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PHAN MO DAU
1. Ly do chon d@ tai

Hoat dong cua cac doanh nghiép san xuat kinh doanh gom nhiéu khau co ban,
trong d6 mua hang 1a khau dau tién, c6 ¥ nghia quan trong anh hudng truc tiép dén
két qua hoat dong kinh doanh ctia doanh nghiép. Vi vay viéc to chuc tot cong tac
thu mua hang s€ giup cho doanh nghiép dat dugc muc ti€u tdi da hoa loi nhuan.
Cong tac mua hang mang ¥ nghia quan trong vi hang héa dau vao 1a nguyén vat
lidu cho san xuat. Ngudn nguyén vt lidu dau vao c6 dam bao thi qua trinh san xuat
kinh doanh cua doanh nghiép mdi khong bi gian doan, san phém dat chat luong,
dau ra cho san pham cao. Nguyén vat liéu 1a dau vao ciia qua trinh san xuat vi vy
mudn dam dao dat duge loi nhuan cao thi trudc tién doanh nghiép phai dam bao
giam chi phi nguyén vat liéu dau vao dén mirc thap nhat. Chinh vi thé viéc t6 chuc

t6t cong tac thu mua nguyén vat liéu tai cac doanh nghiép 13 rat quan trong.

Toan ciu hoa va hoi nhap kinh té dang 14 xu huéng chung cia thé gigi. Tién
trinh hoi nhap c6 sy tham gia ctia Viét Nam vao t6 chitc WTO. Tir d6 mang lai co
hoi thach thirc ma doanh nghiép can phai vuot qua. Cac doanh nghiép can c6 chién
lugc phit hop dé thich nghi v6i méi trudng kinh doanh méi va canh tranh voi cac

doanh nghiép khéc trén thi truong.

Hién nay, méi truong kinh doanh & nudc ta ngdy cang mo rong tao diéu kién
cho cac doanh nghi¢p phat trién, c6 thé tu do canh tranh lanh manh. Bén canh dé
voi su phat trién ctia khoa hoc cong nghé, dac biét 1a sy phat trién trong cong nghé
san xuat 1am cho tinh hinh canh tranh ngay cang cao hon. Muén ton tai va dimg
virng dugc trong moi trudng canh tranh nhu hién nay doi hdi doanh nghiép khong
ngimg hoan thién, d6i méi cong tac to chic hoat dong san xuat kinh doanh ciia
minh va trong d6 cong tac thu mua nguyén vat liéu dau vao 1a khau dau tién trong
san xuat kinh doanh cta doanh nghiép cin dugc quan tim. Pé canh tranh voi cac

d6i thu cung nganh va cung cap cho thi truong nhimng san pham chat luong, dam



bao gia ca canh tranh nhét thi cong ty phai chua trong t6i hoat dong quéan tri mua

hang.

Cong Ty TNHH Guru Group 1a cong ty hoat dong chii yéu trong linh vic F&B
dich vu an uéng do d6 cong tac mua nguyén vat liéu hang ngay chiém phan hét
stic quan trong trong hoat dong kinh doanh cua cong ty. Viéc thyuc hién tot cong
tac thu mua nguyén liéu dau vao s& gitp cho hoat dong san xuat kinh doanh cta
cong ty on dinh, khong bi gian doan. Hién nay cong ty da c6 nhitng giai phap nham
nang cao hiéu qua ctia cong tac thu mua hat ca phé va cac nguyén vat liéu can thiét
thé nhung viéc hoan thién qua trinh thu mua noi dia tai cong ty van dang 1a mot

van dé cap thiét.

Vi tAm quan trong trong viéc thu mua hang noi dia va cac nguyén vat liéu can
thiét phuc vu cho qué trinh san xuat kinh doanh ciia doanh nghiép, trén co sé 1y
thuyét da duoc hoc két hop véi co so thuc té quan sat duoc tai Cong Ty TNHH
Guru Group cung véi su huéng dan cua ¢d Dinh Thu Phuong va su gitip d& cta
cac anh chi trong cong ty em chon dé tai: “NANG CAO HIEU QUA CONG TAC
QUAN TRI MUA HANG TAI CONG TY TNHH GURU GROUP”

2. Muc tiéu nghién ctru

Phan tich thyc trang hoat dong thu mua ngi dia tai Cong Ty TNHH Guru Group,
qua d6 danh gia diém manh yéu dua ra nhiing dé xuat, kién nghi gép phan hoan

thién hoat dong thu mua nguyén vat li¢u cta cong ty.
3. Poi twong nghién ciru

Céc bao céo tai chinh va sb liéu théng ké vé tinh hinh thu mua ctia cong ty tir
nam 2019 dén nam 2021. Cac yéu té tac dong dén qua trinh thu mua cta cong ty.

Céc giai phap hoan thién hoat dong thu mua cua cong ty.
4. Pham vi nghién ciru

Vé mit khong gian pham vi nghién ctru ctia dé tai 13 hoat dong thu mua cua
doanh nghiép san xuét kinh doanh, cu thé 1a hoat dong thu mua hat ca phé va cac

nguyén liéu phuc vu san xuat tai Cong Ty TNHH Guru Group.



V& mat thoi gian: nghién ctru thyc trang hoat dong cua Cong Ty TNHH Guru
Group va thuc trang hoat dong mua hang cta cong ty trong 3 nam 2019 — 2021.

5. Phuwong phap nghién ciru

Phuong phép phan tich tong hop: thu thap ¢ chon loc dir liéu tir nhiéu ngudn
khac nhau nhu thong tin tir cong ty, cac thong tu, quyét dinh phap luat ciia Nha

nudc ve nhitng van dé lién quan dén hoat dong thu mua tir sach vé, internet, ...

Phuong phap so sanh, d6i chiéu: xem xét, tim hiéu sy khac biét giita Iy luan

v6i thyc tién dé cung cd kién thirc da biét va rat kinh nghiém cho ban than.
6. B0 cuc bio cdo bai khéa luin tot nghiép

B0 cuc cua bai bao cao khoa luan tot nghi¢p bao gom phan mé dau va 3 chuong

cu thé nhu sau
Phan mo dau
Chuong 1: Co s¢ ly luén quén tri mua hang

Chuong 2: Thyc trang hoat dong quan tri mua hang tai Cong Ty TNHH Guru
Group

Chuong 3: Giai phép hoan thién hoat dong quan tri mua hang tai Cong Ty
TNHH Guru Group



CHUONG 1: CO SO LY LUAN QUAN TRI MUA HANG

1.1 Khai niém quéan tri mua hang

Thu mua dé cap dén nguyén liéu tho, cac b phan cAu thanh san phém va vat
tu duge mua tir cac td chirc bén ngoai dé hd tro hoat dong ctia mot cong ty. Thu
mua 1a mot hoat dong quan trong va li€én quan chat ché dén Logistics vi hang hoa
va dich vu mua duoc phai duoc dua vao chudi cung tmg voi s6 lugng chinh xéc
va vao thoi diém chinh xac khi can thiét. Miac du theo truyén thdng, hoat dong thu
mua dugce xem 13 giao dich, nhung cac nghién ctru gan day chi ra rang chiic ning
va tAm quan trong ctia n6 dang tang 1én do su gia ting toan cau hoa va su phirc tap
ctiia chudi cung tng ngdy nay. Thu mua ciing rat quan trong vi chi phi ctia n6
thuong dao dong tir 60 dén 80% doanh thu cua cac to chic (Murphy, P R &
Knemeyer, Jr A M, 2018).

Mitc d6 16n cua chi phi thu mua c6 nghia 13 trong tdm lich st ctia mua sam
trong nhiéu t6 chirc 13 dat dugc chi phi thdp nhét c6 thé tir cac NCC tiém ning; doi
khi cac NCC nay phai do strc véi nhau trong cudc canh tranh lién quan dén céc
hop ddng c6 thoi han ba hodc sau thang va duoc trao cho ngudi tra gia thip nhat.
Khi nha thau co gia thap nhat nay dugc chon, chu ky ddu thau gan nhu s& bat dau
lai ngay 1ap tirc va mot nha thau voi gia thap khac s& nhan dugce hop dong trong
vai thang t6i. Nguogc lai, ngay nay, thu mua c6 dinh hudng chién luoc hon nhiéu
trong nhiéu to chirc va nguoi quan 1y thu mua hién dai c6 thé chiu trach nhiém
giam thoi gian chu ky, va dong vai tro khong thé thiéu trong phat trién san pham
hoic tao thém doanh thu bang cach cong tac véi cac bo phan khac (Murphy, P R
& Knemeyer, Jr A M, 2018).

Viéc mua sam tao thanh mot lién két thiét yéu giita cac to chuc trong chudi
cung ung va nd dua ra mot co ché diéu phdi dong nguyén vat liéu giita khach hang
va nha cung cap. Tai moi thoi diém trong chudi cung mg, hoat dong thu mua
chuyén céc thong diép vé phia sau dé mo ta nhitng gi khach hang muén va no
chuyén céac thong bao vé phia trude dé cho biét nha cung cip c6 sin nhiing gi. Sau
d6, n6 thuong luong cac diéu khoan va diéu kién dé giao hang. Néu chung ta c6

mot cai nhin han ché hon, thu mua r6 rang la mgt chirc nang thiét yéu trong moi to



chtrc. Moi t6 chirc déu can ngudn cung cép vat liéu va bd phan thu mua chiu trach
nhiém t chirc viéc nay. Néu viéc thu mua dugc thuc hién khong tdt, nguyén vat
lidu c6 thé khong duoc giao dén, hoac giao sai nguyén vat li¢u, sai sb lugng, sai
thoi diém, chat lugng kém, gia qua cao, dich vu khéach hang thép, v.v. (Donald
Waters, 2003).

Mua hang 1a hé théng cac madt cong tac nham tao nén luc lugng hang hoa tai
co so Logistic, dap ing dung yéu cau du trit, san xuat ban hang voi tong chi phi

thap nhat.

Quan tri mua hang duoc hiéu 1a qué trinh hoach dinh, t6 chirc, 1anh dao diéu
hanh va kiém soat moi hoat dong mua hang cta doanh nghiép thuong mai nham

phuc vu thuc hién muc ti€u ban hang.

Vé ban chit kinh té, mua hang 1 hanh vi thuong mai dau tién nham chuyén
giao quyén so hitu thuong mai giita doanh nghiép va nguén hang. Thuc chit mua
hang 13 tao nguon lyc hang hoa dé trién khai toan bo hé théng Logistics, do d6 chat

luong va chi phi Logistics chiu anh hudng rat 16n tir hoat dong mua hang.
1.2 Vai tro cua quan tri mua hang

Vi thu mua c6 mdt vai trd chién luge trong chudi cung tmg, nén muc tiéu chinh
cua nd khong con la chi dat dugc chi phi cho viéc thu mua thap nhat. Quan tri mua

hang tt s& gitip cac doanh nghiép quan tri tét nguon vén va hoat dong hiéu qua.

- Tao ngudn luc logistics — hang héa — ban dau trién khai toan bd hé théng
logistics: dam bao du sé luong, chat luong, dung thoi diém hang hoa can thiét dé
phuc vu qua trinh san xuat kinh doanh. Trén co sé d6, thoa méin t6t nhat nhu cau

dich vu cua khach hang, dac bi¢t 1a dich vu mat hang, dich vu thoi gian.

- Tao diéu kién giam chi phi, tdng 1gi nhuédn cho kinh doanh thuong mai. Viéc
quan tri hang hoa tdt kéo theo viéc lya chon duoc nha cung ung chét lugng, thuong
luong duoc nhitng mirc gia tot dé gia thanh dau vao cho san pham 1a thip nhat.
Mua hang chiém vi tri quan trong trong doanh nghiép thuong mai, gia tri hang hoa
mua chiém ty 1& 16n, tir 60 — 80% doanh thu. Do d6 chi can gidm chi phi twong d6i
trong mua hang la da anh hudng 16n téi 1gi nhuan hon 1a giam cho chi phi khéc.
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Pé quan tri qua trinh mua hang tot doi hoi sy phdi hop cta nhidu phong ban va
su chi dao tdt tir nguoi quan tri. Hién nay, viéc sir dung cac phﬁn mém hd tro rat
nhiéu cho qua trinh quan tri mua hang, gitp cac doanh nghiép ngay cang hoat dong
hi¢u qua.

Theo tai liéu Contemporary Logistics by Murphy, PR & Knemeyer, Jr A M da
cho réng vai tro cia mua hang bao g@)m: (1) H6 tro cac muc tiéu va muc tiéu cua
t6 chuc. (2) Quan 1y quy trinh thu mua hiéu qua va hiéu suat. (3) Quan 1y nén tang
cung Ung. (4) Phat trién mdi quan hé bén chit v6i cac phong ban khac. (5) HS tro

cac yéu cau van hanh.

Vai tro dau tién va cling la quan trong nhat dé 1a quan tri mua hang phai ho trg
cac muyc ti€u cua to chuc. Vi dy, néu toi thiéu hang ton kho 1a mot myc ti€u cua té

chuc, thi viéc thu mua khong nén co gang giam thiéu tong chi phi mua sam.

Vai tro quan trong thtr hai d6 1a quan ly quy trinh mua hang mdgt cach hi¢u qua
va hiéu suat. Hiéu qua lién quan dén viéc mua hang giir ding 10i hira ciia minh cho
cac don hang nhu thé nao, trong khi hiéu suét dé cap dén viéc thu mua st dung cac
ngudn lyc ciia cong ty t6t (hodc kém) nhu thé nao dé giir nhimg 10i hira cho don

mua do.

Vai tro thtr ba 1a quan 1y chudi cung tng, dé cap dén viéc lwa chon, phat trién

va duy tri cac nguon cung ung.

Vai tro thi tu “phét trién méi quan hé chit ché vai cac phong ban khac” thira
nhan rang cic két qua ciia mua hang doi hoi sy hop tac va phdi hop nhiéu hon so
v6i trude day, diu nay ton tai gitta thu mua va cac linh vuc nhu hau can, san xuét
va marketing. Viéc thiéu hop tac va phdi hop gitra thu mua va cac phong ban khac

c6 thé dan dén tinh trang thiéu nguén cung.

Vai tro cudi cung, hd tro cac yéu cu van hanh c6 nghia 14 trong tdm cua thu
mua 1a 1am hai 1ong nodi bo doanh nghiép minh va c6 thé dugc tém tat bang cach
mua dung san pham, dung gid, tir dung ngudn gdc, ding thong sé k¥ thuat, ding
sO luong, dé giao hang vao dang thoi diém cho ding phong ban trong ndi bo cia

minh.



1.3 N§i dung ciia quéan tri mua hang
Pé trién khai c6 hiéu qua hoat dong mua hang, khai thac tot nhat ngudn
hang phuc vu cho nhu cau kinh doanh, cac nha quan trj can thyc hién tét cong tac

quan tri mua hang.

Day 1a mdt qua trinh duoc 1dp di 1ap lai thanh mot chu ky, no6 lién quan dén
viée sir dung cac két qua phan tich, cac yéu td trong quan 1y cung Gng nhu ddnh
gia moi truong chung, hién tai va trién vong, thuc trang vé cung cu hang hoa trén
thi truong co cau thi trudng ctia san pham véi thuc trang va thuce tién 19 thuong
mai, gia ca hi¢n hanh va du béo, thoi han giao hang va cac diéu khoan, tinh hinh
van tai va chi phi van chuyén, chi phi dat hang lai, tinh hinh tai chinh, 1ai suét trong

nudc va ngoai nudce, chi phi luu kho,... va hang hoat cac van dé khac.
1.4 Quy trinh quan tri mua hang

La tap hop cac cong tac lién hé ké tiép nhau c6 tinh chu ky nham thuc hién
tung thuong vu mua. Ngoai vi¢c lya chon nha cung tng, cac chinh sach mua thi
thiét ké va trién khai qué trinh nghiép vu mua hang anh huong dén két qua mua.
Tuy thude vao cac quyét dinh cua du trir, dic diém cua nguén cung ung, san phém
mua, yéu cau clia qua trinh cung tmg hang hoa cho khach hang ma qua trinh nghiép

vu mua khéc nhau, nhung vé co ban dién ra theo mot qua trinh.

C6 rat nhidu quy trinh thu mua tir nhiéu ngudn khac nhau, tuy nhién dé phuc
vu cho viéc phan tich quy trinh thu mua cia RRC, dudi day 1a 2 quy trinh thu mua
dugc dua vao dé 1am co so 1y thuyét. Quy trinh dau tién cia Donald Waters — dng
la gido su nguoi Canada va c6 hon 30 nam kinh nghiém giang day, lam vi¢c trong
linh vic hiu cin va quan Iy van hanh. Ong 13 tac gia ctia mot s6 cudn sach hau can
ndi tiéng, trong d6 co Global Logistics. Quy trinh thu mua ctia ong s& duoc gidi
thiéu sau day thudc sadch co tén “Logistics an introduction to supply chain
management” (KoganPage, 2022). Quy trinh thu mua thir hai ctia mot trang web
t chirc giao duc Vilas.edu- hé théng ddo tao thuc té hang dau tai Viét Nam. Thanh
1ap tor nam 2010, Vilas da va dang td chirc dao tao cac khoa hoc Logistics, khoa

hoc hang khong cho hang ngan nhan Iyc chat lugng cao trén khip ca nudc.



Hai quy trinh trén déu c6 ngudn gdc va duoc ding tai trén nhitng phuong tién
dang tin cdy. Cac quy trinh xuat phat tir hai qubc gia 1a Canada va Viét Nam. Chinh
vi 2 quy trinh xuat phat tir 2 qubc gia khac nhau, déu 1 ngudn dang tin cay, duoc
2 chu thé khac nhau viét ra (gido su, td churc giao duc), dua vao do6 co thé théy
dugc sy da dang cua quy trinh trong cdc mdi truong, so sanh diém gidng nhau,
khac nhau ciing nhu diém manh, diém yéu cia ting quy trinh. Tir d6 c6 thé lya
chon quy trinh c6 diém twong dong, chudn xac va khach quan nhét cho Guru Group
dé dua ra nhimng giai phap nham cai thién hiéu qua quy trinh thu mua ctia doanh

nghiép.

1.4.1 Quy trinh thu mua theo Donald Waters

1. Xac dinh nhu cau

Kiém tra ton kho, ngan

sach
Xac dinh ti€u chuan

Phat trién thong sb k¥

thuat

Yéu ciu mua hang — ‘

2. Nhéan yéu cau mua

hang
Xt Iy yéu cau mua
hang
Yéu cau (BG) tir
NCC

v

4. Nhin BG <
Kiém tra BG va danh
gia NCC

3. Nhan yéu cau BG
Xtr Iy yéu cau BG
Giuri BG



Thao luan < Thao luan khia canh

ky thuat

Kiém tra ngan sach

va khong gian luu trir thiét bi
Chon NCC

Théo luan, dam phan
diéu khoan
5. Nhén don dat hang
Gui don dat hang —»
Xu ly don hang

Giao hang va hoa don
6. Nhan va kiém tra «—

Chuyén hang hoa
7. Nhan va kiém tra «— Nhan thanh toan

Uy quyén thanh toan —» o SaP Xep thanh todn ——

Hinh 1.1: Quy trinh quan tri mua hang theo Donald Waters
Ngudn: Chuong 3 theo tai liéu Logistics an introduction to supply chain

management by Donal Waters

Budére 1: Cac phong ban sé xac dinh nhu cau cin mua nhitng hang héa hoic
dich vu gi, va kiém tra tinh trang ton kho ctia nguyén vat liéu (NVL), sau d6 ho s&
phai xac dinh cac yéu cau va tiéu chuan vé thong sb ki thuat d6i véi NVL can
mua. Tiép dén, s& kiém tra tinh trang ngén sach ctiia doanh nghiép dé tir day ho c6
thé 1én yéu cau mua hang (purchase request - PR) cho phu hop véi kha ning cua
doanh nghiép. Sau khi d& xac nhan cac yéu t6 trén, phong st dung sé& chinh thirc

1én PR va giri yéu cau mua hang dén phong thu mua.

Buérc 2: Phong thu mua sé nhan PR ciia cic phong ban va kiém tra lai NVL
can mua theo yéu cu & trong kho, san pham thay thé, cac lya chon san xuat, ...
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Sau d0, sé trao d6i dé xac nhén lai cac yéu cau d6i voi san phém can thu mua va
ra quyét dinh mua hang. Tiép dén, phong thu mua s& dya vao PR va tim nha cung
cap. Phong thu mua nén 1ap mot danh cac nha cung cip véi du ba nhém nhu sau:
NCC thong thuong, NCC wu tién, NCC dap tmg dugc yéu cau thu mua. Sau do,
phong thu mua s& yéu cau cac NCC guri bao gia (BG) cho minh dé thyc hién so

sanh va xem xét.

Budc 3: Nha cung cép sau khi nhan dugc yéu cau BG, ho sé& kiém tra cac
san phém duoc yéu cau BG va lich str ctia khach hang nhu trinh trang tai chinh, d¢
uy tin, ng xau ngan hang, tinh hinh kinh doanh, .. .Tiép theo, ho s& kiém tra PR cua
khach hang va dua ra cic phuong 4n t6t nhat vé san pham trong PR va 1én ban BG
giri dén khach hang. Trong BG, NCC phai dam bao cac thong tin vé gia ca, sb
luong, chi tiét san pham, diéu kién thanh toan, thoi gian giao hang, kha ning sin

c6 cua san pham, chinh sach chiét khau v.v...dé khach hang nam bat chinh xéc.

Bwéc 4: Sau khi nhan duoc BG ciia NCC, phong thu mua sé& kiém tra va so
sanh cac NCC vdi cac tiéu chi khac nhau, sau d6 guri ban so sanh nay dé thao luan
cac khia canh vé k¥ thuat v6i phong sir dung. Tiép theo, phong thu mua ciing phai
kiém tra lai tinh trang ngén sach ctia cong ty va chuan bi khong gian dé tiép nhan
NVL sip dugc thu mua. Cudi cung, phong thu mua sé& lua chon NCC dép tng duogc
ngan sach, diéu kién k¥ thuat, ...cta cong ty minh va trién khai trao d6i, ddm phan
cac diéu khoan véi NCC va chinh thirc phat hanh don dit hang dén NCC (Purchase
order — PO).

Buwéc 5: NCC sé tiép nhan PO cta khach hang va tién hanh chuén bi NVL,
hang hoa theo PO béng viéc to chirc san xuit hodc nhap tu bén thir ba. Sau khi da
chuan bi xong don hang, NCC s& van chuyén hang hoa dén khach hang kém hudng

dan sur dung, héa don tai chinh va cac van ban di kém.

Bude 6: Sau khi NCC giao hang, phong thu mua sé ctr nguoi nhan hang
hoa va hoa don, theo ddi tién do nhan hang, kiém tra va chip nhan nguyén vat liéu.
Tiép dén, phong thu mua sé& thong bao cho cac phong ban vé viéc ban giao nguyén

vat liéu.
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Budéc 7: Cac phong ban sir dung sé tién hanh nhan hang hoéa tir phong thu
mua va Uy quyén chuyén tién tir ngan sach cta phong ban minh dén phong thu
mua. Pong thoi, cic phong ban ciing s& cap nhat s lidu vé hang héa dé bao cio

cho kho hang, sau d6 méi dua nguyén vat li¢u vao sur dung.

Bude 8: Sau khi hoan thanh viéc ban giao cho cac phong ban, phong thu
mua s& tién hanh quy trinh thanh toan cho NCC. Khi NCC nhan dugc thanh toan

tir cong ty, quy trinh thu mua méi dugc hoan thanh.

1.4.2 Quy trinh thu mua theo Vilas

Quyét dinh mua Xéc dinh nha cung Gng
bat
hang,
ky hop
dong
mua
Danh gia sau mua Nhéap hang mua

Hinh 1.2: So d0 qua trinh nghiép vu mua hang

Nguén: vilas.edu.vn
Budéc 1: Quyét dinh mua

Giai doan d4u tién cua qua trinh nghiép vu mua 1 quyét dinh mua, cé nghia

1a khi nao thi mua, mua cai gi va bao nhiéu, cach thirc mua.

Mua duoc tién hanh khi c6 quyét dinh dit hang bd sung du trit tiy thudc

vao mo hinh kiém tra du trir 4p dung, khi doi hoi dap ting 16 hang cung tmg truc
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tiép cho khach hang, khi phai khai thac nhitng co hoi trén thi trudng nhu: mua mat

hang mdi, mua dé tan dung su bién dong cia gia ca trén thi truong, ...

Tuy thudc vao sy bién dong clia gia mua trén thi truong ma dua ra quyét

dinh thoi diém mua:

+ Mua tirc thoi: mua dé dap ung nhu cau tiéu thu trong thoi gian hién tai
(vat tu, nguyén liéu cho san xudt hang héa dé dap ung cho khach hang...) trong

truong hop gia mua trén thi truong 6n dinh hodc c¢6 xu huéng giam.

+ Mua trudce: mua dé dap Gmg nhu cau tiéu thu trong ca thoi gian dai trong
truong hop gid mua trén thi truong ting nhanh; mua trude sé c6 loi 1a gia théap,
nhung gip van dé 1a 1am ting du trir. Vi vay quyét dinh c6 nén mua trudc hay
khong va mua trudc bao lau, can so sanh tong chi phi bao gdm gia tri mua va chi

phi du trir gtra cac phuong an.
Can phai hiéu rang, mua trudc khac vé ban chat véi mua dau co.

Trong giai doan quyét dinh mua, dong thoi phai xac dinh dac diém cua 16
hang mua: loai san pham can mua, sd luong, chét luong, thoi gian nhap hang, gia

ca, ... nham tién hanh dat hang hodc thuwong lugng véi cac nha cung ung.

Can xéc dinh phuong thirc mua: mua lai khong di€u chinh, mua lai c6 diéu

chinh hoac mua moi.

+ Mua lai khong diéu chinh dugc tién hanh d6i véi nha cung tng di c¢6 quan
hé theo mbi lién két chit ch&. La phuong thirc mua khong c6 nhitng van dé gi 16n
can phai diéu chinh, thuong lugng v6i nha cung cdp. Phuong thirc nay thuong
dugc thuc hién dudi cac hinh thue dat hang don gian tir phia ngudi mua. Nhitng
ngudn hang dang cung g (goi 14 nguoi cung tng trong — in-supplies) thuong nd
luc nang cao chat lwong cung tng dé duy tri mbi quan hé nay. Phuong thirc mua

nay thuong ap dung trong hé thong kénh tiép thu doc.

+ Mua lai ¢6 diéu chinh 1a phuong thirc mua lai nhung can thuong luong,
diéu chinh dé di dén thong nhat giira ngudi mua va ban vé hang hoa, gia ca, cach

thirc cung Gng, ... trong truong hop tinh thé méi truong thay doi va nhitng quyét
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dinh mua ban ctia cac bén khong phu hop. Néu khong di dén théng nhat, co thé

phai chuyén ngudn cung tmg (ngudi cung tmg ngoai — out-supplies).

+ Mua mdi 12 phuong thirc mua bat dau tao 14p mdi quan hé véi ngudn cung
mg dé mua trong truong hop doanh nghiép moi bit dau kinh doanh hoidc kinh
doanh mit hang méi, thay d6i cong nghé ché tao san pham, hodc khong trién khai
dugc phuong thirc mua cé diéu chinh, hodc xuat hién ngudn hang méi véi nhimng
dé nghi hap dan. Luc nay phai xac dinh lai nguon hang, can thiét phai nghién ciru

va phan tich Iya chon nguén hang.
Budc 2: Xac dinh nha cung ing

M&i thuong vu c6 thé phai xac dinh nha cung tng tiy thudc vao nhiéu yéu

t0. Nhitng can ctr d€ xac dinh nha cung ung:

+ Cin ¢t vao phuong thirc mua: trudng hop mua lai khong diéu chinh hoic
mua lai ¢6 diéu chinh nhung hai bén di dén thong nhét nhiing van d¢ trong mua thi
khéng can xac dinh nha cung tng. Truong hop mua mdi hoic mua lai c6 diéu
chinh nhung khong dat dugc thoa thuan gitra cac bén thi can phai xac dinh lai nha

cung ung.

+ Can ctr vao danh sach xép loai nha cung mg: theo danh sach xép loai wu
tién da nghién ctru dé chon nha cung tmg “thay thé” nha cung tmg hién tai.

+ Can ctr vao két qua danh gia nha cung Gmg sau nhitng 1an mua trudc: sau
mdi thuong vu déu c6 danh gia cac nha cung ing. Nhitng nha cung timg khong dat
dugc nhitng yéu ciu doanh nghiép thi can phai thay thé, do d6 phai xac dinh lai
nha cung ng.

+ Can clr vao sy xudt hién cta nha cung tng mai hap dan: truong hop nay
can phai tién hanh nghién ctru, danh gia nha cung tmg mot cach can than.

Budéc 3: Pit hang, ky hop dong mua

Pit hang, ky hop dong mua nham tao nén hinh thirc phéap 1y clia quan hé

mua ban. Co thé ¢6 2 cach tién hang mua:
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Cach 1:

Nguoi mua lap
don hang

Giao dich bang cac
phuong tién thong
tin

Nha cung cép chip
nhén don hang/ ky
hop dong

~ =4

HYyp uully

Céach nay thuong ap dung ddi véi phuong thirc mua lai khéng diéu chinh

hodc mua lai c¢6 diéu chinh trong truong hop nha cung tmg chap nhan nhiing thay

do6i cua bén mua. Cach nay don gian theo do, ngudi mua chi viéc 1ap don hang roi

sir dung cac phuong tién chuyén phat don hang cho bén mua (fax, email, ...).

Cach 2

Nguoi mua lap
don hang hoac
du thao hop dong

Hai bén tryc tiép
gap nhau va dam
phan

Hai bén thdng nhat
don dat hang hoac

pIIam

ky hop dong

Céach nay thuong ap dung v6i phuong thitc mua méi voi ngudn hang méi,

phuong thirc mua lai c¢6 diéu chinh trong trudng hop nha cung img va bén mua can

gip nhau dé thuong lugng, hodc trong truong hop thay thé nha cung Gmg hién tai.

Pé dam phén dat két qua, can tuan thu quy trinh hop 1y sau:

+ Giai doan chuén bi
+ Giai doan tiép xtc

+ Giai doan dam phan

+ Giai doan két thiic dam phan — ky két hgp dong cung tng

+ Giai doan rat kinh nghiém

Nhiing thong tin can co trong don hang hoic hop dong mua ban:

+ Tén va dia chi cua cong ty dat hang

+ 86, k§ ma hiéu cua cong ty dat hang

+ Thoi gian 1ap don dat hang
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+ Tén va dia chi cia nha cung cap

+ Tén, chat lugng, quy céch loai vat tu can mua
+Sb lugng vat tu can mua

+ Gia ca

+ Thoi gian, dia diém giao hang

+ Thanh toan...

+ Ky tén, mdi diéu khoan trong don hang va hop dong phai tinh todn can

than theo cach tiép can phuong an kinh doanh.
Budce 4: Nhap hang

La qua trinh thyc hién don dat hang, hop dong mua ban va dwa hang héa
vao cac co s& Logistics (kho, ctra hang ban 18). Noi dung nhap hang héa bao gom

giao nhan hang hoda va véan chuyén.

Giao nhan hang hoa 13 qua trinh chuyén giao quyén s hiru hang hoa giita
nguodn hang va doanh nghiép. Qua trinh giao nhén c6 thé tai kho ctia nha cung tng,
bén mua phai chiu trach nhiém van chuyén hang héa. Noi dung giao nhan hang

hoa bao gom tiép nhan s lugng va chat lwong hang hoa, 1am chimg tir nhap hang.

Nha cung tng thuong chiu trach nhiém van chuyén hang héa, boi né cé thé
tiét kiém duogc chi phi cho ca ngudi mua va ban. Nhung trong nhiing trudng hop
nhét dinh, bén mua phai ty minh van chuyén hang hoa (do dac diém hang hoa phai
c6 phuong tién vén tai chuyén dung, hodc nha cung tng khong c6 kha nang t6 chirc
van chuyén hang hoa). Trong truong hop nay, bén mua phai c6 phuong an van

chuyén van chuyén hop 1y dam bao chi phi thip nhét.

Vé mit tac nghiép quan hé kinh té, sau khi giao nhan 1a két thuc mot l1an
mua hang. Nhung theo goc d6 quan tri, sau khi giao nhan hang hoa, can phai tién
hanh danh gia nghiép vu mua nham cung cap thong tin dé diéu chinh chu ky mua

sau dat két qua t6t hon.
Budc 5: Danh gia sau mua
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La viéc do luong két qua sau mua theo cac ti€u chuan, xac dinh nguyén

nhan cua thuong vu khong dap tng yéu cau.
Céc tiéu chuan danh gia sau mua:

+ Ti€u chuan 16 hang: mtic d6 dap ung yéu cau mua vé so lugng, co cau,

chat luong.

+ Tiéu chuan hoat dong: gom thoi gian thyc hién don hang hodc hop dong,

tinh chinh x4c cta thoi gian va dia diém giao nhan
+ Tiéu chuan chi phi: mirc d6 tiét kiém chi phi trong qué trinh mua.

So sanh két qua thyc hién voi cac tiéu chuan. Néu thuc hién chua tdt cac
tiéu chuan dit ra, can xac dinh nguyén nhan dé c6 hanh dong thich hop. Nguyén

nhan c6 thé do bén ban hoac bén mua.

1.4.2 So sanh cac quy trinh thu mua
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Quy
trinh
mua
hang theo
Donald
Waters

Kiém tra | Vé nhi¢ém | Panh gia | Do phoi hop Viéc | Panh
ton kho | vu ciia NCC chiit ché gitra | thanh | gia
trudc tirng bo cac phong ban |toan | NCC
khi thu | phin trong quy trinh | cho sau
mua quan tri mua NCC | khi
hang mua
hang

ba de Néu 1o Néu 1o Céc phong ban | ba dé | Khong
cap cac nhiém | cac tiéu déu duoc phan cap dé cap

vu cua chi, cac cong theo ding rd

tung budce chuc nang va co

phong danh gia | su phdi hop chat

ban. NCC ché trong cac

hiéu qua. | hoat dong nhu

chuyén giao
hang hoa thu
mua. Phong ban
su dung va
phong thu mua
thao luan véi
nhau trong céc
quyét dinh:
quyét dinh chon
NCC, thao luan
vé thong sb k¥
thuat trude khi
ra quyét dinh
chon NCC,...
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Chuadé | Chuanéu |Chuadé |Chuathdy dugc |Padé | Co dé
cap r0 nhiém | cap su phoi hop gitra | cap cap o
vu cua cac phong ban budc 2
Quy tung nhung
trinh phong ban chua
mua -
hang theo
Vilas

Bang 1.1: Bang so sanh gitra 2 quy trinh mua hang (Donald Waters va Vilas)

Nguon: 2 quy trinh mua hang ctia Donald Waters va Vilas

Duya vao bang phan tich trén, c6 thé thdy rang quy trinh thu mua ciia Donald
Waters 1a quy trinh phan anh chi tiét nhat cac nhiém vu, do tuong tdc manh cua
tung phong ban trong quy trinh thu mua. Tuy nhién, so véi quy trinh cta trang
Vilas, quy trinh ctia Donald Waters van chua c6 budce danh gid NCC sau thu mua,
day 1a mot budce thiéu can duoc bd sung dé quy trinh thu mua duoc hoan thién
nhat, ciing nhu ¢6 thé cho chung ta mot co s& dé dua ra quyét dinh hop tac lai véi
NCC. Hai quy trinh trén, chua c¢6 nhiéu diém twong déng. Cac budc clia quy trinh
Vilas mé ta con chua sau, chua néu rd cu thé nhiém vu cua cac phong ban, cling
nhu d6 twong tac giita cdc bo phan trong quy trinh thu mua con chua cao va c6 thé
gy nhiéu rai ro tiém an. Vi vy, dé lua chon quy trinh nao lam co so dé tién hanh
nghién ctru dé tai, quy trinh ctia Donald Waters 1 Iya chon tot nhét vi ¢6 nhiéu

diém tuong dong véi quy trinh thuc té ciia Guru Group.

1.5 Nhirng yéu t6 tic dong dén quan tri mua hang
Dé quan tri mua hang duoc thanh coéng, nhan vién thu mua can nam 6 quy
trinh thu mua bén canh d6 phai nim dugc cac yéu td tac dong dén quan tri mua

hang.

- Chién lwoc kinh doanh
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Tai moi thoi diém trong chudi cung mg, hoat dong thu mua Ia thu thap nhu cau
va miéu ta lai thong tin cho NCC. Sau d6 thuong luong va cac diéu kién dé thuc
hién mua hang. bé céc bude duoc dién ra hiéu qua, mdi doanh nghiép can vach ra
cac chién luge kinh doanh phut hop va 1 rang. Chién luge kinh doanh gitip doanh
nghi¢p nam bét duoc co hoi trén thi truong va tao dugc loi thé canh tranh trén
thuong trudng bang cac ngudn luc ¢ han cho doanh nghiép véi két qua cao nham
dat dugc muc tiéu dé ra. Néu nhu c6 chién luoc kinh doanh dung dan thi khong
chi 1a gitip dat dugc chi phi mong mudn ma con nang tim quan 1y quy trinh thu

mua mot cach tot nhat.
- Thoi diém dat mua hang

Can ¢t vao nhu cau, cong viéc, lugng hang tdn kho ma tir d6 c6 thé 1ap 1én thoi
gian dat va mua hang dé kip tién d6 cong viéc. Thoi diém tot nhat dé di dén quyét
dinh dit mua hang d6 1a sau khi ¢ dam phan hét cac diéu khoan cudi cung véi nha
cung cap. Sau khi nhan dugc yéu ciu dit hang tir cic phong ban, phé duyét yéu
cau, tim kiém nha cung, so sanh chi tiét gia ca, chét lugng, phé duyét lya chon nha
cung cap, dam phan vé cac diéu khoan can thiét, thong nhat giira hai bén ban va
mua s& 1a thoi diém phu hop dé dat hang va ky hop dong kip thoi gian giao nhan

phuc vu cho cong viéc.
- Nguon von

Khi [am viéc voi cac NCC, ho chi quan tdm sau khi nhan hang tién do thanh
toan cua timg cong ty. Néu nhu ngudn von khong di dan dén anh hudng dén tién
d6 thanh toan, thi cac 1an thu mua sau s& gip phai nhitng van dé dang tiéc hoic bo
18 cac co hoi tot trong kinh doanh. Mot cong ty c6 ngudn von va doanh thu 6n dinh
s& gitip cac mbi quan hé dbi voi nha cung g cling nhu cing ¢d uy tin cho doanh

nghiép.
- Nhan vién thu mua

Pé qua trinh thu mua dugc dién ra sudn sé, phai dé cap ti nhan vién thu mua,
nguoi truc tiép dam phan va dua ra cac yéu cau can thiét voi tung loai mat hang

gitip 6n dinh tinh hinh kinh doanh. Nhan vién thu mua s& 1a mot trong nhitng nhan
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t6 quan trong dé tim hiéu tinh hinh, chat luong san pham tir NCC truéc khi dua ra
quyét dinh hop tac. Do d6 nguoi truc tiép thu mua can lién tuc cap nhat cac loai
giéy to, kién thirc, dic biét 1a luon trau doi thém cac ki nang mém nhu léng nghe,

thuyét phuc,.. dé hop tac d6i bén dién ra sudén sé phuc vu cho cong tic mua hang.
- Vi thé ciia doanh nghiép

Céc doanh nghiép can phai nd lyc nhiéu hon dé nang tim vi thé cta cong ty
trén thuong truong. Vi thé cao chimg to cong ty co sy uy tin, chién lugc kinh doanh
pht hop, ¢6 ngudn vbn va doanh thu 6n dinh, d6i ngii nhan sy chuyén nghiép. Pay
cling 1a yéu td tac dong 16n dén quan tri mua hang, NCC s¢ an tdm thyuc hién céc
giao dich v6i cong ty, nhan dugc cac vu dai tr nha cung tng, cac 161 moi hop tac

mang lai loi ich cho cong ty.
- Nha cung cdp

C6 thé cho rang, phan quan trong nhat ctia thu mua 1a tim dung NCC. S& chang
ich gi khi c6 mot san pham duoc thiét ké tot néu nha cung cap khong thé thuc su
lam ra né. Noi cach khac, nha cung cap phai c6 kha nang thyc hién cong viéc,
mang lai chat luong cao, lam viéc ding tién do, véi chi phi hop 1y, Pay ciing 13
yéu t6 khach quan anh hudng truc tiép dén két qua mua hang cta doanh nghiép vi
néu lya chon khong dung nha cung cap s& khong dam bao kha ning mua hang cua
doanh nghiép, khong dam bao duoc sé lwong hang ban ra. Boi dbi v6i doanh
nghiép thuong mai thuong kinh doanh nhiéu mat hang khac nhau. Mdi mat hang
c6 thé c6 mot hodc nhiéu nha cung Gmg. Trong trudng hop nhu vy s& xay ra su
canh tranh cta cac nha cung ung do d6 doanh nghiép can xem xét va lua chon ki

trude khi dua ra quyét dinh.
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CHUONG 2: THUC TRANG HOAT PONG QUAN TRI MUA HANG
TAI CONG TY TNHH GURU GROUP

2.1 Giéi thi¢u chung vé cong ty
Tén doanh nghiép: CONG TY TNHH GURUGROUP

M3 s6 doanh nghiép: 0316851744 cap ngay 12/05/2021

Pia chi: Cin B2-2C, Thap Bora Bora, Pao Kim Cuong, S6 01 — Puong
104- BTT, KP 3, P. Binh Trung Ty, TP. Thu Puc, TP. H6 Chi Minh, VN.

bién thoai: 028.7109.9183

Email: info@ GURUGROUP.vn

Hinh 2.1: Logo cong ty TNHH Guru Group
Nguén: Phong IT caa Cong Ty Guru Group

2.1.1 Lich sir hinh thanh va phit trién

Linh vyc hoat dong chu yéu ctiia Guru Group 1a xdy dung va quan Iy mo
hinh 4m thue va thirc udng ¢ con, khong cdn va dic biét 1a chudi cira hang ca phé
dic san rang xay. Guru Group phét trién va quan 1y cic mo hinh kinh doanh nhu

Candishop Cocktail Bar, Drinking & Healing Cocktail Bar, chudi cira hang ca phé
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dic san Rang Rang v6i kénh ban hang thuong mai dién tr. Guru Group duy kién
phat trién chudi cira hang Specialty Coffee 1én 100 cira hang trong vong 10 nim
to1. mOt kénh thuong mai dién tr danh cho chudi ca phé va phat trién moi nAm mot
mé hinh kinh doanh vé nha hang cho dén nam 2030. Nham muc dich phuc vu
khach hang & thanh phé H6 Chi Minh va qudc té voi thiét ké sang tao, d6i moi va

san phém dich vu chat lugng hoan hao

Tam nhin cia cong ty: “Chung toi c6 mat trén hanh tinh nay 1a dé tao ra
nhiing san pham cé chat lwong tét nhat gop phan thing hoa chat luong cudc song
va xa hoi. Do 1a nhiing gi chung t6i tin va lam.”

St ménh: “Mang dén cho khach hang trai nghiém xudt sic thong qua sy doi

mai tr sdn pham, dich vu va cua hang.”

22/12/2013: Khai trrong nha hang dau tién mang thuong hiéu Guru Sport
Bar Ky Pong

05/05/2015: Thanh lap Cong Ty TNHH Guru Group
05/02/2016: Khai truong Guru Sport Bar Nha Trang
19/08/2018: Khai truong Drinking & Healing Cocktail Bar
Théng 12/2019: Khai truong Candishop Cocktail Bar

Thang 10/2020: Khai truong chudi Specialty Coffee Rang Rang

Cong ty thanh 1ap vao nam 2013, trong giai doan dat nudc dang phat trién
manh vé mang dich vu du lich va 4m thuc. Py ciing chinh 12 1y do Guru Sport Bar
duoc thanh 1ap dAu tién tai Ky Déng, voi cach dau tu hién dai pha chut phong cach
Chau Au, chuyén vé bia tuoi va xtc xich Puc, muc dich chu yéu dé phuc vu khach
n6i dia va ca du khach nuéc ngoai, thoi diém d6 rat nhidu ngudi biét dén, mo hinh
nay phat trién kha tot, thu vé loi nhuan kha cao tai thoi diém 2013. Vi vay, 2016
cong ty quyét dinh mo thém mot bar nita tai Nha Trang, ciing thu vé loi nhuén va
doanh thu tt vi Nha Trang 1a mdt dia diém du lich kha ndi tiéng tai Viét Nam, thu
hat mot lwgng khach du lich 16n trong va ngoai nudc mdi nam. Do xu thé thay doi

theo giai doan, naim 2018 cong ty quyét dinh dong ctra cac cira hang sport bar va
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thay thé vao d6 1a 2 mé hinh Nightlife Bar (Drinking & Healing) va Luxury Bar
(Candishop) vao nam 2019. Tuy nhién cho dén hién tai, chi mdi doanh thu cua
Drinking & Healing dat mirc do 6n dinh va trén mirc mong doi ¢ nhitng thoi diém
1, tét (khoang 1,7 ty/thang, s6 liéu thang 12/2021) trong khi lwgng khach hang cta
Candishop van con chua dat dugc nhu mong mudn nén doanh thu van chua dat
tham chi van con qué thap so véi ki vong nén cong ty van dang 1én ké hoach ciing
nhu ddnh manh vé mang tiép thi, quang ba hinh anh va cac chuong trinh khuyén

méi nham tim kiém khach hang nang cao doanh thu trong nam 2022.

bén thang 10/2020, Rang Rang Coffee ra doi theo thi hiéu thi trudng va su
moi la cia dong Specialty Coffee cung cach pha ché méi dang 1én ngdi. Cong ty
d3 dau tu vao thi truong nay rt nhiéu tir nhan vién dén may moc hién dai, dao tao
nhan vién theo chuan, dau tu vao cira hang, ... Cho nén tit ca cac cira hang ca phé
ctia Guru hién tai déu c6 mot lugng khéach hang kha 6n, mic du doanh thu van
chua dat duoc con s6 nhu mong mudn nhung cong ty s& ¢b gang danh manh vao
phan marketing cling nhu ban san pham trén cac trang thuong mai dién tir, cac nha

phan phéi nham dat duwoc doanh thu mong mudn trong tuong lai.

2.1.2 Co céu td chirc ciia cong ty

a) So' d6 bd may to chirc

So dd t6 chirc ctia cong ty duge chuyén mén hoa thanh cac phong ban thuc
hién cac chtrc nang khic nhau. Tong giam dbc 1a nguoi lanh dao, diéu hanh moi
hoat dong ctia cong ty. Duéi Tong giam ddc 1a cac phong ban duoc chia thanh 2
khéi: Khéi van hanh (Operation Department) va Khéi vin phong (Support
Department).

Khéi van hanh s& bao gdbm cac bd phan: Van hanh, Thuong mai dién tu,
Kinh doanh B2B (Doanh nghiép t6i doanh nghiép): Khéi vin phong s& bao gom
cac bo phan: Tai chinh — ké todn, Hanh chinh nhan su, Marketing, Supply Chain
va Cong ngh¢ thong tin.
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Tong giam doc

(CEO)
[
[ |
Khbi van hanh Khéi van phong
(Operation (Support
Department) Department)
( I ) 4 I ) ( . ) s | N s I N 4 } N\ 4 I )\ 4 .

A A B0 Bo . B¢
Bo oo 50 | | phan | | phan | | BO Bo | | phin
phan tlrl)u’dn llzir?h tai hanh phan phan cong
van mai & doanh chinh- chinh R&D mua nghé¢
hanh | | dign i | | B2B ke mhan || g | | hang || thong

toan su \ n

Hinh 2.2: So @6 b may t6 chic Cong Ty TNHH Guru Group
Ngudn: Phong Nhan Su Cong Ty TNHH Guru group

b) Chirc ning nhiém vu cia cac phong ban

Téng giam dbc: Giam ddc 13 ngudi diéu hanh cao nhat cua cong ty, tham
gia vao viéc xay dung va thuc hién cac chinh sach va chién lugc cua cong ty. Tong
giam ddc chiu trach nhiém vé cong viéc chung cia cong ty va diéu phdi cong viéc
cta tat ca cac bod phan tr viéc xay dung chién lugc, to chirc thuc hién dén viéc dén
viéc kiém tra, danh gia, diéu chinh, lya chon céc phuong an va huy dong cac nguén
luc dé to chirc thyc hién. Tong giam ddc chiu trach nhiém vé hoat dong quan 1y va

cac can bo do Giam doc bo nhiém.

Bd phan Van hanh: Thyc hién nhiém vu cung cép dich vu 4m thuc cho
khach hang, nham thoa mén nhu cau ciia khach hang va mang lai doanh thu chinh

cho cong ty.

Bd phan Thuong mai dién ti: Thyc hién quan 1y cac hoat dong vé thuong
mai dién tir nhu dich vu tu vin mua ban truc tuyén cho khach hang qua céc nén

tang khac nhau nhu trang web, mang xa hdi, chatbox, trng dung di dong, ...
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B6 phan Kinh doanh B2B: Khai thac va tim kiém khach hang 1a cac doanh
nghiép, thuc hién cong viéc nghién ciru thi trudng, xdy dung va phat trién phuong
an kinh doanh nhim dat dugc muc tiéu vé doanh sb va thi phﬁn cua mang nay.
Nghién ciru phan tich thi truong ca phé, cocktail, nim bat kip thoi s¢ thich cua
khach hang ciing nhu cac chinh sach khuyén mai ciia cic d6i thii canh tranh dé
phéi hop tham muu cho giam dbc ban hanh chinh sach va phuong 4n vé dau tu

phat trién hoat dong ctia cong ty.

B9 phén Tai chinh ké toan: C6 trach nhiém theo ddi toan bd cac hoat dong
tai chinh ctia cong ty, luu trit cac s6 liéu vé kinh doanh, phan tich s liéu ciing nhur
chuan bi cac bao cao ndi bo, kiém toan va cac bao cao vé tai chinh. Lap ké hoach
thu chi tai chinh phut hop véi ké hoach kinh doanh cta cong ty. Ngoai ra phong ké
toan con dam trach viéc quan 1y tai san, nguon von clia cong ty, kiém tra tai chinh
cho cong ty. Thanh toan luong, thuéng, phu cip ciia nhan vién theo 1énh ctia Giam
ddc; thanh toan BHYT, BHXH cho nguodi lao dong theo quy dinh; theo doi viéc

trich 1ap va str dung quy luong cia cong ty.

B6 phan Hanh chinh nhan sy: Chiju trach nhiém tuyén dung nhén su, dao
tao dinh hudng cho nhan vién, phat trién moi quan hé voi nhan vién, thuc hién cac
chinh sach vé dai ngd va phuc loi, quan hé lao dong ciing nhu phét trién ngudn
nhan lyc cta cong ty. T chirc va tién hanh cac hoat dong nhan su theo quy dinh:
tuyén dung, danh gid nhan su, danh gia két qua cong viéc, ddo tao, thanh toan

lwong, ... Quan 1y ho so, thong tin nhan su theo quy dinh hién hanh.

B6 phan R&D: Thuc hién cong tac nghién ciru tt ca nhitng yéu té lién quan
dén san phém nhu chét lugng, hi¢u qua, tinh cai tién, nhuoc diém cua san phrflm dé

phat trién va dua ra nhiing thay doi phtt hop va phan phéi san pham ra thi trudng.

Bo phan Marketing: Lén ké hoach va thyc hién cic chuong trinh quang ba
céc san pham dich vy cta cong ty qua cac kénh truyén théng ciing nhu hién dai.
Ngoai ra, thuc hién quan 1y quan hé khach hang (CRM) nham xay dung méi quan
hé t6t hon v6i khach hang hién tai, tim kiém thém khach hang tiém nang va cai

thién chat lugng dich vu dé c6 thé phuc vu khach hang mét cach tét hon.
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B6 phan Mua hang: C6 chuc ning tong hop nhu cdu mua hang hoa, nguyén
vét liéu dam bao hoat dong san xuat kinh doanh véi gia tot nhat nham tiét kiém chi
phi va ddm bao hoat dong kinh doanh ctia cong ty dién ra thuan loi. Ngoai ra con

chiu trach nhiém viéc kiém soat ton kho.

B0 phan Cong nghé thong tin (IT): To chirc, trién khai va thyc hién quan 1y
toan bo hé thong cong nghé thong tin thudc cong ty bao gdbm hé théng trang thiét
bi vé cong nghé thong tin, hé thong mang, hé théng phan mém chuyén biét phuc

vu cho tit ca hoat dong cua cong ty.

2.1.3 Linh vuc kinh doanh

Cong Ty TNHH Guru Group 1 cong ty quan 1y va phat trién chudi nha hang
va bar tich hop tir y tudng, van hanh dén két qua. Ho so ning luc ciia cong ty hién
tai gdm cac nha hang bar, Nightlife bar, Luxury bar va hé thong chudi ctra hang ca

phé Rang Rang trén dia ban TP. HCM.

Sau hon 2 nim hoat dong & mang Sport Bar Guru d3 khang dinh duoc gia
trj 1a chudi nha hang, quan bar mang phong cach thé thao va dugc khach hang cuc
ky wa chudng. Pén nay Guru s¢ hitu 2 nha hang bar tai quan 1 va 7 chi nhanh Rang
Rang Coffee trén dia ban thanh phé HO Chi Minh, hoat dong cha yéu trong linh
vuc F&B.

Mot s6 hinh anh vé mé hinh kinh doanh cta Guru Group:
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Hinh 2.3: Ctra hang Rang Rang Coffee chi nhanh Phu My Hung — Quén 7
Ngudn: Facebook ctia Rang Rang Coffee

Hinh 2.4: M6 hinh Nightlife Bar- Drinking & Healing

Ngudn: Instagram ctia Drinking & Healing
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Hinh 2.5: M6 hinh Luxury Bar- CandiShop

Nguén: Instagram ctia CandiShop

2.1.4 Két qua hoat dong san xuit- kinh doanh qua cic nim

San pham chinh ctia cong ty 1a dich vy am thyc, cha yéu 1 thirc udng c6
con (Drinking & Healing va Candishop) va khong con (Rang Rang Coffee). Khach
hang muc tiéu ctia Guru Group la nhitng khach hang tré tudi (tir 25 — 34 tudi), thich
nam bat cac xu huéng mai va cé thi hiéu hién dai. Thi trudng chinh 1a cac khach
tir cac trung tAm thuong mai, van phong sam ut nhu trung tim quéan 1 (H6 Tung
Mau — “Drinking & Healing”, Hai Ba Trung — “Candishop”), trung tam quan 2
(Thao Pién — “Rang Rang Coffee”), trung tdm quan 7 (Phu My Hung — “Rang
Rang Coffee”). Tap trung vao cac khach hang c6 thu nhdp trung binh kha, c6 xu
huéng cap nhat xu thé méi nhanh thong qua cac kénh thwong mai dién tir, c6 kha
nang chi tra cho 1 ly ca phé tam trung binh khoang 60.000 ddng cho 1 1an dich vu.
Pay 1a phan khiic khach hang ma Guru Group chon va danh vao ¢ thoi diém hién

tai cling nhu sau nay.
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Tinh dén cudi nim 2021, cong ty van hanh 3 mé hinh kinh doanh: Drinking
& Healing, Candishop, Rang Rang Coffee. Chul yéu tap trung tai Thanh phd HO
Chi Minh.

Vé chudi nha hang kinh doanh d6 udng c6 con, Drinking & Healing va
Candishop 1a hai thuong hi¢u dang dugc van hanh va dugc dong dao khach hang
ing ho. Cong ty dinh hudng sé phat trién mo hinh bar cocktail dua trén thuong
hiéu Drinking & Healing véi quy mé 5 nha hang trén khap ca nudc va tao ra nhimng
mo hinh méi hang ndm vé nha hang.

Vé chudi ctra hang kinh doanh d6 uéng khong con, chudi Rang Rang Coffee
duoc ra doi vao nam 2020 va hi¢n tai da c6 7 ctra hang tai TP. HCM di vao hoat
dong. Véi dién tich cia mdi cira hang vao khoang 150 — 300 m2, chudi cira hang
Rang Rang chuyén kinh doanh ca phé dic san tir viéc tuyén hat nhan xanh, rang
xay va phuc vu tai chd. Ngoai ra Rang Rang con phat trién kénh thuong mai dién
tir vOi cac goi Specialty Coffee vai tiéu chi mang ca phé dic san dat diém huong
vi cao nhat dén tan ctra nha ban. Tuy ra doi sau cac chudi ca phé khac nhung véi
mo hinh kinh doanh khac la, Rang Rang Coffee dang dan dan chiém lay duoc cam

tinh ctia khach hang va sém mé thém nhiéu chi nhanh khac trén dia ban TP. HCM.

Nam 2020 va 2021 vira qua 1a hai nim cyc ky kho khin ddi v6i cac nganh
dich vy am thuc noi chung va d6i vi Cong Ty TNHH Guru Group néi riéng do
phai tuan theo cac quy dinh cta Chinh phu dé phong chéng dich bénh Covid — 19.

Chinh vi vay, két qua kinh doanh cuia cong ty chua dap tmg duoc nhu mong mudn.
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Nam 2019 | Nam 2020 | Nam 2021 So sanh 2021/2020 So sanh 2020/2019
Chénh léch So sanh | Chénh léch So
(%) sanh
(%)
Doanh | 480.593.331 | 373.540.39 | 222.503.81 | (151.036.58) | (40,4%) | (107.052.941) | (22%)
thu
Chi 440.367.65 | 348.877.36 | 2.333.428.74 | (1.984.551.38) | (33%) | (91.490.290) | (21%)
Phi
Loi 40.225.681 | 24.663.03 | (10.924.93) | (35.587.96) (55%) | (15.562.651) | (38%)
nhuan

Pon vi tinh: Nghin dong

Bang 2.1: Bang két qua kinh doanh cia Cong Ty TNHH Guru Group
Nguén: Phong Cung Ung Cong Ty TNHH Guru Group

BIEU PO THE HIEN KET QUA KINH DOANH
TU NAM 2019-2021

2020
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2019 2020 2021
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440.367.650 348.877.360 233.428.740

40.225.681 24.663.030 -10.924.930
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Hinh 2.6: Biéu d6 thé hién két qua kinh doanh ctia Cong Ty TNHH Guru Group
tur nam 2020-2021
Nguén: Phong Cung Ung Cong Ty TNHH Guru Group

Nhan xét:

Nhin chung tinh hinh kinh doanh ctia Guru Group lién tuc giam qua cac
nim véi ty 1& giam binh quan 13 34.9%, cu thé nim 2020 doanh thu giam
107.052.941 ddng so v6i nam 2019 twong duong véi ty 1& giam 22%, nam 2021
doanh thu giam 151.036.580 dong so véi nim 2020 twong dwong véi ty 1 giam
40,4%. Nam 2019 muc doanh thu cia cong ty van con dat & muc 480.593.331
d6ng thi dén nam 2021 doanh thu chi dat 222.503.810 dong do anh huéng nang né
ctia dich bénh Covid-19 dinh diém 13 vao nim 2021. Diéu nay xuat phat tir viéc
cong ty phai tuan thu theo cac quy dinh ctia Chinh phu vé phong chéng dich nén
phai tam ngung kinh doanh trong sudt qua trinh tir thang 4/2021 dén hét thang
10/2021. Hon nita chudi cira hang Rang Rang bat dau thanh 1ap vao nim 2020 doi
hoi cong ty phai tén nhiéu chi phi vé diu tu co s& ha tang cling nhu trang thiét bi
may moc phuc vu cho san xuat kinh doanh nén lgi nhuan cua cong ty ciing bi giam

sut.

Vi nhiing 1y do da trinh bay ¢ trén, muc lgi nhuan cia Cong Ty TNHH
Guru Group ciing bi anh huong rat nang né khi lgi nhuan bi giam déng ké tir nim
2019 sang nam 2020 giam 15.562.651 dong tuong dwong vai ty 16 giam 38%. Sang
dén nam 2021, loi nhuan cta cong ty bi am 10.92.493.000 ddng twong tmg véi ty
1¢ giam 145% so v&i nam 2020 do bi tam ngung kinh doanh trong suét mot thoi
gian dai.
+ Thuén lgi

C6 nhitng thuong hiéu nhu Drinking & Healing, Candishop va dac biét 1a
Rang Rang Coffee v6i chat lugng san pham t6t, dich vu khach hang trén ca tuyét
voi, chinh vi thé trong sudt 3 nim qua ludn thu hat nhiéu khach hang dic biét 1a
cac ban tré dén thudng thic va tan hudng dich vu. Khong gian, cach bay tri cira

hang mang phong céch t6i gian, gan giii voi thién nhién, st dung cac vat dung dén
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tir thién nhién nhu quai xach, dng hut gidy, ly gidy, ... than thién véi méi trudng.
Vi tri dia Iy gan véi cac khu trung tdm thuong mai hay cac khu tap trung khach
nudc ngoai sinh séng va lam viéc. Poi ngil quan 1y va nhan vién tré, niang luong
dugc cong ty dau tu dao tao gbp phan to 16n vao sy phat trién cia cong ty. Lam
viéc v6i nhan vién va cac ddi tac kinh doanh luén dit su trung thuc 1én hang dau
nén luén dugc cac dbi tac kinh doanh, nha cung ng va nhan vién tin tudng, gitp
d& hét minh trong viéc kinh doanh. Véi viéc kinh doanh mé hinh Specialty Coffee
trong khoang 2 nam tr¢ lai day ¢ Viét Nam 1a mot mo hinh hoan toan nhiéu kho
khin nhung cong ty dd co ban vuot qua nhitng khé khin budc dau dé dan hoan
thién va phat trién, dién hinh da c6 7 cira hang ca phé tai Pao Kim Cwong (Quan
2), Thao Pién (Quan 2), HO6 Tung Mau (Quénl), Pha My Hung (Quan 7), Cresent
Mall (Quan 7).

+ Kho khan

Khi quyét dinh thay d6i hinh thtic kinh doanh tir mé hinh SportBbar sang
Nightlife bar (Drinking & Healing), Luxury Bar (Candishop) va Specialty Coffee
(Rang Rang Coffee) cong ty cling gap khong it kho khéan trong khoang thoi gian
dau vé thi truong, khach hang do bar 12 mot thi trudng khong qua moi tai Viét Nam
nén van dé phai dau tu nhu thé nao méi la, méi thu hit khach hang va phai theo
dugc thi hiéu ciia khach hang & thoi diém hién tai 1a van dé can phai 1én ké hoach,
chién lugc that k¥ tranh nhing sai sot 1am anh huong dén két qua kinh doanh sau
nay. Voi nhitng dong gdép va xay dung ctia ban quan ly toan nhiing ngudi ¢6 kinh
nghiém trong linh vuc nay thi dén thoi diém hién tai cic mé hinh ctia cong ty dang

hoat dong va phat trién dung huéng va muc tiéu dé ra ban dau.

Tuy nhién do dai dich Covid 19 nim 2019 da anh hudng khong nho dén
hoat dong kinh doanh, dinh diém 1a nam 2020, tit ca cac ctra hang déu dong cira
sudt 6 thang di gay t6n that khong hé nho voi cac chii dau tw mic du thoi diém 46
ap dung cac phuong phap ban hang online nhung doanh thu ciing van khong kha
quan. Bén canh doanh thu khong 6n dinh, loi nhuan bi giam sut nhung cong ty
phai chiu kha nhiéu chi phi nhu: tién lvong chi tra cho cong nhan vién, mat bang,

phi bao quan mit hang, va nhiéu loai phi khac dan dén Guru Group di c6 khoang
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thoi gian day kho khan. Sau khi nha nude chinh thirc cho mé ctra lai, tat ca cac ctra
hang ctia Guru Group van dén mot lugng khach 6n dinh mdi ngay nén doanh thu
tr ddu nam 2022 dén hién tai van dang & muc do trung binh, c6 mot sb thoi diém
con vuot chi tiéu kinh doanh. Guru Group dang tién hanh ban hang qua cac kénh
thuong mai dién tir va cac nha phan phbi, cac siéu thi dé day manh viéc kinh doanh

mang vé loi nhuén cho cong ty.

2.2 Thuc trang hoat dong quan tri mua hang tai cong ty Guru Group

2.2.1 Quy trinh hoat dgng quan tri mua hang
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Yéu cau mua hang

v
NO | Phé duyét yéu ciu mua hang
(PR)
; YES

»| Tim nha cung cap va khao sat

NO L

Panh gia nha cung cap

YES

v

Lap don hang/hop dong

v

NO CEO phé duyét

3 YES

Dat hang

v
Nhén, kiém tra hang va cac
hoa don, bién ban

v
Nhéap kho

Lam viéc véi Nha !
Cung Cap khiéu nai-
doi tra

Hoan thanh bd ho so thanh
toan

v

Luu ho so

Hinh 2.7: So dd quy trinh mua hang tai Guru Group
Nguén: Phong Cung Ung Cong Ty TNHH Guru Group
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a) LAp yéu ciu, d& nghi mua hang

Cin cr vao cong viéc, tinh hinh san xuat kinh doanh, lwong hang ton kho, nhu

cau phét sinh dé 1ap dé nghi mua hang nham phuc vu cho cong viéc

Tuy theo ting nhu cau mua hang héa/dich vu ma cac Phong ban/Bo phan
tao yéu cau mua hang (PR) giri cho phong mua hang (phai ndp form yéu cau mua

hang trén Monday).

- Phiéu yéu cau mua hang Marketlist: D6i v6i nhu ciu mua nguyén vat liéu
phuc vu cho hoat dong ctia kho trung tdm, phong rang, bép ctia nha hang va bd
phan Bar thao tac trén Board Monday Order, mdi PR phéi dam bao cic thong tin
theo biéu mau bao gom: tén hang hoa, sé luong, yéu cau ngay nhan, dic tinh san

pham, ...

- Phiéu yéu cau mua hang héa — dich vu ngoai Marketlist: thao tac trén
Board Monday Request, 1ap PR ghi 1o gia tri st dung trong toan bd thoi gian thuc
hién hop ddng; d6i v6i cac chuong trinh Marketing, Phong Marketing 1ap ké hoach
tong thé trinh CEO phé duyét, khi CEO phé duyét thi khong can lap PR cho cac

hang muc chi tiét trong ké hoach.

- Cac mat hang yéu cau phai mua theo tiéu chuan thi phai dién giai rd rang

cu thé vé yéu cAu, tiéu chuén, quy dinh.
Truong hop mua tai san ¢ dinh co gia tri > 30 tri¢u d@)ng:
- Nguoi dé nghi phai 1ap to trinh giri 1anh dao phé duyét phuong an.

- Nguoi yéu cau mua hang trao d6i voi nhan vién mua hang dé thong nhat

ngay nhan hang trén PR

- B6 phan mua hang phai dam bao dung hen theo phiéu yéu cau mua hang

deé bo phan san xuat chi dong sap x€p cong viéc.

Tir dé nghi mua hang, trudng phong mua hang s& phan cong cho nhan vién

trong phong dé tién hanh tim nha cung cap.

b) Phé duyét yéu cAu mua hang
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Sau khi 1ap PR, nhan vién phong ban/bd phan chuyén Truéng phong ban xem
x¢ét va duyét PR trén Monday.

Néu dong ¥ thi thuc hién mot trong cac truong hop sau:

- Péi v6i hang hoa/dich vu 6 gi tri tir 500.000 dong tré 1én thi chuyén dén
phong Mua hang. Trong truong hop can mua gap, thi phong ban phat sinh s& xin
CEO duyét dugc ty mua, co sy chép thudn mua hang ciia CEO thi thuc hién ding

quy trinh.

- P6i voi yéu cau vé dich vu chuyén mon thi phong ban/bd phén tu to chic

thuc hién mua theo diing quy trinh.

- Pdi véi yéu cau vé hang héa/dich vu dudi 500.000 dong thi chuyén budc ma
khong can danh gia lya chon nha cung cép, déng thoi tu td chire thue hién mua,
tuy nhién viéc mua hang phai ddm bao nguyén tic hop 1y, nhitng hang hoa/dich vu
m&i mua phai ¢6 chat lugng va gia ca twong duong voi hang hoa/dich vy di mua

va Nha cung cip phai duoc Truéng phong dong ¥.

- Pbi v6i hang Marketlist phai dat hang trén Monday Order cho phong Mua
hang va Trudéng phong ban/bg phan lién quan theo quy dinh. Phong mua hang chi
thuc hi¢n mua khi nhén dugc PR thong qua Monday Order.

Néu khong dong ¥ thi yéu ciu mua hang s& khong duoc xir Iy, bo phan dat hang

phai lién h¢ truéng b phan dé hudng dan thuc hién lai hodc két thic.
¢) Tim nha cung cip va khio sat gia

Sau khi PR dugc kiém tra va phé duyét, phong ban/bd phan yéu cau hodc phong
mua hang thyc hién Iya chon Nha cung cip theo quy trinh danh gia Nha cung cap.
Nhan vién Thu mua cta phong Mua hang sé& tién hanh tim kiém NCC bang céc
cach nhu tim kiém trén trang web, lién lac voi ddi tac cii, NCC duoc cac ca nhan
trong cong ty gioi thiu,... Khi da c6 thong tin lién lac cia NCC, Nhéan vién Thu
mua sé& s& lién lac va dé nghi trao ddi trén nén tang Zalo, lap danh sach dot 1 céc

NCC va bat du trao doi vé viéc thu mua hang héa. Cac nhém Zalo véi cac NCC
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déu s& c6 Truong phong Cung ng va cac nhan vién trong phong ban dé hd trg

nhau.
Budc nay khong ap dung véi céc:
- Nha cung cip da ky hop ddng con han.
- Nha cung cip doc quyén/Nha cung cip do khach hang chi dinh.
- Nha cung cip da danh gia < 1 nam.

Nha cung cép duoc lua chon dé 13y bao gia phai dap ing dugc yéu cau co ban

vé san pham va ho so phap 1y

Pon hang c6 gia tri 5 < PR < 30 tri¢u dong:

- Néu san pham cii d3 mua trudc d6: 1ay thém it nhat 1 bao gia dé so sanh véi
gia cil.

- Néu san pham méi: phai l4y it nhat 2 bao gia dé so sanh.

Pon hang < 5 triéu déng: C6 thé mua bang gia cia nha cung cap cii hodc iy 2

bao gia mdi d€ so sanh.

Pon hang > 30 triéu dong: Ly it nhat 3 bao gia dé so sanh trudc khi mua.
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P
NEWTEC
BANG BAO GIA KHONG BAO HANH NGAY 14/10/2022

Tir: CONG TY TNHH CAFETEC Tai:
MST: 0316918413 MST:

ia chi: 5 T s G , Quin Go Vap, Tha o .
Dia chi: 50/31 Quang Trung, Phudmg 10, Quin Go Vip, Thanh phd Dia chi:

Ho Chi Minh, Vigt Nam
Nguoi giri: Quinh Nhu - SDT: 0909 830 823 Nguiri nhin: - SDT:

Céng Ty TNHH Cafetec xin chan thanh cam on quy khach da quan tam téi san phim cua ching t6i.
Ching t6i kinh guri quy khich bang bédo gia san pham nhu sau

STT| SAN PHAM THONG SO Ki THUAT R THANH TiEN HINH ANH
(VND) (VND)
Xuit xir: Dire
Miu siic: Triing
Dién dp | Tan sb | pha: 100-240 V | 50 Hz | 1~
Téc @ vong xoay: 1450 ving/phiit | i
Puimg Kinh ludi dao: 98 mm
Mahlkonig C?ﬁl I‘iiu luiri dao: .The'p hgp Kim cao n‘!p "
1| T'oc d§ xay trung binh*: 19-21 gram/gidy 3 63,000,000 189,000,000
EK43 = . ’
Hép chira cafe: 1.5Kg
Céng suit thi da: 1300 W
Kich thude (dai x ring x cao): 41 x 23 x 82.8 em
Kich thuée dong géi (dii x ring x cao0): 58 x 37 x 71 em
Ciin niing: 26 kg
Ciin niing sau déng géi: 30 kg
Cing tién hing: 189,000,000
Thué GTGT 10%: 207.900,000
Téng tién thanh toin: 207.900,000

Hinh 2.8: Bang bdo gid mat hang may xay ca phé
Ngudn: Tai liéu Phong Cung Ung Coéng Ty TNHH Guru Group

GURUQROUP

SUPPLY CHAIN DEPARTMENT

Tén Hang S8 luong Cong ty Tek Cafetec Procaffe Coffee Machine Ghi cha
May ig EK43 3 68.000.000 63.000.000 65.000.000 68.730.000
Vat 8% 10% 8% 8%
220.320.000 207.500.000 210.600.000 222.685.200
Total

Th&i gian giao hang dv kién

Giao hang tan noi sau 45
ngay ké tir ngay ky hop
dong. Bao hanh 12 thang
tlr ngay giao hang, bao

Duv kién ngay 25/11

45 ngay ké tir ngay ky
hop ddng. Bdo hanh 12
thang tlr ngay giao
hang, bao hanh tai

21 ngay néu di duong
hang khéng, 3 thang
néu di duong bién ké

Hinh thirc thanh todn

N R tlr ngay ky hop déng. Tek da
hanh tai HCM. HCM. mua mét
Thanh todn 50% tri gid 13n
hop ddng trong trong 7 | Thanh todn 50% tri gid tredc dé

Coc trrée 30%. Thanh
todn 70 % sau 15 ngay
giao hang

Thanh toan 50% trong
cong 7 ngay lam viéc ké
tlr ngay hai bén ky hop
ddng. 50% con lai thanh

todn sau 15 ngay ké& tir

ngay nhan hang.

ngay lam viéc ké tr
ngay hai bén ky hop
dong.
Thanh toan 50% con lai
trong 15 ngay lam viéc
ké ti¥r ngdy nhan may va
hoa don GTGT.

hop déng trong 7 ngay
1am viéc k& tir ngay hai
bén ky hop dong.
Thanh toan 50% con lai
trong 15 ngay lam viéc
ké tir ngay nhan may va
héa don GTGT.

REPORTED BY: Thdo Nguyén
01/11/2022

Hinh 2.9: Bang khao sat gié gitra cac NCC
Nguén: Phong Cung Ung Cong Ty TNHH Guru Group

d) Danh gia nha cung cz”'lp

Budc nay ap dung cho vi¢c danh gid nha cung cap mai hodc nha cung cap ci

nhung san pham méi dya trén thong tin da lua chon nha cung cép o trén.
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Noi dung danh gia:

Chat luong J | 7 . g .., . [Chat luong
. _— ... | hoahu |giao hang/|Chinh sdch| y Thanh
Tén NCC hang hoa hang hoa/ | oy, .. | dichw [ Gia ,
. hong/ hao | thue hién  bao hamh [ ' .. toan
dich w , khach hang
hut dich w
1y trong 30% 0% 10% 15% 5% 30% 10%
Ny L I
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Két qua ctia qué trinh nay 1a chon dugc nha cung cép dat yéu cau dé mua hang.

Sau khi d4 hoan thanh danh gia NCC, Nhan vién Thu mua giri ban mém bao
cao cho Trudéng phong. Do trudc do, Truong phong da c6 mat trong nhom Zalo

trao doi voi NCC cung véi nhan vién nén c6 thé nam bat day du thong tin va kiém

Hinh 2.10: Céc n6i dung va tiéu chi danh gid NCC

Nguén: Phong Cung Ung Cong Ty TNHH Guru Group
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tra ban bao cdo. Néu phat hi¢n bdo céo co sai sot, Trudng phong s€ yéu cau Nhan
vién Thu mua chinh stra va guri lai. Néu ban bdo cdo da hoan thién, Truéng phong

s€ chap nhan bdo cédo do va xem xét.

Khi xem xét ban danh gia NCC, Truong phong Cung tng s€ chon ra 1-2 NCC
c6 diém danh gid tot va yéu cau Nhan vién Thu mua thao luin voi NCC giam don
gia mit hang, kém mot s6 khoan khac (néu c6), hoic dich than Trudng phong s&
ra mit yéu ciu giam gia.

Khi nhan duge chét gia tir NCC, Trudong phong Cung tmg s& dua vao gia chot

cudi cung, kém ban danh gia NCC ctia Nhan vién Thu mua quyét dinh chon

NCC. Trong truong hop mua mot mit hang cu thé, yéu cau vé may déu duoc

cac phong ban sir dung néu rd nén Truong phong Cung (mg cb toan quyén

quyét dinh v6i viéc chon NCC va dua ra quyét dinh cudi cung. Tuy nhién, vé6i
cac du an nhu lép dat camera, wifi,...can phai co su d@)ng bo véi hé théng cong
nghé ciia cong ty hay cac du an phire tap, nén quyét dinh chon NCC can ¢6 su
tham gia cua phong ban lién quan. Khi do, Truéng phong Cung tng s€ chi dinh
Nhan vién Thu mua gtri mail ban so sdnh danh gia NCC cho phong ban su dung

dé yéu cau ho cung dua ra quyét dinh chon NCC.
e) Lap va hoan tit hop dong

Khi da da quyét dinh chon NCC, Nhéan vién Thu mua s€ chu dong lién lac voi
NCC dé dé xuét viéc 1én HP mua ban. Trong truong hop NCC da lam viéc nhiéu
lan, hodc co uy tin, hodc hang hoéa, dich vu ¢o thé mua lai nhiéu 1an, Nhan vién
Thu mua s& dugc chi dinh trién khai HP nguyén tic véi NCC dé sau nay néu co
thu mua lai hang héa va dich vu d6, chi can trién khai phu luc HP. Mua hang 13
dau méi thuc hién cac hop ddng mua ban va chiu trach nhiém lién két cac bd phan
lién quan dé thong nhat cac diéu khoan trong hop déng. Do d6 tiy ting diéu khoan

déu s& phai thao luan hoi y kién cac phong ban lién quan,
- Piéu khoan san pham: c6 su théng nhét ctia bo phan yéu cau dat hang.

- Piéu khoan thanh toan: Bo phan tai chinh — ké toan.
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- Diéu khoan phap 1y: Bo phan phap 1y. Trach nhiém ky két hop dong phy thudc

vao gia tri va chung loai san pham, thuong 1a CEO.
Déi voi don hang khong ky hop dong phai tién hanh 1ap hop dong méi.

Déi v6i hang hoa/dich vy dudi 500.000 dong thi khong can 1ap don dat hang
va hop dong.

Céc truong hop mua hang héa/dich vu khong thé 1ap hop dong thi thuc hién
1ap don dit hang (PO) trir trudng hop mua hang héa/dich vu dudi 500.000 dong.

Déi voi hang marketlist thi phong mua hang tong hop thong tin vao cudi ngay

trong Board Monday Order.

Sau khi ¢am phan HD véi NCC, Nhan vién Thu mua s& giri ban mém cho
Truong phong xem qua. Néu c¢6 van dé, Truong phong s& yéu ciu nhan vién dam
phan lai va chinh sira HD ciing véi NCC cho dén khi HD duoc Truong phong dong
y.

Sau khi dong y véi HP, Truong phong s& cho phép Nhan vién Thu mua gii
email dén cho Phap 1y ctia cong ty, Giam ddc tai chinh nhd xem qua HP, va phai
chuyén tiép email cho Trudng phong va cac thanh vién trong phong Thu mua. Phap
ly s& xem lai toan b HP va yéu cau chinh stta HP (néu c¢6) dé bao vé loi ich cua
RRC hoic dua ra nhiing chi tiét trong HD gay bat loi cho cong ty dé phong Thu
mua tim hudng giai quyét véi NCC, sau d6 Phap 1y s& gui lai ban HP di duoc
chinh stra 1an mot. Giam ddc Tai Chinh sé& kiém tra lai diéu khoan thanh toan, néu
diéu khoan thanh toan phu hop voi nang luc tai chinh cia cong ty, Giam ddc Tai

Chinh s€ dong y voi HD, néu khong sé de xuat chinh sura.

Ké dén, Nhan vién Thu mua s& gti ban HP phap 1y da chinh stra, va néu ra
nhitng dé xuat thay d6i trong HP (néu c6) dé trao ddi véi NCC. Néu NCC dong ¥
v6i thay d6i, Nhan vién Thu mua s& cap nhat va giri lai NCC HP chinh stra lan 2.
Puoc su d@)ng y cia NCC vé ban stra 1an 1an 2, Nhén vién Thu mua s& gui lai cho
Truong phong chd xac nhan va gui lai ban HP chinh stra 1dn 2 cho Phap 1y nho
xem xét 1an 2. Khi NCC, Phép 1y va Giam d6c Tai chinh dong y véi HP, Nhan
vién Thu mua s& nho Phap 1y in HD thanh ban cung.

41



CONG HOA XA HOI CHU NGHIA VIET NAM
TP. HCM, ngady 3 théng AN nam 2022

HOP PONG MUA BAN

S6: GAM/HDMB/BH-RRC/2022

Cdn cir vao B Ludt Ddn Swe sé 91/2015/QH 13 do (\)I,";x' hoi Vige Nam ban hénh ngay 24 thang 11 ndm 2015
va cdc van ban hedmg dan thi hinh

- Can cie vao Ludt Thwong Mai sd 36/2005/Q111 1 do Qudc héi Vigt Nam bar hanh ngay I4/06/2005 va céc van

ban he » ddin thi hanh

- Can cir vao nhu cau cua hai Bén

7 4 T N
Hém nay, ngay 5.. thing { naim L92L tai TP.HCM, chiing 16i gém cé

BEN BAN CONG TY CO PHAN QUOC TE BACH HQOP

Dija chi 378 Pudmg 3 thiang 2, Phudng 11, Quén 10, TP HCM, Viét Nam.

Ma s thué 0310 557 217

Dién thogi : 028 35264107 — 028 35264108 NG R
Dai dién : Ong Nguyé&n Thanh Céng Lo
Chirc vy Téng gidgm dbéc

So6 tai khodn 0441000614968

Tén tai khodn : CONG TY CO PHAN QUOC TE BACH HOP

Ngén hang : Vietcombank chi nhanh Ky Ddng

(Sau day goi it 1 Bén A)

BEN MUA : CONG TY CO PHAN RANG RANG COFFEE
Dja chi : Sé B2.2C, lfmg B2, Thip Bora Bora, Toa nha Diao Kim Cuong, - Sé

01- Pudng 104- BTT, Khu pho 3, Phudng Binh Trung T'dy, Thanh phod
Thi Pac, Thanh |||u:) HS Chi Minh, Viét Nam

Mi sb thué 0316887010
Dai dién Ong Nguyén Bio Long
Chirc vy : Giam béc

(Sau day goi 1ar la bén B)

Sau khi ban bac trao d6i, hai Bén cing thong nhét k¥ két Hop ddng mua bén (sau diy goi l1a “Hop dong™) theo cac

di¢u khodn sau

DPIEU 1: HANG HOA VA GIA CA

Hinh 2.11: Hop dong mua béan ciia Cong Ty va NCC
Nguén: Tai liéu tir Phong Cung Ung ctia Cong Ty TNHH Guru Group

f) CEO phé duyét

Sau khi Phéap ly in HDP, Phap 1y sé ky nhdy 1én céac trang cua HP va dua HD
cho Nhén vién Thu mua. Nhan vién s& dan ghi chu 18n vi tri ky ctia Giam dbc va
dua bo HP cho Trudng phong Cung tmg ky nhay, ké d¢én Giam Pdc Tai Chinh s&
ky nhay. Khi da ba chit ky nhay, Nhan vién s& dua bo HD dé trén ban Giam ddc.
Thir tw hang tuan Giam dbc sé ky tat ca HD, thir 5 Nhan vién Thu mua s& dua HD
dén Phap ly dé xin moc ciia RRC. Cé nhitng HP can ky gap, Truéng phong Cung

ung s& xin Giam doc ky trai lich.
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Toan b hd so gdm PR, danh gia lya chon nha cung cap (ban chinh da duoc
duyét), PO, hop dong dugc trinh ké toan truong (chi ap dung dbi voi hop dong) va
CEO phé duyét trén Monday.

- Néu ddng ¥ thi phong mua hang/phong ban thyc hién mua hang hoa va dich

vu tién hanh giri nha cung cip don hang/hop déng va chuyén budc
- Thyuc hi¢n mua hang/dét hang.

- Néu khong dong v thi tra vé phong mua hang/phong ban thyc hién mua hang

hoa va dich vu thuc hién thao luan lai don dit hang/hop dong véi nha cung cip.

K¢é toan truong khi kiém tra hgp dong chi kiém tra nhiing rui ro phap 1y ciing
nhu thanh toan va ghi rd 1y do khong dong y néu khong dat yéu cau trong vong tdi

da 1 ngay.
g) Thuc hién mua hang

B6 phan mua hang 1ap PO véi ddy du thong tin nhu PR di duge duyét dé trinh
Ban Giam ddc ky sau d6 giri cho NCC dé tién hanh mua hang.

Pbi v6i hang marketlist da c6 hop dong: thao tac dat hang (PO) truc tiép qua

mail trén Board Monday Order hodc qua tin nhén, zalo, viber, ...
h) Nhan, kiém tra hang va cac héa don, bién ban

Tuy viéc mua hang héa/dich vu s€ c6 céc bén truc tiép kiém tra hang hoéa/dich

vu v6i nha cung cap, cu thé nhu sau:

- Pdi véi hang hoa (bao gdm hang Marketlist) phai c6 cac bén: phong ban/bd

phan yéu cau, kho va nhan vién phong mua hang (n€u can).

+ Khi hang vé t6i kho tién hanh kiém tra s lugng, chét lugng, chung loai, quy
cach dong goi, hoa don, phiéu giao nhan cia nha cung cp va tiéu chuan kiém tra
cua cong ty.

+ Két qua kiém tra dat khi hang hoa dép ung dung yéu cau thi cho thyc hién

budc nhén hang.
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+ Néu két qua kiém tra khong dat vé chat lugng so véi tiéu chuan ciia cong ty
thi khong thuc hién nhan hang; Néu dat vé chat luong nhung khong dung vé sb
lugng thi ngudi nhan phai thyc hi¢n stra chira trén tat ca cac bién ban giao nhan
dung vai s6 lugng thuc té d3 nhan va yéu cau bén giao ky ngay tai s6 liéu da stra

chtra.

+ Phong mua hang hoac phong ban/b¢ phan thuc hién mua hang c6 trach nhiém
lam viéc véi nha cung cp dé tra hang vé hodc dam phan lai voi nha cung cap dé
giao hang hoa dung yéu cau tiy theo tinh trang khong dat. Phuong an giai quyét

phai ¢am bao khong anh hudng dén cac hoat dong ctia phong ban/bd phan yéu cau.
- Pbi véi dich vu: co cac phong ban/bd phan yéu cau.

+ Nhan vién cic bd phan chuyén mon co trach nhiém ho trg kiém tra, gidm sat
viéc thyc hién dich vy ctia nha cung cap, dé dam bao viéc thuc hi¢n theo dung yéu

cau mua hang da dé nghi.

+ Khi két qua kiém tra dich vu 13 dat yéu cau phai giao bién ban nghiém
thu/bang ké thuc hién dich vu cua nha cung cép hodc cua Guru dé bod phan mua

hang trién khai thanh toan.

+ Néu c6 diém nao khong phu hop, ngudi phuy trach thong tin cho bo phan mua

hang dé lién h¢ vdi nha cung cap xu ly.
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Hinh 2.12: Phiéu giao hang
Ngudn: Phong Cung Ung Cong Ty TNHH Guru Group
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Hinh 2.13: Bién ban nghiém thu
Ngudn: Phong Cung Ung Cong Ty TNHH Guru Group

46



0. 40481, KO3, F.. Bi .1-‘5:17 '

Hinh 2.14: Phiéu bdo hanh
Ngudn: Phong Cung Ung Cong Ty TNHH Guru Group

i) Nhap kho
Nhap kho dé phan phbi khi c6 nhu cau.

Bao quan dung diéu kién quy dinh (tham chiéu hudng dan sir dung cia ting
loai hang hoéa).

Viéc Iuu kho phai thuc hién theo dung nguyén tic nhdp trudc — xuat trude,
nhap sau — xuét sau (FIFO).

Ngay sau khi nhap kho, thi kho chiu trach nhiém chuyén chung tir giao nhan,
héa don (néu cd) vé phong mua hang: giri ban scan 1én Monday trong vong 24h va

ban chinh giri vé dinh ky hang tuan)
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Phong mua hang thuc hién nhép dir li¢u hang hoa da nhan thuc té 1én Monday
va Kiot Viet cac phiéu giao nhan dugc thu thap tir cira hang trong vong 24h sau d6

chuyén sang phong ké toan.

Phong ban/bg phan thyc hién mua hang s€ tap hop cac hoa don, chung tir giao
nhan dé 1ap dé nghi thanh toan.

CONG TY CO PHAN QUOC TE BACH HQP

Mai sb thué (Tax code): 0310557217
Dia chi (Address): 37B Puéng 3 Thing 2, Phuéng 11, Quén 10, Thanh phé Hé Chi Minh, Viét Nam

Dién thoai (Tel): (028)35264107
Sé tai khoan (Bank account): 0441000614968 - Vietcombank - CN Ky Déng
HOA PON GIA TRI GIA TANG Ky hiéu (Serial): 1C22TBH
(VAT INVOICE) Sé (No.): 00001898
Ngay (Date) 27 thang (month) 12 nam (year) 2022

Ma CQT (Code): 00B7250C10C33D49CBBI96BEDIAEBCICOSB

Phe: Desalingg Lot « e Provides

Ho tén ngudi mua hang (Buyer):
Tén don vi (Company's name): CONG TY CO PHAN RANG RANG COFFEE
Mii s6 thué (Tax code): 0316887010

Dia chi (Address): S6 B2.2C. tang B2, Thip Bora Bora, Dao Kim Cuong - Sé 1 dudmg 104-BTT, Khu phé 3.
Phudmg Binh Trung Tay, Thanh Phé Thi Dirc, Thanh phé Hé Chi Minh, Viét Nam
Hinh thirc thanh todn (Payment method): TM/CK

STT Tén hang héa, dich vy Don vi tinh | S§ lugng Don gid Thanh tién
(No) (Name of goods and services) (Unit) (Quantity) (Unit price) (Amount)
MAY XAY CA PHE CHUYEN NGHIEP
MAHLKONIG ELECTRICAL COFFEE
1 ai 1,00 65.000.000 65.000.000
GRINDER FOR BUSINESS 220, TYPE: EK43 , | “" S S
240V/50HZ, WHITE
Céng tién hang (Total amount excl. VAT): 65.000.000
Thué suit GTGT (VAT rate): 8 % Tién thué GTGT (VAT amouni): 5.200.000
Téng tién thanh toén (Total amount): 70.200.000
Sé tién viét bang chir (Total amount in words): Bay muoi trigu hai triim nghin déng chéin.

Ngudi mua hing (Buyer) Nguoi bin hang (Seller)
(Ky. ghi r6 ho, tén) (Ky, ghi ré ho, tén)
(Signature, full name) (Signature, full name)

Hinh 2.15: Héa don gia tri gia tdng
Ngudn: Phong Cung Ung Cong Ty TNHH Guru Group
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Hinh 2.16: Phiéu nhap hang vao hé thong kho Cong Ty
Ngudn: Phong Cung Ung Cong Ty TNHH Guru Group

j) Hoan thanh bd ho so thanh toan

Phong mua hang lap phiéu dé nghi thanh toan theo quy trinh thanh toan véi hd
so, ching tir lién quan dinh kém gém: PR, PO/hop dong, phiéu giao nhan, hoa don
tai chinh (hoa don d6), bién ban nghiém thu dich vu (néu phai thuc hién nghiém

thu) va ho so ching minh thuc hién dich vu.

Pbi v6i hang marketlist: Phong ké toan tiép nhan toan bo chimg tir gdm phiéu
giao nhan, hoa don tir phong mua hang. Phong ké toan cin cir theo hop dong
nguyén tac di ky véi nha cung cp thyuc hién dbi chiéu cong no va yéu cau nha
cung cip xuét hoa don twong tng véi cong no duge ddi chiéu sau d6 1ap phiéu dé

nghi thanh toan dé thyc hién thanh toan cho nha cung cap.
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Phong ké toan thyc hién thanh toan cho nha cung cip dung thoi gian theo quy
trinh thanh toan va thong tin tién do thanh toan cho phong ban/bd phan lién quan

(néu co6 nhu cau).

Phong mua hang/phong ban thyc hién mua hang c6 trach nhiém chuyén thong
tin dén phong ké toan vé cac yéu cau lién quan dén thanh toan ctia nha cung cap.
Phong ké toan c6 trach nhiém tra 15i viéc thanh toan cho nha cung cap va sap xép
viéc thanh toan theo dung cam két dé dam béo gifr gin uy tin ctia cong ty phi hop
v6i viée can doi dong tién.

k) Két thic va luu hd so

Qua trinh mua hang héa/dich vu chi duoc két thic khi co chung tir ching minh

d3 thanh toan cho nha cung cap.

Khi ban ciing HP dugc hoan thién cé du chit ky cua 2 bén, Nhan vién Thu mua
s& scan c6 mau HD, giri vao ludng email da nho Phap 1y va Giam dbc Tai chinh
xem xét HD trude d6 dé Phéap 1y gitt lai HD ban scan. Dong thoi, Nhan vién Thu
mua cling s€ luu ban scan 1én cong cu luu trir tai liéu cua phong Thu mua la Site

Sharepoint dé cac nhan vién trong phong co thé tim kiém HD khi can

Toan bo ho so thanh toan ban gbc bao gdm hop ddng, hoa don, bién ban nghiém
thu, phiéu yéu cau thanh toan hodc nhiing gidy to lién quan s& dugc luu tai phong
ké toan. Phong Cung tng sé& luu giit lai ban scan cua b hd so dé kiém tra lai khi

can.

Thong tin vé NCC, cac nhom trao doi vai NCC déu dugce phong Cung tmg luu

giit va duy tri dé chuan bi cho dat hang tiép theo (néu co).

2.2.2 Danh muc cic nha cung cap

Hién nay, Guru Group da lam viéc voi hon 50 NCC than thiét, chua ké dén
con ¢6 hon 10 NCC véi nhitng don hang nhé va ludn ¢6 nhitng NCC mudn lién hé
dé chao gia va san pham mai cho cong ty. V&i quy méd hoat dong bao gdm 2 quan
bar Nighlife (Drinking n Healing va CandiShop) danh cho giéi tré thi bén canh do
téc do phat trién cia RRC (Rang Rang Coffee) ngay cang dugc md rong khi lién
tuc khai truong quan mai tai cac vi tri dic dia toa lac Sai Gon. Cac NCC thén thiét
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v6i Guru Group chi yéu s& cung cip cac san pham vé d6 an, thirc udng c6 sin, cac
loai ruqu, trai cay, dd ché bién sén, ... cho quén bar hay hat ca phé nhan xanh, ly
gidy, thii gidy, nguyén vat lidu pha ché, banh ngot, ... cho RRC.

Pic biét, véi nhitng gi da dé cap ¢ trén do RRC luén mé thém cira hang
m&i nén RRC ciing ¢6 toi 15 ddi tac than thiét vé 1ap dat thi cong co sd vat chat
cho cac RRC méi. Cac NCC than thiét da sé s& c6 nhimg wu dii vé gia va diéu

khoan thanh toan cho RRC.
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Danh sach cac

mat hang

Danh sich nha cung cap

Ti trong % cac

NCC quan trong

Rau, ci, qua, trai cady, | Doanh nghi¢p Trai cay 61 30%
thyre phim tuol Cong Ty TNHH Tu Van Thuong Mai 20%
Dich Vu Khanh Linh
MM Megamarket An Phu 20%
Cong Ty TNHH Thuc Pham Ngon Co 10%
Pién
Cong Ty TNHH Thyuc Pham Ciru Long 10%
Cong Ty TNHH Thyc Pham T6t Lanh 10%
Cac mit hang dung cu, | Cong Ty TNHH Tu Van Thuong Mai 35%
d6 khd, cac loai thit, cA | Dich Vu Khanh Linh
(hang bach héa) MM Megamarket An Phu 35%
Cong Ty TNHH Thuc Pham Ngon Co 10%
Pién
Cong Ty TNHH Séan Xuat Thuc Pham 10%
Nhét Nam
Cong Ty C6 Phan Thuong Mai Simba 2%
Cong Ty Tokyo Shop 3%
Cong Ty Dry Food 5%
Cac loai nudc, rugu Cong Ty TNHH Vinh Khang 32%
nhe Mixer Cong Ty TNHH Tu Van Thuong Mai 30%

Dich Vu Khanh Linh
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Cong Ty C6 Phan One Food Viét Nam

8%

MM Megamarket An Phu 10%
Cong Ty TNHH Quang Tan Hoa 10%
Cong Ty TNHH Thuc Pham Ngon Co 10%
Pién
Cic loai rwgu manh, c¢é6 | Cong Ty TNHH Vinh Khang 35%
mui ~ e
Cong Ty TNHH Thuong Mai Va Dich 20%
Vu Luc Thuy Sai Gon
Cong ty TNHH Pau tu thuong mai Con 30%
Rong - Dragon Co
Cong Ty TNHH Ham Ruou Chau A 5%
Cong Ty TNHH Nhap Khau Moét 5%
Hennessy Viét Nam
Cong Ty TNHH Alchemy Asia 5%
Cac mat hang du an Cong Ty TNHH Phudc bai Tai 30%
Cong Ty C6 Phan Sky Music 15%
Cong Ty C6 Phan Kién Nam 2%
Cong Ty TNHH BLAGU Vi¢t Nam 3%
Cong Ty TNHH TM-DV Manh Tién 9%
Cong Ty TNHH Thang M4y Dbai Vinh 30%
Hung
Cong Ty TNHH Hinh Khéi Chau A 3%
Cong Ty TNHH Pai Duong Y Tuong 8%
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Bang 2.2: Danh myc c4c nha cung cip cua cong ty

Nguén: Phong Cung Ung Cong Ty TNHH Guru Group
Cdc mdt hang rau, cii, qud, trdi cdy, thiwe pham twoi
Bi€éu d6 thé hién ti trong % cac NCC quan trong

cho mat hang Rau, cu, qua, trai cay,
thwe pham twoi

CONG TY TNHH THU'C PHAM TOT LANH

CONG TY TNHH THUC PHAM CU'U LONG
CONG TY TNHH THU'C PHAM NGON €O DIEN u Ti trong
) MM MEGAMARKET AN PHU
CONG TY TNHH TU’ VAN THWONG MAI DICH
VU KHANH LINH
DOANH NGHIEP TRAI CAY 61
0% 5% 10% 15% 20% 25% 30%  35%
Hinh 2.17: Biéu d6 thé hién ti trong % cac NCC quan trong cho miat hang Rau,
cu, qua, trai cay, thuc phém turoi
Nguén: Phong Cung Ung Cong Ty TNHH Guru Group
Cdc mdt hang dung cu, dé khé, cdc logi thit, cd (hang bdch héa)
Bi€u d6 thé hién ti trong % cac NCC quan trong
cho mat hang dung cy, d6 kho, cac loai thit, ca
(hang bach hoa)
CONG TY DRY FOOD
CONG TY TOKYO SHOP
CONG TY CO PHAN THUONG MAI SIMBA
CONG TY TNHH SAN XUAT THU'C PHAM NHAT... = Titrong

CONG TY TNHH THU'C PHAM NGON cO DIEN

MM MEGAMARKET AN PHU

CONG TY TNHH TU VAN THUONG MAI..
0% 5% 10% 15% 20% 25% 30% 35% 40%
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Hinh 2.18: Biéu d6 thé hién ti trong % cac NCC quan trong cho mit hang dung
cu, d6 khd, cac loai thit, ca (hang bach hoa)
Nguén: Phong Cung Ung Cong Ty TNHH Guru Group

Cdc mat hang nwdc, rwou nhe Mixer

Bi€u d6 thé hién ti trong % cac NCC quan trong
cho mat hang nwéc, rwou nhe Mixer

CONG TY TNHH THU'C PHAM NGON c0 DIEN
CONG TY TNHH QUANG TAN HOA

MM MEGAMARKET AN PHU
m Ti trong

CONG TY O PHAN ONE FOOD VIET NAM

CONG TY TNHH TU VAN THUONG MAI
DICH VU KHANH LINH

CONG TY TNHH VINH KHANG

0% 5% 10% 15% 20% 25% 30% 35%

Hinh 2.19: Biéu dd thé hién ti trong % cac NCC quan trong cho mat hang nudc,
ruou nhe Mixer

Nguén: Phong Cung Ung Cong Ty TNHH Guru Group

Cdc mat hang ruwou manh, co mui

Bi€u d6 thé hién ti trong % cac NCC quan trong
cho mat hang rwo'u manh, cé mui

CONG TY TNHH ALCHEMY ASIA
CONG TY TNHH NHAP KHAU MOET HENNESSY VIET NAM

) CONG TY TNHH HAM RUQU CHAU A
CONG TY TNHH DAU TU THUONG MAI CON

A RONG - DRAGON CO
CONG TY TNHH THUONG MAI VA DICH VU LUC

THUY SAI GON
CONG TY TNHH VINH KHANG

0% 5% 10% 15% 20% 25% 30% 35% 40%

m Ti trong
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Hinh 2.20: Biéu d6 thé hién ti trong % cac NCC quan trong cho mit hang ruou
manh, c6 mui
Nguén: Phong Cung Ung Cong Ty TNHH Guru Group

Cdc mat hang dy dan

Biéu do6 thé hién ti trong % cac NCC quan trong
cho mat hang dv an

CONG TY TNHH DAI DUONG Y TUONG
CONG TY TNHH HINH KHOI CHAU A
CONG TY TNHH THANG MAY DAI VINH..
CONG TY TNHH TM-DV MANH TIEN m Ti trong
CONG TY TNHH BLAGU VIET NAM
CONG TY CO PHAN KIEN NAM
CONG TY CO PHAN SKY MUSIC

CONG TY TNHH PHU'OC BAI TAI

0% 5% 10% 15% 20% 25% 30% 35%

Hinh 2.21: Biéu d6 thé hién ti trong % cac NCC quan trong cho miat hang di 4n
Nguon: Phong Cung Ung Cong Ty TNHH Guru Group

Dua vao bang thong ké va biéu dd trén, c6 thé thdy su chénh léch ti trong
gitta cac NCC theo tung loai mat hang. Viéc danh gia trén duoc dua theo nhiéu
yéu t6 khach quan va chii quan. Cy thé cung 1 loai mat hang nhung c6 2 hodc 3
NCC c6 kha ning cung tng, cong ty s& dua vao cac yéu td sau dé liwa chon: diéu
khoan thanh toan, kha ning giao hang theo yéu cau, sy thanh céng, minh bach qua
cac 1an giao dich cii, chinh sach khuyén mai va gia wu dai cho ting san pham, ...
Dac biét bén canh ngoai cdc mat hang chg, mat hang dugc mua méi mdi ngay,
Guru Group véi muyc tiéu phat trién chudi ca phé RRC s& can chay thém céc mit
hang dy an dé phuc vu cho viéc xdy dung, khai truong ctra hang. Tuy s6 1an mua
s& khong dugc thyc hién thuodng xuyén, tuy nhién mit hang du 4n nay van duoc

cht ¥ nhiéu hon do tinh quan trong va can thiét cta timg loai hang.
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2.2.3 Danh muc hang héa mua vao ciia cong ty

Trudce sy hoi nhdp cua Viét Nam va thé gioi, sy nhan thirc cua nguoi ti€u

dung vé van d€ moi truong da tao ra mét stc ép 1on cho cac doanh nghiép vé viée

van hanh kinh doanh nhung van phai dam bao cac yéu t6 an toan cho moi trudong

va suc khoe ngudi dung. Song song voi do, cac quy dinh, ti€u chuan vé méi truong

va an toan suc khde cho nguoi dung tir phia Chinh phu ngay cang tré nén chat ché,

nhat la do1 voi cac khau san xuat, kinh doanh.

Hoat dong trong linh vuc kinh doanh quan bar Nighlife va chudi ca phé

danh cho gidi tré. Vi hang tram danh myc hang héa dugc dua vao str dung 1a cuc

ki nghiém ngit dé bao dam vé sinh an toan thyc pham trong nganh F&B.

Cac loai mat hang

Hang hoa cu thé

Ti trong % so lan
mua cua cac loai

mat hang

Rau, cu, qua, trai

ciy, thue pham twoi

Cac loai rau an kém, rau thom:

Xa lach Rocket, Kho qua, Rau
ngé, La tia t6 Nhat, Chanh khong
hat, Chanh c6 hat, Chanh vang,
Ot hiém, Tac Trai, Sa Cay, Hiing
lili, Hing qué VN, Hung qué tay,

La chanh thai, La x6 thom tuoi,

Céc loai cu, qua:

Hat sen tuoi, Dua leo, Ot chudng,
Dau phong tuoi, Bau phong séy
khong vo, Céc loai Ca chua,
Khoai tiy, Ca rét, Pau nanh Nhat,

Bap cai tim, Gac, ....

35%
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Céc loai trai cay, thuc phém tuoi:

Tring, Xoai keo, Xoai thai, Chém
Chom, Nho xanh, Budi, Oi Dai
Loan, Dua ludi tron, Dua hau do,
Kiwi, L€, Mang cut, Dau tuoi,

Dau da, Cam sanh, Dtra xiém,....

Cac mat hang dung
cu, d6 khd, cac loai
thit, ca (hang bach

hoa)

Mait hang dung cu:

Dung cu phuc vu bép, ly, que
khudy, hop, binh voi dung, cén,

may xay ca phé, may pha ché,...

Mit hang d6 kho:

Syrup, Ca phé, Bot qué, Bot
huong li€u, B4t chanh, Bo, Muéi,
Duong, Mat ong, Nam, Qua bach
xt kho, Pd hop, Cac loai

tuong,. ..

Cac loai thit, ca:

Céc loai thit do, tring, tring ca

tam, ca hoi Nauy, Ca ngu,....

20%

Cac loai nudc, rugu

nhe Mixer

Céc loai nudc khoang, nudc ngot:

Oloong Tea, Lotus Tea, Lipton
Tea, Tonic Evervess 330MlI,
Everess Soda 330MI, Fiji Mineral
Water 350Ml, Coca Cola 330MlI,
Diet Coca 330M1, Red Bull
330Ml, Schweppes Ginger Ale,
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Schweppes Soda 330M1,

Schweppes Tonic, ...

Cac loai ruou nhe Mixer:

Giffard Bubble Gum 1000ml,
Brover Cherries In Heavy Syrup
850Gr, Monin Cucumber Syrup
700M1, Monin Banana Syrup
700M1, Monin Almond Syrup
700MI, Monin Blackcurrant
Syrup 700Ml

Monin Elderflower Syrup 700ml,
Monin Grenadine Syrup 700Ml,
Monin

Green Apple Syrup 700M1,
Monin Peach Puree 1000Gr,

15%

Cac loai rwgu

manh, c6 mui

Luxardo Cherry Liqueur "Sangue
Morlacco" 750Ml1, Fee Brother
Bitter Rose Flower Water 150MI,
Bols Genever Amsterdam 750MI,
Taylor'S Velvet Falernum
Liqueur 700MI, Campari 750MI

Cherry Brandy 700M1, Luxardo
Fernet Amaro 700MlI, Torani
Amer Liqueur 700Ml, Carton
Creme De Cassis De Bourgogne

500M1, Marie Brizard Amaretto

20%
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700Ml1, Fee Brother Bitter
Whisky Barrel Aged 150M1,
Drambuie 700M1, Giffard Vanille
De Madagascar 700M1, Cointreau
700Ml1, Luxardo Lemoncello
700Ml, Fee Brothe Orange Bitters
150Ml, Fee Brother Celery Bitters
150ML,...

Cic mit hang dw 4n | Vat liéu thi cong, Ban ghé, Thiét

bi vé sinh, Thiét bi dién, Thang Lo%
0

may, Céc loai quay,....

Bang 2.3: Mot s6 danh muc hang hoa ctia cong ty

Nguén: Phong Cung Ung Cong Ty TNHH Guru Group

Biéu do thé hién ti trong % so0 l1an mua cua cac
loai mat hang

Cac mat hang dy an
Cac loai ryoeu manh, cé mui
Cac loai nwdc, rwou nhe Mixer

Cac mat hang dung cu, d6 khd, cac loai thit, ca...

Rau, cu, qua, tréi cay, thuc phdm twoi

0% 5% 10% 15% 20% 25% 30% 35% 40%

Cac mat hang dung

Rau, cu, qua, trai wpA a i . - . . s
» CU, qua, cy, d6 khd, cac loai. Cac loai nworc, Cac loai rerou  Cac mat hang du

cay, thwe pham

twoi thit, ca (hang bach rwou nhe Mixer manh, cé mui an
héa)
m Ti trong 35% 20% 15% 10% 10%
m Titrong

Hinh 2.22: Biéu d6 thé hién ti trong % sb 1an mua ciia cac loai mit hang

Nguén: Phong Cung Ung Cong Ty TNHH Guru Group
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Vi cuong vi la mot Cong Ty F&B trén thi truong Viét Nam khi kinh doanh
loai hinh bar Nightlife va chudi ca phé duoc trai rong & cac vi tri déc dia Sai Gon.
Nhu cu phuc vu cac vi khach sanh soi voi cac mon an, thire uéng da dang di kém
dich vu tbt nhét dang 1a ti€u chi cua Guru. Dya vao bang théng ké va biéu d6 trén,
Guru ludn vu tién véi nhimg mat hang twoi duoc mua ban theo ngay dé dam bao
dd tuoi ngon. Cu thé dé kinh doanh duoc céc cua hang cac thuc phém tuoi chiém

t61 35% s6 1an mua trong 1 thang so v&i cac mat hang con lai.
2.2.4 Nhirng van dé phat sinh trong hoat dong quan tri mua hang

Sau nhiing thang ngay bi anh hudng do dich Covid tir ndm 2019 nhin chung
cong ty da di vao hoat dong on dinh, duéi su diu dit cta cac cép lanh dao va tinh
than 1am viéc ciia cic phong ban thi ngudn doanh thu di ting trudng trong hon nira
dau nim 2022. D6 1a mot ddu hidu dang mimng cho tinh hinh kinh doanh céng ty
n6i riéng va nén kinh té néi chung cua Viét Nam. Tuy nhién dé di dén dugc thanh
cong bén canh d6 ciling s& c6 nhitng van dé phat sinh xay ra trong qué trinh hoat

dong quan tri mua hang cua Cong Ty TNHH Guru Group.
a) Thay d6i NCC nhung chwa danh gia tim hiéu ki cang

Pay 1a van dé tuy khong méi nhung c6 thé rat nhiéu doanh nghiép da timg
gip phai khi ma mubn dugc thtr nghiém lam viéc voi cac NCC khéac ngoai trir
nhitng NCC than quen dé trai nghiém san pham. Diéu nay rat tot cho cong ty khi
¢ thé ¢6 thém nhiéu sy lua chon phu hop, gay ra sy canh tranh gitta cac NCC
nhim ning cao nhu ciu, muc dich cta cong ty. Tuy nhién bén canh d6 ciing can
phai can than hon khi lam viéc véi cac NCC mdi, can khat khe hon vé gia ca, gidy
td cong bd, chinh sach wu dii, chat lugng san pham, thoi gian giao hang, diéu
khoan thanh toan, ... dé can nhic vé cac NCC. Néu nhu c6 sy danh gia va tim hiéu
khong ki vé NCC méi, khi san pham vé tay khong phu hop véi tiéu chuan hién cé
s& gdy ra cac truong hop bi dat hang, tham hut chi phi dé dit lai san phdm méi,

gy mét thoi gian, can 1am lai mot ké hoach khac phu hop, ...

b) Tiéu chuin ciia tirng nhéin vién thu mua la khac nhau
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Pé ¢6 duogc sy an y va lam viéc nhip nhang, cac nhan vién thu mua can ¢6
su chia s¢, cam thong vé mit tinh than 1an kién thac. Mdi nguoi s€ c6 mot quan
diém 1am viéc riéng, tuy nhién can dam phan dé dit ra mot quy chuan, cach lam
viéc thong nhat véi cac NCC. Vi dy nhu ting nhan vién mua hang s& dam nhiém
mot mit hang khac nhau, 1am viéc hop tac véi nhiéu NCC, déi véi mat hang cho
can mua mdi ngay, phong thu mua can dit ra mot tiéu chudn chung cho NCC la
yéu cau NCC s& giri BG cua thang sau vao ngay 25 hang thang cta thang trudec.
Néu dén ngay 25 hang thang, phong thy mua khong nhan duoc bang BG cho thang
moi thi s& ty mic dinh cac san pham s& duoc ap gia cho BG gan nhat. Viéc ndy s&
g6p phan 6n dinh chi phi cia ting thang, kiém soat dong tién 6n dinh, tao ra su

nhat quan véi cac NCC.
¢) Thoi diém thanh toan véi NCC

Hién tai doanh thu ctia Guru méi duge khoi sic vao nhiing thang ddu nim
2022. Do sy thua 16 vao cac nam trudc ciing nhu phai gdng ganh céc chi phi van
hanh din dén dong tién ctia Guru dang con nhiéu kho khin. Vi viéc kinh doanh
chinh 13 quan bar va chudi ca phé, khi ma phai dau tu cho cic ctra hang véi mot
mo hinh dep sang trong kém theo cac vi tri sim uét nhat tai Tp. HCM thi viéc ldy
lai vén mot cach nhanh nhat dé can ddi dong tién 12 van dé han ché 16n nhat cua
Guru. Dong tién khong on dinh, lich thanh toan véi cac NCC chua duge dam béo
s& dan dén anh hudng t6i cac dot mua hang 1an sau hoic ¢6 thé NCC sé ding cung
ung hang hoa dén khi dam bao nhan duogc cong no thanh toan dan dén anh huong

quy trinh thu mua.
d) Van dé mua hang phat sinh thye té tai Guru

Guru Group hién 13 cong ty me dang s hiru mot chudi ca phé Rang Rang,
dé tao ra duoc mot ly ca phé hay mot ly nude duge hinh thanh tir ca phé thi may
xay ca phé 1a mot budc thu mua khong thé thiéu. Tuy nhién trong quy trinh nghiép
vu mua hang tai cong ty, Guru Group chua c6 budc thuc hién danh gia, yéu cau
NCC giri may mau dé kiém tra nhu quy trinh ctia co s¢ 1y thuyét. Day tudong chimg
nhu 1a mot yéu diém cia quy trinh mua may xay ca phé cia RRC. Tuy nhién, trong
truong hop ndy vi may xay da dugc phong sir dung 1ap yéu cau mua hang, chu
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dong xac dinh nhan hi¢u, c6 thong s6 cu thé va la hang c¢6 gia tri cao, NCC cling e
ngai khi cho muon mdy va ca Bén Mua ciing s& c6 rii ro néu muon hang mau vé.
Ngoai ra, NCC khong phai 1a ngudi san xuat nén khong thé 1am anh hudng téi chét
luong cia may. Trir khi hang giri dén bi hu hong do van chuyén, hay NCC guri
hang hoa khong dat chat lugng, 13 hang gia, khi 6 RRC déu c6 quyén tir chdi nhan
hang, yéu cau NCC giao may thay thé vi da quy dinh diéu nay trong HD. C6 thé
thiy, chi 1a vi du quy trinh mua may ciia RRC nhung c6 nhiing budc giy trd ngai
cho cé hai bén, kho luong trude duge nhitng rii ro va ¢ nhimng diéu khoan trong

HD dé bao v€ quyén lgi ctia minh.

Khi phong sir dung (R&D) 1én PR mua may xay ca phé, phong su dung
khong kiém tra ngan sach cong ty & budc mot nhu quy trinh ciia co so 1y thuyét,
ma chi xin phép mua hang héa/dich vu gi, s6 lugng nhu thé nao, tham chi c6 truong
hop khong xin phé duyét hang hoa va s lwong s& mua. Nhiém vu kiém tra ngan
sach phong Cung ung cua RRC s¢& lam tai budc trinh ky HP cho Phap ly va Giam
dbc Tai Chinh. Viéc nay cling gdy mot sd bét loi nhat dinh, vi néu khong kiém tra
ngan sach cong ty tir ban dau, khi dén budc trinh ky HP, Giam d6c Tai chinh méi
phé duyét ngan sach mua hang theo kha ning cua cong ty, c6 thé HD mua ban d6
khong dugce Giam dbc Tai chinh chap thuan va s& mat thém thoi gian dé phong Ké
toan sap xép dong tién va chap nhan don mua hang do, tir d6 kéo dai quy trinh thu
mua va NCC ciing phai mét thoi gian doi quyét dinh cudi cing ctia RRC, lam cham

lai viéc kinh doanh cua cong ty.

Phong sir dung ctia RRC sé& tryc tiép nhan may xay ca phé, thay vi phong
Cung ng s& nhan, sau d6 chuyén giao cho phong sir dung nhu cic loai hang hoa
khac. C6 thé viéc nay lam giam lugng cong viéc cho phong Cung ting ciia RRC,
néu hang hoa dugc phong st dung tiép nhan mot cach thuan loi s& khong co gi
dang noi. Tuy nhién, néu may xay ca phé bi hu hong, hodc c6 khong dap g duoc
yéu cau cta phong st dung, c6 thé phong st dung s& khong biét giai quyét nhu thé
nao, hoic tu ¥ giai quyét nhung khong hoi qua y ctia phong Cung tng va gy bat

loi cho ca Bén Mua va Bén Ban.
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2.3 Két luan chung vé hoat déng quan tri mua hang tai cong ty
2.3.1 Két qua dat duoc

Pbi véi mot doanh nghiép du 16n hay nhé ciing s& phai trai qua giai doan
thu mua nguyén vat li¢u, thiét bi, van phong phrflm trong subt qua trinh van hanh
ctia minh. Vi vdy, thu mua dan dan da déng mot vai tro dang ké trong cac cong ty,
dic biét, d6i v6i nhimg cong ty vé san xuat hay F&B, thu mua lai cang c6 mot vai
tro cuc ky quan trong. Boi 1€, nguyén vat liéu, thiét bi, ...dau vao duoc kiém soat
chit ch& vé chat lugng, sb lugng va su on dinh nguén cung, doanh nghié€p maéi van
hanh khéng bi gian doan va cho ra nhiing san pham, dich vu tt cho khach hang.
Dé lam duoc diéu do, viéc thu mua phai dugc dau tu, cac nha cung cép phai dugc
danh gia, hang hoa thu mua cho doanh nghiép phai duoc kiém dinh. Chinh vi vay,
tai Cong Ty TNHH Guru Group, khau thu mua luén dugc quan tdm vi ban than
Guru 1& mot doanh nghiép trong nganh F&B tai thanh phd H6 Chi Minh.

Hién nay cac hoat dong thu mua dan di dang duoc thuc hién mot cach nhip
nhang va gop phan binh 6n giit gia, mang lai doanh thu cho cong ty trong tinh hinh
kinh té khé khan hién nay. Phai ké dén d6i ngii 1anh dao c6 chuyén mén va bé day
kinh nghiém cta Guru Group. Cu thé, Trudong phong Cung tng da c6 hon 20 nim
kinh nghiém lam viéc tai tip doan Lotte ciia Han Qudc trong linh vyc cung Gng
hang hoa va da nhiéu nim nam giir vi tri ldnh dao trong linh vyc nay. Gidm ddc
clia cong ty cling 12 nguoi c6 nhiéu uy tin, démg tén nhiéu doanh nghiép va co
nhidu mdi quan hé véi nguoi ndi tiéng. Ngoai ra Giam dbc Tai chinh, Giam déc
Van hanh ciing déu 13 nhitng ngudi c6 kinh nghiém nhiéu nam trong linh vuyc
chuyén mén. Chinh vi d6i ngil 1anh dao chat lwong, chudi ca phé RRC d3 ludn phat
trién va lién tuc mo cira hang trong thoi gian gan day.

Phong R&D c6 chuyén mén, nhan vién c6 nhiéu nim kinh nghiém lam vé
hat ca phé, nhd d6 dua ra duge céac tidu chuan cy thé, 1d rang, hd trg gitp phong
mua hang kiém tra chat luong va cic thong tin ky thuat vé hat ca phé khi nhan
hang.

Cong ty c6 su dau tu vé co s& vét chat, mdy moc thiét bi hién dai, c6 phong

rang nghién ciru san pham véi ddy di may moc thiét bi phuc phu cho cong viée
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nghién ctru, cong ty con dau tu khoang 16n cho viéc xay dung mot phong dao tao
vé Specialty Coffee dat tai HO Tung Mau (Quan 1) thuan loi cho viéc danh gia hat
ca phé mot cach chuan xac nhét, dam bao kiém tra dung chét luong hat ca phé mua
vao theo tiéu chi cua cong ty chuyén vé Specialty Coffee, din dén chat luong cua
san pham dau ra cua cong ty duoc dam bao tao dung duoc uy tin cta cong ty trén

thi truong.

Céac nha cung cip cong ty dang ky hop dong co chit luong tot, dap Gng
duoc cac mat hang ma cong ty can, han ché tbi thiéu viéc thiéu hang dé mua hang

tim kiém cac nha cung khac.

C6 lich trinh mua hang cu thé: cac hang can dat hang ngay nhu trai cay thuc
pham s& dugc mua hang dat vao cudi ngdy, cac mat hang khac nhu rugu, bia, cong
cu dung cu s€ c6 ngay dat cu thé trong tuan dé cac outlet nim gui yéu ciu mua
hang cho phong mua hang diing ngay, tiét kiém thoi gian va hiéu qua cong viéc

cao hon.

2.3.2 Han ché va nguyén nhan han ché

a) Tam gia

Piém yéu 16n nhat d6 13 gia thanh san pham con cao va chua tiép can t6t
v6i khach hang tdm trung. Vi dy, mot ly ca phé sira da ctia chudi Phuc Long va
The Coffee House s€ c6 gia 35.000 VND, nhung véi Rang Rang Coffee sé c6 gia
50.000 VND. Chinh vi diém nay da lam giam sy tiép can cia RRC dén nhiing
khach hang phan khic tdm trung. Gi4 thanh cao di d6i v6i chat luong ma RRC
mang lai khi chi lga chon str dung hat Specialty Coffee vdi chét lugong tdt, on dinh,
vi tri ctra hang ndm & cac dia diém déc dia, dong dan cu ciing nhu cach bai tri ting

ctra hang dé mang lai 4n twong v6i ngudi dan Sai Gon.
b) Su phéi hop giira cac phong ban

Quy trinh thu mua bao gdm nhiéu budc can duge thuc hién, trong d6 viéc
dau tién can c6 d6 1a 1ap va phé duyét yéu cau mua hang.
Yéu cau mua hang 1a nhu cau tir cac phong ban khac giri dén cho phong

mua hang dé thyc hién cong tdc mua chuan bi cho céc du an, hoat dong maoi cua
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cong ty. Tuy nhién hién nay su phdi hop giita cic phong ban chua dugc chit ché

dan dén cong tac mua hang chwa duoc dién ra tron tru, nhip nhang.

Vi du, trong qua trinh lam viéc, c6 mot sd truong hop phong thu mua giri thiét
ké san pham cho phong sir dung kiém tra, nhung sau d6 khi san pham duoc hoan
thanh, phong sir dung lai thay d6i cac thiét ké cta san pham. Hodc mét trudong hop
khac khi ma phong marketing 1ap yéu cau mua hang, phong thu mua dua theo d6
tim kiém cac NCC phi hop v6i yéu cau san pham, tai chinh ctia cong ty. Sau khi
tim kiém, lién lac va di dén budc dam phan phong marketing lai huy bo yéu cau
dit mua vi chinh sach tiép can nguoi mua cho cac cira hang thay doi. T 2 truong
hop trén cho thay su phdi hop chua dn ¥ va viéc giao tiép chua hiéu qua giy ra

ling phi thoi gian, tai chinh, ngudn lyc cia cong ty.
b) Méi quan hé¢ véi NCC

Mot trong nhitng budc dé quan tri mua hang duoc thanh cong d6 chinh 1a tim
kiém va lam viéc vdi NCC. Mdi cong ty s& c6 mot tiéu chuan riéng danh cho cac
nha cung tng, tuy nhién d6i liic cac tiéu chi d6 s& phai thay d6i dé phu hop véi
tinh hinh kinh doanh, muyc ti€u va dinh hudng tai thoi diém cu thé.

Khi lam viéc véi NCC sé& c6 nhiing van dé phat sinh ngoai y mudn dic biét 1a
trong nganh F&B, an toan vé sinh thuc pham s& c6 nhing tiéu chuan nhat dinh.
Cong ty c6 quyén yéu cau cac NCC can dua ra dugc cac gidy chimg nhan an toan
thuc pham, gidy chimg nhan xuat x&r, ngudn gbc cua timg mat hang, ... néu cong
ty chua c6 du cac diéu kién trén budc phong thu mua can tiép tuc tim kiém céc nha

cung ung khac phu hop.

Tiéu chuan tuoi ngon cua cac loai thyc phém 1a khac nhau, dac biét 1a trai cay
va céc loai trai cady dugc nhép khau tir nhiéu nude trén thé gidi hodc dugc tréng
theo mua. Phong thu mua can am hiéu ban chit cta cac nguyén vat li€u va muc
tiéu st dung cua timg loai hang hoa dé trao doi va yéu cau nha cung tng chuyén

tam thyc hién dung diéu kién dé ra.

d) Hé thong thong tin ciia cong ty
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Tuy hién dang so hitu 2 quan bar va chudi ca phé 16n tai Sai Gon cho thay
khéi luong cong viée can xtr 1i 1a rat 16n. Nhung hé thong thong tin chua duge phat
trién manh khi ma moi tha van can phai thuc hi¢n thu cong nhu viéc 1€n PR, nhap
hang, lam thanh toan déu thuc hién thu cong cho nén hié¢n tai mat kha nhiéu thoi

gian.

Mo w CERCYSCF- it et

DE NGHI THANH TOAN
PAYMENT REQUEST

MQiy 3 nQhl Sepemed Lot 01-Jan-23 Nady thanh todn Semenidots

NQuai 3 nqhl Seersiesoe-  Ho3ng Trin Phuang Uyén B9 phin feponirnst sCM

Thanh todn cho Soemmnits CONGTY THHH XAY DUNG THUONG Mal QUANG CAD THIEN UNG

. i . NGAN HANG TMCP A CHAU-
S5 t3i khodn Aersvrmmnnton 116 421453 T2i NH fers e PGD LE TRONG TAN-TP HCM
Sty Diin giii thanh toin $5 titm

RRCT- THANH TOAN 00T 130% HoP 0ONG CUNG CAP VAT Tu YA THI CONG XAY 573,054,015
DUNG CHO RANG CRESENT MALL @7 THEQ HoME $0 180822/HoTCITUIRR T
TG CONG Fokef vmuuns 579,054,015
S5 titm 33 tam URGE A3t COC Mdorwrr/Prpwwif smmwes
85 titm com phii thanh toin/(Hodn i) Cho CORG VY  Nevontpoubin/ (0nkordtis Compore 579,054,015
BAnq ch tauerde Mam tram by muai chin tritu khdng tram ndm muai bén nghin khdng tram muai lim ding
Hquoi & nqhl Truing Phong ban!Bs phin
P P
H tEn HotBn e s
- HNady Haay
Ké toim Thanh todn Phong T3i chink Ké todn Giim déc
Poqable Nossseiont Head of Finance and Mecovnting Menaging Director

Hady Hady Hady

Hinh 2.23: Phiéu d& nghi thanh toan
Nguén: Phong Cung Ung Cong Ty TNHH Guru Group

e) Cac doi thii canh tranh
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Thach thirc cia Guru Group d6 chinh 1a ¢6 qua nhiéu ddi thi canh tranh.
Tinh dén thang 09/2022, TP.HCM da c6 t6i 13.252 quan ca phé, trong do céac
thuong hiéu ndi bat va cuc ky thu hut khach phai ké dén Highland, The Coffee
House, Phiic Long, ... Piéu nay di khiang dinh mot kho khin rat 16n cho RRC trén
con dudng gianh chd dimg trong gidi ca phé Viét Nam khi cac chudi ca phé 16n
déu co nguén luc 16n va @6 nhan dién thuong hiéu cao so véi mot chudi ca phé tré

1a RRC. Véi muc tiéu tro thanh chudi ca phé cong nghé hang dau Viét Nam.
f) Nén kinh té chung

Cubi cung, thach thirc 16n nhat dang phai d6i mat d6 1a tinh hinh kinh té
dang c6 nhiéu bién dong tai Viét Nam va nhiéu nudc trén thé gidi. Sau 3 nam anh
hudng ctua Covid 19, xung dot gitta Nga va Ukraine, ...1a nén kinh té c6 d6 mo
cao, Viét Nam khong thé tranh khoi anh hudng ciia nhitng bién dong tir bén ngoai.
Khoéng dung lai & d6 nam 2023, nén kinh t& duoc hau hét cac To chirc quéc té du
bao s& ting truéng cham lai, kha ning suy thoai trong ngan han; tinh trang lam
phat cao tiép tuc kéo dai & nhiéu nude; canh tranh chién luge, dia chinh tri gitra
cic nude 16n, viée diéu chinh chinh sach cta cac nudce 16n tiém an rai ro dén thi
truong tai chinh, tién té, an ninh nang lugong, an ninh luong thyc va céac van dé dia
chinh tri khu vuc, toan cau; thién tai, dich bénh, bién do6i khi hau,...Chinh nhiing
diéu nay it nhiéu sé& thay d6i thoi quen ngudi tiéu dung, thay vi tdn hudng cudc
song qua cac dich vu F&B thi moi ngudi s& lira chon ¢ nha dé tiét kiém chi phi tir
d6 anh huong dén kinh té nudc ta, 1am sitc mua ctia ngudi tiéu ding giam va truc
tiép anh hudng dén doanh thu cua cac doanh nghiép, Guru Group ciing 12 d6i tugng

khong thé tranh khoi.
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CHUONG 3: GIAI PHAP HOAN THIEN HOAT PONG QUAN TRI
MUA HANG TAI CONG TY GURU GROUP

3.1 Dinh hudng trong twong lai

Tiép tuc xay dung va phat trién, myc tiéu dén nim 2027 14 tiép tuc ting
truong chudi ca phé Rang Rang va tao san pham goi, dong thoi phat trién thém vé
mo hinh nha hang. Dén nam 2025 phat trién thém vé mang ban hang online va mé
rong ra cac thi truong médi nhu Ha Noi, Da Nﬁng, ... cling nhu mong mudn duoc
vuon tim ra thé gi6i. Lay hiéu qua kinh té 1a thudc do cho sy phat trién 6n dinh va
bén vimg ctia cong ty. Duy tri va phét trién mo hinh nha hang — Barnightlife
“Candishop” va “Drinking & Healing”. Tiép tuc va dau tw mo hinh kinh doanh, cy
thé 1a ké hoach md thém 10 cira hang Rang Rang Coffee trén dia ban sam uat thanh
ph6 HO Chi Minh, ca phé Specialty dam bao cong ty co tiém lyc kinh té manh, du
sttc dé canh tranh véi cac doanh nghiép trong nudc ciing nhu trong khu vuc dé
khang dinh thuong hiéu va vi thé cia cong ty trong gidi F&B Viét Nam. Khong
ngimg nang cao doi sdng vat chat, tinh than cho ngudi lao dong, gop phan vao su

phat trién ciia cong ty TNHH Guru Group.

bé dat duogc nhitng muc dich, ké hoach vach ra trong tuong lai, cong ty
dang chu trong dén cong tac dao tao va phat trién ngudn nhan lyc, tinh gon quy
trinh san xuét kinh doanh dic biét 1a khau mua hang dé mang lai lgi nhuan cao hon
cho cong ty, nang cao chét lugng dich vu, nghién ciru tao ra cac san pham méi chat
luong dé canh tranh véi cac doanh nghiép khac trong mang F&B. Vi vay cong ty
da dau tu mot khoang chi phi 16n cho vuc xay dung phong dao tao chuyén sau, dau
tu vao doi ngii nghién ctru thi trudng (R&D) ludn tim hiéu va nghién ctru thi hiéu
khach hang hién tai, nhitng moén n, thirc udng dang duoc gidi tré va cac ban van
phong wa chudng, hinh thanh nhitng mén an, thirc udng méi cho cong ty dua ra thi
truong nham gitt chan khach hang trung thanh, cling nhu thu hat cac khach hang

tiém nang trong tuong lai, mang vé lgi nhuan cho cong ty.

Viéc tao ngudn hang 12 nghiép vu dau tién mo dau cho hoat dong trong qué
trinh san xuét kinh doanh, mudn c6 hang héa dem ban trén thi truong phai c6 hang

hoa dau vao. Nang cao chat luong cong tac quan tri mua hang gop phan nang hiéu
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qua hoat dong kinh doanh, nang cao kha nang canh tranh va uy tin cia cong ty trén
thi trudng, 1ap ké hoach mua hang chinh xac giup cho cong ty co thé ting nhanh
vong chu chuyén vén, dem lai hiéu qua st dung vén. Chinh vi vay viéc hudng t6i
cac giai phap nham nang cao cong tac quan tri mua hang ciing 13 phwong hudng

ma cong ty hudng toi nham giup cong ty dat dugc hiéu qua kinh doanh.

Day la nhitng muc ti€u cong ty hudng tdi trong tuong lai, khong chi chu
trong dau tu manh vao viéc xay dung phong dao tao chuyén siu ma con xay dung
lai quy trinh nghiép vu mdi tinh gon hon, don gian, dé hiéu, d& thyuc hién hon, bén
canh d6 cting chu trong dau tu, dao tao nang luc cho nhan vién mua hang dé co thé
tiét kiém dugc thoi gian tim kiém duoc ngudn nguyén liéu dau vao véi chat lugng
t6t, chi phi hop 1y, 6n dinh vi mua hang 1a budc dau tién trong qua trinh san xuat
kinh doanh nén yéu cau phai chii trong manh d¢é tiét kiém t6i da chi phi mang lai

lgi nhuan cao cho cong ty.

3.2 Giai phap hoan thién hoat dong quan tri mua hang
3.2.1 Bo sung, sira doi tiéu chi danh gia NCC

Tuy ting thoi diém s& c6 nhiing tiéu chi khic nhau dé danh gia NCC phu hop
theo tinh hinh kinh doanh, muc dich st dung, tai chinh céng ty. Do d6 nham dam
bao dugc viéc danh gia NCC chinh xac, khach quan nhét, tir d6 doanh nghiép co
thé lua chon NCC phu hop nhat.

- Pdi véi NCC da tung hop tac, hi¢n tai cac ti€u chi va ti 1€ da g?m nhu phu

hop, nghién ctru dé xuat sura doi nhu sau:
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Noi dung danh gia:

. Ty 1@ hang| Thoi qi ,
Chat luong I ,9 W . : g‘1an ; , . |Chat luong
. — L hoa hu |[giao hang/|Chinh sach| » Thanh
Tén NCC hang hoa hang hoa/ | , . . s dich vu Gia ,
) hong/ hao | thyc hién | bao hanh K N toan
dich vu ' khach hang
' hut dich vu
Ty trong 30% 0% 10% 15% 5% 30% 10%
Hinh 3.1: Tiéu chi danh gid NCC hién tai
Nguén: Phong Cung Ung Cong Ty TNHH Guru Group
N6i dung danh gia:
i . .. |Teéi gian Chét
Chat Ty 1& . .
luong hang hoa giao chinh Luong Thanh
Tén NCC hang hda o . hang/ sach bao | dich vu Gia )
hang hoa/ | hu hong/ . R . toan
) thuc hién hanh khach
dich vu hao hut X ) N
) ' ' dich vu hang
Ty trong 15% 10% 15% 10% 5% 25% 20%

Hinh 3.2 Tiéu chi danh gia dé xuat

Nguodn: Tac gia dé xuat

Hién tai, Guru Group dang dic biét huéng dén nhimg NCC c6 diéu khoan thanh
toan cho cong ng 30 ngay nén tiéu chi “Thanh toan” tang 1én 20%. Tiéu chi “Gia”
giam xudng 25%. Tiéu chi “Chdt lwong hang héa/dich vu”, “Thoi gian giao hang”
sira d6i thanh 15%, vi hai tiéu chi nay déu quan trong nhu nhau va anh huong dén
hoat dong kinh doanh cua cong ty. “Ty I¢ hang hoa hw hong/hao hut” cling 1a mot
tiéu chi dé danh gia do uy tin cia NCC, nén dé xuét ting 1én 10%. “Chinh sdch
bdo hanh” cta da s NCC déu nhu nhau nén dé xuét giam con 10%. “Chat heong
dich vu khdch hang giiv nguyén” 5% vi da s6 cac NCC déu tu van va hd trg nhiét

tinh, nén khong anh hudng nhiéu dén két qua danh gia.

- Pbi v6i NCC chua timg hop tac, nghién ctru dé xuét sira d6i nhu sau
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Noi dung danh gia:

- o Théi gian Chat
Chat Ty 1lé& ) "
luon: hang hoéa giao Chinh luong Thanh
Tén NCC hang héa uong g hang/ sach bao | dich vu Gia )
hang hdéa/ | hu hong/ . R C : toan
. thuc hién hanh khach
dich vu hao hut R ) N
) : ) dich vu hang
Ty trong 15% 10% 15% 10% 5% 25% 20%
\ I
\ A 14 /4 M4 A A
Hinh 3.3 Ti€u chi danh gid dé xuat
A Lz o aA X
Nguodn: Tac gia dé xuat
Ngay: o Ngay:

HUONG DAN PANH GIA VA CHO PIEM CAC TIEU CHI

Tiéu chi danh
gia

Piém

5

a

3

2

1

Cung cap chinh
xac hang
héa/dich vu yéu
cau

Pat dung véi Tieu
chuan/ Yéu cau

Chwa dat dang tiéu chuan
nhwng cé thé chip nhan
dwoc

Chép nhan dung tam dé
tim phwong an thay thé

Chi dat mét phan tiéu chuan
nhwng khéng thé sir dung

Khéng dat tiéu chuan

Gui tai lidu dam
bac chat luong
hang héa

Co tai liéu va gwvi
nhanh chéng

Cé tai lidu nhwng guei
cham

Hw héng/hao hut <10%

Khéng c6 tai lidu chirng minh

Ti 1& giao hang
dang hen va tron
tru adi véi cac
ddi tac ci

Co sé liéu ky cang
va gri nhanh chéng

Co sé lieu nhwng gri
cham

Khéng c6 théng ké

Cé6 thuong higu
va uy tin trén
thuong trudng

Hoat déng > 15 nam
va c6 théng tin chi
tiet

Hoat déng tir 10-15 nam
va c6 théng tin chi tiét

Hoat déng tir 5-10 nam va
c6 théng tin chi tiét

Hoat déng tir <5 nam va cé
théng tin chi tiét

Khéng cé théng tin chi tiét

Chinh sach bao
hanh

San sang cho déi va
tra hang

Thwe hién sira chiva /thay
thé phan bi 16i/ héong
nhanh chéng

Thwe hién sira chiva /thay
thé phan bi 16i/ hong
duang cam két

Thuwc hién sira chira /thay thé
phan bi 16/ héng cham

Khéng cho ddi tra va khéng thwc hién tét

viéc khac phuc 16i

Chat luong dich
vu khach hang

Luén hé tror va giai
dap tét cac thac
méc, déng thoi dwa
cac giai phap khac
phuc sw cé néu cé

Luén hd tror va giai dap
tbt cac thdc mic

H& tror va giai dap thic
méc & mirc chdp nhan
dwoc

C6 hé trg nhwng khéng nhiét
tinh

Khéng hd tre khach hang

Gia

Thép nhét

Mec gitva

Cao nhét

Thanh toan

Chuyén khoan va
cho céng n¢ 45
ngay

Chuyén khoan va cho
céng no 30 ngay

Chuyén khoan va cho
céng no 15 ngay

Chuyén khoan va cho céng no

7 ngay

Tién mat, khéng céng no

Hinh 3.4: Cach danh gia cho diém cac tiéu chi dé xuat

Nguodn: Tac gia dé xuat

Cu thé, nghién ctru dé xuét tiéu chi cti “Chdt liwong hang héa/ dich v thanh

“Cung cap chinh xac hang hoa/dich vu yéu cau”, va viéc danh gia tiéu chi nay phu

thudc vao viéc NCC giri BG diing modun, thong s6 ki thua, thong tin ctia loai hang

hoa cu thé phia RRC yéu cau, han ché NCC guri BG hang hoa thay thé khong giong

véi yéu cau.

Tiép dén, “Thoi gian giao hang/ thuc hién dich vu”, s& thay doi thanh “Ty

lé giao hang dung hen va tron tru voi cac doi tac cit”’. Cach cham diém cho ti€u

chi nay phu thudc vao ty 1€ giao hang ding hen va hang héa khong bi hu hong, hao

hut cua NCC d61 vai cac doi tac trude do cua ho.
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Ngoai ra, dé dam bao d6 uy tin cia NCC vé phuong dién chat lugng hang
hoa, nghién ctru dé xut bo sung tiéu chi NCC “Guii tdi liéu dam bdo chat heong
hang héa” nhu Gidy chimg nhan hop quy cua thiét bi may moc, gidy ching nhan
tiéu chudn NSF — “Chitng chi qudc té an toan thuc pham” vé may moc thiét bi,
thuc pham cu thé, gidy ching nhén an toan thiét bi,....vdi ty trong 5% trong bang
danh gia.

Cudi ciing, nghién ctru dé xuat bd sung tiéu chi “Cé thurong hiéu va uy tin
trén thiong trwong” véi trong s6 10% dé danh gia NCC dya theo bé day hoat dong
ctia ho. Tuy nhién, dé danh gia dang tiéu chi ndy, Nhan vién Thu mua ciing nén
khao sat do uy tin cia NCC bang cac mdi quan hé, tim hiéu danh sach ddi tac cua

ho thong qua thong tin cong ty trén trang web hodc xin tryc tiép tir NCC.

3.2.2 B sung kién nghi quy trinh mua hang Céng Ty Guru Group
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Yéu cau mua hang

\4

v
NO | Phé duyét yéu ciu mua hang
(PR)

; YES

»| Tim nha cung cap va khao sat

NO L

Panh gia nha cung cap

YES

v

Lap don hang/hop dong

v

NO CEO phé duyét

3 YES

Dat hang

v
Nhén, kiém tra hang va cac
hoa don, bién ban

v
Nhéap kho

Lam viéc véi Nha !
Cung Cap khiéu nai-
doi tra

Hoan thanh bd ho so thanh
toan

v

Luu ho so

Hinh 3.5: So dd quy trinh mua hang tai Guru Group
Nguén: Phong Cung Ung Cong Ty TNHH Guru Group
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NO

\4

Yéu cau mua hang

v

Phé duyét yéu cau mua hang
(PR)

!

NO

Tim nha cung cap va khao sat

v

NO

Panh gia nha cung cap

v

Lap don hang/hop dong

v

CEO phé duyét

v

Dat hang

v

Nhén, kiém tra hang va cac
hoa don, bién ban

YES

YES

YES

Lam viéc véi Nha
Cung Cap khiéu nai-
doi tra

v

Nhéap kho

v

Hoan thanh bd ho so thanh
toan

v

Luu ho so

Danh gia NCC sau
mua

Hinh 3.6: So dd quy trinh mua hang tai Guru Group sau khi dé xuat

Nguodn: Tac gia dé xuat
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Thyc hi¢n danh gid NCC sau mua mang lai nhiéu loi ich khong kém so voi vige
danh giad NCC trudc khi mua hang. Theo quy trinh thu mua cta Vilas, nghién ctru
dé xuét bo sung thém budc nay vao quy trinh thu mua ctia Guru Group dé sau khi
hoan tat mot don hang vdi NCC, c6 thé danh gia lai khach quan nhat do uy tin,
thoi han giao hang, cach cham séc khach hang, ... cia NCC, tir d6 c6 thé dua ra
quyét dinh chuan xac nhat tiép tuc chon NCC cii cho cac 1an thu mua tiép theo.
Luu ¥ rang viéc danh gia lai NCC can phai dugc thuc hién ngay sau khi hoan thanh
mot don mua hang véi NCC, nhét 1a d6i véi NCC ma ta trao doi thu mua nhiing
hang hoa/dich vu c6 gia tri cao. Panh gia sau mua s& mang lai tiéu chudn cho cac
lan mua hang sau ciing nhu cho cic NCC méi. Phong thu mua c6 thé dwa vao 2
bang d4nh gia trudc va sau dé can nhac dén viéc c¢6 nén tiép tuc hop tac véi NCC

hay khong.

3.2.3 Yéu cau cac phong ban kiém tra ngén sach tai chinh véi phong ké toan
khi l1én PR

Nhu d3 dé cap vi du trong myc 2.2.4, vi¢c phong sir dung khong kiém tra ngan
sach tai chinh khi 1én PR mua thiét bi c6 thé lam cho quy trinh thu mua bi gian
doan va dién ra cham lai. Vi vdy, ngay tai buéc 1 cua quy trinh thu mua, trude khi
lap PR, cic phong ban nén kiém tra, xin ngan sach v6i phong Ké toan dé phong
Ké toan c6 thoi gian 1én ké hoach phan bd dong tién cho viéc mua mdy ciing nhu
gilt dung tién do thanh ton véi NCC. Néu dé viéc kiém tra ngan sach véi phong
Ké toan vao thoi diém da dam phan xong HD v6i NCC nhu quy trinh thu mua hién
tai ciia RRC, c6 thé phong K¢é toan s& khong g pho kip, khong dam bao thoi han
thanh toan va nhan may vé dung thoi diém can. Phong ké toan can lap ra ké hoach
vé dong tién co thé sir dung trong mot tuan chi tiét nhat dé thong bao tdi cac phong
ban khéc. Vi du nhu trong budi hop dinh ki sang Thir hai dau tuan, ké toan trudng
c6 thé trinh bay chi tiét vé nhimg yéu cdu mua hang chua dugc thuc thi do ngan
sach chwa du hodc chwa phul hop va thong bao téi cac phong ban vé quy ngan sach
tuong Ung timg phong ban dugc st dung dé phuc vu cho cong viéc. Tir d6 cac
phong st dung c6 thé chu dong nam bét nhu cau dya trén ngudn tién thuc té ¢ san
dé can ddi thu- chi ciing nhu tranh trudng hop 1én yéu cau hang loat nhung khong
duoc thuc hién.
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3.2.4 Nang cao su phdi hop giira cic phong ban

Nhu di dé cap trong phan b ciia muyc 2.3.2 mét quy trinh thu mua hoan thién 13
quy trinh phdi hop gitra nhiéu chi thé khac nhau tir khi bat ¢au dén két thuc. Trong
nhitng budc dau tién, yéu cau va 1ap don hang 1a diéu tién quyét trong chu trinh
mua hang hoa. TAt ca cic nhan sy noi riéng va tong cac phong ban noi chung can
¢6 su phdi hop nhip nhang trong cong viéc. Khong phai chi riéng giita phong ban
cung tmg va phong ké toan, hay riéng phong ké toan va cac phong sir dung. O Guru
can cac phong ban dong hanh cing nhau mot cach doan két dé 1am viéc dugc hiéu
qua hon. Cong Ty co thé tng dung giai phap sau giup moi ngudi c¢é thé hiéu nhau
hon trong qua trinh lam viéc. Nang cao su trung thuc va y thuc trach nhi¢m: Sy
trung thyc, thang than gitp tat ca moi nguoi két ndi, cong ty nén c6 mot budi hop
giita dai dién ctia cic phong ban véi nhau, mdi phong ban néu chi tiét dinh huéng,
cong viéc can lam, target ciia thang hodc tudn, yéu cau su tro gitp truc tiép cua
phong ban khac, phan tich 4 yéu t6 SWOT cua timg phong cu thé, ... Khi cac
phong ban cdi mé chia sé vé hoat dong can lam tir d6 gitp nang cao trach nhiém

trong cong viéc cho ting ca nhan cu thé.

3.2.5 Nang cao chit lwgng dich vu hang héa

Vi vi tri thu mua trong nganh F&B, dac biét 1a thuc phém hang cho can phai
chay hang mdi ngay. Phong ban thu mua néi riéng va cong ty néi chung can phai
thong nhat tiéu chuan hang héa, cung cach bao quan, chinh sach d6i tra, thong tin
nguodi giao nhén hang voi NCC. Vi dy nhu sau khi nhan dugc yéu cau dat hang
vao cudi ngdy hom trudc tir cac ctra hang, nhin vién thu mua s& dat hang NCC
giao vao dia diém thoi gian cy thé tai ctra hang vao ngay hom sau. Sau khi nhan
hang néu nhu cira hang béo lai chat luong hang héa khong dam bao va bao lai véi
nhan vién thu mua, phong thu mua lam viéc lai voi NCC, NCC dam bao da giao
day du hang héa theo ding chat luong di yéu cau. VAay giai phap tot nhat cho
truong hop ndy s& nhu sau trude khi giao hang, NCC ¢6 thé chup hinh, video gui
dén cho phong thu mua kiém tra. Hai bén thong nhét chi giao va nhan hang khi
dung thong tin ngudi giao hodc nhan, tranh trudng hop thay ddi nguoi dan dén
khéng co sy hop tac tron tru va cd nhiéu tiéu chi danh gia khac nhau. Pho bién
thong tin, tiéu chi hang hda cho cac ca nhan lam vi¢c truc tiép, kiém tra hang. Tat
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ca moi trudng hop can thong bao lai cho phong thu mua dé tranh viéc anh hudng

dén moi quan h¢ cling nhu cac diéu khoan trong hgp dong.

3.2.6 Nang cap hé thong thong tin

Hién nay hé théng thong tin ciia cong ty con khé so sai va roi rac khi dang sir
dung 2 nén tang khac nhau dé lam viéc va quan li cac don hang dan tdi tiéu ton
kha nhiéu thoi gian, cac budc lam viéc khong duoc lién két chat ché va c¢6 nhidu
su sai sOt. Vi vay, giai phap t6t nhat hién nay 14 can tham hoi y kién cta timg nhan
su néu ra diém manh can phat trién thém, diém yéu can duogc thay ddi tir mdi nén
tang dé nghién ciru trién khai st dung mdt h¢ théng méi dé phuc vu cho cong viéc.
Hé théng maoi nay can cai tién mét sb bude nhu viéc dat hang va thanh toan sé& dién
ra ty dong, gidm su can thi€p cia nhan lyc, giam thiéu sy sai sot trong qué trinh
mua hang. Tinh kha thi cua giai phap nay la chua cao vi lam nén dugc mdt hé
thong hoan hao co thé sir dung duoc s& mat rat nhiéu thoi gian dé hoan thanh, bén
canh d6 doanh thu ctia Guru chi méi dang khoi sac vao nhiing thang dau nam 2022,
dau tu vao hé thong thong tin s& gay ra anh huéng doanh thu. Tuy nhién dé quan
trj t6t mua hang ciing nhu tiét kiém chi phi, nhan lyc cho twong lai day sé 14 giai

phap kha tét cho Guru trong van dé nay.

3.2.7 Trao d6i rd vé6i NCC quy trinh trinh ky HP ciia hai bén

Pa s viéc dam phan ky két HD sé& dién ra giira nhan vién cua hai bén, vi vay
trude khi quyét dinh ky két HD, nhan vién cta ca Bén Ban va Bén Mua nén trinh
HP ban mém cho cic ca nhan, phong ban c6 tham quyén chinh sira va gop ¥ dé
khi trinh ky va xin mdc ciia Giam Pdc s& duoc chip thuan nhanh chéng. Quy trinh
trinh ky cia Guru dang 1am réat tot viéc d6 va Guru ludn 1a bén cha dong 14 bén in
HD va trinh ky trudc, sau d6 s& giri vé NCC. Tuy nhién, khong phai cong ty nio
cling c6 mot quy trinh trinh ky hoan thién, va khong phai nhan vién nao cling dugc
dao tao ky vé van dé nay. Trong qua trinh 1am viéc v6i mot NCC dé mua may xay
ca phé EK43, dai dién cia NCC da dong y vi HP hai bén dam phan, Guru d3 xin
chir ky Giam ddc va giri HD ban cimg dén NCC lay chir ky. Tuy nhién, dai dién
ctia NCC trudc d6 da khong giri HD cho cac bén c6 tham quyén xem xét trudc nén

Giam Ddc phia NCC khong chap nhan ban HP do nhiéu diéu khoan NCC chua
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chic chan thue hién duge. Vi vay, ca hai bén da méat thém hon 2 tuan dé giai quyét
viéc lam lai mot Phy luc bd sung dé diéu chinh cac diéu khoan trong HD, gay lang
phi thoi gian cua hai bén.

Vi vy, viéc trao d6i, yéu cau NCC chia sé rd quy trinh ky HP cua phia ho,
ludn doi hoi ho sy xac nhan dong y ban HD cubi, yéu cau ho trinh trudce v6i lanh
dao HP ban mém la diéu nén 1am dé bao vé quy trinh thu mua duoc dién ra hiéu

qua.

3.2.8 Cii thién tién d6 thanh toan
Sau khi hoan thanh don hang, NCC s& yéu cau thanh todn, Bén mua can phai

thuc hién yéu cau thanh toan ciing nhu lap ty nhiém chi cho NCC.

Tuy nhién tién d6 thuc hién chua hiéu qua khi ma tit ca cc bude déu phai thuc

hién thu cong va trdi qua nhiéu giai doan.

Khi dén han thanh to4n, nhan vién thu mua can lap phiéu yéu ciu thanh toan
va dua 1én trudng phong, sau do6 gui tdi cac phong ban ngoai (phong ban lap yéu
cau mua hang) néu can thiét dya trén gi tri don hang sau d6 chuyén toan bo chimg
tir bao gdm hop dong, hd so thanh toan, phiéu yéu cau thanh toan véi day du chir

ki va ho so téi phong ké toan.

Ké toan thanh toan sé& thuc hién kiém tra ho so hop 18 va kiém tra dong tién co
san. Néu nhu bd hd so chua hop 16 hodc chua khép sb tién can thanh toan, nhan

vién thu mua can thuc hién lai tir dau.

Néu nhu bd hd so dugc thong qua phong ké toan sé& trinh ki cho CEO, tuy nhién
theo thong 1& cong ty chi trinh ki duy nhat mot budi sang thir 4 trong tuan. Do do
néu tat ca cac budc trén néu c6 su sai sot thi co thé s& anh hudng dén tién d6 thanh

toan ciing nhu uy tin ciia cong ty dbi véi NCC.

Dé cai thién duoc diéu trén, nhan vién thu mua can nim rd lich trinh thanh toan,
kiém tra tién do vao hang hoa khi can dé thyuc hién thanh toan ding han. Bén canh
d6 xin dé xuat thém véi cong ty 1a mé thém 1 ngay khac trinh ki. C6 thé 1a tha 2

va thtr 4 hodc thtr 3 va thir 5 @& dam bao quy trinh thu mua hang héa dién ra nhanh
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chong, kip tién do vi c6 nhiing trudng hop can thanh toan gip déi véi nhirg mat

hang khan cip chua kip 1ap hop dong.

3.2.9 Giir moi quan hé véi cac NCC
- Déi véi NCC khong dwoc chon thau

Trudc khi Iyra chon mua hang, trong quy trinh thu mua di dé cap dén budc danh
gia va so sanh cac NCC. Tir d6 doanh nghiép da co trong tay cac NCC tiém ning
dé hop tac cho cac dy an hién tai cling nhu trong tuong lai. Va dé dua ra duoc
quyét dinh lya chon duya trén cac tiéu chi c6 san, nhan vién thun mua da phai trao
doi, 1am viéc nhiéu véi céc dai dién bén NCC. Nén khi NCC khong duge chon
thau, chiing ta khong nén im ling ma phai cho NCC mot ciu tra 10i thich hop, ciing
nhu khéo 160 d¢ NCC khong hiéu 1dm muyc dich cta phia ching ta. Boi vi, trong
tuong lai c6 thé c6 nhitng dy 4n chung ta can dén ho, nén néu ching ta vao “danh
sach den”, hodc c6 thé bi NCC nghi rang ching ta chi dang “do gia”, day 1a mot
bat lgi rat 16n khi chiing ta mudn xin BG va lam anh huong dén sy uy tin cta cong

ty néu NCC dé thong tin véi mbi quan hé ho c6 vé thai d6 1am viée cla chung ta.
- Déi véi NCC duwoc chon thau

Trong qua trinh trao ddi véi NCC duoc chon, chic chin sé khong tranh khoi
nhing lic bat ddng trong cac yéu cau, diéu khoan trong HD. Tuy nhién, Nhan vién
Thu mua phai ludn giir tdm thé binh tinh, lam viéc chuyén nghiép, khong tranh
luan v6 ich voi NCC, ma nén tim cach giai quyét vdi ho dé cong viéc dugce hoan
thanh tot nhat, vi néu ca hai bén cang thang, c6 thé nhan vién ciia NCC s& ngimng
cham séc hoic ¢ thé khong cung cip hang hoéa cho chung ta. Néu nhu NCC ¢6
thai do chua tot, nhan vién thu mua nén goi dién tim hiéu, hoi tham tién do thay vi
to thai do chi trich. Ngoai ra, khi két thac mot 1an hop tac, du c6 khong hai long,
phia cong ty ciing nén giir tinh than hoa nha, dé sau nay c6 thé lam viéc lai véi ho

khi can.
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KET LUAN

Qua bai khoa luan: “Nang Cao Hi¢u Qua Cong Tac Quan Tri Mua Hang Tai
Cong Ty TNHH Guru Group”. Em nhan thay quy trinh thu mua ctia Cong Ty nhin
chung c6 nhiéu nét twong déng v4i quy trinh thu mua ctia Donald Waters, tuy nhién
van ¢ nhitng diém chi tiét trong tirg budc khac véi quy trinh cia Donald Waters.
Nhin bé ngoan c6 thé diéu nay lam giam ap luc cho phong cung (g, tuy nhién lai
tiém an ddy rui ro gy hau qua dang ké. Vi vay, qua bai bao cdo em di phan tich
va trinh bay nhimng dé xuit quan trong dé cai thién quy trinh thu mua néi chung
ctia Cong Ty TNHH Guru Group nhu: B6 sung, sira di tiéu chi danh gia NCC, B6
sung kién nghi quy trinh mua hang Céng Ty Guru Group, Yéu cau cic phong ban
kiém tra ngan sach tai chinh véi phong ké toan khi 1én PR, Nang cao sy phdi hop
giita cac phong ban, Nang cao chat luong dich vy hang hoa, Nang cap hé thong

thong tin, Trao ddi 16 véi NCC quy trinh trinh ky HD ciia hai bén, ...

V&i myc tiéu tré thanh doanh nghiép dung dau trong nganh F&B Viét Nam va
vuon xa hon trong thi truong quéc té. Cong Ty TNHH Guru Group sé khic phuc
dugc nhitng han ché da va dang con t6n dong, nang cao ning luc doi ngii nhan

vién dé hoan thanh nhimg du dinh trong twong lai.

Dé hoan thanh khoa luan, em di gap rat nhiéu thach thic trong viéc tim kiém
s liéu, thong tin lién quan ciing nhu ban than khong am hiéu vé dic tinh timg loai
hang va lan dau dugc tiép xtc véi linh vyce thu mua. Tuy nhién, v6i nhimng giap do
tir cac anh chi tai Guru va bang trai nghiém cua chinh minh khi thu mua céc mit
hang, em d3 hoan thanh d¢ tai theo nhu tién d¢ va tich liiy duoc nhiing kinh nghiém
trong nghiép vu thu mua. Em hy vong rang, ban than sau nay ciing s& c6 thém co
héi hoc tap thém vé hoat dong thu mua tai Cong Ty TNHH Guru Group hoac tai
bat ky to chirc nao khac, dé ban than c6 thé dugc phat trién, nghién ctru ki hon vé
cac quy trinh thu mua cho céc san pham, loai hang khac nhau dé nang cao nghiép

vu, huéng vé tinh chuyén mon hoa trong cc quy trinh khac nhau.
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