
HAU CAN (LOGISTICS) DONG BAC A - NHAN TO QUAN TRONG TRONG 
THUC DAY NHANH DICH VU HAU CAN ASEAN 

PHAM THI THANH BJNH* 

A SEAN dang phai ddi mat vdi mdt 
- /T.mdi trudng qudc la ngay cang canh 

tranh quyet liet. Dd la sir eanh tranh khdng 
chi giiia cac cdng ty trong ciing mdt qude 
gia, ma cdn gitra nganh cdng nghiep cua cac 
nudc khae nhau. Dac biet su canh Iranh ngay 
cang manh giira eac khu vue trong ITnh vuc 
hau can - ITnh vuc ma Igi fch kinh ta cd duge 
rat Idn nhd kat qua gia tang cua khdi lugng 
thuang mai va dau tu cua cae nude. Nhtrng 
nhan td ddng gdp vao mirc tang thuang mai 
va dau lu qudc ta bao gdm: mirc tang trudng 
va sir md cira cua cac nudc trong khu vue 
Chau A - Thai Binh Duang, mirc lang loan 
cau hda va tai didu chfnh ciia ciie nude, qiia 
trinh cdng nghiep hda van tiap tue ciia cac 
nan kinh ta mdi ndi lan va sir ddi mdi cdng 
nghe trong giao thdng van tai va thdng tin 
vien thdng. 

Singapore - qudc gia dugc coi la trung 
tain hau can cua khu vuc Ddng Nam A -
dang phiii ddi mat vdi nhirng thach thirc rat 
Idn cua cac nudc lang giang Ddng Bac A, 
nhu: Han Qudc. Trung Qudc, Nhai 
Ban...nhirng nudc dang dan dau trong ddi 
nidi cdng nghe va ca sd ha tang cua minh da 
canh tranh trd thanh trung tam phan phdi cd 
hieu qua vdi mirc chi phi thap nhat trong khu 
\'irc, diic biel sire ep ngay cang tang cua cac 
nudc nhu Dai Loan, Hdng Cdng, Han 
Qudc...Nhirng nudc dang rat chu y nang cap 
ca sd ha tiing va lire lugng lao ddng cua 

minh nham muc tiau thuc day tang trudng 
nganh cdng nghiep hau can va cac nganh 
khae. Hdng Cdng la viing lanh thd cd vj tri 
dja ly kha thuan lgi de cd tha trd thanh trung 
tam kinh doanh hau can cua khu vuc. Do 
vay, cd tha thay su canh tranh dan tir cac 
qudc gia nay khdng he nhd. 

1. Hau can Trung Quoc - dong lire moi 
cho tang truong kinh te 

Ban canh ca hdi hop tac thi sir canh tranh 
ciia Trung Qudc dang dian ra quyat liet. 
Hien nay mdi trudng toan cau dang thay ddi 
da tac ddng dan su phat trian cua nganh cdng 
nghiep hau can, dac biet ngay cang cd nhieu 
cdng ty nudc ngoai djeh chuydn cac hoai 
ddng cua minh tdi thj trudng Trung Qudc. 
Trung Qude cd ban 18.000 cdng ty djeh vu 
hau can. Nam 2005, tdng chi phi hau can 
cua Trung Qudc la 3.386 ti nhan dan te (422 
li USD), chilm 18,6% GDP cua Trung 
Qudc, 70% cac nha cung cap djeh vu hau 
can Trung Qudc trung binh da tang dugc 
30% mirc boat dgng kinh doanh (2002 -
2005) va tang 33% (2007). 

Su tang trudng manh ciia nganh kinh 
doanh hau can Trung Qudc xuat phat tir 
nhtrng nguyan do ca ban nhu: 

Thic nhdt, nhd sir tang trirdng nhanh. 
manh va dn djnh ve kinh te ciia Trung Qudc. 

Thic hai, dau tu true tiap nudc ngoai va 
nhu cau ngudn lire ve djeh vu hau can ciia 
Trung Qudc ngay cang tang. 

Tien sT. Vien Kinh te va Chfnh tri The gioi 
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Thic ba, thuang mai ciing khdi lugng van 
chuyan hang hda da tang gap ddi. Du doan 
thuang mai xuat nhap khau ciia Trung Qudc 
se tang tir mirc 400 ti USD (2007) lan 600 li 
USD (2010). 

Thic tic. cac chinh sach cua chfnh phii dau 
nham khuyan khich sir phat Irian ciia thj 
Irudng bau can Trung Qudc. Dac biet tir sau 
khi gia nhap WTO, chinh phu Trung Qudc 
cam kat md cira djeh vu hau can ddi vdi cac 
nha cung cap djeh vu nudc ngoai. 

Thic ndm, ve xu hudng cac ngudn lire 
trong cae nganh giao thdng van tiii, quan ly 
nha kho, luu trir hang hda se tang nham dap 
irng nhu cau cua cac cdng ty trong nudc. 

Thic sdu, do sir lien kat gitra cac khu vue 
da thiic dly, tao diau kien phat trian djeh vu 
hau cin. Chlng ban, cac trung tam hau can 
Trung Qudc phat triln manh Iran co sd phai 
dam biio sir lidn kit giua 3 khu vuc kinh ta 
quan trgng, dd la Khu vuc Vjnh Bdt Hai 
(Bohai Bay Region), Vimg Chau Thd Sdng 
Duang Tir (Yangtze River Delta) va Chiiu 
Thd Sdng Chu Giang (Pearl River Delta). Ba 
khu vuc nay chilm tdi 85% hoat ddng djeh 
vu hau can ciia Trung Qudc. 

Thd bdy, sir bo trg cua cdng nghe thdng 
tin. Cdng nghe thdng tin mdi giup giai quyat 
dugc nhilu vin dl phirc tap, ddng gdp vao 
nhu clu ngay cang tang cua djeh vu gia tri 
gia tang. 

Sau khi gia nhap WTO (11/2001), nganh 
hau cin Trung Qudc dugc khuyan khich Iran 
2 phuang dien: Thd nhdt, tao diiu kien cho 
cac nha diu lu mdi (tbudfng la cac nha dau tu 
nudc ngoai) cdng tiic vdi nhtrng td chirc cd 
traeh nhiem nlm gitr phin ldn tai san Idn. 
Kit qua la, cac Id chirc nlm giir tai san Idn 
dang riit tich cue tim kilm each thirc quan ly 
va cdng nghe, md nhilu ca hdi cho cac cdng 
ty nudc ngoai hgp tac hoae ciing tham gia 
hgp tiic; Thd hai, gia nhap WTO da md cira 

mdt sd ITnh vuc giao thdng van tai va hau 
cin cho sir tham gia true tiap cua nude 
ngoai. Sau 5 nam gia nhap WTO, cac cdng 
ty nudc ngoai dugc phep sd hiru 100% hoat 
ddng chuyan chd hang hda ciia cac dai ly 
thul quan va kinh doanh hau can ban 3 (3PL 
- Third Party Logistics) d Trung Qudc. 

Cac nha cung cap dieh vu hau can nudc 
ngoai khdng ngirng dang ky kinh doanh vao 
nganh hau cin Trung Qudc, dac biel tir sau 
khi Trung Qudc gia nhap WTO. Hang loat 
eac cdng ty hau cin qudc ta 3PL lan lugt 
duge hinh thanh. Ndi bat nhai phai ka dan 4 
dng Triim qudc t l trong ITnh vuc hau can la 
Buu chinh My (UPS),^TNT, DHL Express 
va FedEx da diu lu mdl khdi lugng vdn rat 
ldn d Thugng Hai, BIC Kinh, Hdng Cdng va 
Quang Chau dl thanh lap cilc trung tam phan 
phdi chuyin phat nhanh tdi khu vuc Chau A 
- Thai Binh Duong va tdi cac co sd hau can 
chinh ciia hg lai cilc thiinh phd Idn nay. Sir 
tham gia ngay cang nhieu cua cac nha dau tu 
nudc ngoai dii giiip Trung Qudc xda bd dugc 
cac riio ciin ddi vdi su tham nhap ciia nude 
ngoai viio ITnh vuc hiiu can. Vdn nudc ngoai 
tang din trong cac ngiinh cdng nghiep hau 
cin Trung Qudc, trong cac thi trudng dao tao 
ngudn nhan lire, quiin ly va thiel ka day 
chuyin cung cap va trong nganh quang cao. 
Hien ban 2/3 trong sd 10 nha ban la hang 
diu thi gidi dang hoat ddng tai Trung Qudc. 
Sau khi gia nhap td chirc thuang mai tha 
gidi, ti le lang trudng hang nam ciia nhdm 
ludn dat Iran 25%. Hang nam. cac nha cung 
d p dieh vu hau can ciia Trung Qudc da 
ddng gdp ldi 30% mirc tang doanh thu kinh 
doanh. 

Chinh phu Trung Qudc da va dang cd 
gIng cai tao lai ca sd ha tang giao thdng. 
Nam 2006, Trung Qudc dau tu han 87,8 ti 
USD cho nganh hau can, 83% trong sd dd 
danh cho viec nang cap he thdng giao thdng 
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van tai. Nam 2007, dau tu eho giao ihdng 
van tai chiam gan 100 ti USD. Trong giao 
thdng van lai, giao thdng dudng sat dugc 
Trung Qudc uu tidn hang dau, bdi vi: Thic 
nhdt. Trung Qudc la qudc gia phu ihudc 
nang na vao giao thdng dudng sat. Cau chu 
chuyan bang dudng sal da vugt han nhiau so 
vdi cung (khoang 160.000 carloads mdi 
ngay). Trong khi dd nganh dudng sat ehi dap 
irng dugc 90.000 carloads; Thic hai, chi phi 
cho viec lam dudng sat khdng dat bang 
dudng bd va dugc coi la phuang phap van 
chuyan tdi eae viing rirng nui phia tay dat 
hieu qua nhat. Song song vdi dd, giao thdng 
dudng bd Cling dan duge trian khai. Day la 
each thii'c ma My da lirng ap dung Irong 
nhirng nam dau tha ky. Trung Qudc cung 
dang dau tu rat manh de cai tao he thdng 
dudng eao tdc. Hien Trung Qudc cd 53.600 
km dudng cao tdc (dirng thir 2 tha gidi, sau 
My va sd km dudng cao tdc) va 3,57 trieu 
km dudng bd, Irong dd cd 35.000 km thudc 
he thdng dudng qudc Id gdm 5 true dudng 
Bac - Nam va 7 true dudng Ddng - Tay da 
dugc hoan thanh, sdm ban 13 nam so vdi ka 
hoach de ra. Nam 2007, Trung Qudc lam 
dugc 8.300 km dudng cao tdc, nang tdng 
chiau dai cac tuyen dudng cao tdc xay dung 
d Trung Qudc trong vdng 5 nam qua lan 
28.000 km, tuang duang vdi chiau dai cae 
tuyan dudng cao tdc d Canada va Dire cdng 
lai. Nam 2008, Trung Qudc ed ka hoach xay 
dung tham it nhat 5000 km dudng cao tdc, 
nang tdng chiau dai dudng cao tdc Iran toan 
qudc lan khoang 60.000 km vao cudi nam va 
xay mdi, nang cap khoang 270.000 km 
dudng d viing ndng thdn. Trung Qudc phan 
diu din nam 2020 se xay dung dugc 85.000 
km dudng cao tdc, gan bang do dai ciia cac 
tuyen dudng cao tdc d My hien nay la 
89.000 km. Trung Qude dang thuc hien ke 
hoach nang cap he thdng cang bian, nhat la 

cac cang bien d midn Nam nham nang cdng 
sua! cang lan mirc 50.028 ngan TEUs vao 
nam 2010 va 60.117 ngan TEUs vao nam 
2015. • :. 

Muc tiau trong ka hoach 5 nam lan thir XI 
cua phat trian kinh ta - xa hdi (2006-2010) 
ddi vdi nganh hau can Trung Qudc la dat 90 
nghin li NDT vao nam 2010 (tang gap ddi so 
vdi mirc nam 2005). Chi phi hau can chi 
chiem khoang 10% (so vdi 12% ke hoach 5 
nam lan thii X). Gia tri gia tang cua nganh 
cdng nghiep hau can se dat 9% GDP. Thanh 
lap mdt he thdng djeh vu hau can hien dai 
vdi tdc do phat trien nhanh, hieu qua, an 
loan va thuan tien, cd kha nang canh tranh 
dugc vdi ihi trudng hau can khu vuc va qudc 
ll. 

2. Hau can Han Quoc - the manh cua 
hau can Dong Bac A 

Han Qudc cd nhiau tiam nang thuan lgi de 
phai Irian Ird thanh Irung tam hau can khu 
vuc. Han Qude cd nhiing uu the ndi baf de 
phat trian djeh vu hau can, dd la: 

Thic nhdt, vi tri dia ly cua Hdn Quoc ndi 
lien vdi cdc dgi dicang vd hie dia. Cdc cdng 
huyet mach cua Hdn Quoc co the neo ddu 
dicac cae tdu thuyen container hdng hoa 
xudt nhap khdu eo trong tdi ldn vd toi icu 
hoa duac tinh hieu qiia ciia cdc ldn dudng 
tdu thuyen toe do cao. 

Tinh canh tranh cua ca sa ha tang hau can 
dugc tinh bang kha nang va tdc do van 
chuydn hang hda. Cac cang Han Qudc c6 
tam quan trgng dae biet. Xu hudng chung 
hien nay cua cae qude gia la thilt ka cac tau 
thuyan chuyan chd ldn. Busan va 
Gwangyang cua Han Qudc cd cac bin cang 
nudc sau va cae didu kien thilt bj hd trg hieu 
qua. Ben canh do, chi phi van chuyin d cang 
Han Qudc tuang ddi re neu so vdi cac cang 
khae trong khu vuc, dieu nay lam tang ihcin 
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uu tha va kha nang canh tranh ciia mdt trung 
tam hau can Idn trong khu virc 

Mdt tha manh khae ntra dl phat triln hau 
can cua Han Qudc dd la djeh vu giao thdng 
van tai hang khdng. San -bay qudc tl 
Inchcon chi each 2 gid bay da tdi dugc 43 
thanh phd vdi dan sd tir 1 trieu dan trd nan. 
Diau dd cd nghTa la, Incheon cd nhilu tilm 
nang cung cap djeh vu chuyan chd hang hda 
va hanh khach ldi cac thj trudng chinh cd 
dung lugng ldn. Ngay khi mdi khai truang, 
san bay qudc td Incheon da van ehuyin dugc 
27 trieu hanh khach va 1,7 trieu tin hang hda 
mdi nam. Incheon nhan dugc sir ung hd tfeh 
cue ciia hanh khach trong nudc va qudc tl. 

Thic hai, Hdn Quoc eo day dii dieu kien 
thuan lai cho viec khai thac dieh vii hdu cdn 
trong khu vice do nhu edu chuyen ehd hdng 
hoa ngdy cdng tdng cung vai mice tdng 
tricdng kinh te. 

Hau can Han Qude ludn la tam didni chii 
y cua tha gidi bdi do vj trf dja ly ciia Han 
Qudc nam giua 2 qudc gia Idn la Trung 
Qudc va Nhiit Biin. Kinh td Han Qudc chju 
sir tiic ddng manh cua sir tang trudng kinh Id 
Trung Qudc. Trong tidn trinh tim kiam 
nhung CO hdi tang trudng mdi, ciic nha 
hoach djnh chinh sach kinh te va cac chuyan 
gia kinh tl Han Qudc nhu Lee va Ouin 
(2001) va Riininer (2003) nhan thiy ring, 
phat triln hau ciin dugc coi la mdt trong 
nhtrng ca hdi tang Irudng mdi. Nhung uu tha 
CLia ngcinh hau can Han Qudc, dd la: 

Mot la, thj truang chau A la thj trudng 
dang phiit triln va tang trirdng ehu ydu theo 
xu hirdng siin xuit va xuiit khau. Siin xuat va 
lip rap dang chuyin djeh tir cac nude 
phuang Tay sang cac nudc chau A. 

Hai Id, da sd ciic chirc nang hau cin ca 
ban cua Han Qudc chu yiu tap trung vao ciic 
ngudn lire bdn ngoai (outbounded sources). 

Ba la, sir md cira kinh te cua Trung Qudc 
dan tdi tang nhanh khdi lugng trao ddi 
thuang mai giira Trung Qudc vdi cac nudc 
khae, trong dd cd Han Qudc. 

Bon Id, ca sd ha lang Han Qudc dang 
ngay cang dugc phat Iridn, mac dii van cdn 
mdt sd nhiing tdn tai. 

Han Qudc van giir mdt vj tri quydn lire tha 
gidi trong san xuat d td, tau thuydn, sal thep, 
vai vdc... va dugc ghi nhan rd net trong tidn 
bd phat tridn cdng nghe thdng tin nhu may 
ban dan, vi tinh, di ddng....Nhu'ng thanh luu 
nay ciing vdi vai trd dan dau tha gidi trong 
phai tridn ca sd ha tang thdng lin da lao ra 
mdt ndn tang vtrng chae cho nganh cdng 
nghiep hau can Han Qudc. 

Thic ba, nhicng edi thien mai trong moi 
quan he Nam - Bdc Trieu Tien dd md ra 
nhicng khd ndng mdi cho viee thiic day vai 
tro eiia Hdn Quoc tra thdnh trung tdm hdu 
edn eiia Dong Bde A. 

Han Qudc hien van tdn tai nhtrng trd ngai 
trong van chuydn giao thdng ducyng bd qudc 
ta do xung dot giu'a Biic va Nam Tridu I'ian. 
Khi giao thdng dudng siit Biic - Nam Tridu 
Tian phuc hdi se md ra nhung tuydn dudng 
mdi tdi Chau A va Chau Au xuydn Trung 
Qudc (Trans China Railroad - TCR) va 
xuydn Siberia (Trans Siberia Railroad -
TSR). Nhting co hdi van chuydn bang dudng 
sat rat kinh la gitra Chau Au va Chau A chae 
chan se cung cd vtrng chae them vj tri hau 
can cua Han Qudc d Chau A. ^ 

Tren thuc td, tha manh hau can ciia Han 
Qudc dugc ghi nhan thdng qua khdi lugng 
hang hda chu chuydn hang nam. Cang Busan 
hang nam chu chuyen dugc 80,7 trieu TEUs 
(Twenty Foot Equivalent Units) hang hda, 
dirng vj tri thir 3 (sau Hdng Cdng vil 
Singapore). Tau thuydn chd hang gitra Han 
Qudc va Nhai Ban qua ciing Busan ngay 
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cang lang, chidm 36% ldng hang hda van 
chuydn. 

Han Qudc dang tan dung mgi uu the vd 
liem nang hau can nham thue day phat trian 
kinh ta va eai thien mdi trudng kinh doanh 
qudc Id. Chfnh phu Han Qude dang dai kd 
hoach md rdng Ihdm cang Busan va cang 
Gwangyang, thiat lap nhtrng ca sd va trang 
thidt bj hd trg giup cho nganh hau can trdn 
qui md rdng ldn. Chfnh phu Han Qude da de 
xuai ra hang loat cac du an giup nang cao vj 
tha cua Han Qudc trd Ihanh Irung tam hau 
can khu vuc. 

Rd rang, kha nang canh tranh cua Han 
Qudc va Trung Qudc trong ITnh vuc hau can 
manh ban cac qudc gia ASEAN. Bdi vi xel 
ve tdng tha Han Qude cd nhtrng didu kien 
dja ly thuan tien ban, ea sd ha tang thdng tin 
tdt han va ngudn nhan lire cd ky nang ddng 
ddu han. Nhtrng nhan Id trdn la nhtrng Igi tha 
canh tranh rat manh. Chinh vi tha. Flan Qudc 
dang la trgng tam chu y ciia cac nha dau tu 
tha gidi. 

3. Hau can Nhat Ban- dau tau trong 
djeh vu hau can Dong Bac A 

Khdng chi Trung Qudc, Han Qudc, djeh 
vu hau can cua Nhat Ban ciing phiit tridn rat 
nhanh. Flan 50 nam qua, Nhat Ban dugc ghi 
nhan cd anh hudng Idn vd kinh ta va tao ra 
mdt he thdng hau can phat tridn manh bat 
chap nhtrng thach thirc ve d\en kien dja ly. 
He thdng hau can phai tridn manh. mdt mat, 
da phuc vu cho viec chuyan chd ngudn 
nguyen lieu thd thidu hut tdi han 5000 hdn 
dao ldn nhd cua Nhat Ban, mat khae, la co 
sd ddng luc da thiic day tang trudng kinh td 
cua qudc gia hudng ve xuat khau. Dae biet, 
he thdng giao thdng van tai giir vai trd rat 
quan trgng d Nhat Ban. Giao thdng van tai 
la nidt bd phan khdng thd thieu cua djeh vu 
hiiu cin. Vdi tdng sd 11.48 trieu phuang tien 
giao thdng van tai (2006), Nhat Ban da vugt 

My (11,25 trieu) de trd thanh nude san xuat 
nhidu phuang tien giao thdng van tai nhat 
tha gidi. Trung Qudc dirng vj tri thir 3 (vugt 
Dire) vdi 7,18 trieu. Sd dT nganh san xuat 
phuang tien giao thdng van tai cua Nhat Ban 
lang trudng manh la do: 

Thic nhdt, ngudi tidu diing chudng phuang 
tien cua Nhat Ban nhd giam chi phi nhien 
lieu mdt khi xang dau tang gia; 

Thic hai, sir lidn lue cai tian kieu dang va 
ky thuat khian cae phuang tien ciia Nhat Ban 
phii hgp vdi mgi ddi tugng; 

Thic ba, sir giam gia cua ddng ydn Nhat 
lao lgi iha canh tranh cho hang hda xuat 
khau. Do vay, cae phuang tien van chuyan 
ciia Nhat Ban re ban so vdi cac ddi thu khae, 
dac biet la My. Ti le thdng quan tai cac cang 
bidn va cang hang khdng tai Nhat Ban van 
duy tri d mirc 66% (mirc chuan danh cho cac 
trung tam cang bien va cang hang khdng cd 
tdc do giai quydt trong 10 giay tai cac 
khoang giao nhau cua dudng cao tdc va 
dudng bay chfnh). Nhat Ban cting la qudc 
gia chidm thj phan hau can ban 3 cao nhat 
(40% nam 2005) trong khu vuc chau A -
Thai Binh Duang. Nhtrng Iha manh dd da 
giup cho Nhat Ban ludn cd mirc ehi phf hau 
can thap nhat Irong khu vuc. 

Bat chap su suy giam eua ndn kinh te 
trong nhirng nam gan day, Nhai Ban van dau 
tu mdt khdi lugng vdn tai san cd djnh kha 
Idn dd xay dung kho bai, xay dung cac trung 
lam phan phdi va hien dai hda cac cang bidn. 
Dau tu vao ITnh vuc djeh vu hau can van 
dugc cac nha dau tu danh gia la dn djnh ban. 
Nam 2007, dau tu vao djeh vu hau can cua 
Nhat Ban tang 320 nghin ti ydn (khoang 2,91 
nghin ti USD) - chilm 3,8% tdng vdn dau tu 
tai san cd djnh REIT (Real Estate Investment 
Trust). Td chirc hau can thd gidi LaSalle 
quan ly 54 nghin ti USD gia trj tai san cd 
djnh toan cau du bao rang, diu tu vao ITnh 
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vuc djeh vu hau c in cua Nhat Ban se chilm 
tdi ban 10% tdng d iu tu ciia REIT trong 
nhirng nam tdi. 

Ndu xet theo tiau chi bao gdm thu tue hai 
quan. chi phi hau can. chat lugng ha t ing ea 
sd, Ngan hang Ihl gidi (WB) x ip Nhat Ban 
dirng d vj tri thir 6/150, Han Qude d vj tri 
thir 25 va Dai Loan (Trung Qude) vi tri Ihir 
21 ve chi sd phai trien hau c in (Logistics 
Performance Index LPl). N I U xet theo tiau 
chi cang bian qudc td ldn nhl l th i gidi thi 
Ddng Bac A chiem tdi 4 trong tdng sd 10 top 
ten cang bidn cua tha gidi so vdi 1 
(Singapore) cua Ddng Nam A. 

Tang trudng GDP ciia khu vuc Ddng Bac 
A da tang ldn 1,7 lan trong vdng 10 nam 
qua, chiem 20,6% tdng GDP toan cau. Khdi 
lugng thuang mai eua 3 nudc Ddng Bac A 
lang 2,1 lan, chiam 12,8% ldng thuang mai 
toan cau. Vai trd eua Ddng Bac A ddi vdi 
thj trudng hau can toan cau se rat Idn, dac 
biet ddi vdi Bae My va Chau Au. Do vay, 
vice nang cap , hien dai hda ca sd djeh vu 
hau can dd nang cao hieu quii canh tranh la 
yau cau birc thiat ddi vdi cac qude gia 
ASEAN. 
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