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Khéng c6 thanh cdng nao ma khoéng cé su gitp do,khong c6 nguoi tai nao lai khéng co
ngudi thay day db, tat ca nhirng gi ta git hai duoc déu c6 cong stc cia ngudi vun
trong va em ciing vay.Dé hoan thanh bai bao cao tot nghiép nay, em xin bay to 1ong
biét on sau sic dén cd Ths.VO THI HONG MINH cling céc thay c6 trong khoa Kinh
té bién - Logistics da tan tinh huéng dan, quan tdm ciing nhu nhan xét, goép y trong

sudt quéa trinh viét Béo céo tét nghiép cua em

Em ciing xin gui 161 cam on dén ban 1anh dao cdng ty SP-SSA INTERNATIONAL
TERMINAL (SSIT) di cho phép va tao diéu kién thuan loi cho em dugc lam viéc tai

day nhd vay ma em c6 thé nghién ciru dé dua ra nhitng giai phép, gop y cho cong ty.
Do kién thirc va kha nang 1y luan con nhiéu han ché nén khéa luan van con nhiing
thiéu sot nhat dinh. Em rat mong nhan dugc nhitng dong gop cua cac thay gido, co

gido dé khoa luan tét nghiép caa em dugc hoan thién hon.

Em xin chan thanh cadm on!
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‘ LO1 MO PAU
1.Ly do chen de tai ,

Ké tir khi nudc ta thuc hién chinh sach mé cira, nén kinh té Viét Nam thyc su co
nhitng budc chuyén bién khai sic lac quan, timg bude hdi nhap, hoa minh vao kinh
té khu vuc va thé gigi. Trong béi canh d6, hoat dong kinh doanh xuat nhap khau da
thé hién rd rang vai trd quan trong, 1a dong lyc thac day nén kinh té dat nuéc phat
trién dung theo qua trinh Cong nghiép hién dai héa dit nudc ma Pang va Nha nuéc
da vach ra.

Hoat dong xuat nhap khau thuong mai 1a su trao d6i hang ho, dich vu giira cac
nudc théng qua hanh vi mua ban. Su trao d6i d6 1a mét hinh thic cia méi quan hé
x& hoi va phan anh sy phu thudc 1an nhau vé kinh té gitra nhitng nguoi san xuat
hang hoa riéng biét cua cac qudc gia. Ching ta khdng thé phi nhan duoc nhing vai
tro to I6n ma nghé xuat nhap khau dem lai cho nén kinh té hién nay.

Quy trinh giao nhan hang héa cu thé 1a quy trinh giao nhan container trong hoat
dong Logistics dong vai trd vo cing quan trong trong diéu kién hién dai ngay
nay.Dich vu giao nhan trong hoat dong Logistics dam bao sy tron tru cho cac giao
dich kinh té. Nén kinh té chi c6 thé phét trién ddng bo khi chudi dich vu giao nhan
trong hoat dong Logistics dugc hoat dong lién tuc, nhip nhang. Hang loat cac hoat
dong kinh té lién quan dién ra trong chudi dich vu giao nhan trong hoat dong
Logistics , theo d6 cac san pham va gia tri nhu cau thoa man cia khach hang ciing
nhu nguoi san xuat 1a diéu rat quan trong

Pé giam thiéu nhitng khoan chi phi bat hop 1y, t6i wu hoa thoi gian, ning suat
trong hoat dong giao nhan container tai khu vuc cong cang can c6 su phéi hop chat
ché cua cac nhan vién cdng ty, cac can bo 1anh dao, nha san xuat, ngudi van tai,
ngudi kinh doanh kho béi cuing hop sirc thuc hién trién khai ddng bo cac giai phap
dé han ché nhirng rui ro trong qua trinh 1am viéc, t6 chirc nhitng chinh sach phi hop
dé thuc day ning suat 1am viéc ciia nhan vién, phan phéi hang héa ding chung loai ,
s6 luong, dam bao dung dia diém, Kip thoi gian voi chi phi dugc giam thiéu nhung
van dap tmg duoc yéu cau xa hoi, thoa man nguoi tidu ding. Hoat dong d6 chinh 1a

néng cao hi¢u qua hoat dong giao nhan container



Cang bién 12 noi tiép nhan tau bién dé xuét va nhap hang hoa, 1a mot mat xich
quan trong trong chudi logistics dwa hang tir nha san xuat dén ngudi tiéu dung. PO
v6i Ba Ria -Viing Tau, phat trién kinh té bién trong d6 cang bién va dich vu
logistics 1a muc tiéu quan trong cho sy nghiép phat trién kinh té xa hoi cua tinh.
Cum cang nuéc sdu & Cai Mép — Thi Vai (Viing Tau) dy kién s& tro thanh ctra khau
container quan trong ¢ khu vuc phia Nam.

Cang SSIT 1a mét trong nhiing cang Ié6n manh nam trong Cum cang nudc sau
khu vuc Cai Mép — Thi Vai. Cang bt dau di vao hoat dong khai thac dich vu
Container tir thang 6/2018 dén nay. Véi sy chuyén nghiép ciia d6i ngii can bo, nhan
vién va véi nhiing trang thiét bi hién dai bac nhat, cong tac to chirc xép d& nhanh
chéng va linh hoat, t6i vu thoi gian va chi phi 1am hang, cang da thu hat dugc
nhiing tau container 16n, s6 lugng hang hoa container khai thac ngay cang ting. Vi
vay, trong thoi gian thyuc tap tai vi tri Nhan vién cong cang ( Gate clerk ), em luén
chd trong tim hiéu va hoc hoi cac quy trinh ciing nhu gidy to tha tuc giao nhan
Container . Tir 46, em chon dé tai vé “GIAlI PHAP NANG CAO HIEU QUA QUY
TRINH GIAO NHAN CONTAINER TAl KHU VUC CONG CANG SSIT”
2.Muc tiéu nghién ciru
-Tim hiéu vé Cong Ty Lién Doanh Dich Vu Container Qudc Té Cang Sai Gon —
SP-SSA (SSIT)

-Tim hiéu vé cé&c quy trinh giao nhan ciing nhu uu va nhuoc diém cua hoat dong
giao nhan container tai khu vuc cong cang SSIT

-Ttr nhitng nhugc diém , cac van dé con ton dong sé dé ra giai phap dé nang cao
hoat dong giao nhan container tai khu vuc cong cang

3.Péi twong va pham vi nghién cieu

-Pbi twong nghién ctru : Quy trinh giao nhan container tai Céng Ty Lién Doanh
Dich Vu Container Quéc Té Cang Sai Gon — SP-SSA (SSIT)

-Pham vi nghién cu : nghién ciru duoc thuc hién tai khu vuc cong cang

SSIT noi kiém soat lwgng xe ra vao cong , 1am Iénh, out cont, c4c gidy to thu tuc c6
lién quan trong quy trinh

4.Phuong phap nghién ctiru



Khoa luan st dung cac phuong phap nghién ciru thong ké, phan tich dit liéu thir cap
nhu bao cao cua phong ban trong céng ty, cac dir liéu tir sach bao, internet. Bén
canh d6 két hop véi nghién ciru thuc nghiém: quan sat va thuc hanh thuc té dé doi
chiéu ly thuyét.

5.Két cAu ludn vin

Ngoai phan mé& dau, két luan, tai liéu tham khao, khéa luan duoc két cdu géom cac
chuong sau day :

Chuwong I: Co sé Iy luan vé hoat dong giao nhan container tai cong ty tnhh lién
doanh dich vu container quéc té cang sai gon — SSA (SSIT)

Chuwong II: Thuc trang vé hoat ddng giao nhan container tai khu vic cong
cang SSIT

Chuwong III: Giai phap nang cao hiéu qua hoat dong giao nhan container tai

khu vuc cong cang ssit



CHUONG I: CO SO LY LUAN VE HOAT PONG GIAO NHAN
CONTAINER TAI CONG TY TNHH LIEN DOANH DICH VU
CONTAINER QUOC TE CANG SAI GON - SSA (SSIT)

1.1.NHUNG KIEN THUC VE CONTAINER
1.1.1.Khai niém va nhirng thanh phan co ban trong ciu tric cia container

*Khai niém : Theo tiéu chuan 1SO 668:1995(E), container hang hoa (freight
container) 1a mot cng cu van tai c6 nhirng dic diém sau:

- C6 dic tinh bén vimng va du do chic tuong tng phd hop cho viéc sir dung lai.

- Puoc thiét ké dic biét dé co thé ché hang bang mot hay nhiéu phuong thic van
tai, ma khong can phai d& ra va dong lai doc duong.

- Puoc lap dat thiét bi cho phép xép d thuan tién, dic biét khi chuyén tir mot phuong

tharc van tai nay sang phuong thirc van tai khac.
- Puoc thiét ké dé dang cho viéc dong hang vao va rat hang ra khoi container.
- C6 thé tich bén trong bang hodc hon 1 mét khdi (35,3 ft khdi).

Thuece té thuong hay gap thuat ngir container tiéu chuan qubc té (ISO container), d6 1a
nhitng container hang héa (nhu néu trén) tuan theo tat ca c4c tiéu chuan ISO lién quan

vé container dang c6 hiéu luc tai thoi diém san xuét container.
*Nhirng thanh phan co ban trong ciu tric caa container:

Container la mot thung thép co kich thuéc 16n hinh hop chit nhat bén trong rdong va
cd cira mo thiét ké chdt dé dong kin. Container c6 kha ning chiu lec cuc ky tét va co
nhiéu kich thuéc khac nhau. Vo caa thung container thudng c6 mau xanh hozc mau
do6 tuy nhién ciing c6 thé xuat hién mot sé mau sac khac tly theo yéu cau caa khach

hang hozc nha san xuat.
1.1.2.Kich thwdc container

Container c6 nhiéu loai, va kich thuéc cu thé theo timg don vi san xuat. Tuy
nhién, do nhu cau tiéu chuan hoa dé cé thé str dung trén pham vi toan cau nén kich

thude ciing nhu ky ma hiéu container thudng dugc ap dung theo tiéu chuan 1SO.



Theo ISO 668:1995(E), cac container ISO déu c6 chiéu rong la 2,438m (8ft).

+ V& chiéu cao, hién cha yéu dung 2 loai: thuong va cao. Loai container thudng

cao 8 feet 6 inch (8°6”), loai cao c6 chiéu cao 9 feet 6 inch (976”). Cach goi

container thuong, container cao chi mang tinh tap quan. Trude day, nguoi ta goi

loai cao 8 feet la container thuong, nhung hién nay loai nay khong con dugc st

dung nhiéu nira, thay vao do, container thudng cé chiéu cao 8°6”.

+ V& chiéu dai, container 40’ dugc lay 1am chuan. Cac container ngan hon c6 chiéu

dai tinh toan sao cho cd thé xép két dé dat dudi container 40’ va van dam bao cé

khe ho 3 inch ¢ gitra. Chang han 2 container 20° s& dit khit dudi 1 container 40’ véi
khe

ho gita 2 container 20” nay 14 3 inch. Vi 1y do nay, container 20° chi ¢6 chiéu dai

xap xi 20 feet (chinh xac la con thiéu 1,5 inch)

Contho | Conthg | Cont Cont Cont Cont
Cont20 | Cont 40' | Cont40' | mai(open | mai(ope | lanh lanh Flatrack | Flatrac
' thudng | cao top) n top) (Reefer | (Reefer | (Flat k
Kich thugc | (20'DC | (40'DC) | (40'HC | (OpenTop | (Open | 20) 40) Rack | (Flat
) 20") Top 40) 20') Rack
40)
Bén |Dai |6,058 |12,192 |12,192 |6.058m 12.19m | 6.06m |12.190 | 6.06m | 12.190
ngoai m m m m m
Ron | 2,438 |2,438m | 2,438 m |2.438m 2.44m | 2.44m | 2.438 |2.44m |2.438
g m m m
Cao 2591 [2591m |2,896 m |2.59m 259m | 259m [2.896 |2.59m |2.590
m m m
Bén |Dai |5867 |11,998 |11,998 |5.89m 1201m |538m |1148 |561m |12.06
trong m m m m m
(toi | Ron (2,330 [2,330m [2,330m [2.31m 233m [226m |[226m |[220m |2.08m
thiéu | g m
) 2,350 2,350 m | 2,655 m 233m |[226m |218m |[223m |[1.95m
Cao |m 2.33 m

(Nguon : Tac gid tw tong hop)

Bang 1 1:Kich thwoc container




1.1.3. C4u tao container

Hién nay trén thi trudng c6 nhiéu loai container khac nhau tuy nhién vé cau tao thi
chung déu co6 céc bo phan sau:

1.1.3.1.Phan khung cuia container
bac diém ciaa phan khung nay la ¢6 hinh hop chit nhat va dugc lam tir chat liéu thép.
Khung container 1a bo phan quan trong nhat quyét dinh kha ning chiu lyc cua

container.

Phan khung c4u tao gém 4 tru goc, 2 xa doc ndc, 2 xa doc day, 2 dam day, 1 xa ngang
trén trudc cung 1 xa ngang trén sau.

1.1.3.2.Pay va mqt san cua container

B6 phan day va mat san container la cac thanh dam ngang noi véi 2 thanh xa doc day
véi nhau két ndi vai phan khung caa container tao nén mét khéi c6 kha nang chiu lec

viing chac.

San cua container dugc 1am chu yéu bang gd nguyén ban nén do chiu luc rat tot va
chac chin. Hon nita loai gd duoc ding lam san container déu da dugc ngam u hoa

chat nén cd thé chéng dugc mdi mot va tinh trang muc nat.

1.1.3.3.Tam mai

Mai caa container 1a mot tim kim loai 1am tir thép, nhdm c6 cac séng udn lugn rat
chac chan va khong bi han gi gilip bao quan, dam bao an toan cho hang hoa trong lic
van chuyén.

1.1.3.4.Vach doc ’ o

Véach doc container la gi? P6 la nhitng tam kim loai dugc gan két vai nhau c¢6 dac
diém véi cac bé mat luon song c6 tac dung khong dé nude mua dong lai va ting tinh
chiu lyc cho container. Nhitng vach doc nay duoc sir dung dé che chan hai bén hdng
cua container.

1.1.3.4Mat truéc ,
Mat trude la nhitng tam thép kim loai khong co ctra va dugc dap song theo khoi

vuong.



1.1.3.5.Mqt sau va cua container
Duoc thiet ke vai 2 tam kim loai phang lam canh cira, cac canh cura duoc gan véi

khung container bing cac ban 1& chic chan.

1.1.3.6.G6c lap ghép
Go6c lap ghép duoc ché tao bang thép va dugc han khop véi cac goc trén, dudi cia
container. Chung duoc sir dung dé budc day chang trong qué trinh nang ha, xép chéng

hang hda.
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Hinh 1 1 : Goc ldp ghép container

(Nguon : https://samcovina.vn/cau-tao-container/)



1.1.4.Phén loai container

Theo tiéu chuan ISO 6346 (1995), container duong bién bao gém 7 loai chinh nhu
sau:

* Container bach hoa (General purpose container).

S
icoud 205364 B
2161

~ !L_....

Hinh 1 2 : Container bach hoa

(Nguon: haicancontainer.com)

Container bach héa thuong duoc sir dung dé ché hang khé, nén con dugc goi 1a
container kho (dry container, viét tit 1a 20°DC hay 40°DC).

Loai container nay duoc st dung phd bién nhat trong van tai bién.

* Container hang roi (Bulk container)

La loai container cho phép xép hang roi kho (xi mang, ngii cbc, quang...) bang cach
rét tir trén xudng qua miéng xép hang (loading hatch), va dd hang dudi day hodc
bén canh (discharge hatch).

Loai container hang roi binh thudng c6 hinh dang bén ngoai gan giéng voi

container bach hda, trir miéng xép hang va cira d& hang.



Hinh 1 3: Container hang roi

(Nguon: haicancontainer.com)
Container chuyén dung (Named cargo containers).
- Container chd 6 t6: cau tric gdom maot bo khung lién két véi mat san, khong can
véach véi mai che boc, chuyén dé cha 6 t6, va c6 thé xép bén trong 1 hoic 2 tang tiy
theo chiéu cao xe. (Hién nay, nguoi ta van cha 6 to trong container bach hda khé

phd bién)




Hinh 1 4: Container chuyén dung

(Nguén: haicancontainer.com)
- Container chd suc vat: duogc thiét ké dic biét dé ché gia stc. Vach doc hoic vach
mat trudc c6 gan cia ludi nho dé thong hoi. Phan dudi cua vach doc bé tri 16 thoét

ban khi don vé sinh.

« Container bao 6n (Thermal container). Pugc thiét ké dé chuyén cho céc loai hang
doi hoi khdng ché nhiét 6 bén trong container & mic nhat dinh.

Véch va mai loai nay thudng boc phu 16p cach nhiét. San 1am bang nhém dang cau
trdc chit T (T-shaped) cho phép khong khi luu thong doc theo san va dén nhiing
khoang tréng khdng cé hang trén san

Container bao 6n thudng c6 thé duy tri nhiét ¢ néng hoac lanh. Thyc té thudng gap

container lanh

Hinh 1 5: Container bdo 6n

(Ngusn: haicancontainer.com)
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* Container ho méai (Open-top container).
Container hd mai duogc thiét ké thuan tién cho viéc dong hang vao va rit hang ra
qua mai container. Sau khi déng hang, mai s& duoc phu kin bang vai dau. Loai

container nay dung dé chuyén ché hang may méc thiét bi hodc gd cé than dai

Hinh 1 6: Container hg mai

(Nguon: haicancontainer.com)

« Container bon (Tank container).

Container bon vé co ban gom mot khung chuan ISO trong d6 gan mat bon chira,
dung dé chg hang long nhu ruou, hoa chat, thuc pham... Hang duoc rét vao qua
miéng bon (manhole) phia trén mai container, va dugc rut ra qua van xa (Outlet

valve) nho tac dung cua trong luc hozc rat ra qua miéng bon bang bom.

11
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Hinh 1 7: Container bén

(Nguon: haicancontainer.com)

eContainer mat bang (Platform container).

Pugc thiét ké khdng vach, khdng mai ma chi c6 san 1a mat bang viing chic, chuyén
dung dé van chuyén hang ning nhu may moéc thiét bi, sit thép... Container mat
bang ¢ loai c¢6 vach hai dau (mat truede va mat sau), vach nay cé thé cb dinh, gap

xubng, hoic co thé thao roi

Hinh 1 8 : Container mdt bang
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(Nguon: haicancontainer.com)

1.1.5.Cach kiém tra sé container

S6 contaier 1a mot trong nhiing thong tin cuc ky quan trong trong viéc xép hang lén
tau, lam bill, mé t& khai hai quan, truyén manifest ... va rat rat nhiéu cong dung
khac, mot trong nhitng yéu cau cap thiét nhat ctia s6 container 1a tinh chinh xAc.
Nhung c6 mét thyc té 1a sé container thudng bi sai boi nhitng 1y do sau:

« Nhap sai: 1a do khi nhan vién chimg tir nhap s6 lidu sai.

« Nhan dugc thong tin sai: thudng ddi véi hang xuat thi viéc 1y s6 container
thuong thong qua tai xé giri vé, va giri qua sms, viéc tai xé guri sai hodc nham
1a thudng xuyén xAy ra.

« Vanhiéu ly do khac.

Hau qua cua viée sai sd container thudong rat nghiém trong cé thé ké dén nhu: rét
tau (container khong dugc xép 1én tau), bdc nham container, stra bill, stra
manifest... di nguyén nhan va hau qua thé nao di chang nita thi ciing s& 1am cho
ban mat di mot khoan chi phi dé khic phuc van dé nay.

< Sau day 1a mot s cach tinh s container chinh xac va tranh nham 13n

MJi hang tau s& co cach kiém tra sé container twong ddi gidng nhau chang han nhu:
+HMM .tracking , HLC.tracking , MSC.tracking, ONE.tracking, YML.tracking
+Hozc néu don gian hon c6 thé 1én Google

Céch tinh sb kiém tra container

(container check-digit)

Nhap s6 vao 6 dudi rdi nhan nit "Tinh", s& thay sé kiém tra hién thi & dong dudi.
Luu y: nhap 10 ky tu sé container theo chuan, chang han: SUDU307007.

Mhap so container SUDU307007 Tinh
S0 container: SUDU307007

S& kiém tra: 9

13



Chir s6 kiém tra container 1a chir s6 cudi cung (trong bay chir s8) trén vo container.
Chir s6 nay thuong duoc viét tach riéng trong mét 6 hinh chit nhat bao quanh (nhu

s6 “9” trong hinh dudi).

— —

Subu 1307 007 9

Owner code l Check digit

Product group code REgiStlT;ltiDl‘l number

Theo quy dinh vé ky ma hiéu container, mdi container c6 mot day 10 ky tu dé nhan
biét. Trong d6 co6 4 chir cai va 6 chit s, nhu trong hinh trén 1a SUDU 307007. Véi
cac container tiéu chuan, chir s6 nay 1a duy nhat cho mét container va khdng co 2

container tring ma nhan biét nay.

Trong qua trinh van chuyén, s6 container dugc nhiéu dbi twong sir dung (cha hang,
forwarder, hang tau, dich vu hai quan...), tan suat nhiéu lan, trén nhiéu chang tir
(B/L, Manifest, D/O...). Mot kha nang dé& xay ra la nhap nham sb container, va hau

qua thuong la kha nghiém trong.

Pé giam thiéu nguy co nay, nguoi ta ding mét chit s6 thir 7 dé kiém tra (check
digit). V& co ban, sb kiém tra nay la két qua tinh toan theo quy tic da dinh caa 10
Ky tu néu trén. Néu nhap nham s, chir s6 kiém tra s& khac véi sé thuc té, nho do

ngudi ta phét hién ra 1.

Chang han trong vi du trén, sé container 1a SUDU307007 c6 chit s6 kiém tra 13 9.
Gia str, néu ngudi nhap sé container sai mot ky tu thanh SUDU307107, khi d6 s6
kiém tra s& phai 1a 5 (khong ding véi 9). Sy sai khac nay chi ra rang viéc nhap sb

container da bi sai s6t, can phai kiém tra lai.

1.1.6. Ky ma hiéu container

14



1.1.6.1.Hé théng nhan biét
Hé théng nhan biét cua container bao gém 4 thanh phan

Ma chua sé hiru (owner code)

Ky hiéu loai thiét bi (equipment category identifier / product group code)
S6 sé-ri (serial number / registration number)

Chir s6 kiém tra (check digit)

A w0 e

supu 307 007 9

Owner code l Check digit

Froduct group code REgiStlT;lliDl‘l number

1.Ma cha sé hiru (owner code): M4 chu so hitu (con goi 1a tiép dau ngix container)
bao gom 3 chir cai viét hoa dugc thong nhat va dang ky véi co quan dang kiém
qudc té thong qua co quan dang kiém québc gia hodc dang ki truc tiép véi Cuc
container qudc té - BIC (Bureau International des Containers et du Transport

Intermodal).

Sau khi dang ky, viéc s¢ hitu ma nay mai dugc chinh thirc cong nhan trén toan thé
gidi. Mot hang c6 thé s¢ hitu mot hozc nhiéu ma khac nhau, mac du BIC han ché

diéu nay, va dua ra nhirng diéu kién nhat dinh cho viéc dang ki nhiéu ma.

O Viét Nam, dén dau nam 2010, c6 6 cong ty ding ki ma tiép dau ngir véi BIC, chi

tiét nhu dudi day.
T MaBIC Téncongty
1 GMDU  Gemadept

2 GMTU Gematrans

15



3 NSHU Nam Trieu shipping
4 VCLU Vinashin-TGC
5 VNLU Vinalines container

6 VNTU Vinashin-TGC

(Ghi chii: container dau ngiz GMTU hién do Gemadept qudn 1y; Vinashin-TGC
ddang ky 2 tiép dau ngir VCLU va VNTU)

Mot s6 cong ty khac dang so hitu, khai thac container vai nhitng dau ngix nhat dinh,
nhung chua dang ky véi BIC, chang han nhu Bién Pong dung dau ngir BISU,
Vinafco dung dau ngit VFCU...

Viéc sir dung ma chu so hitu chua dang ky s& ¢ mot s6 bat loi nhu:

« Thi nhit: S6 Container khong dugc dang ky véi BIC van dua vao sir dung
la trai quy dinh trong Phu luc G cua tiéu chuan 1SO 6343 — Quy dinh vé viéc
dang ky ma xac dinh chu s6 hitu véi BIC dé duoc bao vé quyén sé hiru doi
vGi ma nay trén pham vi quéc té.

« Thi 2: Container gan ma khong ding ky, trong qua trinh luu thong c6 thé bi
hai quan tam gitr, kiém tra va c6 thé khong duoc phép luu thong tu do quy
dinh trong Cong uéc hai quan vé Container (Custom Convention on
Containers). Diéu nay c6 thé 1am gian doan hoac tam nging qua trinh van
chuyén hang hoa.

« Thir 3: Viéc khong dang ky dong nghia s& khong dugc thira nhan quyén so
hitu d6i véi s6 hiéu container khi xay ra nham 13n, khiéu nai va c6 thé dan

dén mét container.

2. Ky higu loai thiét bi(equipment category identifier / product group
code): 1a mét trong ba chir cai dudi day viét hoa, twong tng véi mot loai
thiét bi:

16



U: container cho hang (freight container)
J: thiét bj c6 thé théo roi cua container chd hang (detachable freight
container-related equipment)

Z: dau kéo (trailer) hoic mooc (chassis)

Viéc str dung bét ky chit cai nao khdng thugc ba chir céi trén (U; J; Z) 1am ky

hiéu loai thiét bi duoc coi 1a khéng tuan theo tiéu chuan 1SO 6346.

3. So sé-ri (serial number): day chinh 1a sé container, gom 6 chit s6. Néu sd
sé-ri khong du 6 chir 6, thi cac chir s6 0 s& duoc thém vao phia trudc dé
thanh du 6 chir s6. Chang han, néu sb sé-ri 1a 1234, thi s& thém 2 chit s6 0, va
s6 sé-ri day du s& 14 001234. S6 sé-ri nay do chu so hiru container tu dit ra,

nhung dam bao nguyén tic mdi sb chi s dung duy nhat cho mot container.

4. Chir sé kiém tra (check digit): 1a mot chit s (dtng sau sb sé-ri), dung dé
kiém tra tinh chinh xac cua chudi ky ty ding trude d6, gom: tiép dau ngit, sb
sé-ri. Vi mdi chudi ky ty gom tiép dau ngir va sé sé-ri, ap dung cach tinh

chit s6 kiém tra container, s& tinh dugc chit s6 kiém tra can thiét.

Viéc str dung s6 kiém tra 1a dé giam thiéu rui ro sai sot trong qué trinh nhap
sb container. Thuc té 12 s6 container duoc nhiéu ddi tuong st dung (chu
hang, forwarder, hang tau, hai quan...), nhiéu lan, trén nhiéu chang tir (B/L,
Manifest, D/O...), do d6 kha ning nhap sai s6 1 rat Ion. Mdi sb container
(gom tiép dau ngir va s sé-ri) sé twong tng véi mot chit s6 kiém tra. Do do,
viéc nhap sai s6 phan Ion s& bj phat hién do chir s6 kiém tra khac vai thyuc
té. Tuy vay, ciing can luu y diéu nay khong phai tuyét ddi, boi néu sai 2 ky

tu trg 18n thi c6 thé s kiém tra van diang, va sai sot khdng bi phat hién ra.

1.1.6.2.M3 kich thuéc va ma kiéu

Yﬂﬂ 482431 [3
4261

Size code Type code
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- Ma kich thwéc: 2 ky tu (chir cai hoic chit s6). Ky tu thtr nhét biéu thi
chiéu dai container, chix s6 4 trong vi du trén thé hién chiéu dai container
nay 1a 40ft (12,192m). Ky tu thi hai biéu thi chiéu rong va chiéu cao

container, chit s6 2 biéu thi chiéu cao 8ft 6in (2,591m).

- M& kiéu: 2 ky tu. Ky tu tha nhat cho biét kiéu container, trong vi du trén:
G thé hién container hang bach hda. Ky tu tha hai biéu thi dic tinh chinh
lién quan dén container, sb 1 (sau chit G) nghia 1a container c6 ctra thong

gio phia trén.

Tom lai, 42G1 trong hinh trén thé hién container bach hda dai 20ft 40ft,
cao 8ft 6in, thong gid phia trén.

Tiéu chuan ISO 6346:1995 quy dinh chi tiét y nghia cac ma kich thudc va
ma kiéu.
1.1.6.3.Cac dau hiéu khai thac (operational markings)

Céc dau hiéu trong khai thac gdm hai loai: bat buoc va khong bat budc

- Dau hiéu bit buc: tai trong container, canh béo nguy hiém dién;

container cao.

o Trong lwong t6i da (Maximum Gross Mass) duoc ghi trén ctra container, sb
liéu trong tu nhu trong Bién chirng nhan an toan CSC. Mot s6 container
cling thé hién trong luong vo (tare weight), trong tai hitu ich (net weight)
hay luong hang xép cho phép (payload). Can luu y: Payload chinh 13 lwong

hang tdi da (Gross Weight) duoc dong trong container, bao gdm ca bao bi

hang hoa.

MAX.GROSS 33200 L5s

950 KGS
JL: 8110 L6S

18


https://www.container-transportation.com/gross-weight-la-gi.html

Ddu hiéu canh bao nguy hiém dién tir dudng day dién phia trén, dung cho tit ca céc

container cd lap thang leo.

Ddu hiéu container cao trén 2,6 mét: bit buoc ddi véi nhitng container cao trén 8ft
6in (2,6m). Chang han, hinh trén thé hién container cao 9ft 6in (2,9m)

) 9m
9’6’

- Ddu hiéu khong bdt bugc: khéi luong hitu ich 16n nhat (max net mass), ma qubc

gia (country code)

« Khéi lugng hizu ich 16n nhat (max net mass) dan trén cira container, phia

dudi dau hiéu trong luong container tbi da.

28.260 KGS
62310 LBS

33.2 CUN.
1,170 CUFT
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M4 quéc gia (country code) gém 2 chir cai viét tit thé hién tén québc gia s¢ hitu
container. Trong hinh dudi day, US viét tit cua United Stated Hoa K.

B | 44500717
Us | 4310
N G

v
Country code lType code
Size code

Ngoai ba loai ky ma hiéu chinh, trén vo container con cac dau hiéu md ta cac théng

tin can thiét khac.

« Bién chitng nhan an toan CSC

« Bién Chap nhan cua hai quan

« Ky hiéu cua to chic duong st qudc té UIC

« Logo hing dang kiém

« Test plate (cua dang kiém), ddu hiéu xép chdng (stacking height)

« Tén hdng (Maersk, MSC...), logo, slogan (néu c6)

« Mac hing ché tao (CIMC, VTC...)

« Ghi chu vat liéu ché tao vach container (corten steel), huéng dan sira chira
(...repaired only with corten steel)

« Bang vat liéu ché tao cac bo phan container; cac luu ...

« Thong tin vé xt Iy gd (van san)

« Nhan hang nguy hiém (néu cd)

1.2.Hoat dong giao nhan container

1.2.1. Khai niém giao nhan

Ching ta c6 thé hiéu ngan gon 1a “Logisgtics 1a quéa trinh 1én ké hoach, &p dung va
kiém sét cac luong dich chuyén ciia hang hoa va thong tin lién quan dén nguyén
nhién liéu vat tu ( dau vao) va san pham cudi cung ( dau ra ) tir diém xuét phat dén
diém tiéu thu.

Giao nhan van tai (hay Freight Forwarding) la dich vu van chuyén hang hoa tir noi

gri hang dén noi nhan hang, trong d6 ngudi giao nhan (Freight Forwarder) ky hop

20


https://www.container-transportation.com/country-code.html
https://www.container-transportation.com/corten-steel.html

ddng van chuyén vai chu hang, déng thoi ciing ky hop dong ddi tng véi ngudi van
tai dé thyc hién dich vu.

Giao nhan dugc dinh nghia theo Quy tic miu caa Lién doan cac hiép hoi

Giao nhan qudc té (FIATA): “Dich vu giao nhan (Freight forwarding service) la bat
ctr loai dich vu nao lién quan dén van chuyén, gom hang, luu kho, boc xép, dong gbi
hay phan phdi hang hoa ciing nhu cac dich vy hodc c6 lién quan dén céc

dich vu trén ké ca cac van dé HQ, tai chinh, mua bao hiém, thanh toéan , thu thap
chang tir lién quan dén hang hoa”.

Giao nhan dugc dinh nghia theo diéu 163 Luat Thwong Mai Viét Nam: Dich vu giao
nhan hang hoa la hanh vi thuong mai, theo d6 nguoi lam dich vu giao nhan hang hoa
nhan hang tir nguoi gui, to chirc van chuyén, luu kho, luu bai , 1am tha tuc gidy to va
cac dich vy khac c6 lién quan dé giao hang cho ngudi nhan theo uy thac cua chu
hang, ctia nguoi van tai hoac nguoi lam dich vu giao nhan khac (goi chung la khach

hang )

1.2.2. Céc gidy to, chung tir lién quan trong trong hoat dong giao nhan container
1.2.2.1.Phiéu VGM

VGM Ia phiéu xac nhan khéi luong toan bo (Gross Weight) cta container hang van

chuyén qudc té.

VGM viét tit cua thuat ngit tiéng Anh: Verified Gross Mass. Chang tir nay duoc
quy dinh trong SOLAS - Cong uéc an toan sinh mang con ngudi trén bién (Safety

of Life at Sea Convention).

Muc dich cua loai gidy to nay 1a dé kiém soét tinh trang qué tai cia container trong
van tai bién. Khi viéc khai béo tai trong khéng chinh xéc, viéc xép d& va tinh toan
tai trong, vi tri xép hang trén tau container bj sai, dan téi nhiéu hau qua nghiém

trong vé an toan cho con ngudi, tau, va hang hoa trong hanh trinh trén bién.
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T chtc hang hai thé gisi (IMO) vi thé da bd sung quy dinh trong SOLAS, yéu cau
ngudi guri hang (Shipper) phai xac dinh khéi luong container hang, thi hang méi

dugc xép tau. Quy dinh ndy cd c6 hiéu lyc tir ngay 1 thang 7 nim 2016.

Tai Viét Nam, quy dinh nay di duoc Cuc hang hai Viét Nam cu thé héa trong Cong
vin s6 2428/CHHVN-VTDVHH, trong d6 giai thich rd hon VGM 1la gi va kém theo
mau VGM 4&p dung cho hang xuat khau tir Viét Nam.

Can luu y, hién VGM méi ap dung cho hang xuat nhap khau. Con véi hang
container ndi dia, luat chua quy dinh va cac hang tau noi dia ciing chwa yéu cau chu

hang phai c6 VGM. Sau nay, c6 thé s& co su thay doi cap nhat thém.

Lién quan dén tai trong hang container noi dia, vao nhitng thoi diém nhat dinh,
chang han nhu khi hang qua nhiéu, hang tau s& ty can hang tai cang dé kiém tra.
Truong hop qué tai trong téi da cho phép, hing tau s& yéu cau chi hang nop phi qua

tai, tham chi yéu cau rit bét hang trude khi dong y xép hang 1én tau.

VGM dé hang tau biét trong lwong container hang, dé kiém soat tai trong, va phuc

vu cho cong tac xép dd hang 1én xubng tau. C6 thé thiy 2 y nhu sau:

Néu trong luong hang trong container vurot qua tai trong dong hang cho phép, hang
tau c6 quyén tir chéi van chuyén hang, hoac yéu cau rit bét tai trude khi duoc xép

Ién tau.

Khi biét trong luwong tirng container hang, bo phan khai thac tau s& biét cach b tri
sap xép vi tri ti wu cho tirng container hang trén tau, theo nguyén tac chung: hang
nang hon xép xudng phia dudi. C6 phan mém tinh toan dé chon phuong an dam bao

tinh 6n dinh va an toan cho tau.
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XAC NHAN KHOI LUONG N BO CONG-TE-NG VAN CHUYEN QUOCTE

VERIFIED GROSS MASS OF CONTAINER ON INTERNATIONAL TRANSPORT
(VG

Ang, dia chi, s dién thogi/ Name of shipper, address, phone

) k

bo
[
¢ TEET —SGNCT1379400 M TRIUMPH 012E(PN2)
g 13,168.0 l
TR 113,048.00KGS |
¢ 13258, 00KGS P |~ SGNCT1379400 ¥M TRIUMPH 012E(PN2)
nhi¢m vige xéc nhiin khéi lugng 10dn b cong-te-na ndi trén 1A
DON V| CAN
NGUOI GUI HANG
CTY HANG DUONG
¥ "M\‘I[A \ ¢
L HH l(_ ~\
s
HANG DUONG /.

Hinh 19 : VGM

(Nguén: haicancontainer.com)

1.2.2.2.Packing list

Packing list hay Phiéu dong goi 1a bang ké danh muc hang hoa nhu thoa thuan caa
Hop dong, théng tin trén bang ké twong ty nhu héa don nhung khong can cé cac
thong tin lién quan dén thanh toan hay don gia hoac tri gia hoac dong tién thanh
toan. Diéu quan trong 1a can c6 quy cach dong goi, trong lwong va kich thudc.
Chte ning cua packing list 1a cung cdp nhitng thdng tin can thiét cua hang hoa, tiy

ting loai packing list s& bao géom nhiing thong tin co ban sau nhu:

« S6 luong va trong lugng cia danh sach hang hoéa 1a bao nhiéu trong thing
container.

« Sdkién hang va sb pallet cu thé, sb lwong hang nho duoc dong vao hop, thing.

« Phuong thirc d& hang: bang xe nang hay bang tay dé bé tri s6 lugng céng nhan
bdc d& phu hop.

« Duy kién vé thoi gian d& hang dé tinh toan bao nhiéu sé lugng hang s& da trong

1 ngay giup nguoi mua bd tri nhan lec nhan hang va dién tich kho bai pha hop.
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« List packing la phiéu déng géi rat quan trong trong bo chang tir trong xut
nhap khau.
(Vi du nhu container c6 20 kién, dong pallet thi c6 thé 1 cont trong vong 30 phdt, 1
gio, 1 ngay d& duoc 8 cont nhung néu nhu container c6 1000 kién bdc roi thi cé thé

méat 1,5 — 2 gio/container va 1 ngay chi d& dugc 4 cont hang).

« Truy xuét duoc thong tin ca san xuat, sé may, quan ddc, ... dé c6 thé khiéu nai
v6i bén ban hay nha san xuit néu san pham bi 13i, c6 thé ddi tra; tim duoc

kién, bao, pallet chira dung hang.

" (f)]‘j'}AJNER PACKING LIST

Ngay : 26/11/2022

11:‘-?&?:'\1 AT CONG TY TAM P THANH ! \()(‘UNI \L\‘:R TGCU5099 1 53
— feme SN “ontainer No. z
TEN TAU MSC UNITED VIII  chuven 12474 By 40"
Vessel'sname: _ Voyamge: 3 Size/Type
CANG DEN LONG BEACH 3 g LONG BEAC
= i y : ‘,,&[,]:,t,,: ENTAL: LONG BEACH ::)‘I\:‘,‘“ Fx22608592

I [ TRONG LUONG | KHOILUONG
HANG HANG
casureme

Gr. Cargo weight Measurement

‘‘‘‘‘‘‘‘‘‘

XDS
CAMBODIA CO.LLTD

XE DAP
HA VOUNG TAU

CANG QUOC TE SP-SSA (SSIT)

EBKGO4450358 ] ‘

MST: 0305440943

SDT: 0946 854 759
(ANH BAY)

e HA CONT TRUGC 24:00 PM -26/ 11 /2022

Al nhgn

For and behalf of shipper

XE S0H06742

HO, TEN
Full name
Hand phone

L7R w5754
Hinh 1. 10 : Packing list

(Nguon: cang SSIT )
1.2.2.3.Phiéu CMT
Phiéu CMT ( CONTAINER MOVEMENT TICKET) la phiéu phat hanh khi
khach hang nop D/O d¢é lay cont trén d6 c6 danh sach cont s& lay (theo 16),

khach hang dem CMT di thanh Iy hai quan, Gate sau khi 1am 1énh trén hé thng

chon cont thi t vao 6 c6 sé + loai cont trén CMT va cap vi tri l1ay dua khach
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hang vao Iy cont, sau khi khach hang lay cont ra thi kiém tra c6 dang sb cont

trén CMT da t6 khong.

'\

SSIT

. Tég cong ty:
Han D/O:
D/O No:
S6 B\L:

Vessel code/ Tén ma thu:

o

SO CONTAINER

CAIU4913925

. FFAU2178015

S %% (N e we|=

Gate officer/ Nhiin

| BMOUSS503083 |
| BMOUS924375 |

| DFSU6295751 |

| DRYU9016654 |

| _FBLU0162025 |
FFAU1701250 |

| MEDUS$973543 |
MSDU5921374

SP-SSA INTERNATION TERMINAL
Phuoc Hoa Commune, Tan Thanh District, Baria Vungtau Province, Vietnam
Tel: (+84) 254 393 888! Ext: 501 (Gate CLerk)

CONG TY TNHH MOT THANH VIEN THEP VAS AN HUNG TUONG

11/28/2022 =
TRucker: AHT ((-\, ( (/
MEDUD6104928 ‘ :
MSC GAYANE Line: MSC Chuyén: FV245A
ISOSIZE TYPE 7 STT I SO (gr_ﬁlsnrsu; TYPE |
40DH 11| MSMU4382269 | 40DH ]
40DH | 12| MSMU6062921 | 40DH
40DH | |13 MSMU7539808 | 40DH |
_40DH 14 | MSNU7384612 | 40DH |
40DH 1S | TCLUS336974 | 40pH
40DH 16 | TCNU1797342 | 40DH |
40DH 17 | TCNUS427393 | 40DH |
40DH | 18 | TGBU9906183 | 40pH |
40DH 19 | TRHU7926100 40DH |
40DH 20 e |
vién chng cing Customer, / Khich Hang Hii quan gl{@?t@;;j?ﬂldm sit bai

KIM THANH

Uy
- Déi

= DI véi OMT c6 kém mid vach: aé Ehi quy khich hang gitr thing, khing nhau MAL VA trinh CMT cho cang khi vio ohin container
VOLCMT khong kan i viseh, bt budt phii trinh EDO khi vio cing nhin container

£O 1 08520
S{ /Z,Vq/za/

Hinh 1. 11 : Phiéu CMT

1.2.2.4.D/0

(Nguon: cang SSIT)

D/O la tén viét tat ctia cum tir Delivery Order c6 nghia 1a 1énh giao hang. Pay la

ching tir ma nguoi nhap khau nhan duoc dé trinh cho co quan giam sat kho hang tai

cang dén trudc khi rat hang khoi bai, kho hay container.

Hiéu theo nghia don gian thi lénh giao hang Ia gidy chi thi nguoi dang giir hang giao

lai hang cho ngudi nhan (consignee). Viéc giao hang duoc ghi rd trong 1énh giao hang

consignee.

Véi doanh nghiép nhap khau, dé cd thé nhan duogc hang thi ho bat budc phai c6 du

lénh giao hang. Khi da c6 du gidy giao hang thi ngudi viét bill s& chuyén hang cho

ho
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Hai loai 1énh giao hang duoc sir dung phd bién nhat hién nay, duoc phan chia tay

theo ddi tuwong ban hanh bao gom 2 loai:
D/O cua forwarder va D/O cua hang tau.

— D/O cua forwarder: Lénh giao hang caa dai ly van chuyén c6 thé hiéu 1a dai ly
van chuyén ban hanh lénh nay dé yéu cau ngudi nam gitt hang phai dwa hang cho
ngudi nhan (doanh nghiép nhap khau). Tuy nhién, dai Iy van chuyén khdng phai 1a
ngudi viét Bill nén khong thé chi dung Iénh nay dé nhan hang ma ban yéu cau phai

c6 nhitng ching tir kem theo.

— D/O cua hang tau: Lénh giao hang caa hing tau 1a Iénh hing tau phat hanh dé yéu
cau nguoi dang gitr hang giao hang cho ngudi nao d6. Thudng mbi quan hé sé la:
Hang tau yéu cau giao hang cho forwarder va forwarder yéu cau giao hang cho
consignee thuc su (doanh nghiép nhap khau). Khi forwarder nim trong tay D/O ma
hang tau cap phét cho minh va giao lai cho doanh nghiép nhap khau thi nguoi nhap
khau méi du diéu kién nhan hang

1.2.5.Phiéu Eir

EIR 12 Equipment Interchange Receipt: dai loai cai nay la 1 loai phoi phiéu ghi lai
tinh trang cua cont, vi dy khi cha hang lay cont ra khoi depot dé kéo vé kho riéng
dong hang, s& ¢ 1 td phoi ghi rang tinh trang cont tét xau hay thung rach, ngoai ra
c¢6 cach thong tin khac nhu s6 cont, s6 xe 6 td kéo cont ra, chu hang...; twong tu khi
dong hang xong tra vé bai chtra cont chd xuat khau thi nguoi ta ciing lam vay, cont
c6 con tdt hay ko, sé chi nhu thé ndo. Tom lai, khi cai cont dugc chuyén giao tir
ngudi nay sang ngudi Khac, thi sé phét sinh 1 céi eir dé 1am bang ching. Sau nay
néu céi cont co bi van d&, rach hoic thung cont chang han, thi s& can cir vao céi eir
d6, bi ¢ budc nao thi cai nguoi giao cont & budc d6 chiu trach nhiém dén bl thiét
hai.

Noi dung trén phiéu eir bao gom :

Noi dung thtr nhat la cac thdng tin gom : sb xe, gio ra , gio vao cang tinh tai khu

vuc cng cang
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N&i dung thtr hai & cac thong tin vé container : sb cont, s 1SO, trong lwong, vi tri
tén tau, sé chuyén , hang tau, chu khai thac , ngay xép da, cang xép, cang dd, sb
seal, s6 booking, B/L

Noi dung tht ba 1a ghi chd, bao céo chi tiét vé tinh trang container dwgc biéu thi
bang cach danh dau vi tri hu hong trén hinh vé& va ghi chi

Cudi cung la phan danh dau va ky xac nhan cuaa hai bén
1.2.3.So lugc vé nhitng kién thac va cong viéc hang ngay tai vi tri booth

-Kiém tra sb cont va size type thuc té cua céc loai cont dé ddi chiéu véi trén hé
thdng, hai s6 nay phai ludn ludn giéng nhau (4 s6 va 7 chir) khong duoc sai bat ki ki
tu ndo. Pidu nay bat budc phai nam chac kién thirc vé phan biét cac loai size type
ctia cont

-Xir 1y dugc cac tinh hudng hang ngay véi khach hang lién quan dén viéc giao nhan
cont (can ndm rd ciing nhu hiéu sau vé cac ndi quy cua cong ty dé giai quyét didu
hay)

-Nam bat dugc luong xe ra vao cong, biét dugc nhu cau ra vao cua tiing xe theo
Iénh bén trong pre-gate da tao trén hé thong

-Kiém tra tinh trang Container (di véi nhitng container hang ha),lap bién ban voi
nhitng cont hu hong truéc khi ha tai bai, cho vi tri ha theo sy sip xép cua b phan
Yard Planner

-Can xe, lap phiéu can

-Lam bé&o céo cudi ca vé san luong cont trong ngay

1.2.3.1.Céch phén biét cac logi container trén bai

@ Céach xép cont trén bai sé chia theo kich ¢ va trang caa cont
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S vord View

i

i

Hinh 1 12 : Vi tri cont trén bai

(Nguon: cang SSIT)
-Turng mau sé& thé hién céc loai cont khac nhau:
+Mau xanh 14 : 1a nhitng cont 40 loai cao (40 DH )
+ Mau xanh 1 nhat : 1a nhirng cont flat rack ( 20, 40 FR )
+Mau xanh duong nhat : 1a nhitng cont 40 lanh (40 RH )
+Mau d6 : 1a nhitng cont 40 loai thap (40 DR)
+Mau xanh duong dam : la nhirng cont 45 ( 45L1)
+Mau cam : 1a nhitng cont 20 thap (20 DR)
+Mau tim : 12 nhitng cont md nap (20 , 40 OT)

Thudong sé Bay cua mot Block 1a 32 Bay, tuy nhién Block 1V ¢6 27 Bay, 1W c6 27
Bay, 1A c6 32 Bay.

- Block 1J,1K,1A,1H,1D dé container lanh.

- Block 1W dé container kiém hoa.

- Block MR dé container can stra chira

- Bay duoc xem la cac Bay I¢ 01,03,05. ... néu dit container 20°, doc 1 Bay chén
02,04,06,... néu dit container 40’

- Chidu xe chay giita cac block 1C va 1K, 1L va 1M, IN va 1P, 1R va 1S, 1T va
1U, 1V va 1Y, 1W va 1X ra cau dan
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1.2.3.2.Céch nhan biét nhimg ngudi diéu khién c6 mat trén cau

Cach dé nhan biét cau cd hoat dong hoic c6 nguoi hay khéng s& nhin vao hé thdng
Traffic Control :

Néu & 6 Opr.Name cd hién tén ciing nhu gid Login thi vi tri dang c6 ngudi hoat
dong. Dong nghia véi viéc c6 thé cho tai xé lay cont & vi tri ¢6 ngudi nhu vay.
Trong trudng hop véi nhitng 16 hang chi con 1-2cont & vi tri ABC bét ky nhung lac
d6 khong c6 ngudi trén cau thi bén bo phan Gate phai goi Dispacher hd trg cho
ngudi 1én cay cau d6 dé hd tro khach hang

File View Window

" Equipment List |

Al Equipment UTR  Side Pick Gantry Crane  RTG  Top Pick = Checker
Equipment: Selected=1

Number | #Moves | Type Status G Y| V| R | Shared| Zones Device ID Operator| Login | Sent Msgs | Opr. Name Hitche| Contai | Location Idle
RTGO1 5 RTG  9:36AM 5 YARD ZO.. SSIT-RTG-01 BATO01 09:36 7 Bui Anh Tuan IN24A 0.05
RTG02 RTG 1PM YARD ZO.. SSIT-RTG-02 3 1ENC 16:50
RTG03 RTG  10:33AM YARD ZO.. SSIT-RTG-03 TVP002 10:33 4 0MO07E 0:00
RTGO4 RTG  10:34 AM YARD ZO.. SSIT-RTG-04 LVS001 10:34 3 LG 0:46
RTG05 RTG  10:27 AM YARD ZO.. SSIT-RTG-05 2 1T13A 054
RTGO06 RTG  10:33AM YARD ZO.. SSIT-RTG-06 TDT002 10:33 4 Tran Dinh Tien 2F 33E 0:23

» RTGO7 RTG  931AM YARD ZO.. SSIT-RTG-07 HWW001  09:31 3 Ho Van Vu 1P08G 0:00
RTG08 RTG  929AM YARD ZO.. SSIT-RTG-08 VVNOOT 09:29 3 Vy Van Nghiep 251046 F 0:00
RTGO0S RTG 2:25PM YARD ZO.. SSIT-RTG-09 8 1R04C 20:56
RTG10 RTG # YARD ZO.. SSIT-RTG-10 BXHO01 10:36 0 Bui Xuan Hanh THO1F 023
RTG11 RTG 12 YARD ZO.. SSIT-RTG-11 2 1U0BA 26:15

|RTG12 RTG YARD ZO.. SSIT-RTG-12 DDDO001 08:30 2 Dang Duy Dinh 1G21G m
RTG20 RTG 91072022 YARD ZO.. SEAN 3 LC35H

Hinh 1. 13 : Man hinh lam viéc Traffic Control

(Nguon: cang SSIT )

1.2.3.3.Céach ldy container theo tizng vi tri

* g ¢6 3 thiét bi liy cont trén bai nhu : RTG, SIDE PICK, TOP PICK, mdi thiét bi
sé c6 cach hoat dong khac nhau ;

-Dbi vai cau RTG : sé Iy theo tirng tier tir trén xudng va tir vi tri ngoai do trong
tuong (A>H)
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. 1H 01 (02) - Row View — x

1H 01 (02)
A B C D E FE G H

- N WO b OO0 O N

0D 0D 0D

B O

0098 945400 0628
0D 0D 0D 40D 8 0D 0D

O
B 2
~
: >0 D8 60 0 020
40D 9.0 40DH 9 40D 9.0 40DH 6 40D 40D 40D v
< >

Hinh 1 14 : V; tri ldy cont cua cdu RTG

(Nguon: cang SSIT )

-Déi vai cau Toppick : lay cont theo mit cit tirng row va tir trén xudng dudi , tir
phia ngoai do trong tuong , tur row A> H.

-Déi véi cau Sidepick : cach lay twong tu cau Toppick, lay cont theo mat cat tirng
row va tir trén xudng dudi, tir phia ngoai dé trong tudng, tir row A > H

Véi nhitng cont lay theo yéu cau caa khach hang nhung lai nam & vi tri cudi ciing
can ¢ su ddi chuyén céac cont, luc nay phai bao véi bén bo phan Dispacher dé cho

ngudi 1én cau hd tro khach hang
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# 1V 11 (12) - Row View - X

1V 11 (12)
H G F E D € B A

VIX
A

- N W b 00 O N

D D D
0 00 926 b 84 b 0526 04
6 40D 40D 40D 40D 6 40D 0 40D 4 40D 4 40D
D D D
8 9978 0166 06 0 0 b
6 40D 6 40D 40D 6 40D 6 40D 9 40D 0 40D 0 40D
D D D D D
4 671816 8 8 4808 0 06 8
6 40D 6 40D 6 40D 6 40D 40D 6.0 40D 40D 0 40D
v
< >

Hinh 1 15 : V; tri ldy cont ciia TOPPICK va SIDEPICK
(Nguon: cang SSIT )

1.3.Seal container

Hién nay, c6 rat nhiéu loai Seal niém phong Container nhung cac Doanh nghiép

thuong st dung 3 loai chi chinh sau:
1. Seal cbi

« Seal niém phong container c6i 7mm (KH-SCO 01)

« Chi céi (khoa cbi) dung nhiéu khi dong hang trong Container c6 kich thudc

thuong 1la 7mm duong kinh théan.
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C4u tao bén ngoai boc nhya, bén trong chi céi 1a I8i thép cing

Co cau khoa 1 chiéu vao, khong rat nguoc lai dugc, chi dung 1 1an. Rat dé

dang kiém tra ddu hiéu cay mé, danh cap hang hoa

Trén than chi céi c6 thé in logo, s6 Seal theo yéu cau tién cho viéc quan Iy

don hang.

—2

0043961

L96EV00
1\
.

Hinh 1 16 : seal coi

(Nguén: trieuvu.com )

. Seal niém phong cap hép nhém
Seal niém phong cap hop nhom duong kinh day 3-5mm duoc lam tir chét
lieu chu yéu 1a nhdm va day céap xoan nhiéu 16p, chiéu dai tir 40-100cm

Loai Seal nay rat chac chan, dung cho cac 16 hang gié tri 16n va van chuyén
duong dai

Trén hop khoa thong tin vé s6 Seal, Series, Cong ty cap chi ding dé khai
bao va quan ly hang hoa.
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Hinh 1 17 : seal hgp nhém
(Nguén:trieuvu.com )

3. Seal niém phong cap bam diu nhya, day khoa cap luc giac

« Seal cap rat dau boc nhua niém phong khoen ctra Container

« Loai chi day cap nay sir dung nhiéu dé niém phong xe tai, kep chi xe tai rat
chan chén va an toan hon va co6 thé dung &p dung véi trudng hop niém

phong Container

« Truong hop 16 khéa trén thiing Container hoic thung xe tai khéng con kha
nang sir dung hodc khong con chic chian dé st dung thi nén dang chi luc
giac

« Trén than day khoa cap dau nhua c6 thé in sb, tén cong ty dé nhan biét 16

hang dé dang.
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CHUONG I : THUC TRANG VE HOAT PONG GIAO NHAN
CONTAINER TAl KHU VU'C CONG CANG SSIT

2.1.Giéi thiéu chung vé cang SSIT

Gidi thiéu chung vé Cong ty Lién doanh Dich vu Container Quéc té Cang
Sai Gon — SSA :

-Tén goi bang Tiéng Viét: CONG TY LIEN DOANH DICH VU
CONTAINER QUOC TE CANG SAI GON - SSA.

-Tén viét tat: SSIT

“Dja chi: Khu phé Phuéc Loc, Phuong Phuéc Hoa, Thi x4 Phu My, Tinh Ba
Ria Viing Tau.

-Ma s6 thué: 0304763927

“Téng giam d6c: Robert Hildebrand

* Ngay hoat dong: 03/10/2006.

-Vén diéu I¢: 85.000.000 USD.

Vi tri Cang: 10°32'27"N - 107°02'00"E 3.

Piém don tra hoa tiéu: 10019°00”N — 107002°00”E 4.

“DIA CHI: Xa Phudc Hoa, Huyén Tan Thanh, Tinh Ba Ria Viing Tau

-SO PIEN THOAL: (+84) 64 393 8888 - SO FAX: (+84) 064 393 8889

*EMAIL: info@ssit.com.vn WEBSITE: www.ssit.com.vn
2.2.Lich sir hinh thanh va phat trién caa cong ty

SSIT la mot cong ty lién doanh dugc thanh 1ap theo Luat Doanh nghiép Viét
Nam, theo Gidy Ching nhan tu (GCNDT) s6 491021000018 ngay 3 thang 10 nim
2006 do B Ké hoach va Pau tu cép va theo GCNDT diéu chinh lan 6 dugc cap boi
Uy ban Nhan dan tinh Ba Ria — Viing Tau. SP-SSA International Terminal (SSIT)
toa lac trén song Thi Vi, tinh Ba Ria — Viing Tau, SSIT duoc s& hitu bai 50% cd
phan cua SSA Holding International — Viet Nam (SSA Viet Nam), 38.93% boi Cang
Sai Gon (SP) va Tong Cong ty Hang hai Viét Nam (Vinalines) so hitu 11.07%.
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Ly 9

o SSAMarine

Since 1863 A Carrix Enterprise

iy
on °°

Hinh 1 18: Logo cac cé dong thanh lap SSIT

(Nguon: ssit.com.vn)

Ngay 14-6, Cong ty lién doanh Dich vu Container Québc té Cang Sai Gon -
SSA (SSIT), chii dau tu cang SSIT nam trong cum cang Cai Mép -Thi Vai thuoc thi
x& Phii My, tinh Ba Ria-Viing Tau, di t6 chirc don chuyén tau container quoc té dau
tién cap cang la tau MSC Rosaria.

Tau MSC Rosaria vai suc chd 4.860 TEUS trong tai hon 63.000 DWT, dai 275
m, thudc s¢ hiru cua hang tau Mediterranean Shipping Company S.A. (MSC), mot
trong nhitng cdng ty van tai container 16n cua thé gisi. Theo ké hoach, hang tuan s&
c6 hai tau container ctia hding MSC chay tuyén noi A Origami (tuyén trong khu vuc
chau A) cap cang SSIT.

Cang qudc té SSIT véi quy mo 60,5 ha va 600 m cau cang, c¢6 kha niang tiép
nhan tau 160.000 DWT. San lugng bbc xép hang niam theo thiét ké khoang 1,2 triéu
Teus. Ngoai ra, cang SSIT c6 236 m bén chuyén dung cho sa lan gom hang tir cac
cang ICDs khu vyc noi 6 TPHCM va Bong Nai.

Cang di vao hoat dong tur thdng 10-2014 nhung do anh hudng cua suy thodi
kinh té nén cang chi dén hang roi dé duy tri hoat dong. Dén nay, cac dbi tac trong
lién doanh da dau tu 200 triéu d6 la My cho xay dung cang va chinh thtc phat trién
theo dinh hudng la cang container.

Hoat dong chinh ctia cbng ty SSIT la trang bi van hanh va khai thac cang; cung
cap dich vu container nhu xép d&, luu trit hang hoa tai Cai Mép, Ba Ria — Viing Tau
va cac dich vu khac theo quy dinh cua Phap Luat

Dai dién Vinalines SSIT cho biét, bén canh viéc duy tri khai thac hang roi, don

vi dang hoan thién ha tang dé tiép thi véi cac hang tau. Dy kién, thoi gian toi, s& co 2
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tuyén dich vu cia hdng tau méi vao SSIT véi san lugng 300.000 Tues/nam va SSIT
s& bat dau thu hat dugc thi phan hang ha container thdng qua cang tir cubi nam 2018.
2.3.Pinh hwéng phat trién trung va dai han caa cong ty

SSIT nd lyc dé tro thanh cong ty khai thac cang cung cap dich vu mang dang cap
qudc té cho khach hang, tan dung céng nghé dé dap (g nhu cau dich vu cua loai
tau ¢& 16n , tré thanh cong ty khai thac cé chi phi hiéu qua nhat, 1a lra chon hang
dau cuia khach hang trong linh vuc khai thac cang bién, van chuyén lién van quéc té,
va la cong ty duoc lya chon cho ngudi lao dong Vi tao ra co hoi nghé nghiép va moi
trrong lam viéc an toan, uy tin, chuyén nghiép. SSIT hoan thanh si ménh théng
qua cac gia tri cot 16i sau: An toan, Dich vu xuit sic, Chinh truc, Toan ven, Tinh

than dong doi

2.4.So d6 by may té chirc va chire ning nhiém vu cia cac phong ban

| | |
w s mm

So do 1 : Sor dé bé may cua cang SSIT

(Nguon: T&c gid tu tong hop)

* Phong tai chinh
Chtrc nang: Tham muu cho 1anh dao céng ty va té chic thuc hién cac mat
cdng tac sau: hach toan ké toan kip thoi, day du toan bo tai san, von cha so hitu, no

phai tra, cac hoat dong thu, chi tai chinh, 1ap ké hoach kinh doanh va ké hoach tai
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chinh cua don vi; tham muu cho lanh dao don vi chi dao va thuc hién kiém tra, giam
sat viéc quan ly va chap hanh ché d6 tai chinh — ké toan. ..

Nhiém vu: C6 nhiém vu hach toan céc nghiép vu kinh té phat sinh tai don vi
mét cach kip thoi, diy du dam bao phuc vu tét cho hoat dong kinh doanh; chu tri va
phdi hop Véi cac phong c6 lién quan dé 1ap ké hoach kinh doanh, ké hoach tai chinh
hang nidm va dai han cua cong ty; thuc hién, tham gia thuc hién va truc tiép quan Iy
cong tac dau tu tai chinh, cho vay tai don vi; tham muu cho lanh dao don vi vé viéc
chi dao thuc hién hoic tryc tiép thuc hién kiém tra, giam sat viéc quan 1y va chap
hanh ché d tai chinh — ké toan; nghién ciru va dé xuat véi lanh dao don vi cac bién
phap quan ly hoat dong kinh doanh dam bao chap hanh tot dung ché do hién hanh va
phU hop véi dic diém, tinh hinh kinh doanh ctia don vi dé dat hiéu qua cao nhat.

e Phong hanh chinh — nhan sy

Phong hanh chinh

Chtrc nang: Quan ly, sip xép vin ban, hd so mot cach khoa hoc. T6 chire luu
trir van ban, hd so (ban ciing va ban mém). Cap nhat dit lidu trong may tinh: thu di,
thu dén, hop dong... Tao cac biéu mau phuc vu cho cdng viéc quan ly mot cach co
hé thong.

Nhiém vu: Thuc hién cac nhiém vu khéc do cap quan ly giao.

Phong nhan sw

Chtic nang: Xay dung va thuc hién ké hoach tuyén dung. Lién hé véi cac don
vi cung tng dich vu tuyén dung nhan su dé tuyén nhan vién cho céng ty. Van hanh
hé thdng luong, thuéng va cac ché do dai ngd khac theo dung quy dinh cia cong ty.
Tham gia xay dung va giam sat trién khai hé thong quan tri, danh gia thuc hién
cong viéc tai cac phong ban, don vi dung quy dinh.

Nhiém vu: Theo d&i va giai quyét ché do BHXH, BHYT cho ngudi lao dong
toan cdng ty. Theo ddi, cap nhat va quan 1y hd so, danh sach lao dong cong ty. Thuc
hién cac cong viéc khac lién quan dudi su chi dao cua trudng ban nhan su. Xay
dung va thuc hién ké hoach dao tao nhim nang cao trinh d6 cua can bo nhan vién.

* Phong an toan
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Chtre nang: B phan an toan — vé sinh lao dong cé chirc nang tham muru,
gilp viéc cho ngudi str dung lao dong trong viéc to chire thuc hién, kiém tra, giam
sat viéc thuc hién cac hoat dong an toan — vé sinh lao dong.

Nhiém vu: Phéi hop véi cac bo phan co lién quan trong co s& lao dong tién
hanh cac cong viéc sau: Xay dung noi quy, quy ché, quy trinh, bién phap bao dam
an toan - vé sinh lao dong, phong, chdng chay né trong co s& lao dong. Quan Iy
theo dbi viéc dang ky, kiém dinh cac may, thiét bi, vat tu va cac chat c6 yéu cau
nghiém ngat vé an toan — vé sinh lao dong va xay dung ké hoach hang nim, d6n
déc, giam sat viéc thuc hién ké hoach; danh gia rui ro va xay dung ké hoach tng
ctru khan cap.

* Phong ky thuat

Chtic nang: Quan ly, thuc hién va kiém tra cong tac ki thuat, thi cdng nham
dam bao tién do, an toan, chat lugng, khéi luong va hiéu qua kinh té trong toan
cdng ty. Quan ly sir dung, sira chira, mua sam thiét bi, may méc phuc vu hoat dong
san xuat kinh doanh trong toan cong ty.

Nhiém vu: Xay dung phuong an thi cong, phwong an ky thuat cho céc du an,
c4c loai phuong tién xe may thiét bi thi cong, cac san pham khac dé t6 chic thuc
hién trong toan cong ty. Kiém tra, xac dinh khéi lugng, chat lwong, quy céach vat tu,
mttc hao phi lao dong trén co s¢ dinh muac Kinh té k§ thuat duoc duyét. Xay dung
phuong an thi céng, phuong an an toan lao dong va vé sinh moi trudng dbi Vi cac
cong trinh 16n trong diém. Hudng dan cac don vi truc thudc 1ap va duyét phuong an
thi cong, phuong an an toan lao dong, vé sinh méi trudng ddi véi cac cong trinh
nho.

* Phong khai thac

@B phan ké hoach, b phan van hanh, bo phan céng cang
B¢ phdn vdn hanh

Chure nang: Khai thac tau. Khai thac bai.

Nhiém vu: Dam bao hoat dong khai thac bai dién ra sudn sé.
B¢ phdn ké hoach

Chtrc nang: Lén ké hoach tau va bai.
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Nhiém vu: Dam bao viéc thiét ké tau va bai dién ra hop ly va khdng gap van dé, sai
sOt trong qua trinh thuc hién.

Bé phdn cong cdang

Chtrc ning: Kiém soat lwong xe ra vao cong

Nhiém vu: Pam bao céc hoat dong ciing nhu quy trinh tai khu vyc cong cang dién ra
nhanh chéng, chinh xac

*Phong cong nghé thong tin

Chtrc ning: Tham muu va t6 chirc, trién khai thuc hién quan Iy toan bo hé thdng cong
nghé thdng tin (CNTT) bao gém: Quan ly hé théng mang, hé théng tng dung CNTT
phuc vu cac hoat dong cbng viéc trong cong ty.

Nhiém vu: Lip dat, cai dat, stra chira, nang cap thiét bi tin hoc, thiét bi mang; truc
tiép phan bd két ndi mang; quan 1y, dam bao co sé ha tang vé ki thuat cong nghé
thong tin; tu van xay dung cac diéu kién, tiéu chuan k¥ thuat khi dau tu thiét bi lién
quan dén CNTT; thuc hién thu thap, luu tri, xir Iy va dam bao an toan thong tin trong
qua trinh sir dung. Tu van trién khai giai phap phan mém quan 1y, dao tao cho cac
phong ban. Thiét ké va dy toan kinh phi xay dung cac hé théng CNTT don vi, trién
khai céac hé thong tng dung.

2.4.Co sé ha tang va trang thiét bj

Cang SSIT duoc xay dung dé khai thac tu container kich ¢& 16n nhat thé gioi, du
kha nang don tau container c6 sirc chd dén 20,000 TEU hoic tai trong 1én dén
200,000 tan.

Cang SSIT c6 vi tri thuan loi, nam gan nhat véi cira song két ndi bién. Cang c6
viing quay trd tu rong 700 mét, d6 sau trude bén téi thidu 16.5m va d6 sau ludng

vao 14m.

*Trang thiét bi:

Thiét bi S6 luong (chiéc)
Phao neo 1
Thiét bi can (100 tan) 2
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Xe nang container rong 3 chiéc
Xe nang container hang 4 chiéc
Xe dau kéo 40 chiéc
RTG dién 12 chiéc
Cau bo STS 4 cau (23 hang)

Bang 1 2 : Trang thiét b;

(Nguén : tai liéu cong ty SSIT)

*Co sd ha tang:

Théng tin chung

Tong chiéu dai bén chinh 600m
Phao neo 55m

Chiéu dai bén sa lan container | 435m
Tong dién tich bai 60ha
Dién tich bai container 20ha
Khu vyc dat trong 40ha

Kich c& tau container

160,000-200,00 tan

Do sau trudc bén toi thiéu 16.5m
Vung quay tro 700m

Do sau ludbng vao 14m
Bién do thiy triéu -0.5-3.6m
Mén nudce cao nhat cho taura | -12.5m
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Bang 1 3 : Co s6 ha tang

(Nguon : tai lidu cong ty SSIT)

*Thdng s6 cau bén

Tén/sb hieu | Chiéu dai Do sau Loai tau/hang

Bén 1 300m -12.5m

Bén 2 300m -14.5m Container,
téng hop

Bénsalan 1 200m -0.4m

Bén sa lan 2 225m 25

Bang 1 4: Théng sé cau bén

(Nguén : tai ligu cong ty SSIT)

2.5.Phan mém quan ly khai thac container tai cang SSIT ( Traffic Control ,

Spinnaker, Mainsail Vanguard)
2.5.1. Hé théng Traffic Control

-Hé théng Traffic Control 1a mot ung dung diéu phéi thiét bi xép d&, van chuyén
container ciing nhu kiém so4t luu luong phuong tién van chuyén trong cang gidp
qua trinh xép, d& dat duoc nang suit toi vu

-Quan sat va ndm rd duoc lich trinh tau va phan cong thiét bi cho hoat dong

-Chi dinh thiét bi cho cac khu vuc, hoat dong va khu vuc béi, giam sat hoat dong
cua thiét bi cling nhu hoat dong ciia phwong tién van tai trong cang

-Theo dbi vi tri hién tai ciia cac container (trén bii, trén xe dau kéo hoic trén tau)

trong qua trinh xép d&
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2.5.2. Hé théng Spinnaker

-Spinnaker Planning Management System tich hop day du cac cong cu l1ap ké hoach
dd hoa tau , bén, bai va dudng sat trong mot man hinh 1am viée dé cung cap cho cac
nha khai thac cang kha ning ting khdi lwgng hang hoa va thai gian quay tau va toi
da duoc hiéu qua lam viéc

+L4ap ké hoach xép d& container(tau=> bii, tiue tau/xa lan, taw= xe/dao
chuyén)

+Lap ké hoach bi chira container phuc vu qué trinh xép d& tau hoac xa lan

-Lap ké hoach sap xép tau ra/ vao cau bén trén giao dién dd hoa toan dién, thiét lap
khdng gian l1am viéc dé 1én ké hoach hiéu qua cho cac container chung ciing mét noi
-Tbi vu khong gian kho bii :,tw dong hoa viéc gan vi tri container dé toi vu hoa viéc
st dung khéng gian hiéu qua céc hoat dong tau va cong. Kiém soat vi tri container
dé tranh ton kém chi phi kho bai

-Tu dong sap xép cac container duoc giri di bang viéc an nat va tinh toan trinh tu tai
lai hiéu qua nhat dé giam thoi gian quay tau. Nguoi 1én ké hoach béi va tau s& nhan
thong béo vé cac canh bao, goi y sap xép container

-Nang cao ning suit : sir dung thong tin container dugc mi hoa mau dé dé dang Ién
ké hoach cho tau va nhanh chéng tao don dat hang cong viéc dién tir dé guri di trong
thoi gian thyc

-Cai thién d6 chinh x&c cua hang ton kho :céc cong cu lap ké hoach bai hiéu qua va
linh hoat cho phép cang tbi wu hoa vi tri cia container luén cap nhat va dam bao
hang ton kho chinh xac

-Thiét ké so dd bay tau container trén giao dién do hoa

-Gitp nguoi st dung phan biét duoc céc loai container (khé, lanh) bang mau sic va

khu vuc trén bali
2.5.3.Hé thong Mainsail Vanguard

-Kiém so4t duoc thoi gian ra vao cong cua xe , ciing nhu thdi gian cua cac container
c6 trén bai, nam bit dwoc moi van dé cua container ( sé container, loai

container,size type, tinh trang hu hong).
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-Quan ly , kiém soat duoc san luong tai khu vuc cong cang theo ting ngay hoic
thoi gian nguoi dung mong mudn, tim kiém théng tin cua hang héa mot cach nhanh
chong, tién loi.

-Thoi gian dap ung duoc téi wu  héa : Mainsall Vanguard tdi wu hoa thoi gian phan
hdi ciia hé théng va cung cdp mot phuong tién don gian, hiéu qua vé chi phi dé trién
khai va chay hé théng cho Cang

- Tich hop véi hé thdng bén thi ba : giao tiép lién mach gita Mainsain Vanguard va
cac hé thdng kinh doanh quan trong khac, chang han nhu ké toan, cong va hé thong
doc quyen

- Kha ning bao céo nang cao : quan ly hiéu qua thiét bi dau cudi cua ban véi mot
thu vién cac bao c4o tiéu chuan ciing nhu bao cdo do nguoi ding xac dinh. Tao bao
céo tuy chinh va luu dé st dung sau.

-Cong cu tim kiém twong tac : tim ngay thong tin ban can vai nhiéu tinh nang c6 thé
truy cap tir mot man hinh. Ban c6 thé dé dang loc va sap xép dit liéu, di su vao chi
tiét, két qua biéu dd, chinh sira hang loai hd so va luu cac tim kiém va béo cao
-Ngudi ding c6 thé xem, thém, chinh sira va x6a dit liéu trén mdi lénh cua phan
mém. Ngudi ding ciing c6 thé dat tiy chon cy thé dé xem va sap xép dit liéu theo
cach ho muén xem

2.6.Quy trinh giao nhan container tai khu vuc cong cang

2.6.1.Nhan container co6 hang (FULL IN)

FULL IN : nhan cont hang, thuong la nhan cont Export (xuat khau) dé xuat di
tau

Kién t .
ién tra Dwa trén Sau khi

Kiém tra Kiém tra Packing
tai trong VGM cho List dé

Kiém tra cont vao
tinh trang ha xong,
cont+cap xe ra lam

vi tri ha 1énh out

gate

Closing
time(xem
c6 tau cap
cang hay

khong)

xe cont tao
booking

So do 2 : quy trinh nhdn cont c6 hang

(Nguén : tac gid tir tong hop)
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-Kiém tra Packing List cia khach hang : c6 ding tau cap cang SSIT

khong,Voy,POD, kiém tra s6 booking, sé cont, size type, 1SO, sé seal, trong luong..

(Nguon: cang SSIT)

-Kiém tra tai trong cho xe :

+Y&u cau tai xé cung cip bang lai xe , gidy to xe, photo tat ca cac loai gidy
nay

+Kiém tra s6 dang kiém ( s dang kiém dau xe + ro mooc) dé xac dinh xem

xe c6 cho qua tai khong
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Hinh 1 19 : S6 mooc

(Nguon: cang SSIT)

I3

+Kiém tra tai trong cho xe bang cach nhap thong tin vao file kiém soét tai

trong

23/02/2023 | 13/05/2023
02/02/2023 |  23/05/2023
17/11/2022
09/02/2023
04/01/2023
11/1/2022 22:57 04/01/2023
11/1/202223:01 02/02/2023
11/1/202223:15 23/04/2023
FOCU0416174 T2R00368 11/1/202223:40 09/02/2023
NYKU3633038 11/1/202223:43 14/04/2023 Dugc phép
KOCU4384630 11/1/2022 2352 21/12/2022 Khdng 0l diBu kier
GAOU6571970 11/2/20220:57 09/02/2023 Bugc phép
HMMU6202307 hong | 27/12/2022 Buocphép
YMMU1184316 28/02/2023 Dugre phép
FFAU3T71534 01/03/2023 Buoc phép
MSMU7308652 29/05/2022 Khéng 60 didu kiér
MSDU7456500 6 11/10/2023 ugcphép
TCLUS003232 72H00704 10/11/202 Buocphép
MSMU4490216 28/02/2023 Bugc phép
26/04/2023 | 24/01/2023 Buge phép
2100 g 36222 | Khang [ knoy 27/12/20% | _09/12/2022 uoc phép
UACU3580300 51069197 32392 |Khéng ong | 05/12/2022 | 25/05/2023 EA-0700767 uoc phép

Hinh 1 20 : Man hinh kiém soat tdi trong

(Nguon: cang SSIT)
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+Kiém tra VGM cho cont

(Nguon: cdang SSIT)

+Thu phi ndng ha ( LOLO):

B G % &

i

Elsave +New [il Delete Salesorder Sell Manmage Pickandpack Invoice Commerce General Options  °

0 PO
Po— ™ Satte Commction p—
e - Craditionoieing | trvoucs
Pro forma invaice.
A Learn mare.
¥ | Salesorder | Standard view ™

50-0066225 : CONG TY TNHH NHOM TOAN CAU VIET NAM

Lines Header  Openorder
Sales order header

'WAREHOUSE
MNeme [ cONG TY THHH NHOM TOA.. | 4| Requested ship dme EI Customer reference: Release status.
] —— e W~ —
vy [—— E—
o | ]
. Tinh. .
::::m SeRRSMRORS Simulste delivery dates

Sales order lines

+ Addline + Addlines [ Remove Salesorderline v Financials ™ Inventory v Product and supply ™ Update line ™ Warehouse v Retail ¥  Engineering change ™

=l | T

O‘ | | Sales catego...  CW quantity C... m‘m }D&nly!yp' CW deliver now Adjusted unit ... [see ‘
Bl 11 ~ wowozr ~ 00F2  Contaner

umpaal Discount

 mow o - . om s v e i

Hinh 1 21 : Man hinh thanh toan phi nang ha cont

(Nguon: cang SSIT)
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-Kiém tra tinh trang cont hang vao ha

+Kiém tra néu la cont lanh phai cap nhat nhiét d6 hién tai caa cont c6 xac nhan
cua tai xé

+Kiém tra container Packing List xem nhiing cont ha hang la DG,00G, cont
lanh dé c6 huéng xa ly pht hop
+Cont hang phai c6 bam seal (kiém tra sé Seal trén hé théng c6 gidng véi seal thuc
té khong)
-Gate 1am lénh FULL IN trén hé thdng va Yard s& cho vj tri ha
-Kiém tra tinh trang hu hai
+Cont néu c6 hu hong nhu :mop, phinh, rach,lung , cong phai lap bién ban(
DAMAGED CONTAINER REPORT) note trén phiéu eir va dua tai xé ki

® r
ssrr D 4 Revision No. | 000 1000
suprorting| PAMAGED CONTAINER REPORT Effective Date |
DOCUMENT Page 1of1

CONTAINER NO.

wulLuN.]Jmu&ﬁ}A DISCHARGED LOADIDV Size / Type: S/ LLOH

YARD LOCATION:

TRACTOR DRI
(Stamp and sign

-
=

Hinh 1 22 : Bién ban hu hong
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(Nguén: cang SSIT)

>
s s "" EQUIPMENT INTERCHANGE RECEIPT (EIR)
z PHIEU GIAO NHAN CONTAINER Transaction No.i 164405
BAT N&. (38 BAT),
'ﬂxlﬂo.(sd a0 : 262022232
e xe vao cbng) ::csuu Ngdy (Date): 11260033 2324
Customer (Khach hang): CONG THINH PHAT VINH
Booking or B/L No. (S8 booking, B/L): w4904_25510_ B D |
Vessol code/ Name (M5/tén thu): YMTRIUM Voy. (Chuyén): 012
POL (Cang xép): SSIT POD VAN Dest. (Cang dich):
Container No. (s6 container) FSCU5113992 Operator (Hing Tau): YML
Seal No. (56 seal): YMAL563401 Gross weight (trong Iugng): 10,145
Size/Type (logl cont/kich c8)1 40DR e (Commaodity (loal hang): CO HANG
Reefer Temp, (NNt 80): 3 Taitleoc Vent. (Thong gié):
0"‘0"0“0&‘0. ‘M u mz ﬂ
Yard Location (v tri bai) 1U12A
U

NEU KWONG CO GHI CHU THI CONTAINER DUDT GIAO NHAN
BINW THUONG

GATE CLERK

Hinh 1 23 :Phiéu EIR ¢6 note hw hong

(Nguon: cang SSIT)

-Sau khi xe vao ha cont, ra 1am lénh OUT GATE in 2 phiéu eir cho tai xé 1

phiéu, gate giir 1 phiéu

2.6.2.Nhan container réng (EMPTY IN)

EMPTY IN

Kiém tra
phiéu eir
luc lay

cont hang
+ D/O cho
phép ha
rong

: nhan container réng hozc khach hang tra rong tai cang \

Kiém tra
tinh trang
cont+ cap

vitriha
cho tai xé

Khi xe ha
cont ra
lam |1énh
out gate

In phiéu
eir cho tai
xé

So dé 3 : quy trinh nhdn cont réng
(Nguon: Tac gid tw tong hop)
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-Kiém tra mail cua khach hang théng béo vé viéc ha rdng

-Kiém tra:

+Khi khach hang Iy cont tai cang va tra rong tai cang SSIT : kiém tra phiéu
eir ldc lay cont tai cang SSIT , phiéu D/O ha rdng : BL ha tai SSIT , han ha rdng, du
diéu kién cho ha, ha dung han khéng ? kiém tra han ha béi, line MSC phiéu ha rdng
c6 thé sir dung bang D/O ban copy

+Khi khach hang lay cont tir cang khac, ha rdng tai cang SSIT : kiém tra phiéu
eir khi lay cont tai cang khac, phiéu D/O ha rdng : trén D/O thé hién 1d cont duoc

phép ha tai SSIT , con thoi han ha rong dung s cont trong Iénh

Hinh 1. 24 : Lénh ha réng
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(Nguon: cdang SSIT)

-Kiém tra tinh trang cont nhu FULL IN : hu hai mép, cong, lung, phinh lap

bién ban kém theo note trén phiéu eir va dua tai xé ki xac nhan

® Document No. | FM-OPS-001-000
DA Revision No. 000
e el MAGED CONTAINER REPORTEffective Date | 2022
DOCUMENT Page lof1

CoNTAINERNO. (T [J R8I > 99 ] ) 5A4AC 36050
vesseLm/v. DAVAOTT J0%6 A - D!SCHARGEDD LOADEIP ZLZL’J‘"’” f{f"”@

YARD LOCATION: Date: 09 =2
CONDITION INSPECTION REPORT
BE - BENT D - DENT
BU- BULGED H - HOLE

T“ N

REMARKS:

Please attach your picture here

TRACTOR DRIVER SP-SSA INTERNATIONAL TERMINAL
(Stamp and signature) iy (Stamp and signature)
L’/’ [ Crv T L0DV CORTNER ol 1 came N
/ Phudc Lac, Phudc |
1 < 7.5
Reportedby:c | I [\/ ]
Position . GATE CLERK

Do 1w oD

Hinh 1 25: Bién ban hu hong cont rong
(Nguén: cang SSIT)

-Lam lénh EMPTY IN trén hé théng, cap vi tri ha cho tai xé

-Gate lam Iénh out Gate
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-In phiéu eir 1am 2 ban ki va dong dau ( néu c6 hu hong xac nhan va phan
ghi chl). Gate giao cho tai xé ki 1 ban , gate git lai 1 ban

2.6.3.Giao container c6 hang (PICK FULL)

PICK FULL : lay cont hang, khach hang téi lay cont Import (nhap khau) ha tir
tau xudng ra céng cang

Kiém tra D/O

+ t& khai hai

quan da du In CMT cho
diéu kién khach hang

Photo CMT
bang dung
so cont va
dong dau
moc cua
cang

chc_;Péﬁont Lam Iénh Lam Iénh_out

trong e e ] Ul ph?glaee?-r I(?ho
(QETRe : lay cont cho 13 x&
theo 16) tai xe

qua khu vic thanh ly hai
giam sat(co quan
moc song
hai quan)

.z = PICK FULL
SPINNAKER Kiém tra tai £

So dé 4 = quy trinh ldy cont hang
(Nguén:Tac gid tu tong hop)

-Khach hang can giri mail cho gate vé viéc 1am hang ciia minh
-Kiém tra D/O khach hang nop
+Kiém tra han D/O

+Quét md QR xem c0 chinh xac hay khong ( tranh tinh trang lam gia )
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= MSC VIETNAM COMPANY LTD
E.Town Central, 27th Floor, No 11 Doan Van Bo, Ward 13, District 4, Ho Chi Minh

City, Vietnam
sc Tel: (028) - 3636 39 39 - Fax: (028) - 3636 33 11
Email: VN339-MSCVNSGNIMPDOCDEPT@msc.com

DELIVERY ORDER

LENH GIAO HANG
Consignee: Notify 1:
TO ORDER OF BNP PARIBAS,HO CHI MINH CITY HYOSUNG DONGNAI CO., LTD
BRANCH, VIETNAM N3 STREET, NHON TRACH 5 1Z, HIEP PHUOC

TOWN, NHON TRACH DISTRICT, DONG NAI
PROVINCE, VIETNAM ENC+TAX

CODE: 3603277021 CONTACT: NOH HYON JEONG
PHONE: 84-2513-566-000
CNPTRADING@NAVER.COM

For declaration to Terminal Eport (Danh cho khach hang khai bao trén ePort cua Cang)
Release to (Ngudi nhan 1énh) CONG TY TRACH NHIEM HU'U HAN HYOSUNG DONG NAI

MSC MONTE:REY DO No (Sé Lénh) DO002682023MSC
£k : Bill of Lading (50 van MEDUD6567942

HI251A dom)
01/01/2023 DO Valid date (Hlan lénh) |09/01/2023
MOBILE g o
VUNG TAU -
SSIT
SUNNY STREAM TRUONG
_THO

| BAI HET HAN: 08/01/23 \ 1

f’m’ Iong hew Y cac thong tin bén dudi)

Ghi cha

empty return
Tra rong)

~ Description Weight &
b Measurement

Hinh 1. 26 : Lénh giao hang

(Nguon: cang SSIT)

-Kiém tra to khai hai quan , khai bao trén phan mém Ecus xem d3 du diéu
kién qua khu vuc giam sat hay chua , to khai hai quan phai c6 moc song cua hai quan

-Kiém tra cont can lay ¢ nam trén Yard

-Chu y khi giao cont lanh can kiém tra mail vé cac phi can phai thu tir hang
tau

-Sau d6 in phiéu CMT ( Container Movement Ticket ) giao cho nguoi nhap

khau phiéu CMT c6 chit ky caa nhan vién 1am CMT va diu moc cta phong Gate dé
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khach hang thanh ly hai quan ( thanh ly hai quan bén cang CMIT). Sé gidy CMT

tuong tng s6 cont trén CMT rdi dong dau va ky
-Khach hang cdm CMT va bang liy xe liy BAT

[\

SSIT

S Téy cong ty:

Ves

ST

Sl B U PSSV

LULY; s

Han D/O:
D/O No:
S6 B\L:

sel code/ Tén ma tha:

SO CONTAINER

BMOUSS503083 |
BMOUS924375 |
CAIU4913925 |

DFSU6295751

DRY U9016654 |

FBLU0162025

FFAU1701250 |

FFAU2178015

MEDUS973543 |

MSDUS921374

te officer/ Nhin v

SP-SSA INTERNATION TERMINAL

Phuoc Hoa Commune. T'an Thanh Distr
Fel: (+84) 254 393 883

vince, Vietnam

CONG TY TNHH MOT THANH VIEN THEP VAS AN HUNG TUONG

01 08520
SR ,r(/ﬂ(’/

ainer

11/28/2022
= )
TRUCKER: AHT N\l (U
MEDUDG6104928 A ( :
MSC GAYANE Line: MSC Chuyén: FV245A
ISOSIZE TY PE ST SO CONTAINER [ ISOSIZE TYPE
:‘(:Il::: 11 MSMU4382269 | 40DH
400K 12 MSMU6062921 | 40DH
4eD; 13 MSMU7539808 | 40DH
wm: 14 | MSNU7384612 40DH
400 15 | TCLUS336974 | 40DH
doon__| 16 | TCNUI797342 | 40DH
dopn__| 17 TCNUS427393 | 40pH
40DH__| 18 TGBU9906183 | 40DH
19 TRHU [ § 1
400K 1 ] RHU7926100 | 40pH |
sén chng cang | Customer’ Khach Hang Hii quan gidm sit cong 1ldi quan gidm it bai

(Nguan: cang SSIT)

-Gate nhan CMT kiém tra han D/O, néu con han thi Gate lam Iénh liy

container PICK FULL trén hé théng Mainsail va chon cont trén SPINNAKER, con

hét han lay cont thi khach hang phai lién hé véi hang tau dé lam tha tuc gia han D/O

roi gate mai tién hanh 1am lénh duoc

-Chon container trén hé thong SPINNAKER theo nguyén tac:

+Néu cont & bai block RTG : Iy tir tier cao nhat > thap nhat theo thir tu tur

A-> Z. Néu chi con 2 Row cudi s& lay theo thir tu tir trén = xuéng va thi tu A>Z

+Néu cont dé & bai W : 1y theo thir tu alphabet tir A>H va lay theo tier (mit

cit 16p) cao xudng thap, bai nay dung Top Pick va Side Pick nén bat bugc phai lay tir

row ngoai cung vao
-Kiém tra tai trong xe + container khi nhap vao file c6 béo qué tai hay khdng

-Pua sd cont va vi tri lay cont cho khach hang

-Thong bao Dispatcher dé chuan bi cau
-Xe lay cont ra Gate kiém s6 cont, size type dung trén hé thong
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-Tai xé kiém tra cont , néu c6 hu hong gate s& note vao phan ghi cha
-Dbi voi line MSC , can quét ma dé Release Container trén hé thng cia MSC
-Gate lam lénh OUT GATE va in phiéu eir 1am hai ban c6 dong dau, dua tai

xé ki va ghi sb dién thoai, sau d6 dua tai xé mot ban va Gate giir lai mot ban
2.6.4.Giao container rong ( PICK EMPTY)

PICK EMPTY : L4y cont rdng ra khoi cang, khach iy cont rdng dé dong hang

Lam Iénh

Kiém tra Kiém tra PICK Lam Iénh
mail: lénh cap EMPTY + OUT GATE

Booking lay container cap vi tri +in phiéu
réng cla réng hang lay cont EIR cho tai
hang tau tau cho tai xé xé

So dé 5 = quy trinh ldy cont réng
(Nguon: Tac gid tw tong hop)

-Kiém tra mail : booking Iy rong ( hang tau da giri mail xac nhan chua )
-Khach hang nop 1énh cip rdng cua hing tau cho Gate, kiém tra :
+Ngay dugc phép giao cont
+S6 lwong duoc phép giao
+Giao loai cont gi
+Gate d6i chiéu lénh cap rong caa khach hang véi file cua hing tau gui xem

c6 chinh x&c hay khdng
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COMPANY S.A

MEDITERRANEAN SHIPPING
LINITTED

= MSC VIETNAM COMPANY

27F . Etown Central. 11 Doan Van Bo, Ward 13,Dist 4, Ho Chi Minh City VIET NAM
Tel \l\ltut;\Al A28 36363811
Email : msc.vnsgn O msc.com

LENI CAP CONTAINER RONG
S6: : EBKGO04395102
TRAN TRONG YEU CAU QUY KHACH HANG GIAO NI
DUNG VOI CONTAINER DA DUQC CA
PDENGHI QUY CANG GIAO CHO ¢ VIETLINK CO_, LTD - 187473-2-S7
SO LUONGALOAL CONTAINER RONG 40MC 2 i
CUA MANG TAL NS BI-NGIES
DY KIEN XEP TAWCHUYEN MSC EXFRESS 11T ITW24SA DRI RS Rl :
CANG CHUYEN TAI SINGAPORY - CANG DEN S s
LOAT BANG New pneamatic tyres. of rubber
Note: BL. NO. MEDUV9261596 i

l\\\\ll(l\i HANG XU AT
l(llllll\ll\\\

VGM Cut off

CLOSING TIME REF TO BELOW TABLE SERVICE PERTIWI
vcu' ovr ION TE faarna,
TESMENAL oL =To sERVICE TRANSIT PORT | Sry “Yoamcurorr m'"l"' e

T v § i e — Wed 09 00 am
O MO /Y AN TR/ KLA AT Tuesday 0100 am Tue 70.00 .
Tiasscanen | TestSiV ——————f

TO cmmAsiAN Tuesday 0100 em Tue :nm“gm e oo 0
DIRECT TO CHImA Sundey 1139 am Monday 10.00 & ;-mm o
SHANG Moandey 10.00 am -
Ce Sunday 1159 am | smasseam
A smGArORE Sun 0600 am Whon 0400 mm T Men 16.00 pen
TT ARG PELEPAS/SINGAPO! o o o 18.00 g
ras. nr Tuesday 1800 Wad 16.00 w..
CoY; FELEPAS/TANGAPORE Thursdey 17.30 pen Ferday 15.30 pen .
OERECT TO LAX Thursdey 19.00 pen Feidev 37.00 pen ‘
OACHAATBAY] YANTIANS KIAMEN Thureday 19 00 B Friday 1700 e .
ANTMN/IGANEN |
G Aron
TO ULEC/ViA TREE PORT Fridey 23:00 pem
1o usec Thu 16.00 g

Tuasday 0600 am
Tuerday 06 0O am
Mondey 08 00 am

TO CHma
WO BOWG /Y ANTIAN/SHEKOU
TO Crmia
G WO /Y AN TIA A RO Monday 0% 0O am

XIN QUY KHACH DOC K¥ TRUGC KTl DONG HANG - VUI LONG NUAT TRINIE GIAY GICT THIEU BAN CHING

Cie chi phi phist sink de vijc khing tudn thé cée quy dinh trén booking & do phia khach hang chju

CF cuf oY for recfer at SOWATCO LONG BINIL | SIITC = 1CD CY cut off for dry + 2 hours

Acceptable 1CDs for dry contals

CMIT: 1CD Phoc Long n

\\IY ICD Phuc Long, Phe iz
eptable 1CDy for reefer  container 1o terminal at Ve

v Bink, Cat Lol Glang N m-.r)sln(
Lal Glang Nam (gate E),
SOWATCO LONG BI? l,..m- Long 3, Cat Lai Glang

wt CMIT/SSIT, pls advise booking team before ST cut off. Ame ot fee will be applicd on the change after ST cut off

NI MSCVNSGNST@ oo

v will he applied: S00.000 V \n/ "B1. for the 15t 4%hrs from thneline, thereafters 1,000,000 VND per 151

of b hong, ton thit Adi vad hang hoa trong
i qui trong lugng cho phép ghi trén vo

© between Russia and
accrucd at load port

Hinh 1. 27 : Lénh cdp réng
(Nguon: cang SSIT)

-Gate s& vu tién cap rong nhitng cont di qua sira chira , cont dep, nhung trong
truong hop cang hét nhitng cont dep (loai A, B) truoc khi khach hang 14y s& qua bo
phan giam dinh kiém cont, néu du diéu kién mai cap cho khéach hang.

-C4p seal cua hang tau cho khach hang

-Néu cont chi dinh thi khéng can chon, néu cont khong chi dinh thi Gate loc
cont theo héng tau chon cont theo quy tic trén SPINNAKER. Sau khi chon duoc cont
Gate lam Iénh Pick Empty trén hé thong cho ghi vi tri s6 cont cho tai xé vao lay

-Tai xé kiém cont, néu cont bi rach hay bat ky 15i gi khong phu hop véi yéu
cau cua khach hang thi tién hanh déi cont rong khac cho khach hang
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-Xe lay cont ra Gate kiém tra sé cont , size type dung trén hé thdng

-Gate 1am Ién OUT GATE , in phiéu EIR 1am 2 ban c6 déng diu, Gate giao
cho tai xé 1 ban, Gate gitt lai 1 ban
2.7. San lwong xuéat nhap khau container tai khu vec cong cang trong nim
2020,2021,2022

(Pon vi tinh qua tieng nam : hang nghin)

2020 2021 2022
Export 15120 20500 15190
Import 12840 15500 10468
Total Container 27960 36000 25658
Total Teu 44740 57606 41057

Bang 15 : San lwong xudt nhdp khdau container tgi khu vic cong cdng trong nim
2020,2021,2022

(Nguon : tac gid tur tong hop )
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San lwong xuét nhap khau container tai khu vwe céng
cang giai doan 2020-2022

25000

20500
20000

15120 15500 15190
15000 12840
10468
10000

5000

2020 2021 2022

Xuat khau Nhap khau

Biéu d6 1 : San hrong xuét nhap khau container tai khu vuc céng cang giai
doan 2020-2022
(Nguan: tac gid tw téng hop)

Nhin chung :

Tir ldc bat dau di vao khai thac hang container cho dén nady, cang da ting truong
mét cach vuot bac ,ludn gitr duoc phong do trong nhitng nim dau khai thac va lam
hang container.

Dinh diém 1a ndm 2021 sé luong container dat 57606 TEU cao hon gan 2 1an so V4i
nam 2020 (dat 44740 TEU) va gap 1,5 1an so v4i nam 2022 ( dat 41057 TEU). Piéu
nay ching té nghiép vu lam hang container tai Cang SSIT ngay cang chuyén
nghiép, dat duoc su tin cay caa khach hang mang vé doanh thu cao cho Cang. Nam
2022 do bj suy thodi kinh té va hau qua cua covid nén kinh té toan cau, nén san
lwong xuat nhap khau cé su giam sit kha r6 rét. Nhung cang SSIT dang nd hrc hoan
thién ciing nhu thiic day nhiéu chinh sach vé dich vu Logistics dé c¢6 thé mang lai su
hai 1ong cho khéach .Téng thé, qua 3 ndm cang van giit dwoc san lwong trung binh
trén 40000 TEU Du doan trong tuong lai, lwgng container sé€ duy tri trén mac 70000
TEU mdi nim

2.8.Tinh hinh kiém soat tai trong trong nim 2022
\

(Pon vi tinh theo tong sé container: Hang nghin ; don vi tinh theo tong trong lirong : Hang Triéu tcfn)
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Noi dung Tong so container | Tong trong | Puoc Khéng du diéu
luong phep kign
S luong 25.231 471.204.323 | 25.093 138

Bang 1 6: Tinh hinh kiém sot tai trong trong nam 2022

(Nguon : Theo sé lidu cua cong ty SSIT)

*Nhan xét : Muc tiéu KSTT phuong tién tai cac cang bién c6 ¥ nghia dic biét quan
trong, boi khdi lugng van chuyén hang hoa lén dén 471 triéu tan (gém ca hang Xuét
va nhap). Trudc khi ra hodc do cang SSIT, phan 16n hang héa déu dugc van chuyén
bang duong bo. Vi thé néu kiém soat tot tai trong tai cang bién 1a co thé kiém soat
gan mot nira s6 hang hoa van chuyén trén toan qubc. Cang SSIT ludn siét chat viéc
kiém so4t tai trong xe , hau hét tat ca cac xe déu chap hanh dung nodi quy cta cang
nén dau hiéu bi qua tai 1a khong c6, nhung bén canh d6 con ton dong van dé 1a hét
han dang kiém s6 dau xe va sé mooc, néu trong qua trinh lam viéc nhan vién bd
phan Gate phat hién ra diéu nay sé& lap tirc 14y s6 dang ky moi cua tai xé va cip

nhat, néu khong c6 s& khong cho phép ha hang hoic 1y hang.

2.9.Uu diém va nhugc diém ciia hoat dong giao nhan container

*Uu diem :

-Doi ngii trong ban 1anh dao chuyén nghiép, cong tdm, nhiét huyét luén quan tam va
thuc day nhan vién ngay mot tét hon. Luén c6 su két ndi chit ché véi nhan vién nén
moi van dé trong cdng viéc dugc xir Iy vo cung nhanh chong va tron tru.

-Moi truong 1am viéc gitta cac ddng nghiép vai nhau cuc ky vui vé va dé chiu, ludn
tao cam giac thoai mai khi dén noi lam viéc. Chinh vi diéu nay, nén ning suat 1am
viéc cuia nhan vién rat tét.

- Cong ty c6 mot phuong hudng va ké hoach phat trién cu thé rd rang. Cac ban giam
dbc lubn cap nhat duoc moi bién dong cua kinh té thi truong thé gisi ¢é cd muc tiéu
va nga ré phu hop cho doanh nghiép, ludn nam bat nhu cau cua khach hang dé c6

thé 1am hai 1dng moi dich vu ma doanh nghiép cung cap
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-C4c trang thiét bi hién dai, ludn duoc bao tri thudng xuyén nén dam bao dugc sy
an toan cho tat ca nhan vién lam viéc tryc tiép ngoai bai, ciing nhu cac mdy tinh doi
méi nhit dé hd tro cho cdng viéc cua cac nhan vién dugc dién ra nhanh chéng va
hiéu qua nhat

-D6i ngil nhan vién da s6 1am viée theo dung chuyén nganh nén luén c¢o cai nhin
turdng tan trong cong viéc, cap nhat va thay ddi theo diing xu huéng va yéu cau cua
cap trén, co tinh than trach nhiém cao nén ludn tao dwoc sy tin twong ddi vaoi khach

hang.

-Chinh séach va quyén loi caa cong ty tot, ludn khuyén khich va khen thuéng nhan
vién trong cac dip 18 tét hoic bénh tat. Biéu nay, gilp tinh than 1am viéc caa moi
ngudi tét hon va mudn cong hién nhiéu hon.

*Nhwoc diém:

-Quy trinh cap rdng :

+Thiéu nhitng cont loai A,B dé cap cho khéach hang, vi vay khi cap rong tai xé phai
d6i cont it nhat 2 lan/luot, nhung da s6 déu nhimng cont khong du diéu kién dé dong
hang, xay ra nhiing nhiéu tinh hudng bat cap nhu :

+Nhiing cont khach hang khong dong y 1ay,Gate s& khong duoc phép doi lien ma tai
xé phai chay lai khu vuc giam dinh cont dé bo phan sira chira kiém tra xac dinh lai
mot lan nira,Co nhitng tai xé phai cho tir 7-8 tiéng mai ¢d thé Iy rdng tir cang =
lam mat kha nhiéu thoi gian cia ca doi bén va ton chi phi di chuyén cling nhu cam
giac khé chiu cho khéach hang

+Con truong hop nhirng cont da dugc bo phan stra chira cont giam dinh va xac nhan
du diéu kien nhitng khach hang van khong chiu lay, = do tiéu chuan cia khéach
hang cao ,d6i ngii kiém cont chua lam viéc that sy ki cang,khach hang can lay cont
dé dong nhitng mat hang thoi trang nén doi hoi cont phai dep sach s& ca ngoai va
trong. Nhung cang khong con du cont c6 diéu kién cao.

+B6 phan sira chita cont khong du nhan luc dé 1am viéc, chua biét vu tién nhiing
cont dung vai nhu cau cua khach hang ,dan dén thiéu loai cont khach hang can
+Bo phan sta chita cont chwa c¢6 mat kip thoi dé 1am viéc khi khach hang can kiém
tra cont, co luc khach hang phai dgi 30’ méi c6 nguoi ra xu ly.

-Vé& nghiép vu kiém cont :
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+Chua c6 d6i ngii kiém cont chuy@n nghiép tai khu vuc cong cang , véi nhing cont
ha do cang nhan vién Gate sé& 1a nguoi 1am viéc nay nhung chi ¢d thé xac dinh
nhitng 131 co ban nhu : phinh , ling , mdp, cong . Piéu nay chwa dam bao dugc chat
lwong tuyét ddi trude khi cho xuat tau

+Gay ra tinh trang ket xe : Nhitng ngay khéach hang c6 nhu cau cao nhu vira ha vira
lay réng v&, thi nhan vién phai vira chay ra kiém cont vira out cont, khong kip dé xu
ly nén gay tinh trang tic nghén hai lane. Khach hang phai doi 1au

-L3i hé théng :

+Céc thiét bi va phan mém may tinh 1am viéc lién tuc khong duoc bao tri thudng
Xuyén nén gay nén bi dirng hoac rat cham nénn phai mat thoi gian dé chay lai 1am
cho quy trinh bi kéo dai khach hang phai cho doi, va bi ket xe

-Pao tao nguén nhan luc

+Cong ty bo sung thém nhiing 16p hoc, hoic cac cude giao luu giira cac bo phan voéi
nhau, dé moi ngudi ¢6 thé coi mo hon vé nhitng kho khin dang gap phai ciing nhu
nhitng diéu ma céc bo phan can phai khac phyc. Kién thirc 12 vo tan, mdi ngay sé
c6 nhirng thay d6i méi nén ban than mdi nguoi luén phai ¢ gang nang cap ban
than, ludn tim ra nhitng diéu chua tt ciia minh dé cd thé tao nén mot tap thé tt va

gilip cho cong viéc ndi riéng va coéng ty ngay mot tét hon.
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CHUONG III: GIAlI PHAP NANG CAO HIEU QUA HOAT PONG GIAO
NHAN CONTAINER TAl KHU VUC CONG CANG SSIT

3.1.Pinh hwéng phat trién dai han caa cong ty
3.1.1.Pinh hwéng phat trién ciaa cang SSIT

Trong nhitng nim t6i, cang SSIT huéng téi muc tiéu phat trién tré thanh cang 16n
nhat trong khu viec mién nam Viét Nam. Hinh thanh cac loai hinh da dich vu va da
chte ning tan dung nguon luc tir bén trong va bén ngoai dé day manh sy phat trién
cuia cong ty trong thoi gian t6i. Nang cao nang luc canh tranh dé c6 thé dap tng nhu
cau thi truong ngay cang gia tang va doi hoi su chuyén nghiép cao trong tac phong

lam viéc va cung ung dich vu hiéu qua dat chi phi téi vu nhat.

3.1.2. Phwong hwéng hoat dong kinh doanh caa cang SSIT trong thoi gian

téi

Pumng trudc viée dang bat dau gat hai thanh qua sau nhitng nd luc c¢b gang, thé hién
qua doanh thu va loi nhuan tang dan theo timg nam thi cong ty da dé ra cac phuong
an phan dau nham duy tri va phat trién hon nira nhitng gi ma cang dang co:

Pay manh cong tac nghién ctu thi truong, tiép can téi cac khach hang tiém ning
trong tuong lai nham dat dwoc két qua doanh thu ting trudng hon hién tai.

« Chu trong vao viéc du tr vao ngudn nhan lyc, nang cao trinh do nhan vién thong
qua cac khoa hoc c6 tra luong va khuyén khich nhan vién sip xép thoi gian hop ly
dé tham du.

« Cong ty can chd trong hon nita trong viéc hop tac véi cac nha cung cap dich vu
va cung cap ngudn nhan luc dé c6 thé ¢ mot moi tredng nhan luc véi ky nang tot
nhat dé hd tro cac hoat dong khai thac cang cia cong ty.

« Linh hoat hon trong chinh sach khen thuong, chinh sach tién lvong, ky luat nham
kich thich can bo nhan vién c6 tinh than tich cuc hon trong cong viéc.

« Bé ra nhirng chinh sach nham giir l1ay ngudi tai, nhan vién 1am lau nim trong
cong ty nhu: Dé bat ting chirc, thudng KPIL, ting lwvong dé tranh viéc mat di nhirng

nhan vién c6 nang luc.

61



-Luén cai tién céc trang thiét bi, co s ha ting dé dam bao duoc su an toan va hoat
dong cua céc quy trinh dién ra mot cach chuyén nghiép va két qua tot

3.2.Giai phap nang cao hoat ddng giao nhan container tai khu vuc céng cang
SSIT

3.2.1.Nhom giai phap lién quan dén nguon luc

Giai phap 1 : Chién lugc dao tao nhan luc

Viéc thao tac trén may tinh ciing thinh thoang bi sai sot ddi v&i nhan vién ¢ bo phan
Gate, bi miss mail hoic chua hiéu rd vé cac trinh tu 1am 1énh ciing anh huéng
khong it dén qua trinh 1am viéc. Chinh vi vay, viéc thudng xuyén dao tao, huan
luyén nhan vién Ia viéc rat can thiét trong viéc phat trién cong ty 1au dai

Uu diém : To chirc cac cudc gap go giita cac nhan vién trong bo phan Planning dé
moi ngudi ¢6 thé coi mé gan két voi nhau hon, tir d6 dé dang giao luu hoc hoi va
chia sé kién thic voi nhau. Diéu ndy sé thuc day qué trinh 1am viéc ciing nhu cac
hoat dong giao nhan tai khu vyc cong cang dién ra mot cach nhanh chong va tron
tru hon, hiéu qua ho

Nhuge diém :

- Do tinh chat cdng viéc phai 1am viéc theo ca nén rat kho tap trung day du tat ca
nhan vién trong tirng budi huan luyén

- Tang chi phi cho viéc t chuc

Viéc s luong hang hda khai thac cua cang cang ngay cang ting manh thi viéc bo
sung thém ngudn nhan luc 1a vo cling quan trong. Tuy nhién giai phap tuyén dung
thém nhan luc kém theo d6 1a dao tao nhan vién mai dé tré nén chuyén nghiép hon
lai 12 ca qué trinh va mat rat nhiéu thoi gian. Vi thé giai phap kha thi c¢d thé ap dung
ngay hién nay dé 1a chién lugc dao tao nhan vién tai cong ty dé nang cao kha ning
xu ly cdng viéc mot cach chinh xac ,nhanh chong va chuyén nghiép cua nhén vién
lam hai long khach hang, thu hut thién chi hop tac lau dai.

Giai phap 2 : Banh gid nang lyc nhan vién thuong xuyén

Cong ty nén thudng xuyén lam cac bai kiém tra niang luc chuyén mdn va ky ning
trong cong viéc cho nhan vién. Dya vao két qua d6 dé biét dugc nhan vién dang ¢

mtic nang luc nao, dong thoi sé c6 hinh thire khen thuéng cho nhirng nhan vién cé
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thanh tich xuét sic dé tao dong luc thuc ddy tinh than cai thién thanh tich tét hon
cho nhitng nhan vién chua tot

Uu diém:

-Tao dong lyc gilp nhan vién tét hon tirng ngay, 1ay thanh tich va si khen thuéng
dé gitip nhan vién cé quyét tam 1am viéc hon

-San loc dugc chit lwong nhan vién cua cong ty

Nhuoc diém :

-Maét nhiéu thoi gian
3.2.2.Nhom giai phap lién quan dén chién lwec phat trién caa cong ty

Giai phap 1: Chién luoc tao sy khéc biét, chuyén nghiép

Quan tam dén chinh sach san pham, dich vu, dua ra gia thanh canh tranh hon so v&i
cac cang trong khu viec Cum cang Cai Mép- Thi Vai dong thoi tuyén dung dao tao
d6i ngii nhan vién c6 chuyén mén cao thanh 1ap cac chi sé6 nhu KPI ( Key
Performance Indicator) dé danh gia hiéu qua lao dong cua nhan vién thé hién kha
nang giai quyét chuyén nghiép cua cong ty

Uu diém:

- Thu hut khach hang hon vé ca gia thanh va chat luong dich vu chuyén nghiép

- Tang thém uy tin cho cdng ty bang viéc sir dung doi ngil nhan vién c6 kha ning
giai quyét cong viéc hiéu qua, chuyén nghiép va an toan.

Nhuoc diém :

Kho khin trong viéc can ddi chi phi dé dua ra gia thanh canh tranh hon

Giai phép 2 : Chién lugc duy tri va cang ¢ cac moi quan hé vai khach hang

Viéc don gian hda cac thua tuc cua khach hang thong qua cac dich vu hiéu qua , lién
tuc tim hiéu ,lién hé, tham hoi cac khach hang trung thanh va thu hut cac doi tac
méi tiém ning, cham so6c¢ khach hang hau ban hang Ia chién lugc vo cing hiéu qua
dé ting moi quan hé véi khach hang, tang dich vu, ting lgi nhuan.

Uu diém:

- Chi phi thap

- Gilr chan khach hang dai lau
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- Tang quy mé va sb lugng khach hang mot cach dang ké gidp loi nhuan ting kéo
theo nhiéu
- Thu hdt nhiéu déi tac tiém ning
Nhuge diém:

- Poi hoi nam rd tam Iy caa ting phan khic khach hang, hiéu ré yéu cau cua ting
khach hang, thuong xuyén giit méi lién lac vai ho, quan tdm chia sé nhitng mdi ban
tam, kho khin cta khach hang dé huéng ho vao cac dich vu caa cong ty.

- Thoi gian 1au dai SSIT dugc thanh 1ap tir nam 2006 , Cang di vao hoat dong tur
thang 10/2014 nhung anh hudng cua suy thoai kinh té nén cang chi don hang roi dé
duy tri
hoat dong. Tuy nhién tai 14/6/2018 cang SSIT méi don chuyén tau container dau
tién danh ddu bude dau trong linh vuc khai thac hang container. Trong bdi canh
cong ty dang phat trién nhu hién nay, viéc bé ra chi phi qua 16n dé hoan thién co s
ha tang va cai tién trang thiét bi Ia tré ngai rat 16n. Viéc can ddi gia thanh chi phi
san pham dich vy ciing duoc ban 1anh dao cong ty rat quan tam, song véi quy mo
chua du 1on thi viéc tao khac biét vé gia thanh ciing 13 kho khan d6i véi phia cong
ty. Chinh vi vay, giai phap kha thi nhat chinh 1a Chién lugc duy tri va tao méi cac
mbi quan hé véi khach hang dé giir chan khach hang cii va thu hat khach hang tiém
nang. Tao mdi quan hé than thiét vai khach hang théng qua viéc : tham hoi, quan
tam chia sé khi khach hang gap khé khan hay c6 niém vui. Pay chinh 1a cach quang
céo hiéu qua nhat va tén it chi phi vi c6 thé duy tri khach hang cii va c6 thém khach
hang méi thong qua cac mdi quan hé va phuong thirc “truyén miéng”.

Giai phap 3 : Chién lugc vé da dang céc dich vu Logistics
Cang bién va dich vy Logistics c6 méi quan hé hiru co gan két, c6 cang bién thi
phai c6 dich vu Logistics di kém dé hd trg va nang cao hiéu qua khai thac ciing nhu
nhu cau cua khach hang. Khi cac dich vu Logistics di kém hiéu qua ciing nhu phong
phu s€ lam tang sy hai long , su tin tuong cua khach hang. Hién tai & cang mai co
dich vu stra chita cont , trong thoi gian ti can co phuong hudng ciing nhu ké hoach
b sung thém cac dich vu nhu : khai bao hai quan , thué, bao hiém, dai ly tau bién
dé da dang hon. Nang cap va mé rong hé thong kho béi, cac trang thiét bj boc

xép, van chuyén chuyén dung va cac dich vu hd tro khac.
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Uu diém :

-Xay dung duoc 10ng tin vitng chic cho khach hang, kha ning hop tac 1au dai

-Thu huat nhitng khach hang mai

-Tiét kiém thoi gian

-Tao dugc vi thé canh tranh virng chic trong khu vuc

-La su lya chon uu tién cua khach hang

Nhuoc diém :

-Ngudn nhan luc phuc vu cho dich vu logistics chua qua dao tao bai ban con
thiéu va yéu, chua dap tng yéu cau, dac biét thiéu cac chuyén vién logistics gioi
c6 nang luc wng dung va trién khai tai cac doanh nghiép. Trong sé cac doanh
nghiép noi dia hién nay, c6 téi 93 — 95% ngudi lao dong khong dugce dao tao bai
ban, cha yéu 1am dich vu & c4c chudi cung ttng nho nhu: Giao nhan, kho béi, xir
ly van don...

-Tbn kém chi phi
3.2.3.Nhom giai phap lién quan dén cac thii tuc trong quy trinh cap réng

Giai phap 1 : Uu tién sira chira nhitng cont khach hang can

Tai cang thuong xuyén xay ra tinh trang du nhitng loai cont khach hang chua can
t6i. Chang han , khach hang can gap 20 cont loai 20 DR dep dé déng nhitng mat
hang thoi trang nhung cang chi dang c6 loai cont 40 DH , 40 DR hoac chi ¢6 con 10
cont loai 20DR va 10 cont loai 20DR nhung chua qua stra chira va chua phu hop
Vi diéu kién can cua khach hang. Nhu vay, s& 1am anh huong dén qua trinh 1am
hang cling nhu mat uy tin cua cong ty d6i véi doi tc

Uu diém :

-Phuc vy khéch hang kip ldc, giam thiéu sy phan nan va that vong cua khach hang
-La sy lya chon hang dau cho khach hang

-Giam thiéu nhitng tinh huéng rac réi ma nhan vién Gate phai ddi dién ( ¢6 nhiing
ngay tai xé phai cho qué 1au dé dugc doi cont theo dung tiéu chi cua chu hang,
nhung néu vao thoi gian giao ca ho phai cho dén tan 2-3 tiéng sau d6 méi dugc 1am
viéc , nhung néu khong may c6 thé lai phai doi cont tiép tuc diéu nay khién cho ho

bi khé chiu vi phai chay xe duong dai mét moi va vira phai lién tuc cho doi 1y
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dugc cont dep. Chinh vi bi stic ép tir nhiéu phia, d6i khi cé nhitng 15i 18 khéng hay
va xtic pham dén nhan vién tai booth. )

Nhuge diém :

-Can nam rd dwoc nhu cau khach hang

-Thiéu nhan luc 1am viéc tai khu vuc sira chita cont, vao nhitng ti tha 7 chu nhat

thuong thi s€ khong c6 ngudi truc
3.2.4.Nhom giai phap lién quan dén nghiép vu kiém container

Giai phap 1 : Tuyén dung ddi ngii c6 chuyén mon

Vao nhiing ngay nhu ciu khach hang ting cao, san luong qua cong nhay vot, nhan
vién tai booth vira phai 1am Iénh , out cont , kiém cont va x&c nhan tinh trang cont
rat nhiéu cong viéc mot IGc nén co thé bi sai sét trong qué trinh kiém tra cont. Bén
canh d6, nhan vién ciing chua qua 16p dao tao chuyén sau vé viéc kiém cont nén chi
xé&c nhan duoc nhirng 15i co ban. Vi vay, can c6 mot bo phan chuyén nghiép dam
nhan viéc nay dé dam bao duoc chat lugng cont khi ra vao cang mot cach chinh xac
Uu diém :

-Giam thiéu duoc khéi lugng cdng viéc cia mot nhan vién ,ning suat lam viéc
nhanh chong tang tinh chuyén nghiép cho cong ty.

-Kha nang xac nhan tinh trang cont chinh xac cao.

-Giam thoi gian giao nhan cua quy trinh ciing nhu sy cho doi caa khach hang
Nhuoc diém

-Tén kém vé chi phi

- Thoi gian khong cao diém hoac nhitng ca hang s6 luong it thi nhan vién khong co
viéc lam gay lang phi

3.2.5.Nh6m giai phap lién quan dén 18 h¢ théng

Giai phap 1 : Theo d6i va kiém tra dinh ki cac thiét bi , thay thé nhirng thiét bi hay
hu hong va da ct

Cac hé théng may tinh ciing nhu thiét bj hoat dong lién tuc trong thoi gian da qua

lau, nén thuong xuyén xay ra tinh trang may bi do, bi lag , nén phai thoat ra dang

nhap lai tir dau nén thai gian 1am quy trinh bi kéo dai , khach hang phai cho 1au. Vi
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thé, phai ludn thuong xuyén kiém tra cac thiét bi lam viéc dic biét 1a khu virc cdng
cang, sau mdi 1an kiém tra can phai thong ké lai sb lugng thiét bi con c6 thé st dung
duogc ciing nhu céc thiét bj thudng xuyén hu hong dé ¢é nhimg phuong phap xtr Iy
kip thoi, vé sinh cac thiét bi hang ngay dé tranh tinh trang bui bam vao céc thiét bj
bén trong, khi c6 thdng bao bi I6i phan mém bo phan IT nén c6 mat kip thoi dé xir
ly

Uu diém :

-Giam thoi gian lam quy trinh cho khach hang, co tinh chuyén nghiép hon

-Xtur ly céng viéc nhanh chong hon

Nhuoc diém:

-Viéc thay thé cac thiét bi ton kém chi phi cho doanh nghiép

-Vao ban dém khong c6 bo phan IT
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KET LUAN
Nhin chung céng ty cé nhitng chinh sach phu hop trong hoat dong kinh doanh,
vacung khong ngung nd luc dé co chd ding vieng chic trén thi truong trong nuée
va ngoai nudc. Pay chinh 12 nho sy t6 chire 1am viéc chit ché chuyén nghiép cua bo
may cong ty va su nd luc cua toan bo anh chi em trong cong ty. Bén canh d6 c6 thé
n6i SSIT 1a cong ty c¢6 vin hoa tot, khdng khi 1am viéc thoai mai dong thai ¢é nhiéu
chinh sach d3i ngd nhan vién.Ciing nhu tat ca cac cong ty thuong mai khac dang
hoat dong. Muc tiéu 16n nhit cua SSIT trong thoi gian téi 1a tro thanh mét cang
trung chuyén hang hoa qudc té. Pam bao thé luc trong kinh doanh ciing 13 mot van
dé can thiét trong hoat dong kinh doanh hién nay. Thé luc trong kinh doanh 1a sy
chiém linh thi truong, ty trong chiém linh thi trudng, mo rong thi trudng muc tiéu,
tang truong s6 lwong hang hda xuat nhap khau théng qua cang.
Quaé trinh thuc tap tai CONG TY LIEN DOANH DICH VU CONTAINER QUOC
TE CANG SAI GON — SP-SSA(SSIT) di tao cho em co hoi quy bau dé tiép xtc
véi thuc té, duge 1am viéc nhu mot nhan vién chinh thirc caa SSIT, em c6 co hdi
tim hiéu can k& vé gidy to lién quan dén cac quy trinh giao nhan, cach tng xt voi
tai xé va khach hang, xir Iy céc tinh huéng trong qua trinh 1am viéc.Em hy vong
trong twong lai, cung vai nhitng nd lyc caa can bo nhan vién trong cong ty va nhing
loi thé cua cang, khac phuc kip thoi nhitng kho khan khuyét diém, SSIT s& vuon tdi
nhitng muc ti€u cao hon, xa hon cua minh.
Mot lan nira em xin chan thanh cam on ¢6 V& Thi Hong Minh — Giang vién hudng
dan, Ban Giam Déc va toan thé cac anh chi trong cong ty da tan tinh chi bao va
huéng dan em hoan thanh bai luan nay.

Em xin chan thanh cam on.
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