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Tom tiit

Chudi cung umg cdc san pham khai thdc hai san cua tinh Ba Ria ~Viing
Tau hién dang ton tai rat whibu van dé vé chat luong va kha ndng cung cap.
Viéc ndng cao chat luwong va kha nang cung cap cdc san phdm hdi san la rdt
quan trong vi ddy la mét trong cdc san pham xudt khdu chi dao cua tinh Ba
Ria — Viing Tau. Dé gidi quyet cde van dé ton tai ndy, béi bdo phan tich mét s6
vin dé chinh anh hudng t6i kim ngach xudt khau thiy san tir quan diém quan
tri chudi cung vng tur do dé ra cdc giai phap nham ndng cao kim ngach xudt
khéu ciia tinh Ba Ria —Viing Tau.

Tir khoa: Logistics, TPP, doanh nghiép, xuat nhap khau, cang.

Abstrsct

The aquatic product supply chain of Ba Ria-Vung Tau still has many
problemms relating 10 product quality and supply capability. Solving these
problems are crucial since aquatic products are among major export products
of Vietnam. In order to solve these problems, this paper addresses several issues
that impact on the efficiency of aquatic product export business from the supply
chain point of view. The results of this analysis will help to identify potential
solutions for enhancing the export of Ba Ria-Vung Tau aquatic product supply

chain.

Keywords: Managing the supply chain, aquatic product, ex, port efficency.
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1. GIOI THIEU CHUNG

Thuat ngtt “Logistics” duoc nhéc dén nhidy trong thoi gian gan day, nht
la trong linh vyc quan ly kinh doanh ban 1¢ v4 kinh doanh siéu thj. Déi véi he
théng kinh doanh siéu thij ta c¢ thé théy rd cdc bd phan ciu thanh ciia chudi
cung Umg, vi du: nha cung timg, nha ban 1¢ va ¢6 thé c4e cOng ty van tai. Vén dé
chinh 14 1am sao mang c4c san pham tir cdc nha cung cép téi tay khach hang
thudn tién nhat véi chi phi thip nhit (xem hink 1).

i .
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Nha cune Khach hane
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Nha ban Ié
Nha Nha / T
_..’

cung . . Nha phén
Nha cung Khach héng

Hinh 1 Chudi cung *ng dién hinh

Hinh 1 cho ching ta thdy mot mé hinh quan tri chudi cung tng dién hinh
trong do co su lién két gilta céc nha cung cdp, nha san Xuét, nha phan phdi, nha
ban 1€ va khach hang, Nhiém vu cua quan trj chudj cung Ung 4 1am sao mang
duoc hang héa/dich vy téi tay khach hang véi véi chi phi thip nhit véi mirc
phuc vu mong muédn x4c dinh trude. Cac véin dé co ban anh hudng dén hiéu qua
cua quan tri chudi cung tmg bao gém: san xuz“'lt; du trit/ton kho; dia diém; vén
chuyén va théng tin trong toan chubi. Vé&i cach quan tri trude ddy, mdi khau
trong chubi déu cé gang dat hiéu qué cao nhét tai khiu ciia minh ma khoéng cha
trong dén céc khau khéc trong chubi cung tng. Pidu nay c6 thé din dén t&;
hoéa cuc by, cé nghia 14 chi phi tai timg mét xich cé thé t&i wu nhung chi phi
toan chudi chura chic thp nhit. |

Thuét ngit “ TPP”
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2. PHUONG PHAP NGHIEN CUU
Nghién ctru mo ta c6 phén tich, két hop véi nghién ciru dinh tinh. Nghién
ciru duoc tién hanh thu thap sé_liéu vé cac doanh nghiép dich vu Logistics trén
dia ban tinh Ba Ria-Viing Tau tir ndm 1991 dén 2016. S& lidu dugc nhap va xir
ly bing phé"m mém IBM SPSS (Statistical Package for Social Science) phién
ban 20 va thuat toan thong ké.
3. KET QUA NGHIEN CUU
3.1 Quan tri chudi cung @ng cac san phém hai sin xa bd' va mot s6

van AA chinh

Thong tin
Pénh bat Khach hang
5
Nha ban &
| chivya Nha / T
.. K™ Nhaphan
I l
Panh bat Khach hang

Hinh 2 Chudi cung (rng san pham hai san

Hinh 2 thé hién md hinh tdng quat ciia mot chudi cung Ung cac san phim
hai san xa bd. Dé dam béo chét lugng san phém hai san khong chi cAn 1am tot
tai timg khau, ta con cin su phdi hop hiéu qua gilia cac khau trong chudi cung
tmg. Dua vao ly thuyet quén tri chudi cung mg, ta co thé thiy cic yeu t5 sau
sau ddy lam cho hiéu qua hoat dong ctia chudi cung ‘mg khéng duoc nhu mong
doi: I/Khd ndng ddp umg yéu tai timg khdu trong chubi; 2/Théng tin khéng
dwoc chia sé tot gitta cdc thanh vién trong chubi; 3/Khong co cam ket chat ché
gitka cdc thanh vién trong chudt.

Vén d2 1: Kha niing dap irng cia cac khau trong chudi

O day ta xem xét chu yéu khéu cung chp nguyén liéu, khéu co thé coi la
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rat yéu cta chudi cc san phém hai san. Nghién ctu da khao sat mirc d6 thoa
man/ dap ‘mg nhu cau nguyén liéu hai san ché bjép cho cdc co s& san xuat. Céc
sd liéu khao sat thuc té duge téng hop trong béng 1

Bing 1 Mirc d9 théa man/dap tng nhu cin nguyén vit lidu ché bién

Théa min Théa mén -

Khaning cung cap | o3 6 lugng (%) | va chiing loai (%)
Cung cap>100% nhu 0 0

cau ché bién

Cung cépz 3/4 nhu 9. 20

cau ché bién

Cung cap> 1/2 nhu 4 T 68

cdu ché bién

Cung cap> 1/4 nhu 10 12

cdu ché bién '

Tong s6 100 | 100

Béang 1 cho thdy, kha nang dap ng nguyén liéu ché bién cho cac co sg
san xuét/ché bién thily san 1a khé thap ké ca vé sé lugng va ching loai. Trong
nhitng truong hop dic biét nhu thién taj hay ngudn tai nguyén can kiét xay ra,
viéc ddp Umg nhu cu cla khau ché bién cang kho khén hon.

Van dé 2: VAn dé chia sé thong tin giita cAc thanh vién trong chudi

Két qua khao sét truc tiép tir cic bén lién quan nhu sau:

- Théng tin cho khdu cung cdp nguyén li¢u: Céc doanh nghiép ché bién
déu thong tin vé sb luong va chit luong cho ngu dan khai théc thily san. Tuy
nhién, ching loai hai san cic nha ché bién it thong tin cho ngu dan, vi vay da sb
cac ngu dan khai thac hai sén theo mia vu, dénh bét tu do.

- Thong tin tik nha phan phéi: Da s6 cée doanh nghiép d& c6 thong tin vé
sé luong, ché_t luong tir thi trudong xuit khau. Tuy nhién vé ching loai cac

doanh nghiép it dugc thong tin vé& didu ndy. Van dé d6 lam cho céc doanh
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nghiép khong chu dong san xuit, ]am giam hiéu qua hoat ddng san xuét kinh
doanh cua cic doanh nghiép ché bién xuét khéu thiy san.

Viéc thiéu trao dbi théng tin ndy s& phat sinh céc chi phi ‘kh("mg dang c6
trong quan trj chudi cung mg méa hau qua lang phi s& xay ra. Vén dé nay xuét
phat tir vin hoa va théi quen kinh doanh cua cécbdoanh nghiép ché bién thiy
san, chd vua va hgu dan va rat can phai thay dbi trong twong lai.

VAn d2 3: Cam két ciia cac thanh vién trong chudi cung ing

Vin dé cam két cia cac thanh vién trong chudi cung tmg 13 hét stc quan
trong ddi véi viéc ning cao hiéu qua cua chudi cung tng.

Bang 2: S6 liéu vé cam két mua nguyén liéu cia doanh nghiép ché

" bién thity san

Hinh thirc cam két Ty 1é (%) |
1. Doanh nghiép thu mua cta chu vya bang hop dong van ban 30
2. Doanh nghiép thu mua cta chti vira bang hop dong miéng 48
3.Doanh nghiép thu mua cta chii vura khong ¢6 hgp dong 22
Tong cong | 100

Bang 2 cho thay v6i ty 1€ rat 16n cac hop dong cung cip nguyén liéu 1a
hop dong miéng hodc khong c6 hop dong. Véi céc trudong hop dé mirc d cam
két 1a rht thip vi khi mét bén vi pham hop dong thi khong cé ché tai nao dé xur
phat bén vi pham. Piéu nay din dén su méit 6n dinh trong khéu cung cép
nguyén liéu va hiu qua kha néng dap (mg khach hang kém va cé thé anh hudng
rat 16n t6i khau phén phéi/san xuét. Khi gifra cac khau trong chudi khoéng cd
cac hop ddng chit ché thi cling rét kho viéc kiém soat chét luong nguyén liéu
dAu vao. Ta thiy trong nhimg nim gin ddy rét nhiéu 16 thiy sin cia Viét Nam
da bi tra lai do van dé chét lugng vi du du luong khéang sinh, chét don ...vv.
Piéu nay giy hai rét 16n cho cac doanh nghiép ché bién xudt khiu. Nhim gii
—quyét vAn dé nay viéc thirc hién chit ch& cong tac cung cap theo hop ddng, cac
bén phai c6 sy tin tudng va ciing hop téc phat tridn. D& thuc hién bt ta cin c6
co ché kiém sodt dbi tac dé dam bao céc vén dé khong mong mubdn han ché xay

ra. Didu ndy chc nha sin xuét Nhat Ban da thuc hién rét t5t[3].
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3.2 Téac dong chubi cung tng khai thac hai san xa b& dén kim ngach
xuat khiu tinh Ba Ria- Viing Tau

3.2.1 Tinh hinh xuit khiu thity san tinh Ba Rija — Viing Tau

Theo bao céo cia UBND tinh Ba Rja — Viing Tau nim 2016 kim ngach'
xuat khdu thuy san dat 360 triéu USD, tang 4,9% so véi nam 2015. V& san
luong xuét khiu dat 86 ngan tén giam 18% so véi nam 2015.

Bing 3 Tinh hinh xuit khiu thiy san[1] |

2014 2015 2016
Kim ngach xuét khau (Triéu USD) | 358 343 360
San lugng (1.000 tén) 101 105 86

Cé thé thdy, ngudn nguyén liéu khan hiém, chi ph1 san xuét ting cao, kinh
té thé gisi suy giam... d4 lam xuét khiu thly san cta tinh Ba Ria —Viing Tau
gidm ca vé san luong va kim ngach. Nhiéu doanh nghiép ché bién, xuit, nhap
khau thiy san cia tinh Ba Rja — Viing Tau dé dua ra chién luge nhu ddy manh
san xuét cac mdt hang gi4 tri gia ting nhu seafood miX, v&i nguyén liéu lam tir
muc, bach tudc, va tom. Hang d6ng lanh vai nhiing san phém nhu muc nut
nguyén con lam sach, muc éng nguyén con lam sach, muc nang sashimi, rdu
bach tudc cit, bach tudc, surimi, ca ludi tridu d4n bot, c4 trich tim cém. Ngoai
ra con cé sin phim la hang khé nhu cd chi vang fillet, c4 dbng, c4
trich.v.v...Pay 1a nhitng san phém duoc ua chudng tai thj truong truyén théng
nhu Nhat Ban, chiu Au, My va dang mé réng thi trudng méi nhu Brazil,
Canada, Philippines, Ukraine, Han Qudc, Trung Qudc.

3.2.2 M6 hinh lwgng héa

a.Mé hinh dinh luong

Dya vao ham hbi quy tuyén tinh dang Y = By +B, X, + B.X, + B3X; [2] ta
xdy dung mbi tuong quan gitra Kim ngach xuét khiu thity sén va cac yéu t8 anh
huéng nhu sau:

(KNXK)Y= B, + By(SLXK) + B3(GIAXK) +B4(GMNL)+35(TXNL)+£36
(TTIN)

Trong d6 P; tham s6 cin xéc dinh, ta chon yéu td kim ngach xuét khiu 1a
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bién phu thudc Y, cc bién ddc 1dp dugc dua vao dé kiém dinh mirc d¢ anh
hudng dén kim ngach xuét khéu thiy san lan luot 1a: sb lugng xudt khiu (Xy),
gia xut khiu (X;); gid mua nguyén lidu (X4); truy xuét ngudn géc nguyén liéu
(Xs); thong tin (Xe).

b. Hé thé’ng kiém dinh

P& m6 hinh hdi qui dam bao tin cdy va hiéu qué, ta can thyuc hién cac
kidm dinh chinh: (1) Kiém dinh tuong quan timg phan ctia cée hé s6 hdi qui; (2)
Mirc d6 pht hop ctia m6 hinh; (3) hién tuong da cong tuyén.

3.2.3 Phan tich hoi quy.

a.Phén tich cdc kiém d_irzh
Kbt qua kiém dinh trén phan mén IBM SPSS 20 theo sb lidu thu thép tir
cic bao cao UBND tinh Ba Ria-Viing Tau, S& Néng nghiép &PTNT, S¢ Céng
thuong, nién giam thong ké vé: kim ngach xuit khiu thiy san, gia xuét khau,
gi4 mua nguyén liéu, truy xuét ngudn gbc nguyén liéu, chia sé thong tin cia
thiy san ché bién tinh Ba Rja-Viing Tau tir nam 1991 cho dén 2013 nhu sau:

Bang 4 Hé sb hoi quy (Coefficients”)

Unstanda
. Collinearity
Model rdized Sig.
Statistics VIF
Coefficients B
(Constant) -95,761 ,000
SLXK ,002 ,000 8,828
GIAXK 36,432 ,001 3,240
GMNL ,149 ,770 9,717
TXNL 39,334 ,000 3,091
TTIN 6,126 ,048 4,480

a. Dependent Variable: kim ngach xuat khau thity san
- Bién s6 luong xuét khéu c6 y nghia Sig. <0,01, do dé bién s8 lugng xut

‘ khau tuong quan cé y nghia v&i kim ngach xut khdu thily san véi d6 tin cdy
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99%

- Bién gia ban xuét khiu cé y nghia Sig.< 0,01, c‘io d6 bién gia ban xut
khéu tuong quan c6 ¥y nghia voi kim ngach xuét khiu véi dd tin cay 99%

- Bién truy xut nguyén liéu c6 y nghia Sig.< 0,01, do d6 bién truy xuét
nguyén liu twong quan c6 ¥ nghia véi kim ngach xuit khiu vé;i dd tin cay 90%

- Bién chia sé théng tin c6 y nghia Sig.<0,05, do d6 bién chia sé thong tin -

twong quan cé y nghia véi kim ngach xuét khau thiy san véi d6 tin cay 95%.

Theo két qua kiém dinh trén, d6 phéng dai phuong sai (VIF) nhé hon 10,
nhu vdy, cdc bién déc lap khéng c6 twong quan véi nhau

- Tir két qua kiém dinh trén, ta c6 ham hoi quy cua kim ngach xuét khau
thiy san la:

KNXK (Y) = - 95,761 + 0,002 (SLXK) + 36,432 (GTIAXK) + 0,149 -
(GMNL) + 39,334(TXNL) + 6,126(TTIN)

b Kiém dinh mirc ds phit hop cua mé hinh.

- Mikc do gidi thich ciia mé hinh

Kim ngach xuit khau thuy san tinh Ba Ria-Viing Tau dugc giai thich béi
ba dong chay vé s luong, tai chinh va théng tin (cdc bién Ia sb lugng xuét
khéu, gid ban xuét khiu, gia mua nguyén liéu, truy xuét nguyén liéu thuy san va
chia sé théng tin). Két qua kiém dinh trén phdn mén IBM SPSS 20 nhu sau:

Bing 5 Tém tit mé hinh

Adjusted R Change Statistics Durbin-
R R Square _
Square Sig. F Change Watson
,998 ,997 ,996 ,000 1,651

a. Predictors: (Constant), Chia sé théng tin, Gia xuat khau, Truy xuat
nguyén ligu, S6 luong xuét khiu, Gid mua nguyén liéu

b. Dependent Variable: Kim ngach xuét khiu thiy san

Trong bang trén, R? hiéu chinh (Adjusted R Square) 12 99,6%, nhu vay
thay d6i kim ngach xuét khiu thity san tinh Ba Ria — Viing Tau dugc giéi thich
boi cac bién doc lap 1a: sé luong xudt khdu (Xp); gid ban xudt khéu(X;); Gia

mua nguyén liéu(X,); truy xuat nguyén lidu (X); chia sé théng tin (Xg).
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- Mikc do phut hop
Bang 6 Phan tich phuong sai

Model Sum of Squares F Sig.
Regression 276556,845| 1030,839 ,000
Residual 912,163 |

Total 277469,008

a. Dependent Variable: Kim ngach xut khau thiy san

b. Predictors: (Constant), Chia sé thong tin, Gi4 xuat khu, Truy xuht
nguyén liéu, Sé lugng xuét khauu Gia mua nguyén 11eu

Trong béang trén, Sig.<0,01, co thé két ludn rang md hinh dua ra phu hop
véi dit liéu thue té. Hay ndi cach khac, cac bién doc 1ap c6 tuong quan,tuyen
tinh v6i bién phu thude voi & tin cdy 99%. | |

3.2.4 Goi y cac chinh sach

Dua vao két qua cua nghién ciru, cac chinh sach can dugc tap trung bao

A
~

gom:

- UBND tinh Ba Ria- Viing Tau can khuyén khich va tao didu kién cho
ngu dan, chu vua dé doanh nghiép ché bién xut khau lap hé so truy xuét nguén
géc nguyén liéu thiy san.

- S& Néng nghiép & Phat trién ndng thén 1ap du 4n trung tdm thong tin
(gia mua, gia ban, s& lugng, ching loai) thiy san va xay dung cac kho lanh tam
trit tai cac cang ca.

- Hoi nghé ca va S¢ Cong thuong xdy dung cac hoi truge thude doanh
nghiép ché bién xuét khu thiy sin d8 tao méi lién két chat ché gitra ngw dén,
chti vua va doanh nghiép ché bién thlly san trao dbi thong tin, gén két chit ch&
gifta c4c thanh vién thong qua gop vén cb ph?m.

4. KET LUAN

Bai viét da phén tich cac nhan t& quan trong ddi véi quan tri chudi cung
{mg khai thac hai sin xa b cia tinh Ba Ria- Vung Tau. Céc phén tich dua trén

c4c s6 lidu cu thé vé tinh hinh san xuit kinh doanh sén phém thiy sén ché bién

tai tinh Ba Ria-Viing Tau.
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Théng qua phén tich, bai béo di dua ra dugc cac nguyén nhén cha yéu
gdy ra tinh trang kém higu qua trong hoat déng san xuit kinh doanh céc san
pham hai san khai thac, bai bao ciing dua ra mdt sé huéng giai phap nhim héng
cao kim ngach xuit khau thily san. Céc goi y chinh sach ndy dua trén kinh
nghiém thuc té& d3 dugc ap dung trén thé giéi nhim néng cao hiéu qua hoat
dong quan trj chudi cung (g khai thac hai sén xa by va ¢ tiém ning ap dung
cho quan trj chudi cung ung cho céc doanh nghiép va hé khai thac hai san xa bo

tai tinh Ba Rija — Viing Tau.
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