Nhimg vinde datrave daotao,
héi dudng can bo, cong chirc theo nhu cau

iéu luc, hiéu qua quan Iy nha nudc
Htuy thude rét Ion vao ph§m chat,
néang Iuc giai quyét van dé cla can
b, céng chic. B&i vay, visc dao tao, béi
dudng can b, cdng chic theo nhu clu (dang
dit ra cap béach khﬁng ch| dsi vai co s& dao
tao, co quan quan ly va sir dung cdng chirc, ma
con déi véi cac t8 chirc, cong dan, Nhiéu van
dé a3t ra nham ting cudng dao tao, boi dudng
theo nhu cau cho can bg, cong chirc nudc ta
trong thoi ky mdi.

. Su can thiét dao tao, bdl dudng theo

nhu cau

Nghi quyét Hbi nghl 1&n thir nam Ban Chap
hanh Trung uong Dang khoa X tiép e khin
dinh sy can thiét va tam quan trong cda viéc doi
mdi, ndng cao chét lugng dao tao ddi ngl can
bd, cdng chirc nha nudc trong giai doan hién
nay va lau dai. Chinh phi dat ra muc tiéu dao
tao, bdi dudng can bd, cdng chirc ndng cao
kién thire, néng Iuc quan ly diéu hanh va thuc
thi cdng vy cua ddi ngi can bd, cbng chuc, dap
(mg y&u cau cla su nghiép cdng nghiép hoa,
hién dai hoa dat nudec.

Nhimg ndm qua, céng chiae hanh chinh
thude cac ngach chuy@n vién cao cap, chuyén
vién chinh, chuyén vién da dugc bdi dudng theo
tiéu chudn ngach vé kién thirc quan Iy nha nudc
va Iy luan chinh tri, budc dau hinh thanh déi ngi
céan bd, cdng chirc ¢b kién thire co ban vé hanh
chinh nha nudc. Céng chic sy nghiép duge dao
tao d& nang cao trinh dd chuyén mén, ky ning
va phuong phap thyc hién nhiém vy. Can b,
¢dng chirc chuyén mon cdp xa dugc té chuc
dao tao, bdi dudng vé trinh dd hoc van, Iy ludn
chinh tri va chuyén mén nghiép vuy. P&n nim
2005, cdng chire hanh chinh ngach chuyén vién

(*) Hoc vién Hanh chinh

m P6S.TS. NGUYEN HOU HA! ()

trd 1én vé co ban da dugc dao tao vé chuyén
mén & trinh dd dai hoc; hon 90% cdng chirc
hanh chinh cac ngach chuyén vién tré 1én da
dap Ung dugc tiéu chudn vé trinh d§ ly luan
chinh tri, 80% dap (mg tiéu chuan vé kién thuc
quan Iy nha nude; 95% duge dao tao tin hoc;
gidn 40% cong chic ngach chuyén vién,
chuyan vién chinh, ¢huyén vién cao cip co kha
nang giao tiép hodc st dung ngoai ngir trong
finh vyc chuyén mdn.

Dén nam 2006, tat ca cong chirc hanh chinh
dugc dao tao, béi dudng theo tiéu chudn ngach
va 70% can bd chuyén trach, céng chirc
chuyén mén xa, phudng, thi trdn dugc dao tao,
bdi dudng dat tiéu chudn. Ngoai ra, gan
292.000 dai biéu Hoi dong nhéan dan cac cdp
duge béi dudng kién thic va ky néng vé thuc #hi
quyén lyc theo luét dinh, khodng 50. 000 luot
nguoi duoc bdi dudng kién thic vé hQI nhap
kinh t& quéc té.

Cac chuong trinh, k& hoach dao tao, bdi
dudng can bd, cong chirc nha nudc dat muc
tiéu: timg buédc hoan thién ndi dung, phuong
thic dao tao, bdi dudng can bd, cong chirc
theo ngach bac, chirc vy; chit lugng ddi ngil
giang vién vé quan Iy nha nudc, can bd lanh
dao quéan ly, ddi ngii chuyén gia dau nganh
lam ¢éng tac tham muu vé quan Iy hanh chinh
dugc néng cao.

Tuy nhién, cng tac dao tao, bdi dudng can
bd, cdng chirc cd mét sb han ché:

Mot 14, tinh trang lac héu, chém d8i méi
trong cdng tac dao tao van fa lyc céan Ién, anh
hudng chdt lugng xay dung ddi ngi can bd,
cdng chirc. Viée dao tao con theo cung, nghia
la co s6 dao tao c6 cai gi ddo tao, boi dudng céi
dy, chua xudt phat tir nhu cdu clfa ngudi hoc, tir
sif cln thiét cla cac ky néng thyc hién nhiém
vy clia céng chirc. Tham chi, ngudi fam cdng
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tac dao tao cling chua dugce dao tao, béi dudng
vé ddi mdi cong tac dao tao. Cac y tudng cai
cach vé dao tac van chua dugc quan tam trién
khai thyc hién.
. Hai Ia, chua ¢6 hé thong tiéu chi danh gia
chét lugng dao tao, bdi ducmg can bj, cong
chife. Hién nay van dé nay van con nan giai can
_ dugc quan tdm nhiéu hon. Vé lau dai, can xay
dung mét hé théng tiéu chi danh gia khoa hoc,
cu thé vé ki niing, kién thlc chuyén mon ciing
nhu dao dic cdng vy cla cong chirc sau khi
dugc dao tao, bdi dudng.

Ba 4, chat lugng dao tao, bdi duéng ¢én bo,
cdng chitc chua dap (mg yéu cau. Can b, cong
chirc tham gia vao cac khoa dao tao, bdi dudng
chl y8u la do yéu cau duy tri hay chuyén ngach
chir khéng phai véi muc dich nang cao trinh ¢
va nang lyc.

Bén la, cac chucmg trinh bdi dudng theo
ngach bac con thlen vé ly thuyét, chua quan
tdm ding mic ca vé ndi dung, thdi luong va
phucmg phap déi véi chuy@n mdn nghiép vy va
ky ning dé thyc thi cdng vigéc. Noi dung g!ao
trinh, tai liéu ¢6 phan chua phi hop véi déi
tugng hoc, chuong trinh bé tri chua hgp ly cho
nhimg dbi tugng hoc khac nhau, phuong phap
giang day chua déi méi cho nén hiéu qua dao
tao khong cao.

Ch tich H8 Chi Minh da day: “Piéu ¢t yéu
trong cdng tac dao tao can bd céng chic 1a
phai xut phat tir nhu cau thuc t& va phai dap
ing nhu cau dé". Vidc dao tao, bdi dudng theo
nhu céu dang tr& thanh doi hdi can thiét khach
quan cua cac co quan nha nudc va can b6
cong chire. Pao tao, bdi dudng theo nhu cau
gilip cdng chire chi dong lya chon ndi dung,
chuong trinh, co s dao tao va thdi gian hoc tap
phi hop sat thuc t&. Piéu dé gilp cho cd quan
st dung cdng churc c6 k& hoach dao tao, bdi
dudng nhan sy hang n&m. Céng chic tu lya
chon viéc hoc tap sé néang cao tinh ty gidc va
trach nhiém trong hoc tap va thyc thi nhiém vy,
la co s& dé co quan sir dung, cdng chifrc danh
gia dung hon néng lyc thi hanh cdng vu. Bén
canh d6, co quan quan Iy dao tao giam bot
phén viéc don déc cong chic tham gia dao tao
boi dudng, tép trung kiém tra, danh gia két qua
dao tao, bdi duong hang ndm. Thye hién dao
tao theo nhu cAu con gilp tiét kiém va nang cao

' hidu qua sif dung kinh phi dao tao, bdi duéng.

Ngodi ra, co sO dao tao co diéu kién da dang
hoa cac khoa dao tao, mg rong qui mé va nang
cao trinh dé dao tao ngudn nhan iyc cho viée
thyc thi cdng vy. Néu dap (mg nhu cdu dao tao,
thi co s& dao tao trd thanh ddi tac than thién
cla cac co quan trong hé thdng chinh tri tir
trung uong dén dia phuang, co sé. Pong thai
phuorng thirc dao tao nay con tao déng yc phat
trién cho méi co sd dao tao, do phai no Iuc vuon
1&n d& dap .Ung nhu céu dao tao cla can bd,
cbng chirc & m6| théi ky.

IIl. Nhimg van dé dat ra va giai phap

Tuy nhién, cong viéc nay cling gap khoéng it
khé khan. Nhimg cong chic lam viéc theo
chuyén mon sau, it giao tiép véi khach hang (8
chirc va cdng dan) sé gap kho khan trong viéc
xac dinh nhu ciu dao tao, bdi dudng, bdi ho
thiéu nhimg tiéu chi so sanh gira nang Iyc hién
c6 va yéu cdu cdng viéc. Tham chi hg it c6 thdi
gian ti€p can véi nhiing ndi dung, chuong trinh
va uy tin cla cac co sd dao tao. Khong it cong
chitc chua nhan thirc ding trach nhiém vé két
qué déo tao, bdi dudng lya chon theo nhu cAu,
bdi ho quen dya vao sy bd tri hoc tap clha co

quan, t8 chue. Co quan st dung ¢dng chirc ¢6

phan lo Iang vé sy phan tan théi lugng, ndi
dung, pham vi va théi gian trong dao tao, boi
dudng theo nhu ciu cla cdng chirc. Mt khéc,
ho cling gap khé khan trong viéc xac dinh nhu
cu. Nguyén nhan la do tam li ngai thé hién, dé
dat nguyén vong dugc dao tao theo nhu cdu
riéng. Didu nay sé gay khé khan cho viéc lap ké
hoach va thuc hién edng tac dao tao, phét trién
nhén sy trong co quan.

- Co quan quan ly dao tao céng chirc sé
phai theo di cong tac dao tao, bdi dudng cong
chire thudng xuyén hon so véi dao tao, bdi
dudng theo ngach hién nay. Do sé co s& dao
tao dugc céng chirc lya chon nhiéu hon, nén co
quan quan ly dao tao phai md réng giao tiép vé
ndi dung, tn suat va lam tang tinh phuc tap.

- Co s& dao tao sé phai thudng xuyén cap
nhat nhu cdu dao tao, didu chinh ndi dung,
chuong trinh, lién hé véi cac déi tac, than thién
hon vai khach hang, chiu trdch nhiém nhiéu
hon véi san phdm cla minh .v.v... D& dap (ng
yéu céu dao tao boi du‘dng theo nhu cé’tu, aoi
ngdl giang vién cla cd s& dao tao ciing can phai
¢o trinh dd ly luan cao, am hiéu thuc té va dic
biét phai thanh thao vé ki nang giang day tich
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cyc theo tinh hudng. Thuc &, s6 giang vién dap
Ung dugc nhimg tiéu chuén nay chua nhiéu.

Dé khéc phyc nhimg nhugc diém trong dao
tao, bbi duding can bd, céng chic hudng tdi
thyc hién dao tao theo nhu cdu, can thyc hién
mét s gidi phap:

Cén ¢6 sy thdng nhét vé muc tiéu, ndi dung,
phuong thic va 16 trinh dao tao theo nhu ciu
gilra céac co quan quan ly dao tao, co sd dao tao
va co quan quan ly cdng chirc. Trén co sd do
thigt 1ap hé thdng thé ché méi vé& dao tao va
quan ly dao tao va quyét tam thuc hién.

Céc co'sd dao tao, bdi dudng can nd hyc ddi
méi phuong thic va ndi dung cac chuong trinh
dao tao, bor dudng can bg, cbng chire cho sat
véi thuc te. theo huang chuyen sang hoc tap
theo nhu cdu cla méi ngudi. Cac chuang trinh
dao tao tién cong vu, boi dudng theo ngach can
sy, chuyén vién, chuyén vién chinh, chuyén
vien cao cdp chuyén sang chuong trinh béi
duding theo chiic danh & méi cdp chinh quyén.
Chuong trinh dao tao, Bdi dudng can bd, cong
chirc cin hudng vao cac van dé thiét thyc dat

ra tr qua trinh thuc fhl cong vy. Viéc dao tao,
bdi dubng phai chuyen tlr truyén thu Iy thuyét
sang hudng dan ky nang thuc hanh, tr dao tao
dua theo ngudn cung (chi ¢in cir vao ngudn luc
clia cd s8 dao tao) sang dao tao theo céu (cén
¢l vao nhu cau cla ngudi hoc); tir dao tao, bbi
dudng dé phuc vy nhu cdu & trong nudc, sang
dao tao, bdi duding dé phat trién kha néng canh
tranh trong khu vuc va quéc té.

Trudc mét cén nang cao chat lugng déi ngil
giang vién thong qua td chirc cac khoa hoc vé
chuyén mon va phu'o’ng phap glang day hién
dai, higu qua; dua grang vién tiép can véi cong
viéc thyc té trudc khi giang day; thu hit ddi ngi
giang vién kiém chirc ¢é kinh nghiém, da dugc
dao tao co ban, cé nang luc giang day tham gia
dao tao, bdi dudng can b, cong chirc.

V& trung han va dai han, can hinh thanh cac
trung tam tro giup cong vy cho can bd, cong
chifc nhdm néang cac ky nang lam viéc theo
nhém, phat huy tinh n&ng ddng, sang tao cla
cdng chirc va tdng cudng ban finh cho ho trong
qua trinh thyc thi cong vu. Sép xép va cing ¢
hé théng céc co s& dao tao, béi dudng can bd,
cdng chie tir trung uong dén dia phuong, thu
hut cac hoc vién, trudng dai hoc, cac cong ty

trong nuéc va ngoai nudc tham gia dao tao, bdi
dudng nang cao nang lyc hoat dong cho dbi
ngli can bg, cdng churc.

Trong chuong trinh dao tao, bdi dudng can
coi trong va ddy manh hon nita cong tac giao
duc dao dirc va pham chat chinh tri cho d6i ngii
can b, cong chirc dé nang cao long yéu nudc,
y&u ché dd, niém ty hdo dan tbc va tinh than.
trach nhiém phuc vy nhan dan. Tang cudng
don ddc, giam sat, kiém tra viéc thuc hién Quy
ché dao tao, béi dudng can bd, céng chirc ban
hanh kém theo Quyét dinh 161/2003/QD-TTg
cha Thi tuéng Chinh phd; xay dung cac ké
hoach dao tao, bdi dudng cu thé, chi tist theo
nhu cdu thyc té, déng thdi xay dung mbt hé
théng tiéu chi d& danh gia chat lugng va hidu
qua cua céng tac dao tao, bdi dudng can bd,
cong chirc. Bao tao nhimg ki nang lam viéc
cho can b, cbng chire chir khong chi cung cép
kién thirc mot chiéu vé khai niém va ki ning
lam vigc. Xac dinh nguyén t4c trong cac
chuong trinh dao tao, béi dudng la cung cép
kién thirc & muc cén thiét va rén luyén ky nang
dén mirc cé thé.

Thuc hién déng bd chinh sach dao tao, bdi
dudng can bd, cong chuc. Thyc t& con co
khodng céch kha 1on gilta dao tao va sl dyng.
Céng chiic duge clr di dao tao, khi vé khdng
dugc bd tri cdng viéc phu hop. Cac co sd dao
tao, bdi dudng cla cac bd, nganh chua dugc
quan tam dau tu ding mirc; sy phdi hgp gila
cAac co quan trong viéc xay dung quy hoach dao
tao can b, cdng chirc con 16ng 1éo, chua theo
k& hoach chung; két qua dao tao, béi dudng
khéng ¢é tinh bén ving...e

Tal liéu tham khao:

- B Nbi vy, tai lidu Hai nghi tng két 5 nam
thuc hién Quyét dinh & 74/2001/QD-TTg va
trién khai ké hoach dao tao, béi duding can bd,
cong chue giai doan 2006-2010.

- K& hoach dao tao, béi dudng can b, cong
chc giai doan 2006-2010" - B Nai vu.

- David Ma, B&i mdi van héa cong vy & Viét
Nam, quan diém clia mdt ngudi nudic ngoai,
bao ¢ao tai Hoi nghi quéc t€ vé CCHC tai Viét
Nam, Ha N&i 25-26/12/2006.
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