Nhimg yéu cau cdi cach cong tac daot
g yeu cau cal cong tac uao 1o,
hoi duéng can b, cong chi
1auonyg ¢ D, GONY CNUC

Thuc trang céng tic dao
tao, boi dubng cén bd, cong
chuc

1. K&t qua dao tao, bdi

dudmg: Trong théi gian qua, cong
tac dao tao, bdi dudng dat
nhimg két quad dong gép cho
coéng cude cai cach hanh chinh
va 1ao ra mdt photg trao hoc tap
rong Ién trong cac t§ chirc va
trong d&i ngl can bg, cong churc.

Trong thdi gian tir 2001-2005,
&0 lidu thdng ké cha B Noi vu(1)
cho thdy, téng %8 luot can b,
cong chire da gqua cac I6p dao
tao, bdi dudng la:. 2.553.000
ngudi. Trong dé: kKhdi bd, nganh
trung uong la 387.000 luot
nguoi; khdi dia phuwong la
2.166.000 lugt ngudi. S8 can b,
cbng chirc dugc dao tao, boi
duéng vé ly luan chinh tri
460.000 luot ngudi; dao tao, boi
dudng vé kién thirc quan Iy nha
nuoc 410.000 luot ngudi va
1.466.000 luwgt ngudi duge dao
tao, bdi dudng vé chuyén mén
nghiép vu. S8 luot can bd, céng
chirc duge dao tao ¢d bang cap
vé chuyén mén, Iy luén chinh tri,
quan 1y nha nudc 1& 390.000 va
s6 duoc bdi dudng vé cac loai
kién thire, ky ning nghiép vu
khac |a 2.163.000 ngudi.

C6 dugc nhimg thanh tich
nay phai k& dén nhimg c6 gang
to I6m clia doi ngit can bd, cong
chiic 1am céng tac dao tao, bbi
=y Bd Not vu

duémg & cac bd, nganh, dia
phuong, cic nha quan Iy dao tao
Vvé giao vién & cac co s& dao tao,
bdi dudng can b, cong chic.
Tuy nhién nhimg khé khan, yéu
kém trong ¢6ng tac dao tao, bbi
dudng khéng phai 14 it. Chang toi
xin néu ra may léch lac trong
cong tac dao tao, bdi dudng can

‘bd, cong chirc ¢oén tén tai hién

nay, d6 la nhimg tré ngai kha 16m
cho ¢dng cudc cai cach cdng tac
dao tao cua chang ta.

2. May l&ch lac trong cong tac
dao tao, bdi dutmg. Trudc hét,
do Ia tinh trang xem dao tao &
thar yéu, 1a mot chi phi tdn kém.
Chung ta biét dau tu vao con
ngudi 1a ddu tu khdn ngoan va
¢é lai nhiéu, nhung lai coi dao
tao khéng phai 1a diu tu, chi 1a

“khoan chi phi. Hoat déng dao

tao khéng phai viéc "nudc sbi lira
bong" nén x&p vaoc hang muc
chua cin wu tién. Phai khing
dinh rang ching ta chua thue sy
coi trong cong tac dao tao, nhu
né dang duoc coi trong hon.
Chung ta ¢6 "quan tam" chur
chua thue sy coi dao tao nhu la
mdt con duong nang cao trinh
dd, ndng luc cho can b, cong
chirc véi nhimg k& hoach dac
tao phat trién nhan sy dai hoi, cé
chii dinh. C6 chinh sach dao tao

nhung chua déng bd, vi nhu, ¢6 -

xay dumg chuong trinh méi thi
chua co giao vién phu hop; ¢6
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gido vién thi chua c6 trang thiét
bi day hoc; co trang thiét bj thi
chua cé phong hoc tiéu chudn va
nguoi st dung; ¢6 cac thir trén
thi chua ¢6 ché do chi tidu tai
chinh phu hop. Nén cudi cung la
van ddm chan tai chd hodc tién
I1én mét cach tr tor, mot it mét,

Thir hai, tinh trang lang phi
trong dao tao hay chinh xac hon
l& sur lang phi do dao tao gay
nén. Ching ta da chi tién dao
tao, bdi dudng cho nhimg Iop
hoc hang trdim ngudi, dé roi két
qua 1a ai ciing néi ring lép hoc
rat tét, rat bé ich nhung khéng ai
biét lam gi véi nhimg diéu "vang
ngoc" khong thuc t& d6. Pé rdi
ngudi di sau van hgc thgo nguoi
di trudce, nguoi gia truyén kinh
nghiém cho ngudi tré. Cach lam
dao tao méi phat trién ky nang
thuc hién cong viéc chi duge ap
dung d6i véi cac du an, con dai
tra van nhu cii, khéng c6 kinh phi

~ @& thuyc higén. Ché dd kinh phi

dao tao hién hanh dugc xay
dyng trén co s¢ cach lam dao
tao, bdi dudng truyén thdng
khéng cho phép ap dung trong
cac Iép dao tao ky nang, vi kinh
phi tinh theo dau ngudi hoc nén
1&p hoc phai ddng méi du tién t6
chirc. Nhu vy ban than chinh
sach vé tai chinh, vé sur dyng
kinh phi trong dao tao, bdi dudng
vd hinh chung da géy ra su lang
phi rdi. Vay nén tinh trang dao
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tao, bdi dudng hién nay la, chi
mot khodn tién lén cho dao tao,
biét hiéu qua khéng cao, nhung
khang thé khéng lam va két qué
14 nang luc lam viéc cha can bd,
¢bng chic khdng cai thién, thé
nén dao tao khong hiéu qua gay
lang phi.

Thir ba, tinh trang lac hau,
cham tién, cham hién dai hoé
trong cong tac dao tao. Chang ta
chua thuc su thue hién déi méi
¢ong tac dao tao, van duy tri nép
el voi mot chit ¥ tudng cai cach
di dé 1am quang cao cho sy déi
méi. Su cham ddi méi trong dao
tao thé hién & ché: nang vé Iy
thuyét, chi gidng chi n6éi ma
khong lam, khong thue hanh, ma
thuc ra la khdng biét 1am vi co
nhimg ngudi day khéng phai tur
ché nhimg nguoi biét 1am ma ra.
Cham d&i méi thé hién & chd
dao ta'o con dinh huodng theo
cung, nghia la ta cé gi thi dao
tao, bdi dudng cai 4y, chir chua
xudt phat tir nhu cu dao tao, tir
sy c¢in thiét cla cac ky nidng
thuc hién cong viéc. Chua déi
méi trong dao tao con thé hién &
chd ngudi can bdi dudng vé
quan ly cong tac dao tao nhu thé
nao la ¢an bj lam ¢éng tac dao
tao thi chua dugc bdi dudng.
Ngudi [am dao tao ma chua thuc
sur hiéu bidt thé nao 1a cach lam
dao tao mdi thi 1am sao ma ta co
dugc sy cach tan trong dao tao.
Cac y tudng vé cai cach dao tao
& trén cao mai van chi la ¥ tudng
g€ dung cho cac hdi thao thdi,
chimg n&o né chua thé hién qua
viéc trién khai thanh thuc 1€ cia
nh{img ngudi lam cong tac dao
tao, bdi dudng.

Thur tu, ching ta chira thuc sur
chi tam phét trién doi ngl giao
vién cho cac co s& dao tao, boi
dudmg. Bao tao, bdi dudng tang
cuomg nang lyc lam viéc cho can
bd, céng chirc yéu cdu nhing
ngudi day phai thanh thao céc ky
nang nghiép vu can thiét. Ho
phai 14 nhimg nguoi rat ¢d kinh

- nghiém lam viéc, duoc boi

duéng v& phuong phap giang
day va dugc phan cong lam gido
vién kiém nhiém chir khdng phai
l& nhimg ngudi chi thudc ly
thuyét. Do vAy cach xdy dyng
ddi ngd giao vién cd khac voi
cach hién nay ching ta van hay
lam. Nguoti day khong thao viéc
hon hoc vién, khéng c6 kinh
nghiém hon hoc vién trong viéc
dan dat xay dung phat trién nang
Iuc lam viéc thi khé noi dén hiéu
qua cao trong dao tao, boi
dudng. Hon nira, ching ta chua
dau tu xay dung co s& dao tao,
bdi dudng can bd, cdng chirc
thanh trung tam hién dai dao tao,
bdi dudng. Ching ta dang & cho
goi 1a co6 co s& dao tao, bdi
dudng chir chua thuc sy ¢6 co
s& dao tao, bdi dudng hién dai
ngang tam nhiém vu méi. Phai
chang dé Ia két qua cla viéc dau
tur tran lan, duy ly tri 14 noi nao
cling ¢ truéng, nhung trudng
nao ciing chua day du, thidu
thén va lac hau.

Nhirng yéu cau déi voi
cong tic dao tao trong boi
canh hdi nhap hién nay

Pé cong tac dao tao, bdi
dudng gép phan xay dung dugc
déi nga can b§, cong chic
chuyén nghiép, theo dudi cac gia
tri nhu trung thuc, céng béng,

khach quan phuc vu trong nén
cdng vu cd da ning luc canh
tranh trong khu vuc thi cong tac
dao tao, bdi dudng can bd, cong
chiec can dap img dugc cac yéu
cau sau:

Trudc hét, can lam rd vé muc
tiéu dao tao. Muc tiéu dao tao,
béi dudng la trang bi cho ddi ngu
can bd, cong chirc cd tam nhin,
c6 nang lyc lam viée thyc té dap
Uhg yéu ciu ctia vi tri cong tac,
bdo dam tinh chuyén nghiép,
hudng téi viéc phat trién ning
luc canh tranh cla quéc gia
trong khu vire. Nhu vay viée dao
tao, bdi dudng phai chuyén tir
dao tao ly thuydt sang thuc
hanh, tir dao tao dua theo dinh
hudéng cia cung (dao tao theo.
cai ma ta c6) sang dao tao theo
cau (dao tao cdi ma ngudi ta
can), tr dao tao, bdi dudng
nhimg cai chi phuc vy nhu ciu &
trong nudc sang dao tao theo
hudng cé thé canh tranh trong
khu vuc va qudc té.

Hai 14, dao tao, bdi dudng trén
co s& nang luc lam viéc cho can
b, cong chirc, khdng kéo dai viée
dao tao, bdi dudng chung chung,
khéng sat thuc voi cing viéc hang
ngay clia ¢an bd, cong chire. Nhur
vay dé dao ao, bdi dubng can
phai xac dinh nhu cau d3o tao va
muc tiéu hoc.tap rd rang cy thé.
Pao tao nhimg k¥ nfing lam viéc
cho can b, cong chirc chir khong
chi cung cap kién thire mdt chiéu
vé khéi niém va ky néng lam viéc.
Xac dinh nguyén tic trong cac
chuong trinh dao tao, bdi dudmg:
cung cap kién thic & mlrc can
thiét va rén luyén ky nang dén
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Ba la, yéu c&u cd mdt ddi ngl
gido vién giau kinh nghiém thyc
tién trong inh vuc chuyén mén
va c6 phuong phap gidng day
tot. Xay dung ddi ngil cdng tac
vién, giao vién kiém chirc ma
viéc giang day ddi véi ho 1a mét
nhiém vu chir khdng phai la cong
viéc lam thém. Cung véi doi nga
gido vién co kién thirc, ky nang

thuc hanh t8t 12 mot hé théng.

cac co s& ddo tao, bdi duéng ¢co
d0 tidu chuin vé co s vat chit,
trang thiét bj day hoc va mét s6
co s& dao tao lon dat tiéu chudn
nhu cac co s¢ dao tao bdi dudng
t6t trong khu vuc.

Bon 14, xay dung hé théng
cac chinh sach dao tao, béi
dutng can bd, céng chirc dong
bd, théng nhit nam trong kha
nang diéu phdi cla co quan
guan ly dao tao trupg wong. Xay
dung chinh sach, ché dd trong
quan ly kinh phi dao tao phu hgp
voi phuong thic dao tao, bdi
dudng mdéi hién dai, tdng cuong
phan cap quan ly kinh phi dao
tao cho cac co quan don vi.
Chuyén dich cach phan bd kinh
phi dao tao truc tiép hién nay
sang hinh thic cap kinh phi dao
tao theo dinh mure chi phi thuomg
xuyén cla co quan, thi du nhu
kinh phi dao tao, bdi dudng hang
ndm la 4 - 5% kinh phi chi
thudng xuyén cla co quan.

' M6t yéu cdu nira la vé tmh
hiéu qua clia dao tao, bdi dudng.
Cong tac dao tao, bdi dudng
phai dugc xem xét danh gia
thuéng xuyén vé khoa hoc,
chuong trinh hoc, giang vién, co
s& dao tao, cdng tac quan ly dao
tao dé danh gia k&t qua va hiéu

qué dao tao. Chung ta phai biét

déng tién diu tu vao, chi vao
dao tao dem lai nhimg gi, hiéu.

qud ra sao. Ngodi viéc tang
cudng ty danh gia, can phat trién
hinh thirc danh gia dao tao dbc
lap d€ danh gia hiéu qua ddng
tién.bd ra cho viéc dao tao, bdi
dudng.

Mot s& viéc can lam trude
miét trong céng tdc dao tao

Viéc ddu tién cdn tinh dén 1a
thong nhat quén ly dao tao,
chiing ta cin thdng nhat vao mot
€O quan trung uong quan ly toan
bd cbng tac dao tao, bdi dudng.
Co nhu vay méi ¢é thé thuc hién
ddi méi, cai cach cong tac dao
tao, bdi dudng, gidi quyét nhanh
chéng nhimg chdng chéo trong
cdc chuong trinh dac tao khac
nhau, chéng chéo trong thuc
hién quan ly dao tac & cac cdp
va cling tranh mét sé co s& dao
tao, béi dudémg (don vi su nghiép)
ciing ¢6 "quyén" thue hign nhimg
viéc gidng nhur viée cha quan Iy
nha nuéc vé dao tao, nhu "cap
quota" dao tao cho co s& dao
tao, bdi dudng khac, cho phép
dao tao, bdi dudng chuong trinh
ndy, chuong trinh khac. Théng
nhat quan ly dao tao, bdi dudng
va dbng thdi thuc hién phan cap
trong quan ly dao tao, bdi dudng
can bd, cdng churc.

Thir hai, co quan quan ly dao
tao trung wong chi dao xay dung
hé thdng danh muyc cac ki ning

chuyén mén can thiét 1am co s&

cho viéc dao tao dua trén co s&
nang luc lam viéc. Thuc hién dao
tao, bdi dudng mdt sd chuyén
gia vé xac dinh nhu ciu dao tao,
xdy dung chuong trinh dao tao

phat trién nang luc l1am viéc. Cac
chuong trinh bdi dutng ngén
han tdng cudng ndng luc lam
viéc khdéng sir dung céch lam
truyén théng 1a xay dung gido
trinh dao tao, & day chi thuc hién
viéc xdy dyng tai liéu dao tao,
bdi dudng va tai liéu nay duoc
cap nhat thuong xuyén. N&i
dung dao tao, bdi dudng dua
trén co s& ndng luc it chd trong Iy
thuy&t ma tap trung vao td chirc
thyc hanh, dua trén cac tinh
hudng tir thuc t& d& dao tao.

Thir ba, dao tao, béi dudmg
déi ngi gido vién hién co vé
nghiép vy cdng tac dao tao, bdi
dudng coi day nhu la mdt chimg
chi nghiép vy cho nhimg ngudi
lam cong tac dao tao, boi dudng.
Giao vién thuc hién dao tao, bdi
dudng cho can bd, cdng chac
khdng chi thuc hién viéc gidng
day don thuan, ho phai la nhimg
ngudi thuc hién tit ca cac cong
doan cua qua trinh dao#ao, boi
dudng nhu tir xac dinh nhu cau
dao tao, xay dung ké hoach dao
tao, t& chirc thuc hién dao tao va
danh gid dao tao. Cac co s¢ dao
tao, bdi dudng can dua di biét
phai tai cac co quan, t§ chirc lién
quan ddi véi cac giang vién tré,
¢d nang lyc gidng day va ting
cuéng dao tao, bdi dudng &
nudc ngodi cho ddi ngi gido

* vién, Vige dao tao, béi duong &

nudc ngodi cho gidng vién cén
duge coi trong hon dao tao, bdi
duong cho can bd, cong chirc &
NS¢ ngoai.

Thir tu, 16 chic lai hé théng
co & dao tao, bdi dudng theo
khu vuc. Nha nude chi quan ly
mdt phan déi véi cac chuong
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trinh chinh thic dao tao, boi
dudmg theo ngach cong chirc va
dao tao dai han ddi véi can b,
cong chirc ¢6 trién vong. Thuc
hién phan cdp bao dam cho viéc
xay dyng hé théng chuong trinh
dao tao, bdi dudng ngan han
dap Umg viéc nang cao nang lyc
thue hién ¢bng viée cho can b,
cdng chire. Cac chuong trinh bdi
dudng ngan han duoc xay dung
theo yéu cdu cla khach hang,
xay dumg tai lidu dao tzo, bdi
dudng md ludn cap nhat.

Thir ndm, co quan quan ly
dao tao trung uwong t6 chic xay
dung ché dd, chinh sach méi cho
viéc huong dan quan ly, sir dung
kinh phi dao tao, boi dudng.
Nhimg ché @b chinh sach tai
chinh nay dap (mg cho viéc t8
chirc dao tao, bdi dutng can bo,
cbng chic trén co s& nang luc
lam vid®. Cac khoan chi phi cin
dap (mg cho viéc td chire 16p hoc
quy md nhé 20 ngudi, 16p hoe co
day du cac thiét bi day hoc hién
dai, c6 hon mét giang vién giang
day trén 16p, 16 chic cac bai tap
thuc hanh ¢6 bao cao, chuong
trinh xAy dung theo cac chuyén
dé, bién soan tai liéu theo cac
bai tdp thuc hanh, cac tinh
huéng nghién clru thuc t&, diéu
tra xac dinh nhu cau dao tao,
phéng hoc khéng chi ¢6 dinh tai
co $G dao tao, bdi dudng.

Thir séu, can thiét thanh lap
Tiéu ban cai cach dao tao thudc
Ban Biéu hanh Cai cach hanh
chinh. Tiéu ban nay cé trach
nhiém diéu phdi, chi dao, tu van
vé cai cach cong tac dao tao, bdi
duéng can b, cdng chirc clua
quéc gia. Chi dao thdng nhét xay

dung hé théng chuong trinh, tai
lidu dao tao, bdi dudng, tu van
vé cac chinh sach dao tao, bdi
dudng & trong nude, cing nhu &
nudc ngodi. Tu van sir dung mét
céch cb hiéu qué cac nguédn vén
dau tu cho dao tao, bdi dudng.
Thir bay, xay dung chuong
trinh hoc bdng clla Chinh phi

- thude Tiéu ban cdi cach dao tao

hodic thudc Bd Ndi vu dé théng
nhat 18 chic quan ly dao tao, bdi
dudng phat trién ngudn nhan luc
cho d6i ngi can bd, cong chic
hanh chinh. Hinh thanh mét
chuong trinh dao tao déc biét
danh cho nhimg ngudi giéi, co
nang lyc tri tué thi tuyén canh
tranh theo hoc mét chuong trinh
dac biét vé hanh chinh va lanh
dao quan ly nham hinh thanh déi
ngl chuyén gia vé& quan Iy nha
nudc cho cac nganh, cac linh
vige & trung uong va dia phuong.

Cac chuyén gia qudc t& 1am

" viéc tai Viét Nam vé cai cach

hanh chinh ciing nhu vé cdng
tac dao tao, bdi dudng déu cd
chung nhan xét tét vé hoat déng
dao tao, bdi dudng cla chiing ta.
Ching ta ¢6 ning lyc t§ chic
cac hoat déng dao tao, bdi
dudng nhung hidu qua khéng
cao. Ching ta c6 nhimg dinh
hudng vé gia tri cong vu, cé thuc
hién dao tao, bdi dudng nhung
két qua dat duoc khdng nhu
mong mudn, hoat déng céng vu.
v6i chat lugng khang t6t nhu khu
vuc tu nhan(2). Mét phan 16i
thudc vé cong tac dao tao, boi
dudng. Céng tac nay duoe dau
tu trong nhiéu ndm nay nhung
két qua dat duoc khong nhu
mong mudn, gay lang phi [6n ca

vé slrc ngudi, cd vé tién cha dau
tur vao cho dao tao, bdi dudng.

B3 dén lic ching ta phai nhin
théng vao nhimg chi phi cho dao
tao, béi dudng va thue hién ngay
nhimg cong viéc trudc mat cén
phai lam nhu bay hoat dong néu
trén. Chua thue hién duoc nhimg
budc dau tién dy, chua thé néi
dén céi cach dao tao, bdi dudng,
chua thé néi dén nang cao nang
luye 1am viéc cho can bd, cong
chire. Thay 161 k&t luén, xin muon
I&i tuyén b8 clia Hang Motorola
trong nhimg thap nién cudi clia
thé ky trude riing: Mdi mot do-la
chi cho dao tao sé dem lai 30 d6-
la tdng n&ng suat trong ba
nam(3). Cong cudc ddi méi cong
tac ddo tao, bdi dudng can b,
cbng chirc cla chang ta con &
phia truéc va dang & trong tay
nhimg ngudi l[am cdng tac dao
tao, boi dudng.m
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