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GIAI PHAP NANG CAO
NANG LUC CANH TRANH CUA NGAN HANG
NONG NGHIEP VA PHAT TRIEN NONG THON
- CHI NHANH HUYEN DPUC LINH,
TINH BINH THUAN

® MAI NGUYEN THI NGOC DIEP - NGUYEN THI BUC LOAN

TOMTAT:

Qua gud winh phin tich v3 nghién ofu, két gui chifng 6 Moin hing Néng nghiép v Phit trién
Méng thén - Chi nhinh huyén Brfc Linh, doh Binh Thuin (Agribank Enfe Linh) dang phit trién
manh. Toy nhién, zao dai dich Covid-19 dp e canh tranh ngdy cing gay sic Do 48, Asribank BEnfc
Linh cfn phii xem xét cic y&u td mang tinh canh tranh, nhr: 13i sud, thitdog hiéu, céng nghé. .. dé

ditng vitng mwén thi ming hién nay.

T khéa: zidi phip, ning Iwc canh tranh, Agribank Bvic Linh | tinh Binh Thnin.

1. Pit vindé

Sau dai dich Covid-19, Agribank Enfc Linh 861
mit vé&i nhifv tic déng vA 4p hwc canh manh dr cdc
td chifc tin dung, té chifc tin dung phi ngin hing,
qu¥ diu or wong vh ngodi e ngiy cing gia ting,
nhit [ =ir ldn manh vr cic NHTM cé phin lién
doanh, ndc ngodi ldn manh vé mang hidi, guy mb,
ning brc thi chinh, cény nghé hién dai, winh 46
quin I¥ chuyén nghiép. BOi ro thi tre¥ng ngay cing
gia ting chng vdiviéc of do hda thi imi¥ng i chinb
13i zvdt.... Xodt phit tif nhitng d43i boi mang tinh thite
tifn néi wén, tic gid guyét dinh chon chid & bai
viét “Mdt =0 gidi phip ning cao niog Ioc canh

tranh cia Mgin hing Néng nshiép v Phit trifn
Méng thén chi nhinh buyén Enic Linh, tdnh Binh
Thuin™, v&i mong mudn phin tich darc trang ning
Irc canh tranh hién tai cha Agribank Bnic Linh, oY
36 dita ra mist o6 gidi phip ohim gia ting ning lvc
canh tranh trong bSi cinh finh hinh canh traoh gay
gt ohir hién may.

2. Co =0 If thoyét

2 1. Khdi micm cgnh tranh

Canh tranh I3 dua tranh giita cic doanh nghidép
cing kinh doanh mét loai zin phim. wén chng
mdt thi tnt¥ng, oFf dong cic hioh ddng v3 bién
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phip & gidnh lgi thé, théa min muc téu. Cic
muc tiév mi doanh nphiép hitdng d&n =ém: thi
phin, Idi nhwin, danh riéng thireng hidu, hiéo gui
lao d6nz hodc an wodn,..

Canh tranh ludn tfn tai 2 mit tich cifc v tiéuo
crfc. Xét vé mit tich cifc, canh tranh giip doanh
nzhiép phin b hap I¥ cdc ngvén hrc, hoat déng
hiév gui. Bén canh 46, cén gép phin thic diy
zif phit wi€n cda khoa hoc kF thuit, céng nohé,
giip ting ning suitxd hél oF dung hidu qua cdc
yé&u t8 trong zin xuit dé thda min tdi da nho civ
cda noudi tidu ding. Xét v& mit tidu cwc, khi
doanh nghiép chay theo I0i nhuin mét cdch bdt
chip.z& gi¥ ra hiv gqui oghiém trong, nhi Soh
hrdns d8n méi tndng, oifc khde con newdi, vi
pham dao dfc, nhin cdch... khién cho nén kinh
té dit nwdc bi zai léch.

2.2 Khdi ni¢m vé neudn lyic

Nguén hre 13 nhitng v&u t& hitu hinh v3 v& hinh
mi doanh nghiép cé thé kifm todr, gifp duy i
hoat déns vi ning cao gid i khdch hing; déng thivi
nhitng véu o8 ngubn hrc déc ddo chinh 13 chia khda
d& tao ra ldi thé canh tranh v 13 nén ting 48 doanh
nghiép xiv dong moc tiév, cic chién loge kha
nhim dat dwvgc moc dich kinh doanh cda minh.

2.3 Ndne lye egnh tranh

Ning brc canh manh hrde nhifu npwdi céng
nhin vi oif dung, thé hién todn dién vi diy db nhit
¥ nghla ciia ning e canh tranh chinh 13 khii niém
cia Michael Porer (1930). Theo 48, &ng cho ring,
ning Irc canh anh 13 khi ning sing tao ra ohitng
zin phim cé guy trinh cénz nghé déc dio d& mora
gii tri zia ding cao, phiv hop v&i nhu civ khich
hing, holc zin phim cé chi phi thip, ning suitcao,
nhm ting ldi nhoin. Khdi niém n3y thé hién mbt
cdch diy @0 muc tiéu cha ning hrc canh tranh, duigc
cho 13 hodn rodn phi' hdp d€ ip dung vio thire dén.

2 4 Lot thé egnh tranh

Ldithé canb ranh xuit phitc or viéc chng oy nio
cé thé mo ra dwde gid i virde mdi nhm mang dén
loi nhuin cao hon, trong @6 cich thifc 48 o ra gis
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tri Ay ¢ thé 13 pidm chi phi kinh doanh holic tao zuf
khdc biér d&n tif zin phim, vi thé ma diige khdch
hingy d4inh gid cao vi X0 sing od mdt mote phicao
hon @& =& hitu chiing. Cé thé thiy Chi phi thip va
Khdc biét héa 13 2 chidn hrge c¢in bin & doanh
nghigép giinh I0i th8 canh tranh trong nginh
(Porter, 1985).

2.5 Cde chién hige cgnh tranh

Pé phit huy tt nhitng véu to, ning brc cia loi
thé canh tranh v&n c6, doanh nghiép cin nim vitns
cdc chién hede canh oanh nhm phit trién céng ty
bén vitng, hidu gui wén thi rudng. Michael Porter
(1985) @3 chi ra 3 chién hwgc canh wanh, gém:
Chién hrgc din div vé chi phi (cozt leaderzhip);
Chién lege khic biér hed (differsntizdon); Chién
hide tip mang (focuz).

2 6. Cde nhén 6 dnh huidne dén ndng Iye canh
tranh ciia doanh nehicp

&I5i mét doanh nghiép hoat 48ng trong bit oif
[inh e ndo cing déu phii chiv = tic d6ng cia
mii inf¥ng xung guanh vi chiv of tic dong or
chinh bin thin deanh nphiép. Do 46, khi nfing
canh tranh cua doanh nyhiép khéng chi pho thudc
vio bin thindoanh nghiép, mi céo pho thodéc vio
cic véuo 8 khich gquan khic cda mbi rrfing xung
guanh doanh nghiép. Nhin chung, cé rit nhiéu
nhin t& inh midng d&n khi ning canh tranh cua
doanh nghiép, zong tém gon lai déu cé 3 nhém
ohin o8 o bin saw: M tro®ng v1 mb; Mo trodng
nrioh: 3& hinh 5 §p Ivc canh ranh cia Michael
Porter; Doanh nghiép. Cdc nhin o8 gdm: Mai
tréng vImd; Nhin 8 kinh o8; Nhin 8 chinh triva
phip luit; ¥hin 8 xi hdi; Nhino o6 or ohién; Nhin
td cédng nghé; Mol owrdng nrinh.

3. Tinh hinh ph#t trién cia Agribank
Bvie Linh

Agribank Bnfc Linh thudéc hé théng ngin hing
Agribank Viét Nam. Tinh #&n ngiy 3001 L2020,
Agribank cé tdng t3i z3n datwén 1 55 tridu o déng;
nguén von dat wén 142 widu of ddng; tdng dr nd
cho vay nén kinh & dat trén 1,183 midu of dbns.
WVén tin dung Agribank chifém v wong 180 trong
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téng dir nc gin 2 wiév 7 dény wong [Inh wirc nbng
ozhiép, nbny thén tai Viet Nam vi chiém oén 50%
thi phin dir ng [Inh virc nAy cla todn nginh Nein
hing, déng sép guan trong cho o phit wién cia
nén nbng nghiép Viét Nam ndi riéng v3 nén kinh &
dit oredc ndi chong.

Wi chling dvi¥ng rén 32 pim xiy dung v phic
trién, Agribank luén khing dinh vi th&, vai trd cia
médt trong nhitng ngin hing thedny mai hing ddn
Viét Nam. di diuo tharc hién chinh zich tién té, gép
phin &n dinh kinh t& +I mb, kiém ché& lam phit, h&
trd ting mrdng. lwdn khing dinh vai wd chi hec
trong phit mifn kinh &€ néng nrhidép, nbng thin,
cung 1ing tin dung vi zin phim dich vu phuc vu
phitmifn kinh t& - x3 hbi @it mtdc. Agribank of hio
I3 “Throngy hidv Quic gia Viét Nam 20207, giai
doan 2020 - 20235,

Thing 7/2020, ghi nhin s hidw gud wong hoat
dong kinh doanh cia Agribank, Céng tv cf phin
Bio cio Bdnh gid Viér Mam (Viemmam Reporr) 43
dhra Apgribank vio danh zich “Top 10 Ngin hing
thrdng mai Viét Nam oy tio nfm 20207,

Theo Bing xép hang VINES00 - TOP500 Doanh
nghiép ldn nhit Viét Nam nim 2020, Agribank
drde vinh danh vi of thit 8. Biy 13 lin thit 11,
Agribank dugc xép hang TOPL0 VHES00 v gilr vi
tri guin guin rong hé théng ngin hing thedne mai
tai Vit Mam.

Trong danh sich xép hang 1000 doanh nghiép
ndp thoé thu nhip doanh nghiép 18n nhitnim 2019
{V1000) dwgc Téng cuc Thué cébng bé, Agribank 43
xudc i vingn 18n +i o dut 3.

INim 2020, durdng hifu Agribank 43 xuir =ic
dhing thi¥ hang 190 v3 ciing 13 xép hang cao nhic
trong 26 9 ngin hing turdng mai hing ddo cia Viée
Mam trong bing xép hang 500 Thuong hidu Noin
bing gii wi ldn nhit todn civ (Brand Finance
Banking 500) nim 2020, do Cong iy Brand Finance
cony b,

Mhitng nim zin 43y, thirdng hidu va chie
Ihrgng dich vu cia Agribank rén thi owdngy guic
té, ohitli trong hoat déng thanh toin guéc & ludn

dde cic nein hing todn civ hing div thé zidi
ddnh gif cao. Agribank lién tuc nhin dirde nhidu
gidi dnrdng oy tin wong linh e thanh odn gubc
¢ do cic ngin hing trao tIng, nho: Wellz Farzo,
TPMorgan Chaze, Citibank, Standard Charered
Bank . Trong nim 2020, MNegin hing The Bank of
MNew York Mellon (BINY Mellon) 43 trac ting
Agribank gidi thiidng Ty 1é dién thanh todn
chuin xuir s¥c”. Bén canh &6, Agribank ciing
nhin dwdc gidi thidng “Chit lvgng thanh todn
guéc té xudtsdc” coa J.P. Morgan.

Ngin hing or déng Agribank AntoBank CDM
24/7 c6 khi nfing hoat déng &n dinh v bén bi cao,
gitip phwoc v khich bing thuin dén vi an win
nhit. Bén canh &6, hé théng hoat ddngy v&i hiéu
sudt cao, tiét kiém ning hrdng vi thin thidén méi
mrifng. Vi chufc nfing oo viét wén, Nzin hing of
dong Agribank AvtoBank CDM 24/7 43 xuir -ic
dat gidi tnrdng Sao Khvé cho phin mém/é thing
xuit s8¢ nhit trong [nh s1rc Ngio bing - Tai chinh
oim 2020, Biv cing 13 pim dut 5 lién tép
Agribank cf phin mémmé théng xuit z¥c tong
[inh virc mdy.

Agribank cfing 13 ngin hing lndn tich curc thé
hién trich phiém xi héi vdi &Gc midec vd cong
dbng théng gua nhidu chrrdns winh an zinh x3 héi.
Trén khdp dii 45t hinh ch 5, ndi 4iv, Agribank
cing ddu phit huy truyén théng “Nein hing vi
cong déng”

Bding bd Agribank dvec Ping vy Khdi Doanh
nghiép Trung wong ting Bling khen vé thinh tich
xuits¥c wong phdng ching Covid-19.

ific di dige dinh ziS 13 ngin bing cd nhitng
d6t phi trong cho vay phit trién kinh t8 hé, én dinh
kinh t& vi md, phit rién néng nghiép, nénz din,
ndng thin, nnmg hién nay, Agribank vin zip phii
mdt =8 kbd khin v3 han chié, nhos Chiv o chi phdi
nhiéu tir phia hoat d6ng hoin todn khéng vi moc
dich thitdng mai; Npinh nghé diu or chi véu 13 nh
virc Mbng - Lim - New nghiép. By 13 thi omi¥ng
chiv nhiéu tic ddng cia v&u w8 or nhién (thién i,
bam hin, I lug) pén miro thicdeedcla oit l8n.
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Bén canh 45, doanh o6 cho trong [Inh v iy
twy ohd, nhong & lwgng khich bing lai rit lén,
nén khé theo dbi, guin If v3 tén kém. Chira k&,
winh 45 céng nghé, kinh nghiém, kF ninog guin 1§
kinh doanh cin gidi han, 451 ngd cin bd chua
dbnz déu; Cong tic guin wi riiro cdn thip, chira
cd kbi ning dv dodn vi du bio miiro; Co =8 ha
ting chita déng bd (do = rong khip cia mang
Irdi chi nhinh vA phéng giao dich), nén gui oinh
ciiti€nvi div nrcdng nghé cao cdn han ché ..

Burdc cang giai doan phit wién mdi, Apribank
dang phii #8i mAt vdi nhifv tic déng va dp hrc
canh tranh of cdc t8 chifc tin dung, 8 chic tin
dung phi ngin hing, gu¥ 4dv or rong v3 nzodi
mrdc ogdy cing gia tiog, ohdr 13 ou 1dn manh o
cic NHTM cd phin lién doanh, mrdc nzodi ldn
manh vé mang lndi. guy mé, ning hrc tii chinh,
céng nghé hién d3i, oinh 46 guino Iy chuyén
nghiép. Badiro thi trrdng ngdy cing gia tiog chog
vidiviéc nf do hida thi infing tii chinh 135 suic,...

4. Ming cao ning Iy'c canh tranh Agribank
Bwie Linh

MNing cao nling e canh ranh vi gif virog thi
phin trong b8i cinh héi nhip, mrdc mic
Agribank Bnfc Linh cin tip trung vio mbt =8 gidi
phip rong tim zaw.

Thi nhdtr. oy phit trifn manh mé zong hinh
giita céng nghé =04 héa vi kinh & -6 43 o nén o
bién 48i to l4n, nhanh chéng d8i vdi kinh &, x3
bdivi moi mit coa 35 6oy con ngudi. Kinh &
of chifm ¥ rong 180 véi xo thé ogiv ciog ting
trong todn bé nén kinh & guéc din. Towde oif phit
ri€n ldn manh khéng neitng cia céng nghé =4,
Agribank 43 cho déng xiy dung chién Iege phit
tri€n va chuvén 48i mb hinh ngin hing =& 48 bt
nhip xu rédng thii dai.

Cong nghé =8 gép phin guan wong trong viéc
ri€n khai cic dich vu ngdn hing mdi hién dai.
ddp vng cic nho cdu da dang cia khdch hing. Xuo
ntdng 1fog dung wi wé nhin tac vh khoa bhoc div
liéu gidp gia ting trii nghiém khich bing, cung
cip cdc zin phim ngin hing mang tinh cd nhin
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héa cao dén nyudi ding ding thdi di€ém, ding
nhu ciu. Mhitng tifn bé tif cude cich mang cong
nghé 4.0 43 gidp cic ngin hing Viéi Nam cd cd
héi di it dén div, thu Wit vén div or, tiép cin thi
trtéing guic té, d8i mdi céng nghé, rao ldi the
canh tranh, bdt kip xu thé cénz nghé 4 xiv ding
cdc zin phim dich vu m& réng thi mring. Une
dung céng nghé =& trong céng tic guin I gidp
cic ngino hing tiét gidm chi phi guin 1Y, chi phi
div or chi nhinh ouvén théng, phit midn nhiéu
zin phim dich vo mdi trén nén ting cbng nzhé
4.0, tho bt tép cin khich hing réog bhoo, tin
dung kinh t& guy mé, kinh t& chia =& 4&
phir trién.

Thit hai. Agribank ti€p mc trién khai déng bé
nhiéu gidi phip b8 trd, thio =& khé khin cho
khich hing bi 3nh hrdng bai dich Covid-19 theo
chi dao coa Chinh phd, Mein hing Mhi owde nhr
o ciiu lai théi ban od od, midn gidim 134, phi, cho
vay mdi,... theo Théng or =& 0L, 03 coa MNgin
hing Mhi oodc; wong &6 thrc hién cd ciu lai,
mién giim I3i, phi cho 12 500 khich hing v&i du
nd 30.109 i déng, che vay mdi hon 203.000 of
déng cho rén 50.000 khich hing.

Thi ba, Agribank déng th¥i trifn khai nhiéu
chirdng winh tin duny vdi 13i svic vo 43i, bao
gdm: Ting zip 2 1in han mfc chitdng trinh hd og
khich bing bi dnh hwdog bdi dich Covid-19 vai
guy md 100.000 ¥ dbng, mifc 13i sudt, phi hd oo
081 da 2.5%/mim; Cho vay vo 43i 481 vdi doanh
nghiép nhd vi vira guy mé 30.000 tf déng, hi oo
mifc phi 081 da 2%; Cho vay vo 431 481 vdi khich
hing xuit nhip khiov guy md 15.000 o déng va
300 migw USD; Cho vay khich hing ldn guy mb
15.000 ¥ ddng; Cho vay khich hing tiéu ding
guy mé 20.000 oy déng.

Thet r. tiép e b og khich bing thio 73 khs
khin do dnh hwdng cia dich bénh Covid- 19, ké dr
ngay L57/2021, Agribank Gép moc thuc hién
chinh zich gidm 10% L5 sudt cho vay 881 vai dur
od hién hitu, gidm 10% 15i sodt 361 v3i dr g cho
vay mdi. Theo 86, Agribank dir kifn 28 cdt gidm
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khoing hdn 7.000 tf dbng Ioi nhuin 48 hd oo
khich hing v3 nén kinh t& chiv inh hwdng clia
Cowvid-19.

Thi rém, phit huy trich nhiém cda doanh
nghiép vdi céng déng. Agribank ludn thirc hién
tdr cing tic an zinh x3 bi, chung tay vdi cong
déng div lbi dich bénh théng gua dng hé bing
tién v3 hién vit cho cdc dia phidng, bénh vién
mvén div, hrc hrdng phing chéng dich vdi téng
28 tién b8 oo vio Qui vic-xin phdns, ching
Covid-19 nhim ting nguén hrc 4€ Chinh phi muoa
v3 zdm xoit vic-xin phuc vu chifo lhwdc Gém
phéng cho todn din; dng hé céng tic phidng,
chéng dich covid-19 cdc dia phodny of dich =8
tién trén 83 tf @dng; i trd cho [nh v v o,
bénh vién; Iinh wvifc gido duc vl lim nhd cho
ngwi¥inghéo,..

TAILIEU THAM EHAO:

Thit sdu. @8 ning cao chit hrgne, tho hidt
khich hing =it dung cdc zin phim dich vu ngin
hingy dién of wong béi cinh dich Covid-19 dang
difn bi&n phifc tap. Agribank 43 trién khai nhiéuo
gidi phip nht tip trung phdt wién cdc zin phim
dich vu wén nén ting céng nghé hién dai, phi
hop vé&i xu hidng thanh todn dién of; ning cao
chit lwgng v3 md rdng wén ich, loai hinh thanh
todin; ting cudng hop tic thu hd, chi hé vdi nhiéu
d&i tic, cong cip tii khodn -8 dep cho khich
hing.... BAc biét, Agribank cdn tién phong trién
khai chinh zdch mi&n phi chuyén tidn wong mwdc
vdi khich bing md tii khoin tai Agribank oén
tit cd cdc kénh giao dich, phit wién khich hing
md tii khoin thanoh toin, it dung dich vu cna
Agribank 48 ngiy cing thu it déng dio khdich
hing tham zis cdic dich vo cia ngin hing W
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