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MOT SO GIAI PHAP PHAT HIEN VA SIT DUNG 
NHAN TAI ffNUIffCTA HIEN NAY 

TS. NGUYEN MINH PHUOnO n 

"Hien tai la nguyen khi qud'e gia. Nguyen 
khi thjnh thi t h i nude hung manh, rdi Idn cao, 
nguydn khi suy thi t h i nudc ye'u, rdi tha'p 
xud'ng". Dieu dd khdng chi the hien gia trj cua 
nhan tai trong ljch su cua Viet Nam ma ngay 
nay, trong thdi dai tri thQc nd van edn nguyen 
gia trj dd'i vdi mpi qudc gia tren th i gidi. Chinh 
vi vay. Dang ta da d l ra yeu cau: "Hoan thien 
he thd'ng co chi , chinh sach phat hien, dao 
tao, bdi dudng, su dung nhan tai dap Qng yeu 
cau cdng ncjhiep hoa, hien dai hoa"'" va"... tao 
bude ehuydn can ban trong vide phat hien, dao 
tao, bdi dudng, su dung nhan tai va ddi ngu 
can bd khoa hpc, ehuydn gia gidi; xay dung 
Chidn lupc qudc gia v l nhan tai; coi dd la giai 
phap rat quan trong trong vide thuc hien chie'n 
lupc can bd""'. 

Tuy nhien, nghidn cQu, xay dung Chie'n lupe 
qude gia ve nhan tai la mdt cdng vide cue ky 
khd khan va phQc tap. Trong bai nay, chung tdi 
de xuat mdt sd giai phap de thu hut va su dung 
nhan tai d nudc ta hien nay, gdp phan vao vide 
xay dung chinh sach dd'i vdi ngudi cd tai nang 
theo tinh than cua Diiu 6 Luat can bd, cdng 
chQc. 

1. Quan nl$m dimg vi nhin ta/ va tliu chi 
phat hi$n nhin tai 

Tai nang (talent) la mdt td hpp cac thudc 
tinh nhan each dac biet va cac nang luc vupt 
trdi, tinh sang tao cao, ddng co, y chi - mdi 
tardng manh me vdi nhung tac ddng ddng bd 

C) Vl^ Khoa hgc tdchiis nha nudc, Bd N^ vy 

eua cac ye'u td mdi trudng thuan Ipi la nha nude, 
nha trudng, gia dinh va ban be, ngudi than. 

Nhan tai la ngudi ed nhirng pha'm chat, 
nang luc vupt trdi de ed the dam nhiem mdt 
cdng vide hay mdt ITnh vuc hoat ddng khd khan, 
phue tap va dat kit qua, hieu qua, chat lupng 
rat cao, ed khi cao nhat trong mdt pham vi nao 
dd; la ngudi ed tri tue cao, tri thue rdng, ky nang 
nghi nghiep dieu luyen, ed ly tudng chinh trj, 
mue dich sdng phii hpp vdi xu th i phat trien cua 
xa hdi va ed ddng eP sd'ng trong sang vi xa hdi. 
Nhan tai khdng dimg tai nang de muu cau hanh 
phiic rieng ma thudng dem tai nang ay ddng 
gdp eho su tiln bd va phat trien eua cdng ddng, 
dat nudc cung nhu eiia ea nhan loai, dupe xa 
hdi thua nhan, trpng dung va tdn vinh. Do dd, 
nhan tai cung ddng nghTa vdi hien tai, la ngudi 
vua cd due vua ed tai, trong dd due la gdc. 

Cac thude tinh nhan each co ban eua nhan 
tai tao thanh mdt he thd'ng tich hpp, dupe sap 
xip theo thu bae: Thai dp tich cue ddi vdi su 
tiln bd xa hdi; muc dich sdng cao ea, khd thay 
ddi do hoan canh; ddng co va himg thu manh 
me; tri tue cao (IQ, CQ, EQ, SQ... cao); tri thuc 
rdng va ky nang thanh thao; nhiing pham chat 
nhan each dac biet thuan Ipi. Nhan tai cd kha 
nang huy ddng nhanh va manh mpi thude tinh 
nhan each cua minh djnh hudng, dieu chinh 
hoat ddng de dat thanh tich cao vupt trdi. 

Tuy nhien, khai niem tai nang ed tinh chat 
tuong dd'i, mdt ngudi cd tai nang vi rndt hay 
nhieu thude tinh nhat djnh nao dd the hien d 
ngudi nay trdi hon d nhung ngudi khac. Tai 
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nang khdng phai la mdt thudc tinh ddng nhat. 
Mdt ngudi cd tai nang tren ITnh vuc nay (vi du 
toan hpe), nhung lai ehi la ngudi trung binh 
hoac dudi trung binh d ITnh vUe khac (vi du van 
hpc, nghe thuat, am nhae). Do dd, khdng the 
xIp mdt ngudi nao dd la "ed tai nang" hoac 
"khdng ed tai nang" mdt each chung chung, triru 
tupng, chi ed the la ngudi cd tai nang tren timg 
ITnh vuc eu the. 

Nhan tai trong khu vuc cdng la ngudi cd 
pham chat, nang luc vupt trdi dap Qng td't nha't 
yeu cau nhiem vu, vj tri vide lam trorig eo quan, 
td chuc, don vj, cd ddng gdp xua't sle va thanh 
tich vupt trdi trong hoat ddng. Tieu ehi danh gia 
tai nang trong khu vuc cdng khdng phai la 
nhiing thanh tich dat dupc trong nha trudng 
(diem sd, bing cap...) ma la sd lupng va chat 
lupng ddng gdp cua ngudi can bd, cdng chQc, 
vidn chuc cho co quan, don vj, la kit qua phuc 
vu nhan dan va dat nude. 

Trong khu vuc cdng nudc ta, tiiy timg ITnh 
vuc hoat ddng de xac djnh eae tieu ehi tai nang 
eu the, song nhin chung, nhan tai thudng ed 
nhiing pham chat, nang luc chung sau: 

- Cd Idng yeu nude, ed y thuc va Idng tu tdn 
dan tdc chan chinh, tham nhuan va van dung 
sang tao dudng ldi, ehu truong cua Dang va 
Nha nudc; guong mau ve dao due, ldi sdng; 
trung thue, khdng co hdi, vu Ipi, khdng tham 
nhung; ed t^c phong dan chu, khoa hpe, ed kha 
nang doan kit va phat huy nang luc, sd trudng 
eua cdng su de hoan thanh nhiem vu; biet thu 
hut va su dung ngudi tai gidi; 

- Cd ban ITnh, chinh kiln; quylt doan, dung 
cam, kien tri, ddi mdi; kien quylt dau tranh vdi 
eae hanh vi sai trai, tieu cue; 

- Cd nang luc sang tao cao, ed su vupt trdi 
ve tinh phue hpp trong tu duy; ed tinh tu tin va 
ddc lap cao trong danh gia, khdng chap nhan 
su ap dat vd ly; biet tilp thu, k l thua, phat huy 
tinh hoa cua dan tdc va nhan loai; 

- Am hieu sau chuyen mdn, tinh thdng 
nghiep vu, su dung thanh thao ngoai ngu cung 
nhu tin hpe va cdng nghe hien dai trong cdng 
viec, ed kha nang dap Qng cac yeu cau hdi 
nhap qud'e t l cao. 

Ngoai ra, do dac thu rieng eua nghe nghiep, 
chuyen mdn va dieu kien, hoan canh hoat 
ddng, nhan tai trong mdi ITnh vuc cdn can ed 
mdt sd pham chat, nang luc chuyen biet, dan 

dd'n nhQng ddi hdi khac nhau (su khac nhau ve 
trong sd trong eae tidu chi danh gia) dd'i vdi cac 
chi sd IQ, CQ, SI, EQ, PQ, MQ. 

Muc tidu phat hien ya su dung nhan tai 
trong khu vuc cdng la nhim thu hut dupc nhieu 
sQc luc va tri tue cua ngudi cd tai nang phuc vu 
eho nhan dan va da't nudc, gdp phan ddi mdi, 
nang cao chat lupng cua dpi ngu can bq, cdng 
chQc, vidn chQc dap iimg ydu cau cai each nen 
hanh chinh nha nudc va nang cao chat lupng 
djch vu cdng d nudc ta hien nay. Ydu cau dat ra 
la phai chpn dung ngudi cd tai nang phu hpp vdi 
vj tri vide lam trong timg co quan, don vj cu the 
va dam bao sat thuc, dung ngudi, dung vide. 

2. Xay di/ng h$ thdng cac c/?/ t)ao va thu 
th$p day du thdng tin vi nhin tai 

Hien cd kha nhieu cac chi bao v l nhan tai 
nhu: chi sd thdng minh (IQ); thanh tich hpc tap 
ndi chung, thanh tich hpe tap mdt mdn hpe bieu 
hien nang khieu, cac ky nang giai quylt van de 
ngdn ngQ, sd lupng, khdng gian - hinh anh; tinh 
sang tao the hien d chi sd sang tao (CQ); ddng 
CO hoat ddng tri tue bieu hien d hiimg thu ben 
lau vasu dam md vdi cdng vide, d lupng thdi 
gian rdi su dung cho mdt mdn hpc ydu thich 
nao dd hay eho mdt hanh ddng ehuydn biet nao 
dd va d muc dp dan than thuc hien y tudng 
sang tao ridng the hien d chi sd dam md (PQ); 
nang luc xa hdi va cam xuc bieu hien trude hit 
0 chi sd tri tue cam xuc (EQ) va chi sd tri tue xa 
hdi (SQ) va cac tidu ehi danh gia nhung nang 
khieu ehuydn biet khac. Tuy nhien, phai xuat 
phat tu dac did'm, tinh chat cua tQng ITnh vUc 
hoat ddng de phat hien dung va thu hut dupc 
nhan tai phu hpp. Dd'i vdi nhan tai se trd thanh 
can bd, cdng chQc, vidn chQc nha nudc, can tap 
trung thu thap he thd'ng cac chi bao tai nang 
nhu: eh? sd thdng minh (IQ); ehi sd sang tao 
(CQ); nang luc xa hdi (EQ). 

Sur dung td'ng hpp cac phuong phap phat 
hien nhan tai nhu: kidm tra nen tang hpc van, 
kinh nghiem; xem xet Idi gidi thidu cua cac ca 
nhan, td chuc cd uy tin va trach nhiem; td chQc 
eho lam bai kidm tra, sat hach v l kha nang 
nhan thuc, ve thanh tich, tinh each va sd thich 
ea nhan; kit hpp nhieu hinh thQc phdng van 
gian tilp va true tilp khac nhau nhu: phdng van 
dua trdn tinh hudng; phdng van do ludng hanh 
vi; phdng van bang cac cau hdi duy ly; phdng 
van tao ap luc. 
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Khuydn khich mpi can bd, cdng chuc san 
tim, phat hien va tiln cu nhan tai trong xa hdi, 
khu vuc tu. 

3. Ap dtjmg cac hinh thdc phat hi$n va thu 
hut nhin tai phu hgp vdi tCfig linh vi/c va dieu 
ki$n cua mSi ^chdc, ca quan, dan vj 

Tnide hit can nhan thQc rd ngudn nhan tai 
ciia dat nudc ta rat phong phu, nhung mud'n 
phat hien, thu hut dupc nhan tai, ed the phai 
vupt qua nhung quy djnh thdng thudng de md 
rdng cac kdnh thu hut nhu dieu tra, phdng van, 
cdng khai chidu hiln, dai sT, thu thap thdng tin, 
thi tuyen, gidi thidu, tiln eu va tu tiln eu... 

Trong dieu kidn canh tranh gianh giat nhan 
tai nhu hien nay, phat hien va thu hut nhan tai 
khdng chi la phat hien nhung nhan tai da Id rd, 
ma quan trpng la phai nghien euu, xay dung 
chinh sach thich hpp de thu hut dupc nhiing 
nhan tai tiem nang nhu: sinh vidn tdt nghiep loai 
gidi, thu khoa; irng vidn dat die'm cao nhat trong 
cac ky thi tuyen dung; sinh vien td't nghiep cac 
trudng dai hpc danh tie'ng trdn the gidi; nhirng 
ngudi sdm bdc Id cac nang khieu dac biet„. 
Thuc t l eho thay, mudn phat hien va tuye'n 
dung dupc nhung ngudi tai gidi vao khu vuc 
cdng phai chu y tdi nhung sinh vien xua't sac 
dang diimg trude su lua chpn nghe nghiep trudc 
khi rdi ghi nha trudng. Do dd, can ed su kit 
hpp chat che giua cac CP quan quan ly nhan su 
vdi cac cac trudng dai hpc trong vide theo ddi 
hpc ba, kit qua hpc tap va kit qua thi tuyen 
nhim sP tuyen nhung img eu vien tiem tang 
cho khu vuc cdng. 

Su dung eae phuong phap thu hiit nhan tai 
phii hpp vdi kha nang, diiu kien ciia eo quan va 
nhu cau, nguydn vpng cua nhan tai. Trudng hpp 
cP quan, don vj edn ngudi dd dam trach cdng 
vide lau dai va nhan tha'y hp cd kha nang thang 
tiln de dam nhiem nhirng cdng vide quan trpng 
hon hoac hp la ngudi khdng cd kha nang thay 
thi hay dang la ddi tupng thu hut eua dd'i thu 
canh tranh, can ed chirih sach va bien phap de 
thu hut, tuyen dung nhim sd huu nhan tai. Ddj 
vdi trudng hpp khdng ed nhu cau hoac khdng du 
kha nang sd hQu nhan tai, nen ed co ch i thu 
hut, cdng tac thich hpp nhim su dung nhan tai 
phuc vu cdng vide eua cP quan, dom vj. 

Thuc hien rdng rai chinh sach bd nhiem cdng 
chQc lanh dao, quan ly thdng qua thi tuyen canh 
tranh rdng rai, cdng khai nham tao dupc ddng 
luc va quan tam cua nhan tai. ap dung chinh 

sach 'tiln eu" va '1u tiln eu"; quy djnh rd vj th i 
cung nhu trach nhiem eu the eiia ngudi tiln eu 
nhan tai; cdng khai hda ngudi tiln eiir va nhan tai 
dugc tiln cur de xa hdi ed dieu kien giam sat. 

Xay dung eae tieu ehi danh gia va quy trinh 
sang lpc nhan tai. Cac tieu ehi danh gia ngudi 
ed tai nang phai eu the, gan vdi nhiem vu, vj tri 
cdng vide dupe giao, sat hpp vdi yeu cau, dac 
diem eua eo quan, don vj. Ddng thdi phai ap 
dung quy trinh thu thach, sang Ipc nhan tai rd 
rang, cdnq khai, minh bach. 

4. KSt hgp ch$t che glOa phat hi$n, bdi 
dudng, si}d^jng va dai ngd nhin tai 

Quan triet quan diem eua Dang: "Nhan tai 
khdng phai la san pham tu phat ma phai dugc 
phat hien va bdi dudng cdng phu. Nhieu tai 
nang cd the mai mdt ne'u khdng dugc phat hien 
va siir dung dung chd, dung luc". Do dd, can xay 
dung chinh sach phat hien, thu hiit, bdi dudng, 
siir dung, dai ngd nhan tai ddng bd, hpp ly va 
thuc hien theo mdt quy trinh thdng nhat, lien 
hoan gdm nhieu giai doan, nhieu khau: phat 
hien, (ngudn, ddi tupng, tieu chi va phucmg thuc 
tuyen chpn); dao tao, bdi dudng (ndi dung, 
ehupng trinh, phuong thue dao tao, bdi dudng; 
tieu chi va quy trinh sang lpc) va bd tri, su dung 
(ep xat thue tiln, thu thach; tieu ehi, quy trinh, 
CO ehi bd nhiem; ehi dp, chinh sach dai ngd); 
trong dd su dung vua la mue tieu vQa la ddng 
luc eiia quy trinh phat trien tai nang. Thue t l 
hien nay cho thay, tuyen dupe nhan tai da khd, 
nhung vide giu dupe nhan tai cdn khd hom rat 
nhieu lan trong bdi canh canh tranh nhan luc 
gay git tu khu vuc ngoai nha nude vdn rat nang 
ddng va nhieu eP hdi. 

Coi trpng ea due va tai, phai xem pha'm chat 
dao due, nang luc va thanh tich, cdng hiln la 
nhiing tieu ehi eo ban danh gia nhan tai, la eo sd 
eho viec su dung va dai ngd nhan tai. Ddng thdi, 
vide trpng dung nhan tai phai hpp ly, tue la '1iiy 
tai ma sil" dung", tuyen dung nhan tai phai can 
eu vao uu the ve td chat nhan each va sd trudng 
tai nang cua dd'i tupng ma bd tri, bd nhiem chQc 
trach phu hpp de vua phat huy dupc td'i da tai 
nang eua nhan tai, vua giup nhan tai tilp tuc 
phat then va cdng hiln. Phai chu y ddn nhung 
khac biet ve khuynh hudng tai nang^ ve mQc dp 
tri luc, ve nhan each, ve td chat the luc...trong 
vide bd tri, su dung nhan tai; khdng ndn lln ldn 
giua nhan tai ve chuyen mdn khoa hpc, ky thuat 
hoac van hpe, nghe thuat vdi nhan tai ve lanh 

To chiic nha nuoc so 4/2010 o 



dao, quan ly. Khic phuc tinh trang thu hut nhan 
tai theo kie'u phong trao nhu mdt sd dja phuong 
dang thue hien, gay lang phi nhieu mat cho 
nhan tai va xa hdi. 

De thu hut dupc nhan tai vao lam vide 
trong khu vuc cdng, phai tao dugc mdi trudng 
cdng tac va dieu kien lam vide td't nhu: khdng 
khi lam vide dan ehu, cdng khai, minh bach; 
phuong tien lam viec, dieu kidn thdng tin 
nhanh, kjp thdi, day du; dam bao cho nhan tai 
ed quyen tu ehu, tu chju trach nhiem trong ITnh 
vuc hoat ddng ciia minh cung nhu ed mdt so 
"quyin" nha't djnh trong tu do tu tudng, dieu 
kien lam vide, eo hdi cdng hiln, chap nhan 
mdt sd "tat". Ngudi dung dau eo quan, don vj 
phai ung hd va tao dieu kien thuan Ipi v l to 
chuc, phap ly va eae dieu kien vat chat, tinh 
than de nhan tai ed the' bdc Id va phat huy cao 
nhat tai nang eua minh; tin dimg, trao trach 
nhiem tuong xQng eho nhan tai, ddng thdi bao 
vd nhan tai. 

Dd'i mdi chinh sach tien luong dd'i vdi nhan 
tai, dam bao cude sd'ng d mue kha eua xa hdi, 
tuong duong vdi thu nhap eiia ngudi cd trinh 
dp, nang luc hoat ddng trong khu vuc tu; cd 
chinh sach nha d va phuong tien lam vide hpp 
ly ddi vdi nhan tai; tdn vinh, de cao vj tri xa hdi 
cua hp, ddng thdi dat ra yeu cau cao dd'i vdi 
nhan tai ve nhan each, nghTa vu ddng gdp, 
cdng hiln eho cdng ddng, xa hpi. 

5. Bam bao cac diiu ki$n xiy di/ng va thi/c 
thi chinh sach phat hl^n, bdi dt^g va sUdt/ng 
nhin tai 

- Thd'ng nha't nhan thQc eiia ddi ngu can bd, 
cdng chuc, vien chuc nha't la can bd lanh dao, 
quan ly ve tam quan trpng dac biet eua vide xay 
dung va thuc thi ehiln lupe phat trie'n nhan tai 
trong thdi dai ngay nay. Phat hien, dao tao, bdi 
dudng va su dung nhan tai phue vu su nghiep 
cdng nghiep hda, hien dai hda da't nude la trach 
nhiem cua toan xa hdi, trudc hit la eua lanh dao 
Dang va Nha nude d Trung uong cung nhu dja 
phuong. Phai cd chinh sach doan kit, tap hpp 
rdng rai nhiing ngudi ed tai, ed disc, khdng phan 
biet ngudi trong Dang hay ngoai Dang, ngudi 
trong nude va ngudi Viet Nam djnh eu d nudc 
ngoai; nhung ngudi ed due, tai va tam huyd't vdi 
que huong, da't nude deu dupe trpng thj, trpng 
dung va trpng dai, khic phuc tu tudng thanh 
kiln, hep hdi, phan biet dd'i xu. 

- Hoan thien the ch i quan ly can bd, cdng 
ChQc, vidn churc theo hudng kit hpp chi dp chuc 
nghiep vdi ch i dp vj tri vide lam; can eu tinh 
chat, ndi dung va ydu cau cdng vide de thu hut 
va bd tri nhan tai; danh gia nhan tai theo chat 
lupng va kit qua dau ra. De cao trach nhiem 
phat hien, sQ dung nhan tai eua ngudi diimg diau 
td ChQc, cor quan, dom vj, ddng thdi quy djnh ro 
quyen han va trach nhiem cua hp trong viec 
tuyen chpn, bd'tri, sudung nhan tai; tao ra ap luc 
canh tranh thu hut va su dung nhan tai giua cac 
to chQc, CO quan, don vj, tQc la tao ra "cau" ve 
nhan tai. Cai each manh me ch i dp tien luong, 
bao dam ngudn thu nhap chinh tQ tai nang, cdng 
hiln eho co quan, don vj va dat nude; danh cho 
nhan tai nhung uu dai vat chat dac biet can thiet. 

- Dau tu ngudn luc phuc vu phat hien, thu 
hilt, bdi dudng, sQ dung, dai ngd nhan tai va 
dam bao vide su dgng hpp ly, ed hieu qua; 
nghien eiiru lap Quy nhan tai. Thanh lap td chuc 
ehuydn trach chju trach nhiem nghidn ciru xay 
dung va td chQc thuc hien chinh sach nhan tai 
thd'ng nhat tQ Trung uong din dja phuong; dam 
bao cho td chQc nay cd du tham quyen va ngudn 
luc de thuc thi va chju trach nhiem theo ddi diln 
bidn eua qua trinh phat hien, bdi dudng va sir 
dung nhan tai, kit hop vdi eae co quan cd lidn 
quan de giai quyet cac van de nay sinh trong 
qua trinh su dung nhan tai vdi nhung chinh sach 
uu tidn can thilt. Kidn toan td chQc bp may va 
nang cao nang lu'c cua cac don vj lam cdng tac 
td chQc - can bd; quy djnh rd trach nhiem cua 
CO quan, td chQc lam cdng tac nhan su. Xay 
dung trang thdng tin didn tu ve ngudn nhan luc 
cd trinh dp cao, ve nhan tai nhim thdng tin mdt 
each cdng khai, minh bach ve tidu chi, quy trinh, 
dieu kidn phat hien, thu hut va dai ngd nhan tai. 
Md rdng va nang cao hieu qua hpp tac qudc te 
trong dao tao, bdi dudng tai nang va thu hiit 
nhan tai la ngudi nude ngoai a 
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