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Tom tit

Ciing vdi nhiéu xu thé canh tan khdc nhau trong gido duc dai hoc, viéc phat trién mé hinh
triwong dai hoc sang tao (innovative university) dwoc bét dau cach day khong ldu va gan day thu
it diege sy chit ¥ ctia cde nha nghién ciru ¢ Viét Nam. Do vén dé con khd méi mé nén thong tin
vé cdc nghién ciru lién quan con it 6i, tan man, khdc nhaw va doi khi I méu thudn nhau. Do vy,
bai nay cé muc dich tim hiéu thém cdc thong tin vé mo hinh truong dai hoc sdng tqo, ddc biét
cé gdng phdn tich ré ban chdt ciia mé hinh nay, gidi thich sw can thiét ciia mé hinh, nhitng canh
tdn xay ra doi véi cdc chirc ning chinh cia trieong dai hoc ciing nhur cdch thire quan Iy ciia moé
hinh nay. Mdc du dwoc coi la duoc khoi xudng tir My va Anh quéc, cdc ludgn diém dwoc néu ra
trong bai nay chii yéu dwoc tong hop lai tir cdc nghién civu lién quan dén Iy ludn va thuc tién vdn
hanh cia 16 chire Lién hiép cdc trirong dai hoc sang tao Chdau Au (ECIU-European Consortium

of Innovative Universiﬁes)l .

Abstract

Along with various reform at higher education , the development of the new model of
“innovative university” started not long ago and has recently attracted the attention of the
academia in Vietnam. Although there has been much research on this model, the outcomes are
still dearth, scattered, inconsistent, or even conflicting. Therefore , this article aims to further
investigate and analyze the nature of the innovative universities. This paper will try to elaborate
the nescessity and the evolutionality of the model in the light of the missions and management of
innovative universities. Although considered to be initiated from the U.S. and UK , the arguments
raised in this article are synthesized primarily from theoretical and empirical studies done by

ECIU - European Consortium of innovative universities.

! Lién hiép cac truong dai hoc sang tao Chau Au (ECIU-European Consortium of Innovative Universities)
dwoc thanh 1ap vao nam 1997, bao gdbm 10 trwong thanh vién chinh thirc 1a: Aalborg University (Denmark),
Universitat Autonoma de Barcelona (Spain), Universidade de Aveiro (Portugal), Université de Technologie de
Compicgne (France), Dublin City University (Ireland), Technische Universitit Hamburg-Harburg (Germany),
Lodz University of Technology (Poland), Link&ping Universitet (Sweden), University of Strathclyde (UK),
Universiteit Twente (Netherlands)va 3 truong thanh vién lién két 1a:Southern Federal University (Russia),

Swinburne University of Technology (Australia), Tecnologico de Monterrey (Mexico), xem eciu.web.ua.pt.
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Nguon goc va dlnh nghla

Khi xét vé& ngudn gbc md hinh truong dai
hoc sang tao, nguoi ta hay dé cap dén su xuét
hién caa cac nhom (clusters) hop tac gitra cac
truong dai hoc véi cac cong ty doanh nghiép
trong viéc thuc day nghién ciru khoa hoc va
san xuat. Su xut hién cia nhom hop tac dau
tién thuong dugc nhic dén 1a su hop tac cua
Truong dai hoc Stanford, My véi1 Cong ty
Hewlett-Packard & Thung liing Silicon, My.
Nhom hop tac nay da tao nén viéc lam cho
sinh vién t6t nghiép, tao nén manh dat mau
md& cho canh tan, cho sang tao. Piém manh
ctia hinh thirc t6 chire nay la chung tap hop
duoc nhiéu nguén luc khac nhau nhu cac
chuyén gia vé luat, vé ké toan, cac nha dau tu
mao hiém, va duong nhién 1a cac chuyén gia
hoc thuat. Mot vi du khac la su khédi xuong
cua Nhom hop tac Cambridge. Sau nay, dua
trén nén tang sang kién nay, Truong Trinity
College thuoc Truong dai hoc Cambridge da
thanh lap Cong vién khoa hoc Cambridge
(Cambridge Science Park). Cong vién khoa
hoc nay cung cap cac diéu kién nghién ctru
cho sinh vién moi tot nghiép. Sang kién nay
da thic day su tang trudng ciia doanh nghiép
cling nhu céc canh tan, sang tao nham nang
cao chét luong cua von con nguoi, thu hut su
hop tac cua cac doi tac khac nhau.

Khi ban vé truong dai hoc sang tao, Clark
c6 dinh nghia nhu sau: 7ruwong dai hoc sdng
tao (Innovative University/Entrepreneurial
Umverszty) dwoc dmh nghia la Zru"ong dai hoc
mong mudn vé co ging thich ng doi véi cdc
diéu kién moi truong luén thay doi. D6 1 néi
dén cdc trwong dai hoc muon thay doi, muon
diéu chinh sir mang ctia nha trirong phit hop
voi nhiing gi dang xay ra trong moi truong
cua ho.

Theo Clark, cac truong dai hoc sang tao
xuat hién c6 nam dic trung co ban sau:

M6t gia tri quan ly c6t 16i manh mé
(a strong steering core): cac truong dai hoc
muon thay do6i, khong thé dua vao quan ly
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truyeén thong (yéu kém). Ho can phai tré nén
nhanh hon,linh hoat, tap trung hon trong viéc
thich tng véi cac nhu cau clia moi truong clia
ho;
Méi quan hé bén ngoai nha truwong phat
trién (a developmental perlpherjy) cac truong
dai hoc mudn thay doi, can phaico co ché thiét
1ap moi quan hé voi thé gidi bén ngoai. Ho
phai vuot qua céc ranh gidi truyén thong. Ho
can phai thiét 1ap cac don vi to chic dic biét
dé lam nhu vay;

Ngudn tai chinh da dang (a diversiﬁed
fundmg base): cac truong dai hoc mudn thay
doi, can cac ngudnluc dé thuc hién. Ho dac
biét can co tu chi cao trong st dung von. Vi
vay, ho c6 dé mé rong ngudn tai chinh (va tré
nén it phu thudc chinh phu);

Mot trung tam hgc thuat manh mé (@
strong academic heartland): cac truong dai
hoc mudn thay d6i, can c6 cac don vi hoc
thuat chép nhan mot nén van hoa kinh doanh.
Cac don vi nay duoc khich 1€ san sang phan

{rng tich cuc ddi véi thay doi;

Mot nén vin héa kinh doanh tich hop
(an integrated entrepreneurial culture):
truong dai hoc mudn thay ddi, can comdt van
hoa “chdp nhan thay doi”,mét dao duc lam
viée va nhitng niém tin cia toan nha truong la
tré thanh danh tinh cua to chire (Clark, 1998).

Dé 1am 13 n6i dung ctia dinh nghia nay can
phai tra 161 hai cau hoéi chinh:
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Nhiing gi 1a nhitng diéu kién mdi trudong
dang thay d6i?

Truong dai hoc sang tao cd gang nhu thé
nao dé thich ing véi nhitng diéu kién thay doi
nay?

Nhiing thach thac lon cua moéi truong
thay doi

Mot s tac gia dd phan tich nhitng thach
thire dang dbi mat véi cac truong dai hoc nhu
sau:

Trude hét truong dai hoce bi thach thire bsi
cac nha san xuét ra kién thuc khac. Cho du
¢6 mubn hay khong, cac truong dai hoc phai
thura nhan réng ho khong con la nha san xuét
cta tri thre duy nhét nita. Tri thire duoc san
xuét trong nhiéu céc t6 chuc da dang: ngoai
cac truong dai hoc, c6 cac nhom tao y tudng
(think tank), cac cong ty kinh doanh, phong
thi nghiém cua chinh phu.

Cac truong dai hoc dang bi thach thac
bdi sinh vién va nguot st dung lao dong. Hé
théng g1ao duc dai hoc da trd thanh hé théng
dai chiang, do 1a mot thanh tuu to 16n. Nhung
diéu nay ngu ¥ rang hau hét cac sinh vién tot
nghiép s& khong trd thanh hoc gia va chi lam
viée trong cac truong dai hoc. Ho s€ ¢co nghé
nghiép chuyén mon va ho do1 héi cac truong
dai hoc phai cung cép cho ho chuong trinh
dao tao hiéu qua cho hoat dong nghé nghiép
chuyén méon do. Pong thoi, nguoi st dung
lao dong chi co thé hd tro cac truong dai hoc
cung cap cho ho nhitng sinh vién tot nghiép
phu hop.

Cac truong dai hoc dang bi thach thirc boi
cac nha cung cép dich vu giao duc khac. Cac
nha cung cép dich vu giao duc méi, thuong la
cac t6 chue vi loi nhuén, khi tham gia vao thi
truong giao duc mang theo mot dinh hudng
nghé nghiép manh mé& va sén sang canh tranh
vo1 cac truong dai hoc.

Cac truong dai hoc dang bi thach thirc boi
cac cong nghé moi (new technologies). Cong
nghé thong tin va cong nghé truyén thong
(va dac biét la cong nghé vién thong) co thé

clingco mot tac dong dang kévé hé thong g1a0
duc dai hoc. Vi Vay, cac to chire cung cap giao
duc c6 thé thay d6i dang ké dé sinh vién co
nhiéu luea chon hon.

Nhitng cach thirc can doi méi dé tré
thanh trwomg dai hoc sang tao

Nhiing thach thire vira néu trén doi hoi cac
truong dai hoc phai ¢b ging thich ing. Dé tr&
thanh sang tao truong dai hoc can phai suy
nghi lai vai tro va vi tri cua ho (tirc la trd thanh
sang tao va linh hoat kinh doanh) trong it nhat
ba linh vuc dudi day.

Nghién ciru:D6i voi nghién ciru, cac
truong dai hoc can phai hiéu réng ho khong
con ngudn duy nhét va xa voi dé tao ra phat
minh va sang tao. Trong bdi canh cia nén
kinh té tri thirc c6 rat nhiéu nha san xuat kién
thire méi,thuong 1a c6 ngén sach rat 16m, tat ca
ho déu cb ging tao nén diém manh thich hop
cho minh trong co sé ha téng cua tri thuce toan
cau.Cac truong dai hoc c6 thé tré thanh mét
trong nhitng bo phan thuoc mang 11101 rong
16n hon va can phai phat trién cac moi quan
hé chién luoc v&i cac nha san xuét khac, kién
thure khac.

Nghién ciru ngay nay khong con la mét
hoat dong khép kin. Do su phtre tap cia van dé
dit ra trong trong nhiéu chwong trinh nghién
clru ngay nay, va vi cac chi phi nghién ctru
lién quan, nghién clru ngay cang tré nén mang
tinh chét chia sé nguén luc(nguén luc tri tué,
nguén luc tai chinh va nguén luc vat chét).

Truong dai hoc can tim kiém quan hé dbi
tac chién luoc. Truong dai hoc nén tuong tac
chit ché hon véi cac nha san xuét kién thirc
khac. Diéu nay ngu y mot cach tiép can hoan
toan méi vé quan ly nghién ctu, véi trong
tam la: quan hé ddi tac chién luvoc, chia sé
cac nguén luc, tim kiém cho cac bdi canh van
dé mai. Cac truong dai hoc thanh cong trong
tuong lai s& la nhitng truong biét cach tao ra
mot hién dién cho chinh minh trong viéc thay
ddi bdi canh véan dé, va cong tac voi cac to
chtre khac (bang cach chia sé cac ngudn luc).
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Cac truong dai hoc sang tao can co6 kha
nang phat trién cac hé thong gia tri duoe dinh
hudng theo hop tac va nang dong. Trong y
nghia nay, cac truong dai hoc sang tao gan co
ban chét giéng nhu khai niém vé cai goi la
“doanh nghiép co6 gia tri cao” (the high-value
enterprise).

Day va hoc: Khong thé phi nhan rang
ca sinh vién va nguoi st dung lao dong ngay
cang yéu cau k§ nang nghé nghiép hon 1a cho
viée truyén tai kién thie trong qua kha. Ho
¢6 nhiéu quan tam dén cac k§ ning qua trinh
hon so vo1 no1 dung cua cac linh vuce kién thirc
(phat trién qua nhanh dé theo kip). Ngoai ra,
cac diéu kién thi truong lao dong bén ngoai
cac truong dai hoc yéu cau nguo1 hoc phai
duoc trang b1 bo ky nang khac vo1 nhiing ky
nang truyén thong. Vi vy, cac trudng dai hoc
phai d6i mét véi nhing thach thire dé xac dinh
lai ¥ tuéng chia van dé hoc tap. Diéu nay khong
phai 1a d& dang.Ho phai 1am diéu nay nhu thé
nao? Khéng chi don gian bang cach tap trung
vao dao tao nghé, nhung can phai két hop cac
gia tri truyén thong cta gido duc khai phong
va tap hop céc k§ nang qua trinh nghé nghiép.
Cac truong dai hoc sang tao khong chi giao
duc cac nha tri thire han 1am truyén thong. Ho
can cung cap thém cac k§ ning moi, d6 1a: k§
ning san sang thay doi, k§ nang da mén, k¥
nang cong nghé thong tin va truyén thong, kha
nang hoc tap va k¥ nang xa hou.

Do sy thay d6i diéu kién méi truong nhu
vay cac truong dai hoc can suy nghi lai va
xac dinh lai vai tro gido duc cua ho. Nhiéu
nha nghién ctru cho ring cac trudng dai hoc
can thuc hién budc nhay chuyén tu dao tao
chuyén gia vé mén hoc sang dao tao ngudi lao
dong c6 chuyén mon nghé nghiép. Cac truong
dai hoc sang tao da dat ra muc tiéu dé 1am diéu
nay.

Chuyén giao kién thirc: Cac truong dai
hoc sang tao can dic biét thanh cong trong
nhiém vu th ba cda truong dai hoc vo1 cac
hinh thitc nhu cong vién khoa hoc, trung tam
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chuyén giao cong nghé,cac chuong trinh 1éng
ap (incubator program) va quy von dau tu liéu
linh (venture capital funds). Cac truong dai
hoc sang tao da hoc dugc mot bai hoc quan
trong tir cong viéc nay. Nguoi ta cho ring
“chuyén giao cong nghé duoc thyc hién hiéu
qué nhat bdi sy chuyén dong ciia con nguoi.
Chuyén giao kién thuc xuat hién dé lam viéc
t6t nhat khi n6 duoc thuc hién nhu mot mén
thé thao déng ddi. Chuyén giao kién thue
khong phai 1a mét qua trinh ma trong d6 kién
thic dugc gitr bén trong truong dai hoc, va
chi dén vong cudi moi duoc dua ra thé g101
bén ngoai.Chuyén giao kién thire, dung ra co
thé duoc coi nhu 1a mét tro choi trong thoi
gian d6 qua bong di chuyén lién tucgiita cac
cau thu, va trong thdi gian do tat ca cac cau
thu phai hop tac méi co thé gianh duoc chién
thang. Vi vy, mot 1an nita, trong tam 1a vé sy
hop tac va chia sé cac nguédn luc.

Quan ly trong truwong dai hoc sang tao

Cac truong dai hoc sang tao phai suy nghit
lai va xac dinh lai vai tro va vi tri cia ho. Ho
chap nhan thach thic ma ho dang phai d6i
mat. Ho c6 thé hop tac trong “Mang luéi kién
thirc” mai, ho san sang chia sé nguén luc, ho
dat muc dich dao tao nguoi lao dong co kién
thirc chuyén mon, va ho hop tac déy da trong
qué trinh chuyén giao kién thirc hién dai.
Nhitng thach thire tir méi truong ludn thay doi
budc cac truong dai hoc sang tao tim kiém cac
hé thong va quy trinh méi vé quan ly. Co hai
khia canh can xem xét & day.

Th nhat, quan Iy cta cac truong dai hoc
sang tao can co khia canh bén ngoai (external
dimension). Vuon ra pham vi ngoai nha
truong, két ndi mang, chia sé cac ngudn luc,
tat ca déu cac khai niém lién quan dén mot hé
théng quan 1y va mot phong cach quén Iy -
do la huong ra ngoai.Cac truong dai hoc sang
tao can cang nhiéu ctra sd thong véi thé gidi
bén ngoai cang tdt. Ho can su linh hoat dé cé
thé thich Gmg v6i nhitng co hdi méi khi ching
xuat hién. Ho can cé nang luc dé chép nhan
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mot lugng 16n cac mo hinh quan hé vo1 moi
truong cua ho. Khia canh quan ly bén ngoai
nay ngu y nhan manh vao chién luge tu diéu
chinh. Diéu nay bao gdbm kha nang t6 chire cia
cac don vi tu to chirc duoc phan cap. Quyén
tu chti 16n danh cho céac don vi tu td chitc cho
phép ho thich itng mot cach chuyén nganh va
tap trung vi diéu kién cia moi trudng cia ho
va do d6 tao ra mot nang luc thich tng 16n va
da dang v6i thé gidi bén ngoai d6i voi truong
dai hoc nhu mot téng thé.

Khia canh thir hai ctia hé théng quan Iy cua
truong dai hoc sang tao — khia canh bén trong
(internal dimension)-lién quan dén cac quy
trinh no1 bo cua truong dai hoc. Khia canh
nay nhim giai quyét cac nhu cdu quan trong
cho cac truong dai hoc sang tao dé tao ra mot
“van hoa kinh doanh tich hop” (integrated
entrepreneurial culture), mot nén van hoa tong
thé trong d6 su thay doi va hanh vi sang tao
duoc chép nhan nhu la nguyén tic lam viée
cua truong dai hoc. Nén vin hoa sang tao hoc
thuat khong dé dang duoc tao ra. Nhung cac
truong dai hoc sang taocod nhiéu cach dé lam
nhu vay. Cac truong dai hoc sang tao déraké
hoach tuong tac va chu ky kiém soat, trong d6
cac don vi tu to chire khac nhau c6 thé lién hé
vo1 lanh dao truong dai hoc.

Két lufn

Viée phat trién mo6 hinh tru(‘yng dai hoc
sang tao dang la mdt xu thé qubc té rat dang
duoc quan tdim. Mac du con mot séy kién

chi trich 2, song md hinh nay chira dung nhiéu
yéu td tich cuc clia mot truong dai hoc tuong
lai nhu thich tmg moéi trudng, chia sé ngudn
lue, vuot khéi pham vi nha truong, tang
cuong hop tac, dinh huong dao tao nguoi lam
viéc chuyén nghiép v.v... Viéc trién khai mé
hinh truong dai hoc sang tao trong thuc tién
doi hoi can c6 nhitng nghién ctru siu sic hon
nira dé co thé dua ra nhitng khuyén cao phu
hop vé mirc d6 cling nhu ndi dung dé c6 thé
ap dung véi ting qude gia cu the, trong do ¢o

Viét Nam.
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2 M6t s6 nha nghién ctru cho ring cac truong dai
hoc sang tao/kinh doanh dang lam nhing diéu sai,
trai. Theo cac tac gia nay, cac truong dai hoc sang
tao phan bdi gia tri hoc thuat truyén théng, thé hién
chu nghia co hoi trong giang day va nghién ciru, chi
quan tim dén viéc kiém tién va do dé thyc hién tat
ca cac loai cac hoat dong khong can thiét bén ngoai.
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