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GIAO DUC KHONG CHINH QUY V41 CONG TAC DAO TAO,
BOI DUGNG CAN BO, CONG CHUC THOI HOI NHAP

1. Gido duc khong chinh quy doi véi
cong tac dao tao, boi duofng can b, cong
chuac.

Gido duc khong chinh quy (GDKCQ) la
phuong thitc gido duc gidp cho moi nguoi
vira lam vira hoc, hoc lién tuc, hoc sudt doi
nhim hoan thién nhan cich, m& réng hiéu
biét, nang cao trinh d® hoc van, chuyén
mon, nghiép vu dé cai thién chat lugng
cudc séng, tim viéc lam, t tao viéc lam va
thich nghi v&i doi song xa hoi.

Phuong thite GDKCQ 12 giai phdp hé
trg dé hé thong gido duc qudc dan van
hanh linh hoat, da dang hon, thich hop vai
dao tao, béi dudng (DT,BD) nhan luc cho
toan x4 hoi. Do vay, ap dung phuong thitc
nay trong cong tic DT,BD can bg, cong
chitc (CB,CC) la rat phi hgp, tién lgi, vi
CB,CC ctia chiing ta khi tham gia DT,BD
chi yéu la vira lam vira hoc va cong tic &
nhiéu Iinh vuc chuyén mon da dang, khic
nhau, rit cAn mot hinh thitc DT,BD linh

hoat. Trong thoi gian qua, chiing ta da ap .

dung phuong thitc GDKCQ trong DT,BD
CB,CC, nhung chura phét huy ding mic loi
thé clia né va ciing chura ¢6 su nghién ciu,
phan tich tim hiéu vé vai trd cha né dai véi
cong tac DT,BD CB,CC.

Cich thic t6 chiic cong tic DT,BD
CB,CC hién nay thudng dugc ti€n hanh
theo cdc chuong trinh va k&€ hoach DT,BD
do cdc co quan c6 thdm quyén phe duyét
hang nam. Cich xét duyét mang nang tinh
bao cédp vé kinh phi cho cic 16p, khod hoc,
chi theo cic thong tu huéng din ciia mot
bd hay liéen b6 (B6 Tai chinh, B9 Noi
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vu...). Noi dung DT,BD méi chi hudng
nhiéu vao cdc kién thic chung vé 1y luan
chinh tri, QLNN hay nghiép vu nganh.
Nhimg chuyén dé mdi, cap nhat nhu ciu
thuc tién, ddp ung ngay cho yéu cdu hoi
nhap qudc t€ thi rat hiém hoi. Cic co quan
phu traich DT,BD it chi dong trong viéc
tim hiéu, dé xudt va tir vin cho cic co sd
DT,BD vé ndi dung, chuong trinh. Cich
tién hanh t chirc PT,BD CB,CC nhu trén
tiém 4n mot s6 bat cap, han ché nhu khong
cAp nhat kip thoi kién thic mai; k& hoach,
chién lrgc vé DT,BD CB,CC khong 1o
rang; chuong trinh DT,BD chua chd trong
ddy dl dén cdc muc tieu cy thé va thiét
thuc cho giai doan héi nhap manh mé hién
nay; kinh phi sir dung chua hgp 1y do
DT,BD dan trai va khong du chi cho nhiing
chuong trinh DT, BD chuyén sau (vi du, dé
mdi nhitng chuyén gia c¢é trinh do quéc t€
tdi gidng day mot khod hoc, chuyén dé nao
d6 vé hoi nhap nhu hoach dinh chién luge,
quan 1y chién luge, luat kinh doanh quoc
t&, quan 1y du 4n...).

Pé khic phuc nhiing bat cip néu trén,
khai théc triét dé 1gi thé, nang cao hiéu qua
cua GDKCQ gép phan cai thién tinh hinh
cong tic DT,BD CB,CC hién nay, can chi
¥ mot s6 van de:

Vé ngi dung chuong trmh DT,BD
CB,CC: Hién nay, chuong trinh DT,BD
CB,CC con kb4 nhiéu han ché. Dé khic
phuc van dé nay, bén canh viéc huy dong

* Gidm dSc Trung tdm Bdo tqo, boi
duadng tqi chdc tinh Qudng Ninh,
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né luwc cha cic co quan tham muu vé
DTBD CB,CC nhu S& Noi vu & céc tinh,
thanh phd hodc Vu Dao tao clia BY Noi vu,
cidn huy dong cic luc luwong khac nhu doi
ngil nhitng ngudi 1am cong tdic GDKCQ &
tat ca cdc trudong dai hoc, hoc vién, trung
tam & cdc dia phuong trong ca nudc hé trg.
Luc luong nay hét sitc dong dao va nang
dong, trong nhimg nam qua, da c6 déng
g6p quan trong cho DT,BD nguén nhan luc
clia d4t nudc. Cic b phan dam trich
nhiém vy DT,BD theo hinh thic GDKCQ
cla céc truong va cac dia phuong thudng
rdt nhay bén trong viéc ndm bat nhu cdu
dio tao cla cac nganh, cic dia phuong va
néu Chinh phi chi dao, giao nhiém wu, ¢
chinh sich khuyén khich thi nhét dinh ho
s& ¢6 déng gép xing ding vao viec ddi
méi ndi dung, chuong trinh cho phit hop
véi timg nganh, dia phuong thi hdi nhap.

Vé hinh thitc 16 chirc DT,BD: GDKCQ
12 hinh thitc gido duc linh hoat, moi noi,
moi lic. C6 khod hoc té chitc mdt tudn
hoac 10 ngéy trong mot thang, ¢6 1p chi
hoc buéi 181, ¢ Idp chi hoc 18i thit sdu,
ngay thit bay va chi nhat, cé loai I6p gido
vién chi huéng din vai bu61 hoc vién phal
tu hoc theo tai liéu duge cung cép, cé 16p
hoc theo bang, dia va internet. Véi nhitng
céch thic 16 chitc hoc tap nhu vay, CB, CC
hoin toan c6 thé tham gia hoc tap, dio tao
cho di ho darig cong tac. T6 chirc hoc tap
nhu-vay cting khong anh hudng qué nhiéu
161 cong viéc ciua CB,CC.

vé phu’o‘ng phap DT,BD: GDKCQ cung
dang cai tién ﬁhu‘o‘ng phép gnang day va
dao tao nhdm dép tmg yéu ciu clia cong
tic DT BD CB,CC theo hudng sau:

- Mang nhiéu tinh thuc tién, phdn 1y
ludn rit khai quat, khong qué chi trong
ngédn tir, cdu cd hoa mi, phic tap ma di
ludn vao ban chat van dé.

- Két hgp nhiéu phuong phap trong
giang day, rdt chii trong phuong phdp 14y
ngudi hoc lam trung tdm, tifc 14 ngudi hoc
duogc tham gia tich cuc vio bai gidng dé
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tich lily kién thic cho minh, giéo vién chu
yéu huéng din, diéu chinh va téng hop.
V&i phuong phip glang day va hoc tap nhu
thé€, hoc vién s&€ dugc giao nhiéu tai liéu dé
doc trude, ho cn chufn bi bai & nha trudc
khi t6i 16p.

- Sir dung phuong tién hién dai dé hé trg
gidng day nhu mdy tinh, projector... dé tiét
kiém thoi gian viét bang, bai giang sinh
déng.

Vdn dé thoi gian DT,BD ciing c4n tinh
toan cho phd hgp. Cén thdy ring, CB,CC
khong c6 nhiéu thoi gian danh cho hoc tap
vi ho con ban cﬁng tac, g1a1 quyé't cong
viéc thuo’ng ngay cia méi ngu’m & cac vi tri
cOng tic khidc nhau, nén néu chuong trinh
DT,BD kéo dai (trén 1 thdng 1 khod chéng
han) thi ho rat khé hay rat ngai tham gia.
Vi vay, nén td chitc nhitng kho4 ngén han,
nhung thwong ki sao cho moi CB,CC
thudng xuyén dugc bdi dudng, cap nhat
kién thirc.

Cdch ddnh gid, kiém tra két qud hoc tdp
cling cin cai tién hon. Thong thudng cac
khoa DT,BD dang ti€én hanh thudng cé mét
bai kiém tra (thi) hoidc viét thu hoach vao
cudi khod hoc. Cich lam nay nhiéu khi
mang nang tinh hinh thitc va hdu nhu ai
ciing dat yéu cdu. Ngudi hoc khong
chuyén tdm va chd ¥ nhiéu vao viéc kiém
tra hay viét thu hoach d6. Muc dich cia
kiém tra (thi), viét thu hoach dé co s dao
tao ddnh gia ké&t qua giang day, con d6i véi
ngudi hoc 12 dé kiém tra nhan thac, kién
thitc thu duoc sau khéa hoc va dé cé tdm
bang hay chitng chi cia khod hoc. Cich
day va kiém tra nhu hién nay khéng dap
ing dugc muc tiéu kiém tra ki€n thic sau
khéa hoc cd cila ngudi hoc va cua co 5@
dao tao.

Cién phai cai tién, thay cich kiém tra
mot 14n vio cudi khod hoc bing c4ch ki€m
tra nhi€u lan trong moét khod hoc, c6 thé
thay kiém tra bang glao bai tap, nhlmg tinh
hudng cdn giai quyét xen k& v6i kiém tra
(1 kho4 hoc 4 tuin thi méi tudn kiém tra 1
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14n, hoac hoc vién phai hoan thanh 1 bai
tap trong 1 tudn). Két qua cudi khod 1a két
qua téng hop cilia cic 14n kiém tra. Nhu
vay, nguodi hoc phai chuyén tam, gin két
kién thitc di hoc vdi thuc tién hon, s& nim
sau kié€n thic, nhé ndi dung chuong trinh
hoc dugce lau hon.

Vé vdn dé tai chinh cho khod hoc: Céac
co sG té chitc DT,BD theo phuong thic
GDKCQ thudng phai hach todn, 18y thu bl
chi. Kinh phi PT,BD CB,CC do ngan sach
cdp hoac hé trg. Day 1a mét loi thé cha
DT,BD CB,CC, nhung trong tinh hinh hién
nay, ¢ nhiéu khod hoc ngudn kinh phi cép
theo cdc quy dinh hién hanh thuong khéng
di chi. Do vay, nhilng ngudi dang lam
trong hé¢ théng GDKCQ t8 chiic khod hoc
s€ tinh ra ngay kinh phi thi€u la bao nhiéu
dé xin cdp b sung hoic hoc vién hay co s&
clt ngudi di hoc phai déng gdp tir nguén
ngén sdch danh cho dao tao.

2. Quan 1y nha nude doi voi gido duc
khong chinh quy trong dao tao, boi
duong can bo, cong chiic.

Dic thil cha phuong thitc GDKCQ !a
mém déo, linh hoat, da dang tir n6i dung,
chuong trinh dén hinh thifc t8 chdc, thei
gian hoc va tai chinh cho khod hoc.

Chinh vi sy mém déo va linh hoat cha
GDKCQ nhu trinh bay & phédn trén, bén
canh vu diém ciing ¢6 nhiing nhugc diém
kém theo, d6 la:

- Tinh tr do cao, c6 thé khé kiém sodt.

- Néu quan 1ty khéng t6t cé thé din téi
suy gidm chat luong DT,BD.

Vi vay, dé phat huy vai trd cia GDKCQ
d6i v6i cong tac DT,BD CB,CC, Nha nudc
can quy dinh:

- Diéu kién tiéu chudn cho co s& gido
duc, dao tao dugc DT,BD CB,CC.

- Dbdi v6i chuong trinh béi dudng (bang
ngudn vén ngan sich) cin quy dinh co
quan QLNN vé DT,BD CB,CC (S¢ N6i Vu
hay co quan quéan ly DT, BD) thdm dinh
trude khi ti€n hanh td chitc béi dudng.
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- Ban hanh van ban huéng din vé€ cich
ddnh gia thi, kiém tra va thdm quyén cip
van béang, chitng chi.

- Xem xét b sung kinh phi cho nhitng
chuong trinh déc th trén co s& tham khao
chi phi dao tao quéc t€ (nhu khi 16 chic
nhitng khod dao tao bdi dudng cic kién
thitc chuyén dé, mang tinh cap nhat, phai
moi nhimg chuyén gia dao tao cao cép
hodc chuyén gia nudc ngoai).

Bén canh viéc ban hanh cac vian ban
quy pham phép luat, Nha nudc cin c6 cac
chinh sdch hé tr¢ cho céng tic DT,BD
CB,CC:

Thir nhdt, ngoai chinh sich thi tuyén
ddu vao d6i véi CB,CC nhu hién nay, Nha
nuéc cédn t6 chifc thi (sat hach trinh do
chuyén moén, nghi¢p vu) dinh ki d6i véi
cic CB,CC duong nhiém lam cén cd xay
dimg ké& hoach DT, BD dinh ki.

Thit hai, cé chinh sich khuyé&n khich
d6i véi CB,CC tich cuc tham gia DT,BD
nhu tang luong sém, ting phu cip, xem xét
dé bat, d6ng thdi cé bién phap xir 1y nhing
CB,CC khong cap nhat duge ki€n thirc
mdi, ning luc khong ddp tng duoc yéu
cdu. Muén lam duge diéu nay cdn t6 chic
thi, kiém tra CB,CC dwong nhiém, déng
thdi c6 hoi déng xét duyét, ra sot nang luc
CB,CC timg giai doan. D61 v6i nhitng cong
chitc khong dat yéu cdu, cin cé ch€ do trg
cdp thoa ding néu ho phai nghi viéc, hoac
b6 tri cong viéc khic phit hgp v6i nang luc.
Cén tao ra su thi dua va canh tranh lanh
manh vé€ vi tri cong tic cua CB,CC.

Thit ba, cdn xem xét lai ch€ d6 tuyén
dung vinh vién (bién ch€ sust doi hay hop
déng khong thoi han). Nén dp dung hinh
thiic hgp dong c6 thdi han d6i véi tat ca
CB,CC ciing giéng nhu viéc bé nhiém cé
thdi han d6i véi cic chnic vu lanh dao hién
nay. Diéu d6 lam cho méi CB,CC phai
thudng xuyén c6 ging cong tdc va trau d6i
kién thitc.

Thit tw, xay dung tiéu chudn rd rang hon
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vé nghiép vu d6i véi CB,CC & tit ca cic
Iinh vuc, nganh nghé, cong tdc trong bo
mdy hanh chinh nha nuéc.

Thit ndm, cdn xem xét lai vdn dé kinh
phi cho BT,BD CB,CC. Nén phan loai,
chuong trinh nao thi duge cap kinh phi va
da cdp thi cdp du, chuong trinh n3o cdn xa
hoi hod, tranh su dan trai trong viéc dau tu
cho cong tic DT,BD CB,CC.

Dé nang cao hiéu qua cho cong tic

DT,BD CB,CC cin c¢6 su tham gia, phoi
hop ciia nhiéu nganh, nhiéu cap, nhiéu co
s& gido duc, dao tao. Hé thong GDKCQ
trong ca nudc chic chin s& gép phdn tich
cuc vao nhiém vu DT,BD CB,CC nh¢ dac
thii, tinh chat wu viét clia phuong thirc gido
duc ndy. Vi vay, Nha nuéc cin quan taim
chi dao sau sat hon dé GDKCQ gép phian
tich cuc vao cong cudc cai cach hanh
chinh, phat trién ngudn nhan luc dat nudc,
dép ing yéu cdu ctia hdi nhap quac €l
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BAN VE VAl TRO MARKETING TRONG...

(Tiép theo trang 20)

cho viéc quang bd cong tdc dio tao con
khé khan. D6 1a ban than marketing & Viét
Nam cling mdi manh nha néu nhin nhéan
n6é nhu mét khoa hoc - thuc tién; thif nita,
marketing chua cd tinh chuyén nghiép,
mic du da c¢d trong doi song kinh t€ - xa
hoi & nudc ta va khong thé ngay khi méi
ti€p can marketing trong DT,BD cong chiic
di khang dinh ngay ning luc vé quang b4
cho minh duge, céi thiéu ¢ day chinh la
con ngudi - doi ngli tham gia vao hoat
dong nay. Vi vay, cin phai cé thoi gian va
c6 s chuan bi. D€ 1am duoc viéc ndy, theo
chiing t6i, cac co s& DT,BD c4n nhan thay
tdm quan trong clia mot s§ van dé sau;

- Coi cOng viéc gidi thiéu nang luc nhu
mot trach nhiém hanh chinh xa héi, 1a mot
nhiém vu gin véi chitc ning cha cd s&
DT,BD.

- Ty khing dinh dugc thé manh nao d6
diing véi nhu cdu cia khich hang (d6i ngi,
chuyén gia, ning luc hgp tic co s& vit
chat, vi tri, chitc ning,...).

- Chon dugc ngudi ¢ kha nang lam
cong tdc quang ba thoéng tin cua co sd
PT,BD. _

- Can “chia sé lgi ich” thong qua viéc
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khuyén khich, bi€u duong, thudng ddi véi
nhiing ngudi 1am t6t viéc gidi thiéu va thu
hit nhi€u ngudi theo hoc. Kién thirc khoa
hoc ciing ciing c6 nhitng diém tuong déng
vOi sdn pham cla san xudt trong diéu kién
thi truong, nghia la khong phai cé tri thifc
1a tr khic moi ngudi biét, ma cdn phai ¢
st luu thong, quang ba dé dua san phdm
61 nguoi tiéu diing va marketing chinh la
hoat dong thuc hién chitc nang d6 (dya vao
diém hoat dong cha né 1a cé tinh chuyén
nghiép, ki ning kinh nghiém...). Nhu vay,
cin chd ¥ t6i twong quan doi ngii va quan
hé lgi ich. Nghia 1a co s& DT,BD can tim
ngudi giao viéc hoic tuyén dung néu cén.
Déng thoi, can hiéu rd quan hé loi ich gilta
lao ddng khoa hoc va lao dong quang ba
cho san phdm khoa hoc d6 (tic gia viét
sdch ¢6 khi chi thu dugc 50, 60 phén tram
gid bad cla cudn sich ¢6 thé van 1a thanh
cong, vi nhd sy quang ba ma kién thiec, tri
thitc dén dugce cho cdng déng, d6i véi nén
hanh chinh va cic co s& DT,BD céng chiic,
cong doéng chinh la toan b cong chic ¢é
nhu cau). '

Tri thic tham gia vao doi song thi
trrong mot cach c¢ong khai, lanh manh va
thi€t thyc phai chang 1a moét di€ém déi méi
trong viéc dwa khoa hoc vao thuc tiénl
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