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TOM TAT:

Viét Nam hién c6 khoédng 5 triéu lao ddong lam viéc trong linh vuc du lich chuwa ké dén cac luc

lugng lao dong lam viéc & nhitng linh vurc ¢6 lién quan dén du lich. Bai vi€t néu ra thuc trang nganh
Du lich Viét Nam do tic dong ctia dich Covid-19 d&n ngudn nhan lyc nganh Du lich Viét Nam, tir
d6 dua ra mot s6 gidi phap phuc hdi diéu chinh va phat tri€n ngudn nhan lyc du lich cia Viét Nam

dé ting phé véi tic dong ciia dai dich Covid-19 trong thdi gian tdi.
T khéa: ngudn nhan luc, du lich, dai dich Covid-19, du lich Viét Nam.

1. Dit van dé

Thdi gian qua, 4nh hudng cta dai dich Covid-19
da 1am thay ddi toan dién, siu sic téi nganh Du lich
Viét Nam. Theo bdo cdo clia Téng cuc Du lich nam
2021, thyc hién nghiém tdc cdc chi dao ctia Chinh
phd vé phong chdng dich Covid-19 nén nhiéu k&
hoach hau nhu khong thuc hién, nhiéu hoat dong
van héa du lich phuc vu du khich tai cdc dia
phuong trong ci nudc da dirng t6 chitc, diéu dé da
lam cho lugng khach du lich ndi dia gidm manh so
vGi cing ky nam 2020, trung binh khoang 62 - 82%;
Cong suit st dung phong tai cdc cd s§ luu tri chi
dat tir 12 - 22%; Doanh thu gidm thap; Mot s khu,
diém du lich, co 6 Iuu trd du lich déng cira khong
dén khach, mot s& doanh nghiép (DN) du lich ti€p
tuc diéu chinh k& hoach kinh doanh phii hop véi
tinh hinh dich bénh kéo dai. Cic chudi dich vu dudi
tdc dong kéo theo tir hoat ddng du lich nhu cung cip
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thuc phdm, nong sin, sin xuit dd lvu niém, trinh
di&n ca mia nhac, vui chdi, gidi tri, Am thuc... déu
chiu tdc dong chung.

Niam 2021 la ndm thi 2 lién ti€p chiu tac dOng tr
dich Covid-19. Theo thong ké, tinh chung 6 thing
dau nim 2021, khich qudc t& chi dat 88,2 nghin
lugt khach, gidm 97,6% so véi cting ky nam trudc,
lugng khach du lich gidm din dén doanh thu tir du
lich cling gidm dang k€. Anh hudng clia dai dich
lam cho cdc DN du lich déng ctra, ditng hoat dong
trong thdi gian dai da 1am cho DN can kiét ngudn
tai chinh, ngudn lao dong, nhiéu ngudi bi mat viéc,
nghi viéc va chuyén viéc khéc.

Bai vi€t nay tip trung vao nghién ctu tic dong
clia dai dich Covid-19 d&€n ngudn nhan Iyc tham gia
truc ti€p va cung cAp dich vu san phdm du lich
thong qua hoat dong kinh doanh trong Iinh vuc du
lich.
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2. Téng quan nghién cifu va phuong phap
nghién citu

Thdi gian qua, ¢6 nhiéu nghién cttu lién quan
dé&n dich Covid-19, tdc dong ctia dich Covid-19 dén
nhan lyc du lich cta Viét Nam. Téc gid xin tém tit
mot s6 cong trinh nghién ctu tiéu biéu nhu cha:
Can Vin Luc va céc tac gia (2020), Bd Thu Hing
va Lé Thi Hiép (2020), Ng6 Thay Lan (2022),
Pham Thi Thuy Linh (2020).

Phuong phdp thu thip dir liéu: Tac gia da s
dung phuong phap thu thap dit liéu thi cip tr cdc
baibdo, tap chi, cic cong trinh nghién cttu khoa hoc
va mot s6 trang web.

Phuong phédp xt 1y dir liéu: Trén cd sG dir liéu
thu thap c6 dudc vé thuc trang tic dong clia dai dich
Covid-19 dén hoat dong du lich Viét Nam, tic gia
da tdng hop céc tai liéu nhiim ddnh gid thuc trang
va tir d6 dua ra mot s§ gidi phap dé dn dinh va phat
trién ngudn nhan luc du lich Viét Nam trong thdi
gian tdi.

3. Thuc trang tac dong cua dai dich Covid-19
dén nguﬁn nhan ly'c nganh Du lich Viét Nam

Dich Covid-19 da 4nh huéng toan dién dé€n moi
mit clia doi song, sinh hoat, hoc tip clia cd nudc,
trong d6 nganh Du lich da va dang bi dnh hudng
nghiém trong nhit. TS chitc Du lich thé gidi cho
bi€t cAn phai mat it nhat 2 d€n 3 nim sau, nganh Du
lich mdi phuc hoi bing v6i mitc nim 2019. Trong
boi canh tinh hinh dich bénh con kéo dai, nganh Du
lich xac dinh, du lich ndi dia dugc xem la cttu canh
ctia nganh Du lich trong nam 2022 va nam 2023.

3.1. Tac dong cua dai dich Covid-19 dén so
luong lao dong nganh Du lich Vigt Nam

Theo chién dich phat trién du lich Viét Nam dén
nim 2030, s6 lugng lao dong nganh Du lich can bd
sung trong ndm 2022 1a trén 3 triéu lao dong, trong
d6 c6 khodng hon 1 triéu lao dong truc ti€p. Tuy
nhién, trong bdi cdnh dich Covid-19 vin con dai
ding, con s6 nay khé c6 thé kha thi va cin c6 chién
luge phat trién phit hgp. Nam 2020, cic DN trong
nganh Du lich 1an lugt phai cit gidm nhan su tir 65 -
75%. Nam 2021, s6 lugng lao dong vin lam di thai
gian chi chi€m khodng 25% so véi ndm 2020, lao
dong nghi viéc hodc chim dit hgp dong khodng
30%, lao dong tam thdi nghi viéc khodng 35%, lao

dong con cam chitng khoing gan 10%.

Nim 2020, lugng khach qudc t&€ chi dat 3,8 triéu
lugt, giam 80% so vGi nam 2019; khach ndi dia dat
56 triéu lugt, gidm 34% so véGi cung ky nim 2019;
Tdng doanh thu tir du lich dat 312.200 ty dong,
gidm 59% so véinam 2019.

Niam 2021, dgt dich 1an thit 4 bing phat manh
nhat trong 4 dot dich da khi€n c4c hoat dong kinh t&,
xd hdi ctia nhiéu céc tinh, thanh phd trong ci nudc
dinh tré nhiéu thang lién, kh4ch du lich qudc t& chua
dén dugc, khach du lich ndi dia ti€p tuc gidm hon
25% so véi cung ky nam 2020. Theo d6, khodng
74% DN Iit hanh qudc t€ phai ngitng hoat dong.

Do dién bi€n phtic tap, anh hudng cla dich
Covid-19 tdc dong d&n cdc co s& luu tri clia Viét
Nam nén cong suit hoat dong ctia cic co s§ luu tra
ndm 2021 chi dat 20 - 30%. SO lugng khach hiy
phong khodng 80.800 Iudt, s& ngay bi hiy phong
khodng 57.700 ngay. Thuc trang nay dan dén viéc
nhan lyc nganh Du lich bi mat viéc, cdc cong ty,
nha hang, khach san 1in lugt phai cit gidm bién ch&
dén gan 60%. DGi v6i cdc cong ty da quic gia gidm
gan 75% s6 lugng nhan vién trong cong ty du lich.

Viéc thi€u hut lao dong trong nganh Du lich rat
ddng lo ngai khi c6 dé€n 72 - 82% luc lugng lao dong
bi mat viéc 1am hodc chuyén nghé khic do anh
hudng ctia dich Covid-19. Hién nay, khi dich bénh
van con nhung di diu xudng, s& can rat nhiéu chi
phi dao tao cho luc lugng lao dong mdéi va khé cod
thé dap ng dugc trong thdi gian ngin khi du lich
hoat ddng trd lai. Ciing véi d6, xu huéng ddi mdi vé
san pham va dich vu du lich nhiim ddm b o an toin
cho khdch du lich trong b&i cidnh binh thudng mdi
ciing 1a mot th4ch thitc phat sinh chi phi d6i véi cac
DN du lich dang giip nhiéu khé khiin hién nay.

Theo thong ké clia cic DN, hién tai nhan sy chi
dap tng dugc 50 - 60% nhu ciu thi trudng, chua ké
Xt 1y cdc cong viéc phat sinh khi khach di tour.
Viéc tuyén dung nhan sy rit khé khin vi thi€u hut
ngudn nhan luc, nhiéu nhin vién bdn hang hoic
diéu hanh truéc day da &n dinh v6i cong viec mdi.

3.2. Tdc dong ciia dai dich Covid-19 dén chat
luong nganh Du lich Viét Nam

K&t qua khdo sat 75 DN 1it hanh clia chuong
trinh phat trién ning luc du lich ¢6 trach nhiém véi
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moi trudng va x4 hdi vé xé&p
hang céc vi tri trong DN it hanh

Hinh 1: Banh gié cac mic dé ky ndng cua nhan vién tai cac
céng ty It hanh

cho thay, céc chi s6 x&p hang &
mttc chdp nhan dugc trong phan
16n céc vi tri; Céc ky niang cia
nhan vién & vi tri ti€p xtdc khach
hang bi dinh gid & mic thap
nhat. Cu thé x&p hang: 1 = rit
kém; 2 = kém; 3 = tot; 4 = xuit
séc vdin=75.

Chuong trinh ciing khao sit
133 khach san vé viéc x&p hang
cac midc d6 k¥ nang hién tai cia
mot loat cac vi tri trong cic cd
sd luu trd. Nhin chung, cdc co sG
luu trd danh gia mic do k¥ ning

cha luc lugng lao ddng hién tai
cta minh 1a binh thudng. Pay la
thach thic thuc sy dodi véi khoi
co s6 luu trd cling nhu ddi v6i nganh Du lich néi
chung, bdi céc co s§ luu tri déng gép rat 16n t6i
nhén thdc va sy hailong ctia khdach hang. (Hinh 1)

World Bank ddnh gia chat lugng ngudn nhan luc
Viét Nam dang & mic thap trong bic thang ning
luc quoc t€, dich Covid-19 da &nh hudng dén chat
lugng lao ddong nganh Du lich khd ning né, lyc
lugng lao dong bi mat viéc lam tuong doi 16n, mot
phian vin con viéc 1am nhung tim 1§y nhan vién
chua &n dinh. Tinh trang nay cin phai dudc gii
quyé&t ngay sau khi dich ling xudng, cudc song trd
lai trang th4i binh thudng mdi.

4. Giai phap diéu chinh nhan Iyc du lich cta
Viét Nam dé ng phé véi tac dong cia dai dich
Covid-19 trong thdi gian t&i

Phin 16n cic thanh vién hdi ddng TS chic Du
lich Thé gigi (UNWTO) nhan dinh, nganh Du lich
c6 nhiéu trién vong phat trién trd lai trong gitta cudi
nam 2022 va nam 2023 vdi 61% ¥ kién dong y. V&
kha ning phuc hdi trd lai, 58% chuyén gia cho ring
du lich s& phuc hdi manh mé tir quy IV nim 2022
va 42% con lai cho ring sy phuc hdi manh mé sé
dugc thuc hién trong nim 2023. Phan 16n chuyén
gia nhan dinh, sém nhit Ia trong nim 2024, lugng
du khé4ch qudc t&€ méi dat dude & mite trude khi co
dich Covid-19 xay ra.
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Nguén: Chuiong trinh phdt trién ndng luc du lich c6 trdch nhi¢m véi

maoi truong va xa hji - Du dn do EU tai trg

P& ngudn nhan lyc titng bude duge phuc hdi va
s6m khdi sic trd lai, cAn c6 nhiéu gidi phdp tdng
thé, ddng bo clia cac DN du lich. PE ng phé véi
cdc tac dong cta dich Covid-19 trong thdi gian tdi,
cdc DN du lich cin c6 mot s§ gidi phap diéu chinh
ngudn nhan lyc, tic gid dé xui't mot sd gidi phdp cu
thé nhu sau:

- Thit nhét, DN nén tinh gidm bp mdy, sdp xép
lai vi triviéc lam, c6 gdng giit chdan nhiing nhéan su
cot cdn.

DN cAn dao tao va dao tao lai ngudn nhén Iyc du
lich cho giai doan phuc hdi théng qua cdc chuong
trinh do tao thuc tién tai DN, trién khai ra sodt va
xdy dung cdc chuong trinh dao tao mang tinh
chuyén siu, tao diu ra 12 ngudn nhin luc chit
lugng cao.

DN du lich can trién khai cac chuong trinh dao tao
truic tuy€n, mién phi cho lyc lugng lao dong du lich.

DN du lich chii dong lap k& hoach tuyén dung
nhan sy mdi va lién hé v6i nhdn sy cli dang tam
nghi, thi€t k& nhiéu ch& dd dii ngd va tao didu kién
thuan 1¢i d€ thu hiit ngudn lao dong yén tim quay
vé lam viéc trong giai doan phuc hdi.

- Thit hai, diéu chinh vé s¢ luong nhdn luc.

Do tdc dong 16n cia dich Covid-19, dé ton tai,
cdc DN du lich can tinh todn cdc phuong 4n nhu
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thay ddi chi€n lugc kinh doanh, ¢4y manh chuyén
ddi s6, diy manh @ng dung Digital marketing,
ting dung cdng nghé trong quin ly, diéu hanh,
diéu chuyén d€ bo may hoat dong hgp 1y va hiéu
qué nhat.

Tru6c tinh hinh hién nay khi dich da tam ling
xuéng va dugc Chinh phi ki€m soat tot, nganh Du
lich mu6n khdi phuc ciing rat khé ¢é di ngudn nhian
Iuc dé dap Gng cho nhu ciu du lich ctia du khéch sé&
ting cao. Do d6, nganh Du lich cin tip trung vao
cong tdc dao tao ngudn nhan lyc phit hgp va tdi co
cAu nganh, tip trung vio dio tao ngudn nhin luc du
lich dé€ c6 dudc ddi ngii nhan sy tot, c6 thé hoat
dong ngay, bit kip nhip sdng va ti€n d cong viéc
trong nhitng dip 1&, t&t, ngay nghi cudi tudn, c6 cic
chinh sich thda diang d€ hd trg va giit chan ngudi
lao dong.

- Thit ba, diéu chinh vé chdt lugng nhén luc.

Téc gid xin dua ra mot s6 gidi phdp ning cao
chat lugng ngudn nhan lyc du lich Viét Nam nhu
sau:

Mot la, hoan thién tuyén dung nhan lyc. Khi
tuyén dung nhan sy’ cin phai du bao dugc trong thdi
gian t6i can bao nhiéu nhan lyc du lich, ddng thdi
phai xdc dinh rd cong viéc cu thé ma cdc nhén luc
cAn lam 1a gi. Ti€p theo, DN du lich cin phai kiém
tra trinh do chuy&n moén nghiép vu, ngoai ngir, kha
ning giao ti€p tng x{t, kha niing
t6 chitc, phdm chit dao dic
nghé nghiép,.. Piéu nay sé

cdc co sd dao tao chuyén nghiép vé du lich. Cap
nhat ddi méi xay dung chuong trinh do tao du lich
tién ti€n. Nganh Du lich can dua ra gido trinh dao
tao nhan luc du lich toan dién mdt cdch chuin x4c,
thi€t thuc, bam sit véi cong viéc thuc t& tai cic t8
chiic du lich va cédc don vi ¢d sG luu trd, hiép hoi du
lich Viét Nam va hi€p hdi du lich cdc dia phuong.
Théng nhat chuong trinh dao tao nhan luc du lich,
bdo ddm chudn ki&n thiic chung va nghiép vu. Pic
biét, chi trong tinh thuc tién trong ddo tao va ting
t6i da thdi gian thuc hanh, thyc tip ngay nim diu
tién. P4y manh ng dung cong nghé so trong cong
tdc nghién cttu, xay dung gido trinh dao tao du lich
dién t, khuyé&n khich va thuc hién xa hoi hoa
trong do tao nhan luc du lich, tao co ché va diéu
kién d€ cac thanh phin xi hoi, trong va ngoai nudc
c6 thé tham gia gép von, kién thic cho cong tic
dao tao nhan lyc du lich. UNWTO ciing vu ti€n lya
chon cédc ky ndang theo tht tv nhu sau: 1. Cong
nghé sd; 2. Phuc vu khédch; 3. Phan tich dif liéu; 4.
Lanh dao. (Hinh 2)

Ba la, hoan thién dai ngé nhan luc. Cac DN du
lich dit ra nhitng quy dinh vé thudng phat cu thé doi
vdi tat ca nhan Iyc va thyc hién nghiém tic. Luon
quan tAm chim séc d&én ddi sdng vat chit va tinh
than cda nhan luc du lich trong cdc cong ty, hoi
thim nhitng ky 1am vAt va, nhitng khi miia du lich

Hinh 2: Nh@n dinh cdac ky ndng cta nhén Iuc du lich
trong 5 nadm i&i

quyét dinh d&n chat lugng phuc
vu du khdch va hiéu qud lam
viéc ma nhan sy dat dudc trong
thdi gian tdi.

Hai la, hoan thién dao tao
béi dwong nhan luc. PE cb
ngudn nhan lyc chit lugng cao
cho nganh Du lich Viét Nam c6
dd vé so lugng va ddm bio chat
lugng, cong tic t6 chifc dio tao
12 y&u t6 quyét dinh. Do d6, cin
ting cudng ning luc cla cdc co
sd dao tao cling nhu dao tao,
bdi dudng nang cao trinh d6 cho

doi ngd cdn bd gidng vién tai

Nguodn: Téng hop s&'liéu ciia cdc nhém nghién citu tit nguén UNWTO, 2021
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cao diém, DN du lich t chic céc budi tiéc lién
quan cho nhin vién d€ c6 su gin két chit ché hon
trong ndi bd cong ty cling nhu cac phong ban; Ban
lanh dao ciing nén dong vién khich 1& va ¢4 vii tinh
than cho nhin vién va tao hitng khéi cho cong viéc
ti€p theo; Khen thudng nhan vién, huéng din vién
xudt sic c6 thanh tich va dat hiéu qua lam viéc cao;
Pong thsi néu nhitng guong nhan luc dién hinh dé
nhitng thanh vién khac hoc hdi va c6 ging.

Bén la, hoan thién bo tri sit dung nhan luc. Ban
lanh dao cdc DN du lich phdi nim dugc ning luc
clia tiing nhan luc trong cong ty dé c6 k& hoach
phan cong cdng viéc cu thé hop ly va khoa hoc dé
phét trién dugc di€ém manh va mong mudn cong
hi€n cho cong viéc clia nhan sy. Ban lanh dao phai
bi€t dugc diém y&u, diém manh clia tirng nhan luc
va phan cong nhan lyc du lich 1am viéc theo ding
ning luc, trinh d chuyén mén, ngoai ngit, kha
ning td chic, kha ning giao tiép, stic khde,..

Ndm la, hoan thién ddnh gid thanh tich nhan luc.
banh gid thanh tich cia nhan lyc thong qua hiéu
qua 1am viéc va thong qua viéc thim do ¥ ki€n cia
du khich. V& hiéu qua 1am viéc, nén xem xét theo
tirng tuan, thang, quy, nim, d4nh gi4 hiéu qui lam
viéc cla tirng lao dong, tir d6 ¢6 nhitng ddnh giad
chinh xdc, lam cin c@ cho viéc khen thudng sau
ndy. V& thim do y ki€n khach hang d6i véi nhan
luc, céc cong ty du lich nén c6 nhitng phi€u danh
gid chit lugng, trong d6 c6 chat lugng nhan lyc du
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lich sau mdi chuyé&n, mdi 1an phuc vu du khich
nhiim biét dugc khich hang hai long hay khong,
né&u khong hai long thi khach hang khong hai long
& diém nao gitip DN c6 huéng khic phuc cu thé.
Pay 1a phuong phdp phd bién va don gidn nhit
nhung rat dé dang thuc hién d€ biét dugc du khach
dang nghi gi vé dich vu clia cong ty, tir d6 c6 nhitng
diéu chinh phit hgp hon, hoan thién hon va t6t hon.

5.Kétluan

Ngudn nhan lyc du lich Viét Nam dang c6
nhitng bi€n dong 16n trudc tic dong cla dich
Covid-19. Viéc tdi cdu tric, dao tao ngudn nhin
lyc chd't lugng cao, hudn luyén va dao tao thém
cdc k§ ning cho nhin vién d€ bit kip xu huéng
chung cta thé gi6i1a gidi phap can thi€t d€ chuin
bi cho sy quay trd lai ctia cdc hoat ddong du lich sau
dich Covid-19, dong thsi gidp du lich Viét Nam
phét trién bén vitng hon trong tuong lai, thu hiit
lugng du khach nudc ngoai dén vui choi, nghi
dudng. Muc tiéu chién lude dé du lich Viét Nam
12 trd thanh 1 trong cdc qudc gia di dau trong phat
trién du lich tai Pong Nam A va trong 50 qudc gia
c6 ning lyc canh tranh du lich trén th€ gidi. bé
dat dudc muc tiéu d6, cin khodng 6 triéu viéc
lam, trong d6 c6 hon 2 triéu lao dong truc tiép.
Chinh vi vdy, diu tu cho ngudn nhan lyc hién nay
vd cting cAn thi€t d€ phat trién du lich, 12 lya chon
diu tu vo cung ding din cd vé ngdn han va lau
dai, nhim d6n dau nhitng co hoi mGi m
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ABSTRACT:

Vietnam currently has about 5 million employees directly working in the tourism sector and
hundreds of thousands of people working in other tourism-related fields. This paper outlines the
current situation of Vietnam's tourism industry and the COVID-19 impacts on the industry’s
human resources. Based on the paper’s findings, some solutions are proposed to help
Vietnamese tourism industry improve and develop its human resources to response to the
COVID-19 pandemic in the near future.
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