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va kinh doanh da xay dung 6 Viét Nam

Conditions for organizing accounting management information system
in enterprises of operation, processing and trading of construction materials in Vietnam
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T6 chire hé théng thong tin (HTTT) ké toan quan tr (KTQT) ¢6 vai tro quan trong,
trong viéc cung cép théng tin thiét thuc, hiru ich trong quan Iy va diéu hanh
doanh nghiép (DN). Thong tin KTQT la co s& dé nha quén Iy thuc hién muciéu
quan try, théng qua viéc khai thac c6 hiéu qua moi nguén luc cda DN, néng cao
kha nang canh tranh. Trong diéu kién héi nhép kinh té hién nay, cac DN khai
thac, ché bién va kinh doanh dé xay dung & Viét Nam, bén canh nhimg ca hdi
phaét trién bén vimg (PTBV), con phai d6i mat véi nhiéu théch thire. T6 chirc tot
HTTT KTQT Ia mét gidi phap hitu hiu, dé phat huy hiéu qua cong téc quan 1y,
quan tr c6 hiéu qua ngudn lyc chién lurge. Qua do gitp DN néng cao nang hue
canh tranh va vy thé cla minh trén thy truong. T6 chire HTTT KTQT & mot cong
cu hiru hiéu cda quan tri DN,nhdam cung cap thong tin thue hién muc tiéu hoach
dinh, kiém soét va ra quyét dinh quén ly, tao ra gia tri cho DN, thong qua viéc
khai thac va str dyng c6 hiéu qua moi ngudn luc cda DN.

Tir khéa: PTBV; khai thac da; Viét Nam; Dai hoc Ba Rja - Ving Tau (BVU); HTTT
KTQT.

Abstract.Organization of management accounting information system plays an
important role in providing practical and useful information in the management
and operation of enterprises. Management accounting information is the basis for
managers to achieve management goals through efficient exploitation of all
resources of the business, improve competitiveness. In the context of economic
integration, businesses exploiting, processing and trading in construction stone in
Vietnam, besides opportunities for sustainable development, face many chal-
lenges. Well organized accounting information management system is an effec-
tive solution to promote the effective management and effective management of
strategic resources, thereby helping businesses enhance competitiveness and
competitiveness. Its the market. Organization of management accounting informa-
tion system is an effective tool of corporate governance to provide information to
achieve the objectives of planning, control and management decision-making,
creating value for enterprise through the efficient exploitation and use of all
resources of the business.

Keywords:sustainable development; quarrying; Vietnam; Ba Ria - Vung Tau
University (BVU); Management accounting information system.
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6i canh hoi nhap kinh té cla

Viét Nam hién nay, mang lai

cho DN nhiéu co hoi va thach

P thirc, DN phai d6i mat vai stc

ép canh ftranh cla céac don vi kinh
doanh cung nganh nghé trong nudc va
nudc ngoai. Cac DN can chli dong, phét
huy mét cach hiéu qua nhat cac nguén
lyc hién co va tan dung t6i da nhing
anh hudng tur cac chinh sach hé trg cla
Nha nuéc, dé nang cao kha nang canh
tranh kinh t& trong dinh huéng phét trién
cGia minh. Thong tin KTQT c¢6 vai tro
quan trong trong quén ly va diéu hanh
DN, KTQT la mét cong cu httu hiéu, mot
bé phan thiét yéu cla quan tri DN trong
viéc thyc hién cac myc tiéu quan ly. T6
chirc t6t HTTT KTQT nham cung cép
théng tin thiét thuc, kip thoi, toan dién
cho nha quan tri 1a co s& dé nang cao
kha ndng canh tranh, tao ra gia tri cho
DN thong qua viéc kiém soat va s
dung ngubn lyc mdt cach hiéu qua nhat.
Cach mang cong nghiép lan thir tu

da bat dau dién ra trong vai nam trd lai
day vdi nén tang la cac dot pha cla
cong nghé s6, dua trén nhitng thanh tuu
cla khoa hoc cong nghé. Thuat nglr
“Internet of things” da trd nén phd bién
trong DN, n6 hudng dén san xuat thong
minh, cdi thién hiéu qua kinh doanh va
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t6 chitc. Thong tin KTQT la mot nguén
lyc quan trong clia DN, can phai (ng
dung su tién bd clia céng nghé hién dai
dé t6 chirc quan ly. Hé théng hoach dinh
ngudn luc téng thé ERP |a mot giai phap
hitu hiéu giGp DN sir dung t6i uu nguén
Iyc, tang cuong khd nang quan Iy, mé
rong kha nang truy cap thong tin, nang
cao hiéu qua hoat dong san xuat kinh
doanh.

Canh tranh ngay cang khdc liét
trong linh vuc khai thac, ché bién va
kinh doanh da xay dung & Viét Nam
hién nay, doi héi nha quan tri can nhiéu
thong tin thiét thuc, hiru ich. Cong nghé
thong tin ngay cang phét trién va phé
bién, tao diéu kién dé DN tiép can v6i hé
théng quan Iy hién dai, khoa hoc nham
gia tang hiéu qua cong tac quan tri. D&
dap (mg nhu cdu thong tin clia cac cap
quan tri trong cac DN khai thac, ché
bién va kinh doanh da xay dung & Viét
Nam trong hoach dinh, kiém soét va ra
quyét dinh nham sir dung hiéu qué
nguén luc, nang cao khd nang canh
tranh va PTBV. Vi vay, t6 chirc hé théng
KTQT chi phi can phéi duoc quan tam.

1. Nhimg vin dé cd ban vé o
chifc HTTT KTQT trong DN sén xuét:

1.1. Khéi niém

Khoa hoc quan ly tiép can khéi niém
t6 chifc dudi nhiéu goc do khac nhau, t6
churc véi tinh cach la thuc thé va t6 chirc
v6i tinh cach la hoat déng. Du6i goc do
la mot thue thé, P.M. Kécgientxép cho
rang: “T6 chirc ngha 1a lién hiép nhiéu
ngudi dé thyc hién mot cong tac nhat
dinh. Chting ta cing c6 thé goi ban than
hinh thirc lién higp do la mot t8 chuc”.
Chesley Irving Barnard dinh nghfa: “T6
chire 1a mét hé théng nhitng hoat dong
hay nd Iuc clia hai hay nhiéu ngudi,
dugc két hop vai nhau moét cach co y
thirc nhdm hoan thanh muc tiéu chung”.
Mitokazu lai cho rang: “N6i t6i t6 churc 1
noi t6i mot hé théng hop ly tap hop tir
hai ngudi tré 1én, dé phat huy dén mic
cao nhat nang lyc tuong hd nham dat
dugc muc tiéu va muc tiéu chung”. Cac
quan diém trén déu théng nhét t6 chic
la mét tap hop cla it nhat hai ca nhan
tré l1én va déu hudng dén muc tiéu

chung. T8 chirc véi tinh cach 1a mot thic
thé phai dap (mg yéu cdu co cdu gon
nhe, linh hoat va hiéu qua.

1.2. Muc tiéu t6 chire HTTT KTQT

Trong b&i canh hoi nhap kinh té, cac
DN phai tu cha tai chinh, chli dong phéat
huy hiéu qua cac ngudn luc hién co, cai
tién t6 chic nhdm nang cao kha nang
canh tranh, dap (ng yéu cau PTBV.
HTTT KTQT la mét cong cu hitu hiéu
clia quan tri, ¢6 vai tro quan trong hé trg
théng tin thiét thyc, hitu ich, kip thai,
dang tin cay cho cac nha quan tri hoach
dinh, kiém soat va ra quyét dinh hiéu
qua. Muc tiéu t6 chire HTTT KTQT nhu
sau:

- Cung cép thong tin hoach dinh
chién lugc phét trién.

- Cung cap thong tin cho qua trinh
thuc thi va kiém soéat viéc thuc hién muc
tiéu chién lugc.

- Cung cép thong tin cho qué trinh ra
quyét dinh chién lugc va tac nghiép.

- Nang cao hiéu qua hoat dong quan
tri thong qua viéc thic ddy cac nha
quan ly thuc hién muc tiéu chién lugc,
nang cao Igi thé canh tranh.

2. Cac diéu kién dé xay dung
HTTT KTQT trong cac DN khai thac,
ché bién va kinh doanh da xay dung
& Viét Nam

2.1. Vé phia Nha nudc va céc co
quan chuc nang

Thur nhét: Thue hién cac chinh sach
hé trg cac DN trong nganh khai thac,
ché bién va kinh doanh da xdy dung &
Viét Nam:

Nganh khai thac, ché bién va kinh
doanh da xay dung & nudc ta nhing
nam gan day gap nhiéu kho khan vé
nguén tai nguyén khai thac, cac k¥ thuat
tham dé ngudn tai nguyén, quy trinh
khai thac con lac hau, méi trudng xung
quanh noi khai thac, san xuét nhu tiéng
on, khéi bui, b&n min nd da ciing phan
ndo lam anh hudng dén cac nha dan
lam nit tudng, ngdp nudc, lan 16 dat,....
Nha nuéc can thuc hién céc giai phap
hé trg nganh khai thac, ché bién va kinh
doanh da xay dung, hd trg cac chinh
sach gidy gidy phép khai thac, quyén
khai théac,...:
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C6 chinh sach hd trg cac DN khai
thac, ché bién va kinh doanh da xay
dungtrong quy trinh khai thac, ché bién
va nghién ctru thi truong va phéat trién
s&n pham mdi.

HG tro tim ki€m ngudn tai nguyén,
giam va gian thai han nop thué & mic
hap ly. Bén canh do, can phai c6 co ché
hé tro tai chinh, khuyén khich dau tu
phat trién chiéu sau, déi méi cong nghé,
tdng cudng nang luc quan Iy san
Xuét,...

Tao dung mdi trudng canh tranh
lanh manh, dé cac DN khai thac, ché
bién va kinh doanh da xay dung & Viét
Nam phét huy t6i da nguén luc hién c6
véi sy hd trg cia HTTT KTQT. Trong
diéu kién canh tranh ngay cang khdc
liét, Nna nudc can phai tao dung dugc
moéi trudng canh tranh binh dang gita
cac DN tham gia trén thi trudng, trénh
tinh trang ép gia va cac tiéu cuc khac tu
thi truong.

Céac DN trén co s& van hanh HTTT
clia minh dé dua ra quyét dinh kip thai,
chinh xéac, phat huy co hiéu qua moi
nguén lyc, nang cao khd nang canh
tranh, PTBV DN.

Ther hai: Hoan thién moi truong
phép Iy vé HTTT KTQT

HTTT KTQT da dugc nghién cltu va
trién khai ap dung tai cac DN tir nhimg
nam 1990. Tuy nhién, dén hién nay,
nhitng van ban clia Nha nudc ban hanh
chua hoan thién. Trong tuong lai, can
phdi hoan thién moi trudng phép ly vé
HTTT KTQT dé DN van hanh, nhim
phat huy hiéu qua vai tro cla né trong
c6ng tac quan ly. T8 chic HTTT KTQT
trong DN dugc dé cap trong Luat ké
toan 2015, Thong tu 53/2006/TT-BTC
trén goc do vé ban chat, vai tro, noi
dung ctia nd. Tuy nhién, Nha nudc can
huéng dan DN mét cach cu thé hon, cén
quy dinh trach nhiém d6i véi Hoi Ké
toan va Kiém toan Viét Nam, trong viéc
huéng dan c4c noi dung t6 chirc HTTT
KTQT trong DN, cu thé:

- Ban chat, vai tro va nguyén tic t6
chirc HTTT KTQT;

- Phuong phéap ky thuat thuc hanh
HTTT KTQT trong DN;




- M6 hinh t§ chirc HTTT KTQT:

Kinh nghiém tir viéc t6 chic HTTT
KTQT thanh cong trén thé giéi va su
van dung vao dac thu cla tirng linh vie
hoat dong ctia DN Viét Nam.

Thir ba: D6/ méi churong trinh déo
tao HTTT KTQT theo hudng hién dai

Trong chuong trinh dao tao ké toan
hién nay, can phai d6i mdi ca vé
noidung va phuong phap dao tao.

V& noi dung, can phai trang bi cho
ngudi hoc kién thirc co ban va chuyén
sau vé HTTT KTQT hién dai, cac mo
hinh va phuong phap KTQT hién dai dé
KTQT thuc sy trd thanh mét bd phan
khong thé tach réi clia quan tri DN. Dat
van dé t6 chirc HTTT KTQT trong diéu
kién (ng dung cong nghé théng tin,
nang cao nhan thitc vé vai tro clia HTTT
KTQT, trong viéc thuc hién cac muc tiéu
quan ly.

Vé phuong phép, can dao tao nguai
hoc phét trién c& vé kién thirc, k§ nang,
dao dirc nghé nghiép va thai do pham
chat. Dao tao dua trén phéat trién nang
lyc nghé nghiép trong qua trinh hoc tap.

Ngoai ra, Hoi K& toan va Kiém toan
Viét Nam can két hop v6i cac truong Dai
hoc, cac co quan chirc nang, Hiép hoi
cac DN khai thac, ché bién va kinh
doanh da xay dung ¢ Viét Nam cung
tham gia t6 chuc cac budi héi tho, cac
khéa hoc dé nang cao nhan thirc vé vai
tro HTTT KTQT, cung cép k¥ nang thuc
hanh HTTT KTQT. Nh&m phat huy hiéu
qué t6 chirc HTTT KTQT, dap tng muc
tiéu quan ly, nang cao nang lyc canh
tranh cla cac khai thac, ché bién va
kinh doanh da xay dung, nham hoan
thién HTTT trong DN huéng t6i tinh gon
va hiéu qua.

2.2. V& phia céc DN khai théc, ché
bién va kinh doanh d4 x4y dung

Thir nhéat: Néng cao nhén thirc vé vai
tro cla t6 chire hé théng thong tin KTQT.

T8 chitc HTTT KTQT xuat phat tir
nhu cau théng tin clia nha quan ly cac
cap trong DN. Trong diéu kién canh
tranh gay gat hién nay, vai tro clia HTTT
KTQT phai dugc phat huy nham tranh
thd cac nguédn luc, tao diéu kién phat
huy hiéu qué moi tiém nang ctia DN. Do

vy, dé t6 chirc HTTT KTQT hiéu qua
trong cac DN khai thac, ché bién va kinh
doanh da xay dung, cac nha quan tri
can phai nhan thirc dung dan vé vi tri va
vai tro clia no. Can phai t6 chitc HTTT
KTQT theo hudng tin gon va hiéu qua
nham cung cdp day dd, kip thoi thong
tin vé sén xut, kinh doanh, nhan su va
tai chinh cho nha quan tri cac cap, trong
viéc hoach dinh va thuc hién muc tiéu
quan ly. Hién nay, HTTT da dugc cac
cac DN khai thac, ché bién va kinh
doanh da xay dung can quan tam va
dua n6 vao muc tiéu chién lugc phat
trién cla DN. Tuy nhién, tam Iy chung
clia cac nha quan tri déu nhan thire vi tri
clia HTTT KTQT chi trén goc do tai
chinh ké toan, lam sao dap (mg duoc
yéu cau clia co quan thué, co quan
quan ly tai chinh, cac déi tuong bén
ngoai DN, chir chua thuc sur tré thanh
mot céng cu hitu ich cho nha quéan tri
trong viéc khai thac va phat huy hiéu
qua ngudn Iyc ctia DN. Chinh vi vay,
can phai giup cac nha quan ly nhan thirc
rd hon vé vai trg, vi tri clia HTTT KTQT
trong viéc tao ra gia tri cho DN. Cac nha
quan tri phéi thuc sy [a nhitng ngudi chi
dao t6 chic HTTT KTQT, nhim thda
man nhu cau thong tin clia minh trong
viéc hoach dinh va thuc hién cac muc
tiéu quan ly. Khi vai tro va vi trf cla t6
chirc HTTT KTQT dugc phéat huy, nha
quan ly sé dau tu ximg dang vao HTTT
KTQT dé van hanh hiéu qua.

Ther hai: Chuén héa quy trinh san
Xudt, quy trinh t6 chirc quan ly

Dé t6 chic HTTT KTQT khoa hoc,
doi hdi cac DN khai thac, ché bién va
kinh doanh da xay dung phai timg budc
cai tién quy trinh t6 chirc sén xuat, quan
ly theo huéng ap dung cac quy trinh tién
tién, &p dung céc tiéu chudn quén ly
ISO. T6 chirc HTTT KTQT nhém tao ra
hiéu qua hoat dong clia cac quy trinh
quan ly nhu: Quéan ly van hanh tac
nghiép san xuét, quan Iy hé théng phan
phéi - ban hang, quan ly tai chinh, quan
Iy nguén nhan luc. Vi vay, dé dam bao
HTTT KTQT van hanh higu qué, can
phai chudn héa quy trinh san xust, quy
trinh quan ly trong DN.

Xay dung HTTT quén ly tich hop va
chia sé trén pham vi toan DN la mét noi
dung quan trong trong viéc hoan thién
t6 chirc HTTT quan Iy, nham lién két
théng tin gitra cac bd phan, phong ban
dé thuc hién muc tiéu chung clia DN
cling nhu muc tiéu cla cac b phan.
Cén phai chuan héa chitc nang, nhiém
vu tirng bd phan trong viéc phéi hop va
chia sé thong tin, tao diéu kién phat huy
t6i da vai trd clia HTTTKTQT trong cong
tac quan ly.

Thtr ba: Nang cao chét lrgng nguén
nhén lurc trong t6 chire HTTT KTQT

Nhén su la nhan t6 quan trong trong
viéc t6 chirc van hanh HTTTKTQT
nham tao ra chat lugng clia thong tin
phuc vu yéu cau quan ly. Cac DN khai
thac, ché bién va kinh doanh da xay
dung can phai thuc hién cac giai phép,
nham nang cao chat lugng nguén nhan
luc KTQT nhu viéc thuc hién chinh sach
tuyén dung nhan su KTQT phéi dugc
dao tao bai ban vé t§ chirc HTTT quan
ly, thuc hanh gidi HTTT KTQT. Déo tao
nhén su huéng dén nang cao k§ nang
thuc hanh HTTTKTQT, (ng dung cdng
nghé thong tin trong HTTT, ndm viing
chuyén mén nghiép vu va linh vuc cb
lién quan.

Ther tu: Tang cuong tmg dung cong
nghé théng tin trong HTTT KTQT

Gidi phép hoach dinh ngudn Iuc
t6ng thé ERP hién da duoc cac DN khai
thac, ché bién va kinh doanh da xay
dung van hanh trong HTTT quén ly. Tuy
nhién, cac DN cén phai huéng dén viéc
tich hgp ERP véi cac HTTT quén tri
khac nhu: Hé théng quan tri thong minh
(BI), hé théng quan tri nguén nhan luc
(HRM), hé théng quan tri quan hé khach
hang (CRM). Can hudng dén viéc két
n6i HTTT quan ly véi c6ng website, dé
thue hién thuong mai dién tlr, tao ra mot
HTTT théng nhat va chia sé trong DN.
Phat huy t6i da hiéu qua cla HTTT
KTQT, dam bao cho viéc do Iudng hidu
qué hoat dong cla DN mét cach kip
thai, nang cao kha nang phan tich, du
béo céc chi tiéu kinh té, tai chinh.
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Nganh khai thac, ché bién va kinh
doanh d4 xay dung & Viét Nam c6 nhiéu
co hoi phét trién, ciing nhu phai d6i mat
vGi nhiéu thach thire trong qué trinh hoi
nhép kinh t€ quéc té. Dac biét Ia, tir khi
Viét Nam gia nhap WTO (nam 2007).
Kiém soét t6t chi phi la mot gidi phap
s6ng con cho cac DN Viét Nam dé ton
tai va phat trién viing chdc. T6 chirc
HTTT KTQT chi phi dugc nhan thirc nhu
mét cong cu tt yéu, gilp cac nha quan
tri cac cdp trong DN kiém soét chi phi va
ra quyét dinh. Theo muc tiéu dat ra, bai
viét da thuc hién duge cac néi dung sau:
Nghién ctru dong bd ba néi dung quan
trong clia HTTT KTQT chi phi, bai bao
chi ra rang, c6 méi lién hé mét thiét vé
thong tin trong kiém soét chi phi gila
thong tin qua khr (chi phi thuc hién), hién

(Tiép theo trang 52 )

trén, bai viét dé xuat cac giai phap dé
tang cudng hiéu quéd HPKD cla cac
DN, thong qua viéc cai thién céc yéu t6
clia HDQT nhu sau:

- Cac cong ty & Viet Nam, nén xac
dinh s6 lugng thanh vien HDQT phu hap
dé tang cudng hiéu qua HPKD cia DN.
Céc cong ty nén chic chén ring, cac
thanh vién HDQT hién tai la ¢ dd kha
nang, kién thirc cho vi tri clia ho, co su
am hiéu v& cac mé hinh quén tri hién
dai. Ngoai ra, cac cong ty nén tang s6
lugng thanh vién HDQT, bang viéc lua
chon cac thanh vién c6 nang luc, kinh
nghiém, kién thirc trong finh vuc hoat
dong dé gitip cong ty dua ra cac quyét
dinh t6i uu.

- V6i mét qudc gia dang phét trién
nhu Viét Nam, cac cong ty con thi€u
kinh nghiém va kién thirc trong viéc ap
dung cac mé hinh quan tri hién dai. Cac
cong ty nén gidm ty 1& s& hiu trong
HDQT cla cac ca nhan dai dién cho
phan v6n Nha nudc va cac ca nhan
thiéu nang lyc quan ly, ting cuong thu
hat vén dau tu tir nude ngoai.

Tuy nhién, nghién clru nay chi Iay
mau la cac cong ty niém yét trén HOSE.
Do do, két qua nghién ciru chua dai
dién dugc cho tat ca cac cong ty & Viét
Nam. Ngoai ra, nghién clru nay chi sir

tai (phan tich chi phi) va tuong lai (du
toan chi phi). Bén canh d, bai viét cling
da néu len cac diéu kién t6 chirc HTTT
KTQT cho céac DN khai thac, ché bién va
kinh doanh da xay dung & Viét Nam. Tu
d6, bai viét tao ra nhitng nén tang can
thiét cho viéc t6 chirc HTTT KTQT trong
cac DN khai thac, ché bién va kinh
doanh d4 xay dung & Viét Nam.&
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