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TAO DONG LUC KHUYEN KHICH
CAN B0, CONE CHUC LAM VIEC

on ngudi song va lam viéc ¢6 nhitng

nhu cdu khac nhau, cé nhu cau vat

chat, nhu ciu tinh thin, ¢6 nhu ciu
xa hoi cling nhe nhu cdu hoat dong, lam
viéc. D6 1a nhitng doi hoi khach quan cua
méi con ngudi dam bao su tn tai va phat
trién cta ho trong nhitng diéu kién nhit
dinh.

Nhu cau t6n tai d6i v6i méi ngudi khic
nhau vé ndi dung va cdp do, vi thé su van
déng lam thod min nhu cdu ciing khic
nhau ¢ médi ngudi. Trong qua trinh lam
viéc, méi cd nhan thé hién mitc d6 hang
hai, né luc, 1ong nhiét tinh rit khiac nhau
d&i vai cong viéc tai nhitng thoi diém khéc
nhau. Qua trinh ¢4 nhan hoat dong lam
thoa mén nhu cau, doi hoéi ciia minh tao
cho ho nhitng thic ddy bén trong, 1am cho
ho c6 thém nghi luc, ¢6 gang hon va ddy ¥
chi vuon 1én. Chinh su c6 gang cua cic cd
nhan theo dudi muc tiéu cua té chic trén
co s¢ thoa man cdc nhu cdu ca nhan la
dong co thic ddy ho lam viéc. Déng co
chinh 1a sitc manh bén trong thic day con
ngudi hoat dong, chi dao hanh vi va lam
gia ting Idong quyét tAm bén bi gidnh lay
muc tiéu. Nhu vay, dong-co lam viéc la sy
san sang ddn tam tri, stc luc theo dudi muc
tieu cia td chitc dé dap ung, thod mén
nhitng nhu cdu ¢4 nhan. Nhitng dong co
lam viéc c4 nhan phuc vu muc tiéu chung,
¢O loi cho t6 chie, cho xd ho1, dem lai
nhitng diéu t6t dep cho moi ngudi duge
xem la nhitng déng co trong sang, t6t dep.

Céc két qua nghién cttu chi ra 3 yéu t6
anh hudng dén chat luvong coéng viéc cua
can bd, cong chic (CB,CC) la nang luc
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thuc hién cong viéc, diéu kién td chic 1am
viéc va sy dong vién khuyén khich CB,CC
lam viéc ting ning suat. Nhur vay, su dong
vién khuyén khich CB,CC lam viéc la mot
trong nhitng yéu ciu quan trong tac dong
truc ti€p dé€n chat lugng, hiéu qua cong
viéc. Ngoai sy phan cong cong viéc, boi
dudng ki€n thirc, ki nang lam viéc, can phai
lam néng 1én 1ong hang say lam viéc cua
CB.CC. Nhimg van dé 13 & chd nhitng yéu
t6 ndo tic déng truc ti€p t6i CB,CC lam cho
ho ¢6 ging hon, nhiét tinh hon trong coéng
viéc? Cac cdp lanh dao cin lam gi dé dong
vién, khuyén khich CB,CC hang say’ lam
viéc ting nang sudt? Bai viét nay tap trung
lam sdng tO cac van dé lién quan dén nhu
cau, dong co lam viéc ciua CB,CC va viéc
tao déng luc lam viéc cho nhan vién ma
cac nha lanh dao cin quan tam.

1. Mét s6 nghién ciru vé nhu cau,
dong co.

F Herzberg 12 nha nghién ciu vé té
chitc quan 1y néi ti€ng clia thé ki trudec cho
ring, lién quan dén viéc duy tri va tao dong
luc cho nhan vién lam viéc ¢6 2 nhan t6 1a
nhdn t6 duy tri va nhdn 16 tao dong luc.
Hai nhan 6 nay lién quan trire tiép dén su
thoa man va su bat man cta nhan vién
trong qud trinch lam viéc. Nhan t0 duy tri
lién quan dé€n cic yéu td: diéu kién 1am
viéc, quan h¢ trong cong téc, thu nhap;
nhan 6 tao dong luc lién quan dén: cong
viéc, thich thitc, co hoi thiang tién, trach
nhiém, cac thanh céng dwugc ghi nhan.
Nhan t6 duy tri duoc gidi quyét tot s&
khong gay ra sy bat mén, con lam thoa mian
duoc cac nhan t6 tao dong luc s& déng vién
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khich ié¢ nhan vién tich cuc, hang say lam
viec. E Herzberg cho ring, khong giai
quyét tot cac nhan té duy tri thi gay ra su
bat mén, chit khong gay ra su khong thoa
~ mén, cdn khong giai quyét tot nhan té tao
dong luc s€ gay ra su khong thoa min chit
khong phai bat man. Nhu vay nhan t6 tao
dong luc chinh 13 nhan (8 thiic diy ngudi ta
lam viéc & midc d6 cao, lién quan dén ¥
thitc tréch nhiém, phan dau vuon lén trong
nghé nghiép.

A. Maslow, nha nghién ciu vé tam Iy
hoc, dugc biét dén v6i hoc thuyét vé thi
bac nhu cdu. Ong cho ring, hanh vi cua
con ngudi bat ngudn tir nhu ciu, tdm guan
trong cla nhu cau dugc sap x€p theo thit tu
tir thap 1&n cad nhu sau: Nhitng nhu ciu co
ban hay nhu cdu sinh 1y (nhitng nhu cau
t6n tai nhw an, uéng); Nhitng nhu cdu vé an
toan, an ninh (nhu cau an toan khong bi de
doa, cdc quy tic, chuan muc, luat lé);
Nhitng nhu cau xd hoi (nhu cdu vé ban be,
tinh yéu, cidc quan hé xa hoi); Nhu cau
dugg ton trong, tu trong (nhu cau vé ty
trong, duogc ton trong, dia vi); Nhu cau tu
hoan thlen tu thé hién (nhu ciu tu chi,
sdng tao, chan, thién, mi).

Nhu cdu vé sinh ly va dam bao an toan,
an ninh cudc séng la nhitng nhu ciu bac
thap, con cdc nhu cau vé xa hoi, tu trong,
tr hoan thién la nhitng nhu cdu bac cao.
Nhu cau bac thap duoc thoa man chi yéu
tlr bén ngoai, con cdc nhu cau bac cao duge
thoa man chul y&u tir bén trong, ndi tai con
ngudi. Thod mén duge cdc nhu cdu bac cao
la hu'o‘ng t6i su phat trién, day la ca mot
qud trinh lau dai, phan dau, rén luyén va
trai nghiém trong cudc sc“)'ng, lam viéc,
khong don thuan nhu viéc thod man con
khét bdng cich uéng mat coe nude.

Trong nghién ctu vé dong co lam viéc,
cac nha nghién ciu thudong chd ¥ dén
thuyét cong bang. Thuyét nay cho ring,
nhan vién luén mudén dugc d6i xit cong
bang trong cOng hién va dai ngd. Nhan
vién thuong c6 xu huéng so sanh phan
céng sitc, lao dong bo ra véi phan dit ngd
ma ho nhan dugc va ho ciing so sanh déng
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g0p va dii ngod cta ho véi déng nghiép, véi
nhitng nguoi khic ma ho biét. Trong phép
so sdnh, néu thdy khong dugc déi xir tét,
phan d3i ng6 khong xing dang thi ho rat dé
bdt mén, lam viéc cdm ching, khéng hét
sitc. Néu thdy phan dai ngo tuong Xttng voi
cong slrc da bod ra thi ho s& ¢4 gang duy tri
mic d6 lao dong. Trong trdng hop phén
ddi ngo cao hon cong sitc da bo ra, cao hon
ho mong mudn, thi lic dau ho ciing phén
khdi 1am viéc t6t hon. Tuy nhién, vé lau
dai, ho s€ khong coi trong gid tri phan dai
ngd bot né khong phan 4dnh ding thuc chat
cong sic ho di bo ra, nhu vy, phan dai
ngd khong con gid tri dong vién, khuyén
khich nita ma chi mang tinh hinh thirc.

Mot nha khoa hoc vé t8 chifc quan 1y da
néu lén ba nhan té quan trong anh hudng
dén chat lugng thuc hién cong viéc cua
nhan vién: nhitng thanh céng, thanh tich
ma cd nhan dat duogc; nhing niém vui do
cong viéc dem lai; trach nhiém cia nhan
vién doéi vai cong viéc. Cac nhéan t6 khac
ma ngudi ta thudng tudng ring cé anh
hudng 16n dén chat lugng coéng viéc nhu
lvong, thudng, dé bat, cac diéu kién lam
viéc chi cé anh huéng rat nhd ma thoi. Nhu
vay, cdc yéu t6 nhu trach nhiém doi véi
coéng viéc, niém vui trong céng viéc va
nhimg thanh tich trong cong viéc duge ghi
nhén la nhing yeu to rat quan trong, Ia
dong luc thiic ddy nhan vién 1am viéc t6t
hon, hiéu qua hon.

2. Tao dong luc lam viéc cho can bo,
cong chire.

C6 nhiéu yéu t6 anh hudhg dén két qua
cong viéc, dé€n chat lugng thuc hién cong
viéc cia CB,CC. Cé nhilng yéu t§ tao ra
dong luc dé can bo 1am viéc t6t hon, hang
say hon va ngugc lai, c6 nhimg yéu to gay
ra st chan pan, bat man. Trong phdn nay,
ching t6i chi dé cap mot s6 yéu t6 ¢b tac
déng tich cuc dén CB,CC thiic ddy ho lam
viéc 16t hon ma cdc nha lanh dao quan Iy
cin chi y.

Thir nhdt, phan coéng, bd tri cong viéc.
Mai vi tri cong viéc trong co quan khong
chi thé hién hé théng viéc 1am trong co
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quan ma cdn mang tinh nghé nghiép d6i
v6i mébi cd nhan CB,CC. Phan cong, b6 tri,
xéc dinh cong viéc khong chi nham theo
dudi muc tiéu cha co quan néi chung ma
con dam bao su thich hgp do6i véi cic cad
nhan & vi trf cong viéc d6, sao cho né la
mot nhén t6 tao ra dong luc lam viéc doi
v6i méi CB,CC.

Khi xay dung hé thong cong viéc trong
€O quan, viéc b tri nguo‘i theo ding cong
viéc la mot trong nhitng yéu cau quan trong
hang ddu d6i v4i cong tac t6 chifc cdn bo.
R4 rang, im'ngidi d€ b6 tri ding viéc s&
tao ra su pht hop giita nguoi va viéc, tao ra
st dong vién nd luc cua nguoi lao dong,
nhat 14 nhitng vi tri hdp dan, c6 yéu ciu
cao, thach thic kha nang con nguoi. Tuy
nhién, ¢ nhitng vi tri c6ng viéc mang tinh
lap di lap lai dé gay cam gidc chén nan cho
ngudi thuc hién. Trong nhitng trudng hop
nhu vay, cdc nha quan 1y phai cho nhan
vién biét ré cong viéc clia ho s€ lam, cang
tudng tan cang t6t, tranh lam-cho nhan vién
that vong khi thuc hién nhiém vu.

Theo kinh nghiém cha cic nha quan 1y
thanh dat, trudc khi giao viéc, b6 tri cong
viéc cho nhén vién khong nén chi té hdng,
chi néi 6t v€ vi tri c6ng viéc va tAm quan
trong clia cong viéc d6 ma nén dé cap dén
t4t ca cdc khia canh cha cong viéc, chang
han nhu tinh hap dan, tinh cu thé, tinh séng
tao ciling nhu tinh chat lap di lap lai, tinh
don diéu cha cong viéc. Su 13 rang nay tao
ra moOt tAm thé€ san sang cho CB,CC trudc

mot cong viéc ho s€ dam nhan.

Luan phién thay ddi cong viéc tir viec
nay sang viéc khéc theo timg thdi ki nht
dinh sé mang lai cho CB,CC su d8i mdi doi
véi cong viéc, tranh su nham chén, tang
thém sy thach thic cha cong viéc moi doi
véi CB,CC. Su luan chuyén khong chi dam
bao cho CB,CC ndm duoc cic loai vi tri
cong vi€c khac nhau dé biét dugc céc cong
viéc kh4c nhau trong co quan, gitp cho ho
trong cong tdc quan 1y di€u hanh sau nay
ma con dem dén cho CB,CC su thach thic
clia ¢éc vi tri cong viéc khac nhau, yéu cau
ho phéi nidm bat va thuc hién mot cich
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thanh thao.

Trong cac co quan voén di cé mot doi
ngii CB,CC thi viéc thiét k& cong viéc, bo
tri ding nguoi, ding viéc 1a doi hoi quan
trong hang dau d6i véi cdc nha quan 1y.
Viéc chuyén mén hod cao cong viéc sé
giam cdc thao tadc ciia ngudi thuc hién va
tao ra nang suit cao nhung lai 1dm cho
cong viéc don diéu, nham chan va mat tinh
sang tao. Do vay, viéc két hgp mot s cong
viéc, hoat dong s€ lam da dang hod céng
viéc, la cich lam cho cong viéc khong bi
nham chan do sé thao tac va cic hoat dong
cla ngudi thire hién tang 1én va nhu vy su
hap dén clia cong viéc cling ting 1én.

Thit hai, ché” d6 dai ngd, khen thucng.
Ngudi lao dong luon mong mudn nhan
duoc phan thudng cho nhitng déng gép cha
ho trong thuc hién cong viéc. Phan thudng
chinh 13 nhitng thi mang ¥ nghia tinh than
hay vét chdt ma ho nhan dugce khi thue hién
tot cong viéc. Phan thudng lam thod mén
nhu ciu cé nhan khi thyc hlén nhiém vu.
Nhu cdu clia cor ngudi rat khic nbau va
cach thitc thoa mén qua phan thuong ciing
khdc nhau. Vi du, tién s& 1a nhan (6 tich
cuc, 1a dong luc manh véi mot $6 ngudi lao
dong gian don, cé trinh d6 khéng cao,
nhung nd lai ¢6 anh hudng khong 16n nhu
vay d6i véi nhitng ngudi thich cac cong
viéc giau tinh sang tao va thach thuc 16n.

Phan thudng cho CB,CC phai cong
biang. Moi ngudi mong mudn su cong bang
trong danh gid nang luc thuc hién cong
viéc va phan thudng ho dugc nhén. Su cong
bing khong chi thé hién & phéan thudng ma
CB,CC nhan dugc phai phit hop véi nhiing
déng gop, cong hién cua ho, ma con phai
phit hop giita phan thudng cia cdc cd nhan
vG6i nhau. Né&u khong, phan thudng sé
khong tao ra dugc nhitng sy dong vién,
khuyén khich CB,CC lam viéc tot hon, ma
ngugc lai con lam mat gia tri cha phén
thudng va 1am mét di su hang héi, nd luc
cua CB.CC.

- Cén bd quan 1y can phai thudng, phat
phan minh, trdnh thudng kiéu ban phat,
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lam qua quit cho xong chuyen vachidy dén
cch trao phan thudng vi nhu cé nhéan da
day: Phdn thudng dd la quy, song cdch
trao phdn thudng con quy hon.

Thit ba, khuyén khich CB,CC tham gia
vao qud trinh qudn ly. Khi CB,CC dugc
tham gia thuc hién nhitng nhiém vu ma
trudc day 1a cua ngudi quan 1y, s& khuyén
khich ho rat nhiéu trong thyc hién cong
viec. Théng thuong, ngudi ta md rong
quyén han cho nhéan vién thong qua viéc
cho phep ho tham gia vao qua trmh X4c
dinh muc tiéu, duo‘ng hu'o’ng phat trién clia
Co quan; tham gla vao qud trinh ra quyét

dinh va tham gia vao giai quye't cic van dé_

cua co quan; tham gla vao qua trinh déi
mdi té chitc. Viéc md rong quyén tham gia
vao cdng viéc quan ly tao ra nhitng dong
luc to 16n d6i véi CB,CC thiic day ho nd luc
lim viéc, ting ning suat.

Khong it cdn bd quan ly khong mudn
nhan vién dudéi quyén tham gla vao qué
trinh quan 1y vi hg so mat quyén, mat uy.
Thwe tién cho thay, qud trinh nhan vién
tham gia vao cong viéc quén ly nang cao
uy tin lanh dao quan ly 1én tAm mdi va thiic
day cong v1ec t6t hon Ién. Khong lo ngai
nhén vién gioi hon minh d6 la ngudi quan
1y tot, ngudi lanh dao gioi.

Hoat dong theo cic té nhém, xay dung
cac doi tv quan la nhitng hinh thic dong
vién t6t cho CB,CC don tam tri, sic luc vao
cong viéc. Trong co quan, cic nha 1anh dao
xXay du’ng cd¢ nhém lam viée, cdc doi tu

" quan de thuc hién cac nhiém vu theo muc

tiéu cla co quan theo hucng hop tac, tin
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tuong va giip dd 1in nhau trong céc td
nhém, dfmg thoi cung giam thiéu céc loai
kiém tra, glam st qua sau khong cén thiét.

Céng tic té chifc can bd cho thdy, néu
huy dong khuyén khich dugc moi tiém
nang, phét huy duoc cic dong luc thiic day
su nd luc 1am viéc cha CB,CC cho _cong
viéc, cho su theo du01 muc tiéu cha co
quan thi sitc manh cta d6i ngii CB,CC s&
duge nhan 1én rat nhiéu. Thyc tién cong tdc
t6 chitc chi ra ring, céng thic hai cong hai
khong chi bing b6n ma né ¢ thé bang
nam, bing bay hay cé thé 1a tdim. Diéu ay
cé nghla la trong thuc hién cong viéc hai
nguoi cong thém hai ngudi thi sitc manh
khong chi 1a bang bén clia phép cong
thong thuong, ma sttc manh d6 duge dong
vién, khuyé’n khich nhan 1én gép boi va két
qua s la hcm con s& bén rat nhiéu. Trong
cong tac té chitc quéan 1y nhan sy hién dai,
ngudi quan 1y khong chi don thuin 12
ngudi chi huy, ngudi ra ménh 1énh ma ho 1a
ngudi hudng din, ngudi dan dit, dong vién
CB,CC thuc hién cong viéc theo kha nang
to’t nhét vdi tat ca “con tim”, “khéi 6¢” va

“co bap tay chan” clia hoQ
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