CHI PHI LOGISTICS CUA DOANH NGHIEP
TiNH BA RIA-VUNG TAU

ThS. P6 Thanh Phong
Truong Dai hoc Ba Ria —Viing Tau

Hién nay, chi phi logistics cuda
doanh nghiép tinh Ba Ria—Vﬁng
Tau (BR-VT) cao hon so v&i mat
bang chung thé gioi, Lam cach
nao giam chi phi logistics dé
tang nang lwerc canh tranh l1a bai
toan can giai quyét hién nay cda
cdac doanh nghiép BT-VT. Vay chi
phi logistics I1a gi, né bao gom
nhirng chi phi nao va nguyén
_ nhan nao day chi phi logistics
tinh BR-VT Ién cao?

1. Chi phi logistics 1a gi? Chi phi
lqgistics 12 gi? Khodn phi nay thudng
g06m 3 Joai phi: chi phi v4n tai, chi phi
kho bai va chi phf hang d trit. Trong
d6, chi phi vén tai 14 16n nhét. Quan tri
chi phi logistics dé giam e rili 10 vé
gia ting huu thong hang héa gitp tbt
giip doanh nghiép gia ting ning lyc
canh tranh.

2.Cécloai chi philogistics
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Chi phi logistics dugc chia lam 3
loai nhw sau:

- Chi phi vén tdi: Tét ca céc chi -

phi danh cho vigc luu théng va phin
phdi hang héa tir noi san xut dén thi
trudng ti€u thu. Pdy 1a mirc chi phi 16n
nhét Chlem khoang 60%. Miéc cho
n.hu'ng né lyc clia nganh vén tai nhim
lam gidm gid cudc vén chuyén duong
bién hay bang céc phuong thirc khac
murc phi van khéng ngimg leo thang do
strbién ddng gid ciia nhién liéu. Vi vy,
cac doanh nghiép ludén chu trong tim
cac gidi phap dé giam chi phi vén tai,
hién nay viéc sir dung cdc phuong tién
vén tdi c6 ning suét 16m, trang thiét bi
xép do hién dai hay container hda
trong vén chuyén gitp da giup gidm
mét phan chiphivan chuyen

~Chi phi kho bdi: Chi phi kho béi
gbm cdc thanh phin chi phf vé nha cira
va kho hang, chi phi trang thiét bj va

chi phi vé nhan luc. Tir d6 ta c6 thé
thy ring chi phi kho bai s& chi 4nh
hudng tir cic yéu t6: S6 luong hing
kho hang; 56 lucmg hang tén kho;
ngudn nhin lyc va hinh thirc s hiru
kho.

-Chi phi hang du triz: S6 luong
hang tdn kho 1a yéu t6 tc ddng true
tiép toi chi phi luu kho, thoi gian huu
kho ctia 16 hang, chi phi binh quén cho
mét don vi héng hang héa luu kho, gid
tri cla nguyén vat liéu hay hang héa
luru kho, ty 1& tn thit hur hong ciahang
luu kho, mitc chi phi bdo hiém va ty 1¢
14i cia c4c khodn vay. Chi phi bao quan
hang héa 1a cac khoan chi cho céng
tac thué mudén kho bai, bao quan hang
héa, xuét nhip hang ra vao kho, bu 16
cho hing héa bi hu hong va ca chi phi
bao hiém cho héng hoa dic biét.

3. Thue trang chi phi Logistics tai
tinh BR-VT
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Chi phi logistics tai BR-VT cao
hon nhiéu so voi the gi6i. Trong khu
vuc ASEAN, mét s6 nuéc nhu Thai
Lan, Singapore,.. d& giam dugc chi phi
logistics, trong khi chi phl ciaBR-VT
vAn & m6t mitc cao, métrao can dbivei
néng lyc canh tranh.

Theo s6 liéu cia Ngén hang Thé
gidi (WB), chi phi logistics (van tai,
luu kho, lam thi tuc hai quan...) & Viét
Nam bang khoang 20,9-25% GDP.
Mitc chi phi nay cao hon Thai Lan 6%,
Malaysia 12%, con so v6i Singapore
thi cao hon t613 14n. Theo Quy Tién Té
Québc Té  (IMF), chi ph1 logistics trung

binh chiém 12% tong san Pham ndi dia .

thé gi¢i. Trong nén kinh té Hoa Ky, chi
ph1 log1st1cs chiém 9,9% GDP cua
nuée nay (921 ty USD nam 2000). Béi
véi cic doanh nghiép, chi phi logistics
thay dbi tir 4% dén trén 30% doanh
thu. Riéng tai BR-VT, chi phi logistics
chiém khoang 19% GDP cua BR-VT,
trong dé6 véan tai chiém khodng 50%-
60% 1 qua cao so vdi thé gisi. Pay 1a
mét bai toan khé cin dugc cic doanh
nghiép logistics BR-VT giai quyét.
Viy dau 1a nguyén phin ldm chi phi
Logistics ¢ BR-VT cao nhur vay?

Cac doanh ngh1ep BR-VT chua
v thirc 16 vé vai trd ciia lOngllCS/ChuOl
cung ung: BO phén quan tri logistics
thuomg duge két hop vao cic phong
ban hanh chinh khéc khién viéc quan
ly chi philogistics r&i rac, chua lién két
chit ché. Bén canh d6, hang héa dé tdi
tay ngudi ding pha1 di qua qua n]neu
khéu trung gian, va cdc bén déu cb
ging tryc lgi cho chinh minh. Chi phi
cho cac khéu trung gian nay lam d6i
cude phi vén tdi lén cao chong mat. Do
vay, ¢én phai hinh thanh mét b phan
riéng biét cho logxstlcslchum cung img
daé céc nha quén trj b§ phén nay c6 the
phéi hop chit ché v0i céc chirc néng
khic, béi mét quyét dinh cta chie
ning ndy déu cé tac dong dén cac chirc
ndng khéc.

Thiéu sy phéi hop chit chg giita
céc thanh vién trong chudi cung Ung:
chudi cung mg cé qua nhiéu trung
glan, su chay long vong tir khu cung
img nguyén liéu cho sin xuét, dén
khéu phén phéi hing héa téi tay nguoi
tiéu dung, 1dm ting chi phi giao dich,
téng gid ban, va trong chudi nay, cac
bén tham gia déu cb ging truc loi cho

minh I3 chinh, va vi thiéu thong tin (tirc
chua hinh thanh dugc mdi quan hé chat
ché gittanha cung img véinha san Xuét
va gilta nha san xuat véi khach hang
thdng qua hé thong EDI), nén cic
thanh vién trong chudi chi biét c6 bén
quan hé truc ti€p véi minh ma chang
biét dén c4c thanh vién khic va kétqua
13 théi phdng chi phi logistics.

Céc doanh nghiép BR-VT chua
¢6 thoi quen thué cac cong ty logistics
3PL & bén ngoéi mé thudéng tr minh
dam nbén viéc van chuyén. Khi doanh
nghiép fu lam dong nghia vai viée dau
tr ngudn von khong 16 dé xay dung
kho hang, thiét bj va phuong tién vén
tai. Giai phap thué cong ty 3PL & ngoai
s& hiéu qua va gidm chi phi logistics rét
nhiéu.

4. Giai phdp gidm chi phi logistics
cia doanh nghiép tinh BR-VT

- Hé thong ha téng giao théng:
Trong giai doan tir 2018 dén 2020,
Tinh BR-VT wu tién tip trung phét
trién mot Trung tam dich vu logistics
¢4 quy mé hién dai, diu tiw dong bd,
ngay phia sau khu cang Cai Mép va
khu dur trir Sao Mai - Bén Dinh, diu tur
tuyén dudng lién cing CM -TV, khéi
cong tuyén dudmg 991B, dudng Long
Scm—Cal Mep nham hoan thién glao
théng két ndi hé thong cang, két ndi
gzao thong céc khu cdng nghiép trong
vangoai tinh BR-VT. Tinh BR-VT thu
hit cac tap doan 16m trén thé gidi vao
ddu tr xdy dung, khai thac tai Trung
tdm loglstlcs Cai Mép. Tinh BR-VT
xdy dung céc giai phap vé& quy hoach
phat trién co s¢ ha tang giao thong vén
tai, ha tang trung tdm 1ogxst1cs xdy
dung b méy quan ly van hanh khai
thac; xéy dung co ché thu hit vén déu
tu; xdy dung trinh Chinh phu céc co
che chinh sach, nguén vén,... 4 phat
trién nganh loglstlcs trén dia ban tinh
BR-VT.

- Tang san luong vén tai bién:
Vin tii bién tinh BR-VT dang c6
nhimg budc phat trién vurgt ding ke
Téng cudmg day manh hang héa Xuét
nhép kbdu vin chuyén bing dudng
bién wéc trén 90%. Nim 2018 kim
ngach xuét nhap khau tnr du khi trén
dia ban tinh dat 4.415 triéu USD, ting
13,32% so vél cung ky. Pdc biét, lmh
vire véan chuyén container luén dat toc
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do tang trrdmg 2 chit s trong nhimg
nim gan ddy. Tinh BR-VT thuén l¢i 12
c6 cac cang nudc sau de co thé thod
man duge nhu cdu xudt nhip khiu
ngdy cang ting. Doanh thu dich vu
cang nam 2018 cua BR-VT uéc dat
3.703 ty dong, ting 9,8% va san lugng
hang théng qua ndm 2018 dat 69,8
triéu tan, tang 13,26% so véi cung ky
(bao g6m c4 hing qu4 canh), trong d6
riéng container dat khodng 7 triéu
Teus, toc ¢ tang truéng hing nim
trong vong 10 ndm tdi theo dy dodn 14
20-25%.

- Tang cuomg két néi cdc doanh
nghiép: UBND Tinh BR-VT thanh lap
trung tdm kiém tra chuyén nganh tai
khu Cai Mep—ThJ Vii, thanh 14p Ban
Quan 1y céng bién vadich vu logistics,
td chire hdi nghi két néi doanh nghiép,
dong hanh cing doanh nghiép trong
linh virc cang bién va logistics; thuc
hién céc gidi phap cai cach thu tuc
hanh chinh , thu hit ngudn hang vé C4i
Mep —ThlVél
5. Kétluan

Cac yeu ciu thanh chi phi
log1stlcs ciia doanh nghiép gdm 03
yéu to chinh 14 chi phi van tai, chi phi
kho béi va chi phi hang dy trit. Céc yéu
to con lai ch1em mét phin khéng dang
ké trong téng chi phi logistics. Bé
giam chi phi logistics cua doanh
nghiép, UBND tinh BR-VT déu tr hé
thong giao thong két ndi cic cang bién
Bong Nai, Cat Lai, Long An va khu
cbng nghiép, ting cudng vén tai duong
bién, dic biét 1d van tdi container.
Thanh 18p Ban Quan ly cing bién va
dich vu logistics, to chirc hoi nghj két
n6i doanh nghiép, déng hinh cung
doanh nghiép trong linh virc cang bién
valogistics. DPTP
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