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Nghién ciiu trao ddi

Vin dung phuong phap xac dinh chi phi san xuat
theo mo hinh chi phi muc tiéu (target - costing)
va phuang phap dya trén hoat dong (activity - based costing - ABC)
frong cac doanh nghiép san xuat 6 Viét Nam

Apply for methods of determining the cost of products under production cost
model target (target - costing) and method based operations (activity-based
costing - ABC) in manufacturing enterprises in Vietnam

S\ Nguyén Thi Biic Loan

Bai viét trinh bay nghién ctru cac nguyén tac, cac budc thuc hién khi van dung
hai mé hinh quén tr chi phi (QTCP) hién dai vao viéc xac dinh chi phi sén xuét
(CPSX) san phdm trong céc doanh nghiép (DN) san xuét & Viét Nam, dé 13
phuong phdp theo chi phi muc tiéu (CPMT) va phuong phép tinh gia dua trén co
s hoat dong dé phan b& CPSX chung. M6 hinh CPMT I téng thé cac phuong
phap, cdng cu quén tr cho phép dat duge muc tiéu hoat dong, & giai doan thiét
ké va ké hoach hda sén phdm mdi. Phurang phép nay, cling cho phép nha quén
tr dir doén dugc muc tiéu Ioi nhuan da xac dinh trong subt chu ky séng cda san
phém. Bén canh d6, phuang phap ABC, ngay nay da gén lién vai triét Iy méi
trong quan tri 1a quan try dua trén hoat dong (Activity based Management - ABM).
ABM I3 phurong phép quan trong nhét, dé danh chién théng trong canh tranh.
piém néi bat cla phuong phap ABC, Ia nhdn manh céc hoat dong nhu I3 nhitng
déi tugng tap hop chi phi chd yéu. Chi phi céc hoat dong nay, sau d6 sé duge
phén b@ chi phi cho nhimg d6i tuong tinh gia thanh theo 6 lugng cac hoat dong
ma déi trgng S dung.

Tir khéa: Target; Kaizen; ABC; Capacity model mé hinh Capacity; DN san xuat.
Abstract:

The paper studied the principles, the steps taken when applying two models of
modern cost management in determining the cost of production of products in the
manufacturing enterprise in Vietnam, which is under the cost method and objec-
tive evaluation method based on operating cost allocation to joint production.
Target cost model is derived from the developed countries. That overall approach,
administration tools allow to achieve operational objectives in stage design and
planning of new products. This method also allows administrators to predict profit
targets identified trongt throughout the life cycle of the product. Besides, ABC
method has been associated with the new philosophy of governance is gover-
nance based activities (Activity Based Management - ABM). Administration based
on the method of operation is the most important to win in the competition.
Highlights of the ABC method is recognized as refiable operations subjects mainly
set cost. The cost of this activity would then be allocated expenditure costing
objects according to the number of activities that use this object.

Keywords: Target; Kaizen; ABC; Capacity model; manufacturing enterprises.
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ac nha quan tri dang rat quan
tam trong viec QTCP sén
xudt trong diéu kién tang
" trudng xanh va phat trién bén
virng. Phuong phap tinh gia theo CPMT,
da duoc ap dung nhiéu vao ndm cudi
thé ky 20, bdi cac cong ty lon nhu:
Toyota, NEC, Sony va Nissan. Mot t6
chirc quc té duac thanh iap do mot s§
cac tap doan cong nghiép lon nhu
Consortium for Avanced Management-
International (CAM-1). Phuong phap nay
dugc hiéu nhu sau: Phuong phép cho
phép DN tao ra cac co s& kiém soat, &
giai doan san xuat va bao dam cac san
pham nay dat dugc muc tiéu Igi nhuan,
da dugc xac dinh phu hop véi chu ky
séng clia san pham. Bén canh do, viéc
lura chon déi tugng tap hop chi phi, theo
cac phuong phap truyén théng dgi
tuong tap hgp chi phi chl yéu la cac don
dat hang (hé théng xac dinh CPSX theo
cong viéc), hodc theo phan xudng nai
san xudt (hé thdng xac dinh CPSX theo
qua trinh san xuat). Vi d6i tuong tap
hop CPSX, chi mdi quan tam dén viéc
tinh gia thanh san pham, ma khang chi
ra mdi lién hé qua lai gitta cac bo phan
chirc ndng khac nhau. Nhimg vén dé
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nhu chi phi gia tdng & nguén nao, chi
phi nao gitr vai tro trong yéu ddi véi san
phdm. Thyc t& cho thay, chi phi phat
sinh & nhiéu hoat dong khac trong qua
trinh san xuat, nhung lai tap hop chung,
sau d6 phan bd theo mét tiéu thirc thi
khong chinh xac cho cac ddi tugng chiu
chi phi.

Nghién ciru thuc t& cong tac ké toan
QTCP tai cac DN san xuat & Viét Nam
va hi vong van dung mé hinh QTCP muc
titu va phuong phap phan b6 CPSX
chung, dua trén co s@ hoat dong ABC
vao trong cac DN san xudt & Viét Nam,
nham phuc vu t6t han cong tac ké toan
QTCP san xuét tai cac DN. Nghién ctu
d tién hanh khao sat, danh gia cong tac
ké toan tai chinh, k& toan quan tr,
QTCP, cang tac ké toan tap hop chi phi
va tinh gia thanh sn xuat san phdm tai
DN san xuat & Viét Nam. Tac gia nghién
clfu cac nguyén tic va cac bubc dé van
dung m6 hinh QTCP san xuét theo
CPMT va ABC vao cong tac k& toan
QTCP san xuat tai cac DN, gitip cho cac
nha quan tri c6 cai nhin téng quét vé viéc
st dung CPSX nhu thé nao tai cac phan
xudng san xuat dé co thé dua ra nhiing
quyét dinh quan tri chinh x4c, nang cao
vi thé canh tranh trong nén kinh t& thi
truéng hién nay. Phuong phap nghién
clru: St dung céac phuang phap mé ta,
théng ke, so sanh va phan tich dé lam 5
tdm quan trong clia QTCP theo muc tiéu
va theo ABC. Tt d6, md hinh QTCP
hién dai nay, sé cho chung ta thay dugc
lam cach nao dé tiét kiém chi phi, cét
gidm lang phi, nang cao chat lugng san
pham va vi th& clia DN trén thi trudng
ngay cang cao hon.

Hoat dong quan ly chi phi can phai
trd thanh mét bo phan khang tach tdi
clia nhitng chién lugc tang trudng kinh
doanh then chét. Va dé thanh céng,
hoat dong nay can tuan theo bén (4)
nguyén tic dudi day: (1) Sir dung cac
muc tiéu tang trudng Igi nhuan va doanh
s6 b&n hang, dé khich |& su cn thiét va
gan két voi hoat dong quan ly chi phi
theo dinh hudng tang trudng bén vimg;
(2) Chinh sifa cac muc tiéu cat gidm chi

phi cho ph hgp véi thuc té chi phi hién
tai va cac chién luge kinh doanh cu thé;
(3) Phan biét gitra chi phi tét va chi phi
xau; (4) Xay dung nhitng diéu kién thich
hap cho viéc quan ly chi phi hién tai.

Cudi cung, viéc quan ly cac chi phi
nhung vin dam bdo dugc sy ting
trudng, déng nghia vdi viéc tao ra su can
béing thich hdp gilra nhimg chi dao “tir
trén xudng dudi” va cac dé xut “tr dudi
lén trén”. Cac nha quan ly cp cao dong
vai trd xay dung nhimg trong diém va
muc tiéu quan Iy chi phi, con cac nha
quan ly cap dudi la nguai thuc thi nhimg
nhiém vu dugc dat ra, tryc tiép xir ly cac
chi phi kinh doanh, tim ra nhing chi phi
t6t va chi phi xau, déng thai danh gia cac
mét i hai clia viéc cat giam cac chi phi
do c&c nha quan Iy cip cao dé ra. Tuy
nhién, yéu 6 quan trong nhét dé hoat
dong quan ly chi phi dat hiéu qua cao
chinh la sy can d6i hai hoa gilra tiét kiem
chi phi véi cac yéu td tang trudng kinh
doanh, dam bdo viéc cat gidm chi phi
déng mét vai tro thich hop va rd rang,
trong lich trinh tang trudng kinh doanh
clia cong ty. Trong do, can chi trong co
ché quan ty ngudn vén clia cong ty theo
huéng diéu chinh co cau thu chi phu hop
véi viéc cat gidm cac chi phi. Bén canh
d6, hoat déng quan ly chi phi hudng tdi
viéc chi tiéu hop ly, hiéu qua, dam bao
kiém soat dugc bai chi, tién t6i can bang
v6n va doanh thu. C6 thé néi, trong kinh
doanh ngay nay, cac khoan chi phi ludn
phat sinh hang ngay, thi trudng vén bién
dong lién tuc va luén déi hdi mot ké
hoach quan Iy chi phi hiéu qud nhat.
Thém nira, tinh hinh tai chinh kinh doanh
lanh manh 1& mét trong nhimg diéu kién
tién quyét ddm bdo moi hoat dong cla
cong ty dién ra mot cach nhip nhang,
déng bo, dat hieu qua cao. Sy lanh
manh dé ¢6 dugc hay khéng, phu thudc
phan I6n vao khd ndng quan fy chi phi
cha cong ty. Sau khi xem xét cac nguyén
tAc can phai cé trong hoat dong quan ly
CPSX. Tac gia tién hanh van dung hai
phuong phap quan ly chi phi hién dai
vao trong cac DN san xut & Viét Nam
gom CPMT va ABC.
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M6 hinh CPMT ¢6 nguén gdc tir cac
nudc phat trién. D6 1a téng thé cac
phuong phap, cong cu quan tri cho
phép dat dugc muc tiéu hoat déng @ giai
doan thiét k& va k& hoach hoa san
phdm méi. Phuang phap nay, ciing cho
phép nha quan tri dy doan dugc muc
tiéu Igi nhuan da xac dinh trong suét
chu ky séng clia san pham. Tinh gia
theo CPMT "Target Cost" la mét trong
céc phuong phap hién dai trong ké toan
QTCP. Tinh vu viét cla phuong phap
hién dai trong ké toan QTCP. Tinh uu
viét cla phuong phap da dugce thira
nhan trén thé giéi vi CPMT la mét cong
cu khich I& va tao thuan lgi cho viéc lién
két gita cac b phan cla céng nghé
san xuat. Nhu vay, CPMT gan lién vdi
loi nhuan c6 thé dat dugc theo chu ky
s6ng clia san pham, dinh nghia vé
phuong phap CPMT nhan manh muyc
tiéu dan phai dat dugc va thai gian phan
tich 1a chu ky séng clia san pham. Diéu
nay lam cho phuong phap CPMT khac
vGi phuang phap truyén thdng. Tir do,
CPMT trd thanh cong cu QTCP ma nha
quan tri hoach dinh chinh sach hoat
dong sir dung trong cac giai doan thiét
k& va san xuat dé cai tién qua trinh san
xuat, gidm CPSX trong tuang fai. CPMT
dugc ti€n hanh song song vdi cac budc
quy trinh ch& tao san pham. V6i méi
budc clia quy trinh ché tao san pham,
CPMT thuc hién ndi dung khac nhau. g
giai doan nghién ciu thi trudng, nha
quén tri xac dinh gia ban dy kién cla
san pham, chuan bi cac diéu kién san
xuat. Nha quan tri xac dinh dugc lai
nhuan muc tiéu trén cao s@ gia ban dy
ki€n. Dua vao gia ban dy kién va lgi
nhuan muc tiéu, nha quan tri xac dinh
chi phi trén c6 thé chap nhan. Cac yéu
td nay duoc coi ia ¢ dinh trong phuong
phap CPMT. Giai doan k& ti€p, nha
quan tri uéc tinh CPSX theo cac diéu
kien cu thé clia DN. Day la giai doan
dinh mic CPSX ma khéng gan vdi chi
phi tran. Trén ca s& udc tinh va chi phi
tran, nhdm xac dinh CPMT. Do vy,
CPMT duoc xac 1ap dua trén chi phi tran
c6 thé chap nhan va chi phi udc tinh
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theo diéu kién clia DN, CPMT khong thé
vuot qua chi phi tran. Sau khi xac 1ap
dugc CPMT, cac dinh mitc chi phi dugc
xay dung dé kiém soat chi phi. Nhu vay,
diém khac biét gira phuang phap
CPMT va phuong phap chi phi truyén
théng 1a viec xac 1ap CPMT khéng chi
quan tam dén diéu kién san xudt ma
con chii y dén ca lgi nhuan muc tiéu.
CPMT dugc xem la gi6i han chi phi dé
dat duoc hiéu qua san xuat mong mudn.
Sau khi xac dinh dugc CPMT, nha quan
fri phai t6 chirc QTCP theo timg giai
doan clia quy trinh san xuat, tir khau
thiét k& dén khau san xudt, tir khau ké
hoach dén khau t§ chac thuc hién, lam
sa0 cho chi phi thuc té khong vuat qua
CPMT. Diéu nay doi hoi, cac nha quan
tri phai t8 chirc san xudt va QTCP that
nghiém ngét & tat ca cac giai doan clia
quy trinh s&n xudt, khong ngimg phéat
hién nhimng chi phi khéng hu ich hodc
khong tuong xung vdi tam quan trong
clia san pham, khdng nhimg phat hién
chc "truc tric” trong hé thng dé "thay
d6i dé t6t hon" hay "céi tién lién tuc"
theo triét ly quan Iy Kaizen dé cat giam
chi phi theo hinh 1.

Khai niém Kaizen c6 thé dugc hiéu
nhu 13 sy xem xét cai tién khéng ngimg
chi phi, nhdm duy tri chi phi & muc thap
nhat. Kaizen quan tam dén nhan dién
nhimg ca héi dé cai ti€n chi phi trong
giai doan ché tao. Phuong phap CPMT
dugc bat dau baing viec udc tinh gia ban
cia san phdm. Gia ban udc tinh dua
vao cdng dung va thudc tinh cla san
phdm. Cac d6i thi canh tranh trén thi
trvdng, trén co sé lgi nhuan du kién, nha
quan tri phdi xac dinh CPSX va tiéu thu
¢6 thé chap nhan dé tién hanh sén xuat
san pham. Mdi giai doan phat trién san
phdm sé dugc danh gia, nhim dat dugc
muc tiéu chi phi da xac dinh. Viéc danh
gia nay dua trén phan tich gia tran,
nh3m danh gia viéc thiét k& san pham
va nhan dién cac ca hoi co thé tién hanh
gié tri cOa san pham (hinh 2).

Phuong phap xac dinh CPMT bao
gbm cac giai doan sau:

Giai doan 1: Xac dinh CPMT theo

Hinh 1: QTCP séan xuat theo Kaizen costing
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Hinh 2: CPMT va c4c giai doan san xuat san pham

Céc giai doan phét trién san phdm Quén tri chi ph
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c4c bd phan san phdm san xudt. Viec xac
dinh chi phi cho cac bd phan nay, phai dya
vao mirc do quan trong khac nhau vé vai

tr6 c{ia cac bd phan d6i véi san pham. Tir
d6, xac dinh ty 1 chi phi clia timg bd phan
trong t8ng chi phi ciu thanh san pham.
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Giai doan 2: T8 churc thuc hién cac
muc tiéu chi phi da xac dinh qué trinh
thuc hién nhirng thanh phan cla san
phdm c6 chi phi cao so, véi tm quan
trong da xac dinh & giai doan trudc. Tt
do phai c6 phuong phép diéu chinh,
quan ly chit ché dé ha thap CPSX. Bén
canh d6, giai doan nay ciing can phat
hién cac san pham c6 chi phi qua thap
s0 v6i tam quan trong cla no. Viéc san
xuat cac thanh phan nay ciing phai
dugc diéu chinh cho phit hop véi tam
quan trong clia n6 c6 trong san pham
$an xuat.

Giai doan 3: Danh gia két qua, néu
CPSX da dat duoc dén chi phi tran, can
phai dimg lai cac hoat déng & giai doan
2 vi s&n pham san xu&t khong mang lai
lgi nhuan. Néu CPSX chua dat dén chi
phi tran nhung dat dén CPMT: Can xem
xét lai giai doan 1 va 2, phai xem xét giai
doan thiét k& da hop ly chura hodc xem
lai cac budc trong giai doan san xuét dé
giam CPSX. Md hinh Target - Costing
phil hop véi moi trugng san xuat tién
tién, hién dai, tu dong hoa cao, & Viét
Nam thudng dugc van dung vao cac
cong ty san xuat dé dién tlr, cac san
pham vién thong, cac san pham, dich vu
san xuat theo don d&t hang, khai thac
va ché& bién kinh doanh da,...

Phuong phap xac dinh CPSX san
phdm dufa trén hoat dong (Activity -
Based Costing-ABC)

Qua thuc tién, hé thng phuong
phap xac dinh CPSX s&n pham truyén
théng da boc 10 mot s6 han ché, gay
anh hudng dén quyét dinh clia nha
quan tri trong hoat dong san xuét kinh
doanh. Nhitng han ché do, a viéc lya
chon d6i tugng tap hap chi phi va ky
thuat phan bé chi phi gian tiép. Vé viéc
lya chon déi tuang tap hap chi phi, theo
cac phuong phap truyén théng ddi
tuong tap hap chi phi chl yéu 1a cac don
dat hang (hé théng xac dinh CPSX theo
cong viéc), hodc theo phan xudng noi
san xuét (hé thdng xac dinh CPSX theo
qua trinh san xuat). V4 d6i tuong tap
hgp CPSX, chi méi quan tam dén viéc
tinh gia thanh san phdm, ma khong chi

ra méi lién hé qua lai gitra cac b phan
chirc nang khac nhau. Nhimng van dé
nhu chi phi gia tdng & ngudn nao, chi
phi nao gitr vai tro trong yéu ddi vdi san
phdm. Thuc t& cho thay, chi phi phat
sinh @ nhiéu hoat dong khac trong qua
trinh san xut, nhung lai tap hgp chung,
sau d6 phan bé theo mét tiéu thirc thi
khong chinh xac cho cac ddi tuong chiu
chi phi. V& mét ky thuat phan b8 chi phi
gian tiép, cac phuong phap truyén
théng thudng chi chon mét tiéu thare dé
phan b8 CPSX chung (chi phi gian tiép).
Nhung trong thuc té, CPSX chung bao
g6m nhiéu ndi dung khac nhau, mdi ndi
dung phét sinh co dac diém khac nhau.
Do vay, viéc tinh gia thanh san pham
thudng phan anh khong chinh xac, anh
huéng dén quyét dinh clia quan tri DN,
¢6 thé dinh gia ban cao hay thap so véi
gia thanh san phdm san xust. Dé khic
phuc nhitng han ché& d6, cac nha kinh té
nghién cltu va ng dung phuang phap
tinh gia thanh san pham mdi, thuc chat
la phuang phap phan b8 CPSX chung
mdi - phuong phép tinh gia thanh dua
trén co sd hoat dong (Activity - Based

Hinh 3: Mai quan hé giifa ABC va ABM

Costing - ABC). Xuat phat tir y tudng
clia cac nha quan tri tir nhitng nam cudi
thé& ky 20, phuang phap ABC 13 ky thuat
tinh gi4 thanh san pham, dich vu bang
cach ap dung nhiéu tiéu thirc dé phan
b6 CPSX chung d& dam bdo chinh x4c
hon. Phuong phap ABC con dugc sif
dung, dé do Iudng hiéu qua hoat dong
clia qua trinh kinh doanh. S6 liéu clia
phuang phap ABC giup cac nha quan tri
nhin & hon m&i quan hé gilra théi gian,
chat lugng, cong sudt nha xudng, su
linh hoat clia cac nha quan tri déi véi
nhimg chi phi phat sinh. Phuong phap
ABC ngay nay, da gan lién vdi triét ly
méi trong quéan tri 1a quan tri dya trén
hoat dong (Activity based Management
- ABM). Quén tri dya trén hoat dong Ia
phuong phap quan trong nhat, d& danh
chién thang trong canh tranh. Diém ndi
bat cla phuong phap ABC la nhan
manh cac hoat dong nhu 1a nhitng d6i
tuong tap hop chi phi chl yéu. Chi phi
cac hoat dong ndy, sau d6 sé dugc
phan bd chi nhitng d6i tugng tinh gia
thanh theo s6 lugng cac hoat dong ma
ddi tugng ndy st dung. Thong thudng,

1
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1 ABC

1

1

1

1

1 - CAtgidm chi phi
1
* - Hoan thién qua
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t8 SX
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ltgng
Nguén hoat Céc hoat Do lutng
dong > déng P hoat déng —>
v
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muc tidu
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Nghién cuu trao ddl

CPSX chung chira dung nhiéu hoat
dong (ngudn tao chi phi). Hé théng tinh
gia thanh dua trén co s& hoat dong c6
thé 13 mot phan cla hé théng tinh gia
theo cong viéc hay tinh gia thanh theo
qua trinh san xuat. Hé théng nay khong
thay th& hé théng tinh gia thanh truyén
théng, ma nham bé sung kha ning x{r ly
va cung cap thong tin trong viéc ra
quyét dinh ngan han va dai han clia DN
(hinh 3).

Noi dung phuong phap ABC: Khac
v@i md hinh truyén théng, mé hinh ABC
tap hgp toan bd chi phi gian tiép trong
qué trinh san xudt vao ting hoat dong
(mbi hoat dong la tap hop nhimg chi phi
gian tiép co cung nguén géc, ban chat
tvang duong). Tur d6, phan bd chi phi
theo hoat dng nay vao ting san pham,
dich vu theo cac tiéu thirc thich hap.
Khoan chi phi gian tiép nay, dugc phan
b vao gia thanh san xudt cung vdi chi
phi nguyén vat liéu tryc ti€p va chi phi
nhan cong truc tiép.

Cac budc thyc hien md hinh ABC:
(1) Nhan dién cac chi phi truc tiép; (2)
Nhan dién cac hoat dong; (3) Chon tiéu
thirc phan b8 chi phi cho céc hoat dong;
(4) Dya trén chi phi clia titng nhém hoat
dong, k& toan quan tri chon cac tiéu
thirc khoa hoc phan b8 cho timg san
phdm, dich vu.

Van dung mé hinh ABC, ké toan
quan tri ¢6 su linh hoat trong viéc sir
dung cc tiéu chudn phan b chi phi cho
san pham, nham cung cap théng tin da
dang, phong phu vé tinh hinh chi phi, gia
thanh dap Ung dugc cac nhu cau sir
dung théng tin khac nhau clia cac nha
quan tri. M hinh ABC d4 lam thay d6i
cac quan niém vé CPSX chung. Mot s6
yéu t6 CPSX chung, theo phuong phap
truyén théng, duac coi la cac khoan chi
phi gién tiép thi bay gid lai lién quan dén
timg hoat déng cu thé va do do cb thé
quy nap thang cho timg loai san pham
cu thé. Tuy nhién, mé hinh ABC vén con
mot s8 han ché nhat dinh. Mac du, viéc
quy nap CPSX chung cho céc sén phé’m
vé co ban la dua vao mdi quan hé khach
quan gifra cac hoat dong va tung loai

sén pham, dich vu nhung vé mat ky
thuat, trong nhiéu trudng hop, do mdi
quan hé do la khong rd rang, k& toan
van phai lya chon cac tiéu chudn phan
b8 mét cach chi quan. Hon nira, viéc
van dung mo hinh ABC déi hdi phuong
phép t8 chirc san xuét cGia DN ciing phai
dat tGi trinh d6 quan ly theo hoat dong.
Dac biét, diém han ché clia viéc ap dung
md hinh nay 1a khdi lugng cong viéc ké
toan rét Ion va kha phirc tap. Véi nhimg
uu, nhuge diém nhu vay, mé hinh ABC
c6 thé dugc véan dung thich hop trong
cac DN ¢6 cac diéu kién nhu sau: San
pham dugc san xudt co su da dang vé
chling loai, mau ma, phuc tap vé ky
thuat; Quy trinh ché tao san pham déi hdi
phai c6 su két hgp nhiéu giai doan cong
nghé, nhiéu hoat dong; CPSX chung
chiém mot ty trong kha 16n trong téng
CPSX va ngay cang c6 xu hudng tang
len; Tinh khéng chinh xac clia mé hinh
ma DN dang ap dung kha I6n lam cho
thong tin dugc cung cp it co tac dung
d6i v6i cac nha quan tri trong viéc ra
quyét dinh. Viéc ap dung cac mo hinh
QTCP theo muc tiéu va ABC, giip cho
cong tac QTCP & cac DN san xudt tai
Viét Nam, gidip viéc quan ly ngay cang tét
hon, mang lai hiéu qua kinh t& cao hon.
C6 thé néi, trong kinh doanh ngay
nay, cac khoan chi phi luén phét sinh
hang ngay, thi trudng v8n bién dong lién
tuc va ludn doi hoi mot ké hoach quan ly
chi phi hiéu qua nhat. Thém nifa, tinh
hinh tai chinh kinh doanh lanh manh la
mét trong nhitng diéu kién tién quyét
dam bao moi hoat dong cla cong ty
dién ra mot cach nhip nhang, déng bd,
dat hiéu qua cao. Su lanh manh dé co
dugc hay khong, phu thudc phan lon
vao kha nadng quan ly chi phi clia cong
ty. Ky thuat quan ly chi phi la mét phan
quan trong clia DN, trong tinh hinh kinh
t€ day kho khan nhu hién nay. Nhitng ky
thuat nay, sé hd trg trong viéc danh gia
va cai thién cac hoat dong va tai chinh
cla DN. Cac DN luon ludn c8 gang tim
cach d@é cat gidm chi phi va nang cao
hiéu qua. Khai niém ky thuat quan ly chi
phi kha don gidn, nhung khong phai tét

ca cac DN déu c6 thé dat duoc muc tiéu
quan ly chi phi clia minh. Tuy nhién, v6i
mét chuang trinh chi tiéu dung ké hoach
thi bat ky DN néo cling ¢6 thé hoat dong
trong pham vi ngan sach va tham chi
con tiét kiem dugc mot khodn tién lén
trong qua trinh thyc hién, cat gidm
nhitng chi phi khdng can thiét. DN nén
gilr lai ban ghi chép cap nhét vé téng
thu nhap va chi tiéu cla minh. Bang
cach nhin vao sd tién thuc té di vao DN,
cling nhur s tién dugc st dung cho cac
nhu cau khac nhau clia timg phong ban,
chiing ta sé dé& dang hon danh gia dugc
tinh hinh tai chinh ciia DN. Dé c3i thién
vi thé clia minh, ta c6 thé tang doanh
thu hodc gidm chi phi va thyc hién gidm
chi phi thuong 1a dé dang hon. Do d6,
diéu dau tién can giai quyét |3, phai phat
hién nhitng chi phi khong can thiét va
cat giam nhimg chi phi nay tir qua trinh
phan b8 chi phi. 01

Tai liéu tham khdo

1. Andrew Muras and Marlene
Rodrigues, “A new look at manufacturing
using CAM-Is Capacity Management Model,
The Journal of Corporate Accounting and
Finance”, vol. 5, pp. 35-40, 2003.

2. Atkinson, Kaplan & Young,
Management Accounting, Prentice Hall,
New Jersey, 2004, vol. 5, pp.168-180.

3. Hoang Van Tudng, T8 chiic ké todn
qudn tri voi viéc tdng cuong qudn 1y hoat
dong kinh doanh trong cdc DN xdy ldp Viét
Nam, Lugn dn Tién si Kinh 1é, Dai hoc Kinh
1€ quéc dan, 2011, ch. 3, tr. 80-85.

4. Trdn Thé Nit, Xdy dung mé hinh ké
todn QTCP trong cdc DN thuong mai quy
mé vita va nhd ¢ Viét Nam, Ludgn dn Tién st
Kinh té, Dai hoc Kinh t& quéc ddn, 2011, ch.
2-3,1r.90- 95.

S. Huynh Loi, Xdy dung ké todn qudn tri
trong DN sdn xudt Viét Nam, Ludn dn Tién
57 Kinh té, PHKT, TP.HCM, 2008, ch.2, tr.
55-60

6. Nguyén Ndng Phic, Ké todn qudn tri
DN, Dai hoc Kinh t€ quéc ddn Ha Noi, NXB
Tai chinh, 2012, ch.4, tr. 80-86.

7. Truong Bd Thanh, Gido trinh ké todn
qudn tri, Dai hoc Kinh t¢€ Pa Ndng, NXB
Gido duc, 2012, ch4, tr. 140-150.

8. Nguyén Thi Phuong Loan, Tai liéu
huomg dan hoc tdp moén QTCP, Dai hoc Mé
TP.Ho Chi Minh, 2012, ch. 5, tr. 80-90.

9. Nguyén Hodn, Xay dung mé hinh ké
todn QTCP cho cdc DN sdn xudt Béanh Keo
Viét Nam, Ludn dn Tién si Kinh té, Dai hoc
Kinh té quéc ddn, 2011, ch. 3, tr. 75-80.

%// ché K& lodn & Hicm lodn M’/ﬁliny 7/ 2047 m




