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CACYEU TO ANH HUONG DEN CHI PHI LOGISTICS CUA DOANH NGHIEP TAI TINH
BA RIA - VONG TAU

ThS. P6 Thanh Phong
Vién K§ thust — Kinh té bién

Tém tit

Chi phi logistics chi yéu gém 3 logi phi: chi phi van tai, chi phi kho bédi va chi phi hang dy trit. Trong
d6, chi phi vin tdi la Ién nhédt chiém khodng 60%. Hién nay, chi phi logistics ctia doanh nghiép tai BR-VT
cao hon so véi cde nudc phdt trién trén thé gidi. Vay cdc doanh nghiép giém chi phi logistics bing cdch
ting chat luong dich vu ciia cdc yéu té anh hedng gom cde thi tuc hdi quan va cdc thi tuc hanh chinh,
ngudn nhén lyc, di dir hang héa, co so ha tdng giao théng, cdc yéu té qudn tri doanh nghiép.

Tir khoéa: logistics, chi phi, doanh nghiép, vén tdi, cdc yéu td anh huong.

Abstract

The logistics costs mainly consist of three types of charges: transportation costs, warehouse costs and
inventory costs. In particular, the transportation cost is about 60%. At present, logistics cost of enterprises
in BR-VT is higher than that of other developed countries in the world. So businesses reduce logistics .

costs by increasing the quality of their services by influencing factdrs including customs procedures and

administrative procedures, human resources, cargo inventories, transport infrastructure, Corporate

governance factors.

Keywords: logistics, cost, business, transportation, influencing factors.

1. Giéi thi€u chi phi logitics

Logistics 1 c4c hoat ddng mang tinh dy chuyén,
hiéu qué ctia ching cé tinh quyét dinh dén su canh
tranh cta doanh nghiép. Cic doanh nghiép logistics
tai tinh Ba Ria-Viing Tau (BR-VT) ¢6 thé ning cao
ning lyuc canh tranh bing cach gidm chi phi logistics.
Neéu giai quyét tot bai toan chi phi logistics va ning
lyc canh tranh thi hiéu qud kinh doanh cua cac
doanh nghiép cung cép dich vu logistics dugc cai
thién d4ng ké. Xét trén dia tinh BR-VT, noi c6 mat

dg tdp trung cao cac doanh nghiép cung cép dich_

vu logistics, ddng thiri 14 khu vire ¢6 kha ning canh
tranh trong nhiéu linh vuc, thi vén d& gidm thiéu chi
phi logistics tr& nén thiét thuc va c6 thyc té hon ca.
Chi phi logistics chii yéu gém 3 loai phi: chi phi van
tai, chi phi kho bdi va chi phi hang du trit. Trong
d6, chi phi vAn t4i 1a 16n nhét chiém khoang 60%.
Quin ly chi phi logistics & giam mitc riii ro va gia

tang luu thong hang hda gitup doanh nghiép gia ting
nang luc canh tranh.

2. Phuong phap nghién ciru

2.1 M6 hinh nghién ciru

Dua vao c4c yéu td co ban anh huéng dén chi
phi logistics bao gdm: (1) Co s& ha ting giao thong;
(2) cac yéu t6 quéan tri doanh nghiép; (3) du trix
hang héa;(4) ngudn nhéan luc; (5) hai quan. Ching
t6i nghién ciru céc yéu td tic déng chi phi logistics
nhim néng cao hidu qué dich vu logistics cua doanh

nghiép nhu sau:
[ Co 54 ha thng giao théng J

Yéu t8 quan trj doanh nghi Chi phi logistics cia

| Fath quin —— \ Sl teiiend
| Dy tr hing héa ] : T3 toh BR-VT chiybu
gdm:chi phi vin tai,
| Ngudn nhéis Iye |/ chi phi kho bili vi chi

: phi hing dy .

| Hii quan | -

Hinh 1 : M6 hinh nghién ciru
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2.2 Xdc dinh kich thwée méu

Nghién ciru mé t4 ¢6 phan tich, két hop véi
nglnen ciru dinh tinh. Nghién ctru tién hanh thu thap
s6 liéu tir 05 nhém nhan t4 13: (1) Co s& ha ting giao
théng; (2) cac yéu to quan tri doanh nghiép; (3) du
trit hang héa;(4) ngudn nhin lwe; (5)héi quan anh
huéng dén chi phi logistics clia doanh nghiép tai
tinh BR-VT.M2u dugc chon theo phuong phap phi
x4c suit, theo hinh thuc thudn tién véi bang khao sat
trong nghién ciru gom 27 bién quan sit nén ching
t6i didu tra phéng vén 135 doanh nghiép céng bién,
vén tai, kho bai, xudt nhap khiu va san xuit kinh
doanh trén dia ban tinh BR-VT, tir thang 08 nim
2018 dén thing 10 nim 2018. S6 liéu dugc nhép
va xir ly bang phin mém IBM SPSS (Statistical
Package for Social Science) phién ban 20.

3. Két qua nghién ciru

3.1 Dinh huwong phadt trién logistics tinh BR—-
VT

Cin cir Két lugn s§ 02-KL/TU ngiy 13/4/2011
cua Tinh ¢y BR-V T tai Héi nghi 14n thir ba Ban Chép
hanh déng bg tinh khéa V vé cdng tic chi dao lap D&
4n phat trién Trung tim dich vuhiu cin logistics tinh
BR-VT; Céng bién tinh BR-VT dugc Chinh pha v&
- B0 Giao Théng Van Tai x4c dinh 13 cang tdng hop
qubc gia, cira ngd qudc té (loai TA. Hién nay 90%
hing hoéa xuit nhdp khiu duoc vin chuyen bing
dudmg bién, nim 2018 kim ngach xuit nhap' khiu
trir ddu khi trén dia ban tinh dat 4.415 triéu USD,
tang 13,32% so véi cling lcy bic biét, linh virc van
chuyen container ludn dat téc d¢ ting trudng 2 chir
50 trong nhitng nim gin déy. Tuy vy, diéu nay
12 thuan lgi cho BR-VT 14 ¢6 céc cang nude siu
@& c6 thé thoa min dugc nhu ciu xudt nhip khiu
ngay cang ting. Doanh thu dich vu cdng nam 2018
cia BR-VT udc dat 3.703 ty ddng, ting 9,8% va
san lugng hang théng qua nim 2018 dat 69,8 trigu
tén, tang 13,26% so véi cing ky (bao gbm ca hang
qua canh), trong d6 riéng container dat khoang
7 triéu Teus, toc db tang trudng hang nim trong
vong 10 ndm téi theo du doan 13 20 — 25%. Theo
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quy hoach, nhu ciu hing héa vao ndm 2020 khoing
85,67-131,09 tri¢u tAn/ndm va nim 2030 khodng
161,49- 296,29 triéu tAn/nim. Viéc dich chuyén co
s& san xuét cua nhiéu doanh nghiép nudc ngoai tir
noi khac dén BR-VT di tao ra co hdi rit Ién trong
viéc xdy dung mdt mang ludi giao nhin kho van
hoat déng hiéu qua.

Nim 2018, thyc hién Nghi Quyét s6 08/NQ
—TU ngay 28/7/2017 cla tinh iy BR-VT v& phat
trién dich vu cang bién, dich vu logistics, UBND
tinh BR-VT d3 kéu goi ddu tr véo céc dy 4n kho
badi chira container réng, t6 chic céc khéa dao tao
“ Quan tri vén chuyén trong linh vuc logistics va
tip huén nghiép vu cho ngudi didu hanh vén tai”,
thanh 14p trung tim kiém tra chuyén nganh tai khu
Céi Mép-Thj Vai (CM-TV), d3u tr tuyén dudng
lién cing CM -TV, khéi cong tuyén dudmg 991B,
duong Long Son — C4i Mép nhim hoan thién giao
thong két ndi hé théng cang, két nbi giao thong céc
khu cdng nghiép trong va ngoai tinh BR-VT.,

3.2 Thuc trang vé chi phi logistics ciia doanh
nghiép tinh BR-VT

Chi phi logistics tai BR-VT cao hon nhidu so
v6i thé giéi. Trong khu vic ASEAN, mét sé nudce
nhu Théi Lan, Singapore,.. 43 giam dugc chi phi
logistics, trong khi chi phi cia BR —VT vin & mbt
mitc cao, mdt rdo can dbi véi ning luc canh tranh.
Theo 56 ligu ciia Ngan hing Thé giéi (WB), chi phi
logistics (vén tai, luu kho, l1am thu tuc hai quan...)
& Viét Nam bing khoang 20,9-25% GDP. Mitc chi
phi nay cao hon Théi Lan 6%, Malaysia 12%, con
so véi Singapore thi cao hon téi 3 14n. Theo Quy
Tién Té Qudc Té (IMF), chi phi logistics trung binh
chiém 12% tdng sin phim néi dia thé gisi. Trong
nén kinh té Hoa Ky, chi phi logistics chiém 9,9%
GDP ciia nuéc ndy (921 ty USD nam 2000). Péi
VvGi céc doanh nghigp, chi phi logistics thay di tir
4% dén trén 30% doanh thu. Riéng tai BR-VT, chi -
phi logistics chiém khoang 19% GDP ciia BR-VT,
trong 46 v4n tai chiém khoing 50%-60% 13 qu4 cao :
$0 v6i thé gidi.




3.3. Cdc nhin to dnh hwing dén chi phi
logistics ciua doanh nghiép tgi tinh BR- VT

3.3.1 Thuee hién kiém dinh chit lugng thang
do

Pé phii hop véi tinh BR-VT, nhém nghién ciru
tién hanh xéc dinh nhimg yéu t6 chinh 4nh hudng
dén chi phi logistics clia doanh nghi¢p. Céc thang
do v céc bién quan sét sir dung thang diém Likert

phan tich nhéan t4 kham pha 1 thich hop cho dit liéu
thuc té.

b. Kiém dinh trong quan cla céc bién quan sit
trong thudc do dai dién, kiém dinh Bartlett c6 Sig.
<0,05, cic bién quan sit c6 twong quan tuyén tinh

v6i nhan 8 dai dién.
Két qua ciia mo hinh EFA
Bang 3 Ma trin nhin t6 xoay (Rotated

5 mirc 3 ( Likert R.A,, 1932) (1: Hoan toan khoéng Component Matrix*)
tét; 2 Khong tét; 3 Trung binh; 4 tbt; 5 Rét t6t) diém Component
cang 16m thi mirc 4§ déng y cang cao). Pé tai nghién 112314 |[5]6
ctru 5 thang do dai dién cho cic yéu t6 anh hudmg dCh] phi vén tai 0.966
. ¢ gwa . at t
(25 bién quan sit) va 1 thang do dai dién cho chi C‘:jnil San o
phi logistics (v6i 3 bién quan sét). Qua kiém dinh dub;’g b (088
Cronbach Alpha,ta dugc két qua sau: ) Chi phi van 1 "
Bang 1 Céc bién dic trung va thang do chat | dudng b3 '
lwgng tot Chi phi véntdi |, a00
Th Cronbach ducmg;sonfg
STT d:ng Bién dic trung Alpha ciia Mit bing cang | 0,808
thang do Muc nude & cang | 0,820
1 | TC |TCl1,TC2,TC3 0,967 D9 dai cang 0,855
2 | HT |HTI,HT2,HT3, HT4, HT5| 0,894 Thiet bi may méc | 0833
HTe6, HT7, HT8 Phuong thitc sdn 0846
3 | DN |DNI1, DN2,DN3,DN4,DN5 | 0,937 el
Von doanh nghiép 0,896
4 | HH |HHI1,HH2,HH3,HH4,HHS 0,962 Déi thc lién két 0,356
5 | NL |NLI,NL2,NL3 0,927 Phuong thir van o
6 | HQ |HQ1,HQ2,HQ3HQ4 0,960 chuyén ’
Céc thang do du c6 d¢ tin cdy dat yéu cdu do lgn [ NEuon nguyén Ligu 0,825
hon 0,7 (theo [5] Trong & Ngoc, ném 2008), trong 86 lf“-mg 0,734
d6 thAp nhét 14 thang do chi phi logistics ¢ a=0,894, Laogi hang 0668
Y L \ A F o Tﬁn kho tp,
va cao nhit 12 thang do ton kho c6 a=0,967. o 0,836
*A A 4 - ; 4 L4 nguyen heu
3.3.2’Thgrc hién phén tich nhin to khdm pha Chi phi 4 trt 0841
a. Kiém dinh tinh thich hgp cua EFA Chi phi @4t hang 10,803
Bang 2 Kiém dinh KMO and Bartlett’s Test Chuyén mén ng- —
Kaiser-Meyer-Olkin Measure of Sam- 0.893 hiép vu ’
pling Adequacy. ’ Tiéng anh 0,843
Bartlett’s Approx. Chi-Square 3.679,;)(8)3 Tin. hoc oo 0,868
Test of Df CP: phi ’glao dich 0,874
: Bao hiém 0,363
KMO =0,893, thoa man diéu kién: 0,5<KMO<1,  [Hop ddng 0857

TAP SAN KHOA HQC VA PAO TAO
SO 9, THANG 02-2019



Tir két qua trén cho biét cac bién dic trung ddu c6
hé s6 tai nhén t§ ( Factor loadmg) lén hon 0,55. C6
1 nhian té dai dién cho céac yeu t5 anh huéng dén
chi phf logistics cua doanh nghiép dugc sip xép lai
khac véi md hinh 1y thuyét ban diu:

Nhdm 1 (Component 'i) bao gdm cac bién: HT2,
HT3, HT4, HT5, HT6,HT7,HTS. Dit tén cho nhém
nay la HT. -

Nhom2(Component 2) bao
gdm:DN1,DN2,DN3,DN4,DN5.Dit tén cho nhém
nay la DN.

Nhom 3 (Component 3) bao gdm céc bién: HQI,
HQ2,HQ3, HQ4. Pt tén 1a HQ.

Nhém 4 (Component 4) bao gdm cac bién: HH1,
HH2, HH3, HH4, HHS Pit tén 1a HH

Nhém 5 (Component 5) bao gdbm céc bién: NL1,
NL2, NL3. Pjt tén 1a NL

Nhém 6 (Component 6) bao gdm céc bién: DS1.
Dit tén cho nhém nay 1a DS

Nhu viy, qua cic kiém dinh chat lugng thang
do va céc kiém dinh mé hinh EFA, nhan dién c6 6
thang do dai dién cho cic yéu t6 ang huéng dén chi
phi logistics clia doanh nghiép va 1 thang do dai

dién cho chi phi logistics véi 28 bién dic trung.
" 3.3.3 Phan tich hdi quy

a.Phan tich cdc kiém dinh Dya vio ham héi quy
tuyén tinh dang Y = B, +p, X, + B, X, +B.X, [2] taxdy
dung méi twong quan giita chi phi logistics va céc
yéu t8 anh huéng nhw sau:  (TC)Y= B,+ B,(HT) +
B,(DN) +B,(HQ) + B,(HH)+ B (NL)+B,(NL)

Trong d6 B, 14 tham s8 cin x4c dinh, ta chon yéu
t6 chi phi logistics 14 bién phy thudc Y, c4c bién ddc
lap duoc dua vao dé kidm dinh mirc d$ anh hudng
dén chi phi log1st1cs lan huot 13: Co s& ha tang giao
thong (X,); céc yéu tb quén trj doanh nghlep X))
hai quan (X,,); dy trit hing héa (Xs), ngudn nhan luc
(X,); duomg sht (X,).

Két qua kiém dinh trén phin mén IBM SPSS 20
theo s6 lidu didu tra thu thap tir 135 doanh nghiép
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kinh doanh v& djch vu logistics tir thdng 08 nim
2018 cho dén thing 10 nim 2018 nhu sau:
Bang 4: Hé s6 hdi quy (Coefficients®)

Model | Coeticints B | S | suistes VIF
(Constant) -0,000 1,000

HT -0,305 0,000 1,000
DN -0,228 0,000 1,000
HQ -0,450 0,000 1,000
HH -0,321 0,000 1,000
NL -0,353 0,000 1,000
bSs 0,106 0,063 1,000

- Bién co s& ha ting giao théng cé y nghia Sig.
<0,000 do d6 co s& ha ting giao théng tuong quan
c0 ¥y nghia véi chi phi logistics véi d6 tin cdy 99%.

- Bién céc yéu t6 quén tri doanh nghiép cé y
nghia Sig.< 0,000 do &6 bién céc yéu t6 quan tri
doanh nghiép twong quan c¢6 ¥ nghia véi chi phi
logistics v&i d§ tin cdy 99%.

- Bién phép lugt hai quan c6 y nghia Sig.<0,000
do d6 bién hai quan tuong quan cd y nghia vdi chi
phi logistics v&i d6 tin ciy 99%.

- Bién dy trir hing hoa c6 ¥ nghia Sig.< 0,000 do
d6 bién dur trix hang héa trong quan ¢6 y nghia véi
chi phi logistics v&i d9 tin cdy 99%.

- Bién ngudn nhan luc ¢6 y nghia Sig.<0,000 do
d6 bién ngudn nhén lyc tvong quan ¢é ¥ nghia véi
chi phi logistics v&i d6 tin cdy 99%.

- Bién phap duong sét c6 ¥ nghia Sig.<0,063 do
d6 bién dudmg sit twong quan c6 ¥ nghia véi chi phi
logistics v&i d9 tin cdy 90% (loai)

- Tir két qua kiém dinh trén, ta c6 ham hdi quy
cta chi phi logistics cia doanh nghiép 1a:

TC=-0,000 - 0,305(HT) - 0,228(DN)
-0,450(HQ)-0, 321(HH)-0,353(NL)
b Kiém dinh mirc d6 phit hop ciia mé hinh.
- Miec d¢ gidi thich cua mé hinh
Chi phi logistics ctia doanh nghiép tai tinh
BR-VT dugc giai thich béi céc nhan t§ anh hudng
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V)

1a Co s ha té.ng giao thdng; cdc yéu t§ quan tri
doanh nghiép; hai quan; dy trit hang héa; ngudn
nhan lyc. K€t qua kiém dinh trén phdn mén IBM
SPSS 20 nhir sau:

Bang 5: Tém tit md hinh

: Change | Change
N R Adj;md Statistics | Statistics | Durbin
Square Square F Sig. F | -Watson

4 Change | Change
0,766 | 0,586 | 0,567 | 30,255 | 0,000 | 1,757

a. Predictors (Constant): Co s& ha tAng giao thong;
cac yéu t6 quén tri doanh nghiép; dy trit hang hoa;
nguf)n nhan lyc; hai quan.

b. Dependent Variable: Chi phi logistics

Trong bang trén, R?hiéu chinh (Adjusted R
Square) 1a 76,6%, nhu viy thay ddi chi phi logistics
tai tinh BR-VT dugc giai thich boi cic bién dde
lap la: Co s& ha ting giao théng; cac yéu t6 quan
tri doanh nghiép;hai quan; du trit hang hoa; ngudn
nhén lue.

- Mirc d3 phit hop

Bang 6: Phan tich phuong sai

Model v F Sig.
Squares
Regression 78,587 | 39,155 0,000
Residual 55,413
Total 134,000

a. Dependent Variable: chi phi logistics

b. Predictors (Constant):Co s& ha tng giao
théng; cac yéu t6 qua tri doanh nghiép;hai quan; dy
trit hang hda; ngudn nhin luc.

Trong bang trén, Sig.<0,01 ¢ thé két luan ring
md hinh dua ra phit hop véi dit liéu thyc té. Hay néi
céch khdc, cac bién ddc lap c6 twong quan tuyén
tinh vé6i bién phu thude véi dd tin cdy 99%. '

Nhu vy, hé s6 hdi quy chua chuin hoéa x4c dinh
vi trf 4nh huémg ciia cac bién ddc 14p nhu sau: Bién
co s& ha tAng giao thong déng gop 18,41%, bien
céc yéu té quan trj doanh nghiép déng gbp 13,76%,
héi quan déng gép 27,15%, bién dy tr& hang héa
déng gép 19,37%, bién ngudn nhin lyc déng gbp

21,30%, bién phép. Nhu véy, thit ty anh hudng dén
chi phi logistics cia doanh nghiép tai tinh BR-VT 14
hai quan, ngudn nhan lrc, hang héa, co s& ha ting
giao thong, doanh nghiép.

3.4. Cdc gidi phdp vé chi phi logistics doanh
nghiép tai tinh BR-VT

Gidi phdp vé co s¢ ha tang giao théng: D&
Cai Mép- Thi Vai (CM-TV) dat dugc muc tiéu tro
thanh cang trung chuyén qudc té, can cé cic giai
phép ddng bo tir Trung wong dén dia phwong, cu thé
nhu: Khéng déu tw méi cang container tai CM-TV;
dAu tu hodn thién ha tAng clmg va ha ting mém cua
cang; bao dam tién db céc cong trinh ha ting giao
thﬁhg két néi cang. Trung wong xéc dinh cang Cai
Mép —-Thj Vai (CM-TV) la cang cira ngd cua ving
Pong Nam Bo (PNB), vi vy Nha nudc xdy dung
két nbi ddng bd hé thong giao théng dudng bién,
dudmg song, dudng b, dudng sit va hé thong kho -
bai ctia TP Hd Chi Minh, Pdng Nai, Binh Thuan
vi BR-VT. Ha ting két ni véi cum cang CM -TV
hién nay chua phat trién ma chi yéu bang dudmng
séng. Trung binh mdi nim cé khoang 1 triéu TEU
két ndi gitra TP HCM va vimg DNB di qua cang Cai
Mép d& xuét khiu di chau Au, chau My.

Gidi phdp cho cdc yéu t6 quan tri doanh nghiép:
Céc doanh nghiép BR-VT nén ¥ thirc 1 v& vai trd ctia
logistics/chudi cung {mg: Bo phin quan tri logistics
thudong duge két hop vao cic phong ban hanh chinh
khac khién viéc quén 1y chi phf logistics lién tuc, lién
két chit ché. Bén canh d6, hing héa @ ti tay ngudi
ding phai di qua it khau trung gian, va cc bén déu cb
gng gidm truc 1gi cho chinh minh. Gidm chi phi cho
c4c khau trung gian ndy lam gidm cudc phi vén tai. Do
vay, cin phéi hinh thanh mét b phéan riéng bi€t cho
logistics/chudi cung {mg dé c4c nhd quén tri by phén
ndy c6 thé phéi hop chit ché véi céce chirc ning khic,
bdi mét quyét dinh ciia chirc ning ndy déu c6 tic dong
dén céc chirc nang khic.

Gidi phdp vé du trit hang héa: Céc doanh nghiép
BR-VT chua ¢ théi quen thué céc cong ty logistics
3PL ¢ bén ngoai ma thudng tw minh dam nhén viéc
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van chuyén. Khi doanh nghiép ty 1am ddng nghia
véi viéc dau tu ngudn vén khéng 18 dé xay dung
kho hang, thiét bj va phuong tién vén tii. Giai phap
thué cong ty 3PL & ngoai s& hiu qua va giam chi
phi logistics rat nlneu

Gidi phdp vé nguon nhan Iyc: Ngubn nhan luc
12 méi quan tdm hang d4u cia bat ky mot qudc gia
phét trién ndo. Mt ddi ngii nhin luc c6 k§ ning, c6
nghi€p vu chuyén mon thanh thao. Tai tinh BR-VT
cin cd chinh sich tip trung, wru tién d4o tao va nang
cao chét lugng quan 1y ngudn nhén lyc cho nganh
dich vu logistics. Truong Pai hoc BR-VT lién két
v6i céc doanh nghiép dich vu logistics dé sinh vién
vira hoc 1y thuyét, vira thuc hanh tai doanh nghiép
dé c6 thém kién thirc vé nghé nghiép. mét diém
quan trong nita 14 viéc trau ddi vén ngoai ngir cia
sinh vién. Vi xu thé mé cira hién nay, tiéng Anh tré
thanh ngdn ngit giip cac ban sinh vién c6 co hoi
tham gia va lam viéc trong nhitng moi truong qudc
té, cling nhir cé thém kha ning st dung hé thong
cong nghé thong tin hién dai mang tAm quéc té.

Gidi phdp vé hdi quan va cdc héa don chimg
tir hanh chink: Thu tuc hai quan, bao hiém va céc
thu tuc hanh chinh dugc don gian hoa cac thu tuc
hanh chinh trong khu vuc cing; diéu chinh giam
khung gi4 4p dung cho dich vu xép d& hang trung
chuyén québc té dé canh tranh hon so véi cic cang
trong khu v, Phéi hgp chat ché gita cac thanh
vién trong chudi cung g, chudi cung mg giim
nhiéu trung gian, giam su chay long vong tir khéu
cung {mg nguyén lidu cho sin xuit, ¢én khau phan
phéi hang hoa téi tay ngudi tiéu ding, lam giam chi
phi giao nhén, giam gi4 van chuyén trong chudi van
ti, c4c bén tham gia déu ¢b ging gidm truc lgi cho
minh, cdc thanh vién trong chudi van tai nén biét
céc bén quan hé truc tiép v6i minh va biét dén cac
thanh vién khac va két qué 1a chi phi logistics cua
doanh nghiép s& giam.,

4. Két luan

Chi phi logistics gdm 3 loai phi: chi phi v4n tai,
chi phi kho bai vi chi phi hang dy trit. Trong d4,
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chi phi vén tai 12 16n nhét chiém khoang 60%. Hién
nay, chi phi logistics cia doanh nghiép tai BR-VT
cao hon so véi mit bing chung thé gi6i. Lam céch
nao giam chi phi logistics dé tang ning lyc canh
tranh 13 bai todn cin gidi quyét hién nay cia cdc
doanh nghiép BR-VT. Véy cic doanh nghiép giam
chi phi logistics 13 tang chat lwong dich vu ctia cdc
yéu t§ anh huéng gdm céc thi tyc bai quan va cic

" tha tuc hanh chinh, ngudn nhédn luc, du dit hang

héa, co s& ha ting giao thong, céc yéu t6 quan tri
doanh nghiép. Kién nghi UBND tinh BR-VT thanh
1ap d& an thanh 1ap Ban Quén ly cang bién va dich
vu logistics, t& chirc hoi nghi két néi doanh nghiép,
ddng hanh-cing doanh nghiép trong linh vurc cang
bién va logistics; thuc hién cc giai phép cai cach
thi tuc hanh chinh, thu hit nguén hang vé C4i Mép
~Thi Vai.
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