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p-oc tap thong qua dao tao, boi 
" du9ng (DT,BD) la mot trong 
, nhung kenh cua xa hoi, to chQc 

hoc tap. Tuy nhien, each thiic DT,BD lai 
dang trd thanh va'n de thach thiic ciia mpi 
to chiic trong do c6 cac to chQc khu vuc 
cong. Dpi ngu can bp, cdng chiic (CB,CC) 
cua Viet Nam la nhung nhan td quan trpng 
de thuc hien duoc nhiing chinh sach cua 
Dang va Nha nudc. Tuy nhien, nhin chung 
"Chat lupng dpi ngu can bp, cdng chiic 
chua dap Qng kip yeu cSu"^. Cd the c6 
nhieu nguyen nhan, song van de DT,BD 
CB,CC la mot trong nhirng nguyen nhan 
quan trpng. 

Nguon nhan luc ciia to chiic dang diing 
trude nhieu thach thiic. Khi phai van dong 
trong mdi trudng thudng xuyen thay ddi 
vdi nhieu nhu cau va cdng cu hd trp mdi, 
kien thiic, ki nang va each ling xii ciia 
ngudi lao ddng lam viec trong td chiic 
cung can phai thay doi. DT,BD nguon 
nhan lute ciia to chiic hien nay dang trd 
thanh mot loai cdng cu khdng the thieu. 
Giiia cac khu vuc (cdng, tu, khu vuc thii 
ba) deu cd nhirng each tiep can den van de 
nay nhung khdng hoan toan gidng nhau. 
Mot to chiic de thich ling vdi ddi hoi mdi 
phai la mot to chiic c6 van hda "hpc tap 
sudt ddi" hay hpc tap de thich ling vdi ddi 
hoi cdng viec dam nhan. 

Chien lupc DT,BD ngudn nhan luc ciia 

mot to chiic doi hoi phai dupc xay dung 
ngay tiir nhung budc dau tien cua su hinh 
thanh nguon nhan luc. Cac to chiic rat 
quan tam ngay tCr khau dua ngudi vao to 
chiic - khau tuyen dung. Khi tuyen mdt 
ngudi vao to chdc, khdng phai chi de vao 
to chiic dd, ma dieu co ban la tuyen mot 
ngudi mdi de dam nhan mot cong viec cu 
the. Do dd, khi tuyen, chpn ngudi la da 
chpn diing ngudi de lam mot cdng viec ma 
hp can phai lam. Qua trinh DT,BD tiep 
theo chi nham lam cho ngudi lao ddng do 
lam tdt hon cdng viec dupc giao (hoan 
thien viec thuc thi cdng viec). Qua trinh 
DTBD nay la qua trinh lam gia tang kien 
thiic, ki nang va hanh vi ling xu cua ngudi 
lao ddng de hp lam tdt hon cdng viec nhu 
md ta d so do 1 (xem cudi bai). 

Neu miic dp gia tang kien thiic, ki nang 
va hanh vi ling xut ddi vdi cdng viec khdng 
dan den ket qua d d sd 4 (sP dd 1), mpi 
hoat ddng cua DT,BD se la mot su chi tieu 
lang phi. Day chinh la su khac nhau rat co 
ban cua quan ly nhan su khu vuc tu nhan 
va quan ly nhan su khu vuc cdng xet tren 
phuong dien DXBD. Vdi each tu duy d so 
do 1, khu vuc tu coi dau tu cho DT,BD la 
hoat ddng "dau tu phat trien". Trong khi 
dd, 6 khu vuc cdng, hoat ddng DT,BD chi 
mdi xem nhu la nhiing hoat ddng "giai 
ngan" theo ddng ngan sach da an dinh. 

Hpc vipn Hanh chfnh, 
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Phan tich cac yeu td d so do 1, cd the 
nhan tha'y mot van de rat Idn hien nay la 
DT,BD chua thurc su gan ket vdi nhirng ddi 
hoi ngay cang gia tang cua cdng viec ma 
tirng CB,CC dam nhan. DT.BD, do dd, 
khdng gan lien vdi ddi hdi ve miic dp hoan 
thien cdng viec sau DT,BD. Day chinh la 
nguyen nhan co ban ciia lang phi trong 
hoat ddng DT,BD CB,CC ndi chung trong 
khu vuc cdng hien nay. 

Cdng viec do cdng chiic dam nhan 
(cdng vu) ddng vai trd rat quan trpng trong 
viec tao ra mot mdi trudng xa hpi thich 
ling cho su phat trien ciia dat nudc cung 
nhu phiic Ipi cua cdng dan. Dieu nay dung 
d mpi noi tren the gidi, trong dd cd Viet 
Nam. Cdng vu se cung cap tu va'n cho cac 
nha chinh tri (bp trudng) de de ra dupc 
nhiing chinh sach diing trong nhirng mdi 
trudng cu the. De cd dupc mdt chinh sach 
dung (vdi tu each la lanh dao tren mdt linh 
vuc), ddi hdi phai cd "bd trudng diing" va 
"nhirng ngudi thuc thi cdng vu diing". 
Dieu nay dang dat ra mot thach thiic ddi 
vdi nhieu nudc tren the gidi de tao ra dupc 
"nhirng ngudi diing de dua ra chinh sach 
dung". 

Trong phap luat ciia nhieu nudc, DT,BD 
cdng chiic trd thanh mot chu de bat budc 
nham tao ra dpi ngu cdng chiic cd dui kha 
nang de tu va'n, tham miru va thuc thi cdng 
vu trong mdi trudng phiic tap va thay doi. 
DT,BD cdng chiic thuc chat la nham tao ra 
mot nen cdng vu phuc vu tdt nhat, hieu qua 
nhat cdng dan. Dieu nay dat ra cho cac 
nudc can phai xay dung mot chien lupc 
DT,BD cdng chiic cua minh. Xay dung 
mot chien lupc DT,BD cdng chiic cSn xem 
xet mot each tong the nhirng npi dung md 
ta d so do 2 (xem cudi bai). 

Khu vuc cdng da va dang tiep tuc la khu 
vuc sir dung Idn nhat ngudn nhan lure xa 
hpi va dang ehiu nhieu ap lure canh tranh 
vdi cac khu vuc khac. Mot mat, khu vuc 
cdng van la noi hap din ngudi lao ddng tim 
den do tinh chat dac biet cua viec lam khu 

vuc cdng (an toan, it bi sa thai,v.v). Mat 
khac, khu vuc nay dang phai thach thiic 
vdi hien tupng "chay mau chat xam"^. Dd 
la nhirng ngudi tai, cd nang luc da dupc 
khu vuc cdng DT,BD, nhung cam nhan su 
"khdng dupc sir dung diing miic" nen bo ra 
ben ngoai. 

Can phai xay dung mdt chien lupc 
DT,BD phii hpp de cd the thu hut va giii 
dupc ngudi lam dupc viec trong khu vuc 
cdng. Chien lupc Dt,BD phai gdn lien vdi 
cac che dp viec lam khac nhau cua khu vuc 
cdng mdi cd the giir dupc ngudi lam dupc 
viec va tranh lang phi kinh phi DT,BD. 

Trong khu vuc cdng cd ba nhdm che dp 
viec lam sau cdn quan tam: 

Nhdm thd nhat gdn vai che do viec lam 
thudng xuyen. Mpi to chQc ke ca to chQc 
nha nudc deu can nhiing ngudi lam mang 
tinh thudng xuyen, sudt ddi cho to chiic^. 
Dd chinh la nhirng ngudi am hieu nhat ban 
chat van hda, gia tri ciia td chQc. Cac nha 
quan ly phai cd chinh sach phat trien hp 
mot each thich ling vdi ddi hdi ciia cdng 
viec ciing nhu ddi hdi cua chinh hp. Mot 
chien lupc DT,BD nhdm ngudi nay viTa de 
hp thuc hien ngay cang hieu qua cdng viec 
dupc giao va viia la each thQc de giii ngudi 
lam dupc viec d lai vdi td chiic. 

Nhdm nhiing ngudi lam viec theo nhiem 
Jci. Day la ngudi dupc dua vao to chQc 
thdng qua cac hinh thui'c bau cii, lam viec 
cd thdi han xac dinh (nhiem ki). Dpi ngu 
nay, ve nguyen tac, hp '"den vd hp di theo 
nhiem ki". Chinh vi vay, khdng the ddng 
nhat chien lupc quan ly hp cung nhu chien 
lupc DT,BD gidng nhu nhdm lam viec 
mang tinh chat thudng xuyen. Do each dua 
hp vao lam viec thdng qua bau cu va lam 
viec theo nhiem ki, mot chien lupc DT,BD\ 
theo nhu cau cdng viec "tlieo nhiem ki" 
can dupc xay dung va thuc hien ngay "sau 
khi trung cii". 

Nhdm nhvtng ngudi lam viec mang tinh 
khong thudng xuyen dudi nhieu hinh thiCc 
khac nhau. Neu tuyen hp vao lam viec ma 
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phai thdng qua nhieu hoat ddng dao tao, se 
khdng cd du thdi gian de thuc hien. Do dd, 
ngay tir khau tuyen chpn de ki hpp ddng 
cdng viec vdi hp da phai chii y "thich dng 
vdi ddi hoi cua cdng viec ". 

Da sd cac to chiic quan tam den chien 
lupc DT,BD cdng chQc gan vdi nhdm thii 
nha't. Hien nay, cd hai each tiep cain de xay 
dung chien lupc DT,BD cho nhiing ngudi 
lam viec thudng xuyen trong td chQc: 

- DT,BD mang tinh chat dai tra, pho 
cap. 

- DT,BD mang tinh chuyen sau, theo 
nhu cdu. 

Cd the md ta hai each tiep can dd theo 
hai nhdm kien thQc, ki nang va hanh vi can 
ed ciia cdng chQc d so dd 3 (xem cudi bai). 

Nhieu td chiic hien nay khdng thuc su 
quan tam den viec DT,BD cac kien thQc, ki 
nang chung cho mpi vi tri (dai tra). Day la 
mdt trong nhung cdng viec cSn phai doi 
mdi. Dao tao dai tra hien nay dang pho 
bien trong he thdng DT,BD cdng chQc ciia 
Viet Nam. Dd la nhirng khda hpc kha dai 
cho cac ngach cdng chQe. Thdi gian cua 
khda hpc nay keo dai 8-12 tuan. Dd la 
chua ke cdng chQc tiiy theo ngach cdn phai 
hpc khda ly luan chinh tri - hanh chinh cao 
ca'p 10 thang. Day la nhung loai hinh 
DT,BD mang tinh bat budc, nhung tren 
thuc te khdng gdn lien vdi cdng viec cu the 
ciia turng cdng chQc"*. 

Mat khac, cd the tha'y mot sd dieu ci.n 
quan tam khi thuc thi cac khda hpc kieu 
dai han tren: 

- Ta't ca cdng chuc thupc ngach tuong 
Qng deu phai di hpc chung mdt chuong 
trinh. Vdi chuong trinh dd, lieu phuc vu 
true tiep cdng viec nhu the nao? 

- Thdi gian di hpc kha dai. Vay ai se 
dam nhan cdng viec trong thdi gian 8-12 
tuan va tham chi 10 thang? 

- Trong sudt thdi gian giu ngach, cdng 
chuc chi can phai di hpc cd mot lan duy 
nha't de lay chQng chi bat budc. Khd cd the 

lam cho cdng ehu'c thich Qng vdi cdng viec 
mdi cd nhieu thay ddi khi chi dupe di hpc 
mdt lan? 

- Chuong trinh DT,BD hoan toan mang 
tinh ap dat tii trung tam DT,BD. Cac co 
quan hau nhu khdng cd vai trd gi trong 
viec xay dung chuong trinh DT,BD. Thay 
cho viec DT,BD mang tinh dai tra dd, khi 
tuyen dung ngudi de dua vao to chQc, cac 
yeu eau tdi thieu chung dd da phai dupc 
bao dam. 

Can tap trung xay dung chien lupc 
DT,BD cdng chQc theo nhdm cac kien 
thQc, ki nang cu the cho tirng loai cdng 
viec. Va dieu dac trung co ban la nhung 
kien thQc, ki nang dd ludn van ddng, thay 
doi. Xay dung chien lupc DT,BD cho 
nhdm kien thQc, ki nang theo vi tri cdng 
viec dupc tiep can theo md hinh md ta d so 
dd 4 (xem cudi bai). 

can xay dung mot chien lupc DT,BD 
dua vao cdng viec phai thuc thi. Dieu nay 
cd nghia la mpi hoat ddng DT,BD deu phai 
dupc xay dung va ca'p kinh phi gdn lien vdi 
viec "hoan thien hoat ddng cua tQng vi tri 
chQc danh" hay lam cho "hoat ddng cua 
cdng chQc sau DT,BD tdt hon". 

Chien lupc DT,BD phai dupc xay dung 
dura tren am hieu su hang hut ciia cdng 
chQc ve kien thQc, ki nang can de thuc hien 
tdt cdng viec. Do dd, chien lupc DT,BD la 
nham cung cap nhung kien thQc, ki nang 
hang hut trong qua trinh thuc thi cdng 
viee. Dieu dd cung cd nghia la cdng viec 
se duoc thuc hien mdt each tdt hon sau 
DTBD. 

Trong dieu kien hien nay, do thieu ban 
md ta cdng viec va danh gia hoan thanh va 
khdng hoan thanh cdng viec nen khdng the 
tha'y dupc su hang hut can phai hoc. Mat 
khac, thieu co che xur ly ngudi lam sai da 
lam cho CB,CC khdng tha thiet vdi vifc 
hoan thanh tdt cdng viec. Mpi ngudi deu 
dupc danh gia ngang nhau vdi "mQc hoan 
thanh tien tien nhu nhau". Neu phan tich 
cu the nhung cdng viee dupe giao cung 
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nhu nhung han che khi thuc thi cdng viec 
do ddi vdi tQng cap dp cu the, cd the chi ra 
dd dang nhung kien thQc, ki nang gi can 
phai hpc de khdng mac phai sai lam, 
khuyet diem cQa cdng chQc. Vdi nhung 
cdng chQc lam tham muru, giup lanh dao 
dua ra cac quyet dinh mang tinh chien 
lupc, nhung kien thQc, ki nang phan tich, 
danh gia cac yeu to lien quan mang tinh he 
thdng rat cdn thiet. Nhung hp.ciing khdng 
thuc su quan tam den khia canh dd de hpc 
tap, bdi dudng. Va khi sai cung chang xay 
ra dieu gi. 

De DT,BD trd thanh mdt ndi dung 
khdng the thieu va ha'p dan ddi vdi cdng 
chQc (vQa la sur lua chpn, vQa mang tinh 
quy che), cdn: 

- Tao cho cdng chiie mdt hi vpng dupc 
lam viec trong mdi trudng hpc tap va tao 
CO hpi binh dang cho mpi ngudi deu dupc 
hpc, khdng chi theo nghia phai hpc (bao 
gdm ca di hpc d nudc ngoai). 

- Nhung hoat ddng dao tao mang tinh 
cu the cung nhu md rpng phai dap Qng ddi 
hdi hoan thien hoat ddng ciia cdng chQc 
nham sir dung tdt nha't nang luc cua hp. 

- Dupc quyen tiep can den thdng tin va 
tu va'n de cdng chQc cd the sap xep uru tien 
va dua ra nhung quyet dinh dung cho viec 
hpc tap va phat trien chQc nghiep cua hp. 

- Cac nha quan ly phai hd trp, thuc hien 
va nang cap cac ke hoach phat trien td 
chQc nham giup cdng chQc hoan thien 
cdng viec cQa hp dap Qng yeu cau ciia co 
quan va phu hpp vdi nang luc; tao co hdi 
cho cdng chQc phat trien chQc nghiep. 

- Cac nha quan ly cao cap can xay dung 
mdt khudn khd chien lupc dap Qng nguyen 
vpng cua cdng chQc ve DT,BD. 

- Cac nha quan ly tQng cap phai tao dieu 
kien thich Qng cho hoat ddng DT,BD cua 
cdng chQc. 

- Ca nhan cdng chQc phai cd trach 
nhiem ddi vdi ke hoach DT,BD da dupc 
xay dung va thdng qua. 

Danh gia tren phuong dien DT,BD ddi 
vdi CB,CC khdng chi dura vao khoa hpc ma 
hp da di hpc (bang ngan sach hay thdi gian 
cua Nha nudc) ma dieu quan trpng la danh 
gia "mQc dp hoan thien hon, mQc dp tac 
ddng cua khioa hpc" ddi vdi cdng viec cua 
CB,CC. Do dd, cdn danh cho CB,CC mdt 
thdi gian va kinh phi thich hpp (5-10 
ngay/nam) va trao cho hp quyen dupc lua 
chpn "nhu cau" de tu do lua chpn "khoa 
hpc". Mat khac, he thdng cac co sd cung 
cap dich vu DT,BD trude het thupc he 
thdng trudng cdng vu (theo md hinh 
Trudng cdng vu cua Xinh-ga-po)^, can ddi 
mdi chien lupc cung ca'p dich vu nay thdng 
qua viec ban hanh mdt "he thdng bd sung, 
cap nhat hang nam" nhirng nhdm kien 
thQc, ki nang can de hoan thien cdng vu 
theo SQ thay ddi cua mdi trudng (chinh tri, 
phap ly, kinh te',v.v.) de CB,CC lua chpn 
nham thda man nhu cau cua chinh hp. Neu 
ket hpp dupc cac yeu td tren, DT,BD 
CB,CC mdi thuc su "nang cao hieu qua 
thuc thi cdng viec, tranh dupc di hpc mang 
tinh bat budc, khdng gdn lien vdi ket qua 
cdng viec". 

Tai lieu tham khao: 
1. Nghi quyet Hoi nghi Trung uong 5 (khoa X). 

2. Hien tuong nay dang xay ra a Ngan hang 
Nha nu6c; cac co quan nha nudc 6 TP H6 chi Minh 
va mot so noi khac. Dong thdi, nhCitig ngu6i co 
nang lire trong bp may nha nu6c dang lam viec 
(kiem nhiem) trong cac td chiic khong thuoc khu 
vuc nha nudc gia tang. 

3. Van hoa doanh nghiep Nhat Ban la van hoa 
doanh nghiep gia dinh. Su gSn bd ngudi lao dong 
vdi doanh nghiep dat ra cho doanh nghiep phai cd 
nhimg chinh sach dao tao va phat trifin ho. 

4. Cdng churc di hpc nhung vSng mat thudng 
xuyen tren ldp la dieu rat dt hieu tCr each dao tao, 
bdi dudng nay. 

5. Trudng cdng vu cua Xinh-ga-po cd mdt he 
thdng rat nhieu khda hpc ngSn han dupc bo sung, 
cap nhat hang nam nham tao co hdi cho cdng chiic 
su lira chpn di "nang cao nang lire". 
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^ur; •;'{.<.;:rr'' i: 

Sd do 1: CACH TIEP CAN VE TL/ DUY BOI DJONG NGJCDl LAO DONG 

Thuc trang kien thiic, kT 
nSng, hanh vi Qng xuf 

cua ngUdi lao ddng (1) 

Qua trinh boi dUdng 
kien thiic, kT nSng, 
hanh vi Qng xQ cua 
ngUdi lao ddng (2) 

Miic do hoan thien 
thuc thi cdng viec cCia 

ngUdi lao ddng (4) 

Miic do gia tSng kien 
thiic, kT nang, hanh vi 
Qng xQ cija ngudi lao 

ddng (AKSA) (3) 

SP do 2: CAC YEU TO ANH HL/ONG DEN CHIEN LUOC DT,BD 

Budc 6: Xay dung 
ke hoach hoat 

dongOt.BD theo 
glal doan... 

Budc 1: Xac djnh 
muc tieu chien luoc 

va muc tieu phat 
trien cua cac don vi 

Budc 5: 
Xay dung chfnh 

sach phat trien va 
quan ly nguon 

nhan luc va dao tao 

Co so xay dung chien lupc 
dao tao 

Budc 2; Xac djnh 
khung nSng lUc can 

CO cho tCmg vj trf 
cong viec 

Budc 4: Oanh gia 
n5ng luc chung ciJa 
to chiic va ca nhan/ 

miic do hang hut 

Budc 3: Banh gia 
nang lUc cua tiing 
cong chdc giuf cac 

vi tri cong viec 
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Sd do 3: DT.BD THEO NHOM KIEN THLTC, HANH VI 

NhOng kien thQc, kTnang, 
hanh vi chung nha't cho moi 
cong viec trong khu vUc cong. 

NhOng kien thOc, kTnang, 
hanh vi cho tOng vi tri cong 
viec cu the. 

So do 4: CHIEN Ll/OC OAO TAO DL/A TREN NGUYEN TAC HOAN THIEN 

THJC THI CONG VIEC 

Ket qua: cong vu 
duoc thuc thi d 
"mQc do hoan 
thien hon" 

Muc tieu: cong vu 
dap Qng doi hoi 

mdi 

San pham dao 
tao: Trinh dp, kien 
thQc, kT n§ng cOa 
can bo, cong 
chQc thay ddi 

Dau vao can cho 
dao tao: tai chinh, 
con ngUdi, to 
chOc cung cap 
dich vu dao tao, 
boi dudng. 
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