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TOM TAT:

K§ ning ngudn nhan luc nganh logistics va chudi cung ttng ludn 1a chii d& duge nhic dén
thudng xuyén trong cic hdi thdo chuyén nganh va trén cdc phuong tién truyén thong. Bai viét

cung cap ly thuy&t nén tdng vé k¥ ning nghé logistics, cAp nhat nhitng nhu cAu ca thi trudng lao

dong nganh nghé logistics va chudi cung ng, tir d6 dé xuat mot sd gidi phdp nhiim cai thién k§y

ning nhan lyc nganh logistics va chudi cung ting trong giai doan hién nay.
Tu khéa: k§ ning nghé nghiép, logistics, ngudn nhan luc logistics, chudi cung tng, thi trudng

lao dong.

1. Dit van dé

Céc k§ ning va kién thic cla nhan vién 1a
ngudn luc vo hinh quan trong nhdt ma mot t6 chiic
c6 (Hunt va Morgan, 1995). Trong bdi canh chudi
cung (ng, nhan vién thyc sy 1a mot y&u t6 quan
trong dé thuc hién thanh cong chudi cung tng.
Quinn (2004) nhan manh ring c¢6 3 yéu to quan
trong can dugc giit cAn bing dé dat dugc thanh
cong trong chudi cung ng: con ngudi, quy trinh va
cong nghé. Ong ciing nhdn manh ring mic du
khong thé quyét dinh yé&u t& nao trong sd nay la
quan trong nhat ddi v6i sy thanh cong cta chudi
cung ng, nhung 6ng néi thém “ban khong thé 1am
bit cit diéu gi néu khong c6 ding ngudi”. Van
Hoek va cdng su (2002) cling néi thém riing “nhin
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t6 con ngudi” dic biét quan trong d€ dat dudc cic
muc tiéu clia chudi cung ting.

Theo Bdo cdo Logistics Viét Nam nam 2022
clia B Cong Thuong, du ki€n d&€n nam 2030, nhu
cau ngudn nhan luc (NNL) vé logistics clia ci nu6c
la trén 200.000 nhan lyc. Trong khi d6, kha nang
dap tng vé nhu ciu NNL logistics chi ddp ting
khodng 10% nhu ciu thj trudng. Ciing theo béo cdo
ndy, s6 lao dong dudc dao tao bai ban vé dich vu
logistics chi chi€m khodng 5 - 7% sd lao dong hién
dang lam viéc trong linh vuc niy, nén c6 thé néi,
NNL logistics tai Viét Nam dang thi€u cd vé s&
lugng 1An chi't luong.

Bai vi€t nay nhim muc dich hé thdng héa lai
nhitng 1y thuyét vé k§ ning nghé nghiép logistics
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va quin 1y chudi cung @ng, cAp nhit nhitng nhu
cAu mdi cia thi trudng lao dong, cling nhu dua ra
mot s& d& xudt nhim ning cao k§ ning clia doi
ngli nhan lyc logistics tai Viét Nam trong giai
doan hién nay.

2. Phit trién k§ niing nhan luc logistics va
quan Iy chudi cung ng

2.1. Tém quan trong ciia phdt trién kj ndng
nguon nhdn luc dé hoat djng logistics hi¢u qud

R4t nhiéu nghién cttu di dugc thuc hién dé
nghién ctu vai trd cia NNL trong viéc ning cao
hiéu qua hoat dong ciia céc td chifc logistics.

Delaney va Huselid (1996) di ti€n hanh mot
cudc khdo siat & 590 cong ty cé 1¢i nhudn va phi lgi
nhuin, phat hién ra riing cdc hoat dong quén 1y
NNL (HRM) nhu dao tao, tuyén chon nhén vién
va dii ngd khuyé&n khich c6 lién quan tich cuc dé€n
cdc bién phdp nhan thitc v& hiéu sui't clia t6 chic.

Sum (2011) da nghién ctu tdc dong va vai trod
clia do tao trong cdc chi€n lugc kinh doanh va
thay ring chiic ning dao tao 12 mdt ngudn gid tri
gia ting cho 1gi th€ canh tranh bén vitng va cic
hoat ddng dao tao phai phlt hgp v6i muc ti€u cia
cong ty.

Anastasiou (2012) tuyén b6 riing cdc hoat dong
HRM nhu: ddo tao, dong lyc lam viéc, cam k&t
clia nhan vién, khd ning thich @ng, trao quyén,
lanh dao va cdc gid tri dudc chia sé c6 thé déng
g6p tich cuc vao thanh cdng clia chudi cung tng
v khuyé&n khich d6i mdi thdi dai vdi sy cong nhan
va khen thudng cho cdc nha quén Iy, nhém va cd
nhin, din d&€n dat dugc thanh cong cidc muc tiéu
clia tS chic.

C6 thé thdy céc tic gid déu nhan manh tAim
quan trong ctia viéc phat trién k§ ning NNL nhim
dat dugc muc tiéu nang cao hiéu qua hoat dong
clia cdc doanh nghiép logistics.

2.2. Sodo vong ldp nhdn qud trong phdt trién
ky ndng nhdn luc nganh logistics va qudan ly
chudi cung iing

Biéu d6 vong nhan qui 1 cong cu tu duy hé
thong ra't hiéu qué, n6 chi ra m&i quan hé giita cic
bi€n va ciing gitip chuyén d6i mo hinh tinh than

thanh mo hinh hé thdng. Cic bi€n c6 thé dugc két
ndi véi nhau bing cdch st dung cdc mili tén, dugc
gdn cuc Am hoiic duong. DAu duong “+” c6 nghia
1a n€u nguyén nhan ting hoic gidm thi k&t qua
cling s& ting hodc gidm theo cling mot hudng.
DAu “-“ Am c6 nghia 13 néu nguyén nhan ting
hodc gidm thi k&t qud sé ting hoic gidm theo
hudng ngugc lai.

Hinh 1 thé hién so d6 vong nhian qua dé
nghién cifu tic dong cla diu tu vao NNL dén
phat trién lyc lugng lao dong c6 ky ning va tic
dong ctia n6 dé€n chi s hoat dong logistics (LPI).
Céc doanh nghiép logistics (LSP) sé& dau tu vao
dao tao ngudn nhin lyc va cai thién diéu kién
dich vu. Viéc dao tao sé& dudc cung cAp cho nhian
vién vin phong, tai x& xe tdi, quan 1y kho va
nhan vién boc x&€p. Thong qua dao tao, cdc ky
ning clia cong nhan sé dudc cdi thién. Cdc diéu
kién dich vu s& dugc cdi thién biing cdch ting
luong, cdi thién diéu kién 1am viéc va phic Igi
ctia nhan vién. Piéu ndy sé cdi thién stiic hdp din
cda linh vyc nay va sé& din dé€n viéc xay dung
danh ti€ng clia cdng ty. Danh ti€ng clia cong ty sé
thu hiit moi ngudi ti€p tuc cong viéc clia ho din
dén ty 1& giit chin ngudi lao dong cao, din dén
nhiéu lao dong c6 tay nghé cao hon. Viéc xdy
dung danh ti€ng ctia cong ty s& thu hit moi ngudi
ddm nhan cdng viéc trong linh vuc nay va sé din
dén viéc tuyén dung t6t hon. Tuyén dung t6t hon
s& niang cao hinh 4nh clia nganh, diéu nay sé
niang cao danh ti€ng clia cong ty. Ngoii ra, tuyén
dung t8t hon ciing s& din dén luc lugng lao dong
c6 tay nghé cao.

Vi su gia tang trinh d6 k¥ nang cua luc lugng
lao dong, chi phi s& gidm. Vi chi phi 1a mot y&u t&
quan trong trong viéc xay dung LPI, gidm chi phi
s& din dé&n cai thién LPI. Ngudi ta ky vong ring,
c4i thién LPI sé tao ra nhiéu thuong mai hon va do
d6 doanh thu cho LSP, mot phan trong s& d6 sé&
dugc dau tu nhiéu hon vao dao tao, phat trién va
cdi thién hon ntta. Luc lugng lao ddng c6 k§ ning
sé& gidm thdi gian thuc hién cdc hoat ddng
logistics, di€u nay ciing s& cai thién LPI.
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Hinh 1: So dé vong Idp nhén qud vé tac dong
I1én chi s6 hoat déng logistics

cla ddu tu vao ngudn nhén luc
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3. Yéu cau vé kj ning nguén nhin luc
logistics va quan 1y chudi cung itng tai Viét Nam
hién nay

Hiéu dudc cic ky ning cin thi€t trong quan 1y
hoat dong logistics khong chi quan trong cho viéc
phit trién cdc chuong trinh dio tao va gido duc ma
con ¢6 1gi cho sy phat trién nghé nghiép ciia cic ca
nhan lam vi€c trong cac linh vyc nay. Bo k¥ ning
logistics dudc phat trién bdi Mangan va
Christopher (2005) dugc md td dudi dang mot md
hinh hinh chit T k&t hgp cdc k§ ning quian Iy mém
véi cdc k¥ ndng chuyén nganh logistics (Hinh 2).
B06 k¥ niang nay dugc chia thanh 4 nhém ky ning
chinh: k§ ning quén ly chung, k¥ ning gidi quyét
van dé, k¥ ning giao ti€p va k¥ ning chuyén nganh
logistics.
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Nguén: Amrita Jhawar, S. K. Garg, Shikha N. Khera, 2014

Tuy nhién, trong giai doan hi€n nay, hi€n nay,
nhirng thanh tyu cta cudc cdch mang cong nghiép
4.0 (CMCN 4.0) da dua nganh logistics budc vao
ky nguyén k¥ thuat s§. Nganh logistics chuyén
sang huéng loai bd bt nhitng ky ning tha cong va
bd sung mot s& k§ ning mdi. Tir 6, CMCN 4.0
ciing tao ra nhitng xu huéng méi tic dong dén
NNL nganh logistics va chudi cung tng. (Hinh 2)

Theo Bdo cdo Dy bdo k§ ning nghé Logistics
2021-2023 do Bo Ngoai giao va Thuong mai Uc
tai trg thong qua chuong trinh Uc cling Viét Nam
phét trién ngudn nhan luc (Aus4skills), Téng cuc
Gido duc nghé nghiép va Phong Thuong mai va
Cong nghiép Viét Nam (chi nhdanh TP. HCM) hd
trg thuc hién, k&t qua khdo sat 15 doanh nghiép
cung cip dich vu logistics v doanh nghiép sdn
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xudt, xuat khiu cho thdy, cic doanh nghiép déu
lra chon 4 xu huéng c6 tic dong 16n d&€n nhu cau
nhian sy logistics t6i nim 2023 1a: Phat trién
logistics/chudi cung tng bén vitng, Ung dung giao
dich dién tit, Logistics phan phdi da kénh, Sy thay
ddi vé tuong lai viéc 1am; va y&u to thi 5 duge xdc
dinh c6 tdc dong 16n d&€n NNL nganh logistics 1a
Ap dung tri tué¢ nhan tao (AI), mot s6 ng dung
cong nghé khéac. Cic xu hudng trén tao ra céc tac
dong va anh hudng truc ti€p d€n NNL nganh
Logistics, tao ra su thay d8i v& nhu cau cho mot s&’
vi tri nganh nghé c6 lién quan trong tuong lai.
Ciing theo bdo cdo nay, cic doanh nghiép
logistics tra 15i ring ho wu tién tuyén dung nhan sy
c6 ki€n thiic va k¥ ning & cdc mit bao gdm: ngoai
ngit, cong nghé thong tin, hi€u va st dung céc

thuat ngit vé logistics, stt dung cdc phAn mém vé
logistics va quan tri van tdi. Bé€n canh d6, ho ciing
doi hdi nhan sy phdi c6 thdi dd va cdc ky ning
khac nhu: Tuin thii quy dinh, chinh sdch (bao gom
bdo mat thong tin doanh nghiép); Tinh trung thuc,
tich cuc trong cong viéc; Thich nghi v6i dp luc
cong viéc cao; Gidi quyét van dé; va Pdp ting
nhanh st dung cong nghé mdi. Piéu nay c6 nghia
cdc doanh nghiép coi trong tuyén dung nhin sy c6
tinh ky luat cao, 13 “cong dan ctia td chitc”.

Mic di nhu ciu tuyén dung NNL nganh
logistics va quan 1y chudi cung ng hién nay kha
cao, nhung trinh do va k¥ nang ctia NNL hién nay
vin chua d4p ting dugc nhitng yéu cau co ban. Theo
k&t qua khdo st trong Bdo cdo nganh logistics nim
2021, khi dugc dé nghi d4nh gi4 vé chatlugng nhan

Hinh 2: Mé hinh chi T vé ky ndng nghé nganh logistics
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Nguodn: Mangan va Christopher, 2005
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Iic logistics so v6i yéu cAu clia doanh nghiép, ciu
trd 15i clia cadc doanh nghiép phan 4nh mot thuc t&
khong kha quan vé chat lugng clia tit ca céc loai
hinh nhén Iuc logistics tai Viét Nam hién nay, chit
lugng cda céc loai hinh nhan lyc logistics trén thuc
t& déu thap hon so v6i db thi phan 4nh yéu ciu clia
doanh nghiép. Piéu nay dong nghia 1a chat lugng
nhan lyc logistics hi€én nay chua dap tng dugc yéu
cAu va doi hdi clia doanh nghiép. Do d6, viéc ning
cao k¥ ning cho NNL nganh logistics va chudi cung
(ing cang tré nén cap thiét.

4. Pé xuat giai phap nang cao k¥ ning ngudn
nhan lyc logistics va quan 1y chudi cung ng tai
Viét Nam

Tir nhitng yéu cAu méi vé trinh do, k§ ning va
thai d6 cia NNL logistics va chudi cung ting, diéu
ciAn lam hién nay 1a thuc hién dong bd cac gidi phap
nhim ning cao k¥ ning cho NNL. Cu thé nhu sau:

Mot la, céc co s& dao tao nhan luc logistics can
diéu chinh lai chuong trinh dao tao phit hop véi sur
thay ddi cla thi trudng lao dong. Mdi hoc phin
chuyén nganh dudc gin két vé6i thuc hanh, thuc t€
s& 12 mdt cdi cach 1y tudng, gitip ngudi hoc c6 thé
tranh dugc tinh trang hoc sudng, hoc vet ma l1a “hoc
di doi véi hanh”. Bén canh d6, cic cd s dao tao,
dic biét 12 cdc truong dai hoc cAn nghiém tic
nghién ctu vé viéc dau tr thém cong nghé nhu
phan mém mé phdng trong qu4 trinh dao tao.

TAI LIEU THAM KHAO:

Hai la, ting cudng sy k&t ndi hdp tdc gilta cac
trudng dai hoc, cao ding véi ciac doanh nghiép. Sy
k&t ndinay thé hién & cdc mit sau:

(1) B6i v6i nha trudng, doanh nghiép sé& tham
gia gép y va dinh huéng cho chuong trinh dao tao
gin lién v6i thyc tién hon.

(2) B6i v6i ngudi hoc, doanh nghiép sé hudng
din cho ngudi hoc 1Am quen truéc vdi cdc dng
dung dang dudc dp dung trong hoat dong logistics.

(3) boi v6i doi ngii gidng vién, viéc két noi
véi doanh nghiép s€ gidp gidng vién cdp nhat
dugc nhitng thay ddi mdi trong quy dinh hoic
cdng nghé cda nganh logistics, tot d6 cé hudng
diéu chinh thich hgp vé ndi dung va cich thitc
gidng day.

Ba la, can xdy dung chuin kyj ning nghé
nghiép cho nganh logistics va chudi cung ng.
DAy sé 1a kim chi nam d€ cdc cd s dao tao nhan
luc nganh logistic thuc hién viéc gidng day, dao
tao ngudi hoc ding hudng.

Cudi cing, can c6 su tham gia quyét liét clia
Nha nu6c vao cong cudc ning cao k§ ning nghé
nghiép cho NNL nganh logistics va chudi cung
ttng. P6i v6i cdc doanh nghiép tich cuc tham gia
vao cdng tdc dao tao NNL, hd trg cdc trudng dai
hoc, cao ding trong viéc ti€p nhan, huéng din va
dao tao sinh vién thi Nha nudc can c6 nhitng chinh
sdch khen thudng, uu dai xing dding m
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ABSTRACT:

Human resource skills in the logistics and supply chain industry are always mentioned
frequently in specialized conferences and in the media. The scope of the article provides the
background theory on logistics skills, updates the needs of the logistics and supply chain industry
labor market, and then proposes some solutions to improve human resource skills in the logistics
and supply chain industry.
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