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TOM TAT

Nganh djch vu logistics da va dang c6 nhiéu déng gop tich cuc cho sw phdt trién kinh té-xa hgi tink
Ba Rza— Viing Tau (BR-VT). Chiing t6i tién hanh nghzen cieu tai cac doanh nghiép djch vu logistics va sdn
xudt cong nghiép trén dja ban tinh BR-VT dwgc két qud cdc nhan t6: két qua lam vigc cua nguoi lao dong,
trinh d¢ nguoi lao dgng, tdc phong cong nghiép, ky ndng ngudi lao djng va sicc khoe cua nguoi lao dpng
tac dpng dén chat lwgng nguén nhan luc Iogzstzcs cua doanh nghiép. Tir d6, dé ra gidi phdp phat trién
nguon nhdn lvc dich vu logistics tinh BR~ VT nhim gép phén hién thuc héa muc tiéu phat trién dich vu
logistics BR-VT tro thanh nganh kinh té mizi nhon.

Tir khéa: dao tgo, hai long, logistics, nhdn luc, nhén t6

ABSTRACT

The logistics service industry has been making positive contributions to the socio-economic
development of Ba Ria-Vung Tau (BR-VT). We conducted research at Logistics and industrial production
enterprises in BR-VT province with the results of factors: employee's performance, employee qualification,
and labor style. skills, employee skills and the health of workers impact the quality of logistics human
resources of businesses. Since then, it has proposed a solution to develop BR-VT logistics human resources
to contribute to the realization of the BR-VT logistics service development goal to become a key economic
sector.

Keywords: training, satisfaction, logistics, human resources, factors

1. GIOI THIEU

Logistics 1a mot hoat dong thuong mai do cac thuong nhan t6 chirc thuc hién mdt hoic nhleu
cong doan bao gdm nhén hang, vin chuyén, hru kho bi, lam thi tuc hai quan va cac loai gidy to,
tr vin khach hang, déng géi, giao hang hodc céc dich vu khéac c6 li€n quan den hang hoa dé
hudmg phi thu lao. Thuit ngir ”Logwtzcs” duge nhic dén nhidu trong thi gian gin diy, nhét 13
trong linh vyc cang bién, vén tai quéc té, van chuyén hang héa.

Logistics au cin) 12 mon khoa hoc nghién ctru tinh quy luét cia cac hoat ddng cung img va
dam baogl cac yg t6 t6 c)huc vat chat va ky thuat, d cho qué trinh chinh yéu dugc tién hanh  dung
myc tigu. N6 duge coi nhir mét nhénh cia qua trinh tao ra mt h§ théng lién quan dén ngudn lyc
con ngudi hon 1a mot hé théng vé may moc. Diéu nay chi rd nguon luc tdp trung 1a con ngudi vai

vai trd vira 1a déi twong, vira 12 cong cu tac dong, vira la chu thé cuia qua trinh.

Thac sf, Trudng Dai hoc Ba Rja-Viing Tau
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Logistics la qua trinh t6i wu hod cac hoat dong van chuyén va dy trit hang hod tir noi san Xuit
dén noi tiéu thu cudi ciing théng qua hang loat cac hoat dong kinh té. Logistics 1a mot chudi cac
hoat ddng lién tuc, cé quan hé mat thiét v6i nhau, tic déng qua lai lan nhau dugc thyc hién mét
cach khoa hoc va c6 hé théng qua céc budc nghién ctru, hoach dinh, t6 chirc, quan ly, thyc hién,
kiém tra, kiém soét va hoan thi¢n cac hoat dgng bao gdm céc cong viée lién quan dén cung img,
van tai, theo doi san xuat, kho bii, thu tuc phén phéi, ha1 quan,... Do 46, lognst:cs la qua trinh lién
quan t&i nhiéu hoat dong khac nhau trong cung mot td chirc, tir xdy dung chién luge cho dén cac
hoat dong chi tiét, cu thé dé thuc hién chién luge. Tir nhimg khéi niém trén, ta cé thé hiéu logistics
nhu sau:

Logistics 14 qua trinh 1én ké hoach va phéi hop cac hoat dong dé phan phdi san phim hoic
dich vu dén véi khach hang trén pham vi toan thé gii. Nhimg hoat dong lién quan dén logistics
c6 thé bao gém: dich vu khach hang, van chuyén, thu mua, quan tri tdn kho va kho hang, dir bdo,
hoach dinh chién lugc,... Muc tiéu cua nhimg hoat dong nay la dap img nhu cau cua khach hang
cudi cling. N6i cach khac, hoat déng logistics dam bao giao ding san phdm véi dung chit lugng,
diing diéu kién cho diing khach hang tai ding dia diém, dung thoi gian véi mirc gia ding (bay
“dung” trong logistics).

Trong nhimg thép nién gan day, viéc toan ciu héa trong kinh té da dura the gidi trd thanh mat
thi truomg md. Didu d6 yéu ciu cac doanh nghiép phai dap umg kip thoi nhu cau cua khach hang,
giam thdi gian thye hién don hang, duy tri chat Iuong véi chi phi hop ly va linh hoat dé dat duge
lgi thé canh tranh. Va giai phap dé dat dugc diéu nay la cin c6 hé théng logistics higu qua. Tam
quan trong cua logistics co thé tém tat 1a: (D LOg‘lSthS c6 tac dong to lom dén nen kmh té quoc gia
va thé gidi: logistics tao diéu kién cho viéc trao di trén thi truong, cung cap ngudn lao dong
chinh va la nguoi thu mua chinh cac tai san va nguyén vit liéu trong nén kinh té; (2) Logistics c6
vai trd rit quan trong d6i véi syr ton tai clia con nguoi va chét lugng cudc sdng: nganh logistics sur
dung lao dong trén toan thé gidi, cung c4p nhimg céch thirc phan phdi hang héa cé hiéu qua vé
chi phi tai dia phwong va trén todn thé gidi. Gid ca hang héa phai chang, chét lugng cude séng
cang tang.

Trong nghién ciru nghé nghiép logistics dugc thuc hién boi Héi ddng Céc chuyén gia Quan
1y chudi cung vmg da chi ra rang khong c6 con dudng su nghiép hoic nghé nghiép duy nhét cho
nhan vién logistics. Bén canh nhitng c6ng viéc tap trung vao cac chirc néng cua logistics va chudi
cung img nhu quan ly vin chuyen kho bai, 14p ké hoach san xuét, thu mua, hé théng thong tin,
dich vu khach hang,... thi nghé nghiép trong linh vyc logistics c6 thé chiu tac dong boi quy mo,
loai hinh, pham vi dia ly va co cau t chirc cua cac doanh nghiép hay tb chirc. Nghe nghiép cua
ngudn nhan luc la trinh d¢ lanh nghe la klen thirc va nang lyc cua toan bd cuge song con nguoi
hién c6 thuc té, hoic tiém nang dé phat trién kinh té - xa hoi trong m@gt cong dong.

Chét luong ngufin nhén luc 1a toan bd nang luc cua lyc lugng lao déng dugc biéu hién théng
qua ba mat thé luc, tri lyc, tinh than. Ba mét nay cd quan hé chit ché voi nhau cdu thanh chét
luqng nguon nhén luc. Trong do, the hre 12 nén tang, la phuong tién dé truyén ta1 tn thirc, tri tué la
yéu td quyet dinh chit luong ngudn nhén lyc, y thirc tic phong lam vigc 1a yéu t6 chi phéi hoat
dong chuyén hoa cia thé lyc tr tué¢ thanh thyc tlen Chat lugng nguon nhén lyc trong nganh
Logistics Viét Nam hién nay con yéu va thiéu hut vé ca s6 luong va chit lugng. Tuy da phat trién
dich vu 3PL trong nhimg nim gin diy, nhung phan Ion cac doanh nghiép Viét Nam con cé
khoang céach 16n vdi cac doanh nghiép nudc ngoai vé uy tin trén thuong trueomg, dich vu khach
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hang. Mt trong nhimg ly do Jin dén tinh trang d6, ngoai yéu kém vé cong nghé 13 trinh d0 tay
nghé logistics va tinh chuyén nghiép cia ngudn nhén lyc trong nganh con thip. Nguyén nhan
chinh 1a nguoi lao dong ngay tir khi lwa chon nganh ngé dao tao da khéng hudng t6i mot cong
viéc cu thé nén thuomg thiéu cac k¥ nang cAn thiét khi tét nghiép; chua chii dong trong viéc tim
hiéu nhu ciu tuyén dung va tiép cén cac cong ty logistics khi con dang 1a sinh vién ma da s6 chi
bt dau qua trinh tim vigc tir 3-6 thang trudc khi tét nghiép; thiéu sy gén két va chia sé kinh
nghiém gitra cac sinh vién véi 16p dan anh dang lam viéc tai cac cong ty dich vu logistics. Tai Ha
Noi va TP Hé Chi Minh, theo két qua khao sat cua Ngén hang Thé giéi véi 350 cong ty thudc linh
vurc san xuét va dich vu thi c6 66% ngudi sir dung lao dong nudc ngoai va 36% doanh nghiép
trong nuéc khong hai long voi chét lugng gido duc va dao tao ngudn nhén lyc Viét Nam. Hoi thao
“Pao tao va phat trién ngudn nhan luc logistics trong nén kinh t& hoi nhap” clia Truong Pai hoc
Tai chinh - Marketing, dai dién S& Céng Thuong TP HCM danh gia, nganh dich vy logistics s 12
mot nganh kinh t& miii nhon nén sy dau tu v& chat Tuong, s6 luong ngudn nhan lyc 14 v cung cin
thiét. S& Cong Thuong da khao s4t tai hon 60 doanh nghiép thi c6 dén hon 90% doanh nghiép déu
tré 10 ring sau khi dugc tiép nhén vao lam viéc thi sinh vién phai trai qua mot khoa dao tao,
hudmg dan thuc té tai doanh nghiép. Vay, sy hai long cia ngudi mua hang héa hoac dich vu la
cam gidc vui thich hodc thit vong clia mot nguoi bét ngudn tir sy s0 sanh cam nhén v&i mong doi
v& chit luong ciia mot sin pham hodc mot dich vu nao dé.

2. CO SO LY THUYET
Theo Harold Koontz va Heinz Weihrich (2008), Chét lugng ngudn nhén lyc lam cho sy hai

1ong cua ngudi su dung lao dong 1a mirc d6 cam xdc ciia nha quan ly d6i v&i nhéan vién trong
doanh nghiép. Chét luong ngudn nhén lyc cia Doanh nghiép 451 v6i nhin vién dugc dinh nghia
va do luomg theo hai khia canh: (1) Théa méan clia ngudi s dung lao dong ddi voi ngudi lao
ddng; (2) Thoa man theo cac yéu t6 thanh phén trong cong viéc ma ngudi nhéan vién mang lai cho
ngudi sir dung lao dong.

M hinh nghién ctru vé chéit lugng ngudn nhan lyc 1am su hai Jong ciia Dale Yoder (1962) thi

’
.

chét lrong ngudn nhan lyc tap trung vao <4c nhan t6: Phdm chét cé nhan thé hién qua cé tinh, hoc

z

vén, strc khoe, long trung thanh, nhan cach cﬁa_ngu(:ri lao dong. Ngoai ra, chat lugng ngudn nhén -

luc lam cho su hai long cac cép quan tri con the hién quan két qua cong viéc dat dugce khi két qua
lao dong cang cao thi chét lugng nguon nhén luc cang tot.

Theo cac cong trinh nghién ciru cia Nguyén Danh "[:oim (2006) va Nguyén Ngoc K‘nanh
(2008), sy thoa mén ciia nha tuyén dung phu thudc vao: Kién thire, k¥ nang, nhén thic, thye hién
cong viéc, pham chéit c4 nhén, gia nhan cong va vin hoa cia ngudi lao dong. _

Tir nhitng két qua nghién ciry, ¢ nhan dién md hinh phit hop véi dicu kién tinh BR-VT. Téi
d& xudt yéu to chat lugng n 5n nhan lye logistics cia doanh nghiép 1a: The trang - st khoe;
hanh vi, thai 4o, tac phong V& ¥ thitc lao dng; Trinh dd nghiep Vi chuyén mon va kinh nghigrm;
K§ nang mém, tin hoc, ngoai nglt va két qua lam viéc cua ngum 1&}0 dong. Ngt‘uen C\I!.l txen.t_)an’h
Khio sat chit lvong nguén nhan lue Jogistics cia doanh nghiép & tinh BR-VT anh hudng bai cac
nhan t6 sau:

(1) Thé trang - sic khée cua ngwoi lao daong (SK): Thé hién qua 40 bén déo dai trong cONg

~ A . B A ~ na{l .
viéc, cudong do lao dong, ngoat hinh, chiéu cao can nang
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(2) Hanh vi, thdi do, tdc phong va y thirc lao déng cua nguoi lao déng (HV): Mirc dg tap
trung trong lam viéc (HV1), tinh than cau tién trong cong viéc (HV2), tinh chiu trach
nhiém, chap hanh néi quy, thdi gian, can than, chinh xac trong céng viéc, tac phong
lao déng.

(3) Trinh @3 kién thirc chuyén mén va kinh nghiém cua ngwoi lao dong (KT): Mirc d6 hiéu
biét cong viéc, trinh d6 chuyén mén nghiép vy, trinh d§ hoc van, kinh nghiém trong
cong viéc, cac yéu to lién quan dén cong viéc.

(4) K7 ndang, kha ndng cd nhdn cia nguoi lao dgng (KN): bao gdm k¥ nang giao tiép, k¥
nang lam viéc nhém, k¥ nang ngoai ngir, tin hoc, k¥ ning tu duy sang tao.

(5) Két qua lao déng ciia ngueoi lao dong (KQ): Khbi lugng cong viée hoan thanh, hi¢u qua,
két qua cong viéc dat dugc, két qua lao dong vugt yéu cau.

(6) Chdt heong ngudn nhdn lyc logistics cua doanh nghiép (HL): Khéi lugng cong viée
dugc hoan thanh trong di€u kién binh thuong, nhan vién luén lam viéc trén kha ning
dugc yéu cau, nhén vién luén quan tdm dén tinh hiéu qua va chat lugng cong vi¢c.

Dua vao co s 1y luin trinh bay & phin trén dé logic 5 yéu té tac dong dén chat lugng

nguon nhén luc logistics cua doanh nghiép, dé tai da thuc hién xdy dung mé hinh nghién ciru
(xem hinh 1):

Thé trang - Strc khoe

Hanh vi, thai 49, tic phong
, \ Chét luo'ng ngUé)ﬂ

Trinh d6 kién thitc chuyén mén nhan lyc logistics
cua Doanh nghiép

K¥ ning va kha nang ca nhan

Két qua lao dong

Hinh 1. M6 hinh nghién cuu

3. PHUONG PHAP NGHIEN CUU

Phuong phap nghién ciru cta chung t6i 1a sir dung phuong phip chon miu ngau nhlen don
gian, cong thirc xac dinh kich thude mau diéu tra n duoc tinh bai: £ 13 pham vi sai sé chon miu c6
thé chap nhan dugc 13 < 2%; 46 tin cdy 95%; két qua diéu tra doanh nghiép nam 2019 cua Cuc
Théng ké tinh BR-VT doanh nghiép dich vy vén tai, kho bii 14 327/16.316 doanh nghiép ty 1§
2%, vy ta cé kich thudc miu n diéu tra tinh toan nhu sau:

£=2%; p=2%; q=98% ; a =5%; Z o= 20,025=1,96

(Zazpq) 1,962 .0,02.0,98
n= = =188
&y 0,02?
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Bang khao sat nghién ciru chinh thirc gdm 5 thang do dai dién cho céc nhédn t6 ngudi lao
ddéng (cod 25 bién quan sat) va 1 thang do dai dién cho chit lugng nguén nhén luc logistics cua
doanh nghiép (voi 3 bién quan sat) nén sé phén tir nghién ciru t&i thiéu 1a n = 188 dbi tuong
nghién ciru. Nghién ciru duge tién hanh thap sb ligu ctia 200 doanh nghiép (chiém 61% téng sb
doanh nghiép vén tai, kho bai & tinh BR-VT) dang hoat déng trong linh vurc dich vu logistics trén
dia ban tinh BR-VT, cugc khéo sat tién hanh tir thang 9 nam 2019 dén théng 12 nam 2019.

Phuong phap phong van truc tiép d6i tuong nghién ciru 1a ngudi lao dong va thang do cho
diém tir 1 dén 5. Céc thang do va céc bién quan st sir dung thang diém Likert 5 mic do (Likert
R.A., 1932) va dugc md ta (mirc do 1: Hoan toan khong tét; mic 4o 2: Chua tét; mirc 46 3: Trung
binh; mirc d6 4: t6t va mixc 46 5: Rét t5t) diém cang 16n thi muc d6 dbng y cang cao). S6 liéu
dugc nhip va xir ly bang phén mém IBM SPSS (Statistical Package for Social Science) phién ban
20 vé thudt todn thdng ké (xem hinh 2).

) Vén gié nghién clru
Chét luong ngudn nhén luc logistics
A A
Co s& ly thuyét Nghién ciru so bd
] M5 hinh nghién clru

Nghién ciru chinh thirc:
1. Phuong phép chon mau
2. Xac dinh mau
3. Pbi tugng khao sat

r Thu thép thong tin J

‘
[ xawysdliee bingSPSS |

[ Kt qua nghién cim - DB xubt gidi phéa

Hinh 2. Quy trinh nghién curu

4. KET QUA NGHIEN CUU
VT tré thanh nganh kinh té miii nhon

4.1. Muc tiéu dich vi logistics BR—

Theo dinh huong phat trién dich vu logistics tmh BR—VT' th.?aAnh m‘c“)t '}‘rung ts't.ri dl-(?h vu
Logistics cﬁ'a ca nudc va khu vic dat trinh d0 quoc té3 pht,lf vu co h'Jxeu qua W;_:lc phat'tne:tx1 }(1nh ;e
cang bién, thuong mai v dhu tur cta tinh va VUDE Kinh ¢ trong diem phia tnafg, gOI; 13 :rne ptﬁé
trién BR-{/T thanh “d0 thi cang trong tUong lai”. T1qh .BR-\{tf th,u h\‘lt ﬁacdap oen on hI'l >
gidi vao dau tu xay dung, khai thac tai Trung tam logistics Cal Mép va xdy dung cac giat p ap ve

-
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quy hoach phat trién co s& ha ting giao théng van tii, ha ting trung tim logistics, xay dymg bd
mady quan ly van hanh khai thic; xdy dung co ché thu hut vén déu tr; xdy dung trinh Chinh phu
c4c co ché, chinh sich;... dé phit trién nganh Logistics trén dia ban tinh. Cang bién BR-VT dugc
Chinh phi xac dinh 1a cang téng hop quéc gia, cira ngd quédc té (loai IA), hién nay da khai thic 47
cang, riéng khu Cai Mép - Thi Vai c6 17 cang. Nam 2019, téng doanh thu vén tai, kho bai 1a
18.935,8 ty ddng, ting 5,79% so vdi cling ky, trong d6 doanh thu dich vu cang dat 4.071 ty déng,
san lugng hang héa théng qua dat 71,8 triéu tdn/nam, trong d6 container dat khoang 7 triéu
TEU/nam. Theo quy hoach hang héa vao nam 2030, khoang 161,49 - 296,29 triéu tAn/nam. Kim
ngach xuit khau nam 2019 1a 8,8 ty USD, tang 13,1% so véi nam 2018, chii yéu mit hang sat
thép va dét may. Kim ngach nhép khéu n&m 2019 uéc khoang 6,9 ty USD, ting 12,19% so voi
cung ky, cha yéu hang thiy san va st thép.

4.2. Thyre trang ngudn nhan i logistics trén dia ban tinh BR-VT

Budc 1. Phén tich nhén té

Chiing t5i nghién ciru 5 thang do dai dién cho céc yéu td anh hudng (25 bién quan sét) va |
thang do dai dién cho hai long ctia doanh nghiép (vdi 3 bién quan sat). Qua kiém dinh Cronbach’s
Alpha, ta dugce két qua sau:

Bing 1. Bién ddc trung va thang do chdt lheong 16t

Cronbach

Thang do Bién diic trumg Alpha cia
thang do

Thé trang - sirc khoe cua nguoi lao déng (SK): Thé hién qua d6 bén déo
SK dai trong cong viéc (SK1), cuong d6 lao dong (SK2), ngoai hinh - chiéu 0.925
cao cin ning (SK3)
Hanh vi, thai dj, tac phong va y thirc lao dfng cua nguwdi lao dong (HV):
Mizc d6 tap trung trong lam viéc (HV 1), tinh than cau tién trong cong viéc
HV (HV2), tinh chju trach nhiém (HV3), chip hanh néi quy (HV4), th&ri gian 0.945
(HVS5), can than (HV6), chinh xic trong céng viéc (HV7), tic phong lao
déng (HVS8)
Trinh d¢ kién thicc chuyén mon va kinh nghiém cua ngudi lao déng (KT):
Mirc d6 hiéu blet cong viéc (KT1), trinh d§ chuyén mén nghiép vu (KT2), 0.946
trinh d§ hoc van (KT3), kinh nghiém trong cong viéc (KT4), cic yéu tb )
lién quan dén cong viéc (KT5)
Ky ndng, kha ndang ca nhdn cua nguoi lao dong (KN): bao gdm k¥ nang
KN giao tiép (KN1), k¥ ndng lam vigc nhém (KN2), k¥ nang ngoai ngix 0.938
(KN3), tin hoc (KN4), k¥ nédng tir duy séng tao (KN5)
Két qua lao dong cua nguoi lao dong (KQ): Khdi lugng cong viéc hoan
KQ thanh (KQ1), hi¢u qua (KQ2), két qua cong viéc dat duge (KQ3), két qua 0.948
lao dong vurgt yéu cau (KQ4)
Chat luo‘ng nguon nhan luc logistics cua doanh nghiép (CL): Khéi ]u'qmg
CL cdng viéc dugc hoan thanh trong diéu kién binh thuong (CL1), nhén vién 0.863
ludén lam viéc trén kha nang dugc yéu cau (CL2), nhan vién luén quan tim ’
dén tinh hiéu qua va chét lugng cong viéc (CL3).
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Céc thang do déu c6 d9 tin cdy dat yéu cdu do I6n hon 0.7, trong d6 thip nhét 1a thang do hai
16ng cua doanh nghiép cé a = 0.843 v cao nhit 14 thang do trinh d6 kién thic, chuyén moén va
kinh nghiém cua ngudi lao dong c6 a = 0.946.

Kiém dinh tinh thich hop ciia EFA

Bdng 2. Kiém dinh KMO and Bartlett’s Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0.788
Approx. Chi-Square- 3,952.543
Bartlett's Test of Sphericity Df 200
Sig. 0.000

KMO =0. 788 thoa man diéu kién: 0.5 < KMO < 1.0 phan tich nhan t§ kham pha la thich hop
cho dir liéu thuc té.

Kiém dinh tuong quan cua cic bién quan sét trong thudc do dai dién, kiém dinh Bartlett cé
Sig. <0.05 c4c bién quan sat cé tuong quan tuyén tinh véi nhan té dai dién.

Két qua ciia mé hinh EFA biét cac bién dic trung déu c6 hé sb tai nhan t& (Factor loading)
Ién hon 0.55 c6 2 nhén t6 dai dlen cho céc yéu té anh hudmg dén chit luqng ngudn nhan luc
Logistics ctia doanh nghiép dugc sip xép lai khc véi mé hinh ly thuyét ban dau:

Nhém 1 (Component 1) bao gém céc bién: SK1, SK2, SK3. bit tén 1a Strc khoe cua ngudi
lao déng (SK)

Nhom 2 (Component 2) bao gém cac bién: HV2, HV3, HV4, HVS, HV6, HV7, HVS va
KN2. Dit tén cho nhém nay la tac phong céng nghiép (TP).

Nhom 3 (Component 3) bao gém: KT1, KT2, KT3, KT4, KT5. Pit tén cho nhém nay trinh
do lao dong la (TD).

Nhém 4 (Component 4) bao gdm céc bién: KN1, KN3, KN4, KNS. Pit tén cho nhém nay 1a
k¥ néng cua ngudi lao dong (KN).

Nhém 5 (Component 3) bao gdm cac bién : KQ1, KQ2, KQ3, KQ4. Pt tén cho nhém nay 1a
ket qua lao dong (KQ).

Nhom 6 (Component 6) bao gdm céc bién: Mirc do tip trung trong lam viéc (HV1). Dit tén
cho nhém nay 12 mic d tap trung (MD).

Nhu véy, qua céc kiém dinh chat luong thang do va cac kiém dinh mé hinh EFA, nhan dién
¢6 6 thang do dai dién cho cac yéu tb anh hudng dén hai long ciia doanh nghiép va 1 thang do dai
dién cho hai long cuia doanh nghiép vai 28 bién dac tnmg.

Buc 2: Phan tich hdi quy da bién

Pé nhan dién céc yeu t6 anh huomg dén chit lugng nguon nhan hre logistics cia doanh
nghiép tinh BR-VT, m0 hinh tuong quan tong thé c6 dang hdi quy tuyén tinh:

HL = po+ BiF1+ B2F2 + BaFs+ BaFs + BsFs+ PeFs+ &

-691-



HOI THAO KHOA HOC CAP QUGC GIA NAM 2020:

DAO TAO NGUON NHAN LU'C NGANH LOGISTICS P[NH HUONG NGHE NGHIEP QUEC TE ISBN: 978-604-73-7635-3

Trong do: B, Ba..., Pk 12 cac hé sb cin xé4c dinh duqc su dung mbi twong quan gitra chét
luo'ng nguén nhén luc loglstlcs cua doanh nghiép va cac yeu t anh huong. Cac bién dua vao phan
tich hbi quy x4c dinh bang céch tinh diém c4c nhén t6.

Kiém dinh hé sé hoi quy

Céc yéu té anh hudng dén chit lwvong ngudn nhan luc logistics ciia doanh nghiép 1a quan
trong dé dé ra céc giai phép, diéu chinh phi hop, tao mirc lgi nhudn cao va bén vimg cho doanh
nghiép. Két qua kiém dinh (xem bang 3):

- Bién strc khoe, bién tic phong céng nghiép va bién ky nang co y ngh1a Sig. < 0.01, do do,
bién tac phong céng nghiép twong quan cé y nghia véi chat lwgng ngudn nhin lyc logistics cua
doanh nghi€p vdi d6 tin cdy 99%.

Bang 3. H¢ s6 hoi quy (Coefficients)

Model Unstandardized Coefficients B T Sig.
(Constan) 0.000 0.000 1.000
Sirc khoe cuia ngudi lao djng (F1- SK) 0.176 2.036 0.004
Téac phong cong nghiép (F2- TP) 0.197 2.092 0.005
Trinh d6 lao dong (F3- TD) 0.385 2.192 0.003
K¥ niang ngudi lao dong (F4- KN) 0.126 2.069 0.007
Két qua lao dong (F5- KQ) 0,264 2.745 0.000
Mirc 44 tap trung (F6- MD) 0.052 0.948 0.674

- Bién trinh dé lao ddng va két qua clia ngudi lao déng c6 y nghia Sig. < 0.01, do d6, bién két
qua lao d6ng tuong quan c6 ¥ nghia cao v&i chit lwgng ngudn nhan luc logistics cia doanh
nghiép vai d6 tin cay trén 99%.

- Bién mirc d6 tip trung twong quan khéng y nghia véi chit lrgng ngudn nhan lyc logistics
cua doanh nghiép vdi d6 tin cay dudi 95% (loai).

Tir két qua kiém dinh béang trén, ta c6 ham hdi quy chét lrgng ngudn nhan luc logistics cia
doanh nghiép tai tinh BR-VT la:

Chit lirgng ngudn nhin lyc logistics clia doanh nghiép = 0.000 + 0.176 sirc khée cia
ngudi lao dgng + 0.197 tac phong cong nghiép + 0.385 trinh d§ lao djng + 0.126 ky niing
nguvi lao dong + 0.264 két qua lao djng

Qua ham hdi quy cé thé thiy, trong 5 yéu té kiém dinh cé quan hé thuan vdi chét lwong
nguon nhan luc logistics cuia doanh nghiép. Trong d6, yéu 6 trinh d9 vdi hé s6 hdi quy B3 = 0.385
(Sig = 0.003) c6 y nghia kha cao, tic dong manh dén chét lwong ngudn nhén lyc Logistics cia
doanh nghiép tinh BR-VT.

Kiém dinh mirc dg phit hop clia mé hinh
- Mirc dp gidi thich cua mé hinh: Chét Iugng nguén nhan luc logistics ciia doanh nghiép tinh
BR-VT dugc giai thich bdi cac yéu t6 (sirc khée clia ngudi lao dong, tic phong cong nghiép, trinh

-692-



CAC NHAN TG ANH HUONG DEN CHAT LUONG D& Thanh Pho
NGUON NHAN LU'C LOGISTICS CUA CAC DOANH NGHIEP TAI TINH BA RIA-VONG TAU ng

d6 lao dong, k¥ ning clia ngudi lao dong va két qua ciia ngudi lao dong). Két qua kiém dinh trén
phan mém IBM SPSS 20 nhu sau:

Bdng 4. Tom tit mé hinh

. Change Statistics ’
R R Square | Adjusted R Square Sig. F Change Durbi-Watson
0.674° 0.382 0.349 0.000 0.672

Trong bang trén, hé s twong quan chung 13 R = 0.674 cho thiy mdi quan hé chét luong
ngudn nhan lyc logistics ctia doanh nghiép véi cac yéu té khac dugc kiém dinh la tuong dbi chat
ch&. Véi 5 yéu t6 kiém dinh d3 giai thich dugc 38,2% (R?= 0.382) su thay ddi chit lugng ngudn
nhan lyc logistics ciia doanh nghiép. Nhu vy, thay déi thay ddi chit lvong ngudn nhan luc cta
doanh nghiép tai tinh BR-VT dugc giai thich bi cdc bién dgc 1ap 1a: sirc khoe cia ngudi lao
dong, tic phong cong nghiép, trinh do lao dong, k¥ ning clia ngudi lao dong va két qua lao dong.

- Mirc dj phit hop: Phén tich phuong sai véi Sig. < 0.01 c6 thé két luan riing mé hinh dua ra
phlt hop véi dir liéu thuc té. Hay néi cach khac, cac bién doc 1ap c6 tuong quan tuyén tinh véi
bién phu thudc véi do tin cdy 99%.

Kiém dinh phuong sai phan dir khéng déi

Sir dung kiém dinh Spearman. Xéc dinh gia trj tuyét ddi s§ du dugc chudn héa. Ta dua cic
bién ABSRES, va céc bién doc ldp di qua cic kiém dinh bao dam cé y nghia (tic phong cong
nghiép, trinh do lao dong, k¥ ning clia ngudi lao dong va két qua lao ddng) vao kiém dinh
Spearman, ta dugc két qua kiém dinh Spearman céc bién téc phong cdng nghiép, trinh d6 lao
dong, k¥ nang clia ngudi lao déng va két qua lao dong cé mirc ¥ nghia (Sig.) 1én hon 0.05. Qua
céc kiém dinh cia md hinh hdi quy, cic bién cé y nghia théng ké bao gdm: tic phong cong
nghiép, trinh d§ lao dng, k¥ nang cua ngudi lao dong va két qua lao déng.

15,33%

23,00%
e

10,98% C -

33,54%

17,16%

B Stre khde ciia nguéi lac ddng 15,33% MW Tac phong cong nghiép 17,16%

a &ilao dong 10,98%
# Trinh @6 lao ddng 33.54% = K§ néng ngudilao dgng

m Két qua lao ddng 23.00%

Bidu di 1. Cic nhin 18 dnh ueog chdt hegmg nguon nhan lec logistics ciia doanh nghigp
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Thado ludn két qua héi quy

He s6 hodi quy chira chuin héa xac dinh vi tri anh hudng cua céc bién doc 1ap nhu sau: Bién
trinh d6 lao ddng déng gdp 33,54%, bién két qua ciia ngudi lao dong déng gop 23,00%, bién tac
phong cong nghiép déng gbép 17,16%, bién sirc khoe déng gop 15,333%, bién k¥ ning ngudi lao
ddong déng gép 10,98%. Nhir vay, thir tir anh hudng cic nhan t§ dén chit lugng ngudn nhéan luc
cua doanh nghié€p tai tinh BR-VT la trinh d nguoi lao dong, két qua cua nguoi lao dong, tac
phong cong nghiép, sirc khoe cuia ngudi lao dong va k¥ ning ngudi lao dong.

5. GIAT PHAP NANG CAO CHAT LUQNG NGUON NHAN LUC LOGISTICS CHO
TINH BR-VT

Gidi phdp néng cao sirc khoe ciia ngudi lao dong vé dich vu logistics tai tinh BR-VT

UBND tinh BR-VT cin c6 chinh sich h3 trg ning cao sirc khoe, chiéu cao, thé trang cho
nguoi lao dong tai tinh BR-VT bang cac hoat dong thiét thire ciia doan thanh nién va ché d§ dinh
dudng, thyc pham an toan. Cac doanh nghiép dich vu logistics cai thién sirc khoe cia nguoi lao
dong bang cach ting thoi gian nghi ngoi, gidam gidr lao dfng va cd nhiéu hoat dong thé thao tap thé
tai doanh nghiép. Ngoai ra cac doanh nghiép dich vu logistics tang cudmg kiém tra sirc khoe dinh
ky cho nhan vién va ting tién luong, ting thuong dé nang cao chat lugng nguon nhan luc dich vu
logistics s€ dem dén hi€u qua kinh doanh cho cac doanh nghiép.

Gidi phdp néng cao két qua lao déng

Pé ning cao két qua lao d6ng, cac doanh nghiép dich vu logistics cin lién két véi cac co s&
dao tao trong linh virc logistics nham x8y dung chuong trinh déo tao theo tiéu chuan chung cuia
quoc té. Xay dung mo6 hinh do ludong két qua lao dong tién tién chung cho cac doanh nghiép nham
tao ra nhitng con ngudi cé ning suat lao ddng cao, cé tac phong céng nghiép tot.

Gidi phdp co ché chinh sdch cho nguoi lao dong vé tic phong cong nghiép va kj ning
lam viéc

H3 trg huin luyen cho nguoi lao dong nang cao k¥ nang lam viéc trong thoi ky Cach mang
cong nghiép 4.0. H3 trg huin luyén ba.ng cac m6 hinh doanh nghiép kiéu mau hoic dao tao & cac
doanh nghiép nudc ngoai theo tiéu chudn qudc té.

Ho tro dao tao can bd quan 1y nha nudc vé dich vu logistics, can bg cong chirc dugce hd tro
100% chi phi dao tao v dich vu logistics va cam két 1am viéc 1au dai tai cdc co quan quan ly nha
nudc vé dich vu logistics nhiam tao ra tic phong céng nghiép cho ngudi lao déng,

Gidi phdp xdy dung chwonmg trinh dao tao nguén nhan luc logistics

Chuong trinh dao tao ngc?'n han: Thoi lugng trung binh 24 gid, dugc bé tri trong 3 ngdy dén
2 tuén 13 cdc chuong trinh huan luyén nghé logistics t6 chitc tai doanh nghiép hoic tai céc trung
tim, c4c trurdmg trén dia ban tinh BR-VT

Chuong trinh trung han: Thoi lugng trung binh 220 gis, bd tri tir 4 dén 8 thang, 14 cac
chuong trinh béi duéng chuyén mén nghiép vy, ting cudng bdi dudng ngoai ngi, tin hoc.

Chuong trinh dai han: Céic chuong trinh theo hé gido duc chuyén nghiép, bic trung cép, cao
ding va dai hoc. Truong Pai hoc Ba Ria-Viing Tau (BVU) di dugc Bo Gido duc va Pao tao
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Quyét dinh sé 4448/QD-BGDDT, ngay 20/10/2017 do Thit truéng Bui Van Ga ky chinh thirc cho
phép dugc tuyén sinh va dao tao nganh Logistics va Quan Iy chudi cung img & béc dai hoc (trudc
d6 BVU da dao tao chuyén nginh Quan tri Logistics va chudi cung {mg thudc nganh Quan trj
kinh doanh tir nim 2012).

Chuong trinh ddo tao cir nhin Logistics va Quan ly chudi cung img khéa 2020-2021 cuia
Truong Dai hoc Ba Ria - Viing Tau voi téng khoi luong kién thirc gom 142 tin chi, thdi gian dao
tao 3.5 nam (9 ky hoc, 01 ky viét khéa ludn). Trong d6, khéi kién thirc dai cuong 13 tin chi, kién
thirc chuén dau ra la 44 tin chi, kién thic co so nganh 13 tin chi, kién thirc chuyen nganh 60 tin
chi, thyc tap tot nghiép 4 tin chi, khoa luén tot ngh]ep hodc hoc mén thay thé twong duong 8 tin
chi. Chuong trinh déo tao gém gido duc dai cuong, kién thirc kinh té, kién thirc nganh chinh bao
gom cdc mén bét bude nhu: Quan tri Logistics, Quan trj chudi cung ung, Quan ly kho hang, Van
tai dudng bd, dudmg bién, dudng thiy ndi dia, hang khong va dudong sit, Vian tai da phuong thirc,
Giao nhan, Xuét khéu—nhap khau, Hai quan,... va cic mén thudc hudng chuyén nganh logistics
va quan ly chudi cung tmg, quan ly xuit nhap khiu, giao nh4n hang héa va quan ly cong nghiép.
Ngoai ngir (Chimg chi ngoai ngit do BVU cép theo khung ning luc ngoai ngit 6 bic dung cho
Viét Nam: Bic 4 tiéng Anh va Tin hoc vin phong, MS Word, MS Excel, MS PowerPoint,...)

6. KET LUAN

Tinh BR-VT la mét trung tdm dich vu logistics ciia ca nudc va khu vuc, 1a thanh phé “d6 thi
cang trong tuong lai” thi viéc phat trién chét lugng ngudn nhan Iyc dich vu logistics 1a rit quan
trong. Ching t6i tién hanh nghién ciru cac doanh nghiép dich vu logistics trén dia ban tinh BR-VT
dugc két qua cic nhan t6 lién quan dén ngudi lao déng nhu: trinh 6 lao dong, tac phong cong
nghiép, k¥ ning nguvi lao déng va sirc khoe cia ngudi lao dong tac dong nhur thé nao dén chét
luqmg ngudn nhén luc logistics ciia doanh ngluep Tir d6, dé ra cac g1a1 phap nang cao chat lugng
ngudn nhén luc dich vu logistics, nang cao két qua lao ddng, co ché chinh sach, chwong trinh d4o
tao ngan han va dai han, trong d6 Trudong Pai hoc Ba Ria-Viing Tau d3 dugc B Gido duc va Pao
tao cho phép tuyén sinh va dao tao nganh Logistics va Quan ly chudi cung {mg tir nim hoc 2017
cho dén nay. Tuy nhién, han ché clia nghién ciru 12 chua nghién ciru céc van dé chét lugng ngudn
nhan lyc cia doanh nghiép phu thude vao chinh siach tuyén dung nhén vién logistics va dao tao tai
doanh nghiép.
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