu cau cang Cat Lai giao
hang, do d6 b 1énh do YANG MINH SHIPPING VIET NAM lap.

- Khidén cang Cat Lai nhan hang, bat budc nhan vién giao nhan phai xuét trinh bd

1énh nay cho cang Cat Lai.
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- Nhan vién giao nhan ki nhan “da nhan du bd D/O” va luu giit hoa don (Mbi bd

1énh gdm 4 ban giéng hét nhau).

Luru y: sau khi ndp cac khoan phi, nhan vién cong ty YIC Viét Nam yéu cau dai
Iy xuat hoa don d6 vé cho cong ty khach hang Ho Kinh Doanh Kinh Xe Hoi Long Thanh
Phét. Thong tin xuat hoa don phai chinh x4c v6i thong tin thuc té ciia cong ty trén B/L,

tir tén cong ty, sb dién thoai, ma s6 thué, dia chi,. ..
3.2.4. Nhin két qud phan luong tiv hdi quan va dong thué

Truyén dit liéu cho co quan Hai Quan va lay phan hdi trong tng dung ECUS5
VNACCS: sau khi d& nhap thong tin day du vao nhitng 6 yéu cau va kiém tra chinh xac
nhting thong tin da nhap trung khdp véi thong tin trén chung tir, click vao “khai trude
thong tin” dé lay so to khai phan hoi tir Hai Quan, hé thng sé tra 10i cho doanh nghiép
va cdp so tiép nhén to khai. TO khai duoc hé théng cap sd tiép nhan: 104415138920.
Sau do click vao “Khai chinh thure to khai” va nhan khai bao thanh cong.

Két qua Hai Quan phan ludng cho 16 hang nay 1a Ludng vang. Vi vdy nhan vién
Cong ty YJC Viét Nam phai 1ay bd hd so ndp Hai Quan Cang Cat Lai kiém tra. Nhung
khong can kiém hoa 16 hang.

Nhan vién Cong ty YJC Viét Nam mang t& khai hai quan dén chi nhanh Ngan
hang Agribank tai Cat Lai dong thué gia tri gia ting cho 16 hang nay. Cu thé s tién can
dong 14 22.802.850 VND.

Lam thu tuc dong thué, cAn phai chuan bi 1 mau “bang ké thué”, sau khi dién day
du cac thong tin trong bang ké, ndp vao ctra tiép nhan ho so va chd nhan vién ngan hang
kiém tra thong tin va thuc hién dong thué. Sau khi dong thué, nhan vién Cong ty YJC
Viét Nam s& nhan lai “ Gidy ndp tién vao ngan sach Nha nudc”.

3.2.5. Dang ky to khai hdi quan

Sau khi dong thué, nhan vién Cong ty YJC Viét Nam dén khu lam tha tuc Hai
Quan tai céng B cang Cat Lai, chuan bi bo hd so bao gém:
- Hop ddng thuong mai (Sales contract) : LTP-211208
-1 b6 to khai két qua phan ludng
- Vandon (B/L): YMLUI226123457
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- Hoéa don thuong mai (INV): DG-AS-XEI210701-1

- Danh muyc hang héa (P/L): DG-AS-XEI210701-1

- 1 gidy gi6i thiéu co6 dong dau va ky tén cua Pai dién Cong ty Ho Kinh Doanh
Kinh Xe Hoi Long Thanh Phat, dién day du thong tin ngudi dong ma to khai.

- NOp bo ho so vao ctra so 6.

Luc nay, can b hai quan thtr nhét s& tiép nhan va xu 1y thong tin, kiém tra tinh

hop 1€ ctiia b chiing tur.
3.2.6. Ldy bé Iénh dén dong tién tai thwong vu va in phiéu EIR

Nhén vién giao nhan vao phong thuong vu lay sb thir ty va ndp vao khay cia
nhan vién gém: gidy cuoc container va D/O d3 dong dau “giao thang” va ghi sin ma s6
thué cua Cong ty Ho Kinh Doanh Kinh Xe Hoi Long Thanh Phat. Phong thuong vu thu
cac khoan phi va ra hoa don dong dau da dong tién va sé giri lai mot D/O. Nhan vién
giao nhan dong tién va kiém tra lai cac thong tin c6 sai sét gi khong. Trén phiéu EIR co6

ghi dung sd container, sb seal chua rdi sau d6 di thanh 1y hai quan tai Hai quan giam sat.
3.2.7. Thanh Iy hdi quan cong

Vi¢c thanh ly to khai dugc thuc hién tai hai quan giam sat céng. DPé duoc thanh
Iy to khai, nhan vién giao nhan xuat trinh to khai nhap khau ban luu nguoi khai, phiéu
EIR va Iénh giao hang. Hai quan giam sat cong s& kiém tra, d6i chiéu cac noi dung cho

thong nhat véi nhau.

Nhitng thong tin can ddi chiéu: sb to khai, ngdy ding ky to khai, tén hang, sd
container, sb seal. Viéc kiém tra khong co sai st thi can b hai quan sé& ky tén dong du
1én phiéu EIR dong thoi giir lai mot 1énh giao hang, tra lai phiéu EIR da c6 chit ky dé
khi cho hang ra khoi cong dua cho bao vé va to khai nhap khau d xac nhan théng quan.

3.2.8. Giao hang cho chii hang

Khi d4 c¢6 phiéu EIR, nhan vién giao nhén trinh phiéu EIR cho phong diéu dong
dé lay phiéu diéu dong nhan vién l4i xe nang. Tir phiéu diéu dong, nhan vién giao nhan
lién hé véi doi trudng doi xe nang, nhan vién giao nhan dan doi xe nang ra bai dé tién
hanh béc container 1én xe. Nhan vién diéu dong s& ghi lai bién s xe, thoi gian va thoi

diém hoan tat viéc boc container sau d6 ky tén xac nhan. Nhan vién di€u dong gitr lai
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mot lién va tra lai ba lién con lai cho nhan vién giao nhan. Sau khi hang duoc bdc xong,
nhan vién giao nhan viét phiéu giri hang (Trucking bill) giri cho 14i xe 2 ban, mot ban
con lai nhan vién giao nhan giir. Trong phiéu giri hang c6 ghi cac thong tin lién quan
nhu tén cha hang, tén nguoi l4i xe, tén tau, s6 van don, dia diém giri hang, dja diém nhan

hang. Ngoai ra con ghi cht hang con nguyén cont nguyén seal.

Cho xe cho hang dén dia diém giao hang ma Cong ty Ho Kinh Doanh Kinh Xe
Hoi Long Thanh Phét yéu cau, trinh Trucking bill cho chil hang ky tén. Luc nay 2 ban
ma chu xe gitr, 1 ban dua cho chu hang, 1 ban dua cho nhan vién giao nhan. Nhan vién
1ap bién ban ban giao cho ngudi nhan. Bién ban ¢6 2 ban ndi dung gidng nhau, mdi bén
ky tén va gilr 1 ban.

Sau d6 tai xé mang container tra vé dia diém ma hing tau da quy dinh trong gidy

xin mugn container, dieu d¢ cang xac nhén tinh trang container vao phi€u ha rong.
3.2.9. Trd lai container rong va nhdn lai tién cwoc

Sau khi giao hang cho khach hang, tai xé mang container tra vé dia diém ma hang
tau di quy dinh trong gidy xin muon container. O d6, container s& dugc kiém tra xem
c6 mop méo, hu hai gi khong nhu: san dinh dau, xudc, thiing van san, thung container,...
thi bit budc phai dong phi stra container méi dugc phép ha rong. Sau d6, nhan vién giao
nhan lién hé véi hang tau va mang theo gidy ha container rong dé biét duoc phi sira chita
chinh x4c hét bao nhiéu dé dong thém tién sira chira hodc nhan lai sb tién stra chita con
du.

3.2.10. Quyét todn va luwu hé so

Sau khi hoan thanh xong thu tuc thong quan va chuyén hang vé kho cho khach
hang xong thi ngudi giao nhan phai kiém tra va sap xép lai cac chung tir thanh 1 bo hoan
chinh, nguoi giao nhan s€ trao trd ching tur lai cho khach hang va cong ty cling luu lai
mot bo.

Podng thoi kém theo d6 13 2 ban Debit Note - Gidy bao ng (1 ban danh cho khach
hang, 1 ban danh cho cong ty), trén d6 gdbm: cac khoan phi ma cong ty da nop cho khach

hang c6 hoéa don do, phi dich vu van chuyén hang hoa, cac chi phi phat sinh (néu co)...
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sau do Giam doc ky tén va dong dau vao gidy bao ng nay. Nguoi giao nhan mang toan

bd chimg tir cung voi Debit Note quyét toan véi khach hang.
3.3. Mt s6 sw ¢ xay ra trong qua trinh giao nhin
3.3.1. Ho so khai Hii quan bi phén luong vang

Trong qué trinh khai bao hai quan, nhan vién Cong ty YJC Viét Nam da khai bao
sai thong tin trén t& khai so voi ching tir, hod so gbc dan dén thong tin vé tén hang hoa
khong r6 rang va khong phii hop v6i ma sb hang hoa da duoc quy dinh. Khi lam thi tuc
thong quan, hang hoa bi phan ludng vang, nhan vién by phan ching tir phai chuan bi hd
so chi tiét lién quan va ndp vé cho co quan Hai quan kiém tra. Sau khi kiém tra, khong
phat hién cac sai sot thi 16 hang s& dugc x4c nhan thong quan. Qua trinh nay c6 thé lam

t6n thém thoi gian va chi phi phat sinh khac cho cong ty.
3.3.2. Container bi hu hong trong qud trinh giao nhdn

Trong qua trinh xép d& va van chuyén khong thé tranh khoi va cham hodc su cd,
dan dén hu hong container. Khi tra container rdng, nhan vién can kiém tra ki, ghi cha
va chup hinh tinh trang thuc té cua container. Khi phat hién hu hong, nhan vién giao
nhan lién hé véi hang tau va mang theo gidy ha container rong dé biét duoc phi sira chita
chinh x4c hét bao nhiéu. Sau d6 nhan vién thong bao dén khach hang vé chi phi sta
container, dong thoi xin giam chi phi stra chita container tir hang tau (néu c6 thé). Nhan
vién dong thém tién stra chita hodc nhén lai sd tién stra chita container con du sau khi

xéac nhan dugc muc phi stra chira cudi cing tir hiang tau.
3.3.3. Anh hwéng tir thoi tiét dan khién cho tau dén mugn

Thoi tiét xau nhu cé bio, song 16n hay bién dong,... ciing 1a mot trong nhimng
nguyén nhan anh huong dén hoat dong van chuyén hang hoa, n6 co thé giy ra tai nan
nhu roi rét container, va cham giir tau bién, tau bi ro ri,... Khi tau tré ETA, hang tau s€
giri thong bao dén cho cong ty YIC Viét Nam, nhan vién giri Delay Notice cho khach
hang d¢é thay doi thoi gian giao nhan hang. Nhan vién phai thuong xuyén kiém tra ETA
va cép nhat lién tuc dé c6 thé chuan bi nhan hang ngay khi tau vé dén cang, giam thoi

gian giao hang mudn cho khach hang.
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3.4. Uu, nhwoc diém ciia quy trinh giao nhin hang nhip khau ciia cong ty
3.4.1. Uu diém

Ban lanh dao cong ty c6 trinh d chuyén mon cao, luén phan bd cong viéc mot
cach hop li. Pa va dang cé cai nhin toan di€n, dung dan vé€ cuc dién kinh té dat nudc

cling nhu thé gidi trong giai doan hién nay.

Nhan vién cong ty luén am hiéu va cip nhat thong tin vé quy dinh hai quan,
chuyén nghiép va dang tin cay; c6 tinh than trach nhiém cao trong qua trinh lam dich vu
tao nén su tin cdy ddi véi khach hang. Cong ty di dao tao dugc mot doi ngii nhan vién
ning dong, luén nhanh nhay ndm bat tinh hinh va xu huéng bién dong gia cudc trén thi
truong dé kip thoi diéu chinh cho phu hop. Bén canh d6, hau hét nhimg nhéan vién cua
bd phan hai quan déu c6 nghiép vu chuyén mén cao nén cong viéc dugc thuc hién mot
cach sudn sé, tranh dugc nhiing sai sot va nhanh chong xir 1 nhitng tinh hudng bat ngo.

Nhé d6 tao 1gi thé canh tranh cho cong ty.

Cong ty nam gan cac ngan hang, chi cuc hai quan, céng ty bao hiém,...d6 1a mot
thuan loi trong qua trinh lam céc thi tuc, hd tro cho qua trinh lam dich vu hai quan ciing

nhu céc dich vu con lai cua cong ty.

Tiép can nén cong nghé 4.0, cong ty c6 hé théng may tinh hién dai hd trg cho
cong viéc khai bao hai quan trd nén tron tru, phan mém nhanh nhay gitp cho viéc khai
bao hai quan phan nao tiét kiém thoi gian.

- V6i phuong huéng phat trién cy thé rd rang, trinh dd quan 1y chuyén nghiép
ctia ban giam déc cung niang luc va kha ning lam viéc hiéu qua ctia nhan vién gop phan
dem lai nhiéu hgp dong cho cong ty. Bén canh dé, viéc hoach dinh xay dung quy trinh
thil tuc hai quan hiéu qua ciing déng gbp mot phan tich cuc vao hiéu qua hoat dong

chung cta cong ty.

Quy trinh thi tuc hai quan ddi v6i hang nhap khau r6 rang, thanh toan theo
phuong thirc chuyén tién T/T nhanh gon, tiét kiém va an toan vi cong ty biét chon lya
nhimng ddi tac uy tin va lam viéc 1au nam.

Cong ty thuong xuyén cap nhat méi cac vin ban lién quan dén quy dinh hai quan

vé hang hoa, kip thoi niam bat thong tin thuan 1¢i cho qua trinh thuc hién nghié€p vu, quy
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trinh thu tuc hai quan dién tir tao su tién lgi cho nghi€p vu duy tri khach hang tiém nang,

thu hat nhiéu khach hang méi.
3.4.2. Nhwoc diém

Viéc 1ap to khai hang héa nhap khau ciing rat quan trong nhat 13 viéc ap ma thué.
Tuy nhién ciing c6 nhitng truong hop nhan vién chimg tir ap ma thué sai hodc cong tién

thue sai, do d6 gay kho khan cho nguodi giao nhan, lam cham tién trinh lam viéc.

Do mot s6 khach hang khong hiéu tinh phtc tap trong qua trinh khai bao hai quan

va nhan hang nén gay kho dé va ap luc cho nhan vién.

Thi trudng Logistics cung cip céac dich vy tha tuc hai quan, giao nhan hang xuat
- nhap khau ngay cang duoc dong dao nén thu hit nhidu cong ty tham gia, gy sitc canh
tranh 16m cho cong ty.

Hoat dong markrting va cong tac tim kiém khach hang méi ctia cong ty chua thyc
su hiéu qua, con nhiéu han ché so véi cac cong ty giao nhan khéac. Viéc tim kiém khach
hang chil yéu thonng qua internet chua mang lai két qua tich cuc khi ¢6 qua nhiéu cong
ty dich vu giao nhan 16n nho trén thi truong, kho khan trong viée thu hut khach hang.
3.5. Tinh hinh va két qua hoat dong kinh doanh ciia cong ty TNHH Vén Tai Lién
Uére Viét Nam tir nim 2019 — 2021

3.5.1. Tinh hinh hoat dpng kinh doanh ciia cong ty TNHH Vin Tai Lién Udc
Viét Nam tir nam 2019 — 2021

Béang 3.2. Tinh hinh doanh thu ciia cong ty tir nam 2019 — 2021

Dich vu Nim 2019 Nim 2020 Nim 2021
Xuat nhap khau 3,679 7,247 8,559
Dich vu khéc 599 1,571 2,408
Tong cong 4,278 8,818 10,967

(Pon vi tinh: ty dong)
(Nguén: Phong ké toan Céng Ty TNHH Vin Tai Lién Uédc Viét Nam)
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Bang 3.3. Co cAu doanh thu tir dich vu giao nhin hang xuit khau - nhap

khAiu tir nim 2019 — 2021

. K Nam ., Nam ., Nam .
Chi tiet 2019 Ty trong 2020 Ty trong 2021 Ty trong
Hang xuat | ¢, 32.18 3,297 455 6,775 792
khau
Hang 1) 405 67.82 3,950 54.5 1,784 20.8
nhap khau
Tong 3,679 100 7.247 100 8.559 100
cong

(Pon vi tinh theo nam: ty dong; theo ty trong: %)
(Nguén: Phong ké toan Cong Ty TNHH Vin Tai Lién Uédc Viét Nam)
% Nhan xét:

Duya vao bang 3.2, c6 thé thiy ty trong doanh thu tir dich vu giao nhan hang hoa
xuat khau va nhap khau ting truéng theo hudng trai ngugc nhau. Trong khi hang héa
xuat khau c6 xu hudng ting nhanh trong giai doan tir nam 2019 — 2021 va ting manh
trong ndm 2021 (chiém 79.2% trong co cdu doanh thu géi dich vy xuat - nhap khau), thi
hang nhap khau c6 xu huéng giam manh tir 67.82% trong nam 2019 thi dén nam 2021
lai giam xudng con 20.8%. Nguyén nhan din dén sy thay d6i 16n nhu vdy 1a do nim
2021 1a nim ma ca thé giéi chdng dich bénh covid 19 va Viét Nam ciing vay. Nhung do
chinh phi ¢6 chién luoc nén di giup nude ta han ché dich bénh hoanh hanh, dong thoi
cac cong ty cling xuat khau cac thiét bi y té, gao qua Philipines, Thai Lan hd trg nén gop
phan 1am cho nam 2021 cong ty nhan nhiéu don hang vé xuat khau khién doanh thu vé

hang xuét khau ting nhanh.

3.5.2. Két qua hoat dgng kinh doanh ciia cong ty TNHH Vin Tai Lién Ugc
Viét Nam tir nam 2019 — 2021

Bang 3.4. Két qua kinh doanh ciia cong ty giai doan 2019 — 2021

So sanh
Chi tiéu Nam 2019 | Nam 2020 | Nam 2021
2020/2019 | 2021/2020
Doanh thu 4,278 8,818 10,967 106.12% 19.6%
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Chi phi 3,765 8,704 10,542 131.2% 17.43%
Loi nhuan 514 113 424 -78% 73.35%

(Pon vi tinh theo nam: ty dong)

(Nguén: Phong ké toan Cong Ty TNHH Vin Tai Lién Uédc Viét Nam)
Két qua kinh doanh ctia céng ty giai doan 2019 — 2021

12.000

10.000

8.000
6.000
4.000

0

Nam 2019 N3m 2020 Ndm 2021

m Doanh thu m Chi phi Loi nhuan

Biéu d6 3.1. Két qua kinh doanh ciia cong ty giai doan 2019 — 2021
(Nguén: Phong ké toan Cong Ty TNHH Vin Tai Lién Uédc Viét Nam)

% Xét vé miit doanh thu:

Dua vao bang 3.4 cling nhu biéu d6 3.1, ta thiy doanh thu ting manh qua cic
nam 2019 —2021; so véi ndm 2019 thi ndm 2021 doanh thu ting tir 4,278 ty dong ting
1én 10,967 ty dong (ting 6,689 ty dong). Piéu nay cho thiy cong ty ngay cang duogc sy
tin tuong cua khach hang lam cho doanh thu ting 1én dang ké qua cic nam.

< Xét vé miit chi phi:

Ta thdy chi nam 2020 chi phi cong ty bo ra ting cao hon so v6i naim 2019 tir
3,765 ty dong ting 1én 8,704 ty dong (ting 4,939 ty dong). Nguyén nhan din dén sy
tang dot ngdt vé chi phi 1a do nam 2020 Cong ty TNHH Van Tai Lién Uéc Viét Nam

nhan dugc nhiéu hop dong cé gia tri 16n, do cong ty con kha non tré, con thiéu vé kinh
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nghiém vé lam hgp dong véi 16 hang 16n khién trong qué trinh 1am chung tir ciing nhu
khai bao hai quan sai pham nén dan dén phat sinh nhiéu chi phi. Qua dén nam 2021 chi
phi ciling tang 1én nhung tang nhe do cong ty cling da rut dugc kinh nghiém tir nhiing
sai pham tir nim 2020 nén chi phi nim 2021 phat sinh it hon ndm 2020 rat nhiéu.

< Xét vé mat lgi nhuan:

Duya vao bang 3.4 ¢o thé théy lgi nhuén nam 2020 giam xuéng nhiéu, néu nhu
nam 2019 logi nhuan 1a 514 triéu ddng thi nam 2020 giam xubng con 113 triéu dong;
nguyén nhén la do chi phi phat sinh trong nam 2020 tang lén lam cho 1¢i nhuidn nam
2020 giam manh. Dén nam 2021 thi lgi nhuén tang 1én 424 tridu dong, diéu nay ching

t6 cong ty dang dan khang dinh cho khach hang thay sy phat trién cta cong ty.

2.6. Khio sat cic yéu t6 anh hwong dén hiéu qua giao nhén ciia cong ty YJIC Viét
Nam nam 2021

Quy mo khao sat dugc thuc hién véi cac nhan vién Phong xuat nhap khau cua

cong ty trong thang 11/2021.

Ty 1€ nhan vién tham gia danh gié theo cac bo phan lam viéc khac nhau va kinh

nghiém lam viéc dugc thong ké nhu sau:

s Kinh nghiém lam viéc
- Dudi 1 nam: 36,7%
- Tu 1-3 nam: 33,3%
- Trén 4 nam: 30%
% B¢ phan lam viéc
- B6 phan kinh doanh: 26,7%
- BO phan giao nhan: 23,3%
- B6 phan ching tu: 23,3%
- B phan cham s6c¢ khéach hang: 26,7%

Bang 3.5. Cau héi khao sat cac yéu t6 anh hwéng dén hiéu qua giao nhén ciia
cong ty YJC Viét Nam

(1. Rat hai long; 2. Hai long; 3. Binh thuong; 4. Khong hai long; 5. Rat khong hai long)
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Mikc d§ hai long

Cic yéu to Ciu héi danh gia
1 2 3 4 5
1. Cong ty dugc trang bi cac thiét bi
hién dai, k¥ thudt cao phuc vu cho| 25 |40,6 | 344 | O 0
Co s6 vat | qué trinh van chuyén hang hoa
chit— kyj | 2. Ung dung cong nghé thong tin, sir
thuat — dung cac hé théng phan mém trong | 21,9 | 46,9 [ 31,3 | 0 0
cong nghé | nude va qudc té
3. Dir liéu thong tin khach hang va
25 | 50 [12,5112,5] O
hang hoa dugc bao méat cao
4. Chién lugc truyén thong thuong
hiéu t6t khién nhiéu khach hang biét | 25.8 [ 25,8 [ 35,5129 | 0
dén cong ty
, 5. Chién luge dich vu cham soc
Chién lwge .
khach hang ludén duoc uu ti€én hang | 18,8 | 56,3 | 15,6 | 9,4 0
marketing .
dau
6. Thuong xuyén d6i méi, sang tao
cac chién lugce vé gid va dich vu dé | 28,1 | 37,5 31,3 | 0 | 3,1
nang cao chét lugng
7. Ngudi quan 1y ¢ tam nhin xa, két
. . 34,4 1438 (156 63 | O
noi nhan vién lam vi¢e rat hi¢u qua
Chit lwong | 8. Ban lanh dao cong ty ludn quan
ngudn | tdm va ling nghe y kién dong gop tir | 28,1 | 31,3 | 28,1 | 9,4 | 3,1
nhan lwe | nhan vién
9. Nhéan vién c¢6 trinh d¢ nghiép vu
40,6 | 34,41 21,9 | 3,1 0
cao, it xay ra sai st trén chung tur
Swecanh | 10. Dinh huéng phat trién cia cong
tranh trén |ty phu hop voi cac chinh sach cua | 28,1 | 34,4 | 344 | 3,1 0

thi truong

Nha nudce va quoc té
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Mikc d§ hai long
1 2 3 4 5

Cic yéu to Ciu héi danh gia

11. Cac doanh nghiép khac c6 nhiéu
loi thé vé nhan lyc va k¥ thuat hon | 28,1 | 34,4 | 31,3| 6,3 | 0
cong ty

12. Chi phi luén phu hop véi chat
lugng dich vu ma khach hang st |37,5|31,3| 156|156 O
dung

13. Nhéan vién c¢6 long tin voi dich vy
clia cOng ty va san sang cong hién | 28,1 | 50 | 15,6| 6,3 0

Cac yeu to | lam vi¢c lau dai

khac 14. Cong ty ludn cap nhat thay doi
phuong thirc 1am viéc dé dat hidusuat | 25 | 40,6 | 31,3 | 3,1 | 0

cao nhat

(Pon vi tinh: %)

% Nhan xét vé véu tb co s& vat chit — k§ thuit — cong nghé:

Theo biéu dd 3.2 bén dudi, mirc d6 hai long duge danh gia kha cao d6i voi yéu
t co s vat chat — ki thuat — cong nghé. Tir 6 cho thdy duoc tac dong cta yéu t co so
vét chat — ky thuat — cong nghé di v6i hidu qua giao nhan ctia cong ty mang lai nhiing

két qua tich cuc.

Tuy nhién vé kha ning bao mat thong tin khach hang va hang hoa van con nhing
han ché, mirc d6 khong hai long chiém 12,5 %. Nguyén nhan 1a do nhiing sai pham k¥

thudt trong qua trinh lam viéc nén thong tin cua khéach hang bi ro ri ra bén ngoai.
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CO SO VAT CHAT - KY THUAT - CONG NGHE
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m Cong ty dugc trang bi céc thiét bi hién dai, k§ thudt cao phuc vu cho qué trinh van chuyén hang hoa
] Ung dung cong ngh¢ thong tin, sir dung cac hé théng ph?in mém trong nudc va quéc té

Dir liéu thong tin khach hang va hang hoa dugce bao mat cao
Biéu do 3.2. Ket qua khio sat yeu to co sé vat chat - ky thuat — cong nghé

(Nguon: Tdc gid thu thdp tir khdo sdt)

+* Nhan xét vé yeu to chién lwoc marketing:

Ttr biéu dd 3.3 trén, két qua cho thay yéu to chién luoc marketing van con nhiéu
han ché khi cac khia canh vé chién lugc truyén thong, cham so6c khach hang hay ve gia

ca déu c6 muc do khong hai 10ng (12,9% va 9,4%) va rat khong hai 1ong (3,1%).

Khia canh cham séc khach hang can dugc cai thién nhiéu hon dé thoa man tat ca
nhu cau do khach hang dua ra, tao niém tin bén viing dé khach hang tiép tuc gan bo hop
tac lau dai cung cong ty.

Chién luoc vé gia clia cong ty c6 mic do danh gia kha cao tuy nhién van chua

dat duoc hiéu qua tot nhat.
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CHIEN LUQC MARKETING
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® Chién lugc truyén thong thwong higu tot khién nhidu khch hang biét dén cong ty

B Chién lugc dich vu chim s6c khéch hang ludn dugce vu tién hang dau

Thuémg xuyén dbi méi, sang tao cac chién lwgc vé gid va dich vu dé ning cao chét lugng

Biéu d6 3.3. Két qua khao sat yéu to chién lwgc marketing

(Nguon: Tdc gid thu thdp tir khdo sdt)

+* Nhan xét vé yeu to chat lwong nguon nhan luc:

Nhan vién c6 trinh do nghiép vu cao 1a nhan t6 c6 danh gia mic d6 hai long tang

dan, nhan t6 nay anh hudng truc tiép dén hi¢u qua giao nhan rat nhiéu.

Két qua khao sat cia nhan t6 ngudi quan 1i va ban 1anh dao & biéu d6 3.4 c¢6 mirc
d6 khong hai long 1an lugt 13 6,3% va 9,4% . V& phia Ban lanh dao can c6 nhiing giai
phap khac phuc nhu ling nghe dong gép ciia nhan vién nhiéu hon, xay dung cac chinh
sach chdm soc quyén loi cho nhan vién nham tao 1ong trung thanh va thuc day hiéu suat
lam viéc cta nhan vién.

Cong ty can to chirc cac khoa bdi dudng ning luc chuyén mon va ning lyc quan
1y diéu hanh cho nhitng nhan vién c6 tiém ning, phuc vu cho qua trinh lam viéc tai cong

ty.
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CHAT LUQNG NGUON NHAN LUC
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B Ngudi quan 1y ¢6 tam nhin xa, két noi nhan vién lam viéc rat hiéu qua

m Ban lanh dao cong ty luon quan tim va ling nghe ¥ kién dong g6p tir nhén vién

Nhan vién c6 trinh d§ nghi€p vu cao, it xay ra sai sot trén ching tir
Biéu do 3.4. Két qua khao sat yeu to chat lwgng nguon nhan luc

(Nguon: Tdc gid thu thdp tir khdo sdt)

% Nhan xét vé véu tb sw canh tranh trén thi truomg:

Tai biéu dd 3.5, vé chi phi dich vu ma cong ty cung cap chua phi hop, mutc do
khong hai 1ong chiém dén 15,6%. Nguyén nhan 1a do nhiing 16i phat sinh trong qua trinh
lam chimg tir kéo dai thoi gian xr Iy hodc thong bao mudn dén khach hang, hodc trong
qua trinh van chuyén lam hu hong hang hoa... nhung chwa c6 10i giai thich cu thé hoic
cht dong boi thuong thiét hai cho khach hang sau nhiing sai pham.

Thi trudng canh tranh gay gat khi ngay cang c6 nhiéu doanh nghiép vé dich vu
giao nhan hang hoa, cong ty cin dau tu cho k¥ thuat cong nghé mai va bdi dudng chuyén
sau cho nhan vién nham tao dugc nhiéu loi thé hon cac doanh nghiép ddi thu. Tir do,

nang cao chat lugng va hiéu qua cua quy trinh giao nhan mot cach nhanh chéng.
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SU CANH TRANH TREN THI TRUONG
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# Dinh hudng phét trién ctia cong ty phu hop véi céc chinh sach ciia Nha nuéc va qudc té

1 Céc doanh nghiép khéc ¢6 nhiéu loi thé vé nhén luc va kj thuat hon cong ty
Chi phi luon ph hop véi chét lugng dich vy ma khach hang sir dung

Biéu d6 3.5. Két qua khao sat yéu té sw canh tranh trén thi trueong
(Nguon: Tdc gid thu thdp tir khdo sdt)

«» Nhan xét vé cac yéu to khac:

Nhén t6 “Nhan vién c6 long tin véi dich vu cua cong ty va san sang cong hién
lam viéc lau dai” dugc danh gid mirc do hai long kha cao (28,1% va 50%), tu d6 giup
cong ty cat giam dugc thoi gian va chi phi dé tuyén dung va dao tao nhan vién méi. Tuy
nhién phﬁn trim nhan vién chua thuc sy hai l1ong van con (15,6% va 6,3%), can cai thién
thay d6i di véi chinh sach quyén loi cho nhan vién.

Nhaén té “Cong ty luén cp nhat thay d6i phuong thirc 1am viéc dé dat hiéu suat
cao nhat” ciing c6 danh gia tich cuc lan lugt 1a 25% rat hai long va 40,6% hai long.
Thudng xuyén thay d6i phuong thirc 1am viée c6 thé tao mdi trudng ning dong cho nhan

vién sang tao va cd cam hing cong hién cho cong viéc nhiéu hon.
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CAC YEU TO KHAC

# Nhén vién c6 long tin v6i dich vu cia cong ty va san sang cong hién lam viéc lau dai

m Cong ty luon cap nhat thay doi phuong thirc lim viéc d dat higu sudt cao nhét

Biéu d6 3.6. Két qua khao sat cac yéu to khac
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CHUONG 4: MOT SO GIAI PHAP VA KIEN NGHI NANG CAO HIEU QUA
QUY TRINH GIAO NHAN HANG NHAP KHAU NGUYEN CONTAINER
BANG PUONG BIEN TAI CONG TY TNHH VAN TAI LIEN UOC VIET NAM

4.1. Pinh hwéng phat trién

Nén kinh té ngdy cang phat trién thi khu vuc dich vy s& ngay cang chiém ty trong
16n trong nén kinh té quéc dan. Trong diéu kién thuan loi nhu vay, dich vu hai quan -
mot nganh dich vy c6 nhiéu kha ning va diéu kién phat trién. Tuy nhién sy phat trién
lau bén va viing vang thi chi c6 duge khi c6 mot duong 16i phét trién diing dan, phu hop
dic biét voi mot cong ty nhu YIC Viét Nam. Hon thé nita trong su canh tranh gay gat

trén thi truong thi viéc dé ra mot phuong hudng phat trién hop 1y lai cang can thiét.

Y thtc dugc tAm quan trong cia viée dé ra phuong hudng chién luoc phat trién,
ban lanh dao cong ty di hét strc chu tam nghién ciru tinh hinh cong ty, kha ning, tiém
ning cua cong ty minh ciing nhu khuynh huéng, xu hudéng phat trién cta nén kinh té
trong nudc va qudc té, su bién dong va phat trién cua thi trudng trong va ngoai nude dé
dé ra dugc phuong hudng phat trién thich hop. Phuong huéng phat trién cta cong ty

chu trong vao nhirng diém sau:

- Tang cuong cong tac quan 1y, d6i mai cong tac chi dao, didu hanh trong ban giam
dbc va cac phong ban ma van dam bao duogc sy ty do phat huy ning luc ctia nhan vién.

- Thuyc hién giao khoéan cho cac don vi truc thudc trén co sé giao chi ti€u kinh té,
cho phép cac don vi dugc ty do hach toan, ké toan nham déy manh hi¢u qua san Xuét
kinh doanh cua cac don vi nhung dén cubi ky hodc theo dinh ky s& phai bao cao cho
cong ty vé tinh hinh kinh doanh.

- Tiép tuc quan tdm tim kiém va mé rong thi truong déng thoi ciing ¢d duy tri cac
mdi lam an sén co, m& rong mang ludi dich vu va két hop linh hoat cac hinh thurc kinh
doanh.

- Hoat dong dich vu ctia cong ty phai dat yéu cau hiéu qua, an toan, thuan loi cho

khach hang 1én dau. Chét lugng dich vu can phai dugc quan tam trudc hét.
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4.2. Mt s6 kién nghi nhim cai thi¢n quy trinh giao nhén tai cong ty
4.2.1. Kién nghi véi co quan Nha nwéc

Mudn kinh té ctia mot qudc gia phat trién thi khong chi riéng cac cong ty doanh
nghiép ting cudng ddy manh mo hinh kinh doanh chién lugc du tién ma Nha nudc
cling phai c6 nhiing chinh sach cai cach hop 1y véi tinh hinh thé gidi sao cho phu hop.

Cho nén Nha nudc can phai:

- Pau tu ning cao co sé ha ting cho cac cang, sin bay, hang tau,... Hién nay, Nha
nudc dang c6 chinh sich mé cira, nén kinh té dang phat trién, qué trinh xuat - nhap khau
clia cac cong ty ting v4i co sé ha ting cla cac cang, san bay bay gid s& gay khé khin
cho doanh nghiép. Do d6, can dau tu nang cip co sé ha ting cho céc cang bién, sin bay
va nhimng tuyén dudng bd ndi vao cac cang tai Thanh phd HO Chi Minh dé giam tinh
trang tac nghén vao gio cao diém 14 diéu rat can thiét.

- Trong linh vyc giao nhan thi viéc phai lam viéc véi cac ddi tac nurdc ngoai 1a didu
kho tranh khoi, do d6 viéc c6 nhitng thong tin xac thuc vé cac dbi tac ndy rat quan trong
dé tranh rui ro lira dao, vi vay chinh phil cin phai c6 mdi quan hé ngoai giao t6t véi
nude ngoai dé xay dung hé thong thong tin vé cac doanh nghiép nudc ngoai, gitip Viét
Nam dé dang hop tac ciing nhu giai quyét tranh chap.

- Hién nay Nha nudc dang tién hanh ap dung hé théng thong quan tu dong méi
(VNACSS/VCIS) do d6 céc chi cuc Hai quan can xem xét chi dao thong nhat, c6 hudéng
dan cu thé, rd rang cho doanh nghiép.

- Nha nuéc ciing nén dua ra cac hinh thic xtr 1y triét dé nhitng hanh vi nhiing
nhiéu, quan liéu giy kho khin cho doanh nghiép ma dau dé van con ton tai trong Hai
quan, phat trién hé thong chinh sach khuyén khich, dau tu cho nganh vén tai dudng bién.

- Hé théng phap luat, dac biét 1a luat vé kinh doanh xuat - nhap khau ludn 1a diéu
ma doanh nghiép xut - nhap khau quan tim. Tuy nhién, hé thong phéap luat hién nay
van chua that sy dap tmg dugc nhu cau cua doanh nghiép, van chua di sau di sat véi
thuc tién; vi vay Nha nudc nén c6 nhirng chinh sach méi, ban hanh cic vin ban luat va
phai thay d6i tir tir tranh thay d6i qua nhanh, qua nhiéu viéc 1am cho viéc cap nhat va ap

dung cua doanh nghi¢p cang tré nén khé khan hon.
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- Tang cudng hop tac qudc té, thuc ddy va co nhitng chinh sach hd trg hoat dong
xuat nhap khau trong nudc tao diéu kién cho cac cong ty giao nhan ngay cang phat trién.

- Pon gian va dong bd hoa cac thu tuc ching tir dé tiét kiém thoi gian va chi phi
cho cac doanh nghiép tranh tinh trang cham tré trong viéc giao nhan.

- Nha nuéc can phai xay dung bd may Hai quan trung thyc, tip trung cong viéc,
nang cao trinh d chuyén mon cho can by Hai quan tao cung cach lam vi¢c mang tinh
khoa hoc va giai quyét moi viéc mot cach nhanh chéng va chinh xac giam nhing phién
ha va ddy nhanh qu4 trinh thong quan hang héa xuat - nhap khau.

- Can quan ly chit ché hon viéc thanh 1ap cong ty Logistics nham tranh tinh trang
mudn phat trién nhanh chéng ma ha gia vo 1y trong nganh cong nghiép con non tré nay
ctia Viét Nam. Thay vao d6 ciing nhau tao nén thé can bang, cting nhau canh tranh truc
tiép v6i cac doanh nghiép nudc ngoai c6 tiém ning vé von, cong nghé, kinh nghiém va

con nguoi.

Viéc Viét Nam ra nhap ASEAN, AFTA, APEC, WTO,... d3 nang tim vi thé ciia
Viét Nam trén truong quéc té, tao diéu kién cho kinh té Viét Nam phat trién. Nhung )
nudc c6 quan hé kinh té voi Viét Nam khong nhiéu, chung ta can thiét 1ap méi quan hé
tin tuong, hai bén cung c6 loi voi cac qudc gia khac dic biét 1a trong hoat dong dau tu
nudc ngoai. Tir d6, gian tiép thuc ddy viéc xuat nhap khau hang hoa, tao diéu kién cho
nganh giao nhan phat trién. Hon nita, viéc canh tranh véi cac doanh nghiép nudc ngoai

s& tao dong luc cho doanh nghiép nd luc phén dau va truong thanh hon.
4.2.2. Kién nghi véi co quan Hdi quan

- Luc luong Hai quan can ting cudng hop tic Qudc té véi cac co quan hai quan
khéc dé trao doi thong tin, phat hién kip thoi nhirng hanh vi gian 1an ctia ca nhan, doanh
nghiép va kip thoi ngédn chan.

- Tang cuong kiém tra, giam sat, quan 1y c6 hiéu qua cac hoat dong xuét - nhap
khAu, tao diéu kién cho thuong mai va san Xuét phat trién.

- Cong khai moi thi tyc Hai quan dé doanh nghiép biét va lam dting, dong thoi co
CO sO giam sat, diéu tra viéc 1am cta nhén vién Hai quan.

- Quy dinh thoi gian tdi da (2-5 ngay) cho viéc lam thu tuc Hai quan cta mot 16

hang xuat — nhap khau.
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- Pau tw mua sim céc trang thiét bi hién dai hoa cong tac Hai quan nhu may scan
(kiém tra hang hoa xuat - nhap khau), t6i wu hé théng may tinh dé qua trinh théng quan
dién ra nhanh hon,...

- Poi ngil can bo trong nganh phai co k¥ ning chuyén sau vé nghiép vu hai quan,
thu tuc thong quan, kiém tra va giam sat hang hoa dac bi¢t chu trong trau ddi trinh do

ngoai ngit dé dap ung cong viée t6t hon.
4.2.3. Kién nghi véi cong ty
a. Giam thiéu sai sot khi kiém tra chimg tir

Viéc kiém tra ching tir la budc vo cung quan trong trong quy trinh giao nhén
hang hoa xuat nhap khau. Néu xdy ra sai s6t cho budc nay s& dan dén tri hodn cong viéc
cua cac budc con lai. Nhitng gidi phap dudi day dugce dua ra dé han ché toi da nhitng

sai sot trong kiém tra chimg tir:

- Nang cao trinh d¢ nhan vién giao nhén, yéu cau nhan vién giao nhan kiém tra ki
chung tir trude khi mang hodc nhan ching tir tir khach hang, hang tau hoac trudc khi
deén lam vigc tai cang.

- Nhan vién giao nhan can c6 budc chuan bi tot trude khi tién hanh giao nhan, xem
x€ét va doi chiéu day du cac ching tur, tinh todn thoi gian va 16 trinh phu hop hon nham
tiet kiém chi phi, cong strc.

b. Giam thiéu sai sot khi khai hai quan dién tir va [am thu tuc hai quan tai cang
Cong ty nén chia nhém lam viéc: Mgt nhan vién da c6 kinh nghiém va lam viéc
tot trong viéc khai bao hai quan dién tir s& hd trg mot hodc hai nhan vién tré chua co

kinh nghiém trong viéc khai bao hai quan dién tu.
Giai phap cho van dé gap kho khin khi 1am thu tuc hai quan tai cang:

- Nhan vién chimg tir phai ludn trong tinh trang can than hét mic dé dam bao
ching tir ding. Nhan vién giao nhan phai nam that rd, c6 thé ghi chi vao gidy cac thi
tuc, trinh ty 1am hang tai cang dé tiét kiém thoi gian va cong stc.

- Nhan vién ching tir phai cdp nhat kién thirc xuat nhap khau va nim rd luat,
thudng xuyén cap nhat nhitng thay d6i vé chinh sach nha nudc. Néu can bo Hai quan cb

tinh 1am sai luat va gay kho dé& vé nhitng hanh vi tidu cuc, nhan vién giao nhan c6 thé
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tiép can “May danh gia truc tuyén can bd nha nudc” dé phan hdi véi cang va danh gia
thai do lam viéc ctia Hai quan.
c. Giai phap diéu chinh gia dich vu theo timg nhém khach hang

Cong ty nén lap ra cac chinh sach wu dai gia phu hop cho timg d6i tuong khach
hang phu hop. Pdi v6i khach hang than thiét cong ty nén 4p dung chinh sach wu dai vé
phi nhu giam gia dich vu hodc hd tro phi 1am hang cho khach. Con déi véi khach hang
moi, cong ty nén chio gia twong dbi gan véi gia thi truong, gia khong nén cao qua va
tao diéu kién tt cho khach hang tin twéng dich vu cong ty. Bang cach khi giri E-mail
cho khach, nhan vién kinh doanh nén dinh kém theo bang gi4 gi6i thiéu vé cong ty, bang

gia dich vy cy thé dé khach hang tham khao.

4.3. Giai phap day manh hoat dong giao nhian hang héa nhip khiau FCL bing
dwong bién tai cong ty TNHH Van Tai Lién Uéc Viét Nam

4.3.1. Pao tao va phdt trién nguén nhan luc

- Nang cao trinh d0 nghiép vu cho nhan vién, dac biét l1a trinh d§ ngoai ngir béng
cach to chirc cac 16p tap huan, cac khoa ngan han trong cong ty hay hd trg thém chi phi
cho nhan vién hoc thém ngoai ngi;

- Xay dung céc co ché tuyén dung, bd nhiém ngudi cé nang luc dam nhan cac vi
tri chu chét theo hudng tré hoa can b, tuyén dung thém nhan vién c6 chuyén mon gioi;

- Can c6 ché d6 dai ngod tuong xtmg voi cac nhan vién tuy theo niang luc;

- Tao bau khong khi lam viéc ning dong doan két va thoai mai trong cong ty dé
tao ra hiéu qua cao trong cong viéc. C6 thé t6 chirc cac budi lién hoan hay di ngoai cho
toan thé nhan vién trong cong ty vao cac dip 18 nhu 8/3, 30/4, 1/5...

- Tao diéu kién thuan lgi nhat c6 thé cho nhan vién phéat huy hét kha nang, nhiét

huyét va tu duy sang tao d6i voi cong viéc.
4.3.2. Pdu tw va ning cép, bdo tri cdc trang thiét bi, co sé ha ting

- Thuong xuyén kiém tra céac thiét bj phuc vu dé gép phan 1am giam nguy co phat

sinh chi phi sira chita, giam chét luong dich vu gay tré ngai trong cong viéc.
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- Ding ki kiém dinh hé thong mang, hé thong may tinh dé kip thoi phét hién ra cac
su c6 1am cham don hang, tranh mét dit liéu hay 1am gian doan cong viéc anh huong

dén viéc thyc hién hop dong.
4.3.3. Pdu tw hon cho hoat dpng marketing dé mé rong thi truong

- Pé tim kiém duoc khach hang méi, duy tri va ciing ¢b cac mdi quan hé voi khach
hang cii doi hoi cong ty phai co chién lugc marketing hoan héo.

- Pau tu cho doi ngii marketing, nang cip va hoan thién hé théng website gitp
khach hang cap nhat diy du thong tin dé c6 thé truy cap tim hiéu va sir dung cac dich
vu cong ty.

- Tang cudng cho nhan vién tryc tiép dén cac don vi xuat nhap khau trong thanh
phd va céc tinh 1an can dé xay dung cac mdi quan hé, bao gia thuyét phuc khach hang.
Thudng xuyén di gap truc tiép khach hang trao doi dé tim hiéu vé nhiing nhu cau ciing

nhu doi hoi cia khach hang véi dich vu cong ty.
4.3.4. Déi véi hoat dpng giao nhin

- Dé phat trién hoat dong kinh doanh trong thoi gian téi, cong ty TNHH Van Tai
Lién Uéc Viét Nam can chon cho minh hudng di riéng va chién lugc marketing dich vu
thich hop. Viéc xay dung va trién khai thuc hién chién luge marketing dich vu hang hai
clia cong ty phai tan dung cac co hoi bén ngoai 1an bén trong, déng thoi phat huy diém
manh, khic phuc diém yéu dén mirc thdp nhat. Mudn nhu thé cong ty can phai c6 bo
phan nghién ctru thi trudng chuyén nghiép va nghiém tic, dua ra cac két qua dang tin
cay nham hd tro dac luc trong viéc ra quyét dinh cua Ban 13anh dao. Mubn canh tranh va
gianh lai thi phan véi cac dbi thu cuing nganh, cong ty phai quang ba rong rai hon, khong
ngimg nang cao chat lugng dich vu tai cong ty dé mé rong thém thi trudng hoat dong,
thu hut va tao l1ong tin ddi voi khach hang. Bén canh d6 phai giir mirc gia canh tranh ma
van dap tmg tot nhu cau khach hang, giit vitng va duy tri mdi quan hé véi khach hang
cil, tao ra chat lugng dich vu tdt tao niém tin cho khach hang.

- Cong ty c6 thé thyc hién cit giam chi phi cho van chuyén hang héa bang cach
lvra chon nha van chuyén mdt cach tdi wu, ¢6 su so sanh va chon loc.

- Thoi gian 1a yéu tb kha quan trong anh hudng dén su canh tranh cta cong ty véi

cac ddi thi ciing nganh trong viéc dem lai khach hang cho cong ty, nhan vién giao nhan
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can nam rd cac tuyén dudng va thoi gian dé viéc giao nhan dién ra nhanh chong, tiét
kiém chi phi. Dong thoi chi dong lién lac voi khach hang, phéi hop nhip nhang dé nim
1d thong tin 16 hang: chuan bi cac gidy to, chimg tir cua 16 hang ddy du, chinh x4c, tranh
tinh trang sai sét 1am cham tré qua trinh giao nhan, chu trong thoi gian luu kho bai dé
tranh tinh trang t6n kém chi phi. Thong bao cho cong ty va khach hang biét tién do giao

nhan hang.
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KET LUAN

Trong nhitng ndm hoat ddng vira qua ciia Cong ty TNHH Van Tai Lién Udc Viét
Nam di dat dugc nhitng thanh tyu dang ké va gianh duoc vi thé khong nho trong hoat
dong giao nhan hang hoa trong nudc. DU trai qua rat nhiéu nhitng kho khan thach thic
ctia thi truong nhung cong ty van rat ¢ gang duy tri mirc ting trudng va loi nhuan qua
tig nam. Tét ca nhitng diéu nay 1a do su nd lyc rat 16n cua giam ddc va toan thé nhan
vién.

Tuy nhién trudc tinh hinh ngiy cang c6 nhiéu doanh nghiép canh tranh trong
nude 1an qudc té nhu hién nay thi dé co thé giit dugc vi tri ciia minh véi d6i tac va co
thé phat trién manh hon nita thi Céng ty TNHH Van Tai Lién Udc Viét Nam can co

nhitng chién luge, dinh hudng ding dan.

Qua tim hiéu va thyc hién dé tai “Mot s giai phap va kién nghi ning cao hi¢u
qua quy trinh giao nhin hang nhip khiu nguyén container bang dwong bién tai
Cong Ty TNHH Vin Tai Lién Uéc Viét Nam” da giup em nam vimng duoc nhiing
kién thtrc co ban ciing nhu thu nhan thém céc kién thirc va kinh nghiém thyc té trong
linh vuc logictics. Bai bao cdo d& néu rd quy trinh giao nhan hang nhap khau bang dudng
bién, dong thoi da néu 1én nhitng wu, nhuge diém cia quy trinh, qua d6 dua ra cac dé

xuat, kién nghi nham gép phan hoan thién quy trinh hon.

Trong thoi gian ngan ngili, véi trinh d6 ban than con nhiéu han ché mac du da cd
gang thu thap cac thong tin va sd liéu c6 duoc vé quy trinh giao nhan hang hoa nhap
khau nguyén container & cong ty dé nghién ctru va 1am tai liéu nhung noi dung trinh bay
khong thé tranh dugc nhiing sai so6t va han ché nhat dinh.

Em rit mong sy gop ¥, nhan xét cta thay c6 dé bao céo ciia em duoc hoan thanh

tot hon.

Em xin chan thanh cam on!
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