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NHAN XET CUA GIANG VIEN HUONG DAN
1. Thai dg, tac phong khi tham gia thurc tap:

2. Kién thirc chuyén mon:

3. Nhén thirc thye té:

4. Panh gia khac:

5. Panh gia két qua thuc tap:

Ba Ria - Viing Tau, ngdy thang nam 2023

GIANG VIEN HUONG DAN
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NHAN XET CUA GIANG VIEN PHAN BIEN
1. Thai dg, tac phong khi tham gia thurc tap:

2. Kién thirc chuyén mon:

3. Nhin thirc thye té:

4. Panh gia khac:

5. Panh gia két qua thuc tap:

Ba Ria - Viing Tau, ngay thang nam 2023
GIANG VIEN
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LOI CAM DOAN

Em xin cam doan Khoa luan t6t nghiép véi dé tai “GIAI PHAP NANG CAO HIEU QUA
HOAT DONG CAP CONTAINER RONG TAI CANG SSIT” 1a cong trinh nghién ctru
clia riéng em, khong sao chép bat ki ai, du6i sy hudng dan cua Ths. Pinh Thu Phuong.
Cong trinh ¢ sy ké thira mot sé két qua nghién ctru lién quan da duoc cong bd. Cac sd
liéu, tai liéu trong khoa luan 13 trung thue, dam béo tinh khach quan va c6 ngudn gbc, xuit

XU 10 rang. Em xin chiu moi trach nhi¢m vé su cam doan nay!
Viing Tau, ngay 28 thang 12 ndm 2022

NGUOI CAM POAN

Tran Thi Bach Hué
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LOI CAM ON

Loi ddu tién em xin gtri 101 cam on chén thanh dén cac thiy c6 trudng Dai hoc Ba Rja —
Viing Tau, khoa Kinh té - Luat — Logistics da ludn tan tinh giang day va truyén dat kién
thire ciing nhu kinh nghiém quy gia cho em. Pic bét em mudn gui 16i cAm on sdu sic t6i
GVHD Th.S Pinh Thu Phuong, ngudi da danh rat nhiéu thoi gian va tim huyét truc tiép

hudéng dan, chi bao va tao diéu kién cho em thuc hién va hoan thanh bai khéa luan nay.
Va qua day, em cling xin guri 1061 cam on chan thanh té1 sy giup do cia quy cong ty, ban
lanh dao cang SSIT da tao diéu kién cho em thuc tap, hoc hoi va lam vi¢c tai quy cong ty
v6i sy hudng dan tan tinh clia cac anh chi nhan vién trong phong Thuong Vu.

V61 thoi gian han ché, kinh nghiém thuc tién va kha nang i luan cua ban than con gidi han
nén ndi dung im hiéu con khiém tdn, bai khéa luan cta em con c6 nhirng thiéu sot. Em
kinh mong nhan dugc sy quan tim va dong gop ¥ kién tir quy thy c6 dé bai khoa ludn cua
em duoc hoan thién hon.

Em xin chan thanh cam on!

Viing Tau, ngay 28 thang 12 nam 2022

SV. Tran Thi Bach Hué
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DANH MUC VIET TAT

CY : Container yard.

Team Gate : bo phan khai thac cong cang

Team Yard : bo phan khai thac bai

Planning : B6 phan ké hoach

MSC : hdng tau Mediterranean Shipping Company

Cont : Container

RTG : Cau khung Rubber Tired Gantry Crane

SP : Xe side pick

TP : Xe top pick

KH : khach hang

DN : doanh nghiép

XNK : xuat nhap khau

SSIT : Cong ty lién doanh dich vu container quéc té cang Sai Gon — SSA
CMIT: Cang qubc té Cai Mép CMIT

TCIT : Cong ty TNHH Cang Quéc té Tan Cang - Cai Mép
Ops : nhan vién giao nhan hién truong

Damaged : hu hong

TEUs: DPon vi tuong duong 20 feet (twenty-foot equivalent unit) 1a mot don vi do
strc chtra hang hoa khong chinh xéc, thuong duge sir dung dé mo ta kha ning chua

cua mot tau container hoac bén container.

DWT: deadweight tonnage - don vi do tong ning lyc van tai an toan ciia mot tau

thuy.

GRT : Gross tonnage - tong dung tich, 1a s6 do dung tich ciia khong gian gi6i han
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tir mat boong chinh tré xuéng bao gom khong gian bén trong cic ham hang, khu
vuc budng may, toan bd cac két phia ngoai budng may va cac khong gian kin & day
d6i cua con tau va dugc st dung dé tinh cac phi thudc quyén han ciia chinh quyén

cang (cang vu).

CFS : Container Freight Station — kho ngoai quan , kho CFS 1a mot hé thong kho,
bai duge st dung dé thu gom, chia tach hang 1¢, hay con goi 1a hang LCL (Less
than container load).

Discharge : do hang.

MR : Maintenance and Repair : giam sat va sura chira cont.
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LOI MO PAU

1.LY DO CHON PE TAI:

Kinh té thé gidi ngay cang phat trién, kém theo d6 1 nhitng nhu cau v6 han cta con ngudi.
Chinh vi thé Logistics ra doi, nhdm dap tng nhu cau van chuyén, luuw trit va cung cip
hang héa xuyén qudc gia, giup con ngudi sir dung ngudn luc mot cach tdi wu nhit, nhim
dap tmg moi nhu cau ngay cang cao cua ban than cling nhu cta xi hoi. Trong cudc sdng
cong nghiép hoa hién dai hoa ngay nay, viéc diy manh san xuat hang hoa, dic biét 4 xuat

nhap khau hang hoa tré nén quan trong hon bao gio hét.

Pung trude nhitng co hoi va thach thic to 16n dbi voi nganh van tai duong bién trong giai
doan hién nay, Cong y lién doanh dich vu container qudc té Cang Sai Gon — SSA (SSIT)
da va dang tung budc tré thanh mot trong nhirng cai tén 16n cua nganh trong khu vuc cum

cang Cai Mép — Mién Nam Viét Nam.

Tuy nhién, viéc khai thac hang hoa bang duong bo ctia SSIT van con mot vai diém can
khic phuc, chang han nhu nhiing thiéu sot trong quy trinh khai thac hang hoa qua dudng
cong hodc van dé chat luong dich vu s& gdy ra nhitng anh huéng 16n va nghiém trong vé

1au dai néu khong duoc khic phuc.

Chinh vi vay em chon dé tai “Giai phap nang cao hiéu qua hoat dong cap container rong

tai cang SSIT” cho bai khoéa luan ctia minh.

2.MUC PiCH - MUC TIEU :

Muc dich nghién ctru téng quat ctia bai bao céo 1a di sdu vao tim hiéu quy trinh cip
container rong cho khach hang cua cang SSIT, tir &6 nhin nhan, phan tich dugc cac van dé
con ton dong dé co thé dua ra cac hudng giai phap giup cong ty nang cao hoat dong khai

thac hiéu qua hon.
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3. POI TUQONG NGHIEN CUU :

Déi tuong nghién ctiru thudc pham vi cac van dé téng quan vé viéc giao nhin container
rong qua dudng cong clia mot cang bién, bao cdo san lwong hang nam va thuc trang khai
thac cua cong ty. Bai khoa luin nén 1én cac hoat dong khai thac ctia nhan vién cong cang

cling nhu céc van dé va giai phap cho hoat dong cap container rong tai cang.

4. PHAM VI NGHIEN CUU :

Pham vi nghién ctru 13 : “Giai phap nang cao hoat dong cip container rdng tai cang SSIT”.

5. PHUONG PHAP NGHIEN CUU :

Str dung nhitng phuong phap nghién ciru pho bién nhu : quan sat, tong hop va phan tich,
két hop cac két qua thong ké. Pong thoi van dung 1y thuyét di duoc hoc cung véi kién
thie thuc té hoc héi duge trong thoi gian tiép can v&i moi truong lam viéce dé 1am rd noi

dung can nghién ctru.

6.KET CAU DE TAI :
Ngoai phén mé dau, két luan, danh muc cac tai liéu tham khao va phu luc, bai bdo cao gém

3 chuong :
- Chuong 1 : Co sé Iy luan vé hoat dong cip container rdng tai cang bién.
- Chuong 2: Thuyc trang vé hoat dong cip container rong tai SSIT

- Chuong 3: Giai phap nang cao hiéu qua cap container rong tai SSIT
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CHUONG 1: CO SO LY LUAN VE HOAT PONG CAP
CONTAINER RONG TAIl CANG BIEN

1.INHUNG LY THUYET CO BAN VE HOAT PONG KHAI THAC
CONTAINER TAI CANG BIEN.

1.1.1 Cang bién :

1.1.1.1Khdi niém cdng bién :

Cang bién 1 khu virc bao gdm ving dét cang va ving nudc cang, duoc xay dung
két ciu ha téng va lép dat trang thiét bi cho tau bién ra, vao hoat dong dé bbe d&
hang hda, don tra hanh khach va thuc hién cac dich vu khac. Cang bién 1a mot dau

mdi giao théng 16n va quan trong.

Cang bién c6 cac loai : cang thuong mai, cang quan su, cang ca, cang dau, cang hoa

chat, cang container.

1.1.1.2 Vai tro cua cang :

Dbi véi cong nghiép: Cang 1a noi tac dong trong viéc xuat nhap khau may moc thiét
bi va nguyén nhién vat li¢u.

Dbi v6i ndng nghiép: Tac dong cta cang mang tinh hai chiéu: xuat lGa gao, néng
san va nhap phan bon, may moc thiét bi phuc vu cho néng nghiép.

Déi voi ndi thuong: Cang phuc vu xép d& hang héa cho cac phuong tién vén tai noi
dia, van tai ven bién VA van tai qua canh, 12 nhan t6 ting cudng hoat dong ctia nhiéu
co quan kinh doanh va dich vu khéc.

Déi véi ngoai thwong: Cang 12 nhan 6 tao diéu kién thuin loi cho viéc phat trién doi
tau budn va cho phép khong bi 1€ thude vao su kiém soat ctia cac nude khac. Ngoai
ra cang con dong vai trd quan trong trong viéc phat trién va gitt vitng quan hé ngoai
thuong mai vdi cac nude khac.

Déi v6i thanh phd cang : Cang 1a tién dé cho thanh phé cang tré thanh cac khu trung

tam cong nghiép 16n va tao cong an viée 1am cho nhan dan thanh phd.

1.1.1.3Nhiém vu cua cang :
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% Xay dung qui hoach, ké hoach phat trién cang bién trong pham vi trach nhiém.
% Phdi hop hoat dong ciia céc to chire, co quan thuc hién chirc nang quan 1i Nha nuéc
chuyén nganh tai cang bién.
< Kiém tra, giam sat viéc thuc hién cac qui dinh ctia phap luat vé dam bao an toan
cang va ludng ra, vao cang.
% Phbi hop v&i cac co quan hitu quan thyc hién cac hoat dong tim kiém, ctru nan hodc
xtr If sy ¢6 6 nhiém méi truong.
% Cap gidy phép cho tau ra, vao cang va thyc hién cac yéu cau vé bat giir, tam giir
hang hai.

1.1.1.4 Chire ndng ciia cang bién :

Cang bién c6 hai chuc nang:

e Phuc vu tau bién: cang la noi ra vao, neo ddu cua tau bién, 1a noi cung cap cac dich

vu dua don tau ra vao, lai dat, vé sinh, stra chira tau.

e Phuc vu hang héa: cang phai lam nhi¢m vy x&p dd, giao nhan chuyén tai, bao quan,

Iru kho, tai ché, dong go6i, phan phdi hang hoa xuat, nhap khau. Cang con 13 noi tién hanh

cac thu tuc xuat nhap khau, 1a noi bat dau, tiép tuc hodc ké thuc qua trinh van tai...

Pé danh gia mot cang hoat dong t6t hay khong tot, hién dai hay khong hién dai phai can cir

vao cdc chi tiéu sau:

S6 luwong tau hodc tong dung tich dang ky (GRT) hoic trong tai toan phan (DWT) ra vao

cang trong mot nam. Chi ti€u nay phan anh d6 16n, mic do nhon nhip ctia mot cang

S6 luong tau cd thé tién hanh xép da trong cling mot thoi gian, khdi luong hang hoa xép d&

trong mot nam. Chi tiéu ndy phan anh do 16n, mirc d6 hién dai, ning suat xép d& cua mot

cang

Mirc xép d& hang hoa ciia cang, tire la kha ning xép d& hang hoé cua cang, thé hién bang

khéi luong tirng loai hang hoa ma cang c6 thé xép d& trong mot ngdy cua tau. Chi tiéu nay

n6i 1én mirc do co gisi hod, nang lyc xép d& clia mot cang

Kha ning chira hang ctia kho bai cang. Chi tiéu nay thé hién bang s6 dién tich (m2) cua

kho béi cang, bai Container (CY) tram giao nhan dong goi hang 1é (CFS)... phan anh murc

do 16n cua cang

Chi phi xép d& hang hoa, cang phi, phi lai dit, hoa tiéu, cAu bén, xép d& Container (THC)...
17
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phan anh ning suat lao dong, trinh do quan 1y ctia cang

Theo quan diém truyén thong : cang bién 1a dau mdi giao thong, noi thuc hién cac thao
tac xép d& hang héa tir phuong thire van tai bién sang phuong thirc van tai khac va nguoc
lai.Vai trd co ban ciia cang bién 1a xép d& hang hda, hd tro cho cong tc xuat nhap khau véi
tu cach 13 bo phan co so ha ting ctia qudc gia.

Theo quan diém hién dai : cang bién mudn hoat dong tot phat huy hét kha ning cia minh

can phai c6 mat béng, co s& vat chat 1on dé phuc vu cho tat ca cac hoat dong cua doanh
nghiép. Nhu vdy, ngoai vai trd xép d&, trung chuyén don gian va logistic tao gia tri gia
tang cang bién con c6 vai trd chudi kinh doanh nén hoat dong ctia N6 gan lién voi hoat dong

ctia khu kinh té ma, khu thuong mai tu do, khu ché xuét...

Cang bién da luu chuyén toan bo khdi luong hang héa xuat nhap khau, phuc vu cac ving
kinh té trong diém, khu cong nghiép goép phan ting truéng GDP.

Viéc ap dung nhitng thanh tyu khoa hoc cong nghé tién tién vao quan Iy va khai thac cac
cang bién da phat huy tac dung dat hiéu qua cao. Nang luc cac nha xay dung cac nha thau
trong nudc khong ngimg duoc d6i méi nang cap.Doi ngii can bo sir dung vavan hanh cang

bién ngay mot hoan thién.

1.1.2. Cang Container
1.1.2.1Khdi niém cang container :
Cang Container 1a mot khu vuc nim trong hai cang 16n hon, bao gdm céc cang phuc vu
cac loai tau khac ( hang roi, tau dau, tau khach ...), duoc thiét ké gianh riéng cho tau
Container neo dau, bdc ha Container va thyc hién tiép cac cong vi¢c van chuyén hang

Container vao trong ndi dia.

1.1.2.2.Phan logi cang container :
Dua trén céc dac trung ma cd thé chia cang Container lam 3 loai chinh, véi mdi loai c6
nhirng dac thu riéng :

Céang chuyén tai : 1a cang Container chuyén phuc vu cac tau Container chd hang qubc té

trén cac tuyén chinh voi nhiém vu 13 chuyén tai hang héa sang tau Container khac. Nghia
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la Container dugc do tir tau nay 1én bo, sau do lai xép 1én tau Container khac dé van chuyén
t61 diém dich. Chinh vi vay dé xay dung va khai thac tdi wu mot cang chuyén tai nhu thé
can rat nhiéu yéu t6 : vi tri dia 1y, diéu kién kinh té, kha ning két nbi dudng bién... Do dic
diém cua cang chuyén tai la cang trung gian, nén 1 TEU thong qua bai twong duong véi 2
TEU phai xép d& qua mit cat tau, va thoi gian luu kho thuong rt ngan, nén van dé vé

trang thiét bi, cau tau, thém bén can phai duoc dau tu 16m.

Cang dau moi : l1a cang Container nudc sau, phuc vu céc tau ché hang c6 trong tai trung

binh, chu yéu la phuc vu cho néi dia. Hang duogc dua tryuc tiép tir cac tau Container téi
cang. Container ndm tai cang ndy lau hon & cang chuyén tai va dién tich, trang thiét bi ¢

cang nay phai 16n hon, dé du phong trudng hop ting dot bién vé luu luong Container.

Céang phuc vu céc tau trén tuyén nhanh, con goi 1a Local Ports : thuong thi cang Container

nay nam trong trong ndi dia, chu yéu 1a phuc vu cho cac tau tuyén nhanh, tau Container
nho, c¢6 stc chd dudi 100 TEU. O day chu yéu tap trung cac hoat dong nhu : nang ha, giao

nhéan Container, lam cac thd tuc thong quan hang hoa.
1.1.2.3.Tiéu chudn ciia mét cdng container :
Céc tiéu chuén co ban can xem xét khi 1ap ké hoach va thiét ké mot cang Container, lién

quan dén viéc bd tri mit bang cang va hé thong thiét bi xép da.

Tiéu chuan an toan :

+ Phai bo tri cac tuyén giao thong trong cang theo nguyén tac duong 1 chiéu (néu co thé)
va han ché dén muc thip nhét cac diém giao cit giira cac tuyén giao thong.

+ Duong luu thong va khu vuc tic nghiép cho thiét bi xép d& trén bii phai dugc tach
riéng véi cac tuyén giao thong ctia phuong tién van chuyén duong bo.

+ Phai biét 1ap cac khu vuc danh cho nguoi di bo, xe chd Container.

Tiéu chuan don gian :

+ Cac diém dung ctia Container dé kiém tra, tién hanh thir tuc trong pham vi cang it nhat.

Muon vay, phai giam thiéu cac dau moi thu tuc.
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+ Hé thong cac mau biéu chirng tir giao nhan container phai hét sirc rd rang, tranh nham

lan.

Tiéu chuan linh hoat, mém déo :

+ Nhitng thay doi bt thuong trong hoat dong san xuét cang phai duoc giai quyét hay
diéu chinh mot cach nhanh nhit.

+ Cac hanh dong va thu tuc thich hop can dua ra kip thoi trong nhitng trudng hop khan
cap.

+ Co cac bién phap can thiét ¢é dbi phé véi nhitng tai nan hodc sy ¢b lién quan dén hoat

dong may moc thiét bi xép da.

Tiéu chuan hiéu qua kinh té :

+ Cong nhan va thiét bj xép d& phai duoc bd tri hop 1y theo cac ké hoach san xuét.
+ Khiéc phuc va han ché dén muc thap nhit trong thoi gian chd doi cua cong nhan va

thiét bi do viéc lap ké hoach san xuit khong chinh x4c.

1.1.2.4. Cdu triic cang container

Bén tau Container (Wharf)

La noi d4u tau Container c6 ciu tric cau tau. Chiéu dai va do sau cua bén tau tiy thudc

vao sO luong kich cd cua cac tau ra vao.

Thém bén (Apron)

La khu vuc bé mat cau tau sat lién vdi bén tau, ¢o chiéu rong 20-30m, phu hop véi chiéu
ngang than d¢ gian cau khung hay loai cong cu khac. Thém bén duoc xdy dung chac chan

trén mat thém c6 trai nhya hay lang xi mang.

Bai chira Container (Container Yard - CY)

La noi tiép nhan va luu trit Container. Bai chtra Container ¢ thé phan thanh mot s khu
vue: khu vye bé tri Container chuan bi bc xubng tau, khu vuc danh tiép nhan Container,

khu vuc chire Container rong...
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Khu vuc tiép nhan, chit xép Container (Marshalling Yard)

La khu vuc b tri ké bén thém bén, dé tiép nhan Container di hay dén. Tai diy ngudi ta c6
thé sir dung can cau bo dé di chuyén hay sap xép chong Container 1én nhau lam thanh mot

sd tAng nhat dinh.

Tram Container lam hang 1¢ (Container Freight Station - CFS)

La noi tién hanh nghiép vu chuyén ché hang 1¢. Thuong dugc bd tri bén ngoai, sat bii
chtra Container, tai noi cao rao va c6 kho chira tam c¢6 mai che, thuan lgi cho viéc lam

hang: dong hang vao va rut ra khoi Container, dudi su kiém soat ciia hai quan.

Trung tdm kiém Soat

C6 nhiém vu kiém soat va giam sat tinh hinh bdc dd, tinh hinh hoat dong va cac thao tac
nghi¢p vu khac trong bai chira. N6 thuong duoc bd tri & dia diém thuan loi cho viée quan

sat, dugc trang bi day du cac phuong tién thong tin lién lac.

Cong cang (Gate)

La noi Container va hang hoa ra vao, cé su kiém soét chit ché theo qui ché thu tuc xuét
nhap khau do nha cam quyén dia phuong dit ra. Cong cang duoc xem nhu mirc phan dinh
ranh gio1 trach nhi¢m gitra mot bén la dai 1i thay mat nguoi chuyén chd va mdt bén la

nguoi g hang hodc ngudi nhin hang hodc ngudi van tai duong bo.

Céc trang thiét bi khac

Cang Container con c6 thé vi yéu cau nghiép vu ma c6 thém mot s trang thiét bi nhu:
tram cung cap dién ning, tram cung cp nhién liéu thuc phim va nude ngot cho tau, thiét

bi chiéu sang, to chirc y té, phong chay chita chay, thiét bi thong tin...

1.1.2.5. Quy trinh hoat dong cua cang container
Mot vai quy trinh hoat dong cta cang container :
e Quy trinh d& hang tir sa lan
¢ Quy trinh d& hang tir tau

e Quy trinh xép hang 1én sa lan
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Quy trinh xép hang 1én tau

Quy trinh giao nhan container
+ Quy trinh ha cont ¢6 hang

+ Quy trinh ha cont khong hang
+ Quy trinh 13y cont c6 hang

+ Quy trinh lay cont khong hang

1.1.3. Cac khai ni¢ém vé Container :

1.1.3.1.Khdi niém vé Container :

Theo khai niém co ban Container dugc hiéu d6 1a mot cai hop hinh khdi chit nhat va duoc

lam bang thép cuc 16n. Phan rudt ciia Container rong, cd cra m¢ gom 2 canh tai mot mat,

ctra c6 chot cai dé dong kin. Phan vo ngoai cua Container dugc son véi nhi€éu mau sac

khac nhau nhu : xanh, dé, den, cam, trang ...

Theo hiép hoi vén tai qudc té thi Container chinh 13 mot hé thdng van chuyén hang héa

(mot cong cu van tai) da phuong thitc. Cac Container nay phai dat theo tiéu chuan

ISO 668:2013 véi cac dic diém nhu sau :

+

+

+

C6 hinh dang ¢ dinh, c6 tinh bén. Nhét 1a Container phai dua do chic dé c6 thé st
dung lai duoc nhiéu lan.

Phai dugc ciu tao dic biét, nham mang dén su thuén tién cho viée chuyén cho hang
hoa béng mdt hodc nhiéu phuong ti¢n van tai khac nhau, ma khong phai boc da,
dong xép lai doc duong hay ¢ cang.

Theo dung khai niém Container chuan ISO can phai duoc 1ap dit thiét b riéng.
Nhim cho phép Container thuan ti€n trong viéc xép dd cling nhu ti¢n loi trong vi¢e
thay d6i tir phwong thirc van tai ndy sang dén mot phuong thire van tai khéc.

Co thiét ké ciu tao dic biét dé tao su thuin tién nhét cho viée dong xép hang vao

va boc d& hang ra Container.
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Co dung tich bén trong Container phai dat khong it hon 1m3.

1.1.3.2.Loi ich cua van tai container :

Container hoa (containerisation) dugc xem xu thé trén thé gidi vi nd6 mang lai nhi€u

loi ich nhu sau :

+

+

+

Gitp tang hiéu suit xép dd.

Gitp giam céc chi phi xép d& va logistics.

Giam thiét hai do hanh vi trom cép, that thoat, hu hong hang hoa.

Gitip giam chi phi bao hiém hang hoa trong qua trinh luu thong.

Gitip tau ¢ thé chd duoc nhiéu hang hoa hon va khong ton qua nhiéu thoi gian
neo ¢ cang.

Gitip phan phdi hang hoa noi dia bang tau hoa va xe tai trd nén dé dang va thuan
tién hon.

Poéng vai tro rat quan trong trong viéc thuc day nén kinh té thuong mai toan cau

hoa.

1.1.3.3.Cdu tao cuia container :

Container c¢6 nhiéu loai, moi1 loai c6 mot hoac mot s6 dac diém cau trac dac thu khac nhau

( tuy nhién van tuan thu theo tiéu chuan dé dam bao tinh thong nhat va tinh thuan loi cho

viéc st dung trong van tai da phuong thirc).

Vé co ban Container bach hoa (General Purpose Container) 1a khéi hop chir nhat 6 mit

gan trén khung thép (steel frame). C6 thé chia thanh cac b phéan chinh sau :

Khung (frame) :

Khung container bing thép c6 dang hinh hop chir nhat, va 1a thanh phan chiu lyc chinh

cua Container. Khung bao gom :

4 tru goc (corner post)

2 xa doc day (bottom side rails)

2 xa doc noc (top side rails)
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2 dam day (bottom cross members)
1 xa ngang trén phia trudc (front top end rail)

1 xa ngang trén phia sau (door header)

Hinh 1. 1. Khung container ( nguén : https://xuatnhapkhauthucte.com/cau-truc-cua-

container/)

Pay va mat san (Bottom and floor) :

P4y container gdm cac dam ngang (bottom cross members) ndi hai thanh thanh xa doc
day. Cac dam ngang bd sung nay hd trg két ciu khung, va chiu lyc truc tiép tir san
container xudng. Céc thanh phan nay ciing duoc 1am bang thép, dé dam bao tinh chiu luc.
Phia trén dim déy 14 san container. San thuong 14t bang g thanh hodc g dan, dugc xir ly
hoa chét, dan bang keo dinh hodc dinh vit.

Dé thuén loi cho viéc boc dd, day container c6 thé duoc thiét ké thém 6 chac nang
(forklift pocket) dung cho xe nang, hoic dudng dng cd ngdng (gooseneck tunnel) diing

cho xe c6 thiét bi boc d& kiéu cd ngdng.

Front Sill

Outrigger

Tunnel Rail

Hinh 1. 2. Bdy container ( nguon : http://kinhdoanhcontainer.com/tin-tuc/cau-truc-

thanh-phan-cua-container-tieu-chuan-guoc-te-iso-container- 93.html)
24



https://xuatnhapkhauthucte.com/cau-truc-cua-container/
https://xuatnhapkhauthucte.com/cau-truc-cua-container/
http://kinhdoanhcontainer.com/tin-tuc/cau-truc-thanh-phan-cua-container-tieu-chuan-quoc-te-iso-container-_93.html
http://kinhdoanhcontainer.com/tin-tuc/cau-truc-thanh-phan-cua-container-tieu-chuan-quoc-te-iso-container-_93.html

Khéa ludn tot nghiép | Tran Thi Bach Hué

Tam mdi (roof panel):

La tam kim loai phang hodc c6 dang uon luon song che kin ndc container. Vat li€u tam

mai c6 thé 1a thép (steel), nhom (aluminum), hodc gb dan phu 16p nhwa gia cb soi thuy tinh

(plywood with glass fiber-reinforced plastic coating).

Roof Gusset

Hinh 1. 3. Noc container ( nguon : http://kinhdoanhcontainer.com/tin-tuc/cau-truc-

thanh-phan-cua-container-tieu-chuan-quoc-te-iso-container- 93.html)

Vach doc (side wall):
Tuong tu tAm mai, vach doc 1a tAm kim loai (thép, nhom, hodc hoac gS dan phu 16p nhya

gia ¢b soi thay tinh), thudng c6 dang luon song (corrugated) dé tang kha nang chiu luc cia

vach.

Hinh 1. 4. Vich doc container ( nguén : https://xuatnhapkhauthucte.com/cau-truc-cua-

container/)
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Mat truoce (front end wall):

Mait trudce c6 cau tao twong tu vach doc. Mat trude ctia container 1a mat khong co6 ctra, nam

do1 dién vé1 mat mat sau co cura.

WHLU25278938

Right

Front Sill

Hinh 1. 5. Mt truée container ( nguén : https://xuatnhapkhauthucte.com/cau-truc-cua-

container/)

Mat sau va cira (rear end wall and door):

Mit sau gém 2 canh cira (door leaf) bang kim loai phing hodc luon séng. Canh cira gan
v6i khung container thong qua co ciu ban 1¢ (hinge). Doc theo mép cira c6 gan 19p gioang
kin nudc (door gasket) dé ngan nudc lot vao bén trong container. Thong thuong mdi canh
ctra ¢6 hai thanh khoa ctra (door locking bar) trén dé lap 2 tay quay (door handle) gan véi

tai kep chi (xem hinh 1.6).

252505
269

Hinh 1. 6. Cira phu kién va mdt sau container ( nguon :

https://xuatnhapkhauthucte.com/cau-truc-cua-container/ )
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Géc ldp ghép (corner fittings):

Goc lap ghép (con goi la goc diic — corner casting) dugc ché tao tir thép, han khép vao cac
gbc trén va dudi cua container, la chi tiét ma khoa (twistlock) cua cac thiét bi nang ha (céu,
xe nang) hay thiét bi chang budc (lashing) méc vao trong qué trinh ning ha, xép chong,
hay chang budc container. Kich thudc, hinh dang cta goc lap ghép duoc quy dinh trong
tiéu chuan ISO 1161. Vi tri ctia cac goc lap ghép trén container quy dinh trong tiéu chuan

ISO 668:1995.

Hinh 1. 7. Géc lap ghép container (nguén :

https://xuatnhapkhauthucte.com/cau-truc-cua-container/)

1.1.3.4.Kich thudc container :

Container d4 trd thanh loai phuong tién van tai rat pho bién va mang tinh chat qudc té. Thé
nén, cac Container can phai duoc thiét ké theo dung tiéu chuan ISO, dé ¢ thé d& dang sip
xép 1én trén tau, xe chuyén dung, toa xe lira ... nhirm dé& dang trong viéc van chuyén va
thuan tién cho qua trinh xép d& hang héa tir phwong tién ndy sang phuong tién khac. Nén
theo d0, kich thudc cac loai Container ciing phai dap ing dung theo tiéu chuan va chuan

muyc quoc te.

Hién co 3 loai kich thudc Container co ban, phé bién1a :

- Container 20 feet v4i chiéu dai 6,060m x rong 2,440m x cao 2,590m.

- Container 40 feet v&i chiéu dai 12,190m x rong 2,440m x cao 2,590m.

- Container 45 feet v4i chiéu dai 13,716m x rong 2,500m x cao 2,896m.

Ngoai ra, dé do ludng dugc suc chira cua thung Container, can duoc tinh theo don vi dai

luong TEU ( Twenty — foot equivalent units). Cac chuyén gia ciing d3 quy d6i 1 TEU s&

bang twong duong v4i Container 20 feet va 2 TEU s& tuong duong v6i Container 40 feet.
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Kich thudc cac loai Container phd bién cu thé nhu sau:

Container 20 feet thuong — 20”GP :
+ Kich thudc bén ngoai : D 6,060m x C 2,590m x R 2,440m
+ Kich thudce bén trong : D 5,898m x C 2,395m x R 2,286m

Container 20 feet lanh — 20”RF :
+ Kich thuéc bén ngoai : D 6,060m x C 2,590m x R 2,352m
+ Kich thudc bén trong : D 5,485m x C2,265m x R2,352m

Container 40 feet khé — 40 "GP :
+ Kich thude bén ngoai : D 12,190m x C 2,590m x R 2,440m
+ Kich thudc bén trong : D 12,032m x C 2,392m x R 2,350m

Container 40 feet cao — 40 ”HC
+ Kich thudc bén ngoai : D 12,190m x C 2,895m x R 2,440m
+ Kich thuéc bén trong : D 12,032m x C 2,698m x R 2,352m

Container 40 feet lanh — 40”RF
+ Kich thuéc bén ngoai : D 12,190m x C 2,590m x R 2,440m
+ Kich thuéc bén trong : D 12,558m x C 2,225m x R 2,291m

Container 40 feet cao lanh
+ Kich thudc bén ngoai : D 12,190m x C 2,895m x R 2,440m
+ Kich thuéc bén trong : D 11,572m x C 2,521m x R 2,296m

Container 20 feet Flat Rack — 20 ”FR
Day 1a loai Container duoc ap dung dé chuyén chd hang qua kho. Nén d6 ciing c6 thiét ké
va kich thudc dac biét.

+ Kich thuéc bén ngoai : D 6,060m x C 2,590m x R 2,440m
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+ Kich thudc bén trong : D 5,883m x C 2,259m x R 2,347m
Container 40 feet Flat Rack — 40 ”FR

+ Kich thuéc bén ngoai : D 12,190m x C 2,590m x R 2,440m
+ Kich thude bén trong : D 11,650m x C 1,954m x R 2,347m

Container 40 feet Open Top (OT)
+ Kich thudc bén ngoai : D 12,190m x C 2,590m x R 2,440m

+ Kich thude bén trong : D 12,034m x C 2,360m x R 2,348m

1.1.3.5.Phan loai container:

Theo tiéu chuan ISO 6346 (1995), container dudng bién bao gdm 7 loai chinh nhu sau :

Container bach hoa (General purposr container).

Container bach héa thuong duoc sir dung dé ché hang khé, nén con dugc goi 1a container
kho (dry container, viét tit 1a 20°DC hay 40°DC).

Loai container nay dugc str dung phd bién nhat trong van tai bién.

¢ i: lé d;
i F iqumurzeuuozs

N

Hinh 1. 8. Container bach hoa ( nguoén : http://kinhdoanhcontainer.com/tin-

tuc/7-loai-container-theo-tieu-chuan-iso 94.html)
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Container hang roi (Bulk container):

L& loai container cho phép xép hang roi khé (xi ming, ngii cdc, quing...) bang cach rot tir
trén xubéng qua miéng xép hang (loading hatch), va d& hang duéi day hodc bén canh
(discharge hatch).

Loai container hang roi binh thudng ¢6 hinh dang bén ngoai gan gidng vai container bach

hoa, trir miéng xép hang va ctra d& hang.

Hinh 1. 9. Container hdng roi ( nguén : https://www.container-

transportation.com/phan-loai-container.html)

Container chuyén dung (Named cargo containers):

Container ché 6 t6: ciu trac gém mot bo khung lién két v&i mat san, khong can véch véi
mai che boc, chuyén dé chd 6 t, va co thé xép bén trong 1 hodc 2 tang tiy theo chiéu cao
xe. (Hién nay, nguoi ta van chd 6 to trong container bach hoa kha pho bién)

Container ché stic vat: duge thiét ké dic biét dé cho gia suc. Vach doc hodc vach mat trudc

c6 gan ctra ludi nhd dé thong hoi. Phan dudi cuia vach doc bo tri 16 thoat ban khi don vé

Hinh 1. 10. Container chuyén dung ( nguon : https://www.container-

transportation.com/phan-loai-container.html)
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sinh.

Container bao on (Thermal container):

Pugc thiét ké dé chuyén chd cac loai hang doi hoi khong ché nhiét 6 bén trong container
& muc nhat dinh.
Vach va mai loai nay thudng boc phu 16p céch nhiét. San 1am bang nhdm dang ciu triic chir
T (T-shaped) cho phép khong khi luvu théng doc theo san va dén nhirng khoang trong khong
c6 hang trén san.

Hinh 1. 11. Container bao 6n

( nguon : https://www.container-transportation.com/phan-loai-container.html)

Container ho mai (Open-top container).

Container hé méi duoc thiét ké thuan tién cho viée dong hang vao va rat
hang ra qua mai container. Sau khi dong hang, mai s& duoc phu kin bang vai
dau. Loai container nay dung dé chuyén chd hang may moc thiét bi hodc gb co

than dai.

Hinh 1. 12.Container hé mdi ( nguon :

https://www.container-

transportation.com/phan-loai-

container.html)
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Container bon (Tank container).

Container bon vé co ban gdm mot khung chuan ISO trong d6 gan mot bon chira, ding dé
ché hang long nhu rugu, hoa chét, thuc phém... Hang duoc rot vao qua mi¢ng bon
(manhole) phia trén mai container, va dugc rat ra qua van xa (Outlet valve) nho tac dung

cua trong luyc hoac rut ra qua miéng bon bang bom.

Hinh 1. 13.Container bon ( nguén : https://www.container-

transportation.com/phan-loai-container.html)

Container mdt bang (Platform container).

Duoc thiét ké khong vach, khong mai ma chi c6 san 1a mat bang virng chéc, chuyén dung
dé van chuyén hang ndng nhu may moc thiét bi, sat thép...
Container mat bang c6 loai c6 vach hai dau (mat trudc va mat sau), vach nay c6 thé co

dinh, gép xuéng, hodc ¢ thé thao roi.

Hinh 1. 14. Container Platform ( nguén : https://www.container-

transportation.com/phan-loai-container.html)
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CHUONG 2 : THUC TRANG VE HOAT PONG CAP
CONTAINER RONG TAI CANG SSIT

2.1. GIOI THIEU CHUNG VE CANG SSIT
2.1.1. Lich sir hinh thanh va phat trién caa cong ty.
4 Tén cong ty : CONG TY LIEN DOANH DICH VU CONTAINER
QUOC TE CANG SAI GON — SP-SSA(SSIT)
% Djachi: Khu phd Phudc Loc - Phudng Phude Hoa, Thi xa Phit My,
Tinh Ba Ria - Viing Tau

“ Dién thoai : 0254 393 8888

4+ Email : info@ssit.com.vn

< Website :  www.ssit.com.vn

Hinh 2. 1. Cang SSIT ( nguén : www.ssit.com.vn)

Cong ty TNHH Lién doanh Dich vu Container Qudc té Cang Sai Gon — SP-
SSA (SSIT) 1a mot cong ty lién doanh dugc thanh 1ap theo Ludt Doanh nghiép
Viét Nam, theo Gidy Chimg nhan Dau (GCNDT) tu s6 491021000018 ngay 3
thang 10 nam 2006 do Bo Ké hoach va Pau tu cdp va theo GCNDT diéu chinh
1an 6 dugc cap boi Uy ban Nhan dan tinh Ba Ria — Viing Tau.

SP-SSA International Terminal (SSIT) toa lac trén séng Thi Vai, tinh Ba
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Ria — Ving Tau. SSIT dugc so hitu bai 50 % cb phan cia SSA Holding
International — Viet Nam (SSA Vietnam), 38.93% bdi Saigon Port (SP) va
cong ty Vietnam National Shipping Lines (Vinalines) s& hiru 11.07%.

SSAMarine

Since 1863 A Carrix Enterprise

Hinh 2. 2 Logo cdc c6 déng thanh ldp cang SSIT (nguén : WWW.SSit.com.vn)

Cong ty SSA Holdings — International Viét Nam, Inc 1a thanh vién cua tap doan
SSA Marine. SSA- Marine hién 1a mét trong nhing tip doan 16n nhét thé gisi
vé dich vu khai thac container v&i hon 60 nam kinh nghiém va hién dang khai
thac trén 150 cang thudc 12 qubc gia vai trén 10,000 lao dong , lugng hang xép
dd mdi nam Ién t&i 20 triéu Teus va 50 triéu tdn 13 cac hang roi va hang bach
héa khéc , ké ca sit thép, ngli cdc, 6 t0, rau qua,...

Cang Sai Gon trong hé thong Cang bién cta nganh Hang hai Viét Nam 1a
motcang ¢ san luong va ning suit xép d& hang dau cua Qudc gia. Véi lich
sir hon 150 nam, c6 thanh tich xuat sic dong gop cho su phat trién kinh té dat
nudce, Cang Sai Gon da duge Chu tich Nudce phong tang Danh hiéu Anh hung
Lao dong vé nhitng thanh tich xuat sic tir naim 1986 dén nam 1995, déng gop
mot phan vao sy nghiép xay dung Chii nghia X4 hoi va bao vé T6 qudc.

Tong COng ty Hang hai Viét Nam (Vinalines) duoc thanh lap vao thang 4
nam 1995 va 1a mot trong nhitng tip doan nha nudc 16n nhat Viét Nam.
Vinalines chiém thj phan 16n trong hoat dong hang hai tai Viét Nam ciling nhu
céc tuyén thuong mai trong khu vue. Doi tau hién tai ciia Tong cong ty voi
tong tai trong hon 4 triéu DWT. Vinalines ciing 14 nha van hanh va khai thac
cang bién va cang container 16n tai Viét Nam, vdihé théng hon 15 cang bién
trén toan qudc.

SSIT , mot cong ty lién doanh gitta SSA Holdings International — Viét
Nam, Cang Sai Gon, va Tong cong ty Hang hai Viét Nam, 1a mot sy két hop
chuy@n nghiép vé thiét ké , phat trién va khai thac Cang. Cac tiéu chuan chuyén
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mon nay duoc tim thdy thong qua cdng nghé, cac dich vu hd tro , doi ngii 13nh
dao va nhan vién chuyén nghiép , nhiéu kinh nghiém
Hoat dong chinh cta cong ty 13 trang bi van hanh va khai thac cang; cung cép
dich vu container nhu xép d&, luu trir hang hoa tai Cai Mép, Ba Ria — Viing Tau
va cac dich vu khac theo quy dinh cia Phap Luat.
Ngay 14/06/2018, Cong ty lién doanh Dich vu Container Quéc té Cang
Sai Gon — SP-SSA (SSIT), chi dau tu cang SSIT nim trong cum cang Cai
Mép -Thi Vaithudc thi xd Phd My, tinh Ba Ria-Viing Tau, d t6 chirc don
chuyén tau container quéc té dau tién cap cang 1a tau MSC Rosaria.
Tau MSC Rosaria véi stic chd 4.860 TEUs trong tai hon 63.000 DWT, dai
275 m, thudc sé hitu cia hang tau Mediterranean Shipping Company S.A.

(MSC), mét trong nhitng cong ty van tai container 16n cta thé gioi.

Hinh 2. 3 Hinh dnh tau Rosaria dau tién cdp cang SS| (nguén : Www.ssit.com.vn)
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2.1.2. So' @6 bd may to chirc SSIT.

TONG GIAM
poC

| |Pho Tong Giam)
Bboc

[ I I 1 I 1

P. Céng nghé P. An toan ki S s P. Hanh chinh P. Tai chinh ké
thong tin thuat stalinacy] [LSnioa nhan sy toan
T
[ I ]
B6 phan Céng Bd phan Van B& phan Ké
cang hanh hoach

L Gate Clerk L Dispatcher | Vessel planner

I Yard planner

Cargo
controller

Hinh 2. 4. So' d6 t6 chirc cdc phong ban cang SSIT ( nguén : ssit.com.vn)

Phong nhan su :

- Tuyén dung, dao tao, hd trg quan 1y nhan su cic phong ban khac.

- Xay dung thang bang luong va céac chinh sach phuc loi cho nguoi lao dong theo quy dinh
cua luat Viét Nam. Quan tri tién luong va céc khoan thanh toan lién quan dén nguoi lao
dong.

- Panh gia hiéu qua cong viéc va phat trién ngudn nhén luc cho cong ty.

- Giai quyét tranh chap va xit 1y cac tranh chép gitta cong ty va ngudi lao dong.

Phong tai chinh — ké to4n :

- Quan Iy tai chinh ké toan va hach toan ké toan kip thoi va day du theo quy dinh ctia cong
ty.
- Xay dung cic quy dinh ndi bo vé quan 1y tai chinh : quy trinh thu, chi kinh doanh; quan

1y tién von, cong no.
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Phong kinh doanh :

- Xay dung ké hoach, chién lugc kinh doanh.

- Nghién ctru thi truong va tim ngudn khach hang cho cong ty.

- Tong hop phan tich s6 liéu vé tinh hinh kinh doanh vé d¢ ra cac phuong 4n cai thién.

- Thye hién viéc dau thau hodc céc giao dich mua sam vat tu hodc dich vu dap ting nhu cau

hoat dong cua cong ty.

Phong khai thac :

- Tham muu, quan 1y, giao nhén, khai thac hang container.
- Lén ké hoach khai thac hang hoa, tau, sa lan.

- Thyc hién chirc ndng giao nhén container, quan ly bai container.

Phong an toan — k¥ thuat :

- Quan ly, thuc hién va kiém tra cong tac k¥ thuat, thi cong nham dam bao tién d, an toan,
chat lugng, khi luong hiéu qua trong toan Cong ty.

- Quan ly st dung, stra chira, thay moi thiét bi, may moc phuc vu hoat dong san xuét kinh
doanh trong toan cong ty.

- bam bdo cong tac an toan, an ninh tai Cong ty.

- Xay dyng phuong an phong ngtra va bao vé tai san chung cia Cong ty.

Phong cong nghé thong tin :

- Nghién ctru, xay dung dinh hudng, chién lugc phat trién cong nghé thong tin dé ing dung
cho céc hoajtg dong ctia cong ty trong timg giai doan phat trién, chuyén giao cong nghé.

- Tham dinh, kiém tra, sira chita, dqanh gia, giam sat cong nghé thong tin cho cong ty, ....

2.1.3. TAm nhin — Sir ménh — Gia tri cot 16i :
+- Tam nhin : N9 luc trd thanh cong ty khai thac cang dugc lya chon & Mién Nam Viét

Nam thong qua moi viéc, va 1a Cong ty dan dau trong nganh khai thac cang va trong viéc
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mang lai loi ich cho ) dong.
* Sir ménh : Cung cip dich vu dang cap qudc té cho khach hang, tin dung cong nghé
dé dap ing nhu cau dich vu cua loai tau ¢& 16n (ULCV), trd thanh cong ty khai thac cang
¢o chi phi hiéu qua nhat va la cong ty duoc lya chon cho ngudi lao dong vi tao ra co hoi

nghé nghiép va moi truong lam viée ¢ tuong thudng.

* Gid tri cot 16 - Hoan thanh st ménh théng qua céc gia tri cdt 161 sau :

- Antoan - Safety : Chiing t6i dit An Toan ludn 1 uu tién hang dau. Chiing t6i duy tri cac

tiéu chudn an toan cao nhét trong hoat dong kinh doanh.

- Dich vu xuat sic — Service Exellence : Chung toi thuc hién nhiing gi chiing t6i cam két.
Chung t6i thich nghi nhanh v&i moi trudng thay doi dé dap ing vuot troi cac mong doi
cua khach hang.

- Chinh tryc, toan ven — Integrity : Coi trong ngudi lao ddng nhu tai san quy gid nhat. Chung
toi hoat dong kinh doanh chuyén nghiép, c6 dao duc va tuan thu phap luat. Chiang t6i chiu

trach nhiém cho cac hanh dong, quyét dinh cia minh va hanh dong nhanh.

- Tinh than dong doi — Teamwork : Cling nhau doan két va ciing nhau thanh cong. Chung

to1 co1 mo, lang nghe va tran trong cac quan diém khac nhau.

2.1.4. Co sé ha ting — Trang thiét bi cia cang :
2.1.4.1. Co s ha tang :

Bdng 1. Théng tin chung ciia cang (nguén : WWW.SSit.com.vn)

Thong tin chung ciia ciang

Vi tri cang 10°327227"N - 107°02'00"E

Diém dén tra hoa tiéu 10°19'00"N — 107°02'00"E
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Ludng vao cang 40km

Téng chiéu dai bén chinh 600m

Phao neo 55m

Chiéu dai bén sa lan container 425m

Téng dién tich bai 60 ha

Dién tich bai container 13 ha

Khu vuc dét trong 47 ha

Kich ¢ tau container tiép nhan 160,000 tan, co6 thé 1am tau co
kich c& dén 200,000 tin

D6 sau trude bén t6i thiu 16,5m

Vung quay tro 700m

Do siu ludng vao 14m

Bién do thiy tridu -0.5 — 3.6m, ban nhat triéu

khong déu

2.1.4.2.Trang thiét b; cia cdang:

- Cau bo STS : 4 cau (23 hang)

- Cau RTG dién : 12 chiéc

- Xe dau kéo (truck) : 40 chiéc

- Xe nang container hang : 4 chiéc

- Xe nang container rong : 3 chiéc
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- Thiét bi can (100 tan) : 2 cau can

-Phaoneo: 1

2.1.4.3. So do cang -

So dd xe hudng dan xe chay trong khu vuc cang cap nhat méi nhat thang 12/2022

SSIT

s0O DO GIAO THONG
(Xe Container va Xe hang xa)

Chd thich:

‘‘‘‘‘‘‘‘‘ + L&i e hang x4
(::> L6i xe container
— = Cé&m ddu, chay vao dudng ray cau bd
Nha vé sinh
Phong y té
[ | Diém tap trung khén cip
@ Knuvee cam Iira
@ Khu htit thudc
@B Khu vuc kiém tra container
Luuy:
- DEé BAT truwdc cabin xe
- Trad BAT trwdc khi ra khéi cang

- Duong day néng:
o THUONG VU: 0868 571907
DIEU DO: 0868 571 902
AN TOAN: 0868 571 905

BE‘N XA LAN ) e_:@%]

HO NUGC
_( H? NUéi l HO NUGC \]\ - @

Kiém tra
@ cont & day
ak

omonflop [orfjos[oT{{ou]ov
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|
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Hinh 2. 5. So do giao théng cdng SSIT (nguén : WWW.SSit.com.vn)

2.1.5. Cac tuyén dich vu caa cang SSIT

2.1.5.1. Cac mang luoi dich vu :

% Tuyén dich vu Seahorse : (MSC) Tanjung Pelepas — Singapore — Jakarta — Yantian

— Kaohsiung — Manila — Vung Tau — Laem Chabang — Tanjung Pelepas.
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YANTIAN KAOHSIUNG

LAEM CHABANG MANILA NORTH HARBOR

VUNG TAU

TANJUNG _SINGAPORE
PELEPAS

JAKARTA

Hinh 2. 6. Tuyén dich vu Seahorse ( nguon : https://phaata.com/thi-truong-logistics/msc-

ra-mat-moi-mot-dich-vu-va-nang-cap-bon-dich-vu-khac-cho-thi-truong-noi-a-vi-
492.html)

% Tuyén dich vu Seagull : (MSC) Shanghai — Ningbo — Xiamen — Tanjung Pelepas —

Singapore — Laem Chabang — Viing Tau — Shanghai.

LAEM CHABANG

Hinh 2. 7. Tuyén dich vu Seagull (nguon : https://phaata.com/thi-truong-logistics/msc-ra-

mat-moi-mot-dich-vu-va-nang-cap-bon-dich-vu-khac-cho-thi-truong-noi-a-vi-492.html)
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% Tuyén dich vu New Origami : (MSC) Tanjung Pelepas — Singapore — VVung Tau

— Xiamen — Tokyo — Yokohama — Omaezaki — Yokkaichi — Nagoya — Vung

Tau — Tanjung Pelepas.

YOKOHAMA

NAGOYA

YOKKAICHI
OMAEZAKI

VUNG TAU

SINGAPORE
[TANJUNG PELEPAS!

Hinh 2. 8. Tuyén dich vu New Origami ( nguon : https://phaata.com/thi-truong-

logistics/msc-ra-mat-moi-mot-dich-vu-va-nang-cap-bon-dich-vu-khac-cho-thi-truong-

noi-a-vi-492.html)

% Tuyén dich vu Pertiwi : (MSC) Busan - Qingdao - Incheon - Dalian - Tianjin

Xingang - Viing Tau - Laem Chabang - Singapore - Tanjung Pelepas - Jakarta -

Panjang - Singapore - Tanjung Pelepas — Busan.
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TIANJIN XINGANG DALIAN

INCHEON

QINGDAD BUSAN

JAKARTA

< Hinh 2. 9. Tuyén dich vu Pertiwi ( nguon :

https://www.msc.com/en/newsroom/news/2022/june/pertiwi-service)

% Tuyén dich vu PN2 ( Pacific North West Coast Loop 2) : Singapore — Laem Chabang

— SSIT — Hai Phong — Yantian — Tacoma — Vancouver .

Bao gdm cac hing tau : HLC, HMM, ONE, YML.

Hinh 2. 10. Tuyén dich vu PN2. ( nguon :
https://www.hmm21.com/cmp/eng/service/container/service/service profile new.jsp?id=
11&type=PN2&locNm=TPS&alliance=2M )
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Tuvén dich vu PEX3 ( Pacific Express 3) : Singapore — SSIT - Hong Kong — Shekou —

Ningbo — Shanghai — Busan — Houston — Mobile — New Orleans — Tampa — Miami.

Bao gém cac hang tau : CMA, APL, COSCO, ANL, OOCL, EVM - Evergreen.

New Oﬂeansmﬂe
Tampa
ami

Houston

Hinh 2. 11. Tuyén dich vu PEX3 ( nguén : https://www.cma-

cgm.com/local/vietnam/local-services)

2.1.5.2. Két noi sa lan :

4+ Tinh Pong Nai/ Binh Duong
- Cang Pong Nai
- Cang Binh Duong

4 Thanh Ph H6 Chi Minh

- ICD Transimex

- ICD Tanamexco

- ICD So Trans

- ICD Phdc Long

- ICD Phudc Long

- Cang Long Binh (Sowatco) Hinh 2. 12. Hinh anh tuyén két noi xa
- Cang Giang Nam SSIT, cang SPITC lan ( nguon :

- Cang Tén Thuén, cang Sai Gon Hiép Phudce https://www.ssit.com.vn/hau-can/ket-
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Thoi gian van chuyén: 6-8 tiéng.

< Campuchia
- Dich vu sa lan: GLS, Newport Cypress, Gemadept, Hoyer

- Thoi gian van chuyén: 48 tiéng

2.1.6. Phan mém quan ly va khai thac hang héa tai céng cang SSIT.

Pé phuc vu cho qua trinh khai thac, quan 1y, xép d& container vafc 1én ké hoach tau, bai
hiéu qua, ting ning suat cling nhu mang lai nhiéu loi ich kinh té va uy tin cta cong ty, dbi
v6i vi tri tai Cong cang, SSIT sir dung cac phan mém nhu sau :

2.1.6.1. Mailsail :

- Mainsail 13 mét trong cac phan mém chinh duoc sir dung tai vi tri cong cang. Dung luu
trtr, theo doi1 thong tin, trang thai va tinh trang container ( sb cont, size/type, line, vi tri,
phuong tién khai thac, s6 tau, sb chuyén, $6 booking, sb seal, ... )

- La phan mém chinh lién két cac phian mém quan 1y khai thac khac (spinnaker, traffic
control).

- Thuc hién 1énh dé Xép dd hang hoda container.

- Quan ly lich str khai thac hang hoa container.

Version: 9.5.0.112899

ser 10 I
—

Hinh 2. 13. Man hinh ddng nhdp phdan mém MainSail ( nguon : phan mém Mainsail -
cang SSIT )
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2.1.6.2. Hé théng Spinnaker :
- Lap ké hoach xép d& Container.
- Lap ké hoach sép xép tau ra/vao ciu bén trén giao dién d6 hoa
- Lap ké hoach bii chira container phuc vu qua trinh xép dir.
- Thiét ké so do bay tau container tén giao dién do hoa.
- Téi vu khong gian Kho bai : ty dong hoa viéc gan vi tri container dé tdi da hoa viée st
dung khong gian va hiéu qua cac hoat dong tau va cong. Kiém soat vi tri container dé tranh

t6n kém chi phi kho bai.

iyl
SPINNAKER

Password: | sesesesses ] Cancel
Server: 172.18.18.57 V] =
Help

Hinh 2. 14. Giao dién khéi dong phan mém Spinnaker ( nguon : phan mém Spinnaker -
cang SSIT )

2.1.6.3. Traffic Control :

- Hé thdng Traffic Control 1a mot tmg dung diéu phdi thiét bi xép dit, van chuyén container
cling nhu kiém soat luu lugng phuong tién van chuyén trong cang gitp qua trinh xép, do
dat duoc nang suét toi uu.

- Truy cép lich trinh tau va phan cong thiét bi cho hoat dong.

- Chi dinh thiét bi cho céc hoat dong va khu vuc bai, gidm sat hoat dong cua thiét bi cling
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nhu hoat dong ctia phurong tién van tai trong cang.
- Theo doi vi tri hién tai cia cac container (trén bai, trén xe dau kéo hodc trén tau) trong

qua trinh xép da.

User Name:  |GATEDD1
i [ [om

Server: 172.18.18.58

Hinh 2. 15. Man hinh ddang nhdp phan mém Traffic Control.( nguon : phan mém traffic
control — cang SSIT )

2.1.7. S do béi Container & cang.

7 o i i i s s s 77 WW
= :
(I

.
/
.
.
o
.
/
o
_
.
Z
%
Z

Hinh 2. 16. So' d6 bai container cang SSIT ( nguén : phan mém Spinnaker - cang SSIT )

- Thuong sb Bay ctia mot Block 13 32 Bay, tuy nhién Block 1V ¢6 53 Bay, I1W ¢6 51
Bay, 1A c6 93 Bay.

- Block 1J,1K,1A,1H,1D dé container lanh.
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Block 1X dé container kiém hoa.
Block MR dé container can stra chita

Bay dugc xem la cac Bay 1¢ 01,03,05,... néu dit container 20°, doc 1a Bay chan

02,04,06,... néu dat container 40’

Chiéu xe chay giita cac block 1C va 1K, 1L va 1M, 1N va 1P, 1R va 1S, 1T va 1U,
1V va 1Y, 1W va 1X ra cdu dan
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2.2.QUY TRINH PIEU PHOI THIET BI, PHUONG TIEN VAN TAI TRONG
HOAT POAT CAP CONTAINER RONG

2.2.1. Quy trinh cap Container réng.

Quy trinh tiéu chuan cho viéc cép container rdng cho KH tai cang SSIT

KH VAO

CAP RONG |
Lénh cép rong

Gidy gi6i thiéu
l Sé xe, s mooc
Kiém tra booking cép réng

—P Chon cont

|

Tao booking cip rong EDO

\ 4
Lam lénh PICK EMPTY

Add booking cho cont
Add seal 1-4 (MSC)

Cont rong

khong du
diéu kién
cép - khach

46 cont Thu phi — xuét héa don

l

KIEM
TRA
CONT

|

Out cont — xuat phiéu EIR

Hinh 2. 17. Quy trinh cdp réng tai SSIT ( nguén : tham khdo quy trinh cdp cont réng SSIT)

Tai phong Thuong Vu :

1. Taixé/chu hang ndp cac gidy t& sau cho phong thuong vu :
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+ Lénh cap rong.
+ Giay gidi thiéu cia ngudi nhan cont (c6 mdce do va con hi¢u lyc).
+ S0 xe, s6 mooc cua phuong tién chd hang, s6 dang kiém phuong ti¢n.

+ (nhan vién thuong vu kiém tra, luu lai théng tin va tra s6 lai cho tai xé).

2. KH dua thong tin lién lac dé phong thuong vu xuét hoa don.
Kiém tra booking 14y rdng, 1énh cip réng ctia hang tau, tinh hiéu luc, ngay duoc phép giao,

luong cont duoc giao, loai cont ....

3. Kiém tra danh sach cont rSng co trén bii di san sang dé thuc hién thao tac chon
cont. Pam bao cont ding line theo booking, tranh trudng hop iy cont cia line nay

giao cho book cua line khac.
- Néu cont ¢ bii block RTG : 1ay tir tier cao nhat dén thap nhat.

- Néucont 6bdi A, B, C,D, J, V, W, X, Y : lay theo row thi tu alphabet tir A dén L
va lay theo tier cao dén thap, cac bai nay dung TP va SP nén bat budc phai lay tir
row ngoai cung vao (row A).

| & 1v21(42) - Row View = X

1V 41 (42)
H G F E D C B A

Hinh 2. 18. So' d6 cont tai vi tri 1V42 thé hién trén Spinnaker ( nguon : phan mém
Spinnaker - cang SSIT )
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| ) Container Properties = X
Py
o
Edt  Refiesh  Customize
View Fiekds By: | Frequently Used <
Field Value ~
Containes Number MEDU1521351
Category Import
Status Emy
Artive By AURIGA 249A
Depart By
1 |Line Operator Mo
Sze 2
Type 0]
150 Size/Type 210
Size/Type w0R
Gross Weight 23
POD
Destination
Uttimate Destination
Current Location Yard
Block w

Row/Stack/Tier 41 E 1

IMO Class

Sort Code 8

Group Code 8

Reefer Temp1

Oversize

Vessel Plan

Special Stow Code

Chassis Number

Rehandle

Last Update Time 177203 113332
Hold Flag &

o Com] s

Hinh 2. 19. Théng tin cont dwoc chon — Spinnaker ( nguon : phdan mém Spinnaker)

Sau khi chon duoc cont, bit budc phai tao EDO/Booking léy réng. Add item cho

booking, chon ) lugng cont can 1§y cho booking.

+ Number (s6 booking)

+ Type (thuong 1a REPO)

+ Line (Hang tau)

Create New EDO

Mumbar s

EBKGD4731658

Type #

Line s

REPO |LJ
MSC |LJ

Hinh 2. 20. Tao EDO véi booking cdp rong bang phan mém Mainsail

( nguon : phan mém Mainsail — cang SSIT )
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Reserve Booking cho cont rong.

Pbi vai cont rdng ciia MSC can phai thém Seal 4 (13 s6 booking) va Seal 1 (s seal

thue té hing tau cap cho KH) cho cont.

Dbi v6i truong hop Cont tra lai phai Unreserve Booking cho cont d6 va Note

Dammaged cho cont.

Thuyc hién bim lénh giao cont rdng PICK EMPTY trén hé thong Mainsail, phat hanh

phiéu xuat nhap bai, sé BAT cho tai xé lay cont.
Kiém tra, thu cac phi lién quan va xuat hoa don cho KH:
LOLO: phi ning ha container.

Extra moves: phi phat sinh dao chuyén cont (ddi véi trudng hop lay cont chi dinh

bi chong 1én boi cac cont cung 16 hodc d6i véi viée doi cont).
Phuy phi hang dic biét: DG- hang nguy hiém, OOG

hang quéa kho, SOC/COC... kiém trai mail hodc D/O va thu phu phi lién quan.

. Duya trén thong tin 1y cont, thong bao cho nhan vién giam sat bai dé bd tri nhan vién

lai cau tuong Ung.

Tai Gate booth :

1. Tai xé chay xe vao lane vao bai tuong trng, nhan vién cong tai booth thuc hién cac nghié¢p

VU sau:

+ Kiém tra thong tin trén I€nh: s6 xe, s0 mooc, tinh hiéu lyc cia 1€nh, doi chiéu thong

tin thuc té v6i hé thong.

+ Mo hang rao chdn cho xe vao bai.

2. Tai xé lay cont xong chay xe vio lane ra tuong rng, nhan vién cong tai booth thuc hién
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cac nghi¢p vu sau:

Nhan lai BAT.
- Kiém tra sb cont thyc té dy ra ding theo 1énh va hé thng.
- Thuc hién Iénh OUT GATE.

- Kiém tra tinh trang container tai thoi diém d6 va ghi cha Damage trén phiéu EIR

cho khach hang (néu co).

- Thu lai 1énh 1y cont va phéat hanh phiéu EIR cho tai xé (2 ban, 1 ban cho tai x¢, 1

ban luu lai c6 kém chir ky va so dién thoai cua tai xé).

- Mo rao chan cho xe ra khoéi bai, dong lai khi xe ra khoi lane hoan toan.

2.2.2. Quy trinh ddi tra/ cAp méi Container réng.

1.Tai xé :
- P4u xe ra khu vue kiém tra container.
- Chyp hinh nhiing chd bi hu hong.

- Mang Iénh cip réng va BAT lai gate booth dé nhan vién xem xét va tiép nhan doi cont.

2.Nhan vién Gate Booth :

> Tiép nhan thong tin ctia khach hang : hinh anh cont hu hong, 1énh cap cont rong,
gidy giGi thiéu, .....

> Kiém tra danh sach cont cont trong trén béi, chon cont cap mdi cho khach hang.
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Fna | Locns Readp  CuckFng  Pnt
Frd Certarer: N Recap Coumes: |6 |
] hutosave Coen Layouts
[Cracprnt cutput
® 220} ul
Custorns| _Bieck Note POD  AnweBy | DasOn  Comainer | OverHeight | Over | Sae/Type Booking Corent | Stus] Oepat  ~
- S - +Teminal© Number < e . ¢ location |+ |v By
g
RELEASED 1% BINZHOU20A 15 SEGUZNIITY Yard Empty
RELEASED 1K AURIGAZIBA 13 BMOUTER33S! vard Empty
RELEASED 2T AURIGA 2484 19 BMOU2002658 WoR Yard Empty
FELEASED 2T AURIGA M4 19 BMOUZRATI0 vard Empty
RELEASED 1K AURIGA248A 19 CAMRIGNSS vard Empy
RELEASED 1K AURIGA 2488 139 ‘CAUTTTESS Yard Empty
RELEASED 16 AURIGA 2438 19 Calize2es woR vard Empty
BELEASED 2T AURIGA2484 19 CAS6298 vard Empty
RELEASED 2T AURIGA248A 19 canrssIe - verd Empty
RELEASED TR AURIGA 2484 19 caugIEN Vord Empty
HELEASED 1B AURIGA 2458 19 CAUEEIE meR vard Empiy
RELEASED TV AURIGAZIBA 19 CAusTagS! vard Empty
e e - e
RELEASED 2T AURIGA 2488 19 CaUBSE verd Empty
RELEASED 2T AURIGA 2434 19 CAXU1 16368 WOR Yard Empty
RELEASED 2F AURIGA2484 19 CAXUE401E vard Empty
RELEASED 1K AURIGAZ4A 19 U moR Vard Empty
RELEASED 21 AURIGAZSA 19 cxouLns0 moR vard Empty
RELEASED 1K AURIGAZIBA 13 CipuzsEn - vard Empty
RELEASED 1B AURIGAZIBA 19 oFsUITI vard Empty
RELEASED 1K AURIGA 2434 19 OFSUZTZZS WoR ard Empty
BELEASED W AURIGA2484 19 DFsUB41540 vard Empty
RELEASED 1B L] DFSU314TZ20 Yard Empty
RELEASED 18 I} FelU2s6660 vard Empty
FELEASED 1L " FRIUMSTTST woR vard Empty
BELEASED 1K " FBIISIST vard Empty
nn - - -l
RELEASED 1L 1 210843 vard Empty
RELEASED 1K " Fozase woR vod Empty
RELEASED 1L " FClazBEs vard Empty
RELEASED 2F " Fozs1278 vard Empty
RELEASED 1K I} O34 vard Empty
RELEASED L AURIGA 2484 19 O30 WOR Yard Empty
RELEASED 1K AURIGA248A 19 FeasI0 vard Empy
< >

1925 6) - Row View Container Properties

/7 C

Edit  Refiesh  Customize

View Fields By: |Frequently Used

Import
Empty
AURIGA 249A

Line Operator
Size

Type
150 Size/Type

Size/Type.

Gross Weight

Load Port

POD

Destination

Ultimate Destination

Current Location

Block

Row/Stack/Tier 3
Booking Number EBKGO4731658
IMO Class

Sort Code

Group Code

Reefer Templ

Oversize

Vessel Plan
Special Stow Code

Chassis Number

Rehandle

Last Update Time 1772023 11:3332
Hold Flag

Hinh 2. 22.V; tri cont méi va thdng tin cont méi doi cho khdch

Sau khi chon cont méi cho khach hang, xin vi tri tra cont cii, cancel 1¢énh cap cont

rong ci, tao 1énh 14y cont theo sé cont méi cho khach hang.
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PICKMT CNC MSC M PNYDO1 51D06842 01/07/2023 12:1
FULLOUT NTDOO1 72H02339 01/07/2023 125
FULLOUT PNYOOL 50H06687 01/07/2023 12:5

FULLOUT NTDOO1 50H04354 01/07/2023 12:5

PICKMT MSC PNYOOL 51D06842 01/07/2023 13:4

Hinh 2. 23. Hiiy Iénh ldy rong cil, tao lénh ldy réng méi cho khdch hang.

> Sau khi tai xé quay vao bi tra cont hu hong va 1y cont méi, quay trd lai gate booth,

tiép tuc thuc hién cac nhi€ém vu sau :
- Nhan lai BAT.
- Kiém tra s6 cont thyc té lay ra dung theo 1énh va hé thong.
- Thuc hién Iénh OUT GATE.

- Kiém tra tinh trang container tai thoi diém d6 va ghi cha Damage trén phiéu EIR

cho khach hang (néu co).

- Thu lai 1énh 14y cont va phéat hanh phiéu EIR cho tai xé (2 ban, 1 ban cho tai xé, 1

ban luu lai c6 kém chir ky va sb dién thoai cta tai xé).

- Mo rao chin cho xe ra khoi bai, dong lai khi xe ra khoi lane hoan toan.

2.3. SAN LUQNG CONTAINER RONG PUQC CAP TU NAM 2020 PEN 2022.

Bdng 2. Théng ké san lwong container rong qua dwong cong SSIT 2020-2022 (nguén :
SV tw thé,ng ké theo s6 liéu bdo cdo nam 2020-2022

2020 2021 2022
Jan 2479 1197 3030
Feb 1029 1810 1891
Mar 1417 3024 1823
Apr 1529 2928 357
May 1370 5778 1182
Jun 2581 3587 2840
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Jul 3023 1507 1387
Aug 3117 312 1392
Sep 2850 145 761
Oct 3847 8 2316
Nov 5459 142 518
Dec 5885 3004 175

San lvgng container rong da cap

DA

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

020 w2021 2022

Biéu do 1. Thong ké san lwong container qua dwong cong SSIT nam 2020 — 2022

Nhan xét :

Trong 6 thang dau nim 2021, san lwong cont cip rong co sy ting trudng . tuy nhién
tir thang 7/2021, san lugng cap cont rdng bat ddu giam manh do anh huéng cua dich
Covid 19.

Tur thang 12/021 dén nam 2022, san lugng cont cap rong bat dau tang truong tré lai,
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tuy nhién nhiéu it van con tly thoi diém giao mua.
2.4.MQT SO TINH HUONG PHAT SINH TRONG QUA TRINH CAP CONTAINER
RONG :

2.4.1. Cont khong di diéu kién — phi phat sinh ning ha.
Tinh hudng : Ngay 15/12/2022 , DN (X) yéu cau cang SSIT cp 09 container rong 20DR
MSC theo 1énh (d3 dugc hing tau duyét). Sau khi tai xé kiém tra tinh trang cont duoc cép,

san cont b1 tham dau va gay san nén KH yéu cau do6i cont khac.

Sau khi xem xét tinh trang thyc té cua cont, cang chép nhéan ddi lai mot cont khac cho KH
(khong tinh phi phat sinh nang ha). Nhung d6i véi cont duoc doi, khach hang van khong
dong ¥ va yéu cau mot cont khac cho dén khi di diéu kién vai 1i do 1a DN dung xe nang dé
dong hang dién tir, can mot cont rong loai A méi. Cang di hd trg khach hang ddi con rdng
lan 3 nhung khach hang van khong dong ¥ véi cont méi duoc d6i véi 1y do cont mop vach
khong du diéu kién dong hang va khong chap nhan chiu phi phét sinh nang ha. Dan dén
d6i co tai phong thuong vu va anh huong dén quy trinh phuc vu cac khach hang khéc.

— Viéc ndng ha cont nhiéu lan dan dén chi phi khai thic ciia cang tang

Nguyén nhan :

Yéu cau cua khach hang qua khat khe. (ddc biét ddi véi KH dong hang y té, thuc pham,

hang dién tir, hang ndi that, hang may mic.)

Cac cont bi yéu cau doi tra thuong l1a cont gap cac van dé sau :

Gay van san

Lung véch, rach vach

Mop hodc lung da (ngang, doc, trén, dudi)

San do, san dinh nhét, dinh dau, dinh dat
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- Cont ¢6 mui hoi, Am w6t
- Cont b1 ri sét, cli

- Réch ron ctra, giodng ctra
- Bé10 thong gid

- Cong thanh cai cira, chét ctra, cont khong dong dugc cira

Lénh 1ay rong ciia DN 1a Iénh cap réng khong chi danh, khéng yéu cau cap sé cont cu thé

hay bét ¢t yéu cau dic biét ndo vé tinh trang cont.

- Péi v6i quy dinh cap rong tai SSIT, SSIT la cang bién, khong phai Depot chuyén cap
rong. Vi vay SSIT chi c6 thé cip ngiu nhién cac cont rdng kin nuée, kin sang du diéu kién
dong hang. Cang s& hd trg doi cont 1 1an khong tinh phi ddi v6i nhiing cont hu hong niang
(gdy van san, phinh mop ning, lung...). P4i véi truong hop cont bi ri sét, san do, mép nhe...
KH phai tu kéo vé sira chita vi Cang khong cung cép dich vu sira chita, vé sinh. Néu c6

nhu cau d6i Cont quy KH phai chiu phi phat sinh nang ha

2.4.2. Thoi gian phuc vu xe kéo dai :

Tinh hudng : Vao nhiing ngdy tau discharge cont rong, nhu cdu KH ting cao, nhung vi
thoi gian phuc vu khach ldy réng lau hon céac dich vu khac cua cang, c6 truong hop khach
phai cho 2-3 tiéng mai lay dugc cont.

Nhiéu KH lién hé dén hotline thuong vu va ca cac bd phan khac nho hd trg nhung van
khong duoc giai quyét nén dan dén viée tai xé gdy mat trat ty tai phong thwong vu, anh
huéng dén quy trinh phuc vu cac KH khac.

Diéu nay khéng nhitng anh hudng dén chét luong dich vu va hiéu suit lam viéc cia cang
ma con anh huong dén day chuyén san xuét ciia cac doanh nghiép.

— Thoi gian phuc vu khdch hang cang ldu, chimg t6 hiéu sudt lam viéc cia cdng cang

thap.
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Nqguyén nhan:

- Khéach hang dbi tra cont khong du diéu kién, nhan vién phai huy 1énh, d6i 1énh méi gay

mat thoi gian.

Bdng 1. 3. Thoi gian trong quy trinh cdp rong

(nguon : SV théng ké trong qud trinh lam viéc)

Khéa ludn tot nghiép | Tran Thi Bach Hué

Thoi gian trong quy trinh cip container réng
Buécl: | Buéc2: | Bu6c3: | Buéc4: | BuécS: | Bubc6:
KH xuat | KH cho Dong Vao béi | Thoi gian | Tra BAT
trinh 1énh | 1am tha | tién lam va doi tai xé va lay
liy cont tuc. thu tuc cau gip | kiém tra phiéu
rong. vabam | contlén |tinhtrang | EIR tai
lénh lay Xe. cont booth
cont.
Dy kién |2’ 5-100 |7 5-100 |3 2
Thucté |2’ 300-1h | ® 157 —60" | 10° 3’
Average truck turning time 2022
30
25.36
” WWGS
20
15
10
5
0
Jan  Feb  Mar  Apr May Jun  Jul  Aug Sep  Oct Nov  Dec

Biéu d6 2. Thoi gian phuc vu xe trung binh moi thang trong nam 2022 (phiit) (nguon: SV

thong ké theo bdo cao sau moi ca lam viéc)
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- Vé quy trinh khai théc:

+ Quy trinh chon cont va 1am Iénh 14y rong trén hé théng con rudm ra, nhiéu bude din dén
thot gian xu li thu tuc tai phong thuong vu 1au.
+ Nhiéu truong hop KH thanh toan nhing 16 hang 16n bang tién mat tai phong thuong vu

nén nhan vién thuong vy mat kha nhiéu thoi gian cho viéc kiém tra thu tuc, chi phi.

- Ve van deé nhan luc:

+ MOdi ca 1am chi c6 1 nhan vién tai booth va 1-2 nhan vién thuong vy => Thiéu nhan luc
tram trong vao nhiing ca 1am c6 dung luong cong viéc 16n.

+ Nhéan vién thuong vu vira kiém tra thu tuc, vira thu phi, vira 1am lénh dan dén thoi gian
KH cho doi tai quay thuong vu 16n hon nhiéu so véi ¢ cac khau khac.

+ Nhan vién thuong vu vira phuc vu khach léy cont rong, vira phuc vu cac dich vu khac
clia cang (cont hang, kiém hoéa, kiém dich, vira tra 15i mail KH, xir 1i thu tuc cAp nudc, cap

dau...)

- L6i 6 tai xé/ khdch hang:

+ Thi tuc chua day du, gidy to chimg tir khong hop 18, sai thiéu, khong du diéu kién theo
quy dinh ctia cang => di ra di vao b sung thu tuc mat thoi gian.

+ Tai xé méi khong biét quy dinh an toan & cang, khong biét vi tri lam thu tyc, chay sai
lane, cho sai vi tri. ..

+ KH khong tuan thu quy dinh an toan, an ninh, khiéu nai, phan nan gay mat trat tu 1am

anh hudng quy trinh xtr 1i thu tuc cho cac KH khac.

- Loi hé thong: Pang trong qua trinh xtr 1i cong viéc thi hé thong bi dung, treo may, 15i

may in, bao tri hé théng, bao tri cAu, mat dién...

- Vidn dé vé viéc khai thac trong bai: cho thiét bi 1am tau, lam hang sa lan, lam hang xa,

doi cau thay nguoi,..
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2.4.3. Vin dé khac :

- Ket xe tai cong cang khién xe khong luu thong duoc.
- SO lugng lane ra/vao cang con han ché, dé tic nghén giao thong.

- Ket xe trong bai.
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CHUONG 3 : GIAI PHAP NANG CAO HIEU QUA HOAT PONG
CAP CONTAINER RONG TAI CANG SSIT

3.1. THONG TIN VE THI TRUONG

3.1.1. Thwec trang thi trweong hién nay :

- Nam 2021, do anh huéng dich COVID-19 lam dit giy chudi cung tng toan ciu, cang
bién va san bay trén thé giéi déu bi ket nghiém trong trong thoi gian dai, vong xoay tau
giam 1am cho cau 16n hon cung => tinh trang thiéu container rong tram trong xay ra trén
toan cdu , cudc van tai qudc té ting manh tir nam 2021 vdi ti 1¢ ting tir 8 - 10 1an so voi
thoi ky trudec COVID-19 (2019-2020).

- Tuy nhién, tir thang 7/2022 cudc van tai qudc té, dic biét 1a cac tuyén di chau Au, chau
My di giam nhiéu so voi nam 2021 va dén quy IV/2022 cude van tai quéc té dang c6 xu
hudng tré vé trang thai binh thuong nhu giai doan 2019-2020. Tinh trang tic nghén cang
da dugc cai thién nhiéu tai cac cang trén thé gidi, tinh trang khan hiém container rSng da
duoc giai quyét, cac khach hang c6 thé liwa chon nhiéu hing van chuyén phu hop.

- Theo thong tin ciia Bao Giao thong, nhiéu doanh nghiép cang bién da c6 nhimng diéu chinh
vé biéu gia dich vu cang bién bat dau tir naim 2023. Trong d6, muc gia luu bii cho cac

container da c6 su thay doi.

+ Cang Container qudc t& Tan Cang Hai Phong (TC- HICT) tai Lach Huyén c6 su
ting gid v4i cac container 40 feet. Cu thé véi cac chu tau, dai Iy van tai bién qudc
té, gia lwu bdi container c6 hang s& 1a 1,40 USD/container 20 feet va 2
USD/container 40 va 45 feet. V&i container rong, mirc gia luu bai twong tmg 13 1

USD/container 20 feet va 1,5 USD/container 40 va 45 feet.

+ Tungay tha 21 tré di, mirc gid luu bai cho container ¢6 hang tang 1én 1,70 USD/cont
20 feet va 2,40 USD/cont 40 feet. Container rong s& c6 gia luu bai 1,10 USD/cont
20’ va 1,70 USD/cont 40’.Con s6 nay di ting nhe so voi thoi diém nam 2021, dic
biét véi container rong dé luu bii lau (tir ngdy 21 tro di). Cuy thé thoi diém trude, gia

luu bai ctia container rong trong thoi gian luu bai dai tir ngay tha 21 tro di 1a 1,08
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USD/container 20 feet va 1,63 USD/container 40 feet.

Cang Hai Phong ciing ting gia luu bii voi cac container réng dé 1au. Theo do6, cang

nay ap dung mirc bi€u gia dich vu cang bién méi, trong d6 cac container rong va co

hang tir ngay thir 21 tré di déu ting gia. Néu nam 2022, muc gia luu bii cont rdng

1a 13.000 dong/container 20 feet va 20.000 ddng/container 40 feet thi tir nim 2023,

murc gia trong ting 1 14.000 ddng va 22.000 ddng. Pic biét tir ndm 2023, cang nay

quy dinh thém cac chu hang sé thanh toan thay chu tau, hang tau, dai ly hang tau

tién luwu bii container xuat nhap khau théng thuong. Trong d6, véi cac container

rong luu bai tir ngay tht 21 trd di, mirc thu 13 26.000 dong/container 20 va 40.000

ddng/container 40 feet.

Cang SSIT ciing d c6 sy thay doi tang gia phi luu bi cont réng nhu sau :

Pon vi tinh : ddng/ngay

NAM 2022 NAM 2023
20° 40° 45’ 20° 40° 45’
1.Container khd (ngay)
0-5 Mién Mién Mién 0-5 Mién Mién Mién
phi phi phi phi phi phi
5-10 36.000 |48.000 |48.000 |6 65.000 | 145.000 | 145.000
ngay
tro
Ién
Tu 11 ngay | 36.000 | 48.000 |48.000
tro 1én

2.Container lanh (ngay)
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0-2 Mién Mién Mién 0-2 Mién Mién Mién
phi phi phi phi phi phi

2-5 48.000 |48.000 |48.000 | Tu 82.500 | 135.000 | 135.000
ngay
3 tro
Ién

T 6 ngay | 48.000 | 48.000 |48.000

tro 1én

3.Container qua kho, qua tai; container Flat Rack, con tainer nguy hiém (ngay)

0-5 Mién Mién Mién 0-5 Mién Mién Mién
phi phi phi phi phi phi
6-10 119.000 | 190.000 | 240.000 | Tur 210.000 | 305.000 | 390.000
ngay
6 tro
Ién
Tu 11 190.000 | 280.000 | 355.000
ngay tro
Ién

Bang 1. 1Bieu gia dich vu luu bai cont rong cang SSIT ( nguon : ssit.com.vn)
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3.1.2. Du bao tinh hinh thi truomg thé giéi 2023 :

- Theo du bao ciia Bloomberg Economics, kich ban co so cho ting trudng kinh té toan
cAu trong ndm 2023 1a 2,4%. Du béo cua IMF ¢ muc 2,7%, du bdo cia OECD ¢ muc 2,2%.
Tuy nhién, véi cudc khing hoang ning lugng tai chau Au, nguy co suy thoai kinh té 6 My
va chinh séch zero-covid ctia Trung Qudc khién viéc dat duoc ky vong nay kha kho khan.

Trong trudng hop xau, du bao kinh té thé gidi co thé giam 0,5%, nén kinh té toan cau trong



Khéa ludn tot nghiép | Tran Thi Bach Hué

nam 2023 roi vao suy thoai.

- Du bao nhu cau van tai bién & muc thap trong nam 2023, véi Drewry va Clarksons cung
du bao tdng trudng nhu cau & mirc 1,9%. Trong khi nguoén cung vé tau, strc tai va container

s€ doi dao khi cdc hang sdn xudat sé giao mot lwong tau va container mdoi trong ndm sau.

- Cac hang tau s€ tim cach kiém soat nguén cung vé tau, cho dé c6 gang duy tri muc gia
cudc va doanh thu, 191 nhuédn. Viéc cat gidm chuyén va blank sailing dang khién toc do
giam cua gia cudc cham lai. Dy bao trong nam 2023, gia cudce s€ gidm xudng muc gan voi

gia cudc trudc dai dich

- Tinh trang ket cang van tiép tuc 12 mot nhan t6 anh huong dén hoat dong van tai bién.
S liéu cua Drewry cho thay tinh trang ket cang da cai thién hon trong nira cubi nam 2022,
nhung van dang & muic cao so véi giai doan trude dich, va c6 thé kéo dai dén gilta nam
2023.

Dur bdo tinh hinh thi truong container réng tai khu viee Bic M3 2023 :

- Trudc dai dich, thoi gian van chuyén trung binh 13 45 ngay, dat dinh thoi gian van
chuyén 13 112 ngay vao thang 2 nam 2022, sau d6 di giam xudng con 88 ngay, theo
s6 liéu vao ngay 26 thang 8 nam 2022 (nguon : sé liéu phdn tich cia Sea-

Intelligence)

- Khi thoi gian van chuyén kéo dai, cac container bi rang budc trong chudi cung ting
dai hon, khién gia cudc van chuyén ban dau ting vao nira cudi nam 2020, do khong
du container rdng dé c6 thé chuyén dén chau A kip thoi. Theo béo cdo, voi sy thiéu
hut rét 16n cac container rdng, cac chil hang da phai dat mua thém cac container méi
dugce dong & chau A va sau d6 dua vao chudi cung ing. Khi thoi gian van chuyén
giam, nhitng container bd sung nay sé& lai duoc giai phong khoi chudi cung Gmg va

bat dau tich ty, chii yéu & chau Au va My.
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Fig. 1: Transpacific Empty Containers Not Expatriated
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Hinh 2. 24. Dir dodn dw thira container réng tai Bic My ( nguon : Sea-

Intelligence.com, Sunday Spotlight, s6 580)

- Puong mau xanh lam trong hinh cho thdy dy bao hién tai cuia Sea-Intelligence vé
luong container rdng du thira s& dugc tung ra thi truong Biac My, chi tinh riéng
tuyén van chuyén xuyén Thai Binh Duong va dudng mau cam cho thay du béo cua

nha phan tich dua ra hdi thang 2 nam 2022.

- "Néu thoi gian van chuyén trd lai 'binh thuong' vao dau nam 2023, chiing ta s& ching
kién viéc giai phong 4,3 triéu TEU container du thira vao Bic My, khong thé chuyén
ra nudc ngoai, trong cac hoat dong van tai da duogc Ién ké hoach. (nguén - 56 lidu

phan tich cua Sea-Intelligence)

3.1.3. Phan tich mé hinh SWOT céang SSIT :
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Opportunities

Threats

+ Co6 thém tuyén dich vu
moi dugce dua vao khai thac
+ Pau tr nudc ngoai vao
Viét Nam tidng, dem lai co
hoi cho cong ty trong viéc
thu hat von dau tu cia cac
doi tac chién lugc.

+ Thi truong Trung Qudc

mo cura tré lai.

+ Mutrc d§ canh tranh gay
git trong nganh va trong
khu vuc

+ Ddi thu canh tranh hién
tai va tiém an ngay cang
manh hon

+ Khung hoang kinh té ciing
anh huong dén lugng hang

hoa XNK

Strengths

Chién luge SO

Chién luge ST

+ Nguon nhén luc tré, ning
dong, nhiét huyét, nd luc
phan dau.

+ Cang dang trién khai mo
rong thém kho bai.

+ Linh hoat, thich nghi
nhanh v&1 moi truong thay

d6i, dap tmg vuot qua mong

+ Nang cao nang suét khai
thac dé nang cao tién do
cong viéc.

+Trau doi kién thire cho doi
ngti nhan lyc, tranh lang phi

nguodn nhan luc

+ Nang cao k¥ nang cho can
bd cong nhan vién, dac biét
1a k¥ nang giao tiép voi KH.
+ Cai thién va nang cao co
s& vat chat, trang thiét bi ky
thuat.

+ Xay dung ké hoach stra

chita va khai thac cont rong

doi vé dich vu cua khach hop 1y.
hang.
Weaknesses Chién lugc WO Chién lugc WT

+ C6 phan hoi khong tot tir
khach hang va tai xé.
+Thiéu hyt nhan luc trong

mot sO ca lam viéc.

+ Tuyén thém ngudn nhéan
luc chét luong cao.

+ Nang cao chat lugng dich
vu khach hang.

+ Phuc vu tot nhiing khéach

+ Tim hiéu va phan tich
nguyén nhan gay su chénh
léch véi d6i thu

+ Pay manh chién luoc

marketing va truyén thong
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hang hién tai, xin 161 gidi | trén internet.
thiéu tr nhitng khach hang
hién tai.

+ Chdm soc khach hang cii
va xin 101 giéi thi¢u tu
khach hang cli. C6 chuong
trinh khuyén mai riéng biét
cho nhitng khach hang ct
quay lai st dung dich vu cua

cang.

3.2 GIAI PHAP GIAM THIEU TRUONG HOP POl TRA CONTAINER RONG
TAI CONG CANG SSIT

3.2.1 Teén giai phap

“Giai phap t6i thiéu truong hop doi tra container rong khong du diéu kién”

3.2.2 Muc tiéu

- Dua trén Quy trinh tiéu chuan cho viéc cip container rong cho KH tai cong cang
(Tai liéu tham khao s6 SSIT-OPS-014-000) va cic ndi quy vé viéc cp rong lién
quan dé dua ra cic bién phap giam thiéu ti 1& ddi hodc tra cont rong khong du diéu
kién d6i véi cac khach hang 14y rong tai cang SSIT, tranh phat sinh phi nang ha doi
tra cont cho khach hang, tranh su xung dot cling nhu gay mat thoi gian trong quy

trinh 1am viéc tai phong thuong vu ctia nhan vién cong cang ciing nhu khach hang.

- Nang cao chit luong cont rong duoc cip qua dudng cong cang => thu hut thém
khach hang 13y cont rong qua duong cong, giir uy tin cua SSIT dbi véi hing tau
MSC.
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Céc giai phap phai c6 kha ning ap dung trong thuc tién, tdi thiéu chi phi va phu hop
voi phép luat Viét Nam.

3.2.3 N¢i dung thue hién
(1) Ké hoach bdi chira :

+

C6 ké hoach xép bii trude cho cont trude khi tau/ sa lan discharge cont rdng xudng
bai. Nhitng cont c6 thdi gian cho bai 1au thi xép ¢ khu vuc phia ngoai gan cong dé

wu tién cdp cho KH trudc.

Yéu cau bd phan bai kiém tra dinh ki va phan loai tinh trang cont (loai A,B, Cont

moi hay da sua chira...)

Team Yard va Gate phai c6 ké hoach theo dugc sé luong va tinh trang cont rdng s&

discharge va hién dang c¢6 trén CY.

Team Planning thuong xuyén nhic nhd d6i MR dé stra chira dat chit luong yéu cau,

tranh doi trd nhiu ton chi phi, xay ra tranh cai véi khach hang

(2) Déi véi cdc cont bi damaged tra lai:

+

+

Ghi cht canh bao cont hu hong trén hé thong quan li.

Nho nhitng cont bi hu hong hodc khach hang tra lai vao cac bai chura riéng.

(3) Boi véi khdch hang:

+

Trudc moi ca lam, check trude vai yard planner vé bai cont c6 tinh trang 6n c6 thé

cap cho khach hang.

Trude khi 1am thu tuc, phd bién quy dinh ddi véi viée cap réng va doi tra cont tai

SSIT cho tai xé/ khach hang.
Déan thong bao vé ndi quy cip rong tai quay thuong vu.

Dan thong bao vé quy trinh doi tra cont rdng tai gate booth.

(4) Déi véi hing tau :
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+ Thuong xuyén theo ddi s6 lwong cont rong, cip nhat tinh trang cont di stra chita tai

cang.

+ DAi v6i nhitng khach hang c6 yéu cdu cao, hiang tau nén kiém tra k¥ tinh trang cont
rong tai cac cang/ICD dé cap cont pht hop véi yéu cau cua khach hang, tranh truong
hop ddi tra nhiéu 1an phat sinh nhiéu chi phi va tén kém thdi gian, anh huong dén

hi¢u suat cua cang.

+ Luodn c6 1 luong cont da sura chita du phong trong bai, lién tuc duy tri lwong cont

du phong nay trong trudong hop nhu ciu lay cont rong ting cao.

3.2.4 Két qua tinh toan :
Uu diém :

» Viéc hop tac voi Yard team vé vi tri léy cont rong sé& thuan tién cho viéc chon cont
rong cho KH, tranh chon phai cont hu hong, giam ti 18 doi tra cont, it ngan thoi
gian phuc vy. Pong thoi tao diéu kién cho Yard Team chii dong quan i bii hiéu
qua.

> Thong nhit vé quy dinh ghi chii cont hu hong rd rang, thudng xuyén cap nhat gilp
quan li duoc cac cont bi hu hong dé c6 thé 1én ké hoach stra chira va quan 1y vé sau.

> C6 sy phan loai yéu ciu cip rdng theo tinh trang cont stra chita ngay tir ban dau s&

rit ngan thoi gian cdp cont rdng ciing nhu tang sy hai 10ng vé chat luong dich vu

cho khach hang.

Nhuoe diém :
> Rét nhiéu trudong hop tai xé di 14y cont va ddi cont theo 1énh ctia chu hang nén ho
khong quan tam vé quy dinh, chi can léy duoc cont tot vé, co thé dan dén xung dot
khong mong mudn tai phong thwong vu vé van dé doi tra cont va chi phi phét sinh

nang ha.
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> Maét nhiéu thoi gian dé cap nhat thong tin lién tuc, tau/sa lan cap cang lién tuc khong

du thoi gian dé 1én ké hoach va phan loai cont rong.

3.3. GIAI PHAP NANG CAO CHAT LUQNG DICH VU LAY CONT RONG TAI
CONG CANG SSIT

3.3.1 Tén giai phap
“Giai phap nang cao chat lugng dich vu lay cont rong tai cong cang SSIT”

3.3.2 Muc tiéu

Pua ra cic bién phap nang cao chat lugng dich vu cho khach hang iy rong tai cong

cang SSIT.

Rt ngan thoi gian 1am thu tuc, thoi gian phuc vy xe va thoi gian chd doi cia KH
dén lay rdng tai cong cang.

Giam thiéu ti 1& khong hai long va sy phan nan cia cic tai xé ciing nhu cac khach
hang 1am cac dich vu khac tai cong cang néi chung va phong thuong vu ndi riéng.
Céc giai phap phai ¢ kha nang ap dung trong thyc tién, tdi thiéu chi phi va phu hop
v&i phap luat Viét Nam

3.3.3 Ngi dung thyc hi¢n
(1) Bo sung thém nhdn lyc

Tang thém 1 nhan vién lam thu tuc tai phong thuong vy, 1 nhan vién tai Booth va 1
nhan vién Ops hd tro kiém tra tinh trang cont vao nhing ca c6 dung luong 1am viéc

Cao.
Thoa thuan v6i nhan vién vé viée tang so ca lam vi¢c trong mot tuan.

Xem xét vi¢e di€u chuyén nhan vién gitra cdc bd phan véi nhau dé ho tro trong viée

khai thac.

Rén luyén ki nang, thao tac 1am viéc nhanh gon, chuan xac va chuyén nghiép khi

xtr 1i cong viéc cho nhan vién.
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Théng nhit vé cac quy trinh 1am viéc trong team, cip nhit quy trinh tré nén don

gian, dé lam viéc

- Nang cao ki ning khi giao tiép d6i véi KH.

(2) Vé vin dé tir phia khdch hang

Khuyén khich cac KH cung Gng hodc lam cac dich vu khac (kiém hoa, kiém dich,
rut hang...) thong bao gid dén qua mail trude khi 1am thu tyc.

Khuyén khich KH chuyén khoan trudc khi tai xé dén phong thuong vu dbi véi
nhitng 16 hang c¢6 gia tri 16n thay vi thanh toan tién mit.

Lap bién ban va xir phat dbi voi cac KH/ tai xé khong tuan thi ndi quy an toan trong

cang hodc c6 hanh vi khong dung muyc hodc gy réi trong khu vuc cang.

3.3.4 Két qua tinh toan
Uu diem:

Tao sy thoai méai cho KH trong thoi gian chd dgi lam thu tuc.

Tai xé co thé xudng xe kiém tra ki tinh trang cia cont theo quy dinh an toan ma

khong gy un tac 16i ra vao tai cong cang.
Thuén lgi1 d€ nhan vién Ops c6 thé ho trg xac nhan tinh trang cont.
Tang nang suat va rat ngan thoi gian lam tha tuc ra vao cang.

Thao tac 1am viéc nhanh dong nghia thoi gian xtr li cong viéc nhanh => tao sy hai

long hon cho khach hang
Thai do giao tiép ctia nhan vién niém nd, vui vé KH ciing hai long hon.

Lam vi¢c qua mail trude s€ gidm thoi gian gidi thich cac thu tuc va quy trinh cho

KH.
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Nhuoc diém:

+

Phai day nhanh tién trinh tuyén dung va dao tao ngudi moi. Tuyén nhan sy méi

ddng nghia v6i viéc ton thém thoi gian dao tao.

Vi¢c tang thém ngudi va tang ca cho nhan vién phu thudc vao luat lao dong ciing

nhu bo phan nhan sy, ké toan va ban than nhan vién.

C6 thé dan dén sy lang phi nhan lyc néu khong c6 ké hoach xép ca hop 1i vao nhitng

ngay c6 dung lugng cong viéc it.

Luan chuyén nhan vién gitta cac bd phan khong phai luc nio ciing c6 thé ap dung
vi cac bd phan khac nhau ciing c6 thé gip trudng hop qué tai cong viée cung mot
thoi diém.

Nhiéu tai xé&/ KH c6 thai do khong t6t trong lac 1am thi tuc gdy anh huong dén quy

trinh lam viéc nhan vién thuong vu.

Thuong vu van sé& phai hd trg cho nhitng tai xé méi 1an dau vao cang hodc nhitng

truong hop tai xé khong dé y dén bang hudng dan trén BAT.,

Vao nhiing ca c6 dung lugng cong viée cao, rat kho dé danh thoi gian tra 101 va giai

dap mail ctia KH. Ti 1& s6t mail ciing c6 thé xay ra.

Viéc xac nhan da thanh toan phu thudc vao gio lam viéc cta ké toan va yéu cau can

phai ¢6 x&c nhan qua mail.

3.4 GIAI PHAP NANG CAO CO SO HA TANG , TRANG THIET BI CUA CANG.
3.4.1. Tén giai phap ‘ ’
“Giai phap nang cao co s¢ ha tang, trang thiét bi cang SSIT”

3.4.2 Muc tiéu

Pua ra cac bién phap nang cao co so ha tang trang thiét bi tai cong cang SSIT.
Céc giai phap phai c6 kha ning ap dung trong thyc tién, tbi thiéu chi phi va phu hop
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v61 phép luat Viét Nam.

3.4.3 N9i dung thyc hign
(1) Vé viéc khai thac trong bdi
+ B0 sung thém thiét bi lam hang (thém bii RTG — SP — TP)
+ B sung thiét bi chuyén xép d& cont réng (1-2 empty handle)

+ C6 su phan chia cong viéc cong bang gitta cac bd phan khai thac voi nhau. Luan
phién phuc vu KH ngoai va viéc khai thac tau, sa lan phai dugc dam bao diing tién
trinh va dat hiéu suét toi da.

(2) Bdo tri va ndng cdp hé théng khai thac

+ Lén ké hoach bao tri, ning cap hé théng vao nhirng ca lam c6 dung luong cong viée

z.

It.
+ Trinh thong béo tai phong thuong vu vé viéc tam dung trude 24h néu ¢6 ké hoach
bao tri.
(3) Khai thac tai Gate Booth :
- Linh hoat lane ra/vao cang cho khach khi c6 ket xe & gate booth.
3.4.4 Két qua tinh toan
Uu diém:

+ Ting ning suét khai thac tau, sa lan. Giam thoi gian cho doi cuia KH 14y cont rong

cling nhu lay cont hang.

+ Duy tri tién d6 khai thac tau, sa lan ma khong bi xe ctia khach hang ngoai lam gian
doan. - Nang cip va bao tri cac hé thong phan mém quan li dinh ki 1a diéu can thiét

dé duy tri hoat dong khai thac cua cang.
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Nhuoc diém:
+ Chi phi dau tu thém thiét b cao.

+ Thém thiét bi xép do dong nghia véi viéc phai co thém nhan lyc. Tén mot khoang

chi phi cai tao co so ha tAng phong 6¢ va ndi thit.

+ Thoi gian cai tao co so ha tang s& anh huong dén quy trinh 1am viéc thudng nhat

cua cac bo phan.

+ Néu ké hoach bao tri khong nhu du kién va tring vao thoi gian dung luong cong

viéc cao s€ gay ach tac va anh huong dén KH.
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KET LUAN
Hoat dong cip container réng cho Khach hang tai cong cang khong chi can quan tim dén
n6i bo bd phan Thuong vu Cong cang ma day 1a vin dé cip thiét ctia ca doanh nghiép va
la nhiém vu chung cua ca cac bd phan khai thac lién quan.
Vi tri Cong Cang 1a mét vi tri mat xich quan trong trong chudi quy trinh hoat dong cta
Cang. T4t ca cac hoat dong bang dudng bo thong qua cang bién phai luén dugc kiém soat
k¥ ludng, chit ché tai vi tri nay.
Thuong vu Céng Cang ciing 1a noi thyc hién moi thu tuc, thu ngan, hoat dong lién quan
dén giao nhan, logistics ctia Cang nén kha quan trong va ciing gip kha nhiéu van dé con
ton dong chua hoan thién.
Véi muc dich loai bo nhimg diém yéu va phat huy nhitng diém manh, noi dung bai khoa
luan ndy nhdm dén viéc nang cao ning suét khai thac tai vi tri phong thuong vu néi riéng
va cang SSIT ndéi chung.
Bai khoa luén trén da phan tich nitng yéu t6 anh hudng hudng dén quy trinh cip container
rong cho khach hang tai cong cang SSIT va tir d6 ¢6 co s¢ dua ra cac giai phap nham giam
thiéu va hoan thién quy trinh trén.
Vi vay, dé hoan thién quy trinh cip container rdng cho khach hang tai cong cang noi riéng
va cac dich vy khach néi chung. Can xem xét va can nhic ki ludng cac bién phap giam
thiéu, thay thé va cai thién trong tig khau, tirng bd phan va cac yéu to lién quan c6 thé

anh huéng dén quy trinh khai thac va phuc vu khach hang
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TAI LIEU THAM KHAO
Gi4o trinh : “Quan 1y va khai thac cang” — TS. Nguyén Vin Khoang, Ths. Mai Vin Thanh
Bai giang : “Hang hoa van tai” — Ths. Chu Thi Hué, Ths. Nguyén Thi Hong Thu

https://www.ssit.com.vn/

https://www.sea-intelligence.com/

https://vietnambiz.vn/cang-container-container-terminal-la-gi-cau-truc-he-thong-nhu-the-
nao-20191101111549342.htm.

https://phaata.com/thi-truong-logistics/msc-ra-mat-moi-mot-dich-vu-va-nang-cap-bon-

dich-vu-khac-cho-thi-truong-noi-a-vi-492.html

https://saigonnewport.com.vn/tin-tuc/tin-tuc-chuyen-nganh/du-bao-tinh-hinh-thi-truong-

trong-nuoc-va-quoc-te-nam-2023.html

https://phaata.com/thi-truong-logistics/du-bao-du-thua-43-trieu-teu-container-rong-o-bac-
my-vao-nam-2023-1542.html
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