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Tién t6i mét khudn khé ly thuyét Lgi thé canh tranh
bén ving cho doanh nghiép viia vé nho: céch
ti€p cén dya trén tri thiic vé dodn dinh tuong lai

hat trién bén vitng la mot trong

nhiing n{1 dung quan trgng ma cac
t& chite ludn ludn dé cap trong bao céo phat
trién hang nam. Kha ning phat trién bén
vitng ctia mdi td chite phu thude vio nang
luc va cac tai san clia to chitec 36 dam bao du
16n so vd1 d6i thu canh tranh, vugt trot va
tén tai trong mét khoang thdi gian dai, dong
thai d61 th canh tranh khé c6 thé bit chude
dé dat dugce cac lgi thé nay. David A.Aaker
(1998") nghién citu 248 nha doanh nghiép
ndi tiéng trong cac nganh dich vy, cdng nghé
cao va mot s6 nganh khac nhim tim ra lgi
thé& canh tranh bén vitng (SCA - Sustainable
Competitive Advantage) cua doanh nghiép.
Tuy nhién, d61 v6i nhitng doanh nghiép
thudc cac nganh khac nhau thi sé c6 mét s6
1i thé canh tranh khac nhau, ké cd doanh
nghiép trong cung mdit nginh d6i khi cling
¢6 nhiing lgi thé canh tranh rit khac biét.
Chéng han nhém nganh cdng nghé cao thi
doi hoi lgi thé canh tranh dya trén sy vugt
trol vé ky thuat, trong khi nhém nganh dich
vu thi lai dyga trén lgi thé& canh tranh bén
viing vé sy ndi tiéng bdi chit lugng téng thé.
Nghién citu nay ciing chi ra rdng néu chi c6
mot 1gi thé canh tranh bén viing thi khéng
thé thanh cong, doanh nghiép cdn mét s6 1gi
thé nhim kich ddy nang luc ndi tai va sic
manh cic tai san @€ dua ra nhiing chién
luge vugt troi. Déng thai do nhitng bién déng
nhanh chéng ctua thi truong nhiing lgi thé
nay cing thay d6i va dé bi bit chudc hon.
Tuy nhién (sé giai thich ¢ phin sau), dai véi
mdt s6 ngudn lyec duge xem xét thi thuit ngit
"bén vitng" &6i khi khéng may cé y nghia
trudc nhitng bién ddng nhanh chéng clia méi
trudng, tit méi trudng coébng nghé dén méi

NGUYEN THANH TRUNG

trudng kinh doanh. Piéu nay dan dén nhiing
nguén lye duge coi 13 da tao dung loi thé
canh tranh c6 thé s& khéng con tao ra dudc
lgi thé trong dai han, vi thé, cach ti€p can
nén 1a tiép can nhing lgi thé déng va lgi thé
mo dya trén tri thic sao cho né dam bao
nhitng nguyén tic co ban dé c6 thé phat
trién vi th& canh tranh trong dai han. Trén
cd s6 cach tiép can duge thao luan nay, bai
viét sé ly gidi voi quy mé nhd va vira, cach
hiéu "bén viing” d6i v6i doanh nghiép vita va
nhé (SMEs) 12 nhu thé nao dé thuc su c6 thé
duy tri va phat trién loi thé canh tranh
trong dai han.

1. Luge st nghién citu 1gi thé canh

tranh bén viing

Nhiing nghién cdu vé SCA c¢6 ngudn géc
tit nhiing nghién citu vé 1gi thé va vé ning
luc cia doanh nghiép. Vao thdi diém ddu
ctua lich st nghién citu 1gi thé canh tranh
doanh nghiép, ngudi ta hiu nhu khéng nhan
ra va khong dua ra duge mét khii niém nao
vé SCA. Tuy nhién theo thoi gian, céc hoc
gia da khai quat héa va nhan dién dugc vai
trd quan trong cuia SCA d8i vdi doanh
nghiép, vi thé khoa hoc nghién citu pham
trii ndy méi ¢6 dude mdt bude tién dang ké
trong céng nghé kinh doanh hién dai. Nhiéu
nha nghién cttu da cé nhitng déng goép truc
tiép hodc gian ti€p lién quan dén ly thuyét
v8 SCA, tuy nhién, dudi day sé c6 ging md
ta mot cach khai quit nhat nhiing déng goép
cua céc hoc gia chi yéu lién quan dén khai

Nguyén Thanh Trung, Cuc Xiic tién thuong mai — B

Thuong mai.

1. David A.Aaker, 1998, Developing Business
Strategies, 5th Edition, John Wiley and Sons.
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niém SCA. Nhilng déng gép cua ho chu yé&u
tap trung vao cdc nghién citu va ung dung
cho 1y thuyét khac biét, cac ngudn lyc tao
SCA va SCA dua trén khach hang. -

1.1 Nhitng déng gép tién dé doi vdi khdi

niém vé SCA

Ly thuyét ddu tién vé chi dé canh tranh
duge dua ra nhu mot diém bao ddi véi viée
xay dung ly thuyét vé SCA. Khdi dau,
Alderson (1937% ngu ¥ d miic nguyén Iy caa
SCA ridng, mit cd ban cha su thich dng
canh tranh 1a sy chuyén mén héa cua céc
nha cung cdp sao cho pht hgp véi su da
dang cha nhu cAu ngudi mua. Sau 4o,
Alderson (1965% ciing 12 mot trong nhiing
ngudi dau tién nhan ra ring, cac hing nén
cd ghAng dat dude nhiing dic diém thong
nhit dé€ phan biét ho véi d6i thi canh tranh
trong nhan théc cia khach hang. Ong chi
ra nhing 1gi thé vé khac biét c6 thé dat
dudc thong qua gia thap, lya chon quang
cao hdp dén, vivhodc cai thién cing nhu déi
méi san pham. Trong khi nhiing khai niém
nay dit nhitng nén tang then chét cho cac
hang kinh doanh tién téi mot SCA, ngay
nay, ching ta biét rang nguon gbe siu sac
clia canh tranh 13 cac hing phai d6i méi
trong viée hoach dinh chién luge ctia ho hon
14 chi ha gia hodc cai thién cac san phim
hién tai. Vai thap ky sau, cac tac gia nhu
Hamel va Prahalad (1989") va Dickson
(1992% thao luan vé nhu cau dbi véi cac
héng sin sang hoc dé tao ra céc loi th& mai
ma c6 thé gidp ho vugt xa so véi d6i thh
canh tranh.

Alderson dude coi la ngudi di trude thoi
gian 461 véi gia thiét rédng cic hing tim
ki&m cach thitc lam cho ho khac biét véi d6i
thi canh tranh. Hon mot thap ky sau, cac
tac gia nhu Hall (1980% va Henderson
(19837 cting ¢8 nhu cdu cho cac hang dé dat
dude mét lgi thé théng nhat lién quan dén
cac déi thu canh tranh n&u lgi thé nay tiép
tuc tao gia tri va tén tai. Nhiing lap luan
nay déu i nhitng tién dé co ban nhiam dua
dén khai luan vé SCA.
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1.2 Xde dinh ré vé SCA

Y tudng vé SCA xudt hién vio nam 1984,
khi Day® dua ra céc loai chién luge c6 thé
gitip cac hing "duy tri lgi thé canh tranh".
Thuét ngit SCA thyc sy ré nét khi Porter
(19857 thao luan vé nhiing chién luge canh
tranh c¢ ban ma mét hang kinh doanh c6
thé theo dudi (chi phi thap hodc khac biét)
dé dat dugc SCA trong dai han. Tuy nhién,
diéu tha vi 12 Porter lai khong dua ra mét
khéi niém chinh thong nio vé SCA trong cac
thao luan cta 6ng. Sau nay, Day va Wensley
(1988'% lai tranh luan rang khéng tén tai
nghia chung nao cho SCA trong thyc té hoic
trong ly thuyét chién luge marketing.
Barney (1991') gédn nhu 13 ngudi dua ra
moét dinh nghia chinh thitc nhat khi néi
"M¢t hdang duge cho la ¢é6 SCA khi né dang
thue hién mit chién luge tao ra gid tri ma
chién luge nay, cing lic, khong dude thuc
hién boi mét doi thi canh tranh hién tai hay
tiém ndng nao va khi nhitng héng khdc
khéng thé bit chude giong hét chién luge

"

nay".

2. Wroe Alderson, 1937, "A Marketing View of
Competition.” Journal of Marketing 1, 189-190.

3. Wroe Alderson, 19635, "Dynamic Marketing
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4, Gary Hamel, C.K.Prahalad, i989 Strategic intent,
Harvard Business Review 67, 63-76.

5. Peter R.Dickson, 1992, Toward a general theory
of competitive rationality, Journal of Marketing 56, 69-
83.

6. William K.Hall, 1980, Survival Strategics in a
hostile environment, Harvard Business Review 58, 75-
85.

7. Bruce Henderson, 1983, The anatomy of
competition, Journal of Marketing 47, 7-11.

8. George S Day, 1984, Strategic market planning:
The pursuit of competitive advantage, St Paul, MN,
West Publishing Company. '

9. Michael E.Porter, 1983, Competitive Advantage:
Creating and sustaining superior performance, 11-17,
The Free Press, Edition 1998.

10. George S Day and Robin Wensley, 1988,
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1. Jay Bamey, 1991, Firm Resources and Sustained
Competitive Advantage Journal of Management 17, 99-
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Mic di thidu mét dinh nghia chinh thitc
nhung Coyne (1986'%) da déng gép cho viéc
x4y dung ndi ham cho khai niém khi @é xusat
ring, dé dat duge mot SCA, ngudi tiéu dung
phai nhan duge nhiing gia tri khac biét tit
san phadm clia mét hang so véi cdc gia tri ma
hiang khac dua ra. Su khac biét nay c6 duoc
dya trén kha nang vé ngudén hic ma hang
dat duge trong khi d6i tha canh tranh thi
khong thé, du sy khac biét nay phai thé
hién & thudc tinh tich cuc cia san phim sao
cho né trd thanh tiéu chi ¢é mua hang. Cac
tiéu chi then chét gitp tién doan dude cac
hanh déng cua nhitng ngusi khac trong cting
mdt nganh céng nghiép theo thai gian; bing
viéc hoa hgp d81 véi cac khoang cach va
nhiing 16 héng tdn tai trong nganh cong
nghiép, mét 1gi thé canh tranh cé thé duge
tao ra. Lol thé nay duge duy tri néu d6i tha
canh tranh khéng thé hoic sé khong thé du
kha nang thyc hién cac hoat déng nhim thu
hep khoang cach nay.

Mgt cach ti€p can don 1é khac dé dat duge
dinh nghia chinh xac cho thuit ngit nay la
dinh nghia khai niém lgi thé&, khai niém
canh tranh va khai niém bén viing rdi két
hgp ¥ nghia cua chiing lai véi nhau, sau d6
dat khai niém tdng hgp nay trong cac tinh
huéng kinh doanh dic thu dé thit nghiém
hay bac bo né. Trén cod sé khai niém canh
tranh va lgi th& da duge trinh bay, SCA phai
dude xem xét trong méi tudng quan véi cac
d61 tugng bén ngoai doanh nghiép. Canh
tranh 13 gita cac doi thu, vi thé, SCA phai
so sanh véi cac @81 thi. Quan diém sai 1dm
12 ti€p can khai niém SCA td bén trong
doanh nghiép ma thiéu sy so sanh véi doi
thil canh tranh, Mot chién luge dic thu xuat
phat tit nguén lue cila mot hang bat chip
nhiing gi 46t thu dang lam c6 thé tao ra
SCA. Tuy nhién, khi xem xét thém vao d6
nhiing yéu t& tit bén ngoai, tap trung viao
viéc phan tich d61 thu canh tranh s& cho
phép hing nhan dién va tao ra nhiing ngudn
luc déc dao va théng nhit. Tinh ddc nhat
nay tao ra l¢i th& cia mét hiang. Lai thé nay
chi bén viing khi né tao ra gia tri gia tang
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cho khach hang, cling nhu déi thi khéng thé
bét chuée chién luge duge thue thi dé tao ra
né. Do d6, khai niém phd bién duge chép
nhan hién nay la: SCA la lgi thé'dai han cua
viée thuc hién mét chién luge kinh doanh tao
ra gid tri déc ddo cho khdch hang, déng thoi
chién luge nay khéng duoc thue hién hodc
bdt chude bdi déi thi canh tranh hién tai
hodc tiém ndng ctia hang dé.

1.3. Cdc nguén SCA

Trd lai nhan dinh tit dau bai viét nay khi
trich dan két qua nghién c@u cua A.Aaker
d61 véi k&t luan: mdi hdng trong nhiing
nganh khac nhau s& ¢6 mot s6 nguon luc tao
ra SCA khac nhau. Xét vé mit nguén goc
hinh thanh 1¢i thé& canh tranh, cé 3 dong
1y thuyét cd ban. Dong thit nhit cho ring
doanh nghiép c¢6 thé tao dyng lgi thé canh
tranh xuat phat tit cAc ngudn hyc ciia doanh
nghiép (PeterF Drucker, 1985, 1993"; Smart
McWilliams'; Jay Barney, 1986, 1991, 2004'%)
va clu tric cic hoat ddéng (Micheal Porter,
1996 nén duge goi 1a 1y thuyét dua trén
nguén lue. Minh ching cho thanh coéng dua
trén 1y thuyét nay li chién luge phi ha,
doanh nghiép lién tuc giam gid trén thi
trudng muc tiéu. Dong thi hai cho rdng cac
doanh nghiép dat duge lgi th€ canh tranh
trén co s6 khai thac vi thé doanh nghiép
(Joe S.Bain, 1959'7; Mason, 1939'; Rumelt,

12. Kevin P Coyne, 1986, Sustainable competitive
advantage: What it is, What it ins'l, Business Horizons
29, 54-61.

13. Peter F.Drucker, 1993, Innovation and
Entrepreneurship, Harper Business Publishers.

14. McWilliams, A,.&Smart, D.L, 1995, The
resource based view of the firm: Does it go far enough
in shedding the assumptions of the S-C-P (structure -
conduct - performance) paradigm? Journal of
Management Inquiry, 4.

15. Jay B.Barney, 2004, Is the reource-bascd view: a
useful perpective for strategic management research?
Yes, The Ohio State University.

16, Micheal Porter, 1996, What is strategy?, Harvard
Business Review, 61-78.

17. Joe S.Bain, 1959, Industrial Organization,
http://cepa.newschool.edu/het/profiles/bain.htm

18. Mason E.S, 1939, Price and production policies
of large scale enterprise, American Economic Review,
March.
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1974"; Porter, 1980%; Porter, 1985%!; Barney,
1986; Scherer va Ross, 1990%%) so vdi cac 461
tha canh tranh trong cing nganh kinh
doanh nén duge goi la 1y thuyé&t vi thé. Minh
chiing cho thanh céng dya trén 1y thuyét vi
thé la st dung cac chién luge khéae biét hay
chién luge dinh vi trén thi trudng muc tiéu.
Dong 1y thuyét thi ba ma tbi goi 1a dong 1y
thuyét dya trén cdu tric hé théng cla
doanh nghiép va thi trudng dé phan tich cac
ngudn hinh thanh ning luc canh tranh. N6i
bat cua dong ly thuyét nay xem xét cau tric
cdc nganh kinh doanh. trén thi trudng toan
ciu chit khéng gidi han trong pham vi mét
quoc gia. M& hinh Diamond ctia Micheal
Porter® va b sung ca Dunning trong
khuén khd dong 1y thuyét vé cdu tric hé
thong la dién hinh r6 nét ctia dong 1y thuyét
nay. Mot s6 miii nhon chién luge khac nhu
chién luge tap trung, quyén uu tién, hay
hiép déng déu la nhing phan nhanh hoic
khu vie dan xem cua ba dong 1y thuyét nay
nhim ly giai ngudn goc hinh thanh lgi thé
canh tranh. Phai khing dinh rdng ¢6 thé st
dung ca ba dong 1y thuyét dé 1y giai cho cac
tinh hudng canh tranh trong kinh doanh, co
thé cé6 dong 1y thuyét néi bat hon nhung
khéng thé chéi bo cac ly thuyét con lai. Tuy
nhién, cac dong 1y thuyét nay chi ly giai
duge 1¢i thé cho doanh nghiép viia va nho &
géc d6 khai thac vi thé ddc thu hojc cac
phian doan thi truong nhé, duy tri va phat
trién doanh nghiép véi vai tré 1a doanh
nghiép vé tinh trong toian bd chudi gia tri.
N6 khéng chi ra duge tinh chat bén viing va
y&u t& ¢6 thé chl dong kiém soat 1oi thé cla
doanh nghiép.

John Fahy va Graham Hooley (2002%)
ditng trén quan diém tan dung cac lgi thé
ctia thuong mai dién tit va kinh doanh tng
dung internet dé tao ra SCA trong trién
vong chung méi trudng cong nghé théng tin
dang phat trién mét cédch nhanh chéng.
Vorhies va Morgan (2005%) 14p luan viéc s
dung kha ning tiép thi chuin d61 sanh
théng qua mdt co ché hoc - thyc hanh dé tao
ra SCA. Cac tic gid dian din da nhan ra
ring théng tin va tri thtc bing nhiéu cach
khac nhau 14 ngudn gbc siu sa tao ra SCA,

o4

Adams va Lamont (2003%) da dua ra hin
mdt mé hinh sit dung mot hé théng quan 1y
tri thitc @€ phat trién SCA. Mic du cé rit
nhiéu hoc gid dua trén céc cach tiép céin
khac nhau nhim xac dinh SCA cho doanh
nghiép, nhung chua cé ai chi ra rdng SCA
cho dac thu SMEs 1a gi va chung duge hinh
thanh tit cic nguén nao. Ngay ca trong cudn
Lgi thé canh tranh cho doanh nghiép SMEs
cua Oswald Jones va Fiona Tilley (20037
cling chi liét ké va mé ta mét s§ cach thiic
SMEs da st dung d¢é€ dat duge SCA va
nhitng d#ic thi riéng biét cua SMEs so vdi
doanh nghiép 16n nhu tinh linh hoat, tim ra
quyét dinh nhanh chéng va tap trung khai
thac nhiing "ving dém" hay phin doan thi
trugng bé khéng, ma chua chi ra duge ngudn
goc va 1y gial mét cach rd rang tinh bén
viing duge tao dung tit nguén nao. Mot s6
hoc gia khac dua trén viéc danh gia Igi thé
canh tranh dén tri thiic ctia ban linh dao
doanh nghiép dang titng budc lam sang to
dan vé lgi thé canh tranh dua trén tri thic
va dic biét la phan 1y giai dusi day cho
doanh nghiép vira va nhé.

19. Rumelt R.P, 1974, Strategy, Structure and
Economic Performance, Harvard University, Cambridge,
MA

20. Micheal E.Porter, 1980, Competitive Strategy:
Techniques for analyzing industries and competitors, New
York: Free Press

21. Micheal Porter, 1985, Competitive Advantage:
Creating and Sustaining Superior Performance, New York:
Free Press

22. Schere F.M, Ross D, 1990, Industrial Market
Structure and Economic Performance, Houghtom Miffin
Company, Boston

23, Micheal E.Porter, 1990, Competitive Advantage of
Nations, New York: Free Press

24. John Fahy, Graham Hooley, 2002, Sustainable

- competitive advantage in electronic business: towards a

contingency perpective on the resource-based view, Journal
of Strategic Marketing, 10, 241-253

25. Douglas W.Vorhies, Neil A.Morgan,
Benchmarking marketing capabilities for sustainable
competitive advantage, Journal of Marketing, Vol 69, 80-
94

26. Garry L.Adams, Bruce T.Lamont, 2003,
Knowledge management systems and developing
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2, SCA cua SME; dya trén tri thitc vé
doan dinh twong lai

Nhu vay, SCA cia SMEs néu chi danh gia
théng qua tai san va nidng luc hién tai thi
khéng phan anh dude ban chat cia né. SCA
ciua SMEs chi c¢6 thé danh gia phén ldn dua
trén 1ing xu cua linh dao va kha ning hoach
dinh chién luge canh tranh déng dua trén
nhiing doan dinh vé tuong lai. Piéu nay ddi
vdi SMEs quan trong hon céc doanh nghiép
16n rat nhiéu, vi néu khéng tién doin diing
dude tudng lai nganh va cac bién ddéng thi véi
quy mé nhd (khéng c6 kha ning thdc hién
chién lude giam chi phi lién tuc, khong c6 kha
nang dau tu cho nghién citu thi trudng d€ tim

ra phan doan thi trudng thich hdp nham thuc -

hién chién luge khac biét héa), doanh nghiép
rit khé c6 thé thanh cong nhd duy tri mot 6
191 thé canh tranh 1au dai. Thach thtc d6i véi
cAc nha quan tri cdp cao cua cic SMEs 1a lam
thé ndo dé dua ra nhiing chién luge phi hgp
khi ma mdi trudng thay d6i va bién dbng
khong ngiing, nhiing nang lyc va tai san dang
tao dung nén lgi thé canh tranh ctia doanh
nghiép c6 thé s& chi bién thanh nhiing lgi thé
ngén han hay chuyén thanh b4t I¢i thé. Khoa
hoc khuyén khich ciac nha quan tri cip cao
dua ra lya chon ding 3 ¢b ging xay dung cac
md hinh quan tri chién luge déng dua trén
nhiing tién doan tudng lai, cac ky vong hop 1y
v cac ¢ dinh chién luge. Y dinh chién luge
nhim mé ta ndi am anh khén ngudi quyét
tAm gianh chién thing va thyec hién cac chién
luge dude nung néu, ap . Cac chién luge nay
la céc chién luge déng dua trén cac tién doan
vé nganh kinh doanh trong tuong lai 5 hogc
10 ndm sau.

Gary Hamel va C.K. Prahalad (1994*) lap
luan ring chién luge dua trén cac SCA phai
tinh dén nhiing yéu t& quy hoach déng khi
danh gia cac thach thie tuong lai lién quan
dén 5 nhém y&u t&: (1) tdm nhin vé tuong lai
khéng bi rang budec bdi cac quy ude hién tai;
(2) cai cach duge thyc hién trén gic 46 téng
thé nhidm cai tao chinh céc ning luc canh
tranh nong cét; (3) hiéu qua hoat déng khéng
phan a4nh ning htc ma phai danh gia stc
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manh ctia lgi thé théng qua d6i méi va phat
trién, ddu tu cho cac hoat dong R&D; (4) dat
vai tro cdng ty trong tuong lai 1a nguai dan
dao thi trudng va ng xi nhu la ngudi dan
dao thi trudng; (5) lam th& nao dé chung ta
trd thanh nhiing ngudi kién tao ra thi trusng
chit khdong phai nhiing ngusi phuc vu thi
trucng.

Lap luan nay giai thich cho tinh huéng cta
SMEs, véi ning lyc va tai san kém hon so véi
dé1l thu 18n thi SCA ctia SMEs chi con la
nhitng itng xu cua linh dao doanh nghiép déi
vdi nhitng thay dor va bat dinh clia thi truong
sao cho doanh nghiép c6 thé ton tai va c6 loi
nhudn ldu dai. Nhgn thic cua lanh dao va
tdm nhin ciing nhi nhitng mii nhon chién
luge ma ho dua ra ciing vdi nung ndu quyét
tdm thuc hién sé quyét dinh SCA cua SMEs.
Nhitng 1gi thé ma cic doanh nghiép 16n
thudng st dung lam lgi thé canh tranh dai
han thi déi véi nhiing doanh nghiép nhé né
chi ¢6 thé 13 nhitng loi th& ngén han. Nhiing
1gi thé ngén han ctia SMEs sé cho phép né
dich chuyén chudi gia tri xoay quanh mét 15
trinh xuyén suét va théng nhit ma tim nhin
chién luge @it ra. Cac ¥ dinh chién luge va
tam nhin chién luge c6 thé dang va c6 thé sai.
Ching ta ciing khong nhéat thiét phai lo ling
vi khéng tén tai mét trd chdi canh tranh véi
tong bang khéng thuin tiy nao trong mét xa
hoi hién dai, ndi nhiing cii mat c6 thé trd
thanh nhing cai dude trong viée tich lay tri
thiic va kinh nghiém. M6t 8 khao sat chi ra
rdng théng thudng thi€u tinh phit hgp cha
tAm nhin chién luge véi thuc t& khi tuong lai
dién ra va khi tuong lai trd thanh qua kha.
Piéu co ban cta vian dé nay 1a mic du chiing
ta dang ct ging tién doan tuong lai dé dua ra
nhiing hanh déng ding va pha hgp cho sy
phat trién cla tuong lai, nhung thuc t& ching

_ ta khong biét chic chin tuong lai c6 dién ra

ding nhu ching ta tién doan hay khong. Nha
lanh dao chién luge thuc t& khong nhéat thiét
phai cho ring minh tién doan ra mét tuong lai
ding ma ho chi cdn tudng tuong ra tuong lai

28. Gary Hamel, C.K.Prahalad, 1994, Competing for
the future, Harvard Business School Press, Boston,
Massachuseits,
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la du. Tudng tugng ra tuong lai phu thude rat
nhiéu vao nhan thite va tri thiic ciia lanh dao
vé nhilng d6ng thai nao sé quyét dinh s&
phan cia nganh kinh doanh trong 5 hay 10
nim tiép theo. Ching ta khéng biét chic
tugng lai, nhung ching ta dua trén nhitng dit
liéu qua khd dé c6 thé hinh dung va tudng
tugng ra duge nhiing khuynh huéng trong su
thay ddi cha mét s6 doéng thai trén thi
truong.

Dé c6 duge SCA, lanh dao doanh nghiép
phai ¢6 du nhan thie va tri thitc cing nhu
kinh nghiém d6i véi mdt so loai thay déi.
Théu hiéu nhiing qua trinh van déng niy sé
cho phép cac doanh nghiép xay dung cac kich
ban phu hgp cho tudng lai, nha lanh dao vi
thé du 14 lainh dao SMEs nhung vé ban chat
ho dang huéng dén va trd thanh nhiing nha
lanh dao cta tuong lai. Tai thoi diém tuong
lai, SMEs ctia ho tdn tai 1au dai va phat trién
bén vitng dya trén nang luc cda chinh ho.

Tuy nhién, viéc ¢6 du tri thiic va tudng
tugng ra nhitng kich ban ctia tuong lai ding
cling chua chic da dem lai SCA. Ly do co ban
14 chiing ta khong chi tudng tugng ra tuong
lai, ma ching ta con la nhiing ngudi dang
tham gia vao qua trinh kién tao ra tuong lai.
Khi chiing ta ¢6 niém tin cho mét kich ban
tuong lal ding, ching ta s& hanh dong theo
dé dat dén muc tidu cla kich ban d6, qua
trinh nay 1a qua trinh tao ra tuong lai. Tuy
nhién, ngoai viéc tuong lai ¢6 dién ra dung
nhu kich ban ctia chiing ta hay khéng lai phu
thudc vao viée nhitng ngudi khac ngoai chiang
ta dang mong mudn tao ra mot tuong lai nhu
thé nao. Néu tit cd cac SMEs khac trong
nganh déu dua trén mot gia dinh ding dé tao
ra tuong lai thi vé hinh chung thi truong sé
bio hoa va diéu nay sé kéo theo viéc phl
nhan SCA ctua doanh nghiép. Néu tit ca céc
SMEs khéc trong cing nganh tudng tugng ra
mdt tudng lai khac va hanh dong @€ dat dén
tuong lai nay thi chua chéic ching ta da c6
thé tén tai 14u dai. Nhu thé, dé xac dinh duge
lgi thé canh tranh ciia SMEs, cin chi trong
viée danh gia 3 nhém nhén t8: (1) 1y giai ddu
12 nhiing kich ban ding cho tuong lai va
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tudng tugng ra tuong lai (mdi kich ban tuong
lai tuong Ung v6i mdt xac sudt xuit hién nao
dd); (2) danh gia tinh pha hdp gita kich ban
tuong lai (ky vong hgp 1y) v6i nhan thicva y
dinh chién luge hién tai cta lanh dao doanh
nghiép; (3) danh gid xem c6 bao nhiéu doanh
nghiép nhén thic gidng va khac vé kich ban
tuong lai so v8i doanh nghiép. Cac cdng viéce
nay dude thé hién thanh cac chi tiéu va tidu
chi cu thé, véi cd cdu pha hop ddi véi ting
nganh hang, linh vue, pham vi va thoi diém
dac thu. Néu chiing ta chic chin xac dinh
duge cdc ning luc hién tai, viéc tudng tugng
ra tuong lai va hanh dbéng theo sé la qua
trinh giai bai toAn quy hoach déng véi cac
diém cudi c6 dinh (cac kich ban du kién),
hoic diém cusi hoan toan bién dong. Cac nha
nghién ciiu sé dua vao mdt sd thay d6i dé xay
dyng phiém ham muyc tiéu khac nhau cho
mbi tap hgp diém cudi khac nhau.

Thau hiéu cd 3 nhém nhéin to trén, cac
doanh nghiép sé hoc dude cach ing xu véi
nhitng bit dinh va thay d8i vi tuong lai, hanh
déng cho tuong lai va tén tai 0 tuong lai. Tuy
nhién, dé hoc va thyc hién diung duge mot
cach hoan hao c¢a 3 nhém nhéan td niy la mét
nd lye khé c6 thé thyc hign, vi ching ta sé
khéng thé biét ddy dh ngudi khac nghi gi va
s& lam gi khi ho nghi gi vé chiing ta. Vi thé,
cac khuyén nghi duge dua ra la viée ti€p can
cac phudng phap dé quan 1y d6i véi cac thay
d6i va khling hodng; phuong phap dé tudng
tugng ra tuong lai va 161 tu duy tao lap
nhiing chién lugc va chién thuat hiéu qua.

Tém lai, lap lun niay c6 ¥ nghia véi tit ca
cic doanh nghiép nhung né duge nhan manh
hon d6i véi cac SMEs vi chi ¢6 nim ldy
phudng phap tu duy nay, doanh nghiép méi
c6 kha n#ing ton tai lau dai. Vi thé, déi véi vai
tro 1a lanh dao cac doanh nghiép, khéng nhat
thiét phai chi ra ddu la nhitng SCA ma chi
can nhin nhéan va tudng tudng ra nhiing thay
@61, tr d6 6 cai nhin téng thé nhim dua ra
nhiing ng xi vl nhitng bat dinh cia thi
truong, ciing nhu chi ra mét vai con dudng
cia tu duy dé kién tao ra nhitng ¥ dinh va
tdm nhin chién luge phu hop./.
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