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Abstract: Main aim of the Software “Logistics for offshore fishing logistic services™ are
help the offshore fishing industry to have accurate and timely connection between the
partners in chain of activities, to promote all resources, reduce transportation costs. Not
only that, the software helps the juggernaut manage the position of the fishing vessels at sea
based on the positioning function of the phone application that makes up the strongest

combination.
Tém tdt :

PAT VAN PE

Chuong trinh phat trién khai thac hai san xa bd hoat dong dai ngay trén bién
dugc Nha nude phat dong, trién khai va hd trg nham khong chi 1am ting san
luong khai thac thuy hai san, bao vé duoc nguén lgi thiy san, tao diéu kién dé
nhiing ngu dan c¢6 co hoi lam giau, ma con c6 ¥ nghia gop phan bao vé cha
quyén bién, dao cta T6 qudc. Trong nhirng niam téi phét trién nghé khai thac
hai san xa bo dugc xac dinh 13 mot trong nhimg huéng di chinh trong chién
lugc phaét trién kinh té bién cua dat nude néi chung va tinh Ba Ria —Viing Tau
noi riéng.

Trudc nhu cau cap thiét d6, dé giup cac tau khai thac hai san xa bo giam
thiéu chi phi trong hoat dong van chuyén va ti€u thu san phém lam tang thu
nhap cho nganh khai thac hai san, chlng tdi mudn ung dung Céng nghé théng
tin nham dua ra mot giai phap tao ludng théng tin lién lac khoa hoc nhanh
chéng, hiéu qua, kip thoi giita cac ngu dan, cac tau dich vy hau can ca, doanh
nghiép dich vu va cac nha quan Iy s& tao nén t6 hop virng manh dé hd trg nhau
trong qué trinh danh bat trén bién véi dé tai: “Phdn mém Logistics cho dich vu

hdu can nganh khai thac hdi sdn xa bo™”



1. COSONGHIEN CUU

11.1.  Phan tich vé chudi hoat dong danh bit xa bo

Pé quan 1y duoc hoat dong danh bat xa bo ¢ hiéu qua, truéc hét can xac
dinh dugc cac ddi tac lién quan va su phdi hop gitta cac dbi tdc mot cach truc tiép
hay gian tiép, xem xét cac chirc ning lién quan dén viéc nhan va dap tng nhu cau
cuia c4c bén, thé hién su dich chuyén san pham hai san xuyén suét qué trinh ti
khai thai, bao quan trén tau danh bat dén cac nha san xuat va cd thé dén khach
hang tiéu dung truc tiép. Chudi cung tng khong chi bao gom cac tau danh bat hai
san, c&c cong ty van tai dich vu hau can ma con bao gdom céc nha san xuat ché
bién san pham, cac nha kho, bén d, nha phan phdi, khach hang caa no.

Vi du vé chudi hoat dong cung tmg dién hinh

Hinh 1. Chuéi hoat déng ddanh bt xa bo
Quan tri chudi cung ung la tap hop nhitng phuong thuc sir dung mot cach
tich hop va hiéu qua nha cung cap, ngudi san xuat, hé théng kho bai va céc cira
hang nham phan phéi hang hoa dugc san xuat dén dung dia diém, dung luc voi

dung yéu cau vé chét luong, vai muc dich giam thiéu chi phi toan hé thong.
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11.2.  Nhirng han ché trong chudi hoat ddng

X B in hifu Ca dem Bitn dong B sedn han ché
ahi cdu hing i a2 v thien hang

Hinh 2. Hgn ché do thiéu thong tin trong chudi hoat déng

- Mot su thay doi vé sb luong hai san khai thac anh hudng dén cong tac van
chuyén, kho bai va chi phi van chuyén;

- Mot su thay d6i Vé gia ca 1am thay doi rat nhiéu dén cac khau trong chudi;

- M@t su thay d6i nho trong nhu cau bén dudi caa chudi hoat dong cd thé gay
ra mot su thay ddi 16n & khau bén trén cua chudi.

- M@t su thay d6i nho tir nhu cau caa khach hang dan dén su rdi loan don
hang khi di chuyén nguoc siu vao trong chudi cung ung.

Dua trén cac tin hiéu thay doi, cac di tac s& diéu chinh nhu cau va cap nhat
thong tin dé co quyét dinh ding dan. Tuy nhién, viéc xir ly théng tin kém hiéu
qua do thiéu su chia s& thdng tin vé nhu cau tai mdi cap trong chudi cung wng
s& gay ra tinh trang dy béo sai, théng tin bi bop méo, gia thanh san pham hai
san bi ép gia, chi phi van chuyén ting, tham chi anh huong dén chat luong san
pham khai thac duoc. Diéu nay lam ting nhu cau tai cac cap trong chudi cung
tmg, nhung nhu cau nay lai khéng phai nhu cau tiéu ding thuc té. Va day 1a
nguyén nhan khién nhiing hiéu ung tiéu cuc xay ra.

11.3. Vai tro ciia Thong tin trong chudi hoat ddng
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Hinh 3. Vai tro cia thong tin trong chudi hoat dgng

Thong tin : 1a nén tang dua ra quyét dinh lién quan dén bbn yéu t da dé cap
& trén, 1 sy két ndi tat ca cac hoat dong va hoat dong san xuat trong chudi cung
tng. Khi sy két ndi nay 1a mot sy két ndi vitng chic (tuc 1a thdng tin chinh xéc,
kip thoi va day du), cac mac xich trong chudi cung tng s& c6 cac quyét dinh chinh
xé&c cho hoat dong riéng cua ho. Pay ciing 14 xu thé huéng téi tdi da hoa loi nhuan
toan chudi cung ung.

Trong bat ky chudi cung tng nao, théng tin déu dugc st dung vi hai muc
dich chinh.

v' Thik nhit, thdng tin st dung dé phéi hop cac hoat dong hang ngay
(quyét dinh ké hoach san xuat, muac tén kho, 16 trinh van chuyén va
Vi tri Iuu trix).

v' Thit hai, thong tin dung dé tién doan va lap ké hoach san xuat dai
han va thoa man nhu cau tuong lai, Théng tin vé cung cau san pham,
phan hoi tir khach hang, du bao thi truong va ké hoach san xuat ma
cac cdng ty chia sé vai nhau cang nhiéu thi chudi cung tng dap ung
cang nhanh.

I1l.  Chikc niing ciia phan mém
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Véi mong mudn phan mém 1a mot kénh thdng tin khoa hoc, nhanh
chéng kip thoi. Truge mat phan mém sé& ¢ nhiing chirc ning:
1. Phan quyén nguoi sir dung theo chirc ning nhiém vu
2. Quan ly Co sé dir liéu : Cac tau khai thac xa bo, Cac tau dich vu, Cac

nha san xuat ché bién. ..

3. Poi véi cac chia tau truc tiép khai théc:

>

vV V VYV V¥V

Lién lac véi cac tau dich vu hau can dé tién dap tmg duoc van chuyén
nhu yéu pham va san pham hai san;
Co6 thé lién lac véi cac tau danh bat khac théng qua vi tri dinh vi trén
dién thoai dé nhirng ngu dan ra khoi lién két chit ch& voi nhau, giup d&
nhau nhiing khi c¢6 bao bién; lién két lai thanh mot doan ciing danh bat
chung ngu trudng;
Thong qua dién dan chung céc tau c6 thé tham khao va théng nhat gia
ca ban/ mua thi trudng chung cho cong dong cac tau danh bat dé tranh
bi thu mua ép gia;
Xac dinh cac tau hau can gan minh nhat
Theo ddi dugc san pham :
Quan 1y duoc san lwong hai san da danh bat dugc;
Quan 1y duoc nguyén vit lidu, nhién liéu di dé co thé 1&n ké hoach du
bao cho nhitng chuyén di tiép theo;
Quan ly loi nhuan hop 1y trén co s& quan 1y phan thu chi;
4. Poi véi cac tau hau can dich vu
» Quan 1y duoc nhu cau van chuyén hai san cua cac tau tir bién vé;
> Quan 1y dugc nhu cau vé nguyén vat liéu nhu yéu pham phuc vu
cudc sdng cua cac thuyén vién trén tau cé;
» Nam duoc vi tri cac tau danh bat xa by dé c6 phuong an diéu

chuyén tau phil hop trong tai rdt ngan thoi gian va giam chi phi;



» Quan 1y duoc s6 lugng
» Lién hé vai nha san xuat/ ché bién ;
5. Pdi voi nha chire trach

» Quan 1y dugc céc tau (chu tau) tham gia danh bat xa bo trén dia
phuong ;

» Quan 1y duogc vi tri cac tau dang danh bat trén bién dua vao chic
nang dinh vi caa ing dung trén dién thoai: dé kip thoi thong tin ciing
nhu ctru hd khi gio6 bdo;

» Quan Iy giao thong dudng bién cho nhimg ngudi ra khoi nham han
ché nhiing sy viéc dang tiéc vé con ngudi va tai san;

> Quan ly duoc san lugng danh bt cua cac tau

» Quan ly duogc céc tau tham gia dich vu hau can thu mua, cung cap

nguyén vat liéu;

Tp: Baclllieu s

Tp. CalMau

0)Con Dao

Hinh 4. Qudn Iy cdc tau dang dang khai thdc
6. DOoi véi cac nha San xuit / Ché bién Thiy hai san
> Quan 1y duoc s6 luong hai san s& cap bén, thoi gian cap bén?
» Quan 1y kho bai dé van chuyén cho phil hop.
» Chu dong ké hoach tiép nhan va san xuat san pham;
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» Nam rd xuat Xt san pham tir cac tau danh bat va c6 méi lién hé khi
can thiét;
111.1. Yéucau du kién Phan mém
Phan mém duogc xay dung trén moi trudng lap trinh da nén tang nén
phu hop vai tat ca cac loai dién thoai.
- Phan mém kha don gian, dé cai dit trén dién thoai di dong
Android hoac 10s;

- Font chit dé nhin, dé ding nhap phl hop véi moi ngudi diing
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