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bay trong bao cio 1a trung thuc va chua duoc ai cong bd trong bat ky ludn van nio

trudc day.
Ba Ria - Viing Tau, ngay 12 thang 01 nam 2023
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LOI CAM ON

Trong subt 3 nam ngéi ghé truong Pai hoc Ba Ria - Viing Tau, dugc sy chi day
tan tinh cta quy thay c6 13 niém vinh hanh va hanh phuc 16n cia em. Em da duoc thay
co truyén dat nhirng kién thirc vé chuyén nganh Logistics va quan 1y chudi cung tng
cling nhu nhitng kién thirc x3 hoi. Pac biét 13 trong thoi gian dich Covid-19 hoanh
hanh, dugc sy ho trg tir phia nha trudng ciing nhu su tan tinh hudng dan, chi day cua
quy thiy c¢6 ma em c6 thé hoan thanh tot chwong trinh hoc cia minh. Em xin gti dén
truong Pai hoc Ba Ria - Viing Tau va quy thay c6 15i cam on chan thanh sau sic nhat.
Trong d6, em xin gui 161 cam on dic biét nhat dén c¢6 Th.S V& Thi Hong Minh d3 giup
em trong viéc hoan thanh khoéa ludn nay, sy tan tinh chi bao nhitng sai x6t, phan tich
dung sai va hudng din bd sung stra d6i dé giup cho khoa luan dugc hoan thién hon.
Em chén thanh biét on.

Em xin chuc quy thay co thanh céng trong su nghiép gido duc dio tao ciing nhu
moi linh vuc trong cudc song.

Trong qué trinh thuc tap tai Cong ty CP Cang tong hop Thi Vai em da dugc bd
sung thém nhiéu kién thuc thuc té dua trén nén tang ly thuyét dugc hoc tai truong.
Nho d6, em c¢6 thém hanh trang dé tu tin budc tién trong x4 hoi. Em xin chan thanh
cam on su giup d&, hudng dan nhiét tinh cta cac co chii anh chi trong Cong ty.

Em xin chuc ban 1anh dao va tip thé can bo cong nhan vién ciia Cong ty CP Cang
tong hop Thi Vai ludn gat hai dugc nhiéu thanh cong trong cong viéc.

Do kién thuc, trinh do 1y luan cling nhu kinh nghiém thyc tién con qua nhiéu han
ché nén bai bao cdo khong thé tranh khoi nhitng thiéu sot, toi rit mong nhan duoc y
kién déng goép cua quy Thdy, C6 va ban doc dé t6i hoc hoi thém dwoc nhiéu kinh

nghiém va s€ hoan thanh d6 4n nay tot hon nira. T61 xin chan thanh cdm on!

Ba Ria - Viing Tau, ngay 12 thang 01 nam 2023
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LOI MO PAU

1. Ly do chgn @@ tai

Dbi v6i mbi mot hoat ddng ciia doanh nghiép thi két qua kinh doanh chinh 13 yéu
t6 quyét dinh sy bén viing cta doanh nghiép d6 trén thi trudng. Mot doanh nghiép s&
khong thé ton tai khi ma ngudn von, ngudn tai chinh khong c6 dau hiéu gia ting, tham
chi lién tuc giam. Viéc nang cao hiéu qua kinh doanh khéng chi tac dong dén doanh
nghiép ma con anh huéng dén sy phat trién kinh té ciia viing va ca nude. Vay lam cach
nao dé nang cao hi¢u qua kinh doanh nham tdi da héa lgi nhuén va duy tri sy phat trién
bén viing trén thi truong? Pé giai quyét duoc van dé nay, nhiéu doanh nghiép phai
khai thac triét dé nguén nhan lyc, dao tao nhan lyuc, tan dung moi co hoi dé phat trién,
nghién ctru thi truong, d6i mdi cong nghé, cach thie kinh doanh, hop tac lién két véi
cac ddi tac...

Péi dién véi sy phat trién khong ngimg ciia nén kinh té va sy thay doi kho luong
cua xa hoi hién nay, dé dat dugc muc tiéu tdng truong, chién théng cac d6i thu canh
tranh dang 1a mot bai toan rat kho dbi véi cac doanh nghiép. Piéu nay ciing khong
ngoai 1& d6i voi Cong ty CP Cang tong hop Thi Vai.

La sinh vién chuyén nganh Logistics va quan ly chudi cung tmg, dudi goc nhin
ctia mot sinh vién két hop vé6i nhimng kién thirc da duoc hoc ¢ truong va nhitng kinh
nghi¢m thyc tap Cang téng hop Thi Vai, nhan théy dugc su phat trién vuot troi cia
nén kinh té hién nay va tdm quan trong trong viéc nang cao hiéu qua kinh doanh cia
céc doanh nghiép dic biét doanh nghiép Logistics. Nén em da quyét dinh nghién ctu
dé tai “Giai phap nang cao hiéu qua kinh doanh ctia Cang tong hop Thi Vai”.

2. Muc tiéu nghién ciru

Hé théng ho4 va hoan thién co s¢ ly luan vé kinh doanh, 1am rd vai tro va hé
thong ca bién Viét Nam, dong thoi néu duoc nhitng yéu to anh huong dén hiéu qua
kinh doanh Cang bién.

Gi6i thiu cac thong tin co ban cua Cang tong hop Thi Vai bao gém: lich sir hinh
thanh, co s¢ ha ting, cac dich vy, so dd cong ty va chirc ning cua cac phong ban.

Trinh bay thyc trang hoat dong ctia Cang thong qua quy trinh khai thac. Phan tich két
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qua hoat dong nim 2020-2022 thong qua sd lidu vé san lugng hang héa. Phan tich
Céang theo m6 hinh SWOT.

Pua ra mot sd giai phap gdp phan thac ddy su phat trién cua Cong ty CP Cang
tong hop Thi Vai.
3. Pdi twgng nghién ciru
Cong ty CP Cang tong hop Thi Vai
4. Phwong phap nghién ciru

Thong qua nhitng budi quan sat xép d& hang héa, hoc héi nhirng kinh nghiém tir
nhimg nguoi di trude va tai liéu ciia Cang tong hop Thi Vai em nam ré hon quy trinh
lam hang, ciing nhu hoc hoi duoc nhitng kién thire thuc té. Tir d6 nghién ctu dé tai
thong qua cac phuong phép sau:
- Phuong phap thong ké sb liéu: théng ké, tim hiéu nhiing chi tiéu vé luong hang
héa ma Cang 1am trong nhung nim gan day, ...
- Phuong phép phan tich: phan tich cac thong so, dit lidu lién quan dén cong ty dé
biét duoc tinh hinh hoat dong cua Cang, nhirng két qua dat dugc cling nhu nhiing phén
Céang chua hoan thanh.
- Phuong phap so sanh: so sanh tinh hinh hoat dong tai Cang tong hop Thi Vai cac
Cang khéc trong khu vuc.
- Phuong phap Logic: tong hop, danh gia vé tinh hinh hoat dong ciing nhu dua ra
giai phap trén co s& khoa hoc va mang tinh thyc tién.
5. Két ciu khéa luin

B6 cuc dé tai gdm 3 chuong:
- Chuong I: Co s¢ 1y luan chung.
- Chuong II: Thyc trang hoat dong ctia Cang tong hop Thi Vai.
- Chuong III: P& xuit giai phap ning cao hiéu qua kinh doanh tai Cang tong hop
Thi Vai.
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CHUONG I: CO SO LY LUAN CHUNG

1.1. Khai quat vé kinh doanh
1.1.1. Kinh doanh la gi?

Tai khodn 21 Piéu 4 Ludt Doanh nghiép ndm 2020 quy dinh:

“Kinh doanh 1a viéc thuc hién lién tuc mot, mot s6 hodc tat ca cong doan cua
qua trinh tur dau tu, san xuit dén tiéu thu san phém hodc cung tng dich vu trén
Thi truong nham muc dich tim kiém 1gi nhuan”.

Theo quy dinh nay, co thé hiéu kinh doanh 1a nhitng cong viéc dugc thuc hién
lién quan dén mua ban hang hod trén Thi truong nham muc dich sinh loi nhuin du c6
thé khong can phai thyc hién day du cac budc trong viéc tiéu thy hoidc cung tng san
pham, dich vuy trén Thi trudng.

Do d6, kinh doanh c6 thé 1a hoat dong dau tu, san xuat hay cung tmg hang hoa,
dich vu hoic mua ban, trao d6i hang hoa... dé tao ra loi nhuan. Trong khi do, theo
nghia pho thong, nhiéu nguoi thuong chi quan niém kinh doanh 13 viéc budn ban hang
ho4, dich vu nham tao ra loi nhuén.

1.1.2. Hiéu qua kinh doanh la gi?

Hi¢u qua kinh doanh (Business Efficiency) 1a mgt pham tru c6 kha ndng phan
anh duogc cach ma doanh nghiép dang st dung nguén nhan luc. Dé tir d6 dat duoc hiéu
qua cao nhét cidc muc tiéu va ké hoach kinh doanh duoc xac dinh.

Cu thé, doanh nghiép c6 thé so sanh sy chénh léch giita két qua dau ra va két qua
dau vao, gitra chi phi dau tu va doanh thu nhan duogc. Chi cic doanh nghi¢p kinh
doanh m&i can danh gia chi s6 nay boi muyc tiéu ma ho huéng dén chinh 1 t6i da hoa
lo1 nhuan.

1.1.3. Giai phap nang cao hiéu qua kinh doanh

Muc tiéu cubi cing va cao nhat ma hau hét doanh nghiép nao ciing déu hudng téi
chinh 13 ning cao hiéu qua kinh doanh cho t6 chirc. C6 thé ap dung mot vai bién phap
nhu sau:

- Tang doanh thu: Doanh nghiép can phai tim dugc cach tiéu thu hang hod, san

pham mot cach nhanh chéng bang cach san xudt ra nhimg mit hang chat lugng hon,
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dam bao hon va dap tmg dugc nhu cau khach hang mét cach chinh xac hon dé ho tin
tudng lya chon va mua san phém.

- Giam b6t cac chi phi: Khi doanh nghiép ban cac san pham véi muc gia thap hon s&
thu hut dugc nhiéu khach hang mua san pham hon. Diéu nay giup gia tang loi nhuan
va hi¢u qua kinh doanh.

Ngoai ra v&i cac md hinh kinh doanh c6 quy mé 16n, rat kho dé co thé giam bot
duoc tong chi phi cho doanh nghiép boi diéu kién san xuat cao. Vi vdy, doanh nghiép
can phai dam bao toc d6 doanh thu ting nhanh hon véi toc d6 chi phi san xuét dé tao
ra mdi twong quan giita loi nhuan va chi phi sao cho doanh nghiép c6 loi.

1.2. Téng quan vé Céng bién
1.2.1.  Céng bién la gi?

Theo khodan 1 diéu 73 B9 ludt Hang hai Viét Nam nam 2015:
“Cang bién 1a khu vuc bao gdm vung dit Cang va ving nuéc Cang, dugc xay dung két
cu ha téng, lép dat trang thiét bi cho tau thuyén dén, roi dé bde do hang hoa, don tra
hanh khach va thuc hién dich vu khac. Cang bién c¢6 mot hodc nhiéu bén Cang. Bén
Cang c6 mot hodc nhiéu cau Cang”.
1.2.2.  Phén loai Cang bién

Theo nghi dinh s6: 76/2021/ND-CP vé Quy Pinh Tiéu Chi Phan Loai Cang Bién
thi Cang bién dugc phan thanh cac loai sau day:

- Cang bién dic biét: Cang bién phuc vu cho viéc phat trién kinh té - xa hoi cua ca
nude hodc lién viing va cé chitc nang trung chuyén qudc té hoac Cang ctra ngd quoc té.
- Cang bién loai I: Cang bién phuc vu cho viéc phat trién kinh té - xd hoi cua ca
nudc hodc lién vung.

- Cang bién loai II: Cang bién phuc vu cho viéc phat trién kinh té - x3 hoi cta ving.
- Cang bién loai III: Cang bién phuc vu cho viéc phat trién kinh té - x4 hoi cua dia
phuong.

1.2.3.  Tiéu chi xac dinh Céang bién

- C6 vung nude noi thong véi bién.
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- C6 diéu kién dia Iy ty nhién dap Gng yéu cau xay dung ciu, bén Cang, khu neo

dau, chuyén tai va ludng hang hai cho tau bién dén, roi, hoat dong an toan.
- €0 loi thé vé giao thong hang hai.
- La dau mbi giao thong phuc vu cho viéc van chuyén hang hoa trong nuéc; van
chuyén hang hoa xuat khau, nhap khau va trung chuyén bang duong bién.
1.2.4.  Chirc ning ciia Cang bién

Cang bién co nhiing chirc ning co ban sau:

- Phuc vu tau bién:
Cang la noi ra vao neo dau cua tau, la noi cung cép cac dich vu dua don tau ra vao, lai
dat, cung ung, v€ sinh, sua chita tau bién.
- Phuc vu hang hoa:
Cang phai lam nhiém vu xép, d, giao nhan, chuyén tai, bao quan, luu kho, tai ché,
dong goi, phan phdi hang hoa xuét nhap khau. Cang con 13 noi tién hanh céac thu tuc
Xuét nhap khéu, 1a noi bat dau, tiép tuc hodc két thuc qué trinh van tai.
- Chuc nang van chuyén, bdc xép hang hoa:
Trong hé théng van tai quéc gia, Cang bién 1a diém hdi tu cla cac tuyén van tai khac
nhau (duong bién, duong séng, duong sat, duong hang khong). Pay 1a mot dau moi
giao thong chinh, tap trung cho moi phuong thirc van tai va cac Cang bién thuc hién
chtic ning van tai thong qua viéc phan phdi hang hoa.
- Chtre ning thuong mai va budn ban qudc té:
Véi vi tri 1a ddu méi cta cac tuyén duong van tai: dudng séng, dudng sit, duong bo,
duong hang khong, ... ngay tir dau mdi thanh lap, cac Cang bién d3 1a dia diém tap
trung trao doi budn ban cua cac thuong gia tir khip moi mién, tai cac viung Cang ¢ vi
tri dia 1y tu nhién thuan loi nhu nam trén cac truc duong hang hai quéc té ndi lién cac
chau lyc, cac khu vuc phat trién kinh té nang dong, ... thi hoat dong trao doi kinh
doanh, thwong mai lai cang dién ra s6i dong hon. Cac ving Cang nay nhanh chéng trd
thanh trung tim thuong mai khong chi ctia khu vire ma con cua ca thé gidi.

- Churc ndng cong nghiép va cung ing nhién li¢u:
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Cac ving Cang bién 1a nhitng dia diém thuan lgi cho viéc xay dung nhitng nha may xi
nghiép thudc nhitng nganh cong nghiép khac nhau vi né cho phép tiét kiém dugc chi
phi van tai rat nhiéu, nhat 13 nhitng nha mdy san xuat bang nguyén liéu nhap khau,
ddng thoi xuat khau san phdm cua né bang vén tai dudng bién s& dat duoc sy tiét kiém
rat 10n, ha gia thanh san pham, gitp cho doanh nghiép co thé canh tranh dugc trén Thi
truong qudc té. Ngoai ra cac xi nghiép cong nghiép nay con co thé lién két voi nhau
tao thanh mot chu trinh san xuét déng bo va hi¢u qua.
1.2.5.  Nhiém vu ciia Cang bién

Céc Cang bién & Viét Nam c¢6 nhiém vu va quyén han nhu sau:
- Xay dung quy hoach, ké hoach phat trién Cang bién trong pham vi trach nhiém.
- Phéi hop hoat dong cua céc td chirc, co quan thyc hién chttc nang quan li Nha
nuéc chuyén nganh tai Cang bién.
- Kiém tra, giam sat viéc thyc hién cac qui dinh ctua phap luat vé dam bao an toan
Cang va ludng ra, vao Cang.
- Phéi hop véi cac co quan hitu quan thuc hién cac hoat dong tim kiém, ctru nan
hodc xtr i sy ¢b 6 nhiém moi truong.
- Cap gidy phép cho tau ra, vao Cang va thuc hién cic yéu cau vé bat giir, tam giir
hang hai.
- Yéu cau cac ca nhan, co quan hitu quan cung cip cac thong tin, tai lidu dé thuc
hién chtric nang quan 1i Nha nudc ctia Cang.
1.3. Vai tro ciia Cang bién trong Logistics

Nghién ctru kinh nghiém cua cac nudc trén thé gidi cho thay rang, dé phat trién
toan dién va ting truong kinh té cao thi hdu hét cac Chinh phu can nhan rd vai trd cia
Cang bién. V&i hon 80% hang hod xuat nhap khau trén thé giéi duoc van chuyén bang
duong bién thong qua cac Cang bién, vi vy Cang bién 1a dau mdi quan trong trong
luu thong hang hoa, déng vai tro hét sttc quan trong trong qua trinh phat trién kinh té
ctia qudc gia ciing nhu hoi nhap kinh té khu vuc va qudc té. Cang bién tao co so cho
cac hoat dong dich vy, cho chinh Cang bién va cho hang loat cac nganh khac. Khi dich
vu Cang bién (logistics) phat trién, Cang bién s& thu hut dugc nhiéu tau bé, nhicu hang

hoa xuét nhap khau, tam nhap tai XUuét, qué canh, tor d6 quan h¢ kinh té, thuong mai
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clia mot quoc gia ciing duoc phat trién vé moi mat. Nhiing hoat dong nay mang lai
ngudn loi ddng ké cho cac qudc gia c6 bién, nhat 1a viéc thu hit duoc mot luong ngoai
t¢ 16n hang nam vé cho Pat nudc. Chinh vi vay, viéc phat trién hé théng Cang bién,
giam chi phi van tai va dich vu logistics s& gop phan 1am ting ning luc canh tranh, tao
moi trudong dau tu, kinh doanh hap din cho mdi quéc gia.

V61 Vit Nam, trong qua trinh ddi méi, mé cira, hoi nhap kinh té khu vuc va
quéc té, Cang bién cang co vai tro quan trong, 1a ddu méi giao thong hang hai huyét
mach giita nude ta v6i Chau Au, Chau My, Trung Pong va Chau A, 1a ddu mdi giao
nhan, trung tim phan phdi hang hoa cho moi hoat dong kinh té xa hoi cia dat nude va
1a ctra ngd dé giao luu kinh t& qudc té, phuc vu dic lyc su nghiép phat trién kinh té
bién ctia Dat nudc.

Cang bién phat trién hd tro thuc day su phét trién cua cac khu cong nghiép, khu
ché xuat, khu kinh té... nham thu hat nguén von dau tu, dic biét 1a vén dau tu nudc
ngoai, tao dong lyc cho qua trinh tiép thu cong nghé, chuyén dich co cau kinh té quéc
té. Cac hoat dong dich vu di kém (hoa ti€u, lai dat, bao dudng sura chita va tau, cung
mg cho tau, trung chuyén hang hoa quéc té...) hd trg cho tau va hang hoa di va dén
Cang, tao ngudn thu dam bao duy tri hoat dong va phat trién Cang, gop phan thuc day
kinh té qudc gia va dia phuong Cang phat trién.

Sy phat trién co s& vat chat ki thuat caa Cang bién s& dap ung nhu ciu thuong
mai hang hoa trong pham vi khu vyc ciing nhu trén toan thé gidi, thiac ddy hoat dong
xuat nhap khau, day nhanh qua trinh hoi nhap kinh té, ting cuong vi thé qudc gia trén
truong qudc té. Thyc tién phat trién hoat dong logistics & cac nude trén thé gisi cho
thay, logistics chi co thé phat trién trén nén tang co sé ha tang viing chic, dic biét 1a
co so ha ting Cang bién. Noi cach khac, Cang bién dong vai tro rat quan trong, quyét
dinh sy phat trién cta nganh logistics.

Véi cac qudc gia c6 Cang bién phat trién, dic biét tai dia phuong c6 Cang, duogc
xem nhu mét loi thé so sanh cho su hinh thanh va phat trién cac khu kinh té, khu cong
nghiép, cong nghiép khai thac, cong nghiép dong tau, cho phép tao nhiéu cong in viée

1am phuyc vu kinh té dia phuong.
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Sy phat trién ciia Cang bién giup nganh logistics giam chi phi, ting kha ning
canh tranh va ning cao chit luong luu chuyén va du trit ngudn tai nguyén tir diém dau
ctia day chuyén cung ng cho dén tay nguoi tiéu ding. Pé ca qua trinh nay hoat dong
mot cach nhip nhang, hiéu qua thi ngoai kha ning t6 chirc thuc hién cua nha cung cip
dich vu con can phai c6 mot hé théng Cang bién phu hop dé dap tmg cho cac hoat
dong nay. V&i mot Cang bién tot s& giup tiét kiém dugc nhiéu chi phi cho ca qua trinh
td chirc thue hién dich vu logistics. Vi dy, néu Céang bién dugc xay dung ¢ vi tri thuan
loi (co thé két ndi tryc tiép voi van tai duong bién, duong song, dudng hang khong,
duong bd, dudng sit, duong dng) s& gitip giam bdt chi phi vé van tai do c6 thé két hop
t6t van tai da phuong thirc. Cac thiét bi chuyén dung hién dai cua Cang s& giup rut
ngan thoi gian xép dd hang, ddng nghia vai viée giam bét chi phi luu kho, luu bii, ton
trit...Con chu tau s& giam bot duoc chi phi neo dau lam hang. Hé thong trao doi dir
lidu dién tir truc tuyén (EDI) s& gitip giam bét chi phi vé thi tuc gidy to, giup cic nha
cung cap dich vu logistics kiém soat va quan 1y dugc thong tin vé hang hoa moi lac
moi noi ...Riéng ddi véi Cang mo s& gitip giam bét cac chi phi vé thu tuc hai quan,
thué xudt nhap khau... T4t ca nhimg yéu t6 ndi trén s& gitp nganh logistics giam bét
chi phi, tang kha nang canh tranh va nang cao chat lugng dich vu.

1.4. Gi6i thiéu chung vé hé théng Céng bién Viét Nam

Theo Quyét dinh s6 804/QD-TTg ban hanh ngay 08 thang 7 nim 2022 cho biét
danh muc Céang bién Viét Nam bao gdm 34 Cang bién, trong d6 c6:
- 02 Cang dac loai biét
- 11 Cang bién loai I
- 07 Cang bién loai II
- 14 Cang bién loai III.

Theo Quyét dinh 522/QB-BGTVT ngay 20/4/2022 vé Danh muc bén Cang thudc
cac Cang bién Viét Nam. Cac Cang bién Viét nam c6 296 bén Cang s lugng cu thé
nhu sau:

- Quang Ninh 14 bén, Hai Phong 52 bén, Khanh Hoa 16 bén, TP.HCM 43 bén,
Viing Tau 47 bén, fo)ng Nai 18 bén, Can Tho 21 bén;

- Nghi Son, Pa Ning mdi khu vyc c6 8 bén Cang;
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- Nghé An, Dung Quat mdi khu vuc c6 7 bén Cang;
- Ha Tinh, Binh Thuin mdi khu vuc ¢ 6 bén Cang;
- Quaéng Binh, Quy Nhon, Kién Giang mdi khu vuc c6 4 bén Céang;
- Hai Thinh, Ky Ha, Tién Giang (thudc tinh Long An), Pong Thap mdi khu vuc co
3 bén Cang;
- Théi Binh, Quang Tri, Thira Thién Hué, Ca N4 (tinh Ninh Thuén), Tién Giang, Tra
Vinh mdi khu vuc ¢ 2 bén Cang;
- Viing R6, Binh Duong, Bén Tre, Can Tho (thudc tinh Soc Tring), An Giang, Vinh
Long, Nam Cian mdi khu vuc ¢6 1 bén Cang.
Hé thong Cang bién Viét Nam dugc chia thanh 06 nhom Cang bién:
- Nhém 1 gém cac Cang bién phia Bac (tir Quang Ninh - Ninh Binh).
- Nhém 2 gém cac Cang bién Bic Trung Bo (tir Thanh Hoa - Ha Tinh).
- Nhém 3 gém cac Cang bién Trung Trung Bo (tir Quang Binh-Quang Ngii).
- Nhém 4 Cang bién Nam Trung B6 (tir Binh Dinh dén Binh Thuén).
- Nhém 5 cac Cang bién Pong Nam Bo (TP Ho Chi Minh, Pong Nai, Ba Ria-Viing
Tau, Binh Duong).
- Nhom 6 cac Cang bién viung Pong bang séng Ctru Long.
1.5. Thue trang hoat dong ciia Cang bién dwéi tac dong cia dich Covid-19
1.5.1. Nhirng thuan lgi

Maic du dang trong thoi gian dich Covid-19 nhung lugng container thong qua
Cang bién nam 2020 dat 22,14 triéu Teus, ting 13% so voi nam 2019.

Nguyén nhan san lugng hang hoa thong qua Cang bién duy tri trang thai ting
trudng tdt 1a do nam 2020, Viét Nam c6 nhirng bién phap kiém so4t dich bénh kha tét,
hoat dong xuét nhap khau va van tai hang hoa duong bién it bi gian doan, cac hi¢p
dinh thuong mai ty do nhu: Hi¢p dinh chiu 4nh hudéng cua dai dich Covid-19, nhung
nam 2020, hé théng Cang bién Viét Nam d3 théng qua san lugng hang hoa dat 692
triéu tan, ting 4% so véi nam 2019. Khéi lugng hang héa ting va sy ki két v6i cac doi

tac Toan dién va Tién bd xuyén Thai Binh Duong, Hiép dinh thuong mai ty do Lién
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minh chau Au - Viét Nam, Hiép dinh d6i tac kinh té toan dién khu vuc c6 hiéu luc
dem dén dong uc thuc day kim ngach xuat nhap khau.

Bén canh d6, Viét Nam duoc huong loi tir xu hudng dich chuyén san xuét tir
Trung Qudc sang qudc gia khac; bd bién dai, két ndi vdi cac tuyén giao thuong 16n;
moi truong kinh té, chinh tri - x3 hoi 6n dinh va nhiéu tiém nang phat trién; luc luong
lao dong doi dao v&i nang suat lao dong dang dan duoc cai thién. ..

Theo théng ké cua Cuc Hang hai Viét Nam, nam 2020, khu vuc Cang bién co
khéi luong hang hoa thong qua ting cao hon so véi nim 2019 gém: Khu vyuc Thai
Binh ting 179%, khu vuc Pong Thap ting 95%, khu vuc Thira Thién - Hué ting
56,3% va khu vuc Quang Ngai tang 45%.

Bén canh d6, khdi luong hang hoa thong qua Cang dat murc 16n nhat tai mot so
khu vuc nhu: TP. Hb Chi Minh dat 25,26 triéu tdn, Viing Tau dat 17,75 triéu tan,
Quang Ninh dat 14,7 triéu tdn va Hai Phong dat 14,47 triéu tan.

Tiép d6, trong 6 thang dau nam 2021, lugt thu nudc ngoai cap Cang 1a 24.758
luot, ting 11% so voi cing ky nam 2020; con tau Viét Nam xuat nhap canh dat 3.070
lugt, tang 6% so vo1 cung ky nam 2020.

Mit khac, hé thong Cang bién tai cac khu vuc di tuan thu nghiém tic cac quy
dinh vé phong chéng dich bénh Covid-19 cho can bd, cong nhan vién thong qua cac
bién phap nhu: Do than nhiét, quén 40 bao ho, deo khau trang, gang tay, dung dich sat
khuan, khiu trang cho khach, s6 ghi chép va bd tri nhan vién t6 chtrc kiém soat nguoi
ra, vao Cang...

Khu vuc lam thu tyc cling dugc gidi han sé ghé ngdi nham dam bao khoang cach
phtt hop cho khach hang lam thu tuc tai Cang. Nhiing giai phap phong, chéng dich
bénh dong bd nay da giup hé thong Cang bién van dam bao hoat dong thong qua hang
hoa an toan, thong sudt va dic biét chua c6 cho Cang bién phai dong ctra hodc gian
doan hoat dong.

1.5.2. Nguy co, thach thire

Trong bdi canh dich bénh Covid-9 dién bién phirc tap nhu hién nay, tat ca cac

truong hop lam viéc tai Cang phai dugc trang bi cac bién phap phong chdng dich va

chi tiép xtic v6i thuyén vién trén tau trong nhitng truong hop that can thiét va giir
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khoang cach theo quy dinh. Néu thuc hién khong ding, khong day du, thi nguy co lay
nhiém bénh co thé xay ra.

Pé bao dam cho cac Cang bién hoat dong dam bao an toan trong bdi canh dich
bénh Covid-19, can ap dung céc bién phap phut hop nhu: Han ché viéc di chuyén, di lai
clia cac tau; ra cong dién, cong ham gui t6i cac Cang bién trén toan thé gidi khong tiép
nhan hang hoa dé ngan chdn sy bung phat ctia dich bénh Covid-19; bao v¢ stic khée va
su an toan cua cong dong Cang, ciing nhu duy tri hoat dong ctia Cang va tinh lién tyc
trong kinh doanh.

1.6. Cac yéu té anh hwéng dén hiéu qua kinh doanh ciia Cang

1.6.1.  Cac nhén t6 bén ngoai

1.6.1.1. Mai truwong tw nhién

a. Vitridiali

Viét Nam c¢6 vi tri nam ngay canh Bién DPong mot cau ndi thuong mai dac biét quan
trong trén ban d6 hang hai thé gidi, gitp trung chuyén hang hoa tir Chau A dén céc
chau luc khac. Viét Nam con s¢ hiru 3.260km duong bo bién dai, c6 nhiéu viing vinh
nudc sdu, gan tuyén dudng hang hai quc té. V& Cang bién, cac khu vuc Cang bién
ctia Viét Nam déu ¢ vi tri dia 1y quan trong gitp két ndi chau A véi cac tuyén van tai
quéc té.

b. Thoi tiét, khi hiu

Ving bién Viét Nam 1a mot phan cua Bién Pong. Bién Pong 1a mot bién 16n,
tuong d6i kin, nim trong vung nhiét d6i gié mua Pong Nam A. Vi vy, ving bién Viét
Nam mang tinh chét nhiét d6i gi6 mua. Pugc thé hién & mot sd yéu t6 nhu:
> Ché d¢ nhiét:

- O bién, mua ha mat hon va mua déng 4m hon dat lién.

- Bién d0 nhiét trong nam nhé. Nhiét d0 trung binh nam cta nudc bién téng mat la
trén 23°C.

- Su chénh léch nhiét d6 cua téng mat gitra hai mua khong 16n.

+ Thang 1 nhiét do thép nhét 1a 18°c, cao nhat 1a 28°¢

+ Thang 7 nhiét d6 thap nhét 1a 28°c, cao nhét 1a 30°c.
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> Ché do gio:

- Trén Bién Pong c6 hai loai gi6 mua.

+ Tir thang 10 dén thang 4 gi6 huéng Pong Béc 1a chu yéu

+ Tir thang 5 dén thang 9, gi6 Tay Nam la chi yéu

+ Riéng vinh Bic Bo chu yéu 1a huéng Nam.

> Thé hién qua dong bién:

- Hudng chay cua dong bién trén Bién Pong tuong Gmg véi hai mua gi6 chinh.

+ Mua dong, cac dong bién chay theo huéng Pong Bic.

+ Mua hé cac dong bién chay hudng Tdy Nam.

+ Tai vinh Bic B va vinh Thai Lan tao thanh vong tron nho khép kin.

> Ché d¢ triéu:

- Thuy triéu 13 nét rat dic sic ciia ving bién Viét Nam. Ving bién ven bo nudc ta co
nhiéu ché d9 triéu khac nhau.

- Trong do, ché d6 nhat triéu cua vinh Bic Bo duoc coi 1a dién hinh cua thé gioi, &
day mdi ngay chi c6 mot lan nudce 1én va mot 1an nude xudng rat déu dan.

Nhitng dac diém trén cho théy vung bién Viét Nam c6 khi hau rat thuan lgi cho
giao thong dudng bién phat trién; khong bi anh hudng do dong bang. C6 thé cha dong
trudc cac yéu nhu hudng gio, dong chay, nhiét d... vi chiing mang tinh dic thu va it b
thay doi.

Tuy nhién, do yéu té thuy triéu c6 nhiéu ché do triéu khac nhau nén ciing anh
huong kha nhiéu dén hoat dong tai cac Cang.
1.6.1.2. MBJi trudng kinh té

Moi truong kinh té tac dong manh mé dén hoat dong kinh doanh cua Cang bién.
Nhiing dién bién ctia méi truong kinh té ludn chtra dyng nhitng co hoi va thach thirc
khac nhau. Lam anh hudong rat 16n dén qua trinh hoat dong kinh doanh va nhiing chién
luge cia Cong ty. Mot s6 mdi truong kinh té c6 thé nhac dén nhu:

- Téc 6 tang trudng cua nén kinh té.

- Lai suat va xu hudng cua 1ai suat trong nén kinh té.
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- Chinh sach tién t¢ va ti gid hdi doai.
- Hé thong thué va muc thué.
1.6.1.3. Maoi trwong chinh tri va phap luat

Moi truong chinh tri - luat phap bao gém thé ché chinh tri, sy 6n dinh cua chinh
phu, hé théng cac vian ban phap quy, chinh sach, cac dao luat, bo luat va cac quy dinh,
hudng dan thi hanh cua timg qudc gia.

Céc doanh nghiép khi tham gia kinh doanh bat clr nganh nghé nio ciing nén tap
trung nghién ctru k¥ ludng hé thong luat phap va cac chinh sach cua qudc gia do dé
xay dung ké hoach kinh doanh thich hop. Sy 6n dinh chinh tri dugc xac dinh 13 mot
trong nhiing tién dé quan trong cho hoat dong kinh doanh cta doanh nghiép. Sy thay
d6i ciia moi trudng chinh tri ¢6 thé anh hudng c6 loi cho mot nhém doanh nghiép nay
nhung lai kim ham su phat trién nhom doanh nghi¢p khac hoac nguoc lai. HE théng
phap luat hoan thién, khong thién vi 1a mot trong nhiing tién dé ngoai kinh té cta kinh
doanh. Muc dd hoan thién, sy thay doi va thyuc thi phap luat trong nén kinh té ¢6 anh
huong 16n dén viéc hoach dinh va td chtrc thuc hién chién luge kinh doanh cua doanh
nghiép.

C6 thé noéi, mdi trudng chinh tri - ludt phap c6 anh huong rat 16n dén viéc nang
cao hiéu qua kinh doanh cua doanh nghiép bing viéc tac dong truc tiép hodc gian tiép
dén hoat dong ctia doanh nghiép théng qua hé thdng cong cu luat phap, cong cu vi

A

mo...
1.6.1.4. Yéu td cong nghé

bung trudc sy phat trién nhanh chéng cta xa hoi hién nay, mdi mot doanh nghiép
can phai ting cudng viéc st dung cong nghé trong qué trinh van hanh. Pay 1a yéu t6
rat quan trong quyét dinh sy phat trién ctia doanh nghiép.

Theo Hiép hoi Cang bién Viét Nam, viéc quan 1y tai Cang bién trude day kha kho
khan va can nhiéu ngudn nhan luc va chi phi dé kiém soat hang hoa xuét nhap khau.
Tuy nhién, véi su phat trién ctia cong nghé thong tin, sy ra doi cua quan 1y Cang bién
bang cac cong nghé thong minh, viéc van hanh Cang bién ngay cang hién dai, dé dang.

Dic biét, nhimng thach thirc tir dich COVID-19 di va dang thiic ddy qua trinh tu dong
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hoéa trong linh vuc Cang bién, logistics va s& tré thanh xu huéng chinh trong thdi gian
toi.

Mot sb tmg dung cong nghé trong Logistics dd va dang duoc cac doanh nghiép sir
dung nhu: héa don dién tir (E-invoice), giam sat hai quan ty dong (E-cargo), phan
mém Céang dién tir (E-port)... Pic biét 1a TradeLens mot nén ting coéng nghé
Blockchain mé va trung 1ap dang sé hoa chudi cung tng toan ciu, chuyén ddi hoat
dong thuong mai. Nén tang nay tap hop tat ca cac bén lién quan trong chudi cung tng,
gém cac chu hang, Cong ty giao nhan, van tai ndi dia (duong bo va duong sét), Cang,
hang tau, co quan hai quan va co quan chitc ning khac vao cling mot nén tang cong tac,
chia sé dir 1iéu an toan.

1.6.2.  Cac nhén t6 bén trong
1.6.2.1. Hoat dong Marketing

Trong bdi canh nén kinh té phat trién nhu hién nay cung véi d6 13 su canh tranh
khéc liét giita cac doanh nghiép nham chiém thi phan cao trong linh vuc cta minh,
viéc nam bét va ap dung cac xu hudng Marketing méi 13 diéu vo cung can thiét. Can
phai 1am cho moi ngudi nhan biét san pham dich vu ma ta dang ban 1a gi va ban cho ai.

Pay 1a yéu td quan trong dwa doanh nghiép dén gan hon véi khach hang; gop
phan thic ddy su phat trién cling nhu nang tdm uy tinh ctia doanh nghiép trén thi
truong. Chinh vi vy, Marketing 14 hoat dong khong thé thiéu dbi véi mdi mét doanh
nghi¢p hién nay.
1.6.2.2. Hoat dong tai chinh, ké toan

Nhu ching ta di biét, hé thong ké toan 13 mot phan khong thé thiéu cua bét ky
mot doanh nghiép nao. N6 cung cp thong tin vé hoat dong tai chinh cho ca nguoi
quan 1y & bén trong doanh nghiép va cac ddi twong bén ngoai doanh nghiép.

Cung cap nhiing thong tin vé su kién xay ra nén phai co6 do chinh xac va tin cay
cao. Mit khac nhimg thong tin nay can dugc thu thip trén co s& ching tir va cac bang
chtng thuc té va bao céo tai chinh can duogc 14p theo quy dinh tai chuan muc ké toan
va cac van ban phap ly c6 lién quan. Khong nhiing phan 4nh nhiing su kién da xay ra,
ma con phan anh nhiing sy kién dang va sé xay ra trong tuong lai. C6 thé noi day la

mot bd phan nong cdt ciia doanh nghiép.
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1.6.2.3. Hoat dong san xuat
a. Toc d6 1am hang

Téc do lam hang rat quan trong, né anh huéng dén chi phi cta tau lam hang ciing
nhu ning sudt 1am viéc cua Cang. Toc do 1am hang giam co6 thé lam cho Cang bién
mat khach hang vao tay cac Cang bién d6i thu. Do & Viét Nam c6 qué nhiéu Cang bién
nén viéc xay ra thoi gian chét cia mdi Cang 1 diéu khong thé tranh khoi.

Téc @6 1am hang bi anh hudng bai chat lugng nhan cong, chat luong trang thiét b,
nhan cong tay nghé thap duoc dao tao han ché 1a mot diém yéu cua hé théng Cang
bién Viét Nam.

b. Co sé vat chit, trang thiét bi

Ngoai céc trang thiét bi nhitng Cang 16n nhu Cang Hai Phong, Cang Viing Tau,
Cang Pa Néng, Cang Sai Gon thi cac Cang khéc sir dung trang thiét bi cii hodc c6 xuit
xtt Trung Qudc. Cac yéu t6 nay phan nao d6 di lam giam chat luong ctia Cang bién
Viét Nam trong mat khach hang.
1.6.2.4. Ngudn nhan hre

Nhan luc 12 mot ngudn luc quan trong ddi voi doanh nghiép néi chung va doanh
nghiép Cang bién noi riéng trong qua trinh hudng t&i sy phat trién bén viing.

Trong bdi canh cudc cach mang cong nghiép 4.0 dang dién ra & hau hét cac quéc
gia trén thé gidi, cic doanh nghiép Cang bién mudn phat trién nhanh va bén viing, can
phai dua vao tri thic. Cac doanh nghiép Cang bién ciing c6 nhiing thay doi nhanh
chong dé thich Gmg véi diéu kién méi bang cach ap dung nhiing tién bo cong nghé
trong san xuat va quan 1y.

Tuy nhién, dé nguén nhén luc co thé thuc hién tt cac nhiém vu cia minh thi
doanh nghiép can phai co nhitng chinh sach hop 1i cho viéc sir dung va quan li lao
dong. Piéu nay bao gdm nhiing van dé nhu yéu cau tuyén dung, dao tao, ché do luong,
thuong va thanh tich... Mot khi doanh nghiép dap tmg dung nhu cau thi nhan vién
cling s& thuc hién tot yéu cau ctia doanh nghiép.

1.6.3.  Cac nhén t6 nganh
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Mot Cang bién dit hoat dong tot thé nao ciing ludn tiém an nhitng nhan t6 1am anh
hudng tryc tiép trong qué trinh kinh doanh. Dé phat trién can khong ngimg thay doi,
cai tién lién quan dén cac yéu té nhu:
1.6.3.1. Nhan t6 thi truong

Thi trudng cé tac dong truc tiép va mang tinh quyét dinh trong viéc kinh doanh
Cang bién, bao gom thi trudng dau ra va thi trudng dau vao ciia Cang.

Thi trudng dau vao cung cap cac yéu td nhu cong nhan, may moc, trang thiét bi...
hd tro trong qué trinh hoat dong ctia Cang. Thi truong dau ra 1a nhitng don vi, c4 nhan
chap nhan va st dung cac dich vu tai Cang. Pay 1a yéu té quyét dinh doanh thu cia
Cang.
1.6.3.2. D6i thii canh tranh

Pung trude sy phat trién khong ngimg cta nén kinh té hién nay, cac Cang bién
khong ngimg cai cach, thay dbi dé co thé dap img duoc nhu ciu thi trudng ciing nhu
viéc canh tranh véi cac d6i tha cia minh. Béi néu dé ddi thi canh tranh manh hon thi
viéc kinh doanh cuia doanh nghiép s& gip nhiéu kho khin. Pdng thoi néu ddi tha qua
manh thi s& tao ra nhiéu ap luc ddi voi doanh nghi¢p. Co thé noi ddi thu vira 1a mdi de
doa ciing chinh 13 dong luc dé cac Cang bién nang cao hiéu qua kinh doanh, thuc day
phat trién ctia minh.
1.6.3.3. Khach hang

Khach hang chinh 14 ngudn tao ra doanh thu 13 yéu t6 quyét dinh su séng con cua
mdi doanh nghiép. Giita khach hang va doanh nghiép s& théa thuan voi nhau vé mirc
gia, phuong thirc, thoi thanh toan, phwong tién giao hang... Trén thuc té, khach hang 1a
ngudi quyét dinh nhitng yéu t6 trén va doanh nghiép 1a don vi chdp nhan hoic khong
v6i yéu cau ciia khach hang. Pung trude su canh tranh ctia d6i thu va su phat trién cia
Thi trudng, mdi mot doanh nghiép can phai cé nhiing phuong an dé co thé phuc vu
khach hang mot cach tot nhat.
1.6.3.4. Moi quan h¢ va uy tinh

Pay chinh la tiém luc vo hinh tao nén sttc manh cua doanh nghi¢p. Su tac dong
nay la sy tdc dong phi lugng, khong thé dong dém duoc, tinh toan dugc. Nhung strc

anh hudng cia nd lai rat 1é6n. Vi néu c6 moi quan hé rong va sy uy tinh cao sé€ gitip
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doanh nghiép c6 nhi€u co hdi va nhi€u doi tac hon; tir dd s€ nang tdm quan trong cua

doanh nghiép cao hon trong kinh doanh.
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CHUONG II: THU'C TRANG HOAT PONG KINH DOANH CUA CANG
TONG HQP THI VAI

2.1. Tong quan vé Cang tong hop Thi Vai
2.1.1.  Giéi thigu v& Cang tong hep Thi Vai

Puoc thanh 1ap ngay 21/7/2014, Cong ty c6 phan Cang tong hop Thi Vai 1a don
vi quéan 1y, khai thac Bén Cang tong hop Thi Vai theo hop dong thué vai thoi han 30
nam tir cuc Hang hai Viét Nam. K¢é thira nhitng kinh nghiém quan 1y khai thac Cang tir
nhimg c¢6 dong 16n manh, Cang tong hop Thi Vai da nhanh chong di vao hoat dong 6n
dinh va dat tdc d6 tdng truong nhanh.

Muc tiéu hoat dong ctia tong Cong ty 1 dwa Cang tong hop Thi Vai trd thanh mot
trong nhitng Cang tong hop 16n manh trong khu vuc Cai Mép - Thi Vai. Cang tong
hop Thi Vai nam bén bo trai song Thi Vai, cach qudc 16 51 3km, cach Thanh phd Ho
Chi Minh 70 km va 45 km dén thanh phd Viing Tau. Giao thong bd va dudng thuy
thuan tién két ndi v&i cac cum cong nghiép tai Ba Ria - Viing Tau, Pong Nai, Binh
Duong va TP.H6 Chi Minh qua qudc 16 51, cao toc TP.HCM - Long Thanh - Dau
Gidy; Cao toc Bén Lirc - Long Thanh, Cao toc Bién Hoa - Viing Tau, két ndi véi cac
tinh Pong bang song Ctru Long, Pong Nai, Binh Duong qua hé thdng giao thong thuy

thuan tién.

CANG TONG HOP THI VAI
THI VAI GENERAL PORT

—— a . B T

b A _ - . . & f
— [
THTEANN T-r&-" r& V777 ST

-

Hinh 1: Cong Cdng tong hop Thi Vai
(Nguon: Phong Thirong vu - Marketing Céng tong hop Thi Vi)
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2.1.2.  Lich sit hinh thanh Céng tong hgp Thi Vii

Cang quéc té Cai M¢ép - Thi Vai la Dy an dau tién Chinh phu Viét Nam lya chon
nha khai thac Cang thong qua hinh thirc ddu thau rong rii trong nudc theo Nghi dinh
21/2012/ND-CP ngay 21/3/2013 cua Chinh phu vé quan 1y Cang bién va ludng hang
hai, tién t6i pha bo dan su doc quyén, ting tinh canh tranh, nang cao chat lwong dich
vu va tao budc dot pha cho cac doanh nghi€p khai thac Cang cua Viét Nam, dap ung
cac cam két cuia Viét Nam sau khi gia nhap T6 chirc thuong mai thé gidi (WTO).

Puoc su chép thuan ctia By Giao thong Van tai tai Quyét dinh s6 172/Qb-
BGTVT ngay 17/01/2014 vé viéc phé duyét két qua danh gia hd so du thau géi thau sb
2 “Lya chon bén thué khai thac bén Cang tong hop Qudc té Thi Vai” do Nha nudc dau
tu bang ngudn von vay ODA ctia Chinh phu Nhat Ban, ngay 07/3/2014, Cuc Hang hai
Viét Nam va Lién danh Cong ty TNHH MTV Cang Sai Gon - Cong ty Cang dich vu
Dau khi tong hop Phit My - Cong ty C6 phan Vinacommodities - Cong ty Co phan tap
Poan mudi Mién Nam - Cong ty C6 phan dich vu hang hai dau khi Hung Thai, di ky
két hop ddng cho thué khai thac Bén Cang tong hop qudc té Thi Vai.

Bén tong hop Thi Vai duoc thiét ké va xdy dung cho tau chd hang roi c&
Panamax cé trong tai 70.000DWT tong chidu dai bén 1a 600m. Cac cong trinh phu tro
kém theo gdm van phong diéu hanh, nha kho, thiét bi (2 gian cau da chirc ning 44.6
tén), xuong bao dudng, tram nhién li€u, mat san bai, céng kiém tra.

Bit dau tién hanh khai thac thir nghiém vao thang 03/2014 va chinh thitc thanh
1ap vao ngdy 21/07/2014 voi tén goi day du 1a Cong ty C6 phan Cang tong hop Thi
Vai ( THI VAI GENERAL PORT) dugc quan ly va khai thac boi Lién danh Cong ty
TNHH MTV Cang Sai Gon - Cong ty Cang dich vu Dau khi tong hop Phit My - Cong
ty C6 phan Vinacommodities - Céng ty C6 phan tap Poan mudi Mién Nam - Cong ty
C6 phan dich vu hang hai dau khi Hung Thai.

2.1.3. Co sé ha ting va trang thiét bi

a. Cdu Cing
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- Tbng dién tich khu dat: 28.2ha

- Tbng chiéu dai cau Cang
600m

- Chiéu rong: 40m

- Do sau trudc bén: -14m
- Kha nang tiép nhan tau:

93.366,7 DWT

L.

Hinh 2: Hé thong cau Cing

jelot "

(Nguon: Phong Thwong vu - Marketing_Cdng tong hop Thi Vii)
b. Kho, bai
Dién tich kho bai trai nhua hoan thién: 120.000m?*
Baii ngoai quan: 12.500m?*
C6 2 kho chira hang néng san va mot sé hang tong hop khac.
Dién tich kho 1: 4.000m? sirc chira khoang 7.000 dén 8.000 tin nong san.
Dién tich kho 2: 6.000m? stc chira khoang 25.000 dén 30.000 tin ndng san.

Hinh 3: Hé thong kho, bdi (Nguon: Kim Hdao)
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c. Trang thiét bi xép di

cA 1 e 3 < Sf’) lwgng . P
STT| Thiét bi chinh Nang luc (Chiéc) Ghi chu
j | Cauchandeda g, oo 446 tn 02
nang
) Cau chvan de da 45 thn 0
nang

P £ C6 thé xép do tau
3 Cau di dong 100 tan 01 4én 90.000 DWT
4 Gau ngoam 10m? - 25m? 12
5 Phéu x4 80m’ 08
6 Cau can 80 tin 04
7 Can treo 30 - 40 tan 08
3 Bing chuyén xép |C6 thé xép xudng tau 03

hang roi deén 7.000 DWT
9 Xe nang 5-25 tn 18

. .~ | Déapung xép do da
Dung cu xép do b S A 2
10 Khic dang céc ‘lf)al hang bay du
o1
Bdng 1: Danh sach Trang thiét bi xép do ciia Cdng
2.14. Cac dich vu tai Cang

Ké thira kinh nghiém quan 1y, khai thac tir cac c6 dong gop von, Cong ty da xay

dung d6i ngii nhan luc lanh nghé ¢ thé cung cip da dang cac dich vu chat lugng:

- Xép d&, van chuyén hang hoa gom cic mit hang chinh:

+ Hang nong sdn nguyén li€u thuc pham va chan nudi.

+ Hang gb dam.

+ Hang sit thép nguyén liéu va thanh pham nhu ton cudn, phoi thép, thép xay dung,

sat phé liéu, ong thép.

+ Hang dy 4n va siéu truong si€u trong.

- Cho thué kho, bai luu trir hang hoa.
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- Cung cép dich vu lién quan dén kho ngoai quan.
- Cho thué bai va thiét bi nang ha phuc vu cac du an ché tao cling nhu phuc vu van
chuyén, ha thuy cac cAu kién sau khi ché tao.
-  Cung cép dich vu Logistics cho cac du an, cac khach hang.
a. Xép dé hang héa
< Xép d& hang roi, khé

Céc mat hang roi kho c6 thé cung cap dich vu xép d&, van chuyén gom: Hang
nong san nguyén li¢u thuc ph?lm va chan nudi (lua mi, ngo, ba dau twong, ba hat cai,...),
than, phan bon, quing, vat liéu xdy dung, gb dim. V&i thiét bi duoc dau tu day di c6
thé cung lac tiép nhan hang hoa. 02 tau 16n vao dé xép d& Nang suat d& hang: 8.000 -

15.000 tan/ngay.

Hinh 4: Lam hang lia mi (Nguon: Kim Héo)
< Xép dé hang sdt thép
Cac mat hang chinh gém: Ton cudn,
phoi thép, nhém, sit phé liéu, thép xay dung
ong thép, thép tAm, gang thoi va cac nguyén
lidu, san pham thép khac. Nang suit xép d&
ludn duy tri & muc cao dap tmg nhu cau cta
khach hang. Nang sudt d& hang tén cudn:
10.000 - 15.000 tan/ngay Ning suit dd hang
phoi thép, nhém: 3.000 - 5.000 tdn/ngay.

Hinh 5: Xép hang ong thép lén tiu
(Nguon: Kim Hao)
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< Xép d& hang dy an, siéu trieong, siéu trong

Véi loi thé kinh nghiém khai théc tir cac co dong 16m, cing véi loi thé vé thiét bi,
Cang tong hop Thi Vai c6 thé cung cap dich vu xép d& hang du an, hang siéu trudong
siéu trong phuc vu xay dung cdc nha may tai cac cum cong nghi¢p lan can cling nhu
phuc vu xuét khau; dic biét kha nang két hop 02 cau bo cua Cang co thé xép do kién
hang dén 75 tan 14 loi thé rat 16n cua Cang tong hop Thi Vai. Ngoai ra con ¢ hé thong
cau Cang rong, nhiéu cau din, bii chira 16n va hoan thién rat thuan loi dé tiép nhan va

xép d& hang hoa.

Hinh 6: Xép ong quat gié (Nguon: Kim Hao)

&% Xép do hang déng bdo, kién

Cac loai hang dong bao, kién nhu phan bon, soda (bao jumbo va bao 50kg).
Ngoai ra, Cang c6 thé tiép nhan xép d& da dang céc loai hang hoa khac dong trong bao
kién.
b. Dich vu cho thué kho, bai

Véi dién tich bai rong, dugc dAu tu trai tham nhya nén rat thuan tién cho khach
hang trung chuyén va luu trir hang héa.

Dién tich bai c¢6 thé str dung 1én dén 120.000 m2.

Hai kho v6i stc chira khoang 32.000 - 38.000 tn nong san, thuan tién cho viéc

luu trit hang ho4, khai thac va giai phong tau.
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Hinh 7: Cho thué kho chira g6 vién nén va bdi chira g6 ddam+ong thép gié (Nguon: Kim Hdo)

2.1.5.  So do t6 chirc Cong ty
TONG GIAM POC
| i I
PHO TGD PHO TGD _PHOTGD
KINH DOANH KHAI THAC | | NONG LAM SAN
| l | I |
Phong Phong | |Phong Tai Phong Phong
Hanh Thuong | [chinh- K& bicu do- Ky thuat-
chinh-tong vu- toan Khai thac Déu tu
hop Marketing
BP BP BP || BP || Doi boi || Pbe || Poi T T6 || Khbi
Nhan ([ Hanh |[ Kinh || AT || Bao Giao || cong || PP |[|Cokhi|| Cau || Vin
su || chinh |[doanh|[ CL [| vé nhan ||[Xép dd|| tau || Bao || PT || phong
dudng

So do 1: So do té chirc Cong ty

Nhin chung Cong ty Cang tong hop Thi Vai duoc xdy dung trén mét so do to
chtrc hoan chinh. Co déy du cac phong ban, bd phan dé dam bao cong viéc dugc thuc
hién mdt cach suon s€ va hop li.

Tong giam dbc c6 chitc vu cao nhat trong Cong ty. Tiép dén 1a cac Pho tong
giam d6c phdi hop dé quan 1y hoat dong cua cac phong ban trong cong ty. Mdi phong

ban c6 cac bo phan, cac doi, to thuc hi¢n cac cong viéc cu theé.
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2.1.6. So @6 va chirc ning cac phong ban

a. Phong Hanh chinh tong hop

Trudng phong
Pho phong/ D01 trudng
Trudng phong Bao vé
|| Cv (0\Y% ] NV NV
Nhan su CNTT Tap vu Bao vé
L Cv NV - NV
Hanh chinh HC TH Lai xe
| CV NV | cv
Ké hoach Vin thu An toan
NV L | VC
Lé¢ tan Chat luong

So d6 2: So do té chire phong Hanh Chinh tong hop
(Nguon: Phong Thiong vu - Marketing Céang tong hop Thi Vi)

Quan 1y, diéu hanh cong tac quan tri, hanh chinh, vin thu luu trit cia Cong ty.

Tham muu cho linh dao Cong ty va t6 chirc thuc hién cac van dé vé xay dung,
phat trién va ung dung coéng nghé thong tin vao cac hoat dong san xuit kinh doanh
dich vu cua Cong ty.

Tham muu cho Lanh dao cac cong viéc cua Hoi déng quan tri, Ban tf)ng Giam
ddc; thuc hién céc cong viéc phuc vu cho su chi dao, diéu hanh cua Hoi déng quan tri,
Ban tong Giam ddc.

Tham muu cho lanh dao Cong ty quan 1y, diéu hanh cong tac to chic nhan su, lao
dong tién luong, dio tao, thi dua khen thudng - ky luat trong toan Cong ty.

Tham muu cho Giam dbc x4y dung va trién khai cong tac ké hoach san xuat kinh
doanh dai han, trung han va hang nim cua Cong ty trinh Hoi ddng quan tri Cong ty,

tong Cong ty phé duyét.
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Thuc hién cong tac quan 1y, kiém soat va dua ra cac kién nghi cai tién cho cac
hoat dong lién quan ti Hé théng quan 1y chét luong ctia Cong ty dam béo tuan thu
theo tiéu chuan ISO 9001:2008 va cac quy dinh chung cua Céng ty. Trién khai ap
dung Hé thdng quan 1y An toan-Strc khoe - Moi truong tai bd phan dam bao tuan tha
theo tiéu chuan OHSAS18001:2007, ISO 1400 :2004, cac quy dinh chung ctia Cong ty
va cac yéu cau cua luat dinh.

Tham muu, gitp viéc cho tong Giam ddc trong cong tic dam bao an toan lao
dong bao gém: k¥ thuat an toan, vé sinh lao dong, y té co quan, tuyén truyén, gido duc,
huén luyén bao ho lao dong, trang bi phong hd lao dong, boi dudng ca ba ddc hai.
Quan 1y stc khoe ngudi lao dong ciia Cong ty va to chire thuc hién cc ndi dung cua y
té co quan. Kiém tra, huéng dan nghiép vu, chuyén mén va cac mit hoat dong vé k¥
thuat an toan, vé sinh lao dong, cong tac y té cho cac phong, don vi truc thudc.

Tham muu dé xuét voi tong Giam déc Cong ty va thuc hién chu truong chinh

sach, chi thi, quyét dinh, quy ché, ndi quy cua Pang, phap luat cia Nha nudc va Cong
ty nham dam bao va duy tri an ninh chinh trj va trat ty an toan tai Cong ty.
T6 churc trién khai thyc hién cac phuong an, bién phap dam bao cong tac bao vé bi mat
Nha nudc, an ninh an toan va to chirc thyc hién nhiém vu qudc phong trong Cong ty
theo cac quy dinh ctia Cong ty, phéap luat Nha nudc. Thuc hién cac cong vi¢e khac do
tong Giam dbc phan cong.

b. Phong Thwong vu - Marketing

Trudng phong

\ 4

Pho phong
!

A 4 A 4
Chuyén vién phu Chuyén vién theo
trach hop dong doi cong ng

So dé 3: Sor do té chire phong Thuong vu - Marketing
(Nguon: Phong Thiwong vu - Marketing Cdng tong hop Thi Vii)
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Quan 1y thuc hién quy ché, quy dinh chung vé cong tac thuong mai trong toan
Cong ty.

Thuc hién cong tac marketing, quan hé céng chung, bao chi phuc vu phat trién
kinh doanh dich vu va phat trién thuong hiéu ctia Cong ty.

Thuc hién cong tac ddu thau, dam phan, ky két hop dong (khong thude dy 4n dau
tu mua sam thiét bi tai san ciia Cong ty) va trién khai cac dich vu cho khach hang.

Thuec hién cac cong viéc khac do tong Giam dbc phan cong.

c. Phong Tai chinh ké todn

Gibng nhu tén goi, chtrc ning dau tién ciia phong tai chinh ké toan chinh 1a quan
Iy cac nghiép vu ké toan - tai chinh. Quan 1y toan bd ngudn thu - chi tai chinh theo
dang phap luat hién hanh.

Tham gia tham muu trong viéc quan 1y, to chtrc thuc hién cac cong tac tai chinh
ké toan ctia doanh nghiép. Cap nhat lién tuc cac thu tuc hanh chinh va vin ban phap
luat lién quan. Phan 4nh st sao su bién dong cua tai san va ngudn vén dén cap lanh
dao. Giap giam ddc nam duoc cac ché do ké toan hién hanh va co huong hoat dong
dung dan.

Ngoai tham gia c¢b van cho cap quan 1y, phong tai chinh ké toan con ¢ chic nang phdi
hop hoat dong voi cac bd phan khac trong doanh nghiép. Pong gop y kién dé cai hién
hiéu qua lam viéc ctia cac bo phan.

d. Phong Diéu d - Khai thdc
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Trudng phong

v

Pho phong

v

.

v

CV
Diéu do

Tryuc ti€p di€u hanh cdc cong viéc san xuat, kinh doanh hang ngay va bdo cdo

biéu do
hién
truong/
Doc cong
xep do

Nhan vién
tong hop

v

Doi trudng
giao nhan

v

A

A4

Nhan vién
tong hop

Nhan vién
kho bai

So d6 4: Sor do té chire phong Piéu P - Khai Théc

tong Giam dbc Cong ty.

Ho tro cung céip dich vu nuéc sinh hoat cho cac tau thuyén.

Quan 1y, diéu hanh hoat dong xép d& hang ho4 tai Cang.

Tu van, tham muu cho Ban tong Giam doc Cong ty vé cac linh vuc: lam viéc véi

co quan quan 1y Nha nudc lién quan dén linh vuc nhu Cang vy, Cuc hang hai Viét

Nhan vién
cau can

(Nguon: Phong Thirong vu - Marketing Céang tong hop Thi Vi)

Nam; quan 1y phat trién va khai thac ciing theo Luat Hang hai Viét Nam.

Hudng dan, diéu phoi cac tau thuyén ra vao Cang.

Thuc hién céc cong viéc khac do tong Gidm doc phan cong.

e. Phong Ki thudt dau tw
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Trudng phong

v
Pho phong
v v v v
Té trwomg | | TOtrwong | | oo Té truong | |Chuyén vién
mua sam Co khi ydun Y t0 cau/ quén ly
Bao dudng Hng Phuong tién | | vét tu kho
v ‘ v v Y
cv cv Ky su NV NV
Bao dudng|Bao dudng | | thiét bi Lai cu Van hanh
dién thiétbi || co khi TBPT

So'do 5: Sor do té chire phong Ky Thudt - Pau Tuw

(Nguon: Phong Thiong vu - Marketing Céang tong hop Thi Vi)

Tham muu cho tong Giam ddc trong viéc nghién ctru va tién hanh xay dung céac
du 4n dau tu phuong ti¢n thiét bi, cac dy an dau tu xay dung co s¢ ha téng, cac cong

trinh XDCB cta Cong ty trinh Hoi dong quén tri Cong ty phé duyét va thyc hién cac

du 4n d6 theo sy phan cap cua tong Giam déc.

Tham gia cong tac tham dinh thau, ddu thau mua sim tai san ¢ dinh, vat tu, phu

ting, may moc, phuong tién, thiét bi trong nudc va qubc t& phuc vu san xuét kinh

doanh ctia Cong ty theo quy dinh phan cdp thim quyén ctia Hoi dong quan tri.

Tham muu cho tong Giam dbc vé van dé k¥ thuat, thiét bi san xuat. Quan 1y va

diéu hanh hoat dong ctia P01 phuong tién gom: Bang tai, xe tdi, xe so mi ro mooc, xe

cau, xe nang phuc vu cho hoat dong san xuét kinh doanh dich vu cta Cong ty.

Tu van va tham muu vé phuong dién k¥ thuat, sir dung, bao dudng va sira chita

co khi cho Ban tong Giam dbc va cac phong ban khac trong Cong ty.

Stra chita, bao dudng va gia cong cac thiét bi co khi trong Cong ty.

Dich vu vat tu, bao dudng, stra chira cua cac thiét bi co khi cho khach hang.

Thuc hién cac cong viéc khac do tong Giam dbc phan cong.

2.2. Thuyec trang hoat déng kinh doanh tai Cang tong hop Thi Vai

2.2.1.
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Trach VA Tai liéu/
n Tién trinh 2 =
nhiém bi€éu mau
Ban TGD A A K A s
an TGD/ Yéu cau tiép nhan tau [« Khach hang Xem a.
P.Khai thac/
v Yéu CTV-QT18-BMO1
P.Thuong vu
P.TGb/ Xem b.
Xem xé€t va X
i tha . Két - -

Khai théc/ 1ap k& hoach , e CTV-QT18-BMO02
P.Khai thac cAu bén v CTV-QT18-BMO03
Khong

P. Khai thac/
K¥ thuat/
.2 cya . Y Xem c.
Giao nhan/ Trién khai hién thuc cac budc tiép
. A nhan tau va khai thac
Bao vé :
P. Khai thac/ v v Xem d
‘ © tha ‘ S thua em d.
K thuat/ Phong khai thac Phong k¥ thuat
) CTV-QT18-BMO02
Giao nhan/ L ¢
— — CTV-QT18-BMO03
Béo vé Giao nhan Bao vé
\ 4 X
cm e.
‘ Lap Daily Report, Time sheet (dis/load),
Khai thac/ ROROC/GRL,Port Due, COR, Bang CTV-QT18-BMO5
Giao nhan phan chia hang hoa, tong hgp so liéu (dén)
hang hoa. CTV-QTI18-BM13
Xem f.
Khai thac Chuyén s6 lugng di x4c nhan véi CTV-QT18-BM09
khéc hang cho Th / K& toan.
ac hang cho Thuong vu/ Ké toan CTV-QTI18-BM10
Xem g.
Thuong vu/ Phat hoa don, thu tién hoic theo ddi
. A CTV-QT18-BM09
K¢ toan cong no.
CTV-QT18-BM10

So do 6: So do quy trinh khai thac hang héa tai Cang tong hop Thi Vai
(Nguon: Phong Khai thiac Cdng tong hop Thi Vi)

2.2.2. Quy trinh khai thac tai Cang tong hop Thi Vai
a. Tiép nhgn yéu ciu

Cac yéu cau tiép nhan tau dén tr nhi€éu nguon khac nhau: khach hang, cac doi

tac. Tong Giam ddc va cac Pho tong giam doc phu trach linh vuc Phong khai thac,

SVTH: Ngé Kim Hio DHI9LGI 30



Phong Thuong vu c6 thé cac Phong/ bd phan khac nhau ciia Cong ty s& tiép nhan yéu
cau tiép nhan tau. Phong dau mdi xir Iy cu yéu cau tiép nhan tau 1a Phong Diéu do -
Khai thac.
b. Xem xét va lip ké hoach ciu bén

Khi tiép nhan dugc yéu cau tiép nhan tau, Phong Diéu d6 - Khai thac s& can ctt
vao tinh chat hop dong dai han hay theo chuyén va chinh sich tra tién ddi v6i nhimng
khach hang s& cap nhat voi 1ap ké hoach tiép nhan tau (Berthing Schedule) theo mau
CTV-QT18-BMO1. Néu céc yéu cau tiép nhén tau khong duogc chép nhén hodc khong
thé sap xép dugc cau bén/ thiét bi thi s& thong bao khach hang/ dai 1y tau khong tiép
nhan tau. Néu yéu ciu tiép nhan tau dugc chip nhan va c6 thé sip xép cau bén/ thiét bi
thi s€ chuyén sang Trién khai hién thuc cac budc tiép nhan tau va khai thac.

c. Trién khai hién thwe cdc budc tiép nhin tau va khai thdc

Phong Diéu d6 khai thac s& 1ap Gia R

g -p y C;:’n(;l“;"::ll;nM]OZ

chap nhan cau hau theo mau s6 CTV- CANGTONG HOPTHI Vil CONG HOA XA HOI I NGIA VIET AN
Phong Diéu dj Khai thic Dic lip - T do - Hanh phiic

QT18-BMO02 giri dai Iy/ khach hang va lap RN bt B

Phii My, ngy 20 thing 09 nim 2022

A . A \ A ~ A Phu My town, date
ké hoach giao nhan hang (xép d&, van iy
X x T o
chuyén) theo mau CTV-QT18-BMO02 trong -
Tén tiu: Mv. ORIENTAL OAK Quic tich:PANAMA
1 I ‘ My Nationality
do néu co mot s6 thong so chinh cua tau, | wasisn s s 01570

khoi lll’O‘l’lg hé‘ll’lg h(’)a’ phu’ong an Xép d(~)', Dui I§: INDOCHINA SHIPPING SERVICE AND FORWARDING CO., LTD
A A A CA A X Agent/Cargo owner:
van chuyén, nhan luc, phuong ti€n YEU CAU | s pe s usioci s cine tine i 1 v
The Vessel is accepted o berth at Thi Vai General Part
S A A A A 1 AN GO VIEN
kém theo cac hO so vé ban lugc khai | 2 e s o
. y N , Thii gian cdp cdu: Ngay 21/09/2022 cip clu .
(Cargo Manifest), danh sach hang hoa | s o o cin i v e i o b s o
wjmcmﬁcwpmwma&wmu;wawwm;zmmmam

A mmm(rﬂ Vai General Port, the vessel’s executive according to
an, (Operation Department). All the cost regarding the

(Cargo List), so d6 xép hang (Stowage

Plan). Ké hoach giao nhan hang Phong

_ oK
Khai théac trién khai dén cac bod phan thudc R : md ﬁ%ﬂ
phong va dong thoi chuyén cac bd phan Ky
thuét, Giao nhan. Bao vé dé cac bo phan bd
tri nhan luc, thiét bi trién khai thyc hién. )
Hinh 8: Théng bdo chdp nhén tau_CTV-QTI8-BM02
(Nguon: Phong Khai thac_Cdng tong hop Thi Vii)
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Ké hoach giao nhan hang s€ dugc chuyén vién diéu d6 ké hoach chuyén dén
chuyén vién diéu d6 hién truong cling nhu thong bio cac ndi dung can thiét cho nha
thau phu. Chuyén vién diéu do hién trudng s€ can cu trén ké hoach tau dén va ké
hoach giao nhan hang s& bd tri nhin lyc tiép nhan tau va trién khai cong tac xép da,
van chuyén ngay khi tau dén. Trong qua trinh xép d&, van chuyén chuyén vién diéu do
hién truong s& 1a ngudi chiu trach nhiém don dbc, phdi hop cac Phong/ Poi trong
Cong ty va nha thau phuy dé trién khai xép d& hiéu qua.

Chuyén vién diéu do ké hoach 1a ngudi chiu trach nhiém chung vé cong tac khai thac
trong sudt ca 1am viéc do minh phu trach.

d. Nhiém vu cdc phong ban

< Phong Diéu Do - Khai Thac

THI VAI[? B

» Cong viéc

- Lién quan xép do KE HOACH GIAO/NHAN HANG T
A . . ., IENTAW STAR PATHFINDER Tivae e N
HH: B¢ nghi KH/ dai Iy ioumse  woami
NGAY BAT DAY
) . ~ . \ 1 , LAM HANG: Tl
1 thong tin va lam thu
£ £ A e Py ey P ) e
a i ol a o @ | @] @ ] -
tyc dang ki giao nhén [@E el NPT s T T P 0
h \ h J4 ] iR 5,500,000 i 110.00 5,390.00 | XE TAI / WH 234
ang noa. 2 - RIS 500,000 132000)  6488.000| XETAI/WH | 15
1,100.00| 2200 1,078.00
Lién quan dén tiép |° : il i = i _—j 4
- 55000 noo|
q p A I: NAFATSCO 450.00 .00 441.00| XETAI 234
nhan tau: Yéu cau [ © famolnile o et e
6 :‘3 VFM 10,560 21120]  1034880| XETAI/WH |15
. ne g o
phuong tién noi dia 5[ veuw X S N i
) ’ ’ 8 12 VINAFOOD 1/ NHD I 71 e “M“ —— TAU NHO 15
\ \ - ’ 5 14 — AU NHO 234
(tau/ sa lan) dang ki thu +—; TEN NG g mal__sztl e
\ C 5 10 z UNI PRESIDENT 1100 15 |
tuc vao Cang. - o8] =
) LA 20,84112)  22,000.00 49,82430
wAMC CONC ___d
> Biéumiu st dung: [ S 1 il | | =

1- Thiét bi: CAU TAU, XE CUOC, XE GAT, HOPE VINA, CAN CANG,
2- Nihan lye: CONG NHAN, LAI CAU VINA,
- Thol gian lam hang: THONG CA 24/24.
4+ Giao nhin kiém tra K phiéu nhd, khang giao qua lirgng hng trong phiéu, khong giao qué til

CTV-QT18-BM03

CTV-QT18-BM04 s
H2: 13247.94 MT APW
> Hd so/ ching tir o i
0O SO/ chun u v - =

i s —

yéu cau Wﬁ;
x  Xép do HH | -

Hinh 9: Ké hoach giao/ nhdn hang CTV-QT18-BM03
(Nguon: Phong Khai thac Cdng tong hop Thi Vi)
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- Phiéu PK phuong tién nhan hang CTV-QT18-BM04 kém theo:
+  Ban chinh 1énh giao hang (D/O) ddi v6i hang nhap.
+ Giéy gi61 thiéu co6 chir ki cua nguoi dai dién KH hoac don vi dugc uy quyén cho
ngudi dai dién giao nhan hang. Truong hop Gy quyén phai ¢6 gidy iy quyén ban chinh.
+  CMND cua nguoi duge giao nhiém vu dai di¢n giao nhan hang. Ban chinh va ban
coppy (ban chinh dé dbi chiéu).

- DK danh sach ngudi va phuong tién ra vao Cang dé giam sat giao nhan hang hoa:
+ DS s€ gui P.Khai thdc va Bao v€. Trudéng/Phé P.Khai thac hodc ngudi dugce uy
nhiém s& cin ctr ké hoach s& ki xac nhan vao gidy DK cia KH/PL/ giam dinh va
chuyén Bao vé theo ddi cho ngudi va PT ra vao.
+  Truong hop can thiét, truéng P.Khai thac c6 thé giao Pho phong/ Chuyén vién
Diéu d6 ké hoach hodc Poi truong Bao vé ki xac nhan.

- DK danh sach xe giao hodc nhin hang: DS s& dugc gii dén P.Khai thac. Cin cir
ké hoach, Truong P.Khai thac hoac CV Diéu do s& ké hoach s& ki vao DS (dong dau
P Khai thic) va chuyén Giao nhan va Bao vé cung véi ké hoach 1am hang hodc gui
trudce khi lam hang.

- CV biéu do hién truong voi CV Piéu do Ké hoach 1ap cac bién ban sy viéc doi
v6i cac su cb (néu cd) trong qua trinh tiép nhan tau va qua trinh xép d& hang hoa.

*  Thu tuc tié'p nhan tau

Chuyén vién diéu do ké hoach co trach nhiém yéu cau cac phuong tién thiy ndi dia
trinh cac gidy to theo quy dinh khi vao Cang (gidy phép cap Cang, gidy dang ky
phuong tién).

Chuyén vién Diéu d6 ké hoach sé& thu gidy ding ky va thu phi neo dau, coi budc day
ddi voi cac tau chay tuyén noi dia. Phi dich vu s€ duoc téng hop theo mau quy dinh va
chuyén Phong Tai chinh ké toan dinh ky cudi thang.

% Phong Giao Nhan

» Cong vi¢c

- Cap nhan thong tin vé KH, vé HH vao hé thdng can va hé thong theo ddi sb lidu.

- Lén ké hoach b6 tri nhan vién
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> Biéu mau st dung;

CTV-QT18-BMO03

CTV-QT18-BM04

> Ho6 so/ chung tir yéu cau

Ping ky nhan hang hodc xuat hang cia KH sau khi dugc P.Khai thac ky x4c nhan (ca
phiéu dang ky va danh sach phuong tién van chuyén) s& dugc Doi truong Giao nhan
hoic ngudi dugc ty nhiém kiém tra k¥ thong tin, sau d6 nhap vao hé thdng can va cac
s6 theo dai.

Doi truong/ ngudi duge ty nhiém s& pho bién dén tat ca cac NV Giao nhan dugc phan
cong.

% Phong Ky Thuat

» Cong viéc

- Lén ke hoach bd tri thiét bi, nhan luc 14i cau, truc dién, tryc stra chita thiét bi.

- Hudng dan an toan cho CN/NV nha thau, KH (néu can).

>  Biéu mau st dung:

CTV-QT18-BMO03

CTV-QT18-BM12

CTV-QT18-BM13

> Ho so/ ching tir yéu cau:

- K& hoach giao nhan hang tir Phong Khai thac chuyén s& dugc Truéng phong/
ngudi duge ty nhiém cdp nhat vao sb theo ddi ké hoach. Trudng phong/ ngudi duoc
iy nhiém s& 1én ké hoach phan cong cong nhan lai ciu, nhan vién tryc stra chita, truc
dién va kiém tra thiét bi dé chuan bj trién khai 1am hang.

- Trudc khi lam hang, Phong K thuat ctir Chuyén vién An toan hudng dan cac quy
dinh ctua Cang vé an toan khi lam viéc trong Cang. Viéc hudng dan ddi véi nhiing
nhoém cong nhan thuong xuyén lam viéc trong Cang c6 thé thyc hién 01 1an/ndm hoic
trude khi thuc hién xép dd hang co6 yéu cau cao vé an toan hodc khi c6 cap nhat maéi
quy dinh cua Cang.

¢ Phong Bao V¢
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» (Cong vigc:

- B6 tri NV Bao vé theo yéu cau ting chuyén tau.

- Theo ddi, kiém soat ngudi/ phuong tién ra vao Cang.
> Biéu mau st dung;

CTV-QT18-BMO03

CTV-QT18-BM04

CTV-QT18-BMI12
CTV-QT18-BMI3

> HO so/ chung tir yéu cau:

- Can cir K& hoach khai thac tun theo miu biéu CTV-QT18-BM13 va Ké hoach

giao nhan hang CTV-QT18-BM03 do Phong Khai thac chuyén, Poi truong/ ngudi

dugc uy nhiém s€ 1ap ké hoach bd tri nhan vién bao vé theo tung vi tri yéu cau d6i véi

timg chuyén tau.

- Cin ctr Pang ky nhan hang hodc xuit hang duoc Phong Khai thac chuyén, Doi

trudng/ nguoi dugc ty nhi€m sé kiém tra va phé bién dén moi nhan vién bao vé duge

giao nhiém vu.

e. Ldp Daily Report, Time sheet (dis/load), ROROC/GRL, Port Due, COR, Bing
phan chia hang héa, Tong hop sé liéu hang héa.

Sau mdi ca 1am viéc, Poi Giao nhan co trach nhiém giri bao cao s6 liéu vé P.Khai
thac. Nhan vién tong hop so lidu cta P.Khai thac s& phdi hop voi Poi Giao nhan kiém
tra s6 liu. Cac cong viéc cua mdi phong/ B4 phan dugc thuc hién nhu sau:
< Phong Diéu d6 Khai thac
» Cong vi¢c:

- Lap Daily Report/ Time sheet (xép dd).
- ROROC hodc GLR.

- Port Due.
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- Béng phéan chia hang cTv-oTisBpos

Ban hanh lin 1
THI VAI GENERAL PORT

hé GENERAL . h AT L
oa. PORT Phumy I industrial Zone, Tan Thanh District,
Ba Ria — Vung Tau Province, S.R.Vietnam
Tel: 84-64-3 898773 _, Fax 84-64-3 898774

A , , \
- Lap bao céo ngay. DAILY REPORT
DISCHARGING
T 5 h O 16 ?;l,:ni Rt Chrgs loading/discharging. | ST?:.;:?T;;“ WHEAT IN BULK
- Ong QP cong V1¢C Port n:‘y'loadin;discharging = THI VAI.GENERAL PORT
Co d loading/discharging : 17H30LT-11/01/2019
thIIC hlén | pare [weekspay] From TO RECORD
: : [For discharging/loading activities
2 ~ 7:00 9:00 Dis with 4 gangs at H1,2,4,5 by ship and shore’s rane
> Bléu méu S{I dung: 9:00 15:45 Dis with 4 gangs at H1,2,3,4, by ship and shore’s rane, finish H 4
: ﬁ}" . 23:20 Dis with 4 gangs at H1,2,3,5 by ship and shore’s rane, finish H 1
20 24:00  |Dis with 3 gangs at 12,35 by ship and shore's rane.
CTV-QT 1 8_BM05 bgool' 2:30 Dis with 3 gangs at H 2,3,5 by ship and shore's rane, finish H 2
- 2:30 7:00 Dis with 2 gangs at H 3,5 by ship and shore's rane,
i 7:00 8:15 Dis with 2 gangs at H 3,5 by ship and shore's rane, finish H 5
CTV_QT 1 8_BMO6 I s 9:25 Dis with 1 gangs at H 3 by ship and shore's rane, finish ALL.
uantity
b4 Hold Total Balanced
CTV-QTl 8_BMO7 hoac !!nn‘m- 2,223.650 760.040 11,412.130 FINISH
2 1,243.080 681.470 13,091.040 FINISH
CTV_QT 1 8_BM08 _,7,,“ ' ;?«:zon | 1280830 2.264.030 59.970
4 587.570 13,370.530 FINISH
s | 1220800 | 1701160 10,564.390 “1.510
CTV-QT18-BMO09 B aarsedieaid frem AV 1o AM -
50,841.120 | 6.249.000 | 4.432.500 50,702.120 139.000

CTV-QT18-BM11 THE MASTER / C.O OPERATION DEPT

THTUAL GENEF \
CTV'QT 1 8_BM 1 2 M/V ST@HFIND]ZJI %ofr

f’aMWﬂ'? Ll d

I @0 /a PGS S LICE

Hinh 10: Daily Report CTV-QTI18-BM05
(Nguon: Phong Khai thac_Cdng tong hop Thi Vi)

> Dién giai:

Pau mdi ca, chuyén vién didu d6 ké hoach s& lap Daily Report cho ngay trude d6 cin
ctr trén nhitng s liéu tu theo ddi va d6i chiéu véi sb lidu do chuyén vién diéu do hién
truong va didu do nha thau ghi chép. Sau khi hoan thanh xép d& hang hoa va trude khi
tau roi Cang, Chuyén vién diéu d6 ké hoach s& 1ap Time Sheet (xép d&). Daily Report
va Time Sheet s& dugc ky hang ngdy véi dai dién tau (thuyén truong/ Pai pho) ddi véi
nhimng tau hang ndng san, sit phé liéu hodc tau c6 yéu cau theo ddi thoi gian xép d&
hang hoa.

- Sau khi két thiic 1am hang va trude khi tau roi Cang, chuyén vién diéu d6 ké hoach
s& 1ap ROROC hodc GLR (tau xuét), Port Due ddi voi nhiing tau chay tuyén nudc
ngoai. Cac giﬁiy to néu trén dugc dai dién tau ky xac nhan 1a co s& dé phat hoa don thu
tién tir DL/ KH. Dbi v6i tau nodi dia chuyén vién Diéu d6 ké hoach sé& truc tiép thu tién
cau bén, coi budc day va lap hang theo dbi dé lam co sé chuyén P.Tai chinh Ké toan.

- Chuyén vién diéu do hién truong c6 trach nhiém ghi chép cac van dé ton tai can

Iru ¥ ciing nhu thoi gian 1am hang vao so theo ddi giao ca.
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- Chuyén vién diéu do ké hoach c6 trach nhiém kiém tra tong hop bao cdo ngay theo

Mau CTV-QT18- BM12 giri P. TGP Khai thac, TGD.

- Nhan vién theo ddi sd liéu s& cin ¢t trén cac sd licu tir chuyén vién diéu do giao
nhan dé kiém tra ddi chiéu s6 liéu. Khi s6 liéu dd chinh xac s& 1ap bang téng hop dich
vu theo Mau CTV-QT18-BM10 va chuyén khach hang xac nhan. Sau d6 cac ho so nay

s& dugc chuyén Phong Thuong Vu (c6 xac nhan thoi gian) dé Phong Thuong vu tap

hop hd so thanh todn chuyén Phong Tai chinh Ké toan.

THI VAR

CTV-QTI18-BM06

Ban hanh lin 1
THI VAI GENERAL PORT

Phumy I industrial Zone, Tan Thanh District,
Ba Ria — Vung Tau Province, S.R.Vietnam
Tel: 84-64-3 898773 , Fax 84-64-3 898774

MV : STAR PATHFINDER
Quanity of Cargo loading/discharging 50,841.120 WHEAT IN BULK
Port of loading/discharging : THI VAI GENERAL PORT
Commenced loading/discharging : 17H30LT-11/01/2019
| paTE |WEEK'SDAY FROM TO RECORD
- ||For discharging/loading activities
e The M/V berthed at Thi Vai port

Waiting innitial draft survey and preparing for dis

Commenced dis with 3 gangs by ship's crane H 1,4,
shore's crane H 2

Dis with 4 gangs by ship's crane H 1,4,5, shore's crane H 2

Dis with 4 gangs by ship's crane H 1,4,5, shore's crane H 2

Dis with 5 gangs, H 1,2,4,5 by ship'crane, H2 by shore's crane
Dis with 4 gangs, H 1,2,4,5 by ship'crane
00 Dis with 4 gangs, H 1,2,4,5 by ship'crane
w_ Dis with 4 gangs, H 1,2,4,5 by ship'crane
kel ' Dis with 4 gangs at H1,2,4,5 by ship and shore's rane
13-01-2019 [ SUN 11:30 1230 [Meal time
12:30 23:30 Dis with 4 gangs at H1,2,4,5 by ship and shore's rane
23:30 24,00 Meal time
7:00 9:00 Dis with 4 gangs at H1,2,4,5 by ship and shore's rane
14-01-2019 MON 9:00 15:45 Dis with 4 gangs at H1,2,3,4, by ship and shore's rane, finish H 4
15:45 23:20 Dis with 4 gangs at H1,2,3,5 by ship and shore's rane, finish H 1
23:20 24,00 Dis with 3 gangs at H 2,3,5 by ship and shore's rane.
0:00 2:30 Dis with 3 gangs at H 2,3,5 by ship and shore's rane, finish H 2
R s0ib e 2:30 7:00 Dis w?th 2 gangs at H 3,5 by ship and shore's rane,
7:00 8:15 Dis with 2 gangs at H 3,5 by ship and shore's rane, finish H §
8:15 9:25 Dis with | gangs at H 3 by ship and shore's rane, finish ALL.
THE .0
| M/V ST, DER

. pECEIPT 0T
W FREIULIE

s

Hinh 11: Time Sheet CTV-QT18-BM06
(Nguon: Phong Khai thiac_Cdang tong hop Thi Vii)
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« DO61 Giao nhan

» Cong viéc:

- Lap ROROC hoic GLR (hang xuit) cho nhiing tau chay tuyén ndi dia.

- Lap COR hoic bién ban ddi v6i hang héa hu hong.

> Biéu mau st dung;

CTV-QT18-BMO07

CTV-QT18-BM08

> Dién giai:

- Sau khi hoan thanh xép hoic d& hang mdi phuong tién, nhan vién Giao nhan ¢
trach nhiém 1ap ROROC hodc GRL dbi voi nhing tau/ sa lan chay tuyén ndi dia.

- Trong qua trinh xép d& hang, néu phat hién hang c6 hu hong hodc bat thuong, NV
Giao nhan s€ nhap COR hodc bién ban dé x4c nhan voi tau/ dai 1i/ KH tinh trang cua

HH.

THI vAl'GiE-/
- Frid Jant

CARGO MENTIONE

Desecription of ca

“GRAND TOTAL: g o 50,841.120 o
’ B Z =] : i
e & mMTS
= 50702.120 MTS Hag
] = -
enced discharging at: I Friday, January 11, 2019 o 5 =
Cor ﬂplargéd ‘djséﬁargmg at: | ST 3 2 o
* Discharged by shore's cranes: o =t 13120.22 MT
i Dlschar‘ged by ship's cranes: . 37581 900 MT
k £y for
Sy o i o
- Cargo rqport ber :
8- Vessel: STAR ATHFlNDI;RL:i :
The Master/Chief \cer

M/V ST TR
Ge rwyw‘,f%j:-'

Hinh 12: Report On Reciept of Cargo CTV-QTI18-BM0O7
(Nguon: Phong Khai thac_Cadng tong hop Thi Vi)
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| ————
CTV-QT18-
Ban uinh'm&“e

THI VAI GENERAL
Phu My | Industrial Zone, Phu My Eard, Phu E?TI};

Ba Ria — Vung Tau Province, S.R.Vietnam
Tel: 84-64-3 898773 , Fax 84-64-3 898774

] B No:
GENERAL LOADING REPORT

- ORIENTAL OAK 1.1- Flag: PANAMA
s THI VAI GENERAL PORT - VIET NAM

11,000.000

11,000.000

re's Figure: 10986.830 Mts
raft's Figure:

R —
Hinh 13: General Loading Report CTV-QTI18-BM0S
(Nguon: Phong Khai thac_Cdng tong hop Thi Vii)

. Chuyén sé lwong da xdc nhin véi khdc hang cho Thwong vu/ Ké todn

Sau khi d3 kiém tra ddi chiéu sb liéu chinh xac, phong Khai thac (NV tong hop sb
liéu) s€ 1ap cac loai ho so sau:
- Port Due (ky véi tau) cho phan phi ciu bén va phi lién quan.
- Bang tong hop dich vu theo mau CTV-QTX-BM10 va chuyén khach hang xéc
nhén. Viéc xac nhan c6 thé qua fax, scan gui qua mail.
2. Phat hoa don, thu tién hodc theo déi cong ng

Céc ho so néu & Muc “f” sau khi duoc khach hang xac nhan s& dugc chuyén
phong Thuong vu tip hop hd so cung voi hop dong, bang tinh phi ....) dé chuyén
phong Tai chinh ké toan dé phat hanh héa don thu tién.
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h. Lwu ho so
- 01 ban chinh Ké hoach giao nhan hang (CTV-QT18-BMO03). Gidy chap nhan tau
(CTV-QT18-BM02) s& duoc tai phong Diéu d6 khai thac. 01 (mot) ban coppy Ké
hoach Giao nhdn hang s€ dugc luu tai phong Ky thuét, D61 Giao nhan Doi Bao vé.
- 01 ban cac loai hd so: Port Due, Time Sheet, Bang téng hop khdi Iwon dich vu sau
khi x4c nhan (CTV-QT18-BM10) s& duoc luu tai phong Khai thac. 01 ban s& chuyén
phong Thuong Vu dé tap hop ho so thanh toan chuyén TCKT.

Cac ho so khac: Daily Report, time sheet (loading/unloading), thong béo tau dén
va céc gidy to khac sé luu tai phong Khai thac theo timg chuyén tau.

2.2.3.  Biéu miu 4p dung

STT Ma hi¢u Tén méu biéu
1 CTV-QT18-BMO1 Berthing Schedule
2 CTV-QT18-BMO02 Acceptance Noice
3 CTV-QT18-BMO03 Ke Hoach Giao/ Nhan Hang
4 CTV-QT18-BM04 Phieu Dang Ki Phuong Tien Nhan Hang
5 CTV-QT18-BMO05 Daily Report
6 CTV-QT18-BMO06 Time Sheet (Loading-discharging)
7 CTV-QT18-BM07 Report on Receipt of Cargo
8 CTV-QT18-BMO08 General Loading Report
9 CTV-QT18-BM09 Port Due
10 CTV-QT18-BM10 Work Completion
11 CTV-QT18-BM11 Ban Phan Chia Hang Hoa
12 CTV-QT18-BM12 Bao Cao Ngay
13 CTV-QT18-BM13 Ke Hoach Khai Thac Tuan
14 CTV-QT18-BM14 Danh Gia Ket Qua Khai Thac Tuan

Bdng 2: Danh sach biéu mau sir dung trong quy trinh khai théc tai Cang tong hop Thi Vdi
(Nguon: Phong Khai thic Cdng tong hop Thi Vai)
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2.24. Chi tiéu qua trinh
. Thoi gian o TAn suat e
NOi dung N Phan tich L B0 phan
STT o thu thap . . phan tich X
chi tiéu R . thong tin S on phu trach
thong tin chi tieu
Thoi gian . .
. 1 Trén 90% so luong
sap Xep \ L A an A an
) tau dap ung tién do N bicu do
1 theo cam Quy P P Tuan o
L g x€p do nhu cam két Khai thac
két véi o .
. . vo1 khach hang
khach hang
Bdng 3: Chi tiéu qud trinh khai théc tai Cang tong hop Thi Vdi
(Nguon: Phong Khai thiac Cdng tong hop Thi Vi)
2.2.5. Két qua hoat dong ciia Cang tong hop Thi Vai

a. Téng sin lwong hang héa thong qua Céing

1,

1,

Ponvi: Tan

200,000
000,000
800,000
600,000
400,000
. | | |

0

2020 2021 2022

BQuy 1|  954,624.6860 942,820.6370 1,007,477.7970
OQuy 2| 1,039,419.4110 1,091,313.7750 1,015,631.2030
BQuy 3| 987,862.2920 1,056,502.7720 1,068,147.7330
EQuy 4| 1,136,273.2600 1,098,740.1210

Biéu do 1: Tong san lwong hang héa théng qua Cang (2020 - 2022)

(Nguon: Trich s6 liéu San lwong hang héa thong qua Cang Cang tong hop Thi Vii)
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Theo chia s& tir Phong Thuong vu - Marketing ctia Cang tong hop Thi Vai thi
tong san lwong hang héa & Cang dat hon 4 triéu tAn mdi nam (2020 - 2021).

Mic du trong nim 2020 va 2021 14 thoi gian dich Covid-19 nhung tong san luong
hang hoa thong qua Cang ting 0,5% (4.118.179,649 tan 1én 4.189.377,305 tan). Pay la
mot diéu dang muimg ddi v6i hoat dong kinh doanh ciia Cang trong thoi gian dich bénh
hoanh hanh.

Nhin chung hoat dong ¢ Cang vao quy 1 & cic ndm déu it hon so véi cac quy
khac trong nam. Piéu nay cho thdy khach hang ctua Cang da s6 1a cac doanh nghiép
trong nudc nén hoat dong kinh doanh chiu su anh hudng cua Tét Nguyén DPan rat 16n.

Sau ki Tét Céang bat dau hoat dong tro lai va c6 cuong do cao. Pugc thé hién qua
su ting 1én vé luong hang héa thong qua Cang quy 2 nam 2020 - 2021 1a 5.1894,364
tan (4,992%). Tuy nhién, sy ting trudng nay lai khong dugc thiy & quy 2 nam 2022,
boi luc nay Cang da di vao giai doan anh hudng cua dich Covid-19.

Tir quy 4 nam 2021 dén quy 2 ndm 2022 14 thoi gian Cang tong hop Thi Vi chiu
anh huéng do dich. Tuy nhién, nhin chung san luong thong Cang ¢ 3 quy dau nim
2022 van c6 chiéu ting 1én. Pay ciing 1 diéu dang mimng cho hoat dong ctia Cang.

b. Til¢ san lwong cac mat hang tai Cang
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Nam 2020 Nam 2021

Nam 2022
@ Nong san

O Sat thép
@ Than
M G6 vién, go dam

O Mit hang khac

Biéu do 2: Ti Ié san luwong cac mat hang (2020 - 2022)
(Nguon: Trich s6 liéu San lwong hang héa thong qua Cang_Cang tong hop Thi Vi)

Luong sat thép thong qua Cang chiém ti 18 cao nhat qua cic nim.

Niam 2020 mét s mat hang khac nhu phan bon, dudng, mubi... chiém ti 18 thap
nhit (13%) nhung tinh dén nam 2022 di tang 4% (tir 13% 1én 17%). Diéu nay di cho
thiy kha ning dap tmg cac dich vu nho 1¢ cua Cang tong hop Thi Vai c¢6 xu hudng
tang.

Nong san dugc xem la mdt hang chinh tai Cang nhung ti I¢ sdn lugng ndng san &
nam 2021 va 2022 lai chiém ti 18 thip nhit. Va c6 xu hudng giam manh qua cc nam.
Tir ndm 2020 dén ndm 2022 d3 giam 9% (tir 18% con 9%). Du biét van dé 1a do anh
hudng cua dai dich Covid-19 nhung day van 1a mot thach thic 16n ddi voi mat hang

néng san tai Cang tong hop Thi Vai.

SVTH: Ngo Kim Hao DHIILGI 43



c. Sdanlwong hang nong sdn thong qua Cang

Pon vi: Tan
300,000
250,000
200,000
150,000
100,000
50,000
0
Nam 2020 Nam 2021 Nam 2022
BQuy 1 58.,247.5600 187,107.4200 65,057.1700
BQuy 2 260,905.3600 232,413.8800 84,137.9100
EQuy 3 152,595.1800 59.,817.4700 123,656.2300
BQuy 4 280,541.800 35,957.8400

(Nguon: Trich s6 liéu San lwong hang héa thong qua Cang Cdng tong hop Thi Vii)

San luong hang ndng san tai Cang khong déu nhau qua cac quy trong 3 nim gan

day.

O 3 quy cudi ndm 2020 va 2 quy ddu nam 2021 san luong hang nong san chiém ti

1& cao, dic biét vao quy thit 4 nim 2020 dat ngudng cao nhét trong 3 nim gan day

(chiém 280.541,8 tan).

Tuy nhién do anh huong ctua hau dai dich Covid-19 nén san lugng nay dang co

chiéu huéng giam dan. Pic biét trong ndm 2021, san lwong hang nong san tai Cang co

Biéu do 3: San lwong hang néng san thong qua Cang (2020-2022)

xu hudng gidm manh tir ddu ndm dén cudi ndm va kéo dai dén dau nam 2022.

Mic du hang nong san & cac quy trong ndm 2022 chiém san luong thap so véi 2
nim trudc; nhung dang c6 chiéu hudng ting dan qua cac quy. Cho thay dugc su khoi

phuc nhanh chéng cua Cang sau anh hudng cia dai dich.
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d. Sdn lwong sit thép théng qua Cing

Ponvi: Tan

600,000
500,000
400,000
300,000
200,000
100,000
0
Nam 2020 Nam 2021 Nim 2022
BQuy 1|  409,234.7130 402,943.6330 274.,860.1390
OQuy 2| 302,467.4010 425,073.2360 391,361.4630
BQuy 3|  326,395.9380 398,363.5570 261,836.1290
EQuy 4|  443,635.9970 515,288.4520

Biéu do 4: San lwong st thép thong qua Cang (2020-2022)

(Nguon: Trich s6 liéu San lwong hang héa thong qua Cang Cdng tong hop Thi Vii)

Mic du san luong sit thép thong Cang chiém ti 1¢ 16n nhat so voi nhitng mit hang

khéac qua cac nam (2020-2022), nhung nhin chung thi san lugng nay tang gidm khong

déu nhau.

San luong & quy 1 nim 2021 c6 phan giam nhe so v6i quy 1 ndm 2020 (giam

6,291.01 tan). Sau d6 san luong lai ting 1én so voi cung ki. Dic biét & quy 2 ting

122,605.84 tan (tir 302,467.401 1én 425,073.236).

Pén 3 quy dau nim 2022 bit dau chiu anh huéng cua hau dai dich Covid-19 nén
san luong sat thép da dot ngodt ha thap hon so vai cing ki nam 2021 va 2020. Mic du
san luong sit thép & quy 2 nam 2022 c6 ting 88,894.06 tan so v&i quy 2 nim 2020,

nhung so véi 2021 thi san lugng ndy van c6 chiéu gian xudng va giam di 33,711.77

tan).
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Cudi nam 2021 san luong sat thép dat ngudng cao nhat tir nam 2020 dén quy 3
nam 2022 13 515,288.452 tan, nhung quy 3 nim 2022 san lugng dd giam gan 50%.
Mic du san lugng thong Cang giam di rat nhiéu vao ndm 2022 nhung sat thép van gii
vi tri ding dau so véi tat ca cac mit hang khéc tai Cang; Pay 1a mot van dé rat dang lo
ngai cho tinh hinh hoat dong tai Cang.

2.3. Phén tich mé hinh SWOT ciia Cang tong hop Thi Vii

2.3.1. Pi¢m manh

a. Co cé vit chit diy dii, ddp ieng nhu cdu hoat dpng

- D¢ sau bén: C6 thé dén céc con tau 1én dén 93.366,7 DWT

- Kho béi rong: C6 kha ning tiép nhan, lam hang va luu kho nhiéu mit hang cung
mot thoi diém.

- Trang thiét bj day du va hién dai: Gitp toi vu hoa thoi gian 1am hang, va an toan
cho nguoi lao dong.

b. Vi tri dia li thudn lgi cho viéc phat trién giao théng dwong thiiy va bg

Toa lac bén bd trai song Thi Vai, cach qudc 10 51 3km, cach Thanh phd H6 Chi
Minh 70 km va 45 km dén thanh phd Viing Tau. Cang tong hop Thi Vai c6 h¢ thong
giao thong b va duong thuy thuén tién.

Két ndi voi cac cum cong nghiép tai BR-VT, Dong Nai, Binh Duong va TP.Hb
Chi Minh qua quéc 16 51, cao tdc TP.HCM - Long Thanh - Dau Gidy; Cao téc Bén
Lirc - Long Thanh, Cao toc Bién Hoa - Viing tau; két ndi véi cac tinh Pong bang song
Ciru Long, Pong Nai, Binh Duong qua hé théng giao thong thuy thuén tién.

c. H¢ thong qudn Iy nhén sw chit ché

Cang tong hop Thi Vai dugc hinh thanh véi mot hé thong quan 1y nhan sy c6 day
du cac phong ban phuc vu cho cong tac tai Cang.

Ban lanh dao cong ty c6 trinh do chuyén moén cao, cd cai nhin toan dién, ding
ddn vé cuc dién kinh té. Mi mot mang déu cé cac Pho tong giam dbc riéng dé dap
tmg duogc trinh do chuyén moén ciing nhu phan bd coéng viéc mot cach hop li cho céac

phong ban.
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MObi mot phong ban, bd phan déu co nhitng nghiép vu va chirc ning riéng. Gitp
nhan vién c6 thé tip trung vao chuyén mon cta minh, 1am viéc c¢6 hiéu qua va nang
cao nang Suét.

d. Dji ngii hoat dpng tai chinh ké todn c6 trinh dp chuyén mén viing chic

Hoat dong tai chinh ké toan duoc xem 1a nong cbt 1a noi quyét dinh su song con
ciia Cang. Chinh vi vdy ma Cang tong hop Thi Vai rat quan tim dén hoat dong nay;
duoc thé hién rd ¢ khau tuyén dung va xuyén sudt qua trinh 1am viéc cta nhan vién.
Yéu cau phai c6 kién thic chuyén mon t6t, am hiéu vé nghiép vu ké toan, cac diéu
khoan, quy dinh va nguyén tic lam viéc trong vi tri ké toan... ddng thoi trong qua trinh
lam viéc nhan vién phai hoc hoi, rén luyén dé bd sung nhiing kién thirc va ki ning
chuyén mén. Diéu nay di gitp Cang c6 duoc mot doi ngii viing chic vé ki ning trong
cong tac xur li gidy to va mot s cong viéc lién quan.

e. C6 huwong din phwong phdp lam hang cu thé cho tieng mdt hang

Cang tong hop Thi Vai dd xdy dung quy trinh va huéng dan phuong phap 1am
hang cho timg loai hang, giup cac can bd cong nhan vién trong timg bo phan hiéu rd
duoc vai tro trach nhiém ctia minh trong qua trinh 1am hang. Piac biét d6i voi nhiing
nhan vién méi chua thanh thao cong viéc, ho c6 thé tham khao quy trinh dé c6 cai nhin
téng quan va dé hinh dung nhiém vu cua ban than hon. Tao sy lién két chat ché va
sudn sé& trong toan qua trinh lam hang. Picu nay da goép phan rat ngan thoi gian lam
hang trong Cang.

2.3.2.  Piém yéu
a. Thiéu nguon lao dong cé chit lwong cao

Ngudn nhan lyc chi ¢ tdm trung, chua duoc dao tao chuyén mon va khong cé
trinh d6 cao dé c6 thé su dung cac cong nghé hién dai nham ti wu hoa qué trinh hoat
dong kinh doanh tai Cang.

b. Céng nghé thong tin chwa dwoc dp dung nhiéu

Cung v6i su phat trién ciia cong nghé thong tin, su ra doi ciia quan ly Cang bién
bang cac cong nghé thong minh, viéc van hanh Cang bién ngay cang hién dai, dé dang.
Dic biét, nhitng thach thirc tir dich COVID-19 dang thuc day qua trinh tu dong hoa

trong linh vuc Cang bién, logistics va s& tré thanh xu hudng chinh trong thoi gian toi.
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La mot Cang lam hang véi quy mo khong qua 16n nén Cang tong hop Thi Vai con bi
han ché vé kinh té ciing nhu ning lyc nhan su chua dap Gng duoc trinh do chuyén mén
cao nhu nhimg Cang bién 16n khac. Chinh vi vay, Cang tong hop Thi Vai van chua ap
dung céc yéu td cong nghé cao vao qué trinh kinh doanh. Piéu nay da kim ham su phat
trién ctia Cang.
c. Hoat dong Marketing chwa dwoc chu trong

Nhén thirc duoc tAm quan trong ctia cong nghé thong tin, hiu hét cac hoanh
nghiép hién nay du 16n hay nho déu dua vao hoat dong marketing dé quang ba thuong
hiéu cua minh, gip khach hang biét thuong hiéu va lga chon dich vu cua cong ty.
Pong thoi, duy tri sy quan tim ciia khach hang voi hang héa dich vu dugc tiép Thi.
Py ciing chinh 1a cau ndi gitta ngudi cung cap hang hoa dich vy va nguoi tiéu ding..
Tuy nhién, hién nay Cang tong hop Thi Vai van chua tap trung nhiéu vao yéu tb nay.

Theo tim hiéu, hién nay Cang tong hop Thi Vai c6 mot tai khoan Facebook mang
tén “Cang Oda Thi Vai” dé cap nhat nhat cac thong tin lién quan va hoat dong cua
Cang nhung tai khoan nay khong dugc nhiéu ngudi biét dén va hoat dong ciing khong
nhiéu. Ngoai tai khoan nay, Cang chua c6 mot web page hay nhiing trang mang xa hoi
khac dé quang ba vé Cong ty.

Pay c6 thé 1a mot diém yéu khién Cang tong hop Thi Vai kho ¢ co hoi tiép can
khach hang tiém ning ciing nhu ting hiéu qua kinh doanh trong qua trinh hoat dong.
d. Chira ddp vrng dwoc nhu cdu vé sivc khée cho nhan vién

Dé c6 mot doi ngil nhan vién lam viéc hiéu qua thi diéu tit nhan vién phai co

thé luc t6t moi co thé 1am viéc mot cach nang dong va linh hoat. Cang téng hop Thi
Vai d3 thuc hién ké hoach an uéng, tu hop dé nhan vién co thé giai tdéa cang théng va
nang cao tinh than 1am viéc. Tuy nhién, theo quan sat thy nhan vién khong c6 chd dé
nghi trua sau mot budi sang 1am viéc mét moi. Pa sé nhan vién nam sé& tip trung vao
mot phong dé tan ngiu, nhan vién nir s& nghi tai ban 1am viéc hodc trai tham nim dudi
chan chd 1am cta chinh minh. Piéu nay it nhiéu ciing c6 tic dong khong tot dén chat
lugng cong viéc.
23.3. Cohoi

a. Ba Ria - Viing Tau thu hiit vén ddu tw trong va ngodi nwéc
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Ba Ria - Viing Tau la mét trong nhitng tinh c¢6 thu nhap binh quan dau nguoi
(GDP) cao nhit ca nudc. Theo Cuc Pau tu nude ngoai (B Ké hoach va Pau tu), tinh
Ba Ria - Viing Tau xép th tu ca nudc vé thu hiit von dau tu FDI véi tong s6 von dang
ky dén nay dat gan 33 ty USD.

Tinh tir ddu nam dén cudi thang 11/2022, cac khu cong nghiép trén dia ban tinh
da thu hat 43 du an, trong d6 15 dy an FDI, téng von ding ky gan 270 triéu USD, 31
du 4n trong nudc, tong von diang ky 7.094 ty dong, vuot 26,5% vé s6 luong du an va
22% vé vbn so v&i ké hoach dé ra.

Phat trién doanh nghiép c6 nhiéu khdi sic véi 1.900 doanh nghiép dang ky thanh
1ap mai va 596 doanh nghiép hoat dong tré lai.

Cac dy 4n ha tang giao thong két noi lién ving cia tinh dang dugc thyc hién theo
dung tién do yéu cau nhu: Puong bo cao toc Bién Hoa - Viing Tau, cAu Phudc An,
duong 991B, dudng Vanh dai 4 Thanh phé H6 Chi Minh doan qua dia ban tinh, duong
ven bién Viing Tau - Binh Thuén, dy 4n nang cip Cang hang khong Con Pao,... duoc
tap trung trién khai thyc hién theo ding tién do yéu cau. Céc hoat dong an sinh xa hoi,
tinh hinh qudc phong, an ninh duoc giit viing, 6n dinh.

Nam trong mot moi trudng c6 nén kinh té cao cling nhu thu hut duoc nhiéu
ngudn dau tu trong va ngoai nuéc, Cang tong hop Thi Vai c¢6 nhiéu co hoi dé phat
trién trong thoi gian t4i.

b. Hoat dong thwong mai Quoc té ting

Viét Nam gia nhap T6 chirc Thuong mai Thé gidi WTO di giam rdo can va ting
cudng cac hoat dong thuong mai Thé gidi. Piéu nay ciing gitip Cang téng hop Thi Vai
don thém nhiéu luot tau Qudc té trong thdi gian qua. PSi voi Cang bién néi chung va
Cang tong hop Thi Vai ndi riéng, ddy chinh 1a mot co hoi rat 16n dé hop tac nhiing
khach hang Qudc té tiém ning.

c. Ung dung cong nghé cao
Cong nghé 4.0 d3 va dang déng vai tro cha dao trong viéc phat trién kinh té cta
thé 2161 nd1 chung va Viét Nam noéi riéng. Ap dung cac tién bo khoa hoc ki thuét vao
qua trinh kinh doanh s& giup doanh nghiép c6 thé rat ngan thoi gian 1am hang, nang

cao hiu suat cong viéc, tao ni€m tin va thu hat nhiéu khach hang. DPung trudc thoi
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dai cong nghé cao nhu hién nay ciing nhu nhiing tiém ning san c6, Cang tong hop
Thi Vi c¢6 nhiéu co hoi dé nang cao gia tri ctia minh thong qua viée sir dung cong
ngh¢ ki thuat cao.
2.34. Thach thure
C6 thé noi, hién tai Cang téng hop Thi Vai van dang trén da phét trién va chua phai gip

nhing thach thirc 16n nao gy can tré d&én viéc kinh doanh.
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CHUONG III: PE XUAT GIAI PHAP NANG CAO HIEU QUA KINH DOANH
TAI CANG TONG THI VAL

3.1. Tam nhin va dinh hwéng ciia Cang tong hop Thi Vai
3.1.1.  Tim nhin ciia Céng tong hep Thi Vii

Cang tong hop Thi Vai 1a mét trong nhirng Cang nudc sau duoc dau tu cong nghé
hién dai tai khu vuc Thi Vai - Cai Mép, c6 vi tri thuan loi két néi giao thong véi cac
khu vye, nam trong cum Cang nudc sdu nén Cang tong hop Thi Vai c6 thé tiép nhan
duoc cac tau co trong tai 16n... Pap tng nhu cau tré thanh Cang trung chuyén qudc té
két ndi, thic ddy qua trinh phat trién cia cac dia phuong trong ving kinh té trong diém
clia ca nudc dua Pat Nude phat trién va hoi nhap Qudc té.
3.1.2.  Dinh huéng ciia Céng tong hgp Thi Vii

Véi muc tiéu dua Cang tong hop Thi Vai trd thanh mot trong nhitng Cang tong
hop 16n manh trong khu vie Cai Mép - Thi Vai. Cang di khong nging ddy manh kinh
doanh. Tuy nhién, dimg trudc su phét trién nhanh chong va sy thay doi kho luong cua
nén kinh té nhu hién nay thi dbi v6i mot doanh nghiép nho va thoi gian hoat dong
chua 1au nhu Cang téng hop Thi Vai chinh 1a mot bai toan kho. Vi vy, can co6 dinh
huéng dung din trong qua trinh kinh doanh cia Cang. D¢ thuc hién duoc muc tiéu trén,
Cang tong hop Thi Vai can khong ngimg nang cao hiéu qua kinh doanh, giit viing vi
thé trén Thi truong.
3.2. Pé xuit giai phai nang cao hiéu qua kinh doanh tai Cang

C6 hai nhém giai phap dé nang cao hiéu qua kinh doanh 13 Tang doanh thu va
Giam bét cac chi phi. Pung trudc su phat trién toan dién cta nén kinh té nhu hién nay
viéc giam chi phi s& gdy ra nhiéu mdi de doa vé chit luong trong kinh doanh; vi vay
mudn ting hiéu qua kinh doanh thi Cang tong hop Thi Vai can ting doanh thu cho
Cang. Dbi v6i nhom giai phap nay, Cang can thyc hién mot sé viée thé dé thay d6i két
qua cua cac yéu td tac dong dén hoat dong kinh doanh cua Cang. Cu thé 1a khic phuc
nhimg diém yéu ma Cang dang mic phai.

3.2.1. Pio tao nhan lyc chat lwgng cao
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Mot doanh nghiép co thé ton tai va phat trién duoc hay khong dua vao ngudn
nhan lyc. Vi vay, dé nang cao hiéu qua kinh doanh, diéu dau tién doanh nghiép can
1am chinh 13 nang cao chét lugng ngudn nhan lyc. Pé c6 nguodn nhan lyc chat lugng
tdoanh nghi¢p can tap trung vao ba yéu t6 chinh: tri luc, thé luc va tdm luc.

a. DPao tao nguon nhén lue chit lwong cao can di déi véi gidi phdp phdt trién kinh
1é (Tri lwc)

Céan t6 chie dinh ky céac khoa dao tao nhan sy, dugc cai thi¢n va phat trién theo
phan ludng nhan sy nhu méi va cii, quan 1y cip cao va nhan su cap dudi,... dé co giai
phap dao tao nguén nhan lyc hi¢u qua.

Pao tao nhan sy theo dinh hudng phat trién ctia cong ty 1a khong thé thiéu. N6 1a
mot trong nhiing yéu cau quan trong, giup cho doanh nghiép c6 duoc ngudn nhan lyc
nhu ky vong. Giai phap dao tao nhan sy s€ rd rang va hop 1y hon, phu hop véi quy mo
va phong céch, van hoa doanh nghi¢p hién tai.

Can gan két chién lugc kinh doanh va phat trién doanh nghiép theo timg thoi ky
dé quy hoach ngudn nhén lyc tai cac phong ban cho phu hop. Vi tri ciia nhan vién tai
phong ban 13 gi? Nhiém vu cong viéc ciia nhan vién nhu thé niao? Nhu cdu va nguyén
vong? Nhiing k¥ nang con thiéu sot?

Can lam mot ban danh gia va khao sat nhan vién trong cong ty, dé dua ra duoc
cac chinh sach dao tao va nhan lyc theo dung dinh hudng ctia doanh nghi¢p. Tur d6 cac
giai phap dao tao ngudn nhan lyc chic chin s& mang lai loi ich to 16n cho ké hoach
phat trién kinh té 1au dai.

b. Siét chit cdc quy ché ciia Cong ty (Tam luc)

Quy ché cong ty giup van hoa Gmg xir, moi truong lam viéc trong cong ty trd nén
van minh, lich str, hoa nha ky cuong nhung lai thodi mai, gitp cho hinh 4nh doanh
nghiép trong mat khach hang dugc nang 1én tam cao moi. Pay ciing chinh 1a cach dé
doanh nghiép xay dung ban sic cho riéng minh. Tir d6 tao duoc uy tinh va niém tin
trong long khach hang.
c¢. Trang bi ché nghi trwa cho nhén vién (Thé lwc)

Thé lyc gop phan khong nho dé tao ra ning suit lao dong. Vi vay, khong chi ning

cao tri thire cho nhan vién ma Cang tong hop Thi Vai can tao mdi truong nghi ngoi
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pht hop, gitip nhan vién c6 chd ngl nghi sau mot budi sang lam viéc day mét moi, va
ap luc. Pay ciing 13 thoi gian dé ho 14y ning luong phuc vu cho cong viéc trong nita
ngay con lai. Néu thé luc tt thi tinh than thoai mai va 1am viéc hiang say c6 hiéu qua,
nguoc lai néu co thé mét moi thi cong suét hoat dong s€ bi anh hudong. Cho nén viéc
tao mot moi trudng nghi trua cho nhan vién 1a hét stc quan trong, né gop phan nang
cao chat lugng d6i ngii nhan vién cia Cang...
3.2.2. Ap dung cong ngh¢ thong tin

Ngoai viéc &p dung cac cong cu cong ngh¢ co ban nhu Excle, Word, Gmail...
Cang tong hop Thi Vai can nghién ctu, cai cach va dwa nhimg san phdm cong nghé
hién dai hé trg hoat dong kinh doanh dé nang cao nang suét lam viéc cling nhu chat
lugng cong viéc.
a. St dung phin mém xir Iy va qudn ly chung

Cac cong viéc tir quan ly dén lap ké hoach va bao cao tién do lam viéc tai Cang
tong hop Thi Vai déu duogc téng hop thu cong, chua ¢ phan mém xt 1y hay quéan ly
chung nao. Néu Cong ty s dung cic phan mém quan 1y hang héa dé cap nhat don
hang trong ngay, khdi lwong hang t6n tai bii, theo ddi tinh trang hoat dong ciia Cang...
s& mang lai loi ich va hiéu quéa cong viéc cao hon. Ngoai ra, phan mém hoat dong gitp
giam céc cong viée thil cong, tiét kiém thoi gian ctia nhan lyc, dong thoi gidm sat duoc
tat ca cac hoat dong cua cong ty, nguoi quan 1y c6 thé nam bét tinh hinh san xuét chinh
xac va nhanh chong dua trén hé thong may chu ma khong phai phu thudc vao bao cao
cudi ngdy ctia nhan vién.
b. Xdy dung Website theo hwong twong tac voi khach hang

Tao mot trang web dé gidi thidu vé cac thong tin co ban ciing nhu cap nhat nhimng
hoat dong dang chil y 1a mot diéu hét stic quan trong ddi véi Cang ngay lic nay. Picu
nay gitp nhitng ngudi quan tim dén Cang, dic biét 1a cac khach hang tiém ning nim
bit dugc thong tin vé Cang. Co thé néi ddy 1a mot cach co ban dé xay dung thuong
hiéu cho doanh nghiép.

Ngoai ra, can thém mot sé cong cu tién ich khac dé tuong tac voi khach hang nhu
cong cu theo ddi don hang, theo ddi lich trinh tau, theo ddi chimg tir va ho tro giai dap

thiac mac ctia khach hang... Néu doanh nghiép xdy dung mot website kiéu nay khong
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nhig tiép can duoc v6i khach hang tiém ning, ma con giup khach hang ctia Cang chu
dong dugc trong viéc theo ddi don hang ctia minh; dong thoi viée gia dap cac thic méc
tryc tiép trén website cling phan nao 1am giam thoi gian gidi thiéu, phan tich cho ddi
tac trong khi dam phan.

Khong nhiing vay, viéc minh bach céc thong tin cling giup doanh nghiép c6 thém
niém tin ctia khach hang va ning tam uy tinh trén Thi truong.

3.2.3. Piy manh hoat dong Marketing

Pé viéc kinh doanh phat trién tdt thi doanh nghiép can tao ra chién lugc hiéu qua
vé dich vu, gid ca va uu dii. Hoat dong Marketing 13 chién lugc quan trong khong thé
thiéu sot trong nén cong nghé thong tin ngdy cang phat trién nhu hién nay. Hon nita no
cling gop phan trong viéc quang ba thuong hiéu mot cach hiéu qua.

Pé xay dung chién lugc marketing, can sir dung mo hinh SWOT phén tich diém
manh, diém yéu, co hoi, thach thirc. Dua trén su phan tich nay ching ta co thé nhén ra
duoc cai khach hang cin dé thay d6i phu hop, chung ta dang ban cai gi va ban cho ai.
Ciing nho vao d6 ma nang cao nang lyc canh tranh dé khach hang duoc huong loi tir
nhimg d6i méi va cai tién ciia Cang. Mot trong nhitng mong mudén hang du cua khach
hang khi lya chon dich vu Cang luén la:

- Nang sudt ¢ Cang 6n dinh.

- ba dang dich vu cho khach hang lya chon.

- Thu tuc giao nhan don gian.

- Luo6n dam bao dugc sy an toan cho tau va hang hoa.
- Giao nhan hang nhanh chong.

- Gidacudc hop ly...

Xay dung va quan tri thuong hi€u cong ty, cung tng dich vu hoan hdo, quang ba
hinh 4nh Cang dén cac hing tau thong qua cic phuong tién truyén thong 1a xdy dung
hinh anh tét dep trong mat khach hang va cong dong.

Pé nang cao hiéu qua kinh doanh ciia Cang tong hop Thi Vai thi marketing 1a

viéc khong thé thiéu. Cang sé& tinh cac chi phi 4p dung hiéu qua cho Marketing va
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truyén thong. Nhimng chi phi nay rat quan trong va dem lai hiéu qua cho cong ty. Gitp
cong ty phat trién theo tirng ngay.

Hién nay, cong cu kinh doanh dugc dung phd bién nhat trén thé gidi 1a cac trang
mang xa hdi nhu Google, Facebook,...Bén canh trang 16n d6 doanh nghi¢p con tham
gia cac trang khac dé marketing va kinh doanh onl nhu:

- Cac fanpage mang xa hoi bao gdm Twitter, Linkin, TikTok... dua thong diép va
thong tin dén khach hang.

- Website doanh nghiép: quang ba Thi truong toan cau, bat ky ai ciing c6 thé truy
cap dugc, dé tim kiém, tit ca thong tin c6 san trén website.

- Profile truc tuyén: giri cho khach hang c6 nhu cau tim hiéu cong ty.

- Tai liéu ban hang sales kit: ding dé quang cdo doanh nghiép ciling 1a bo tai licu
ban hang cua bd phan sale.

C6 thé noi rang tat ca cong cu kinh doanh online, muén thu lai hiéu qua tot nén
dau tu that tot. Vi tiéu chi dep - ngin gon - ding - hay. Hon nita nén tap trung vao
phan hinh anh va phong cach thé hién. Va pht hop véi myc tiéu dé ra.

Hoat dong nay kha phurc tap nén dé dat dugc két qua cao can mot doi ngl nhan su

co su hiéu biét sau rong va ki nang phan tich tot.
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KET LUAN

Hiéu qua kinh doanh c6 vai trd quan trong ddi véi sy ton tai va phat trién cua
doanh nghiép noi chung va Cang tong hop Thi Vai néi riéng, né cho thdy sitc manh
cua doanh nghiép do vé moi mat.

Pung trudc su phat trién vuot bac va sy thay doi khé luong nhu hién nay thi
nang cao hiéu qua kinh doanh luén 1a doi hoi cip thiét va 1a mdi quan tAm hang dau
ctia mdi doanh nghiép. Thoi gian qua Cang tong hop Thi Vai di va dang cd gang ting
ngay dé khong ngimg nang cao vi thé ctia minh trén Thi truong. Tuy nhién, do con
nhiéu han ché vé nhan lyc ciing nhu anh huéng hiéu béi dich Covid-19 nén hiéu qua
kinh doanh tai Cang van chua dat duoc nhiéu thanh tyu nhu mong mudn.

Pé khic phuc dugce didu ndy can chi trong viéc phan tich ki ludng cac hoat
dong kinh doanh dwa vao moé hinh SWOT. Pay viéc lam hét strc can thiét ddi voi mdi
doanh nghiép. Thong qua két qua phan tich, tim ra nhitng mit manh dé phat huy va
nhimg mit con yéu kém dé khiac phuc. Pong thdi nhan biét duoc co hoi dé phat trién
cling nhitng thach thirc ma Cang phai d6i mat. Tir d6 dua ra giai phap nham cai thién
va nang cao hiéu qua hoat dong kinh doanh ciia Cang tong hop Thi Vai.

Duya vao nhiing kién thirc da duoc hoc va thoi gian thuc tap tai Cang tf)ng hop
Thi Vi cing nhitng thong sd vé hoat dong kinh doanh ctia cong ty trong nhitng nim
qua, van dung kién thirc d3 hoc, em d3 d& xuat giai phap nhim nang cao hiéu qua kinh
doanh cua Cang tong hop Thi Vai. Hy vong v6i nhiing déng gop trén, Cong ty CP
Cang tong hop Thi Vai s& ngay cang phat trién va 16n manh, vuon xa va vuon cao,
mang dén gia tri bén viing cho nudc nha.

Trong qua trinh hoan thanh khoéa luan nay em da nhan duoc rat nhiéu su giup
dd tir Nha Truong, Cong ty CP Cang tong hop Thi Vai_noi em thyc tap va dic biét 1a
giang vién huéng ddn Th.S V& Thi Hong Minh. Em xin giri 10i cam on chan thanh
dén toan thé Ban 1anh dao, cac phong ban Cong ty CP Cang tong hop Thi Vai va dic
biét 1a 6 Th.S V& Thi Hong Minh da nhiét tinh gitip em hoan thanh bai khoéa luan nay.

Do han ché vé mat kién thurc cling nhu thoi gian thuc tap thuc té nén trong khoa
ludn ndy con nhiéu mit sai sot. Mong quy thay c6 va ban doc gop y dé em c6 thém

kién thirc va kinh nghiém hon.
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Phy lyc 1: Biéu miu Trong Quy trinh Khai Thac
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Phiéu diing ki phwong tién nhin hang _ CTV-QT18-BM04
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TAI LIEU THAM KHAO

“Ung dung cong nghé s trong khai thac Cang bién” ctia Bo Giao Théng Van Tai
Tai liéu “Quy trinh khai thac” ciia Cong ty CP Cang tong hop Thi Vai
S liéu thong ké “San luong hang hoa tai Cong ty CP Cang tong hop Thi Vai”

https://www.hoclamketoan.com/khai-niem-dac-diem-vai-tro-cua-cang-bien/

https://luatduonggia.vn/

A

http://vasi.gov.vn/pages/day-manh-phat-trien-he-thong-cang-bien-viet-nam-tr-

870d.aspx
7. https://eoldencareers.vn/marketing--logistics--la--g1-n1282.html
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