
HO CHi MINH - SANG NGOI COT CACH V I NHAN 

HO aii MINH v6i VAN 4 MHAN TAI 

GS NGUYEN VAN KHANH* 
PHAN DUY ANH** 

Trong suot chieu ddi lieh sic dung nudc vd giit nuac cua ddn tdc ta da cd biit bao vT 
nhdn, anh himg md cupc ddi, su nghiep, tu tudng vd nhdn cdch cua hg tieu biiu cho ly 
tudng, y chi khdt vgng cua ddn tpc vd xu hudng phdt triin cua thdi dgi Hd Chi Minh Id 
mpt trong nhitng nguai nhu vdy. Di sdn tu tucmg md Ngudi di lgi cho ddn tpc ta vd 
nhdn logi Id mpt tdi sdn vd ciing quy gid, bao qudt trin nhieu linh vuc, trong dd cd vdn 
di nhdn tdi Tir viec nhdn thicc mpt cdch sdu sdc vai trd cua nhdn tdi trong xd hpi ndi 
ehung ciing nhu su nghiep cdch mgng ndi rieng, Hd Chi Minh ddc biit trdn trgng vd 
trgng dung nhdn tdi, ddng thai cung xdy dung nin mpt hi thdng quan diem vi viec phdt 
Men, ddo tgo, bdi duong vd sic dung nhdn tdi nhdm ddp img nhitng yeu cdu trong timg 
giai dogn cdch mgng. 

1. Quan diem ciia Ho Chi Minh ve phat 
hien nhan tai 

"Hidn tai la nguydn khi eua qudc gia. 
Nguydn khi thinh thi dat nudc manh ma hung 
thinh. Nguydn khi suy thi dat nudc ydu ma 
thap hen". Doan van trdn do Than Nhan 
Trung soan va duge khac ti'dn bia da dat tai 
Van Mieu Qudc Tir Giam da ndi Idn tim quan 
trgng eua nhan tai - nhan td quydt dinh ddn su 
hung vong cua qudc gia, su tmdng tdn va phat 
trien cua dan tde. Tidp ndi va phat huy tmydn 
thdng dan tde, Hd Chi Minh da sdm nhan thue 
dugc vai trd va vi tri cua nhan tai ti'ong su 
nghiep each mang. Ndu eon ngudi lam ra tit ca 

*, ** Dai hgc Khoa hge xa hdi va nhan van, 
Dai hgc Qudc gia Ha Ndi 

thi con ngudi cd tai nang - due do (nhan tai) la 
bd phan tmh tiiy nhat, cd gia tri nhat cua ngudn 
lire qudc gia, cd vai trd hdt sue quan trgng. 

Dd phat hidn diing nhiing nhan tai cua dat 
nude, timdc tidn phai hidu rd khai nidm nhan 
tai. Theo quan nidm thdng thudng, don gian 
nhat, nhan tai la ngudi cd tai, cd nang luc 
vugrt trdi hon ban ngudi binh thudng trong 
mgt hay nhidu Unh vuc boat dgng nao do, 
bidu hidn d hidu qua va hidu suat m duy va 
hanh dgng. Con ngudi tai nang la con ngudi 
cd nang lire Idn, hg ludn hoan thanh rat xuat 
sac cdng vide, dii cd nhidu gian khd, khd 
khan trd ngai. Kdt qua cdng viec cua ho 
thudng cd y nghia Idn, rat sang tao, it ngudi 
dat dugc. Hg la nhiing ngudi cd tmh chien 
luge, chidn thuat rat cao trong boat ddng. 
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Hieu qua cdng vide cua hg cd y nghia tim ed 
qudc gia, qudc td, ed tac ddng Idn ddn xa hdi. 

Hd Chi Minh ludn quan nidm nhan tai la 
"ngudi tai due ed thd lam nhirng vide ich nudc 
lgi dan", "la nhirng ngudi hang hai nhit, 
tiidng minh nhat, yeu nudc nhat, kidn quydt, 
diing cam nhat"'. Nhu vay, vdi Hd Cbi Mmh, 
mdt ngudi duge coi la nhan tai khdng phai chi 
do cd nang luc, pham chat nao dd, ma quan 
trgng ban, la pham chat va nang lire ay ed 
hudng den phuc vu ich nude lgi dan hay 
khdng. Ndu ed nang lire ma khdng lam duge 
nhiing vide ed lgi eho dan, eho nude thi eiing 
khdng du dd coi la nhan tai. 

Tir xua den nay, cac bac vl nhan, nhiing 
ngudi anh himg lam ndn nghiep Idn ddu ed 
ehung mdt tir mdng "bidt minh bidt ngudi". 
"Bidt" ehinh la mdt trong nhirng ydu td quydt 
dinh dan ddn thanh edng. Cd bidt ngudi mdi 
dimg dung ngudi. 

Mudn ed duge ngudi tai tmdc tidn phai 
hge each nhan bidt ngudi tai. Mudn vay, phai 
cd phuong phap nhan bidt, danh gia ngudi tai. 
Hieu duge phuang phap nhan biet ngudi tai, 
lai thanh tam, thanh y tim eau hidn tai, nhat 
dinh hidn tai se tim den. 

Nhung mudn 'l^iet ngudi" tiii tmdc hdt phai 
til "biet minh". Hd Chi Minh eho ring, con 
ngudi ta ndu khdng tii bidt minh tiii khd ma bidt 
ngudi khac, mudn bidt diing su phai tiii d ngudi 
ta till tiudc hdt phai bidt dung su phai trai d minh. 

Tir nhan dinh sau sic dd. Ho Chi Mmh da 
chi ra mdt sd can benh ehu ydu lam cho ngudi 
lanh dao khdng tii "bidt minh". Dd la: tu cao tii 
dai, ua ngudi khac ninh minh, dem mdt cai 
khudn khd chat hep ma lap vao tit ca mgi 

ngudi khac nhau. Hd Chi Minh vi ngudi lanh 
dao neu pham mgt ti-ong bdn benh dd thi eiing 
nhu "mit da mang kinh ed mau". Hd Chi Minh 
khuyen ngudi lanh dao phai bd "kinh ed mau", 
sira chira nhirng benh iy tbi mdi ed thd nhan 
biet dung can bd, nhan tai. Ngudi day phai cd 
phuang phap khach quan, toan didn trong vide 
xem xet danh gia ngudi can bd gidi / nhan tai, 
chdng ldi "duy nga", eung nhie, bdi hgt. Khi 
xem xet nhan tai khdng ndn chi nhin bd ngoai, 
khdng the ehi xet mdt lue, mdt khia canh, mdt 
thdi diem, mdt thdi gian ngan hoac ehi thiy 
hien tai, ma can ed thdi gian dai, ed mgt qua 
tiinh, vi mgi vide ddu ed sir chuydn bien, eon 
ngudi eiing cd su thay ddi vd nhidu mat, eho 
nen nhan xet con ngudi khdng the cd dinh bat 
bidn ma phai trong qua trinh van ddng, bien 
ddi. Ngudi ndi: "Trong thd gidi, cai gi ciing 
bidn boa. Tu mdng cua ngudi ciing bidn boa. 
Vi vay each xem xet can bd, quyet khdng nen 
chap nhat, vi nd ciing phai bidn boa... Qua 
khu, hidn tai va mong lai eua mgi ngudi khdng 
phai ludn gidng nhau" .̂ 

Vd tieu ehi dd danh gja, phat bien nhan tai, Hd 
Chi Minh quan nidm, mdt ngudi can bd ed tai 
phai la ngudi ed dire va "dire la gdc", la nen tang 
cua ngudi each mang, dire va tai la hai mat 
khdng thd thieu d can bd each mang. Hd Chi 
Minh da ly giai mdt each gian di, de hieu nhung 
sau sac, khoa hgc vd mdi quan he giiia tai va due: 
"Cd tai ma khdng cd dire vi nhu mdt anh lam 
kinh td tai ehinh rit gidi nhung lai di den tiiut ket 
tiii ching nhiing khdng lam duge gi lgi ieh eho 
xa hdi ma cdn cd hai cho xa hdi niia. Ndu ed dire 
ma khdng cd tai vi nhu dng But khdng lam hai 
gi, nhung ciing khdng cd lgi gi cho loai ngudi". 
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Tai nang va dao due la hai Uiih vue ddc lap 
vdi nhau, nhung lai cd mdi quan he rat mat thidt 
Nhirng pham chat cua dao due va nhirng ydu td 
cua nang luc tiiudng gan bd vdi nhau, cd tac 
dung tiiong hd va lam cho nhau cimg phat tiidn. 
Theo Hd Chi Minh, trong mdi quan he giira tai 
va due, Ngudi khang dinh dao due la "cai gdc" 
rat quan trgng. Bdi cd dao due each mang tiii 
"khi gap khd khan, gian khd, that bai ciing khdng 
sg set, rut re, liii budc", "khi gap thuan lgi va 
tiianh edng eiing van giii vung tinh tiian gian 
khd, chat phae, khidm tdn, "lo tmdc thidn ha, vui 
sau thidn ha", lo hoan thanh nhidm vu cho tdt ehu 
khdng ken cua vd mat hudng thu; khdng edng 
than, khdng quan Udu, kUdng kidu ngao, khdng 
hu hda"l Ngudi tdm tit dao due each mang gdm 
nam didu: nhan, nghia, tii, diing, Udm. Nam due 
tinh ay phai gan kdt chat che tao ndn nhan each 
va tai nang cua ngudi can bd each mang. Ngudi 
can bd khdng chi cd due ma edn phai cd tai. Tai 
dugc Ngudi cu tiid hda va gan Udn vdi tiing 
ngudi, tung boat ddng eu tiid. Ngudi ndi: "ngay 
nay. Dang ydu eau can bd va dang vidn ching 
nhiing tiianh tiiao vd chinh tii ma edn phai vd 
chuyen mdn". Theo Ngudi, nang lire eua ngudi 
can bg gidi phai duge phat tiidn toan didn. Hd 
Chi Minh ydu cau tai Idn thi due phai cang cao, 
vi khi cd tri, tiii due ehinh la su dam bao cho 
ngudi each mang giii viing dugc chu nghia ma 
minh da gjac ngd, da chap nhan va lua chgn tin 
theo. Khi da ed due thi bao gid ciing ed ging hgc 
tap, nang cao tiinh do, rdn luyen nang lire dk 
hoan tiianh nhidm vu dugc giao, va khi thiy 
khdng vuon len dugc tiii sin sang nhudng budc 
va ung hd ngudi tai ban minh de hg ganh vac 
vide nudc vide dan. 

Vdi each xem xet con ngudi mdt each Idioa 
hge, Hd Chi Minh da phat biai dugc rat nhidu nhan 
tai cho dit nudc, ddng vidn hg hang hai boat ddng, 
ddng gdp tri md va sue luc phuc vu each mang. 

Trong Nho giao, Khdng Tir ciing dd cap den 
tai va due trong mau ngudi quan ttr. Nhung trong 
tu tudng cua Khdng Tir, due dugc dd cao, tai chi 
la tiiii ydu; due dugc coi la gdc, tai dugc coi la 
nggn. So vdi Khdng Tir, quan nidm vd tai - due 
trong m mdng Hd Chi Minh da cd budc phat 
tridn cao. Mac du ciing nhan manh due la gdc, 
song Hd Chi Minh khdng de cao den muc thai 
qua mat due, xem nhe mat tai, ma cho rang, tai 
va due ddu quan trgng va can thidt, rang con 
ngudi can cd ea tai va due. Quan nidm dd cua Hd 
Chi Minh thd hidn su kd thira va phat tiidn sang 
tao tiidt ly vd nhan tai cua phuong Ddng, phii 
hgp vdi ydu cau mdi cua lich su dan tdc. 

2. Ho Chi Minh vdi viec dao tao, boi 
duong nhan tai 

Tai la toan bg nang luc ndi ehung, thd hien d 
kha nang nam dugc quy luat va bidt van dung quy 
luat tiiuc tidn dd cai tao tiiuc tien. Tai khdng phai 
la mgt nang lire tii nhien ma cd hoac ngay til diu 
da hoan chinh tuyet ddi. Tai nang cua eon ngudi 
chu ydu dugc hinh thanh ti'ong boat dgng thuc 
tidn, ti'ong hgc tap va ren luyen cua tiing ngudi. 
Do dd, dao tao va boi dudng nhan tai la mdt van 
de Idn, dugc Hd Chi Minh dac bidt quan tam. 
Ngudi sudt ddi mong mudn Dang, Nha nudc phai 
hdt ldng, hdt sue cham lo dao tao mdt ddi ngii can 
bd each mang cd y chi, tai nang, cd dao due, co 
tinh tiian tan tuy, trach nhidm cao ti'ong cdng tac. 

Tam quan ti'gng eua van dd dao tao, bdi 
dudng nhan tai cho su nghidp each mang dugc 
the hidn rd trong sudt cuoc ddi boat ddng each 
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mang eua Hd Chi Minh. Chiing ta ddu biet ring, 
til khi phat hidn ra ehii nghia Mae - Ldnin la 
"cai can tiiiet eho chimg ta", la "eon dudng giai 
phdng ehiing ta", nhat la sau khi tiianh lap Hdi 
Viet Nam Cach mang Thanh nidn d Quang 
Chau, Trung Qudc, tir giiia nam 1925, Hd Chi 
Minh da tidn hanh cae edng vide can thiet dd 
chuan bi cho vide thanh lap Dang Cdng san. 
Mdt ti'ong nhiing edng vide dd la tap hgp nhirng 
tiianh nidn uu tii va md ldp dao tao can bg eho 
each mang. Hgc vidn tham gia cac ldp hgc do 
Hdi Viet Nam Cach mang Thanh nien td chuc d 
Quang Chau da trd thanh thd he can bd xuat sac 
diu tien eua Dang, ddng gdp to Idn vao thanh 
cdng cua each mang Viet Nam. 

Tiep dd, ngay sau ngay Cach mang Thang 
Tam nam 1945 thanh cdng, mdt trong nhiing 
viee can lam ngay ehinh la "chdng giac ddt". Hd 
Chi Minh cimg vdi Dang va Chinh phu da cho 
md lai cae tmdng, d cac bac hgc, ddng thdi thanh 
1^ nhieu tmdng hge mdi dd dao tao nhan tai cho 
dat nude. Tmdc liie qua ddi, mdt trong nhiing 
dieu cdn canh canh trong ldng cua Hd Chi Minh 
dugc nbac ddn trong ban D chiic la phai "bdi 
dudng the he each mang cho ddi sau", vi dd la 
mdt vide "rat quan trgng va rat can thief .̂ 

Dao tao nhan tai la dao tao nhirng ngudi 
giiip nude, giiip dan, ehinh vi thd, Hd Cbi 
Minh dae biet coi trgng vide dao tao can bd 
gidi. Ngudi xem "huan luyen can bd eiing la 
cdng vide gdc cua Dang". 

De hoan thanh tdt edng tac dao tao nhan 
tai, dao tao can bd gidi tmdc bet phai xac dinh 
rd mue tidu dao tao. Hd Chi Minh khing dinh 
muc tieu dao tao nhan tai la hge tiiue, dao due 
each mang, tac phong va nang luc cdng tac. 

Hd Chi Minh cho rang nhan tai, ngudi can 
bd gidi phai ed tri thue, phai trau ddi tri tiiiic, 
dac bidt la tri thire khoa hge dd khdng mic benh 
ehu quan. Tri tiiirc khoa hge eua nhan tai, eua 
ngudi can bd gidi d day duge xet tren khia canh: 
hidu bidt ly luan phai duge ap dung vao tiiuc td. 

Xuat phat tii quan niem dao dire la gdc. Ho 
Chi Minh eho rang vide dao tao ren luyen 
nhan tai hay ngudi can bd gidi phai hudng 
vao muc tidu hinh thanh pham chit dao due: 
nhan, nghia, tri, dung, lidm. 

Nham thuc hidn tdt nhimg muc tidu tren, 
Hd Chi Minh da ehi ra ndi dung dao tao, huin 
luyen tmdc bet phai thiet thuc, co ban, toan 
dien trong viec trang bi kidn thirc va ki nang. 
Vd mat tri thuc, Ngudi yeu eau dao tao huan 
luyen nhan tai can hudng vao nghe nghiep 
chuyen mdn, cbinh tri, trinh do ly luan. 

Tmdc hdt vd huan luyen nghd nghiep, de dao 
tao bdi dudng cd hieu qua thiet thue thi phai thuc 
hanh khau bieu: lam vide gi bgc vide nay, "Can 
bd d mdn nao phai bgc cbo thao cdng vide d mdn 
ay". Vide huan luyen nghe nghidp ddi hdi phai 
hudng vao nhirng kien thuc ehuydn mdn, nhiing 
kl nang mang tinh nghiep vu ehuydn nganh va ap 
dung nhiing ki nang do vao giai quyet nhiing van 
dd thue tidn tmdc mat. 

Vd huan luyen chinh tii, Ngudi quan niem 
phai tap tmng nang cao hieu biet cua can bd ve 
thdi sir - chinh tri xa hdi va dudng ldi, chu tmong 
ehinh sach eua Dang va Nha nude. Huan luyen 
chinh tii mdn nao ciing phai hgc, nhung phai tiiy 
tiieo moi mdn ma quyet dinh nhidu hay it. 

Vd tiinh do ly luan, theo Hd Cbi Minh can 
bd phai la ngudi gidi vd tiinh do ly luan. 
Ngudi cho ring "ly luan la dem thuc ti ti'ong 
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lich sir, ti-ong kinh nghidm, ti'ong cac cude 
ti'anh diu, xem xet, so sanh that kl ludng rd 
rang, lam thanh kdt luan, rdi lai dem nd ehung 
minh vdi thuc td"^ Do dd, huan luyen ly luan 
ludn la ndi dung trgng ydu ti'ong vide dao tao 
bdi dudng can bd. Hgc ly luan khdng phai 
theo kieu nhdi nhdt, xa rdi cdng tac thuc te, 
ma sau khi hge rdi ed thd tii minh lam ra 
phuong hudng chifih tri, cd thd trd thanh 
ngudi td chuc va lanh dao. Hgc ly luan nhu 
thd mdi thidt thuc, cd ich. 

Cimg vdi vide nang eao tri thuc, can phai 
nang eao dao dire each mang cho nhan tai, can 
bd. Dao due each mang la "dao due vl dai, nd 
khdng phai vi danh vgng eua ea nhan, ma vi 
lgi ieh ehung eiia Dang, eua dan tde, eua loai 
ngudi"^. Dd nang cao dao dire each mang, 
trudc bet phai lam eho ngudi can bd bidu sau 
sac vai trd quan trgng cua dao dire trong nhan 
each eiing nhu trong boat ddng thuc tidn cua 
ngudi each mang. Mdi vide thanh bai ehu ydu 
la do ngudi can bg cd tham nhuan dao due 
each mang hay khdng. Vide nhan thue dung 
dan va day du vai trd to Idn eua dao due la 
tidn dd CO ban de mdi ngudi tu giac hgc tap, 
ren luyen, tii dudng, khdng ngimg nang cao 
dao due each mang nham edng hidn ngay 
cang nhidu hon sue luc, tai nang eua minh eho 
sir nghidp each mang. Hd Chi Minh eho ring 
can phai tap trung bdi dudng nhiing due tinh 
can, kidm, lidm, ehinh, ehi cdng vd m. Ndu 
nhan tai hay ngudi can bd khdng duge bdi 
dudng nhirng dire tinh iy thi dd ti'd ndn hu 
hai, "de trd thanh sau mgt cua dan". Bdn canh 
dd, phai phat huy tmh thin tii phd binh va phe 
bmh ti'ong nhan tai, ti'ong can bd. Tu phd binh 

va phd binh la vii khi sic ben giiip mdi nhan 
tai, ngudi can bd phat huy uu didm thanh tich, 
khac phue khuydt didm sai lam, nang cao dao 
due each mang, tao ddng luc manh me thiic 
day su tidn bg khdng ngimg cua ngudi can bg 
each mang. 

Sudt cude ddi boat ddng each mang eua 
minh, Hd Chi Mmh da dao tao duge mdt ddi 
ngii ddng dao nhan tai. Ngay tir nhiing ngay 
chuan bi thanh lap Dang Cong san, Ngudi da 
td chuc nhiing ldp huan luyen can bd cho 
each mang, trong dd nhieu ngudi sau nay aa 
trd thanh nhirng lanh tu cua each mang nhu 
Tran Phu, Le Hdng Phong, Phimg Chi Kidn, 
Hd Timg Mau, Nguydn Thi Minh Khai... Va 
trong tidn trinh phat tridn cua each mang, 
Ngudi ludn nbac nhd cac can bd phai ludn tu 
ren luyen minh. Hd Chi Minh cdn dae bidt 
quan tam dao tao, bdi dudng thd he trd. Ngudi 
chi rd: "vi lgi ich mudi nam thi phai trdng 
cay, vi lgi ich tram nam thi phai trdng ngudi". 
Mudn cd nhan tai phai cd chinh sach dao tao, 
bdi dudng tir nhiing ngay cdn au tho, ruen 
thidu cho ddn liic tiirdng thanh. Va tit nhidn, 
dd la cdng vide hdt sue khd khan, ddi hdi ea 
phuong phap khoa hgc va su kidn tri, bdn bi. 

3. Ho Chi Minh vdi van de sir dung, dai 
ngo va trong dung nhan tai 

Theo quan didm cua Hd Chi Minh, viec 
dimg nhan tai cd diing hay khdng tmdc bet 
phai phu thuge vao ngudi lanh dao, quan ly. 
Ngudi ndi: "lanh dao khdo thi tai nhd cd the 
hoa thanh tai to, lanh dao khdng khdo thi tai to 
ciing boa thanh tai nhd". Ngudi lanh dao bidt 
"cat nhae can bd phai vi edng tac, tai nang, \i 
cd ddng cho ddng chi khac them hang hai. Nhu 
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tiie cdng vide nhat dinh chay", "ndu vi ldng ydu 
ghet, vi than thich, vi nd nang nhat dinh khdng 
ai phuc timg ma gay ndn mdi ldi thdi trong 
Dang. Nhu the la ed tdi vdi Dang, ed tdi vdi 
ddng bao". Cat nbac va "dimg kheo can bd", 
dimg diing nhan tai la trach nhidm eua cac cap 
lanh dao, bdi vi khdng danh gia, sir dung diing 
tai nang se dan den lang phi nhan tai va do la 
sir lang phi Idn nhat eua dat nude. 

De sir dung dimg nhan tai, dimg can bd, khau 
quan ti'gng nhat la vide danh gia dimg tai nang, 
dao due cua hg. Ngudi ndi: "mdi lan xem xdt lai 
nhan tai mdt mat thi tim thay nhiing nhan tai 
mdi, mat khac thi nhirng ngudi hu boa da ldi 
ra"̂ . Tmdc khi sir dung nhan tai khdng nhirng 
phai nhan xet, danh gia "... edng tac eua bg, ma 
cdn phai xem xet each sinh boat cua hg. Chang 
nhirng xem xet each vidt, each ndi eua hg ma 
cdn phai xem vide lam cua hg cd diing vdi ldi 
ndi, bai viet eua hg hay khdng? Chang nhirng 
xem xet hg ddi vdi ta nhu thd nao, ma edn phai 
xem xet hg ddi vdi ngudi khac nhu thd nao. Ta 
nhan hg tdt, cdn phai xdt sd nhidu ddng ehi cd 
nhan bg tdt hay khdng? Phai bidt uu didm eua 
hg, ma eiing phai bidt khuydt didm eua bg" ,̂... 

Cling vdi vide danh gja diing tai nang, dung 
phim chit eua nhan tai, ngudi lanh dao, quan ly 
phai sir dung nhan tai hgp ly, phai lam eho mgi can 
bd ed nang lue, sd tiirdng, trinh do, hoan canh khac 
nhau deu cd kha nang cdng hien cho sir nghiep 
each mang. Phuong cham diing ngudi cua Hd Cbi 
Minh la "tiiy tai ma diing ngudi", "dung nhan nhu 
dung mdc". Ngudi ndi: "Vide dung nhan tai, ta 
khdng ndn can cu nhirng didu kidn qua kbit khe. 
Mien la khdng phan lai quyai lgi dan ehiing,... ed 
long trung tiianh vdi Td qudc la cd the dung dugc. 

Tai to ta diing lam viec to, tai nhd ta eit lam viec nhd, 
ai cd nang lire ve vide gi, ta dat ngay vao vide iy. 

Bidt dimg ngudi nhu vay, ta se khdng lo gi 
thieu can bg" .̂ Bidt my tai ma dimg ngudi thi se 
phat huy tdi da nang lue, tri me eua hg va do dd 
edng vide se tiianh edng va dac biet bidt "tiy tai 
ma dimg ngudi" thi nhan tai se ngay cang nhidu 
them. Ngudi nhan xet: "Thudng chimg ta khdng 
bidt tiiy tai ma dimg ngudi. Tbi du: thg ren tbi 
bao di ddng tii, thg mdc thi bao di ren dao. 
Thanh thir ea hai ngudi deu limg ting"'". 

Ca eudc ddi lam each mang, trdn cuong vi 
lanh dao cao nhat dit nude, vdi ngbd thuat dimg 
ngudi eua minh, Hd Cbi Minh da tap hgp nhieu 
nhan tai va phat buy duge den mue cao nhat tri 
md va tai nang eua hg phue vu eho each mang. 

Trong each dimg ngudi, Hd Chi Minh cdn 
quan tam tdi tinh ke thira giira eae thd be. Ngudi 
ludn nhin xa bdi trong sir van ddng tidn hda, 
phat tridn khdng ngimg. Mdi the he nhan tai, thd 
he can bd sinh ra va tmdng thanh trong nhirng 
hoan canh cu thd khac nhau; mdi ngudi ddu cd 
nhirng tai nang va ban che nhat dinh, mydt nhidn 
khdng ai gidng ai. Hd Chi Minh nhae nhd: phai 
thay gidi ban khac nghiet eua thdi gian de tao 
ngudn tiiay the bd sung tir nhiing ldp ngudi 
mdi, du sue luc va tai nang dam duong nhiem 
vu theo nhiing ydu eau mdi. 

Khdng chi "tiiy tai ma dimg ngudi", Hd Chi 
Mmh edn dd ra nhirng ehinh sach dai ngd nhan 
tai nhim tao ddng luc khuydn khich bg cdng 
hidn, phat huy hdt tai nang phue vu each mang. 

Theo Hd Chi Minh, mudn nhan tai ddn vdi 
minh, tan tam tan lire vi minh thi minh phai ed 
tim ldng ydu men, quy ti'gng nhan tai. Ngudi da 
diie ket nhiing quan didm vd "tirgng nhan" de 
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"dung nhan". Ngudi ndi: "Dang phai nudi day 
can bd, nhu ngudi lam vudn vun trdng cay cdi 
quy bau. Phai ti'gng nhan tai, ti'gng can bd, trgng 
mdi ngudi cd ich eho cdng vide ehung cua 
chimg ta"". Khdng chi nhan tai trong Dang ma 
Hd Chi Mmh cdn nhan manh phai bidt trgng 
dung nhan tai ngoai Dang, bdi 'Thong trao giai 
phdng sdi ndi, nay nd nhieu nhdn tdi ngodi 
Ddng. Chimg ta khdng dugc bd roi hg, xa each 
hg. Chimg ta phai that tha doan kdt vdi hg, nang 
dd hg. Phai than thidt vdi hg, gan giii hg, dem tai 
nang cua hg vao eudc khang chidn cuu nudc"'^. 
Ydu mdn, quy trgng nhan tai, ngudi can bd gidi 
khdng phai la vd vd, nudng chidu, phd mac hg 
ma la "giup hg hgc tap thdm, tidn bd them". 

Khdng nhirng ydu men, quy trgng nhan tai 
ma ngudi lanh dao, quan ly edn phai tao ra 
mdt mdi trudng sinh boat, lam vide tdt, 
khdng phan bidt ddi xu de eho nhan tai, can 
bd ydn tam cdng tac, phan khdi lam tdt cdng 
vide. Day ehinh la didu vira thd hidn su lanh 
dao kheo leo vira bde Id cai tam cua ngudi 
lanh dao. Dd dat dugc didu dd, ngudi lanh 
dao, quan ly phai lam cho nhan tai, can bd 
"ca gan ndi, ca gan dd ra y kidn". Ngudi lanh 
dao mudn bidt rd uu didm, khuydt diem cua 
minh tdt hay xau khdng cd gi bang khuydn 
khich nhan tai de ra y kidn va phd bmh. Ndu 
nhan tai, can bd khdng ndi, khdng dd xuit y 
kidn, khdng phd binh tham ehi edn tang bde 
mmh the la mgt bidu hidn rat xau. Dd hoan 
thanh tdt cdng vide ddi hdi tai nang cua nhan 
tai, nhung tai nang khdng phai tii nhidn ma 
cd, ma phan Idn do cdng tac, ren luyen ma 
thanh, each lanh dao diing hay sai ciing anh 
hudng Idn ddn nang luc cua nhan tai. Ngoai 

ra, ngudi lanh dao phai manh dan cat nhae 
nhan tai, cat nbac can bg gidi. Cat nhae nhan 
tai phai xuat phat tir ydu cau cua cdng vide, 
til pham chat va nang lire cua nhan tai. Cat 
nhae diing ngudi, diing liic, diing vide thi lam 
cho nhan tai thdm hang hai, tin tudng va toan 
tam phuc vu each mang. 

Cimg vdi vide tao ra mdi tmdng lam viec 
tdt, can phai cd nhirng chinh sach dai ngd ve 
mat vat chat va tmh than cho nhan tai, gdp 
phan thuc day hg cdng hidn ban niia cho each 
mang. Tuy vao tai nang va pham chat eua 
nhan tai dd dd ra nhiing chinh sach dai ngd ve 
mat vat chat hgp ly. Ddng thdi, ngudi lanh 
dao phai "giiip hg giai quydt nhirng van de 
khd khan sinh boat, ngay thudng thi didu kien 
dd chiu, khi dau dm dugc cham nom, gia dinh 
hg khdi khdn quan", ludn ludn chii y ddn cdng 
tac cua hg, hd thay khuyet didm thi giiip sira 
chiia ngay, hd thay uu diem thi ddng vien 
khuydn khieh. Ngudi lanh dao khdng nen tir 
cao, tu dai ma phai hdi y kidn cap dudi; phai 
tdn trgng nhiing y kidn cua cap dudi. Ndu y 
kidn eua nhan tai dimg thi ngudi lanh dao phai 
nghe theo, khuydn khich hg dd xuat y kidn de 
phat huy nang lire va sang kien. Neu y kien 
khdng dimg thi can dimg thai do than tmh ma 
giai thich cho hg hidu, quydt khdng dugc ndng 
nay, qud trach, gidu cgt. Ndu bg cd tmh than 
dau tranh phe bmh diing dan, ngudi lanh dao 
phai vui ve thira nhan, khdng ndn td vd bat 
binh dd lan sau khdng dam phd binh niia. Hd 
Chi Mmh ludn chu y tao ra cho ddi ngii nhan 
tai mdi tmdng lam vide phu hgp, tao cho ho 
tmh than ddc lap suy nghi, tinh chu ddng 
trong cdng tac. 
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Xuat phat tu nguydn tic "can bd la cai gdc 
ciia mgi cdng vide", "van dd can bd quyet 
dinh mgi vide", Hd Chi Minh da cd nhung 
quan diem va phuong phap danh gia, sir dung 
ciing nhu ddi xir vdi nhan tai - ngudi can bd 
gidi het sire dimg dan va khoa hge, "xem xet 
can bd la dd tim nhan tai", "phai bidt my tai 
ma dimg ngudi", "phai bidt sir dung diing 
ngudi, diing vide", nhu Ngudi tiiudng ndi: 
"phai biet dung nhan nhu dung mdc". Vdi tai 
dimg ngudi nhu vay, Hd Chi Minh da khai 
tiiac va phat huy cao do ngudn luc nhan tai 
Viet Nam, tao ra sue manh vd cimg to Idn cua 
dan tde trong su nghiep giai phdng, xay dung 
va phat trien dat nude. 

Ke thira va tidp thu nhung quan diem dimg 
dan eua Hd Cbi Minh ve van de nhan tai, tren 
CO sd tham khao ed ehgn Igc nhiing bai bgc 
kinh nghiem ve each thue huy ddng ngudn lire 
nhan tai eua eae nudc trdn thd gidi. Dang va 
Nha nudc ta trong may chuc nam qua, nhat la 
thdi ky ddi mdi, da dd ra nhidu chu tmong, 
chinh sach nham bdi dudng, dao tao va phat 
tiien nhan tai, huy ddng ngudn lire tri md Viet 
Nam thiet thuc phuc vu cdng eudc chan hung 
dan tde, day manh cdng nghidp hda, hien dai 
hda dat nudc, dua nude ta tung budc sanh vai 
vdi cac qudc gia himg cudng trdn thd gidi. 

1, 2, 5, 6, 7, 8, 10, 11, 12. Ho Chi Minh Todn 
tap, CTQG, H, 2000, T.5, tr. 262, 278, 233, 252, 
274, 282, 274, 273, 276 

3. Sdd, T. 9, tr. 283 
4.5a/,T. 12,tr.510 
9.5dy,T.4,tr.39. 

NET DAC SAC... 

(Tiep theo trang 99) 

Vdi nhiing net dac sac tren, chti ngbia 
nhan van Hd Chi Minh ed gia tri hdt sire to 
Idn ddi vdi sir nghiep each mang eua Dang 
ta. Chu nghia nhan van Hd Chi Minh ed sue 
lay ddng hang trieu trieu con tim va khoi de 
khdng ehi biet cam thdng, chia se vdi noi 
dau, SII nhge nhan eua con ngudi ma quan 
trgng ban la thuc tmh mgi ngudi dung len 
dau tranh eho cude sdng banh phue, am no 
eua mdi ngudi. Chu nghia nhan van Hd Chi 
Minh cdn cd gia tri thuc tinh nhan dan cae 
dan tde trong cude dau tranh chdng nan ap 
bire dan tdc, bat edng xa bdi, chdng ngheo 
ddi, lac hau, hudng tdi ddc lap tu do, cude 
sdng am no, hanh phue eho nhan dan, dan tde 
va nhan loai. Nhung gia tri trong ebii ngbia 
nhan van eua Hd Chi Minh tda sang se vinh 
hang ciing thdi gian va nhan loai. 
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