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I IS. NGUYEN VAN TRUNG n 

nq enue 

-di quan diem cho ring con ngudi la 
yeu td quye't djnh tat ca, cac qud'c gia 
deu danh gia cao vai trd, vj tri cOa 

cong Churc va dpi ngu cdng chuc, coi edng churc 
la mdt lye lupng dac biet quan trpng cOa xa hdi, 
la nhan td chO the quyet djnh sy thanh cdng 
hay that bai cOa mpi edng viee trong quan ly 
nha nude, la lye lupng dam kDao cho sy phat 
trien ben vurng eua nen hanh ehinh cOa mdi 
qud'c gia. De cd mdt nen hanh chinh phat then 
vung manh, trude het phai cd dpi ngu cdng 
chuc phat then vurng manh ca ve sd lupng va 
chat lupng, trong dd chat lupng la yeu td quye't 
djnh nhat. Vi vay, dieu dupe cac nude quan tam 
trude het la cdng tac giao due, dao tao va bdi 
dudng ngudi edng chuc sau khi tuyen dung. 
Thdng qua giao due, dao tao va bdi dudng giup 
edng chue ed dO pham chat, dao dure, trung 
thanh vdi sy nghiep, cd tinh thin, thai dp tan tuy 
phuc vu dat nude, phuc vu nhan dan, nhu la 
"cdng bide cOa dan". Mat khac, edng tac giao 
due, dao tao va bdi dudng la t i t yeu, khdng the 
thie'u de edng ehuc cd dO trinh dp, nang lye 
chuyen mdn, nghiep vu, kT nang nghe nghiep 
va ban ITnh de hoan thanh xuat s le nhiem vu 
dupe giao. Hpc tap, ren luyen de nang cao trinh 
dd ve mpi mat la quyen Ipi va nhiem vu thudng 
xuyen cOa mdi cdng churc. Dong thdi, viee dao 
tao, bdi dudng, nang cao trinh dp cho dpi ngu 
cdng chuc la trach nhiem thudng xuyen cua cae 
CO quan quan ly va su dung cdng churc. Cdng 
tac dao tao va bdi dudng can bd, cdng chue 
tarde het phai can eu vao luat phap hanh chinh, 
yeu c l u xay dung ddi ngu cdng churc, ddi hdi 
eua thyc tien quan ly hanh chinh nha nude va 
phat then xa hdi. Cdng tae dao tao va bdi 

(*) Hpc vien Hanh chinh 

dudng cdng chuc dien ra trong ngudn nhan lye 
hanh chinh va dupe ap dung rieng dd'i vdi dpi 
ngu edng churc. 

Cac nude thudc Hiep hdi ASEAN eung nhu 
cac qud'c gia khac deu ehu trpng xay dyng 
chien lupc va ban hanh eae ehu truong, chinh 
sach ve phat trien va quan ly edng tac dao tao, 
bdi dudng dpi ngu cdng churc nham gdp phIn 
nang cao chit lupng eua nen hanh chinh nha 
nude; chu trpng tim tdi eae bien phap thuc day 
cdng tac nghien cuu trong xay dyng mue tieu, 
chuang trinh, ndi dung dao tao, bdi dudng phu 
hpp vdi tCrng ddi tupng, tumg chuc danh cu the 
eua edng churc, vien churc, trong dd dac biet chu 
trpng nhung ndi dung ve kien thuc chuyen mdn, 
ky nang nghiep vu, phuang phap cdng tae, dao 
due nghe nghiep, nghe thuat umg xu va van hda 
cdng sd trong giao tiep hanh ehinh. Vdi su phat 
then eua edng nghe thdng tin va su dung phd 
bien may tinh dien tu, thyc hien ndi mang 
Internet, su dung may fax, trong tac nghiep 
hang ngay, cung nhu sy hinh thanh ehinh phu 
dien tu, dang ddi hdi cdng churc eua thdi dai tin 
hpc phai su dung thanh thao nhung phuong 
tien nay. Vi vay, trong chuong trinh dao tao, bdi 
dudng cdng churc hanh chinh khdng the thieu 
ndi dung ve ky thuat hanh chinh. 

Nang cao chat lupng eua hoat ddng dao 
tao, bdi dudng cdng chue la mdi quan tam 
thudng xuyen cOa eae nude trong cdng tac 
quan ly gdp phIn phat trien ngudn nhan lye 
hanh chinh ed chit lUpng cao, trude het trong 
ITnh vyc edng va nhu'ng nhu c lu khac cua xa 
hdi. Vdi sy phat then eua khoa hpe, edng nghe 
ndi chung, cua khoa hpe xa hpi, trong dd ed 
khoa hpc ve quan ly nha nude, hoat ddng dao 
tao hanh ehinh d cac nude dupe cap nhat thdng 
tin, bd sung nhung kien thure mdi de sua ddi. 
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ehinh ly, bd sung, nang cao chat lupng ndi dung 
chuang trinh, giao trinh, he thdng bai giang va 
phuang phap giang day, nang cao chat lupng 
dpi ngu giang vien, chat luong dao tao, bdi 
duong cong churc, gdp phan nang cao chat 
lupng, hieu qua quan ly hoat dpng edng vu, han 
che den mue thap nhat viee tang them sd lupng 
bien che. 

Cae nude thanh vien Hiep hpi ASEAN cho 
r ing phat trien ngudn nhan lye va dao tao dpi 
ngu can bp, cdng chue la yeu td then chd't trong 
chien lupc quan ly nen cdng vu khdng ehi nhIm 
dat hieu qua cao cho viee thyc hien cac nhiem 
vu hien tai, ma cdn chuan bi ngudn nhan luc cho 
nhu d u phat trien nen hanh ehinh trong tuong 
lai. Cae qud'c gia het sue coi trpng phat trien va 
nang cao chat lupng nguon nhan lye, trude het 
la dpi ngu can bp, cdng churc cua nen cdng vu, 
coi day la mpt yeu c lu tat yeu khach quan, nhan 
td quye't djnh thue day qua trinh doi mdi va nang 
cao hieu qua hoat dpng eua bd may hanh ehinh 
nha nude. Viee dao tao dpi ngu edng chuc la 
yeu d u va nhiem vu thudng xuyen de kien toan 
td ehure bp may va the che nha nude, thuc day 
thue hien cai each hanh chinh, xay dung nen 
hanh ehinh hien dai, sy phat then cOa mdi qud'c 
gia trong tien trinh hpi nhap. 

Hien nay, cac qude gia chu trpng nang cao 
chat lupng dao tao, bdi dudng dpi ngu edng 
chuc mpt each toan dien. Ngoai viee quan tam 
giao due, boi duang, nang cao nhan thu'c va sy 
hieu biet ve xa hpi, eung ed va phat huy Idng 
yeu nude, tinh ty tdn dan toe, tinh th in , thai dp 
phuc vu edng dan va y thu'c, trach nhiem edng 
ehuc, cac nude ehu trpng khai thac mpi kha 
nang, dau tu kinh phi, phat then dao tao, bdi 
dudng d trong nude va gui di dao tao, bdi dudng 
d ngoai nude. Dpng vien, khuyen khich mpi 
cdng chuc ra sue hpc tap nang cao trinh dp ve 
mpi mat, khai thac tdi da nhung kha nang vdn 
ed eua minh, phat huy cac sang kien, sang tao, 
tao ra Ipi the so sanh va canh tranh cdng vu 
trong mdi trudng toan c lu hoa va hdi nhap 
qude te. 

Thuc tien hoat dpng dao tao, bdi duang va 
phat then dpi ngu cong ehuc d mpt sd nude cho 
thay, day la mpt edng tac dupe tien hanh kha 
ddng bd, lien hoan tur khau xay dyng chinh 
sach, xay dyng mue tieu, npi dung, chuong 
trinh, den td ehure thue hien cac mue tieu dao 

tao va bdi dudng. NhCing ehinh sach, chuong 
trinh, mue tieu, ndi dung ve dao tao, bdi duong 
cdng vu duqc ehinh phO thdng qua va trd thanh 
can cur phap ly cho edng tae dao tao, bdi duong 
edng churc. Mpi d p , nganh, edng ehure deu 
phai nghien cuu, thuc hien nghiem tuc eae 
chuang trinh va npi dung dd. 

Tai Han Qud'c, chinh phO dac biet quan tam 
den edng tac giao due, dao tao ndi chung, dao 
tao, bdi duong cdng churc, ndi heng va coi day 
la mpt trong nhCrng yeu td ed y nghTa quye't djnh 
nang cao trinh dp, nang lye dpi ngu edng chuc, 
la dieu kien tien quye't de phat huy vai trd cOa 
hp trong sy nghiep xay dyng nen hanh ehinh 
nha nude. Hang nam, nha nude danh tren 20% 
ngan sach d Iu tu cho giao due, dao tao. Han 
Qude dat ra mue tieu, trude het giao due Idng 
yeu nude, tinh than ty tdn dan too, y thure trach 
nhiem cdng dan, ddng thdi day manh dao tao 
CO ban, toan dien, nang cao kien thue chuyen 
mdn, ky nang nghe nghiep, phong each lam 
viee dd'i vdi mdi can bp, cdng ehuc. Coi edng 
churc la ehu the eua qua trinh dao tao, bdi 
dudng va thyc hien mue tieu, ndi dung dao tao, 
bdi dudng, nang cao chat lupng dao tao. Trong 
quan ly hoat ddng dao tao, bdi duong cdng 
ehuc, ben canh chu trpng nang cao chat lupng 
cac khda dao tao dai han 9 thang, Han Qud'c 
day manh md cae khda bdi dudng ngIn han, 
nham giup hpe vien cap nhat kjp thdi nhCrng 
kien thure va thdng tin mdi, nang cao nang lye 
lam viee va kha nang canh tranh qud'c te. Nha 
nude quy djnh tat ca cae edng chuc chuyen 
nghiep eua nen cdng vu deu phai thdng qua 
dao tao co ban ve ngaeh, bae va chuong trinh 
dao tao dac biet trude khi bd nhiem hoac thang 
chuc. Tinh ra cu 5 nam, mdi edng ehure it nhat 
phai qua 3 l ln hpc tap tai he thd'ng cac trudng 
dao tao, bdi duang can bp, edng ehuc mdi duqc 
xem xet nang ngaeh, nang bae. Luat Giao due 
quy djnh b i t budc mpi cdng churc cd nghTa vu 
hpc tap, hpc sud't ddi. Mdi edng ehuc deu dupe 
dpng vien khuyen khich tham gia mpt hinh thure 
dao tao nhan each de phat trien toan dien, 
nang cao y thure trach nhiem ve nhiem vu vdi tu 
each la mpt thanh vien cua cdng vu. Hinh thue 
dao tao nhan each dac biet quan trpng ddi vdi 
can bd lanh dao, de nang cao kha nang quan ly 
va lanh dao. 

Cdng tac dao tao, bdi dudng cdng churc, 
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vien churc d Thai Lan dupe Luat Cdng vu dieu 
ehinh. Nha nude chu trpng phat trien cdng tae 
dao tao, bdi dudng edng churc tCr khau xay dyng 
ehinh sach, chupng trinh den td churc thuc hien. 
Chinh sach dao tao, bdi dudng cdng chue dupe 
chinh phu thdng qua thang 11/1996, tap trung 
vao cac van de: edng tae dao tao, bdi dudng 
phai dupe tien hanh d mpi d p , mpi nganh, 
nghi va nhiem vu cdng tae; trang bj nhung kien 
thue va ky nang tien tien; thyc hien viee luan 
chuyen can bd, cdng ehuc vi Ipi ich phat trien 
eua cdng churc; dao tao, bdi dudng phai xuat 
phat tur yeu c lu cOa thyc tien, mang tinh thue te' 
va phu hpp vdi cac bien phap td churc, thue hien 
cd ket qua cu the, ddng thdi thyc hien viee kiem 
tra danh gia nghiem tuc cae ket qua; cd chuang 
trinh, ndi dung dao tao, bdi dudng cho nhung 
can bp, cdng churc dupe de bat, hoac thuyen 
chuyen cdng tac sang vj tri, nhiem vu mdi; phai 
tieh eye hd trp cho edng tac dao tao, bdi dudng 
va phat then dpi ngu can bp, cdng chuc d cac 
CO quan eua Chinh phu; chu trpng su dung ky 
thuat mdi, hien dai trong dao tao, bdi dudng can 
bp, edng ehure va phat then ngudn nhan lye 
trong khu vyc nha nude, su dung ed hieu qua 
ngudn nhan lye hien ed, han che viee tang 
them bien che; thyc hien viee phdi hpp trong 
viee dieu phdi edng churc va su dung ngudn 
nhan lye nham tang eudng cho cac co quan 
Chinh phu, co quan nghien curu va khu vyc tu 
nhan dam bao mang lai hieu qua cao, tranh du 
thura, lang phi; thyc hien viee xay dyng ke 
hoach dao tao, bdi dudng trong cac co quan, 
don vj d trung uong va dia phuang, tang eudng 
sy phdi hpp va hd trp giua cac CP quan dao tao, 
bdi dudng can bd, edng churc cua cac nganh, 
eae dja phuang va trung uong ve ngan sach, 
ngudn nhan lye va sy giup dd hpp tac cua nude 
ngoai; cd ea che thich hpp de theo ddi, kiem tra, 
danh gia ket qua cua hoat ddng dao tao, bdi 
dudng can bd, edng chue. Chupng trinh dao 
tao, bdi dudng d Thai Lan gdm: dao tao, bdi 
dudng can bd lanh dao, dieu hanh, d p cao, 
trung d p , can bd giam sat, can bd nur...; dao 
tao, bdi dudng cai each quan ly djch vu cdng...; 
dao dure cdng vu, tang eudng dao due, van hda 
umg xu eua edng ehure; phat then cdng nghe 
thdng tin cho can bd lanh dao, dieu hanh d p 
cao; dao tao ve ky luat cdng vu; dao tao, bdi 
dudng ve quan ly dich vu cdng, van ban va ky 

thuat xay dyng van ban; chuan bj cho can bd, 
cdng chuc nghi huru sdm... 

O Inddnexia, cdng tac dao tao, bdi dudng 
cdng churc cho nen edng vu ed cac chuang trinh 
dao tao tien cdng vu va dao tao tai churc. Oao 
tao tien cdng vu nham giup nhu'ng ngudi s ip trd 
thanh edng churc ve phuang phap lam viee va 
nhung cdng viee ma hp se lam. Day la loai hinh 
dao tao bat budc, sau khi ket thue khda hpc, 
hpe vien phai qua ky kiem tra cudi khda, ai 
khdng dat yeu d u phai hpe va kiem tra lai. Loai 
hinh dao tao theo cdng viee, nham nang cao 
kien thuc va nang lye cOa cdng ehure trong thuc 
thi nhiem vu vdi chit lupng, hieu qua cao hon. 
Qua trinh dao tao va bdi dudng tao ra kha nang 
va dieu kien de de bat cdng churc vao cac churc 
danh cao hon. Hpe vien Hanh chinh Qud'c gia 
Inddnexia la co quan quan ly toan bp chuang 
trinh, ndi dung va ke hoach dao tao, bdi dudng 
cdng churc eua ea nude, ddng thdi chju trach 
nhiem phat then co cau hanh chinh. 

O Singapore, qua trinh dao tao, bdi dudng 
edng chuc ed 5 edng doan. Nhung edng doan 
nay tuy mure dp ma ed ndi dung khac nhau, 
nhung cd lien quan chat che vdi nhau, edng 
doan sau bd sung cho cdng doan trude, nang 
cao len va cd lien quan chat che den eude ddi 
churc nghiep, cung nhu viee chi djnh, bd tri cdng 
chCre vao cdng viee. Nam cdng doan dd bao 
gdm: cdng doan dIu tien la gidi thieu, giup 
edng churc mdi nhan viee hoac d nai khac 
chuyen den lam quen vdi cdng viee va mdi 
trudng mdi, tien tdi chu ddng trong cdng viee, 
thdi gian tu 1 den 3 thang; cdng doan co ban, 
la dao tao giup edng ehure mdi thich ung vdi 
cdng tac dupe giao, ngay trong nhung nam dIu 
tien; cdng doan nang cao, nham dao tao bd 
sung them kien thure giup cdng churc dat dupe 
hieu qua cao nhat trong cdng viee, dupe tien 
hanh trong thdi gian tur 1 den 3 nam dIu; cdng 
doan md rdng, la cdng doan tap trung tao dieu 
kien cho cdng chue vupt ra khudn khd edng 
viee cOa minh dang lam vuon len dam duong 
nhCrng edng viee khac ed lien quan khi d n thiet 
va ed nhu d u ; cdng doan tiep tuc, la cdng doan 
dao tao nham giup nang cao kha nang lam viee 
cOa ban than cdng chue trong tuong lai. Cdng 
tac dao tao va bdi dudng d Singapore dupe td 
churc theo cae hinh thure chinh quy va tai churc 
tuy theo tumg ddi tupng va nhu d u edng viee. 
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Chinh phu het sue quan tam cdng tac dao tao, 
bdi duong edng chu'c nhIm phat huy cao dp' 
tiem lue eua eon ngudi cho phat then. Cae eo 
quan chju trach nhiem chinh trong dao tao, bdi 
duang edng churc gdm ed Hpe vien Cdng vu va 
Vien Quan ly Singapore. Hpe vien Cdng vu ed 
chuong trinh dao tao cac nha quan ly cao d p ; 
chuong trinh dao tao chuyen mdn quan ly trung 
cap. Cdn Vien Quan ly Singapore la co quan td 
ehuc nhieu chuong trinh bdi dudng ngan han de 
hpe vien ty chpn phu hop vdi nhu d u cua ea 
nhan. Day la nhung hoat dpng cap nhat thdng 

' tin va ly luan mdi ve quan ly phuc vu cho cac 
khda bdi dudng ngIn han va tai ehure md theo 
don dat hang. 

Mot so' nhan xet rut ra tur thuc tiln 
Nghien curu edng tac va chinh sach dao tao, 

bdi duang can bd, edng ehuc cua mdt sd nude 
neu tren, rut ra mdt sd nhan xet cd the nghien 
curu tham khao: 

1. Oao tao va bdi duang edng chue dupe 
xae djnh la mdt nhiem vu thudng xuyen, quan 
trpng cd y nghTa quye't dinh trong viee nang cao 
trinh dp chuyen mdn, nang lye edng tae, chat 
lupng va hieu qua lam viee eua mdi can bd, 
edng ehure. Quan tam va cd chinh sach dau tu 
thda dang cho giao due, dao tao va bdi dudng, 
nang cao chat lupng dpi ngu can bp, cdng chuc 
la nhiem vu cua mpi nen hanh ehinh. Chinh 
sach va ke hoach dao tao va bdi dudng can bp, 
edng ehuc dupe xay dung bai ban va khoa hpc, 
xult phat tur viee xae djnh rd nhu d u , mue tieu 
va ke hoach dao tao, bdi dudng cOa cac co 
quan, don vj; tur chinh sach va ke hoach phat 
trien ngudn nhan lye, phat then td chuc; tu' ddi 
hdi xay dung mdt nen hanh ehinh hien dai; tu' 
tinh canh tranh eua nen cdng vu, eung nhu sy 
phat trien eua dat nude trong tien trinh toan d u 
hda va hpi nhap. 

2. Chuong trinh dao tao, bdi dudng dupe 
nghien cu'u soan thao cdng phu, khoa hpc tren 
CO sd mue tieu dao tao, bdi dudng cap nhat 
thdng tin va nhung kien thure mdi tien tien, hien 
dai, phu hop vdi su tien bp cua khoa hpc, cdng 
nghe va ddi hdi cua nen hanh chinh. Ndi dung 
chuong trinh dao tao, bdi'duang phai phu hop 
vdi yeu cau eua tu'ng chuc danh, tumg vj tri cdng 
tac va trinh dp eua edng chuc. Cd chuong trinh 
bat budc ddi vdi cdng churc, trude het la edng 
ehuc mdi dupe tuyen dung. Cdng chue nay nhat 

thiet phai qua chuong trinh dao tao co ban ve ly 
luan hanh chinh, ky nang va nghiep vu hanh 
chinh, phong each va van hda giao tiep hanh 
chinh, ve tinh than, thai dp lam viee va trach 
nhiem edng vu. 

3. Chuong trinh dao tao, bdi dudng edng vy 
cua cac nude kha phong phu. Chuong trinh dao 
tao trong eae eo sd dao tao ed dao tao theo 
ngaeh, dao tao eu the, dao tao trude khi bd 
nhiem. Chuang trinh dao tao trong cdng viee tai 
CO quan, cd dao tao dd'i vdi nhung edng ehure 
mdi dupe tuyen dung, hoac nhan nhiem vu mdi; 
dao tao ddng lye thue day va dao due nghe 
nghiep. Chuong <rinh dao tao dac biet, gdm: 
chuong trinh hpp tac cua Chinh phO dd'i vdi dao 
tao trong nude va gui di dao tao d nude ngoai, 
hoac cac co sd dao tao cOa tu nhan; chuong 
trinh dao tao tu xa qua mang. Thue hien 
chuong trinh nay, theo kinh nghiem cOa cae 
nude phai tuyen hpe vien gidi, ed trien vpng. 
Chupng trinh dao tao tu' xa dupe chu y ea ly 
luan va thyc ti ln. Dd la eae chu truPng, ehinh 
sach cOa nha nude, thyc tiln d dja phuong, 
tu'ng nganh va ea sd. Viee xay dyng chuong 
trinh bai giang deu lay y kien tham gia cOa dja 
phuong va co quan. 

4. Cae nude deu ed co quan chuyen trach 
cham lo va quan ly cdng tac, dao tao, bdi 
dudng can bd, edng chuc. Thyc hien sy phdi 
hop ddng bp giura cac co quan, bd, nganh, dja 
phuong, don vj hd trp va hpp tac trong xay 
dung dpi ngu giang vien, trong quan ly va khai 
thac cd hieu qua ngudn ngan sach dau tu cOa 
nha nude trung uong, dja phuong va cac 
ngudn kinh phi khac, cung nhu sy hpp tae vdi 
nude ngoai ve dao tao va bdi dudng can bd, 
edng chuc. 

5. Viee dau tu xay dyng co sd vat chat, ky 
thuat d n thiet phuc vu hoat ddng dao tao, bdi 
dudng edng chue duqc cae nude dac biet chu 
trpng, trude het trong quy hoach va xay dung 
nham dam bao cae dieu kien vat chat can thiet 
nhu phdng hpe du tieu chuan, thu vien, cae 
trang thiet bj hien dai, dieu kien sinh hoat tdt, ed 
noi vui choi giai tri, the due, the thao, cd mdi 
trudng thdng thoang, sach se, van minh. Dpi 
ngu giang vien dupe quan tam ve che dp dai 
ngd vat chat va tinh thin, khdng ngumg dupe 
bdi dudng nang cao trinh dp chuyen mdn, nang 
lue giang day.D 
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