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MOT SO GIAI PHAP VE THU HUT VA GIV 
NGUDI TAI THONG DO MAY NHA NUtTC 

IS. DO PHU HAI n 

N
gay nay, viee quan ly nhan su nha 
nude trd nen khd khan hon trudc 
day do canh tranh ngudi tai trong 

cac khu vuc khae nhau cua mdt qude gia, dac 
biet la tCr khu vuc tu nhan nang ddng. He thdng 
tuyen dung nhan su nha nude d mpi qude gia 
tren the gidi cd dae diem chung la thu ddng va 
benh quan lieu giay td, phung phi thdi gian. 
Canh tranh nhan tai gay gat tCr khu vuc tu nhan 
dan den chay mau chat xam tu khu vue edng 
ngay mdt tr im trpng d eae nudc dang phat 
then. De ehdng lai qua trinh nay, nhieu nude 
tren the gidi da co d u lai va chuyen ddi he 
thdng tuyen dung nhan su theo hudng gianh 
giat, thu hut va giu ehan ngudi tai trong bd may 
nha nudc, trd thanh lua chpn nha tuyen dung 
thur nhat ddi vdi ngudi tai. 

Oe thu hut va giCr ngudi tai,'bp may quan ly 
nhan su nha nude phai trd thanh nha tuyen 
dung tren thj trudng lao ddng vdi lua chpn ca 
gdi nhim hap d in ngudi tai vao bd may. Cu the 
la luong phai tdt han, Ipfi ich tdt hon, co hdi 
thang tien td't hon, mdi trudng lam viec tdt hon. 
Neu he thdng tuyen dung di sau thj trudng lao 
dpng thi khdng the thu hut ngudi tai. He thdng 
quan ly khu vuc tu nhan ludn tim kiem, thu hut, 
giCr ngudi tai thi he thd'ng tuyen dung nha nudc 
eung phai hoat ddng nhu vay. Tuy nhien, so vdi 
he thdng tuyen dung nhan su khu vue tu nhan, 
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he thdng tuyen dung nha nudc ludn phai cd 
each tiep can tdng the va ed eai nhin he thdng 
ma khdng chf tap trung vao cac yeu td ky thuat. 

Tuyen dyng ngudi tai 
He thdng tuyen dung nhan tai cho bd may 

eae nude phat trien nhu Anh, Hoa Ky, Canada, 
Phap, Bf, Nhat Ban, Han Qude deu dua tren md 
ta vj tri edng viec. Ban md ta cdng viee yeu e lu 
tuyen dung nhung ngudi tai nang nhat dap umg 
eae yeu elu edng viee. Cae nudc nay khdng 
tuyen dung nhan tai tran lan, khdng mue tieu. 
Nhieu ban md ta edng viee tim ngudi tai trong 
thdi gian dai khdng tim dupc ngudi dap ung yeu 
elu, CO quan tuyen dung kien tri tim eho den khi 
ed ngudi dap Cmg du yeu d u , neu khdng thi 
huy eupc tuyen dung dd. Cd trudng hpp viec 
tuyen dung ngudi tai ehu trpng vao chuyen mdn 
sau, gpi la don ehure nang, tue la kha nang dae 
biet eua ngudi tai; chang han nhu ky nang ve 
edng nghe thdng tin. Viee tuyen dung ed khi la 
lua chpn kha nang da ehCfc nang cua ngudi tai; 
chang han nhu vCra gidi mdt chuyen mdn, ddng 
thdi biet sur dung nhieu ngoai ngCr, am hieu van 
hda, tin ngudng, hoae kha nang lam viec tap 
the. Trong mpi trudng hpp, can eu' de thu hut, 
tuyen dung ngudi tai la ban md ta cdng viee vdi 
eae ehue nang, vai trd, traeh nhiem cua ngudi 
tai khi tham gia vao bp may nha nudc, it chu y 
den mdi quan he chinh trj, ea nhan, thanh kien. 
Tuy vay, thuc tien dien ra d cac nude eho thay 
viec tuyen dung nhan su nha nude mang dam 
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quan he ea nhan, y chi ehinh trj do khae biet tdn 
giao, s ic tdc. Dieu nay thudng lam can trd viee 
thu hut tuyen dung duqc nhan tai phuc vu cho 
bd may nha nude. 

Kinh nghiem tuyen dung eiia cac nude phat 
trien, dac biet la Hoa Ky rat thanh cdng trong 
viec chui ddng thu hut va giCr ngudi tai tren toan 
d u . Khi phat hien nhan tai phat Id thi chu ddng 
tim den va ddn nhan, tuyen dung hp ve td 
churc, chCr khdng thu ddng chd dcri hp tim den. 
Day la each tuyen dung nhan tai khdng mdi, 
tham chi cd tu thdi cd dai nhung khdng phai luc 
nao cung dupe chap nhan tren the gidi vi sur 
ganh ghet, dd ky, de phdng lan nhau. The gidi 
ngay nay da due ket mdt cau la "ngudi lanh 
dao tdt la ngudi cd the tuyen dung dupc ngudi 
gidi hPn minh, trong khi dd ngudi lanh dao tdi 
la ngudi thich sii dung ngudi kem hon minh" 
(Pan Suk Kim, 2008). 

Q cac nudc phat trien, cac nghien eCru thdng 
ke chf ra vai trd quan trpng cua viec cdng khai, 
minh bach, truyen thdng trong tuyen dung nhan 
tai. DCi chu ddng hay bj ddng, cd den tren 50% 
tuyen dung nhan tai tren the gidi la qua he 
thdng internet. Ben eanh dd, cac phuong phap 
tuyen dung nhan tai d in dupe thay ddi tCr lam 
bai thi truyen thdng sang phuong phap phdng 
van true tiep hoae ket hpp cac phuang phap tu 
kiem tra bang d p , xem xet hd so, thi tinh 
hud'ng, thir nang lure, phdng van, thui' viee.v.v... 

Theo nhieu nghien cCnj tren the gidi, trong 
cupc eanh tranh gianh ngudi tai vdi khu vUc tu 
nhan khdng phai ICic nao ngudi tai cung s in 
sang ve lam viec eho co quan nha nudc, ma 
danh tieng cua td chCre nha nudc la mdt yeu td 
thu hut ngudi tai ve phuc vu, cdng hien. 

Bonhigm ngudi tai 
Ngudi tai phai duqc bd nhiem chinh thuc 

vao cac vj tri dung theo ban md ta edng viec 
cho vj tri viec lam dd. Kinh nghiem the gidi eho 
thay van d n cd thdi gian thur viee de bao dam 
viec tim dupe dung ngudi tai. Tuy nhien thdi 
gian thu' viec thudng ngin, chf tu 2 den 3 thang. 
Viec bd nhiem ngudi tai thudng cd thdi han 

nham giup ca quan quan ly nhan sU ehu dpng 
dupfc ngudn ngan saeh. Hau het cac nudc deu 
chuyen tu ehe dp bao dam viee lam sudt dcri 
theo tham nien truyen thd'ng sang ehe dp lam 
theo hap ddng ed thdi han xae djnh, dac biet 
trong tuyen dung chuyen gia tu van eao d p . 

Quan ly ngudi tai 
O giae dp td chuc, viee quan ly ngudi tai 

khdng dan thuan nhu viee quan ly dpi ngu 
nhan su thdng thudng. Hau het eae qud'c gia 
phat trien deu cd mdt co ehe quan ly nhan tai 
dae biet giup cho nha quan ly mdt mat quan ly 
dupfc nhan sur, mat khae khuyen khich dpng 
vien ngudi tai edng hien cha td ehue. Yeu cau 
dau tien la xay dung van hda td ehuc hap din 
thdng qua su cdi md, hieu qua trong giao tie'p. 
Giao trpng traeh cho ngudi tai xay dung nhirng 
nhdm lam viec chuyen mdn (e kip chuyen mon) 
cd trinh dp khdng qua kem so vdi hp. Moi 
trudng lam viee chia se la yeu td quan trpng 
nhat giup eho hp ddng gdp dupfc nhieu hon so 
vdi kha nang eiia hp. Phuang phap quan ly 
ngudi tai theo djnh hudng ket qua edng viec 
dupfc cho la ed hieu qua han phuang phap 
giam sat thdng thudng. » 

Tao dgng luc lam vi$c cho ngudi tai " 
Ban than viee bd tri dung ngudi dung viec 

theo ban md ta cdng viec da la tao ddng luc cho 
ngudi tai lam viec td't. Ben canh dd nhieu y kien 
cho r ing can cd them chien lupfc duy tri, ciing 
cd ddng lure lam viec ciia ngudi tai. Cd kha 
nhieu nguyen nhan lam giam suit ddng luc lam 
viec ciia ngudi tai. Dd la (1) edng viee va nPi 
lam viee khdng duqc nhu mong dpi ban dau; (2) 
khdng can xung giira edng viee va eon ngircfi; 
(3) ed qua it sur huan luyen va phan hpi; (4) qua 
it CO hdi phat trien va tien bd; (5) cam nhan tha'y 
vd gia trj va khdng dupfc biet den; (6) ap li/c 
cdng viec qua Idn hoae khdng can bing dUpfc 
giira eupc sdng - edng viec; (7) mat niem tin va 
su tin tudng vao lanh dao d p eao. Cae cd hpi 
de bat, bd nhiem d n duqc md ra dd'i vdi ngUcfi 
thuc tai nh im giCr ngudi tai lai cho td ehu'c nha 
nude. Cd the tao ddng luc b ing cae phUdng 
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tien tai chinh, tuy nhien, khdng phai chf cd tien 
bdi vi tien khdng phai la tat ea. NhCrng con 
ngudi binh thudng cung da d n ed ca che 
khuyen khich cdng viec, traeh nhiem, duqc ddn 
nhan va khen thudng eung nhu co hpi trd thanh 
lanh dao. Kinh nghiem the gidi cho thay d n ed 
cac nghien curu sau ve nhu d u ddng lure cua 
ngudi tai trong tung thdi diem de cd the cd giai 
phap tdt nhat, vi ban than viec tao ddng lue la 
cdng cu de quan ly phat trien ngudi tai. Viee 
danh gia va khen thudng tao ddng luc cho 
ngudi binh thudng, vdi ngudi tai dupe coi la mdi 
trudng cdng tac. Neu mdi trudng lanh manh, 
cdng khai, minh bach thi ngudi tai cang cd ddng 
lure hoan thanh td't cdng viec. 

Mdi trudng thi chi' chinh trj, l<inh te, van 
hda 

Cac td churc cua nha nude cdn chju anh 
hudng tuong tae cua eae yeu td ehinh trj, kinh 
te, van hda. Ndi each khae, quan ly nhan su 
trong cac td churc ciia nha nudc cd mdi quan he 
chat ehe vdi vai trd, churc nang cua bd may nha 
nudc, td chuc nha nude, chien lupe eiia td churc 
va mdi quan he hanh ehinh - chinh trj ciia mdi 
qude gia. Theo kinh nghiem cua cac qude gia 
mdi phat trien nhu Singapore va Han Qude, he 
thdng nhan sur cua mdt qud'c gia d n phai nhin 
nhan quan ly nhan su nha nude la mdt van de 
da chieu ehur khdng don gian la mdt chCfc nang 
don. Cai tien cdng tac quan ly nhan su cuia mdt 
qud'c gia ed the lam tang nang luc eanh tranh 
ciia qud'c gia, bdi nd chju anh hudng cua nhdm 
luc kinh te - xa hdi va chinh tri. Thu hut, giCr 
ehan ngudi tai khdng don thuin la van de nhan 
su ma la tdng the cac khia canh tu quy hoaeh 
nhan su, thiet ke ban md ta cdng viec, tuyen 
dung, dao tao, danh gia, dai ngd, co d u td 
churc. Do dd, de thu hut va giu ngudi tai d n ddi 
mdi tdng the cac yeu td nay. Cach tiep can tdng 
the nay cho thay viec thu hut, giu' ehan ngudi tai 
trong bd may nha nude la mdt phin eua chuong 
trinh cai each hanh chinh eua eae qude gia tren 
the gidi D 

HOAN THIEN MO HlNH PHAN CAP.. 

(Ti^ theo trang 36) 

vdi nhu'ng ngudi ed chat lupng thuc thi cdng 
viec td't. 

- Dd'i vdi nhCrng ngudi cd thanh tich dac biet 
xuat sac trong thuc thi cdng vu ed the dupe dac 
each bd nhiem vao cae vj tri cao hon, dupc 
nang bae luong trudc thdi han... 

- Sau khi danh gia, cae ket qua danh gia 
dupe eae co quan su dung can bp, edng ehCrc 
luu giCr trong hd so cdng churc de dam bao 
thdng tin danh gia ve can bd, cdng churc dupe 
d iy du, chinh xae, lien tuc va la can cu' hop 
phap eho cac hoat ddng sau danh gia. 

Nhu vay. de viee danh gia cdng chiic dupe 
khaeh quan, cdng bing va cd gia trj thue su trong 
chien lupe phat then ngudn nhan lue trong he 
thdng hanh chinh d n ddi mdi toan dien cdng tae 
danh gia. Chung tdi cho rang giai phap quan 
trpng nhat la phan d p nhieu hon eho eae ea 
quan true tiep sur dung cdng chCre, ddng thdi de 
eao hon nu'a vai trd va traeh nhiem eua ngudi 
dCmg diu don vj, co quan hanh chinh nha nudc 
trong danh gia cdng churc dudi quyen. Tuy nhien, 
dieu nay chf dupe thuc hien cd ket qua cao khi co 
quan HCNN dupe hoat ddng theo co che de 
nang cao hon nCra quyen tu ehii, tu ehiu traeh 
nhiem ca ve tai ehinh (kinh phi) va nhan su a 
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