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Tém tat

Dé ton tai va phat trién trong nén kinh té thi trurong, doanh nghiép (DN) can phai quan tdm dén tinh hiéu qua. Chi khi
DN kinh doanh ¢6 hiéu qud maoi co thé duy tri hoat ddng sén xuét kinh doanh (HDSXKD), trang tréi cac chi phi da
bé ra va ndp dd thué cho Nha nwéce. Nang suét - chat lwong — hiéu qua lubn l1a muc tiéu phan dau cta moi DN, 13
déng luc dé DN dwa ra cac gidi phép nhdm néng cao hiéu qua kinh doanh cta minh. Do d6, trong nén kinh té hién
nay, dé co thé ton tai va phat trién duoc thi hdu hét cac DN hay mét to chire kinh doanh nao dé phai ¢ loi nhun.
Tw khéa: loi nhuan, doanh thu, chi phi.

Abstract

In a market economy, to survive and develop, businesses need to pay attention to efficiency. Only when businesses
are effective can they maintain production and business activities and cover costs. spent and paid all taxes to the
State. Productivity - quality - efficiency is always the goal of every business and is the driving force for businesses
to come up with solutions to improve their business efficiency. Therefore, in today’s economy, in order to survive and
develop, most businesses or business organizations must be profitable.
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1. Dat van dé

Cac DN muon ton tai, phat
trien va dang ving trén thi
treong th1 HDSXKD phai co lai
va phai mang lai lgi nhuan. Loi
nhuan la don bay kinh té co
hiéu qua nhat va la chi tiéu phan
anh trinh d¢ st dung vat tu, lao
dong, tién von va trinh d6 to
chttc san xuat san pham. Logi
nhuan tac dong dén tat ca cac
hoat dong ctia DN, quyét dinh
sit ton tai hay pha san cua DN.
Viéc thuce hien chi tieu 1oi nhuan
la diéu kién quan trong dam bao
cho tinh hinh tai chinh cua DN
dwoc ving chac. Hién nay, moi

DN phai tir phan dau, no luc dé
tim cho minh nhitng giai phap
httu hiéu nhat dé dat duoc loi
nhuan cao nhat. Phan dau dé
san xuat kinh doanh co loi
nhuan va lgi nhuan ngay cang
cao. Diéu do da, dang va sé luon
la van dé thoi sy ciia moi DN
trong nén kinh té thi treong.
CTCP Vungtau logistics la
cong ty chuyén vé dich vu van
tai va cung cap dich vu hau can
cho cac du an dau tv. Mac du,
hoat dong kinh doanh cua cong
ty trong nhitng nam qua luon

co lai nhung loi nhuan dat duwoc
lai khong cao. Do do, nhom tac
gia da nghién ctru dé dwa ra cac
giai phap tang loi nhuan cua
CTCP Vungtau logistics.

2. Co s6 1y thuyét

2.1. Khai niem loi nhuan
trong DN

Loi nhuan la két qua tai
chinh cudi cung cua cac hoat
dong san xuat — kinh doanh, la
chi tiéu chat lwgng danh gia
hiéu qua kinh té cac hoat dong
cua DN.
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2.2. Tam quan trong cua loi
nhuan do6i véi DN
2.2.1. Loi nhudn d61 véi DN

Loi nhuan la muc tiéu,
dong luc, la diéu kién dé DN ¢6
thé ton tai va phat trién. Theo
timg giai doan ma DN co nhing
muc tiéu, chién lueoc khac nhau
nham muc dich chung la nang
cao loi nhuan cho DN.

2.2.2. Loi nhudgn d6i vdi
nguoi lao dong

D01 vdi ngroi lao dong thi
lgi nhuan anh hwong truc tiép
dén ban than ho, dén tién lwong,
dén phuc lgi, dén moi treong
lam viéc. Loi nhuan DN c¢o cao
thi tién lwong mdi dwoc cai
thién va dam bao. Khi ¢ day da
vé kinh t€, doi song duoc tang
len thi ho sé yen tam cong tac,
yen tam phat huy sttc sang tao,
dong thoi tinh than lam viéc va
trach nhiém cting duoc day léen
0 murc cao hon. Tt do, cong ty
cling sé on dinh hon, vao quy
dao dé phat trién hon.

2.2.3. Loi nhudgn d6i vdi
Nha nuoc

Loi nhuan gép phan lam
tang nguon thu cho ngan sach
Nha nuoc, nang cao phuc lgi xa
hoi. Loi nhuan la dong lwc phat
trien nén kinh té quoc dan, vi
khi mot DN coO loi nhuan se
thuc hién duoc tot hon nghia
vu voi ngan sach nha nwoc.
Dong thoi, cling la nguon thu
dé md rong nén kinh t€ quoc
dan, xay dung co ban co so ha
tang, xay dung cac cong trinh
phuc lgi xa hoi, cai tao, mo rong

co s0 SXKD va tao cong an viec
[am cho ngwoi lao dong.

2.2.4. Vai tro cua loi nhuan
d01 voi nén kinh té

Neéen kinh té phat trién
nhanh hay cham phu thudc vao
su tang treong cua nhirng DN
nam trong n6. DN mudn ting
tredng dwgce phai co von dé tai
san xuat. Trong d6, nguon von
chua yéu dé bo sung do la loi
nhuan DN dat dwoc trong qua
trinh HDSXKD. Loi nhuan cao
thi DN sé tien hanh tai san xuat
mo rong, do la tién dé de tang
truong kinh té. Tang truong
kinh té cling sé tao ra dwgc moi
treong kinh doanh thuan loi de
DN phat trién.

DN seé thuc hien duoc
nghia vu cua minh voi Nha
nudc thong qua viéc ndp thué.
Viéc nop thué sé dwoc thuc
hiéen mot cach nghiem chinh
khi loi nhuan cua DN duoc
dam bao. Ttr ngudn thué, Nha
nwoc sé thuwc hién dwoc nhu
cau ctia nén kinh té€ quoc dan
vda cung cO tiém lwc quoc
phong, duy tri duwgc by may
hanh chinh va xay dung co so
ha tang, cai thién doi song vat
chat va tinh than cho nguoi
dan. Tiém lwec tai chinh sé viing
manh, néu DN phat trién va
hoat dong hieu qua.

2.3. Cac phwong phap xac
dinh lgi nhuan trong DN

2.3.1. Phuwong phap truc
tiép

Cong thiec chung de xac
dinh loi nhuan nhu sau:
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Loi nhuan = Doanh thu -
Chi phi

2.3.2. Phuong phdp gidn tiép
Cong thuee tinh o1 nhuan:

Loi nhuan truedc thué va lai
vay = Doanh thu thuan - Gia
von hang ban - Chi phi ban
hang - Chi phi quan ly DN.

Loi nhuan treedc thueé (EBT)
= Loi nhuan trreoc lai vay va
thué - Lai vay

Loi nhuan sau thué (EAT)
= Loi nhuan trudce thué - Thué
Thu nhap DN

3. Phwong phap nghien ctru

3.1. Phuwong phap thu thap
sO liéu

Thu thap dwoc trong qua
trinh lam vi€c tai cong ty.

3.2. Phwong phap danh gia
sO liéu

Theo phwong phap tong
hop, so sanh va ddi chiéu so liéu.

4, Két qua nghién ctru

4.1. Thuc trang vé loi nhuidn
cua CTCP Vungtau logistics

4.1.1. Phan tich mot so chi
tiéu loi nhudn cua cong ty

- Co cdu loi nhudn cua cong ty
trong nam 2021, 2022, 2023

Loi nhuan gitt mot vai tro
quan trong trong SXKD cua
DN, cling nhu d6i voi toan bd
nén kinh t€ qudc dan. Viéec DN
phan dau dé minh ngay cang
kinh doanh 0 hieu qua la viec
DN luén mong mudn. Co cau
lgi nhuan cta DN phan nao ndi
[én duwgc sy phat trien do.

- Loi nhuan te HDSXKD
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BANG CO CAU LOI NHUAN CUA CONG TY

(Dvt: trd)
Chénh léch Chénh léch
2022/2021 2023/2022
Chi tiéu 2023 2022 | 2021 , ,
S0 Ty 18 S0 Ty 18
tién (%) tién (%)
Loi nhuén tr HDKD 1.456 | 4227 | 4328 | (101) | (2,46) | (2.771) | (65,56)
Loi nhuan ttr HDTC 66,164 | 3,332 0 3,332 0 62,832 | 1,88
Loi nhuan khac 0 0 0 0 0 0 0
Tong loi nhuan sau thué | 1,110 | 3,170 | 3,246 (76) (2,46) (64,99)

Qua cac nam, lgi nhuan tw
HDSXKD giam dan.

+ Nam 2021 loi nhuan tu
HDSXKD cua cong ty dat 4.328

triéu dong.

Sang dén nam 2022 loi
nhuan giam xudng con 4.227
tricu dong giam 101 triéuy,
teong tng voi murc giam 2,46%
so vOi nam 2021.

+ Pén nam 2023, 1oi nhuan
tt HDSXKD ctia cong ty ti€p
tuc giam manh xuong con 1.456
trieu dong, giam 2.771 triéu
dong so voi nam 2022, twong
ung giam 65,56%.

Nguyen nhan do chi phi
quan ly DN tang manh da lam
giam lgi nhuan ttt HDSXKD cua
cong ty. Cong ty can day manh
chién dich xtc tién thwong mai
va thu hat khach hang, nham
tang doanh thu va dong thoi
cling can han ché cac nguon von
huy dong tu cac khoan vay tai
cac ngan hang thwong mai va
giam cac khoan chi phi quan ly
kinh doanh. Tw d0, tao ra loi
nhuan thuan tir HDSXKD cao
hon trong twong lai.

- Loi nhuan tw hoat dong
tai chinh

Nhin chung, qua 03 nam,

(NQuon: tdc gia tong hop)

loi nhuan tt hoat dong tai
chinh tang giam khong dang
ké. Chinh vi vay, ndé chi anh
hwong nho dén tong loi nhuan
thu vé ctia cong ty va loi nhuan
khac khong co bién dong gi.

- Loi nhuan sau thué

Loi nhuan sau thué thu
nhap DN cua cong ty giam
manh qua cac nam.

+ Nam 2021, loi nhuan sau
thué ctia cong ty dat kha cao la
3.246 triéu dong.

+ Pén nam 2022, sut giam
xuong con 3.170 triéu dong,
giam 76 trieu dong, twong ting
vol muc giam 2,46% so vOi ndm
2021. Loi nhuan sau thué chi
con lai 1.110 triéu dong, giam
2.060 triéu dong so v6i nam
2023, twong trng vOi murc giam
64,99%. Nguyén nhan la, nam
2022 tong lgi nhuan sau thué

giam la do doanh thu ban hang
va cung cap dich vu giam
manh. Pong thoi, cac loai chi
phi nhu: chi phi tai chinh, chi
phi quan ly DN, chi phi kinh
doanh tang manh da day cho
tong loi nhuan sau thué giam.
Do khé khan chung cua nén
kinh té, nhung cong ty cling
nén co mot chién luoc thuce sw
doc dao va toan dien trong
HDSXKD dé tao ra mot budc
chuyén minh trong nén kinh té
kho khan nay, buoc dot pha
moi thoat ra khoi tinh trang tri
tré nhu hien nay.

Nhin chung, vé lgi nhuan
clia cong ty cho ta thay, tinh
hinh bién dong vé lgi nhuan
cua cong ty trong 3 nam 2021,
2022 va 2023. Cong ty lam an
van c6 1ai nhung muec lgi nhuan
khong 6n dinh va giam dan qua
cac nam, dac biéet la nam 2023.
Day ctung la mot thach thiec lon
doi véi cong ty.

- Ty sudt lgi nhudn sau thué
trén tong lao dong

Chi tiéu nay cho biét, DN
thue them mot lao dong thi thu
vé bao nhiéu dong loi nhuan
sau thué.

Qua cac nam, chi tieu nay
khong on dinh:

BANG CHI TIEU TY SUAT LOI NHUAN TREN LAO DONG

(Lan)

Chénh léch Chénh léch
2022/2021 2023/2022
Chi tieu 2023 2022 2021 - -
S0 Ty 1¢ S0 Ty 1¢
tieén (%) tién (%)
Tong lao dong sir dung
(Ngwoi) 140 450 600 (150) (25) (310) (68,89)
Loi nhuén sau thué
(Triéu dong ) 1.110 | 3.170 3.246 (76) (2,46) | (2.060) | (64,99)
Ty suat l¢gi nhuan/tong lao dong 7.93 7,04 5.41 30,13 12.64

(Nquon: bdo cio két gua HDSXKD nam 2021 - 2023)
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+ Nam 2021, ty suat loi
nhuan sau thué trén tong lao
dong dat 5,41 %.

+ Nam 2022 tang nhe 7,04%,
mac du nam 2023 tong lao dong
cua cong ty co giam nhung chi
giam vai toc do 25% so véi nam
treeoc, trong khi do lgi nhuan
sau thué giam vdi toc do 2,46%.

+ Nam 2023 tang hon, mot
lao dong tang them vao san
xuat ma chi thu dwgc 7,93 dong
lgi nhuan sau thué. Day cling la
tin hieu mung cho cong ty, vi
cong ty da st dung lao dong
ngay mot tot hon trong viéc
kinh doanh va san xuat.

Phan trén la toan bo tinh
hinh thuc hién loi nhuan cua
CTCP Vungtau logistics trong
03 nam 2021 - 2022 - 2023.

4.2. Giai phap ting lgi nhudn
cua CTCP Vungtaulogistics

4.2.1. Nang cao chat lwong
san pham

Khi mua mét san pham hay
st dung mot dich vu nao do,
ngoai viec mong mudn san
pham, dich vu d6 ¢ kha nang
thoa man mot nhu cau xac dinh
thi nguoi tieu dung con mong
muon san pham do c¢d do tin cay,
do an toan va tiét kiém chi phi
nhat, dé thoa man nhu cau nhung
phai hon cac san pham cuing loai.

4.2.2. Nang cao hoat dong
marketing, nghien cieu thi trieong

Cong ty can thiét [ap mang
[wdi trao doi thong tin, dai ly
tieu thu hay van phong giao
dich 0 nwoc ngoai va trong khu
viee con rat it. Han ché nay da
[am anh huong dén kha nang
canh tranh cua cong ty, anh

huwong dén kha nang phan tng
nhanh va kha nang xoay
chuyen tinh thé ctia cong ty. Dée
giai quyet van dé nay, ty ban
than cong ty phai som xay
dung mot doi ngtt ban hang,
doi ngt tiep thi cd ky nang cao
va thiét 1ap cac kénh phan phoi
rong 1on. Doi vai thi truong
khu vic va toan cau can lién
két, hop lwc voi nhitng cong ty
khac trong nganh dé co mat tai
cac thi truong tiém nang, nang
cao chat luong nguon.

4.2.3. Nang cao trinh dg doi
ngil nhin vién cua cong ty

Dé kich thich cac thanh vién
lam viéc nhiét tinh va co trach
nhiem thi nha quan tri phai
dong vai tro la phwong tien dé
thoa man nhu cau mong muon
cua cac thanh vien. Va phai xac
dinh trach nhiém, quyén han ctia
moi thanh vién d€ hoan thanh
muc tiéu mot cach tot nhat. Nha
quan tri phai dat minh trong
nhom, la mot thanh vien va la
nguoi dung dau, tao ra sy phan
khich cho ca nhom trong qua
trinh thuc hién cac muc tiéu cua
cong ty. Tranh tinh trang co
nhtrng nha quan tri cho minh la
cap trén ding ngoai hoat dong
cua to chitc dé ra lénh, doa nat
cap dudi. biéu do sé lam cho
moi quan hé gitta nha quan tri
voi nhan vién mang tinh chat doi
pho, mat doan két, dd nhiét tinh
giam xuong lam cho hiéu qua
hoat dong khong cao. Nhu vay,
diéu do sé anh hudng dén kha
nang canh tranh cua cong ty.

Hon nita, cong ty can c6 ké
hoach tuyén dung nha quan tri
cd nang lwc, tuyén cong nhan
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vién co tay nghé gioi dé thay thé
nhung nguwoi co kha nang lao
dong kem, nham tao ra doi ngu
lao dong du veé so lwong dam
bao vé chat lugng trong sudt qua
trinh kinh doanh. Co nhu vay,
moi dam bao kha nang canh
tranh tren thi treong cting nhw
d0i voi cac doi thu canh tranh
cua minh. Bien phap nay dugc
cac cong ty chu y rat nhiéu va
ngay cang quan tam hon ntra.

5. Két luin

Tom lai, loi nhuan la mot
chi tiéu tong hop co vai tro dac
biet quan trong trong qua trinh
san xuat kinh doanh ctia DN.
Dé danh gia dwoc chat lwong
hoat dong cia mot DN ching ta
phai phan tich mot cach toan
dién, sau sac toan bd cac chi tiéu
vé loi nhuan va ty suat loi
nhuan ma chung ta da néeu.

Viec phan tich khong chi
xem xét 1gi nhuan va ty suat loi
nhuan cta DN cao hay thap ma
phai tién hanh so sanh cac chi tieu
gitta cac nam vdi nhau, dé thay
duoc xu hwong cua DN la phat
trién hay suy thoai, hodc so sanh
cac chi tieu caa DN vdi so trung
binh ctia nganh hay cac DN co
diéu kién san xuat kinh doanh
tuong tu, nham xac dinh vi tri ctia
DN Ia tién tién hay lac hau,...®
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