
NGHIEN CCrU - TRAO DOI 

DANH GIA CAC KHOA DAO T^O, BOI DI/ONG 

macH Nmu cm ciic co OUHN idfoum mo OONG 
' ; ; / I , ; : - : • 

PGS.TS LE THI VAN HANH 

1. Vi sao phai quan tam danh gia cac 
khoa dao tao, boi duong? 

Chat lugng cua mgt chuong trinh hay 
mgt khda dio tao, bdi duang (DT.BD) can 
bg, cong chiic (CB,CC) li ket qua cua 
nhitng nd lire tir nhieu ben. Vi vay, viec 
dinh gii mgt chuang trinh. mgt khoi dio 
lao phii dugc cac ben cd lien quan quan 
tam, xuat phat tir cac gdc do khac nhau: 

- Ddi vdi CO sd dao tgo: Chat lugng dao 
tao ciia ca sd dio lao chfnh li thuang hieu 
ciia mgt ca sd dio lao. 'Fhuang hieu duge 
hien hii'u qua cic nhin hieu thong tin nhu 
bing ci'p, ehirng chi. Vi vay, danh gia dio 
tao chfnh li co sd dd bio ve thuang hieu 
ciia CO sd dio tao, li ca sd de hoin thien 
cic hoat dgng lien quan nhim nang cao 
chii lugng dio tao, giir virng thuang hieu 
ciia CO sd dio tao. 

- Ddi vdi gidng vien: Dinh gii dao tao 
giiip giang vien xac dinh dugc mirc dg dip 
irng nhu ciu hge tap cua hge vien - ti le 
thuin vdi mii'c do thinh cong ciia giing 
vien khi thuc hien dio tao vi miic do thinh 
cong ciia hge vien sau khi ket thiic khoi 
dio tao; tfnh hgp ly ciia cic phuang phip 
dio tao dugc ip dung; miic do hgp ly ciia 
cac lii lieu, phuang tien hd trg dugc sir 
dung; su hirng thii ciia ngudi hge ti le 
thuin vdi y nghTa thuc lidn cita ngi dung va 
khi ning su pham ciia giing vien; nhiing 
vi'n de cin quan tim nhim ning cao hieu 
qui hge tip. 

Ket qua dinh gii dung se li ca sd giiip 

giing vien xiy dung chien luge ning cao 
nang lire ting cudng hieu qua giang day. 

- Ddi vdi hge vien: Lgi fch trudc tien tir 
dinh gii la giiip ngudi hge biet dugc mire 
do thinh cong thirc su ciia hg trong viec 
dip ling cie yeu cau ciia khoa dio tao. 
Mii'c dg thinh cong niy thudng ddng nghTa 
vdi viec nhin dugc cic van bin mang tfnh 
phap ly vd ket qua dao tao nhu bing ci'p, 
chiing chi. Dinh gii dao tao cdn cd lgi eho 
hge vien d chd hg dugc the hien quan 
diem, nhin xet ve miic do dip iing nhu cau 
dio tao ciia ca sd dio tao, ciia giang vien 
vi cua ca quan, td chiirc noi cir hg di hge. 

- Ddi vdi cdc coquan - chu sd dung lao 
dgng: Ket qui mong dgi ciia cic co quan, 
td chiic cir ngudi di hge li vice hge vien da 
ap dung cii mi hg hge dugc qua cac 
chuang trinh dio tao. Vi vay, mdi quan 
lam chung ciia hiu het cac ca quan sir 
dung lao dgng la vice diu tu ciia hg vao 
dio tao phii dem lai lgi fch thuc sir cho td 
chirc. 'Fren thuc tc, lgi ich thu dugc lir dao 
tao li lgi fch liu dii, khong thd do ludng 
ngay bing cic gia tri vit chat khac. Tuy 
nhien, luy theo miic do khac nhau, dio tao 
phii dem lai lgi ieh thuc cho td chii'c khi 
cac hge vien trd vd nai lim viec. Dieu nay 
the hien d viec giiip hg thuc thi nhiem vu 
lot han khi trd ve vdi cong viec; giiip td 
chirc hinh thinh cic chuin muc thuc thi 
mdi nhim ning cao chit lugng thuc thi 

* Hoc vien Hdnti chinl-i. 
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nhiem vu; giiip td chiie nang cao khi nang 
liet kiem ngudn lire thong qua viec de xuat 
vi thuc hien cic sang kien, cii tien tren co 
sd ap dung nhirng kien thiic, kT nang da 
hge dugc; giiip td chirc nang cao hieu qui 
lam viec; giiip id chiic hinh thanh van hoi 
"td chiic cd tinh thin hge tip". Dieu niy cd 
nghTa li hge vien sau khi hge ve khong chi 
tu ip dung vio thuc te cong viec mi cdn 
nhd cd sir hd trg ciia cic nhi quan ly vi 
ddng nghiep, de tao nen phong trio ap 
dung nhirng kien thiic, kT nang mdi trong 
cdng viec. Lim dugc dieu niy hge vien se 
giiip cho cie td chire tiet kiem dugc chi phi 
va ning cao gia tri cho viec dio tao. 

Trong qui trinh dinh gii, nhirng kien 
nghi, de xuii ciia hge vien vd khoi dio lao 
li CO sd quan trgng trong viec thiet ke lai 
vi thuc hien toi han chuang trinh dio tao, 
ddng thdi, giiip co quan sii' dung lao dgng 
nhin thiic dugc mirc dg diing din trong 
viec hoach dinh chien luge phit trien 
ngudn nhin luc, lira chgn ddi tugng hge 
vien vi co sd cung cap dich vu dio tao. 

Tuy nhien, trong thuc te, loai dinh gii 
niy khd thuc hien vi nd ddi hdi dugc thuc 
hien thudng xuyen vi nhae lai sau 3 thing, 
6 thing, tham chf 12 thing ke tir khi khda 
dio tao ket thiic. 'Fhem vio dd, su khd 
khan ciia loai dinh gii niy the hien d chd 
cae nhi danh gia phai li nhirng ngudi am 
hieu cong viec, cd dieu kien quan sil vi 
gin gui vdi cic hge vien da tham gia khoa 
dao tao nhu cic ddng nghiep, cic nhi quin 
ly true tiep vi tham chf li eic khach hang 
ben ngoai eiia hge vien. Vi vay, nhieu td 
chiic, ea quan thudng khong thinh cong 
khi thuc hien cic lien trinh dinh gii niy, 
die biet li d chd: cic nhi dio tao vi bg 
phin quin ly ngudn nhan lire thudng 
khong cd dii thai gian de lim tat ei nhirng 
danh gii dd, hoae bg phan quin ly ngudn 
nhin lire, nhan sir khong cd dii ngudi hoae 
tien de lim nhirng viec dd, thim chi khong 
biet cich lim the nio... .-.^ 

Vi vay, viec dinh gia sau dio lao mgt 
cich bii ban thudng bi cit bdt cho phii hgp 
vdi su sin ed cua cic ngudn lire (tham chf 
li de phii hgp vdi biu khgng khi van hoi 
ciia td chii'c) - day cung chfnh li sir khic 
nhau CO bin giiia cie id chirc. 'Fhirc le cho 
tha'y, phuang phip dinh gia tdt se eho cic 
dir lieu tin eiy, ngugc lai, dinh gii mgt 
cich so sii, se thu duge rit ft thgng lin ve 
hieu qua thuc su ciia cong tic dio tao. 

2. Cac hoat dgng can thiet de danh 
gia hieu qua mgt khoa dao tao tir phia 
CO quan siJ dung lao dgng. 

De danh gii chinh xac dugc mgt khda 
dio lao, CO quan sir dung lao dgng cin phii 
tham gia ngay lir khi xie dinh nhu ciu dio 
lao vi thiet ke chuang trinh dio lao. Trong 
qui trinh dio tao, ca quan sir dung lao 
dgng phii cd su hgp tic chat che vdi co sd 
dio tao vi hge vien de cd duge nhu'ng 
thong tin xie thuc lir khda dio tao vi cd 
the can thiep, ho trg khi cin thiet de khda 
dio tao thinh cong. Su tham gia ciia co 
quan sir dung lao dgng cin dugc lien hinh 
d ci hai giai doan: 

a. Trudc khi td chiic khoa hge. Se li sai 
lim ldn khi nghi ring dinh gii dio tao chi 
nen thuc hien sau khi eic khda hge ket 
thiic vi hge vien trd ve vdi cong viec ciia 
minh. Kinh nghiem thinh cong ciia nhidu 
td chiirc, doanh nghiep cho tha'y: sir tham 
gia ngay lir diu vi sir hd trg thudng xuyen 
ddi vdi cac hoat dgng dio tao se giiip ca 
quan sir diing lao dgng cd dugc nhirng 
dinh gii xie thuc nhat mgt khda dio tao. 
Cic budc mi ca quan sir dung lao dgng 
can tham gia trudc khi khda dio lao dugc 
id chiic gdm: 

Budc 1: Xie dinh nhu cau dao tao bing 
each can cii vao cic muc lieu ciia td chiic, 
CO quan. Thudng thi ngudi ta se "ngdi chd" 
khi khda hge ket thiic de dinh gii xem 
khda hge cd dip iing dugc cac nhu ciu 
phat trien ngudn nhin lire ciia co quan, td 
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chiic do hay khong. Dd la each lam thu 
dgng. " ' "• 

De trinh dau tu lang phi cho dao tao vi 
nhin dugc mgt bin danh gia tieu cue ve 
mgt khda dio tao, cic chii sir dung lao 
dgng - hay ngudi quin ly ngudn nhin luc, 
ngudi quin ly true tiep hay quan ly ci'p cao 
can tham gia thio luin, phin tfch, xie dinh 
nhu cau dio tao ngay tir khi khda dio tao 
chua dugc thiet ke. Sir tham gia ngay tir 
diu giiip cho khda dao tao dugc thiet ke 
diing hudng, ddng thdi, giiip td chiic, ca 
quan sdm dat dugc mong mudn li nang 
cao chat lugng ngudn nhan lire de thuc 
hien cic muc tieu da xac dinh. Diy ciing li 
CO sd de xay dung mgt bin kiem tra 
(checkUst), dinh gii khi cic hge vien trd 
ve vdi cdng viec sau dio lao. 

Budc 2: Lip ke hoach, thiet ke va chuin 
bi chuang trinh dio tao theo hudng cic 
muc tieu. Theo dd, ea quan sir dung lao 
dgng cd thd tham gia tham dinh khi 
chuang trinh ciia khda dao tao da dugc 
thiet ke. Viec xiy dung dugc bing kiem tra 
vi nhirng yeu ciu ddi vdi khda dao lao se 
li can cii de dinh gii .sau khi khda dio tao 
ket thiic. 

Budc 3: Xie dinh nhu cau trudc khoi 
hge vi hoin thinh viec ehuan bi cic dieu 
kien cin thiet eho chuang trinh dio tao. 
Viec hd trg cic dieu kien cin thiet cho 
khda dio tao lir phia ca quan sir dung lao 
dgng li cin thiet de giim thieu nhirng 
thich thiic cd the xay ra trong qui trinh 
dio tao. 

Budc 4: Thdng nhii, thong qua chuang 
trinh. Diy li trich nhiem ciia ca quan sir 
dung lao dgng - li visa cho viec bit diu 
khda hge. Viee xem xet kT luang cac dieu 
kien can thiet, ddi chieu muc tieu khda hge 
vdi nhu cau ciia td chii'c va sir sin sang ciia 
cie ngudn lire tir phia ca quan sir dung lao 
dgng se li mil xfch quan trgng trong chudi 
cic mit xfeh cua qua trinh danh gii khda 

dao tao tir phia ca quan sir dung lao ddng. 
Budc 5: Hgp mat trudc khoa hge giira 

ngudi hge vdi ngudi quan ly true tiep - dai 
dien phia ca quan sir dung lao dgng. Diy 
li hoat dgng vo cting can thiet giiip hinh 
thanh cam ket tir hai phia: hge vien - ngudi 
lao dgng va ca quan sir dung lao dgng 
trong viec thuc hien thanh cong mgt khda 
dio tao. Nhiing cam ket ciia ngudi hge la 
phii hge dugc nhirng gi td chiic dang can 
vi ip dung vio thuc tidn khi trd ve lam 
viec sau khi hge xong. Ca quan sir dung 
lao dgng cam ket hd trg tat ca nhung dieu 
kien cin thiet cho viec hoc. Viec ap dung 
hieu qua nhirng kien thiic sau khi hge eua 
nhin vien se li can cii quan trgng dinh gia 
sir thinh cong ciia mgt khda dio tao. 

b. Sau khi khoa hge ket thiic. Can thuc 
hien dieu tra qua phieu hdi phin hdi cudi 
khoi hge. Diy li each lim phd bien nhat. 
Co quan sir dung lao dgng thudng danh gia 
khda dao tao ddi vdi ngudi lao dgng sau 
khi dugc cir di hge qua nhirng ciu hdi nhu: 
Anh hay chi da tiep thu, hge hdi dugc gi 
sau khoi dio tao? Anh, chi cd hai Idng ve 
khda hge khdng? Dieu gi da hge dugc anh, 
chi xem li bd ich va cd khi nang ap dun^ 
vao cong viec hien nay ciia anh, chi? Y 
kien ciia anh, chi ve viec tiep tuc md cac 
khda bdi duong tuang tu cho cac ddng 
nghiep khac? Anh, chi cd du dinh chia se 
nliirng dieu da hge vdi nhiing ddng nghiep 
ciia minh khong? Vi sao cd hoae khdng? 
Anh, chi cd yeu ciu gi ddi vdi ca quan de 
cd the ip dung nhu'ng gi da hge vio cdng 
viec? Anh, chi cd kien nghi gi de cii tien, 
sira ddi hay bai bd chuang trinh, ngi dung 
nao trong cac khda dao tao tuang tu?... 

Viec thuc hien dieu tra phin hdi eua 
ngudi hge bing phieu hdi vd cic muc tieu 
hge tip quan trgng hoae phieu dieu tra hge 
tip la kinh nghiem thanh cong ciia nhieu 
ca quan sir dung lao dgng khi danh gia 
khda hge thanh cong hay thii bai. Didu 
nay lien quan den muc tieu phit trien 
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ngudn nhan lire ciia td chiic, ca quan. 
De dinh gii hieu qui ciia khoi dao tao, 

CO quan sir dung lao dgng thudng lien hanh 
cac ngi dung sau: 

- Khi ket thiie khda hge, ca quan thudng 
yeu ciu cic hge vien hoin thinh bin ke 
hoach hinh dgng nhim dua ra ke hoach cu 
the ve viee ap dung nhirng gi da hge vio 
thuc te cong viec. Mat khic, de cd can cir 
dinh gia tic dgng cua dio tao sau khda 
hge, CO quan sir dung lao dgng phai cd sir 
hgp tie vdi co sd dio tao trong viec xay 
dung, theo doi vi hd trg cic dieu kien can 
thiet de cic ke hoach hinh dgng dugc thuc 
hien thinh cong. " 

- Tien hinh hgp giiia hge vien vdi ngudi 
quan ly true tiep. Hgp hay td chiic mgt 
cugc gap mat vdi cac hge vien (cin bg ciia 
CO quan dugc cir di hge) sau khi hoin 
thanh mgt khda hge se la dieu kien tdt de 
danh gii khda dio tao. 'Fhong thudng, co 
quan sir dung lao dgng gap ga cic hge vien 
ft nhit li 3 lin: lin diu khi dinh gii nhu 
ciu dio tao; lin 2 khi khda dio tao bit diu 
dd cd dugc sir cam ket - co sd dinh gii sir 
thanh cong ciia khda hge tir phia ca quan 
sir dung lao dgng; vi khi cic hge vien hge 
xong trd ve de ling nghe phin hdi ciia hge 
vien ve khda hge, xem xet, dip ii'ng nhu 
ciu hd trg tir phfa td chii'c, ca quan dd hge 
vien thuc hien ke hoach hinh dgng. Chi 
sau khi cic cugc gap ga tren thinh cong ca 
quan sir dung lao dgng mdi ed dii can cu 
de dinh gii su thinh cong eiia khda dio 
tao theo hudng tao ra hieu qui ip dung 
trong cong viec. 

- Ngudi quin ly true tiep theo ddi tien 
trinh thuc hien ke hoach hinh dgng. Tren 
CO sd sau khi thdng nhat ke hoach hinh 
dgng va cam ket hd trg cic dieu kien cin 
thiet de cac hge vien ip dung viec hge vio 
thuc te cong viec, ngudi quin ly trirc tiep 
phai theo doi, quan sil va ghi chep vd 
nhung thay ddi xiy ra trong mgt thdi gian 
xac dinh de lim can eir dinh gii tic dgng 

ciia khda dio tao. Viec theo doi tien trinh 
mgt cich cin than vi lien tuc khong nhirng 
giiip eho viec dinh gia tic dgng ciia dao 
tao mgt cich chfnh xie ma cdn giiip tim ra 
nhiing nhu ciu hd trg xie thuc de viec ip 
dung vio thuc le thinh cong, trinh dugc su 
lang phi phat sinh khi hge vien mit di dgng 
luc ip dung nhirng gi da dugc hge. 

- Hgp tdng ket vi thio luan vd khoi dio 
tao vai sir cd mat ciia eic ben lien quan. 
Thong thudng, nhirng ddi tic cin cd mat 
trong cugc hgp tdng ket niy li: dai dien ca 
quan sir dung lao dgng, co sd dio lao (giio 
vien, nhirng ngudi quin ly khda hge), cic 
nhi dinh gii chuyen mon (thudng duge 
mdi tir ben ngoii), cic hge vien vi neu cd 
the, ddng nghiep vi khach hing ciia cic 
hge vien. Diy li cugc hgp mi lit ci cie dii 
lieu ve khda dio lao dugc dua len bin nghi 
sir de phan tfch, dinh gia vi thu thap cic 
dii lieu de cd the tfnh dugc chi phf - lgi 
nhuan eiia khda dio tao. • , ; • ,> 

- Dinh gii lgi fch thu dugc tir viee diu 
tu cho dao tao. Nhirng nd luc dinh gii lgi 
fch thu dugc tu dau tu vio dio tao li mgt 
van de cd the cdn giy tranh cai. Day li mgt 
nhiem vu khd khan vi cin phii tfnh den 
nhieu yeu id, trong sd dd ed nhirng yeu td 
rat khd lugng hoi. Xie dinh diu tu - chi 
phf cho dio tao cd the dd hon, song xac 
dinh lgi nhuan thu dugc li mgt vi'n de khd 
khan. Didu nay cdn phu thuge vio nhirng 
gia tri mi ea quan lira chgn de ning cao 
sau khda dio tao vi muc dich cic khda dao 
tao cd the rat khic nhau (vi du: cd khda 
dio lao dugc thiet ke nhim giim sire ep 
linh thin, cd khda dio lao lai dugc thiet ke 
nhim phit trien chirc nghiep cho cic nhan 
vien, tang cudng nang lire hoae giiip cic 
nhin vien quan ly thai gian tdt han...). Tit 
ca nhirng gii tri tren, neu dat dugc sau mgt 
thdi gian khi cic khda dio lao ket thiic deu 
cd thd li lgi nhuan thu duge lir diu tu cho 
dio tao. -» •/•: ••• r.> '•. :.\ ' •: i- • . 

(Xem tiep trang 34). "'"•'• •'• 
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DT, BD ve hanh chinh cong tren the gidi. 
Vi'n de la can cd nhirng dieu kien trien 
khai thuc hien nhu da trinh bay d tren. 
Thay ddi phuang phap KT-DG lien quan 
den mgt loat thay ddi, vi vay, cung cin cd 
nhiing budc di thich hgp. Vd lg trinh thuc 
hien, nen trien khai ip dung cic phuang 
phap mdi din din theo tirng budc nhu: 

- Thir nghiem ip dung phuang phip 
mdi. Do viec xiy dung he thdng ciu hdi thi 
trie nghiem vi tinh hudng li cong viec 
khd, trong khi dd ciu hdi yeu ciu phai 
tuyet ddi chfnh xie nen viec lien hinh thuc 
nghiem cho mgt nhdm HV, SV lim thir li 
cin thiet de thu thip cic cich hieu khac 
nhau, phat hien ra nhirng dir kien chua hgp 
ly dd chinh ly ciu hdi, loai bd nhirng cau 
qui dd hay qui khd hay khong phii hgp dd 
riit kinh nghiem ve each ra ciu hdi... 

- Viec ap dung cic phuang phip KT-
DG mdi cd the bit diu tir he dio lao cir 
nhan he chinh quy. Sau dd tdng ket, riit 
kinh nghiem de ip dung cho cac he DT, 

BD khac. 
- Viec ap dung cac phuang phap KT-

DG mdi trudc het cin dugc bit dau ddi vdi 
kiem tra dieu kien, kiem tra qua trinh hay 
kidm tra het chuyen de. Cdn viec ap dung 
ddi vdi thi, kiem tra het mon hge hay 
chuyen de ddi hdi cd nhirng thay ddi ve 
quy che, quy trinh td chirc thi va ca ehe 
phdi hgp giira cac dan vi cd lien quan, ting 
dung cong nghe thong tin trong viee quan 
ly dt va sip xep ciu hdi... nen khi cd dii 
dieu kien vi nghien ciiu kT ludng thi se 
trien khai ip dung ddi vdi thi het hge phan 
trong cac chuang trinh dio tao. 

Nhu vay, ddi mdi phuang phip KT-DG 
KQHT trong DT,BD CB,CC la cd ca sd va 
thuc tidn. Cho dii viec ddi mdi niy keo 
theo nhieu thay ddi va cin cd nhirng dieu 
kien thuc hien nhung li rat cin thiet nhim 
ning cao ban nira chit lugng D'FBD 
CB,CC dip ling yeu ciu ciia cong tic quan 
ly nhi nude dit ra hien nayU 

* H 5 * * * * * * * * 

DANH GIA CAC KHOA DAO TAO, DOI D ITONG. . . 

(Tidp theo trang 29) 
Trong thuc te, cac hge vien cd cimg mgt 

ket qua hge tip nhu nhau d cic khda dio 
lao nhung ket qui ip dung ciia hg khi lid 
ve noi lam viec lai hoin loan khic nhau, 
bdi le dieu niy phu thuoc rit nhieu vio sir 
hd trg tir phfa ca quan sir diing lao dgng, cu 
the la tir cic nhi quan ly vi cac ddng 
nghiep. Chfnh vi vay, nhidu khi tic dgng 
eua dio tao den td chiic cd the "bi" danh 
gii khdng chinh xie neu cic hge vien 
khong dugc khuyen khfch vi hd trg ap 
dung khi trd ve lir cac khda dao lao. Neu 
CO quan sir dung lao dgng khdng cd cac 
bien phip khuyen khfch ap dung, cic ddng 
nghiep khong lin duang nhirng cai mdi mi 
nhirng ngudi hge dem lai cho td chii'c thi 

viec ngudi bgc dd ding tir bd nhirng cai 
mdi de quay lai vdi nhirng thdi quen eu lid 
thinh dieu tit yeu. '* 

Trong khi cic phuang phap cd the nhan 
dugc su dinh gii cao tir cac hge vien thi 
nhieu nghien ciiu thuc te cho thi'y cic hoc 
vien ft thay ddi hanh vi khi trd ve vdi cdng 
viec ciia minh. Su "biet" khong phii liic 
nio ciing gidng nhu six "lam" (nhin thiirc 
khong phii liic nio cung gidng nhu hanh 
dgng); nhieu khi nhirng mong mudn, y 
dinh, du dinh, muc dfch lot ban diu dl 
ding bi "va vun" bdi nhiing thdi quen cii. 
Cic nghien ciin cho tha'y, nhidu ngudi til 
hinh dgng theo each nghT mdi han la tu 
nghT ve viec hanh dgng theo each mdiQ 
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