TAP CHi CONG THUGNG

MOT SO GIAI PHAP
PHAT TRIEN NGUON NHAN LUC SO
CHO CAC DOANH NGHIEP VIET NAM
PAP UNG YEU CAU NEN KINH TE SO

® NGO THUY LAN

TOM TAT:

Cach mang cong nghiép 4.0 (CMCN 4.0) da va dang tao ra sy thay ddi nhanh chéng trong
phuong thiic quan 1y, diéu hanh, phét trién ctia cac doanh nghiép. CMCN 4.0 thiic ddy manh mé
qué trinh chuyén d8i nén kinh t& tir dya vao tai nguyén sang nén kinh t& dya trén tai nguyén tri
thitc. Nén kinh t& s6 ra ddi doi hdi phai c6 ngudn nhan luc s6 phit hgp. CMCN 4.0 1am thay ddi
dang ké thi trudng lao dong khi tr dong héa, tri tué nhin tao din thay th& con ngudi trong hoat
dong san xuit, kinh doanh va nhiéu linh vic khdc nhau. CMCN 4.0 c6 thé khi€n cho hang triéu
ngudi lao dong roi vao canh thit nghiép hodic gidm thdi gian 1am khi cdng nghé hoat dong hiéu
qua. Bai viét nghién citu cdc yé&u to tic dong truc ti€p d&€n xu huéng phat trién ngudn nhan lyc s&

tai cic doanh nghi€p Viét Nam hi€n nay.

T khéa: ngudn nhin luc, cong nghé s6, nhan luc s6, doanh nghiép, Viét Nam.

1. Dit van dé

Trong nén kinh t& hién dai, ngudn nhan luc
(NNL) c6 m6i quan hé vdi qud trinh sdn xuat, kinh
doanh (SXKD) v6 cung chit ché. Kinh t&€ ngay
cang phat tri€n thi yéu cau vé chi't lugng, trinh do,
chuyén mén ciia NNL ngay cang dugc ning cao.
Hon nita, con ngudi khong chi 1a y€u t6 cia qud
trinh SXKD ma con 12 tai sédn to 16n clia cdc doanh
nghiép (DN). Céc DN chuyén tir ti€t kiém chi phi
lao dong d€ gidm gid thanh sang dau tu NNL s&
dé€ ¢6 191 th€ canh tranh, 1gi nhudn cao va hiéu qua
hon. CMCN 4.0 1a ¢d s3 va diéu kién d€ nén kinh
t& chuyén ddi nhanh, manh tir mo hinh phat trién
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theo chiéu rong sang mo hinh phat trién theo
chiéu siu dua trén kinh t€ tri thic, kinh t& s6 va
lao ddng c6 trinh d§ chuyén mon sdu, cong nghé
cao. P€ chuyén d6i thanh cong nén kinh t& Viét
Nam sang nén kinh t& s&, nhat thi€t phii c6 NNL
s0; NNL s6 ngay cang phat trién chi€m vai trd chi
dao trong tdng s6 luc lugng lao dong xa hoi.

Hién nay, CMCN 4.0 da va dang lam nén
nhitng dic trung cla nén kinh t& s&, dua trén
BigData - dit liéu 16n, Internet van viat, Artificial
intelligence - tri tu¢ nhan tao, tao nén mot mod
hinh sdn xuit, kinh doanh sing tao hét sitc da
dang cho cdc DN. Hon ntra, kinh t& chia sé da
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khi€n cho ngudn lyc cda DN hoan toin thay ddi
vdi viéc chuyén sang NNL s8. Do d6, phét trién
NNL s trd thanh xu huéng phat trién tat y&u.

2. Mot so van dé vé phat trién nguén nhan huc
s6 trong thoi dai kinh t& s6'

Kinh t& s& 12 mdt qué trinh phét trién lau dai, 12
qué trinh chuyén ddi s6 trén binh dién qudc gia &
nhitng mic do khic nhau, moi linh vyc, moi DN,
moi c4 nhan va Chinh phti déu c6 thé sit dung cong
nghé s6 d€ lam ot hon cong viéc, thim chi c6 sy
dot pha dé dem lai ning sudt va hiéu qua vugt bic.

NNL 1a t8ng thé s§ lugng va chat lugng con
ngudi v6i tdng hoa cic tiéu chi vé tri lyc, thé Iuc va
nhitng phdm chit dao difc, tinh thin tao nén ning
lyc ma ban than con ngudi va xa hoi da, dang va sé
huy dong vao qua trinh lao dong sdng tao vi su phat
trién va ti€n bd xa hoi.

Mbi nén kinh t&€ doi hdi cin phai c6 mot luc
lugng san xuit tuong tng vé trinh d6 clia né, dic
biét 12 NNL. Vi vay, tuong ng v6i nén kinh t& s&
phéi c6 NNL s6 d€ trién khai, t& chiic thuc hién va
van hanh né. Cho nén, c6 thé hiéu NNL s¢ 1a tong
thé s6 lugng, chat lugng con ngudi véi tdng hoa céc
tiéu chi vé tri luc, thé Iuc va nhitng phadm chit dao
diic tao nén ning luc ma ban thin con ngudi va nén
kinh t&€ s6 dang va s& cAn d€ huy dong vao qua trinh
lao dong, sdng tao.

NNL s6 1a NNL trong nén kinh t& s&, 1a luc
lugng chi yé&u dé trién khai va hién thuc héa nén
kinh t& s8, quy&t dinh su ton tai cia nén kinh t& s,
¢6 ning luc 1am chii cac thi€t bi cong nghé s, van
hanh né trong qu4 trinh sdn xuét, kinh doanh va céc
hoat dong khac. NNL s6 1a ngudn nhan lyc dugc
dio tao bai ban, gidi vé chuyén mon, vitng vé dao
dic, ¢6 ndng lyc lam chd cong nghé, ¢6 tinh sang
tao va kha ning thich &ng nhanh véi sy bi€n ddi ctia
cong nghé trong nén kinh t&. Do d6, dic trung clia
NNL s8 dudc thé hién & ddng thdi cdc yéu cAu nhu:

- C6 niing luc 1am chd c4c thi&t bi cong nghé sd;

- C6 chuyén mon cao, sau, viing va c6 dao ddc
trong cong viéc;

- C6 kha ning thich ¢ng nhanh v4i moi trudng
lao dong va tién bd khoa hoc cdng nghé mdi;

- C6 khd ning tu duy tot, linh hoat va thich
tng nhanh trong cong viéc, c6 kha ning sing tao,
d6i méi.

P& c6 thé thda min ddng thdi cic yéu ciu trén
thi NNL s& can phai dugc dao tao mot cach bai ban,
khoa hoc va lién tuc dugc dio tao bd sung ddi mdi.

Xét vé vi md, ha ting mot DN gdm 4 y&u t&
quan trong: con ngudi, quy trinh, co ciu t§ chic va
cong nghé. Khi mot yé&u t§ thay ddi, cic yé&u to
khéc sé& 4nh hudng va thay d6i tao ra mot trang thai
can bang méi. Trudc tdc ddong cia CMCN 4.0, NNL
s0 1a mot thanh phan quan trong sé& thay ddi dang
ké, tap trung vao mot s§ thay ddi cot 16i sau:

Thit nhat, thdi ky Gng dung tri tué nhan tao. Tri
thong minh nhn tao k&t hop v6i BigData sé thay
th& cong tdc nhan su, nhu tuyén dung, ddnh gid, dao
tao, phat trién cling nhu gin két nhan vién. Tri tué
nhan tao c6 thé gidm st viéc saing loc cdc ting vién
thyc tip va tot nghiép thong qua cic bai kiém tra
s6, logic va vin héa truc tuy&n mot cdch nhit quén.

Thit hai, lugng hdéa cong tdc nhin sy va xu
huéng xay dung cac dir li€u 16n. Hién nay, thong
qua dit liéu 16n va cac cong nghé s&, DN c6 thé s6
héa nhitng van dé néi trén.

Thit ba, quan tri NNL dua vao cdng nghé va
hiéu qua. Cong nghé gitp cho DN trd nén tinh gon
bing cdch két ndi truc ti€p vdi qud trinh SXKD. Ty
dong héa trién khai ngay cang nhiéu lam thay ddi
tuong tac va quy trinh trong DN. M0 hinh [am viéc
k&t nGi bing cong nghé thong tin Iam gidm dang ké
ranh gidi gitta vdn phong vat 1y va ndi thyc sy lam
viéc. CNTT gidp cho nhan vién giao ti€p va cdng
tdc tot ma khong bi cdn trd bdi khodng cdch khdng
gian cling nhu thdi gian, viéc chia sé kién thifc ciing
d& dang hon. NNL s tap trung nhiéu vao cic nhém
viéc chuyén mon cé gid tri gia ting cao. Cac DN
dang dién ra qu4 trinh tinh gidm nhan lyc bing cdch
stt dung cdng nghé s0, tich hgp cac cong nghé. Do
d6, viéc quan 1y NNL phai trén cd s& cong nghé s6.

3. Thyc trang quan tri nguﬁn nhan luc so tai
cac doanh nghiép Viét Nam

Xu huéng @ng dung cong nghé s6 ngdy cing
lan rong trong cdc quy trinh quan ly, hoat dong,
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SXKD va diéu hanh ctia cic DN. P&i v6i by phan
quan tri NNL, cAn ¢6 nhitng budc ti€p can va gidi
quyét cong viéc 14y nhan vién lam trong tim, tdi
uu héa k&t qud kinh doanh va nhitng cdch thic
lam viéc méi.

Theo thong ké dén ngay 31/3/2023, din sé clia
Viét Nam c6 hon 99,4 triéu ngudi, ding thd 15
trén th€ gidi va ding thd 3 trong khu vuc Pong
Nam A. Lyc lugng lao dong trong do tudi lao dong
nam 2022 khodng 51,5 triéu ngudi. Lao dong da
qua dao tao tir sd cAp tr§ 1én khodng 14,1 triéu
ngudi, chi€m 27,4%. Pay 1a diéu kién thuin 10i
cia Viét Nam trong thdi k§ CMCN 4.0. Trong
14,1 triéu lao ddng c6 trinh d6 tr dao tao so cap
trG 1é€n, nhan luc ¢6 trinh do tir dai hoc trd 1én ¢cé
khodng 5,7 triéu ngudi, chi€m 40,43%, day 1a y&u
t6 quan trong d&€ NNL chuyén d6i va thich ng véi
cong nghé s6. Bén canh dé, thach thic dit ra doi
v6i cdc qudc gia dang phat trién khi ti€p cin vdi
CMCN 4.0, chinh 12 thi€u hut NNL s6 ¢6 trinh do
chuy&n mon cao.

Theo s6 liéu trong B4o cdo vé miic do sdn sang
cho nén sdn xuit trong tuong lai ctia Dién dan Kinh
t€ th€ gidi - WEF, Viét Nam x€p vi tri 81/100 trén
bang thit hang vé lao dong c6 trinh @6 chuyén mon
cao. Cu thé, thuc trang quén tri NNL s& tai cic DN
Viét Nam trong cudc CMCN 4.0 nhu sau:

Thit nhét, hoach dinh ngudn nhén luc, hién tai
kha it DN 1ap k& hoach nhin lyc trong dai han.
Trong chié€n lugc phét trién NNL, viéc xdc dinh
thira hay thi€u lao ddng can phdi xem xét cd géc
d6 vi mo ctia DN va géc d6 vi md NNL cua dia
phuong va trong ca nudc. Pic biét, dich bénh
Covid-19 di tic dong dén nhiéu mit vé phat
tri€n kinh t&€, sin xuit, kinh doanh cia DN va
ngudilao dong.

Trude nhitng khé khin do tdc dong cta dich
Covid-19, cdc DN thay ddi phuong thic kinh
doanh va dp dung cédc gidi phdp ting pho tic dong
véi dich, 26,69%DN c¢6 xu huéng tim ki€m thi
trudng mdéi; 23,89% DN thay dsi dich vu, sin
ph4m cung tng ra thi trudng; 22,09% DN 4p dung
thuong mai dién t& trong hoat ddng SXKD;
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Bdng. Téng hop tinh trang thay d&i nguén
nhan luc tai cac doanh nghiép ném 2021

Noi dung Tyié

DN c6 lao dong khong thay ddi 52,66%
DN c6 lao dong tang 13,19%
DN ¢ lao dong giam 34,15%
Trong dé DN &p dung hinh thiic dé:

Ngudi lao dong gian viéc, nghi luan phién 31,77%
Nguoi lao déng bi gian ludng 31,43%
:gg:élﬁjcc)j ggng tam nghi viéc khong 7.94%
Ngudi lao déng théi viéc, mat viéc 28,86%

Nguon: S&'liéu tir Cuc Thong ké vé nguon lao dong

15,42% DN tim ki€m thi trudng nguyén liéu dau
vao méi va 11,91% DN dau tu vao trang thi€t bi,
cong nghé. Vi vay, viéc hoach dinh NNL chi
mang tinh chit ngin han chua chi trong ddu tu
cho NNL dai han. Viéc hoach dinhNNL 1a cd sé
dé nang cao vé chat lugng hoat dong quan tri
NNL, yéu cau d6i v6i NNL s6 1a phdi c6 chuyén
mon cao. Do d6, cac DN can ¢c6 nhirng chinh sdch
dii ngd phu hgp @€ thu hidt NNL s& nhu 1gi ich,
ch& do va quyén 1¢i clia nhan vién.

Thit hai, ddnh gid hiéu qud céng viéc: Hiu hét
céc DN stt dung phuong phép ddnh gi4 biang thang
di€ém, tuy nhién, cdc tiéu chi ddnh gid thudng
mang tinh chdt chd quan chua dya trén bdn mod td
cong viéc. Rat it DN dp dung viéc ngudi lao dong
ddnh gid cAp trén, di€u nay lam gidm di tinh
khdch quan trong cdng tidc ddnh gid, khi€n cho
cap trén khong hoc héi va ddi mdi ban than. D
phét trién NNL s, can quén ly dit liéu thong tin
nhan sydé bi€t dudc nguyén nhin va céc trudng
hdp nghi viéc, tir d6, gidi quyét vain dé, nang cao
thdi do cong viéc va chit lugng lam viéc cla
ngudi lao dong.

Thit ba, tuyén dung nhéan sw: Cong tic quan tri
NNL s& chi dirng & viéc ngudi cin viéc va nha
tuyén dung ding ky trén cic trang mang. Do do,
viéc tuyén dung lao dong d6i khi khong biao ddm
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18y ding lao dong dap Gng nhu ciu cda nha tuyén
dung. Bén canh d6, qua trinh tuyén dung nhin sy
ctia nhiéu DN khong gin lién v6i danh gid ciing
nhu chi ¢c6 mdi bd phan hanh chinh nhan sy thuc
hién nén doi khi lya chon chua pht hdp véi yéu
cAu. Nén, viéc tuyén dung nhin sy cin c6 két hop
v6i hop thong s6 ky thuat d€ sang loc hd sd, vira
tinh gidm khau tuyén dung, vira d& lya chon dudgc
nhén sy d4p ting ding yéu ciu dé ra.

Thit tu, phdn tich cong viéc: Cac DN déu thuc
hién vi€c xay dung vi tri vi€c lam, phan tich cong
viéc. Mdi DN déu cé miu soan thdo md ta cong
viéc riéng gdm ndi dung chinh nhu tén cong viéc;
bd phan chuyén trach cong viéc; mo ti tém tit vé
cong viéc; cdc tiéu chudn hoan thanh cong viéc...
Tuy nhién, viéc phan tich cong viéc hién nay ctia
céc DN chii yé&u la do trudng cdc don vi thuc hién.
Trong thdi dai cong nghé s6,bd phan quén tri NNL
c6 thé ting dung cong nghé tri tué nhan tao thuc
hién phan tich cong viéc, vira bio ddm khach quan,
vira toi vu héa hiéu qua 1am viéc.

Thit nam, dao tao va béi duong: Viéc dio tao
nang cao k¥ ning, tay nghé cho nhan vién dé theo
kip v&i su phat trién khoa hoc cong nghé con don
18. C4c DN van chua c6 chién luge dao tao va phat
trién gin lién v6i thm nhin va muc tiéu cu thé€, ma
mdi chi ddu tv ning cao trinh do ddi v6i can bo
quan ly. Con véi cong tac dao tao ky thudt vién,
nhan vién chd y&u la ty dao tao hodc tw ning cao
tay nghé. Hiéu qua cong tic st dung va qudn tri
NNL trong cdc DN con thap, chua ddp tng kip dudc
su phat trién ctia nén kinh t& 8.

4. Mot so giai phap phap trién ngudn nhan lyc
s0 trong thoi gian téi

Thit nhat, phdt huy vai tro ciia Chinh phii trong
phdt trién nén kinh t¢ s6- Chinh phii dan ddt, tao co
ché, moi truong thiic ddy hoat dong chuyén dodi sé
toan xa hoi.

- P4y manh hon d6i méi mo hinh va cach thitc
4p dung cong nghé so trong quin ly moi mit doi
song kinh t&€, xd hdi; ting budc hoan thién va
chuyén d6i moi hoat dong quan 1y ctia Chinh phii
sang Chinh phtl s6.

- Py nhanh viéc xay dyng, hoan thién thé ché,
tao co sd phap 1y cho viéc trién khai xay dung va
phét trién Chinh phii s&.

- Xay dyng va hoan thién cd s ha ting, dich vu
s6 gdbm ha tAng citng, mang ludi vién thong lam nén
tdng tao ra ha tAng mém 12 dich vu sd gitp t6i vu
cdc hoat ddng ctia nén kinh t&; ddy manh hon tc d6
x4y dung hé thdng cd s& dit liéu qudc gia.

- Nang cao nhan thic toan xa hdi vé nén kinh t&
s06. Hé thong co quan bdo chi, truyén thong cin
thong tin thudng xuyén, diy di vé nén kinh t& s6 t&i
DN, ngudi dan va toan xa hoi, tif d6 hinh thanh tAim
th& chii ddng thich ng xu huéng phat trién s6.

Thit hai, phdt huy vai tro chit dong, tich cuc cia
cdc DN trong qud trinh tiép cdn va chuyén doi so.
Cu thé:

- Cac DN thi€t 1ap bd mdy nhan sy vdi k§ thuat
cdng nghé cao, dic biét d6i véi cAp quan ly, dicu
hanh.

- Chii trong viéc tuyén nhan tai c6 chuyén mon,
¢6 dao diic nghé nghiép. Bén canh niing lyc chuyén
mon can phdi sin sing hdi nhip, giao ti€p da
phuong thitc. Khi tuyén nhan vién cAn ddnh gid vé
chuyén mon, theo doi trong thdi gian thit viéc xem
ho da hiéu gi vé DN.

- Phat trién d2o tao nhén sy s6 noi bd. Cac DN
cAn ning cao viéc dao tao va phat trién NNL s6 noi
bd. Cac DN diu tu chi phi, thdi gian nhu ¢t nhan
vién di ndng cao trinh do chuyén mon cong nghé
trong va ngoai nu6c. DN mdi chuyén gia tu van,
huan luyén cho cdn bd chli chdt, ban quin 1y cla
DN hoc tip va thuc hanh truc ti€p dé 4p dung vao
hoat dong ctia DN.

- Ty dong héa cd ché phat trién NNL s8. V6i Igi
th& ctia CMCN 4.0, cdc DN can 4p dung uu di€ém
vugt trdi cia cong nghé, tu dong hda cong tic quan
tri NNL s6. Phdn mém phat trién NNL s6 dem lai
gidi phdap quén 1y toan dién cho DN, gitp quy trinh
quén tri cia DN dé dang va mang lai hiéu qua cao,
ti€t gidm chi phi va thdi gian thyc thi nhiém vu.

Thit ba, xdy dung nén gido duc ciia nén kinh té&
s6'va xd hoi s6. Gdn phdt trién gido duc - dao tao
vdi phdt trién NNL va phdt trién kinh té - xa hoi
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trén cd vi mé va vi mé. Viéc nay sé tao ra su hoa
nhdp gita cung va cdu nhdn lyc sé cho nén kinh
té, thi truong lao déng cd vé trinh do hoc vdn,
chuyén moén ky thudt, co cdu nhdn luc va ning lic,
phdm chdt.

- V& cd ciu diao tao nganh nghé dugc diéu
chinh va thay ddi trén co s yéu cu ctia nén kinh
t& 50, chd trong dao tao NNL cong nghé thong tin.
Chuong trinh dio tao nhan lyc cAn huéng d&n ddy
nhanh xa hdi héa gido duc CNTT, dic biét xu thé
cong nghé¢ van vat IoT, Al, Robot, tao diéu kién
cho sinh vién ti€p can sém; d4y manh lién két dao
tao va thuc hanh gitra cdc trudng va DN trong ting
dung CNTT.

- Can c6 chuong trinh truyén thong va gido duc
sau rong vé Internet d€ nang cao nhan thifc va k¥
ning cta ngudi dung. Cic chuong trinh gido duc
can ra sodt dé cap nhat va gido duc cho tré em vé
Internet ngay tif trong cdc cAp hoc phd thong.

- Nghién citu thay d8i ndi dung, phuong phap
dao tao nhim xay dung NNL c6 kha ning ti€p nhan
cdc xu th& cong nghé mdi; tp trung vao thic diy
dao tao vé& khoa hoc, cong nghé, ky thuit va todn
hoc, ngoai ngft, tin hoc; xay dung chuong trinh dao
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tao, ddo tao lai ki€n thic nghé nghiép; cung cip
kha niing tu hoc tap linh hoat, phit hgp ddi véi tirng
t6 chiic, c4 nhan. Xay dung hé sinh thdi vdi su lién
két, chuyén giao 3 bén giita DN, nha trudng va
ngudi hoc nhim dip Gng nhu cau dio tao vé k¥
thuat, cong nghé ciing nhu dap ting nhu ciu hoc tap,
cAp nhat cong nghé cho céc lita tudi.

- Phat huy ndi lyc cdc truong dai hoc trong
nudc k&t hgp véi trudng dai hoc, trung tAm nghién
cttu trén thé gidi vé cong nghé, k¥ thuit s& nhim
x4y dung hé thong dai hoc thong minh.

5.Ké&tluan

& Viet Nam, tiém ning cho su phat trién NNL
s6 rat 1én. Tuy nhién, d€ s& hitu duge NNL s&, doi
héi cAn phdi thuc hién viéc phat trién NNL s&
theo 3 ndi dung chinh, bao g6m: vai trd then chot
clia Chinh phi vé cd ch&, chinh sich, moi trudng
cho sy phét trién cong nghé s6; nhin t& trung tim
ctia cdc DN trong hoat dong dau tw, chuyén ddi va
thich &ng v6i cong nghé s6 & moi hoat dong
SXKD, dich vu; cdc cd sé dao tao va ban thAin mdi
ngudi lao dong chd déng, hoa nhip, ¢ ning luc
lam chi cdc cong nghé s6 va nhanh chéng thich
’ng vdi su bi€n dbi clia cong nghé m
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SOME SOLUTIONS FOR THE DIGITAL HUMAN RESOURCE
DEVELOPMENT OF VIETNAMESE ENTERPRISES
TO MEET REQURIEMENTS OF A DIGITAL ECONOMY
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ABSTRACT:

The Fourth Industrial Revolution (Industry 4.0) has changed the management, operation and
development of enterprises. The Industry 4.0 strongly promotes the transformation of an economy
from resource-based to one based on knowledge resources. It is necessary to have a suitable
digital human resource in order to develop a digital economy. The Industry 4.0 significantly
changes the labor market when automation and artificial intelligence gradually replace humans in
production and business activities in many fields. Million workers may need to switch
occupational categories as a result of the Industry 4.0. This paper analyzes the factors directly
affecting the current development of digital human resources in Vietnamese enterprises.

Keywords: human resources, digital technology, digital human resources, enterprises,
Vietnam.
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