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Doanh nghiép muén c6 mot nén tang tai chinh viing manh thi phai xac
dinh chinh xéc, day di va kip thoi doanh thu, chi phi trong ky. Nhitng
con sé ¢6 strc thuyét phuc cla ké toan sé tham muu cho Ban gidm
déc dé 1ap ra ké hoach kinh doanh nhw méat hang nao cé loi nhét, lyra
chon phuong an dau tw hiéu qua nhét, cén déi thu chi, ...

Trong pham vi bai viét, tac gia trinh bay néi dung céng tac ké toan tiéu
thu va xéc dinh két qua hoat dong kinh doanh;déng thoi duwa ra nhiing
gidi phép, kién nghj nhdm hoan thién cong tac ké toén nay tai Nha
may luyén phoi thép — Chi nhanh Céng ty C6 phan Thép Pomina.

Tir khod: Ké toén tiéu thu va xéc dinh két qua hoat dong kinh doanh;
Nha méy luyén phoi thép — Chi nhénh Céng ty C6 phédn Thép Pomina
Abstract.

If you want to have a strong financial background, you must accu-
rately, fully and promptly determine the turnover and expenses in the
period of the enterprise. From the persuasive figures of accountants
will advise the Board of Directors to create a business plan such as:
which products are most beneficial, choose the most effective invest-
ment plan, balance revenue and expenditure... The paper presents
the content of accounting work Consumption and determination of
business results and also offers solutions and recommendations to
complete this accounting work at the Steel billet factory - Branch of
Pomina Steel Joint Stock Company.

Keywords: Accounting of consumption and determining of business
results; Steel billet factory - Branch of Pomina Steel Joint Stock
Company.

1. Thuc trang cong tac ké toan
tiéu thu va x4c dinh két qua hoat
dong kinh doanh tai Nha may
Luyén phoi Thép Pomina

Nha may luyén phdi thép Chi
nhanh Cong ty cd phian Thép
Pomina la m§t nha may chuyén san
xuét phdi thép cung cip cho doanh
nghiép (DN) me va cac DN vira va
nho trong linh vyc san xuét thép
xdy dung. Trong co ché thi truong
hién nay, su canh tranh ngay cang

dién ra gay git va manh mé, doi héi

nha méay phai ¢6 mot ké hoach, mot
phuong phdp quén ly hét sire chit

ch@ dé 1am ting s lwong san pham

tiéu thu cling nhu 1a 1am tang doanh
thu, giam thiéu va kiém soat dugc

cac chi phi phat sinh. Bén canh

nhitng wu diém vé cong tac ké toan
tiéu thu va xac dinh két qua hoat
dong kinh doanh ma DN da lam

duoc, van con nhiing ton tai kho
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khan ma DN céan déi mat:

Vé bo may ké todn: DN ap dung
hinh thuoe tp trung quan ly cac
nhan vién 6 phong ké todn, ké toan
truong 14 ngudi trye tiép hd tro cho
giam dbc khi can thiét. Cong tac
ghi chép, hach toan hau hét 1a do ké
toan vat tur va ké toan truong. Viée
tinh toan twong ddi kha nhiéu,
nhung s6 hwong nhén vién con
thiéu din dén viéc kiém tra giam
sat clia ké todn trwéng gip nhiéu
kho khan.

Céng tdc ké todn tiéu thu: DN
chua tién hanh mé rong thi truong
tiéu thy, ma chi nhim t6i ddi trong
khach hang chii yéu 1a DN noi bo.

Tinh hinh sir dung phan mém ké
todn: Hinh thirc ké toan ma DN
dang ap dung 1a phu hop va thuan
tién cho viéc sit dung may vi tinh.
Tuy nhién, viéc bdo cdo sd liéu
khong kip thoi, hang quy, ké toan
méi tong hop sé lidu dé 1am bao
cho. Cac ké toan thuong don cong
viée vao cubdi _thang, dé gdy ra
nhimg chim tré v& qua trinh tong
hop s6 liéu va bao bao tai chinh.

Tinh hinh theo doi c6ng no: Do
dbi twong khach hang 1a DN ndi
bg, hinh thirc thanh toan chu yéu la
bu trir ¢ong no nén viée thu hdi ng
dién ra cham tré, phirc tap.

Trich lgp dw phong phai thu kho
doi: DN van chua s dung dy
phong phéi thu kho doi trong khi
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khach hang tra cham khd nhiéu,
gdy anh huong khong nho dén
nguon vbn va két qua tiéu thu cua
cong ty.

Hé théng s6 séch: DN chua lap
béo cdo va xac dinh két qua tiéu thy
riéng cho timg loai thinh pham, vi
thé chwa c6 cai nhin cy thé va chi
tiét hon vé két qua dat duoc cla
timg loai san pham.,

Tinh hinh quan [y chi phi: DN
chua xdy dung dinh mic chi phi
cho céc bg phén nhu c¢ong tac phi,
chi phi nhién li€u, chi phi van
phong pham, chi phi dién thoai.

Céng téc ké todn quan tri: Hién
nay, DN vén chua to chirc cong téc
ké todn quan tri.

2. Cac giai phap hoan thién

Tir thye trang trén, tac gia kién
nghi mot sé gidi phdp nhdm hoan
thién cong tac ké toan tidu thy va
xac dinh két qua hoat dong kinh
doanh tai Nha may luyén phdi
thép — Chi nhanh Cong ty ¢ phin
Thép Pomina.

Vé by mdy ké todn

Pé dam bdo cho cong tac ké
toan cia DN dugc hiéu qua, sb liéu
duge cung cip mot cach kip thoi,
chinh x4c, cong ty can tuyén thém
nhén vién cho Phong Ké toan nhim
giam bdt trach nhi€m cling nhu
cbng viée cho K& toan trudng. Viée
nay cling giup tranh dugc nguy co
thét thodt & kho.

B6 may ké toan cin thiét ké sao
cho gon nhe, linh hoat, hoat dong
hi¢u qua, dung chirc ning phin
hanh ké toan ctia minh; tranh tinh
trang mot ké toan phéi dam nhiém
nhidu phin hanh khdc nhau lam
anh huong dén hiéu qua cong tac
ké todn.

DN nén t6 chirc nhiéu hon
cic 16p dao tao, hudng dan, ning
cao trinh d6 cho d6i ngli can bo
cong nhén vién, dac biét 1a nhan
vién ké toan.

DN ciing nén t6 chiic giao hru,
hoc héi kinh nghiém gifra cac DN
v6inhau, gifta khach hang véi DN
dé giup ho am hiéu duoc tam 1y
khach hang.

Vé cong tdc ké todn tiéu thu

DN cin mé rong thém thi
truong tiéu thy, tip trung dén thém
cdc DN san xuét st thép khac. Dé
dat dugc muc dich nay cin mé
rong cac thém cac phuong thirc tiéu
thy nhu ban hang c¢6 chiét khiu
thuong mai, chiét khau thanh toan
hay giam gia hang ban dé thu hut
v6i khach hang.

Ngoai ra, cac phuong thire tiéu
thu nay con thuc ddy nhanh qua
trinh thanh todn, thiic ddy khach
hang thanh toan trudc thoi han tang
nhanh vong quay von.

Vé sir dung phan mém ké todn

Ké toan can thuc hién st dung
ph?m mém mot cach can than, ti mi,
nhét 14 trong khau nhép li¢u dit ligu
dAu vao, ddm bao viée sao luu, cap
nhat duoc dién ra lién tuc. Ngoai ra,
can bao dam tinh bao mat khi truy
cap phan mém.

Vé tinh hinh céng ng va trich
lap dw phong phdi thu khé doi

Tinh hinh cdng ng ctua khach
hang phai cép nhat thuong xuyén,
dua ra bién phap mém déo ciling
nhu cting rin dé thu hdi no. Nén
han ché viéc khach hang ng s6 tién
I6n trong mot thoi gian dai.

DN cén trich lap du phong phai
thu khé doi dbi véi mot b truong
hop khach hang thanh todn tién
khong dtng han, hay nhiing truong
hop thu tién gip kho khin dé tranh
anh hudng dén tinh hinh doanh thu
cua DN.

DN cin dédnh gia kha ning
thanh todn cia moi khach hang 1a
bao nhiéu phan trim dé tinh todn
muc dy phong phai thu. Trén co so
thuc ng va ty 1¢ kha nang chi tra dé
tinh ra mirc dy phong ng that thu.

Khi lap du phong phai thu kho
doi, ké toan phai ghi chép diy du,
10 rang thong tin cda ngudi ng, cd

sur xac nhén cda ca hai bén dé thuin
tién cho viée ddi chiéu, dam bao
viéc bdo co thong tin v6i cip quan
1y chinh xéc nhét.

Ve hé théng soé sdch

Cong ty nén 14p bao cao va xac
dinh két qua tiéu thy riéng cho timg
loai thanh phém. Viéc xac dinh
duge két qua riéng cho timg loai
thanh pham, s& gitip nha quéan 1y ¢6
cai nhin cu thé va chi tiét hon vé
két qua dat duoc cia tung loai san
phim, tir d6 dé xuat ra chién lugc
kinh doanh méi dem lai higu qua
cao nhit. Vi vay, Cong ty nén tién
hanh xéc dinh két qua tidu thy theo
tig loai thanh pham.

Vé té chirc cong tic ké todn chi
phi

Nén xdy dung dinh mtc chi phi
cho céac bg phan nhu cong tac phi,
chi phi nhién ligu, chi phi vin
phong pham, chi phi dién thoai vi
néu c6 xdy dung duoc dinh muc thi
m&i giam thiéu dwoc chi phi ning
cao hiéu qud kinh doanh.

Gia ca nguyén vat liéu ngay
cang ting nén DN c6 thé dua ra
nhitng dinh mirc nguyén vat lidu dé
giam bot chi phi, tranh lang phi
nguyén vat liu lam gidm gid thanh.

Do xuét nguyén vt lidu véi s6
lwong nhiéu nén khi qua trinh xudt
hoan tat s& ¢6 nhidu phé liéu thai ra
va c6 nguyén vét liéu thira. DN can
phai dua ra cac ké hoach cung cép
nguyén vat ligu, xuat phoi dé co
dlIO’C bién phap su dung tiét kiem
ngudn ph01 va tranh téi da tmh
trang phoi 16i hodc thira khi xuét.

Ngoai ra, DN ciing can xdy
dyng thém hé thdng ké toan
quan tri. 0

Tai li¢u tham khao

1. Thong tw 200/2014/TT-BTC

2. Tai lidu ké toan Nha mdy luyén phoi
thép — Chi nhanh Céng ty C6 phin Thép
Pomina
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Bai bdo trinh bay thiec trang cong tdc ké todn tiéu thu va xdc dinh két qud
hoat déng kinh doanh tai Céng ty TNHH Thiét bi Céng nghe Van Hurng, nham
gitip nha quan tri doanh nghiép nhén ra diém manh, diém yéu. Pong thoi tin
dung nhitng co héi, di dodn, do liwong triee nhitng riii ro, thdch thire dé giam
thiéu thiét hai cé thé gay ra cho doanh nghiép.

Tir khoa: Loi nhudn; két qua kinh doanh; Céng ty TNHH Thiét bi Céng nghé
Van Hung

Abstract

The paper presents the content of consumption accounting and determination
of business results of enterprises in order to support the management force,
helping businesses recognize strengths and weaknesses, and take advantage
of opportunities, anticipate and measure risks and challenges to minimize the
damage that may cause to the business.

Keyword: Profits, business results, Van Hung Technology Equipment Co., Ltd,

Ba Ria - Vung Tau University(BVU)

1. Dat van dé

Trong nhitng nim qua, nén kinh
té Viét Nam da co sy ting trudng
cao va on dinh trong xu thé hoi
nhap véi nén kinh té thé gioi ngay
cang manh m&. Hang hoda trén thi
trudng ngay cang phong ph, doi
dao, dap tmg nhu cau tiéu thu ngay
cang cao cua nguroi tiéu dung. Tuy
nhién, song song voi thuan lgi,
nhiing ¢co hdi méi mo ra thi canh
tranh trén thi truong cling ngay
cang khoc liét hon. Do d6, doanh
nghiép (DN) muon dung vimg trén
thi truong, can phai blet thay doi
phi hop v6i su phat trién chung ctia
xa hoi.

V61 DN thuong mai, vén dé tiéu
thu va xac dinh két qua kinh doanh
dong vai trd rit quan trong. No6
gitip cho nha quan 1y hiéu 13 vé tinh
hinh kinh doanh cua DN va co
nhimg chién luoc, dé day nhanh
qué trinh tiéu thy va nang cao két
qua kinh doanh cho DN.

2. Tinh hinh thywc hién cong
tac ké toan tai Cong ty TNHH
Thiét bi Cong nghé Van Hung

2.1. Uu diém

Vé phan mém ké todn

Cong ty su dung phan mem ké
toan Misa, phan mém dé tlep can,
d& cai didt va dé st dung. Phin mém
ké toan Misa lap trinh day du
nghiép vu ke toan, quy trinh lam ké
toan thye té, quan tri va thué, xir 1y
cac thao tac nhanh, chinh xac va tin
cdy, giup viée hach toan cac nghiép
vu kinh té phat sinh nhanh chong,
hidu qua, day di va chinh xéc.

Vé bé may ké todn

Cong tac tiép nhén, xit Iy ching
tur, cong tac hach toan, cong tac lap
bdo céo tai chinh cua bd phan ké
toan rat can than va day du.

K¢ toan truéng co trinh do
chuyén mén tét, ¢ thAm nién trong
linh vue tai chinh ké toan. K& toan
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truong rat quan tim dén nhéan hyc
tré va rit nhiét tinh trong qua trinh
hudng dan va dao tao nhan vién
cap dudi. K& toan vién lam viéc
hiéu qua, ¢o tinh doc lap cao.

Vé co cau té chire

Cong ty c6 quy mod 16n so voi
cac DN khac trén dia ban, co sd vat
chit dugc béo tri, bio quan rét tdt.
Moi trrong lam viée tai van phong,
ctra hang, nha xuéng san xuét clia
cong ty sach s€, thoang mat.

Co cau vé t6 chire cong ty bd tri
hop 1y, co céu vé nhan sy linh hoat,
cac phong ban cua cac by phin
duoc bd tri tap trung nén rat thuin
ti¢én trong viéc quan h¢ cong tac.

Vé cong tdc ké todn doanh thu

Cong tac hach toan vé doanh
thu dugc chu trong. K& toan doanh
thu ¢éng ng bén canh viéc ghi
chép, cung céap thong tin chinh xac,
day du kip thoi doanh thu ban hang
va cung cip dich vy, tinh hinh
cong ng phai thu, phai tra chi tiét
cho tung d6i tuong, hop dong phat
sinh. Pong thoi, ké toan doanh thu-
cong no con phu trach theo doi tién
gui ngan hang va thuc hién lap
phiéu thu, phiéu chi, theo d&i va
bao cdo kip thot tinh hinh thu chi
tién mit va tlen quy hang ngay.
Viée cung cap thong tin mot cach
kip thoi, ddy du va chinh xéc gitp
cho Ban giam dbc ctia cong ty co
nhing quyét dinh kinh doanh dung
dén, dat ra nhiing chién Ivgce kinh
doanh, nim bit thi truong kip thoi
hiéu qua.
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2.2 Nhwoc diém:

Vé cong tdc ké todn doanh thu

Cong ty chwa mé s6 chi tiét cho
tung tai khoan (TK) doanh thu ban
hang va cung cép dich vy. Trong
khi ¢ong ty co nhiéu loai dich vu
khac nhau, nhung tit ca cac nghiép
vu déu duoc ké toan dua vao TK
5113 - Doanh thu cung cép dich vu.
Diéu nay gay kho khin trong viée
kiém tra, theo doi va xéac dinh loi
nhuén cda ting loai dich vy, khong
xac dinh dwoc dich vu nao kinh
doanh hi¢u qua va khong hicéu qua,
1am anh hudng dén quyét dinh kinh
doanh ctia ban lanh dao cong ty.

Vé cong tdc ké todn chi phi

Cong ty coi trong cong tac hach
toan doanh thu ma khong dé y
nhiéu dén cong tac hach toan chi
phi san xuat. Trong khi do, vige
hach toan chi phi san xut ciing rat
quan trong trong cong tac xac dinh
két qua kinh doanh. Khéi luong
cong vide cia ké toan ban hang va
theo ddi cong ng phat sinh nhiéu
vao cudi ky, nhung ké todn con
phai dam trach thém viéc theo doi
chi phi phat sinh hang ky. Viéc
hach todn chi phi san xuat ciing
theo ddi vao cudi thang ciing bi don
dong va ghi nhén theo chi phi thuc
té phat sinh trong ky, chua ¢6 sy so
sanh, d6i chiéu véi chi phi ké hoach
hay du toan vé& chi phi dé danh gia
tinh hinh ting, giam dé gitp DN
kiém soét tdt chi phi phat sinh trong
ky. Vi vy, cong ty can phai hach
toan chi phi kip thoi, ddy du, hop
ly, thoi xuyén kiém tra tinh hop
phap, hop 1¢ cda ting loai chi phi
phat sinh gop phan quan 1y tai san,
vét t, tién von c¢6 hidu qua.

Vé hinh thirc thanh todn

Mot sd khach hing ctia cong ty
thanh todn cham, c6 nhiing hop
dong da hoan thanh nhung khach
hang kéo dai thoi gian thanh toan.
Tuy hop dong c6 quy dinh thoi gian
thanh toan, nhung dé gitr mdi quan
hé t6t v6i nhau,cong ty da khong
doi khach hang phai thanh toan
dung hen nhu hop ddng. Picu nay

c0 nghia la khach hang dang chiém

dung vén, gy ra rat nhiéu bét loi
cho cong ty, dic biét la trong
truong hop cong ty cin von gap.

Vé bg may ké todn

S6 lwong nhén vién ké toan con
han ché nén khéi luong cong viéc
ctia ké toan qua nhiéu, mdi nguoi
phai 1am nhidu phin viéc khéic
nhau, doi hoi can bo ké toan phai
c6 trinh d6 chuyén mon cao, giau
kinh nghi¢m.

Vé cong tdc tdp hop chimg tir

Nhén vién cdc phong ban
thuong g chu‘ng tir gbe vé phong
ké toan vao cudi tuin nén cong vige
ctia ké toan thuong bi don vao cubi
tudn. Diéu nay khién nhan vién ké
todan khong chu dong dugc cong
viéc ctia minh, dong thoi chiu ap
luc 16m vao cac ngay cudi thang va
rat d& bi nhdm 14n, sai sot trong
cong viéc.

Vé cong tac qudn tri

Cong tac ké toan clia cong ty
thudn 13 ké todn tai chinh, ma thiéu
khau ké toan quan tri. Cong tic ra
soat, kiém tra danh gia két qua hoat
dong kinh doanh cta cong ty chua
chit chd. Pidu nay c6 thé gay ra rii
ro 160, néu ¢6 su thanh tra cua co
quan thué nha nuée.

Vé t6 chirc quan Iy

Trinh d6 hoc vén ctia nhan vién
vin phong chu yéu 1a dai hoc va
cao ddng, nhung da sd 14 nhan vién
tré chura ¢6 nhiéu kinh nghiém, con
trinh do hoc van ctia nhan vién thi
cong chi yéu la trung cdp va lao
dong phd thong.

3. Giai phap hoan thién

Mét la, hoan thién cong tac mo
TK chi tiét doanh thu, khai bdo
chi tiét trén phan mém quin Iy
cliia cong ty

Cong ty dua trén hé théng TK
cia Thong tu 200/2014/TT-BTC
ciia By Tai chinh ban hanh ngay
22/12/2014, 3¢ mo TK chi tiét dén
timg dbi twong trong qué trinh hach
toan doanh thu cung cép dich vu.
Do cong ty thu loi chi yéu tir doanh
thu cung cép dich vu nén ké toan

can hach toan cu thé chi tiét theo
ting loai hinh dich vy khac nhau
lién quan dén TK 5113 nhy sau:

- TK 51131- Doanh thu cung
cép dich vu thi cong lip dit, sta
chitahé thong camera.

- TK 51132 - Doanh thu cung
cap dich vu thi cong cong trinh dién
nang.

- TK 51133 - Doanh thu cung
cip dich vy thi cong stra chita ho
boi.

- TK 51134 - Doanh thu cung
cép dich vu thi cong lip dit, sita
chita hé thong nudc.

Hai la, ddy manh céng téc tiéu
thu, tang doanh thu

Hién nay, cong tac marketing
gidi thi€u hang hoa dich vu cua
cong ty c¢6 rat nhiéu phwong thirc
nhu phat to roi, chay quang cao
trén Google, cac website, mang xa
hoi nhu facebook, zalo,. .. hodc cac
chuong trinh truyén théng. Nhung
trwée khi tinh dén viée tung ra cac
chién luge quang cdo, cong ty cn
xac dinh dugc cac chi tiéu sau:

- Xac dinh dugc hang hoéa, dich
vu ma cong ty cung cip thi hang
hoa hay dich vu nao la xu hudng va
khach hang ¢6 nhu ciu nhiéu nht.

- Xac dinh duoc thi truong muc
tiéu va khach hang tiém ning cia
cong ty.

- Tim hiéu d6i thu canh tranh dé
dua ra chwong trinh khuyén mai va
mirc gia cung cip hang hoa, dich
vy hop Iy nhat.

- Tang cwdng ghi nhan phan hdi
va nhan xét cua khach hang vé hang
hoa, dich vu clia cong ty cung cép.

- Gay dung duogc sy tin nhiém
ctia khach hang d6i véi hang hoa,
dich vu ma cong ty cung cip.

- Bo6i dudng nhén vién, giup
nhéan vién c6 thai d6 tich cue, niém
nd, nhiét tinh, tao sy thodi mai,
than thién véi khach hang.

- Cin duy tri nhitng chién hroc
quang cdo mot cach déu din dé
tao hi¢u ung ghi nhé dén hang
hoa, dich vy cua Cong ty cho
khach hang.
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Dudi ddy 1a mot s6 giai phap
maketing gitip diy manh cong tac
tiéu thy, ting doanh thu:

- Tang cuong cham séc khach
hang cfi, tim kiém khach hang tiém
ning bing cach 1am khach hang
hai long. Mot khi khach hang hai
long vé san pham hay dich vu ctia
Cong ty, ho s& ndi cho nhiéu nguoi
khac biét, hay dé khach hang 1a
nguoi quang cdo cho Cong ty vi
didu do rat thuyét phuc, ma Cong
ty khong ton nhiéu chi phi. Dong
thoi, cong ty cé thé xin thong tin
vé cac khach hang méi tir nhitng
khach hang cii nhim tu v4n thém
cho khach hang méi vé nhitng sén
pham dich vu ctua Coéng ty khi
khach hang ¢6 nhu cau.

- Cong ty ap dung vigc giri kem
théng tin quang cdo trong cac thu
tin nhu hoa don, bao bi hang héa
cta Cong ty, giup cho Cong ty gioi
thidu vé san pham dich vu cua
minh hi¢u qué hon.

- Cong ty nén tan dung mang In-
ternet dé quang cdo san pham cua
minh, ghi dia chi trang web trén
phén in dAu gidy viét thw, danh thiép
va trén nhiing chit ky email, hay trén
bat ctr noi nao ma khach hang twong
lai ctia Cong ty c6 thé nhin thay,. ..
Dong thoi, in dia chi trang web cua
cong ty 1én dong phuc ciia nhan
vién, san phdm khuyén mai,... tao
hi¢u g hinh anh.

Ba la, ting cwong kiém sodt chi
phi, tiét ki¢m chi phi cho céng ty.

- Phan loai va kiém tra tinh hop
phap, hop ly, hop 1¢ ctia chung tu
hoa don;

- Kiém soat viéc str dung cac tai
san trong Cong ty.

- Kiém k& tai san thuong xuyén
bang cach: Thanh I&p hdi dong
kiém ké tai san cua cong ty, tién
hanh kiém k& tai sdn vao thoi diém
két thue nam tai chinh,...

Quan 1y, kiém sodt chit chd cac
hanh vi sai pham DN: Giam déc
can ¢6 cac budc kiém soat tai chinh

chat ché nhu sau: giam sat chét ché
s6 sach ké toan, thanh 1ap ban kiém
sodt chit lwong bao cdo ti chinh,
xdy dung hé thong kiém soat ndi bo
chdt ché, phan chia trach nhiém cu
thé cho ting nhan vién thuc hién
cac cong viée ¢6 tinh doc lap. biéu
ndy giam thiéu kha ning gian 1an
cta nhén vién.

Giam chi phi van phong: Dung
cu van phong la mdt khodan chi phi
kha thuong xuyén cia DN. Thay vi
mua c4c bi¢u mau tai céc cira hang
do dung vén phong hay bo ra chi
phi thlet Kké, Congty co thé tim thay
VO 56 bleu mAu trén mang c6 thé tai
vé mién phi, stra d6i theo quy dinh
cia Cong ty va in ra. Hay thay vi
mua d6 dung vin phong 1é té
thuong xuyén, Cong ty nén mua
dung cu vin phong vai sd lugng
16n dé nhén dugc wu dai chiét khau
va tiét kiém chi phi di lai.

Tiét kiém chi phi lao dong:
Thay vi tra tién cho nhitng nhan
vién ngdi khong khi cong viée kinh
doanh nhan rdi ma van phai thué
thém nhan vién ban hang dé phuc
vu cham soc khach hang, cong ty
hay nghi dén viéc sip xép lai cong
viéc cho nhiing nguoi lao dong
nhan rdi phu gitp viéc ban hang va
chdm séc khach hang.

Bén la, ning cao trinh dé
chuyén mon va hoan thién by may
ké todn.

- Cong ty nén tao didu kién cho
nhén vién ké toan tham gia cac
khoa hoc nghiép vu ngan han va
dai han, dé ning cao trinh do
nghiép vu chuyén mon giup Cong
ty xu ly nhanh chong céc nghiép
vu kinh té phat sinh dé hoan thanh
bao cdo kip thoi.

- Cong ty cin c6 bién phap phan
cong cong tac ké toan hop 1y, nén
phan chia mdi ké toan lam mot
cong viéc doc lap dé dam béo tinh
khach quan va trung thuc trong
viée ghi chép chimg tir, s sach,
dam bao chirc ning kiém tra quan
sat clia ké toan.

DN op chi K toin & Kien toan s6 thing 12/ 2019

Nam la, hoan thién cong tdic
qudn Iy so sdch chikng tiv ké todn.

Céng ty can phai lam tdt cong
tac tuyén truyén cho cdn bo nhan
vién biét va lam tét cong tac phdi
hop véi cac bd phan co lién quan,
nham tao diéu kién thuén loi cho bo
phan ké toan trong viéc quan ly
chimg tir, s6 sach ké toan phu hop
va hiu qua.

K¢é toan phai xay dung ké hoach
bao quan chimg tt, s6 sach ké toan
& don vi dé moi nguoi cung phéi
hop thye hién. Dong thoi, ké toan
phai Ia nguoi nang dong, sang tao
¢6 tinh than trach nhiém cao, ¢o
tinh thin k¥ ludt cao, ¢6 1& 16i lam
viéc khoa hoc, 1a nguoi can than
trong moi van dé, dap tmg duoc
nhu ciu dit ra, luén ¢ ¥ thire trude
cOng viéc cia minh.

Mubn 1am tt duge cong tac bao
quan ching ti¥, s6 sach ké toan.
Trude hét, ké toan phai sip xép
chiig tir khoa hoc gon gang, ngay
thing, ngan nip, danh so thir ty, ky
hiéu, danh myc logic déng lai thanh
tap roi cho vao phong bi niém
phong thu ty ngay thang, tung
thang, ting quy, ting ndm va ngoai
phong bi ghi mi ngudn, loai,
khoan, hang dé tién loi trong viéc
tra ciru. 0

Tai liéu tham khdo

L. Gido trinh “Két todn tai chinh’-
PGS.TS. Bui Van Duong, TS. Duong Thi
Mai Ha Tram— Khoa Ké toan — Kiém todn
- NXB Dai hoc Kinh té TPH6 Chi Minh.

2. Ché @5 ké todn DN theo Théng tuw
200/2014/TT-BTC cua B¢ Tai chinh ban
hanh ngay 22/12/2014.

3. https://thuvienphapluat.va/van-ban
Jdoanh-nghiep/Thong-tu-200-2014-TT-
BTC-huong-dan-Che-do-ke-toan-Doanh-
nghiep-263599.aspx

4. Hé thé’ng chuén muc ké todn Viét
Nam va cde thong tw hiedng dén thiee hién
cée chudn mie ké todn cia Bo Tai chinh.

5. Tai liéu ké todn, quy trinh ban hing
thu tién cia Céng ty TNHH Thiét bi Céng
nghé Van Hung nam 2018-2019.
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