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TOM TAT:

Trong bdi canh tinh hinh kinh t& bit 6n nhitng nim vira qua, cdc doanh nghiép cAn phai c6 gii
phép kip thai dé c6 thé thich Ung va phat trién nhim dat dugc muc tiéu 1gi nhuin dit ra. Bai viét
phan tich trong 3 nim gin day ctia Cong ty C6 phan Bao bi Pam Phi My cho thdy mic dii tinh hinh
hoat dong kinh doanh c¢6 ting truéng nhe nhung vin con nhiéu yé&u td tiém tang vé rii ro thanh

to4n, vé hiéu qua hoat dong... C4c y&u to rii ro nay dit ra thach thiic cho Cong ty cin c6 céc gidi

phép cai thién ning luc tai chinh d€ nang cao hiéu qua hoat dong san xuit - kinh doanh, md rong

hoat dong va nang cao ty sudt1gi nhuan dé khing dinh vi th€ trén thi trudng.
Tir kho4: Cong ty CS phan Bao bi Pam Phii My, niing luc tai chinh, sdn xuat - kinh doanh.

1. Dat van dé

Nén kinh t& th& gidi trong nhitng nim qua chiu
tdc dong rit 16n do dich bénh Covid-19, cudc
chi€n Nga va Ukraine kéo dai, khiing hodng ning
lugng tai Lién minh chau Au (Eu), tinh trang dut
gdy chudi cung ng toan cau.. din d&n lam phat
va suy thodi kéo dai. Cdc van dé bat 1gi xuat hién
ddon dap, dan xen, khi€n cho cdc van dé lam phat
va suy thodi cang khé gidi quyét. Viét Nam ciing
dang d6i mit v6i nhitng kho khin do hau dich
bénh va lam phdt. Cdc doanh nghiép & Viét Nam
da phai chong choi dé ditng vitng sau dich bénh,
lai phdi d6i mit vdi tinh hinh lam phdt toan cau.
Cdc bat 6n vé vi md lam cho cdc doanh nghiép
cAn phdi quan tAm hon nita d€n van dé séng con
va canh tranh. Mudn ton tai va phat trién thi cdc
viAn dé quan tAm hang diu cla c4dc doanh nghiép
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hién nay la phédi hoan thién hon trong cdng tic
quén ly, ning cao ndng lyc tai chinh, ning cao
hiéu qué sdn xudt - kinh doanh, qua d6 m& rong
san xuat, t8i da héa 1i nhuén, tao sy phat trién
viing chic, c6 khd niing canh tranh v6i cdc doanh
nghiép khdc va khing dinh vi thé trong nganh.
Cong ty C6 phin Bao Bi Pam Phi My la
doanh nghiép sin xuét cic san phdm bao bi PP,
PK, PE. Mua bdn cdc sdn phdm bao bi PP, PK, PE,
mua ban phan bén cac loai, mua ban nguyén vat
liéu sdn xudt bao bi, nhua PP, PE, kinh doanh vat
liéu xdy dyng, mua bdn hang dién t, mua bdn
nhién liéu dong co, van tdi bing 6td, mua ban vat
tu thi€t bi nganh cong nghiép, mua ban gidy vd,
bia cdc tdong, vin phong pham, cho thué kho bii,
in 4n, dich vu lién quan dén in. Cong ty da c6
nhiéu bién phip d€ md rong hoat dong kinh
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doanh, tuy nhién can c6 mot s gidi phdp d€ c6
thé€ nang cao ning lyc tai chinh dé€ duy tri va ddy
manh mifc ting trudng, ddy manh ning luc canh
tranh trén thi trudng.

2. Cd sé 1y thuyét

2.1. Khdi niém ndng luc tai chinh

Ning lyc tai chinh 1a kh3 ning ddm bio ngudn
luic tai chinh cho hoat dong ctia doanh nghiép nhim
dat dugc muc tiéu dé ra.

2.2. Cdc tiéu chi danh gid nang luc tai chinh
doanh nghi¢p

DPanh gid tinh hinh tai sin: d€ xem xét mifc do
didm bdo cho qué trinh sdn xuat - kinh doanh clia
doanh nghiép.

DPanh gi4 tinh hinh ngudn von: d& d4nh gia kha
nang ty chi cia doanh nghiép cling nhu khé khan
doanh nghiép gip phai.

DPinh gia k&t qua hoat dong kinh doanh: dé xic
dinh dugc tinh trang két qua hoat dong kinh doanh
ctia doanh nghiép nhu thé nao, c6 14i hay 16 dé xac
dinh niing lyc tai chinh tot hay yéu.

2.3. Cdc nhom chi tiéu danh gid nang luc tai
chinh ctia doanh nghiép

- Nhom chi tiéu ddnh gid kha ning thanh toéan:
danh gid kha ning thanh todn ctia doanh nghiép dé
bi€t rdi ro tai chinh ma doanh nghiép gip phdi. Cac
ty sd trong nhém nay do luong kha ning chuyén
héa thanh tién cla tai sdn ngin han dé dip dng
thanh todn c4c khodn ng ngdn han.

- Nhom chi tiéu ddnh gia hi€u qua hoat dong: do
ludng hiéu qua quan 1y cdc loai tai sn clia cOng ty,
d4nh gia mic do, tin suit khai thic cAn thiét cdc tai
san ctia doanh nghiép dé tao ra 1 don vi thu nhap.

- Nhom chi ti€u danh gia kha ning sinh 1gi.

3. Phuong phap nghién citu va dit liéu nghién
ciu

3.1. Phuong phdp nghién citu

Nghién ctru sit dung phuong phap phén tich, so
sanh, tong hdp sd lieu thu thap dugc dé danh gia
tinh hinh tai chinh cta cong ty, tir d6 dwa ra cdc gidi
phép dé cai thién niang luc tai chinh clia cong ty.

3.2. Dit liéu nghién ctiiu

Dir liéu nghién cu dudc thu thap tir cic bdo cdo
tai chinh thudng nién (da ki€m toan) clia Cong ty
C6 phin Bao bi Pam Phi My.

4. K&t qua nghién ciu

K&t qué nghién cttu qua Bang 1 cho thdy cd ciu
tai sin cia Cong ty chi€m phan 16n 12 thi sdn ngin
han, chli yé&u tap trung hang tdn kho, céc khodn
phéi thu. Hang t6n kho cta Cong ty ting qua céc
nam, cac khoan phai thu tuy cao nhung giam di &
ndm 2020 va nim 2021. T nim 2018 d&€n nim
2021, Cong ty khong md rong quy md dau tu vé tai
san dai han. Khodn ng phai tra ctia Cong ty tudng
d6i 16n trén 70% so véi tdng ngudn von va ting nhe
qua cdc nim cho thdy gdnh ning vé ng cao. Tuy
nhién, kha ning thanh to4n hién thdi tuong ddi dn.
Ngudn vdn ctia Cong ty tuy c¢6 gidm & nim 2019,
nhung ting lai & cdc nim 2020 va 2021. Piéu nay
chitng t6 Cong ty dd c6 chién lugc kinh doanh tdt
trong boi canh tinh hinh dich bénh xdy ra § nim
2020 va nim 2021 giy 4nh hudng ning né dén nén
kinh t&€ néi chung. (Bdng 1)

TY s6 khd ning thanh todn hién thdi ctia Cong ty
qua cdc nim déu 16n hon 1, chiing td tai sdn ngin
han ctia Cong ty ddm bao kha nidng thanh todn ng
ngin han, ty sd thanh todn nim 2020 gidm so vdi
ndm 2019, nhung tdng lai vao nam 2021.

Bdng 1. Co cdu ngudn vén va tdi sén clta Coéng ty

Chi tiéu Nam 2018 Nam 2019 Nam 2020 Nam 2021
Tai san dai han/Téng tai san (%) 305 322 304 26.9
Tai san ngan han/Tong tai san (%) 69.5 67.8 69.6 73.1
NG phai tra/Téng nguén vén (%) 725 7.7 734 741
Nguén v8n cht sé hiiu/ Téng nguén von(%) 275 28.3 26.6 25.9

Nguén: Nhém tdc gid thuc hién
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Ty s& kha ning thanh todn nhanh 3 nim déu
nhé hon 1 cho thdy doanh nghiép khong di kha
ning thanh todn ng ngdn han bing cic tai sn c6
tinh thanh khodn cao. Ty s6 nay gidm tif nim 2019
12 0.6 1an sang nim 2020 1a 0.48 1an va dén nim
2021 12 0.45 1an. Ty s6 kha ning thanh todn nhanh
nhé hon 1, trong khi chi s6 khd niing thanh todn
hién thdi 16n hon 1, chiing td hang ton kho chi€m ty
trong tuong ddi 16n trong tai sdn ngin han. N&u nhu
hang tdn kho khé chuyén héa thanh tién, doanh
nghiép s& giip kh6 khin trong trd ng ngén han va so
vdi ty s6 trung binh nganh thi ty s& ciia Cong ty nhd
hon rat nhiéu.

Ty s6 kha ning thanh todn tic thdi cling rat
thap & cdc ndm 2019, 2020, 2021. Kha ning thanh
todn tifc thdi clia Cong ty thap, dic biét so v6i
trung binh nganh thap hon rat nhiéu. Cong ty c6
van dé khi cdc khodn ng ngin han d&€n han tr3, do
d6 nha quén tri tai chinh cAn xem xét k§ ludng cic
khodn ng ngin han dén han trd d€ ddm bao kha
ning thanh todn. (Bang 2)

Ty s6 vong quay hang tdn kho ting tir 4.70
nim 2019 1én 4.94 & nam 2020 va 5.86 nim 2021,
cho thdy hoat dong ban hang cdng ty qua cdc nim
c6 chuyén bién tich cyc, s& ngay hang ton kho

gidm dén nim 2021 con 61 ngay. Mic du s6 ngdy
hang tdn kho gidm nhung khi k&t hgp véi ty s6 khd
ning thanh todn nhanh cho thd'y Cong ty da dau tu
nhiéu vao hang ton kho nén kha ning thanh todn
nhanh rat thap. Cong ty cAn diy manh hon cong
tic ban hang.

Chi tiéu ky thu tién binh quan gidm ddng k€ qua
cac ndm va thip hon so véi chi s6 nganh 1a 61, cho
tha'y Cong ty quan 1y t8t khodn ng phai thu.

Ty s& vong quay tdng tai sin ctia Cong ty 16n
hon 1va tdng t ndm 2009 d€n nim 2021. Chi s6
nay cho thdy 1 ddong tai sin cia Cong ty tao ra
1.56 d6ng doanh thu & nim 2019, 1.74 ddng doanh
thu & nim 2020 va 2.38 dong doanh thu & nim
2021, cao hon chi s6 trung binh nganh 0.92. Diéu
nay cho tha'y hiéu qué st dung tai san ctia Cong ty
tuong doi tot. (Bang 3)

Céc chi tiéu sinh 1gi cia Cong ty tuy c6 sut giam
manh & nam 2019, nhung ting lai & nim 2020 va
ndm 2021, trong d6 ty suat sinh 1¢i trén doanh thu
c6 su sut gidm & nim 2021 1a do tdc do ting clia gid
von cao hon téc do ting clia doanh thu. Tuy nhién,
ty sudt sinh Igi trén tdng tai sdn va von chi s§ hitu
nim 2020 va nim 2021 déu ting. Ty s6 trung binh
nganh ROA (%) 1a 4.58% va ROE (%) la 8.49%,

Bdng 2. Chi tiéu danh gié khd nang thanh toén

Chi tiéu Nam 2019 Nam 2020 Nam 2021 TB Nganh
Ty s6 kha nang thanh toan hién thoi 1.04 1.01 1.03
Ty s6 kha nang thanh todn nhanh 0.60 0.48 0.45 1.69
Ty s6 kha néng thanh toan tdic thoi 0.06 0.08 0.08 2.58

Nguén: Nhém tdc gid thuc hién

Bdng 3. Chi tiéu danh gié hiéu qud hoat déng

Chi tiéu Nam 2019 Nam 2020 N&am 2021
\Vong quay hang tén kho 4.70 4.94 5.86
Ky thu tién binh quan 76.66 65.78 41.79
\Vong quay tai san ngéan han 2.27 2.53 3.33
\Vong quay tai san dai han 4.97 5.58 8.31
\Vong quay téng tai san 1.56 1.74 2.38
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Bdng 4. Chi tiéu danh gié khé ndng sinh Igi

Chitiéu Nam 2018 Nam 2019 Nam 2020 Nam 2021
Ty suét lgi nhuan trén doanh thu (ROS)% 1.93 1.10 1.53 1.14
Ty suét lgi nhuan trén tai san ROA (%) 3.63 1.78 2.54 2.63
Ty suét Igi nhuan trén vén chl sé hiiu ROE (%) 13.2 6.29 9.56 10.18

nhu vay so véi trung binh nganh thi ty s6 hiéu qué
hoat dong clia Cong ty con rat thap. (Bang 4)

5. Mot sé giai phap nhim ning cao ning
Iyc tai chinh cho Cong ty C6 phin Bao bi Pam
Phi My

Pé€ nang cao ning luc tai chinh, Cong ty cAn chi
trong d&n mot sd gidi phap sau:

Gidi phdp néng cao hiéu qud sit dung von

Hién tai, ngudn von ctia Cong ty phu thudc
nhiéu vio ng phii trd, trong d6 khodn ng vay va
thué tai chinh chi€m ty trong 16n trong ng phai tra.
Kha ning thanh todn nhanh va tic thdi cia Cong ty
12 rat thip, do d6 Cong ty can chi trong theo ddi
cic khodn ng d&n han, sip d&n han dé c6 k& hoach
thanh toan trdnh bi chuyén nhém ng va mat kha
ning thanh todn. Cin chi trong st dung tt hon
ngudn von vay d&€ ddm bao kha ning tra 1di vay va
trd ng.

Ty trong hang tdn kho trong von luu dong qua
cdc nim 16n, do d6 Cong ty can diy nhanh vong
quay von luu ddng nhim ning cao hiéu qué sin
xuét - kinh doanh. Qudn 1y va st dung hiéu qua von
bing tién d&€ ddm bio hiéu qua von lvu dong va kha
nang thanh todn. Tang cudng cong tac quan 1y cong
ng phai thu va phai tra.

Cong ty can st dung tdt hon tai sdn cd dinh, diu
tur thém cdng nghé hién dai va st dung t6i da cong
suit d€ nang cao hiéu qua hoat dong kinh doanh,
céc tai sdn khong cAn ding nén ti€n hanh thanh ly
dé tranh von chét.

Gidi phdp huy dong dé ting quy mo vén

D€ md rong san xuit - kinh doanh trong nhitng
nidm t6i thi viéc ting quy md vén va md rong thi
trudng 14 cin thigt. PE c6 thé huy dong von thanh
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cong, Cong ty cin xay dung chién lugc phat trién
hoat dong kinh doanh v4i nhitng muc ti€u cu thé,
kha thi. Lap k& hoach phat trién sdn xuét kinh
doanh, k& hoach du tu trang thiét bi va cong nghé,
k& hoach tai chinh, tir @6 xdc dinh nhu ciu von dé
dam bao cho qué trinh hoat ddng cla cong ty.

Khai thic c¢6 hiéu qua ngudn von Cong ty c6 thé
ti€p can dugc nhu von ¢ dong, von tir cic & chiic
tin dung, von ctia khach hang ng trude, von tif nha
cung cap.

St dung hiéu qua ti€t kiém von trong qud trinh
t6 chiic sin xuat - kinh doanh nhiim gidm chi phi sit
dung von va ting lgi nhuén.

Gidi phdp ndng cao hi¢u qud hoat ddng kinh
doanh ciia Cong ty

Bén canh viéc thiic ddy tiéu thu san pham hién
¢6, Cong ty can chi trong xay dung chién lugc phat
trién sin phaAm mdi. Ti€n hanh thu thap thong tin
phan tich thi trudng d€ c6 nhitng giai phap cin thiét
phl hgp vdi thi trudng. Xay dung chién luge thuong
hiéu va céc dich vu di kém sin phim, c4c chinh
sach thic diy ban hang. P4y manh chién lugc
marketing d€ 1am ting vi th& va thi phan sin pham.
M& rong mang Iudi phan phdi trong va ngoai nudc.

Xay dung hé thong thong tin qun 1§ mdt cach
ddng b, kip thdi va hiéu qua. P4y manh viéc dao
tao ngudn nhan lyc c6 trinh d6 cao. Xay dung hé
thong ki€m soat ndi bo trong Cong ty. P& hé thong
ki€ém sodt ndi bo thuc hién tot vai tro, Cong ty can
c6 k€& hoach phan cong nhiém vu va quyén han cu
thé cho tirng cdn bd. Linh dao cong ty cAn quan
tam chi dao va ddnh gid hoat dong clia hé thong
ki€m sodt gitip cho hé thong hoat dong mot cich
hiéuqui m
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ABSTRACT:
In the context of recent unstable situations, it is necessary for businesses to have timely and

apporpriate solutions to resolve business challenges and achieve their business goals. This study
analyzes the business performance of Phu My Fertilizer Packaging Joint Stock Company. The
study finds out that although the company’s business has grown slightly in the last three years,
the company still faces many potential risks in terms of liquidity, operational efficiency, etc.
Hence, it is necessary for the company to have solutions to strengthen its financial health,
improve its production and trading efficiency, expand its operation, increase its profit ass well
ass affirm its market position.
Keywords: Phu My Fertilizer Packaging Company, financial capacity, production - trading.
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