Thuc tién - Kinh nghiém

Tapchi COngsan

BAC LIEU XAY DUNG DOl NGU
CAN BO TRONG TINH HINH MOI

PHAN QUOC HUNG *

Bac Liéu 13 m@t tinh gidu truyén théng cdch mang. Qua qud trinh xiy
dumg va phat trién trong nhimg nim qua cho thiy, nguén Iye ma chi yéu I
doi ngi c4n b linh dao, quin Iy chi chét cic cdp Ia yéu t6 quyét dinh trong
viéc thiic ddy phit trién kinh té - xi hgi ciia tinh.

AC Ligu 12 mot tinh ven bién ddng
B béng song Ctu Long, ¢6 6 huyén va 1

thi x3; dign tich ty nhién 2.542km?,
dan s6 trén 800 ngan ngudi, véi 3 dan toc
Kinh, Hoa, Kho-me sinh séng. Khi dugc tai lap
ngay 1-1-1997, hiu hét cac s&, ban, nganh cap
tinh pha1 diéu dong can b tir huyt;n thj d€ bd
sung; dong thot ting cuong tuyen dung cén b,
cong chirc... khdc phyc dan tinh trang thiéu can
bo. Do ciing mdt hic phai didu dong, b tri, sap
xép, tuyén dyng nhidu cin bd nén cb khong it
truomg hop con bi dong, chap va, trinh d9,
ning luc mdt 86 cin bd con han ché, chua
ngang tam véi nhiém vy, anh hwdng khéng nhd
dén két qua thyc hién nhiém vu chinh trj cla
dang bd.

Khic phyc tinh trang trén, Ban Thudng vu
Tinh Gy ¢4 ddy manh céng thc quy hoach, dao
tao, lya chon, bd tri, sit dung -can b, nhit 1
da0 tao, bdi dudmg, chusin héa, tré hoa ddi ngii
can b tir tinh dén co s¢. Pén nay trinh d ciia
d6i ngii can bd trong tinh d& dwoc nang 1én
déng k&: ¢ 5% cén by chit chdt cdp tinh c6
trinh dp sau dai hoc; trén 67% ¢6 trinh dj
chuyén mén nghigp vu cao ding, dai hoc; trén

87% 6 trinh dg cao cdp, cit nhan vé Iy lun
chinh tri. C6 45% cén b chii chdt cip huyén,
thi ¢6 trinh d§ chuyén mon nghiép vy cao
ding, dai hoc; 70% c6 trinh d§ cao cip, cir

" nhén vé Iy lufin chinh trj. C6 14% cin b chii

chét cic xd, phomg, thi trdn c6 trinh do
chuyén mon nghiép vy tir trung cip tré Ién,
trén 92% c6 trinh d§ trung cap vé 1y luan chinh
trj tr¢ Ién. Tinh d3 hoan thanh quy hoach cén
bd linh dao, quan 1y dén nim 2010; da s6 can
b trong quy hoach tudi doi con tré, bao dam
tinh ké thira va pht trién lién tyc.

Dang b va nhan dan Bac Liéu giau tmyen
théng cach mang, cén ci, sang tao, doan két,
lap nhiéu chién cong trong cic cufc khang
chién ciru nudc, gop phin ximg dang vao sy
nghiép ddu tranh gidi phong dan tdc, thdng
nhit dit nudc, bo vé To quéc va xay dyng chi
nghia x3 hdi. Tl ngay tai ¥p tinh dén nay, mic
dii con nhiéu khé khin, thir thich nhumg véi
truyén thong cach mang, dang bd vi cic tang
16p nhan dén trong tinh da nd Iyc, doan két,

* Uy vién Trung vong Dang, Bi thw Tinh iy Bac Liéu
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vugt qua moi kho khin, thir thach, xdy dung
tinh nha phét trién kha toan dién: kinh t lién
tyc ting trudng véi tde do kha cao, binh quin
15%Mmam; co cu kinh t& chuyén dich diing
huémng; doi séng nhan din duge cii thién. Nim
2005, gi tri tong san pham dat 7.784 ti ddng;
thu nhap binh quan diu nguoi dat trén
600 USD. Nhimg két qua dat dwgc Ia tidn d&
quan trong d€ Bac Lidu budc vio thoi ky
phét trién nhanh vk bén vimg, g6p phan ximg
dang VA0 sir phat trién chung cda khu vyc va
dit nudc.

Qua trinh xﬁy dyng va phét trién trong
nhitng nim qua cho thiy, ngudn nhan luc ma
chi yéu la d%i ngii can bd lanh dao, quan 1y
chtt chét céc chp i yeu td Quan trong trong
viéc thic ddy sy phat trién ctia tinh.

Truée yéu cdu, nhiém vy trong tinh hinh
mdi, doi ngu can bj lanh dao, quén 1§ chii chét
cac cAp ciia tinh vAn con nhiu mit chua ngang
tam; chét lugng dao tao chira cao; ¥ thixc tu
hoc, vuon 1én cla can bd, cong chirc con han
ché; co cAu d6i ngil can b nhidu noi chita hop
ly, ty 1€ can b tré, can bd nit, can b nguoi
Kho-me con thip. Trinh do chuyén mon, ning
lyc t8 chirc thuc tién, tinh niing dong, ¥ thirc
trach nhiém véi cong viéc dwge giao cia
khong it can bd, trong d6 ¢6 ca can b chi chot
cac cap, cac nganh chwra dap lmg yéu cau
nhiém vy; tinh tién phong, guong méu; sy doan
két thong nhat, toan tim, toan ¥ lo cho cong
vige cia mdt by phan khdng nhd can b, dfmg
vién chua cao.

Bén canh d6 1a nhimg Fan ché, bat cap ti
quy trinh nhan xét, danh gia, quy hoach, dao
tao, d& bat, sir dung can bd, chinh sach dai ngd
va nhimg han ché cGa co quan tham mwu v&
cong tac can bo... cham dugc khic phuc; mdt
sd truomg hop do khong danh gia diing, nén
viéc ludn chuyén, b8 nhigm, d& bat, b tri cén
b6 khéng phét huy dugc hidu qua; mdt sb it can
bd thiéu rén luyén, suy thoai vé ph?;m chat, dao
dirc, 16i sdng, khong hoan thanh tdt cong vige
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duge giao; chua kip thoi thay thé s can bd
phém chét, niing lgc han ché, 1am 4nh hudng
dén vigc thyc hign nhigm vy chinh tri cla mdt
s6 dia phirong, don vi.

Cé thé nbi, khong cap uy nio 001 nhe cong
tac can b, ngay ca nhlmg noi yeu kém. Tuy
nhién, thyc t& cho thay day Ja cong viéc co lién
quan nhleu dén dong co, quan diém v phuong
phap tién hanh cha timg ban thuomg vy cac cap
iy va co quan tham mru vé cong thc 16 chitc
can bd, trong 6 yéu tb chi ph01 thuo'ng gip &
nhimg noi yéu kém 13 vén d‘é tinh cam, than
quen, gan bo lgi ich, cic quan hé gia dinh,..
khong dua trén co s& nang lye, dao dirc cua can
b6 va thifu thm nhin xa.

DE xdy dung ddi ngii can bd dap fmg duoc
yéu ciu cia su nghidp cong nghiép héa, hién
dai héa dit nuéc va nhimg thir thach clia qua
trinh héi nhip, nhanh chong vugt qua tinh
trang tinh ngheo, Dang b tap trung thyc hign
mot s6 nhigm vy, giai phap cha yeu sau day

1- D01 mé&i manh mé ci v& nhén thuc va
cach tién hanh cong tac danh gi4 can b, trong
6 chil § khic phuc hai khuynh huéng: mét i3,
khong nim chic cin bd vi thiéu di sau tim
hiéu, chi nghe bao céo; hai I, khéng d€ I3n 16n
gitra tinh cam, loi ich ca nhdn, cyc bd vdi yéu
ciu cong vigc. Do db, viec nhan xét, danh gia
can bd phai dugc cac cip dy diic biét quan tam,
d6i m&i nhén thitc va cich tién hanh, bao dam
khach quan, cong tim, toan dign va cu thé dbi
vGi timg trudmg hop. ‘ -

D& thyc hign duoc yéu cau nay, nmg dong
chi trong ban thuong vy cip uy cac cap phai
nim vimg quy hoach cin bd do ¢ip Gy quan 1§,
¢6 ké hoach tim hiéu ning luc va dao dirc can
bd duqc quy hoach lam co s& cho viéc tham
gia quyet dinh vé& cong tac can bd; dong thoi
cac cap uy tao diéu kién cho dang vién va nhin
dan gop ¥, giam sat danh gia can bo, coi do la
giai phap trong yéu dé néng cao chat hegng can
b vi cic to chitc dAng; cac cép ly 6 trach
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nhigm tra 16 cho ngudi gbp §. C6 nhu thé, méi
¢6 duge nhimg can b thye sy ¢d dirc, ¢ tai,
ximg dang v4i su tin ciy cia can bd, dang vién
va nhin din, déng thoi chéng duge tidu cue,
tham nhiing...

Trén co s& lam t6t vide danh gia cén bo,
thuomg xuyén bd sung, diéu chinh quy hoach
can bd, phai 1am cho quy hoach can bd vira bao
dam chét luong, vira khong khép kin, tao méi
trudng lanh manh cho mdi can b, dang vién
phat huy ning Iy ctia minh, cong hién cho sy
nghiép cach mang va ¢6 co hdi duge trong
dung nhu nhau, k€ ci viéc quan tim tuyén
chon can bd tir hoc sinh, sinh vién, can bd hoat
dong thyc tién ca trong va ngoi dang; qua d6
phat hién cin bd c6 pham chét, ning luc, can
b0 tré ¢6 trién vong, nhimg nhan td tich cuc dé
chi dong chim bdi, d4o tao, manh dan giao
viéc d€ rén luyén, thir thach nhim tao ngudn
cin bo cho trude mit va 1au dai.

# 2 - i d6i v6i d6i méi cong tac danh gia cin
bd, coi trong chit lwong quy hoach gin véi
ning cao chét long dao tao, khic phuc tinh
trang dao (o chi nhim muyc tidu dap img yéu
ciu chuin héa can bd mdt cach hinh thic;
nhigu can bd sau khi hoan thanh chuomg trinh
dlo tao nhumg higu qua cong viéc van khong
cao. Hién twgng chay bing, chay diém,...
khong phai chi ¢6 & cac truomg phd théng ma
¢0 ca cac co sd dao tao can bd cla Ding va
Nha nwdc. Trong pham vi trach nhiém cla
minh Dang b tinh s& ¢6 chuong trinh ning cao
chét luong dao tao, bdi dudng can bd cia
Trudmg Chinh trj tinh va Trung tim bdi dudng
chinh trj cic huyén, thi; ddng thoi Lién hé chit
ch& véi cic co s& dao tao cha trung wong dé
theo dGi viéc hoc tap cla can bd dua di do tao.
Miit khac, d€ khic phuc tinh trang can bd di
hoc cot d€ cb bing cip, chay theo yéu cau
chuén héa, khong tap trung hoc tap, nghién
ciru, ning cao kién thirc ciia minh, Tinh Gy s&
1 tién xem xét ning luc thyc té cia can b, eoi
trong viéc tw hoc, tw ning cao trinh d6 cling

nhu rén luyén dao dirc, 151 séng cua can bd, coi
day nhu 1a tigu chi hang dau trong xem xét, dé
bat cén b.

3 - Coi trong ning lyc va dao dirc thyc
trong xem xét dé bat cén bd, k& ca can bd 1a
ngudi ngoai dang, khong chay theo tidu chuin
va tré hda mot cach hinh thirc, bio ddm cho d6i
ngi can bd dugc quy hoach vira dap img dugc
yéu cau ke thira gac chic danh, vira dap img
duge yéu cau, nhiém vy duge giao. Bén canh
vigc dao tao can bd theo quy hoach, quan tam
tuyén chon mdt s hoc sinh, sinh vién kha gidi
(d tot nghigp), c6 phim chit dao dirc tt, quan
hé chinh tri r& rang @€ dao tao, chun bj ngudn
can bo lau dai.

Két hop chit ché gifta dao tao véi sit dung
¢An bd; manh dan ¢4t nhic ding ngudi, ding
vige va ding lic; tin tudng va dam giao nhimg
cdng viéc quan trong cho can b co dite, co tai;
khong d& viec bd tri cu thé mot can bd nao dd
1ai trd thanh Iyc cAn d6i véi cong viéc, gdy mét
doan k&t ndi bd, tao nén tinh trang bit on, 1am
giam st sic manh cda don vi; khong d€ xay ra
tinh trang: ¢6 nhimg ngudi khdng duge cén b,
dang vién v nhin dan tin nhiém nhimg vén cir
duoc dé bat, cit nhic, hoic tiép tuc giit nhitng
chirc vu quan trong.

4 - Vira chu dong, vira c6 tam nhin lau dai
trong viéc phat hién, chim séc, bdi dudmg
nhimg tai ning, lam co s& cho viéc quy hoach,
dao tao, sir dung can bd, nhit13 can bd tré. Khi
Iwa chon can bd cén hét sirc khach quan, cong
tam, lay yéu cau cong viéc va dao dirc, ning
lyc thyc t& ctia can bd 1am chuin. Kién quyét
khong dé nhimg ngudi kém dao dirc giir cac vi
tri chd chét. Thuomg xuyén theo doi, kip thoi
gitp d& v6i nhimg can bd c6 tim huyét,
dam nghi, dam l1am... d€ gip ho khic phuc,
viron lén.

5 - Quan tdm thyc hién tét ché 49, chinh
sach d6i véi can bd, bao dam ca lgi ich vét chit
vi tinh thén, nhim ddng vién can b tich cuc
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trong cong tic, hoan thanh nhiém vy duge
giao; trén trong, tin twdng va tao mdi truomg
thufin lgi cho can by phat huy ning lwc. Co
chinh sach d3i ngd, trong dyung, thu hiit can b
¢6 trinh d6 cao, can bd khoa hoc - cong nghé,
can bd quan 1y cac nganh chuyén mén, quan
tam diing mirc ché 46, chinh sach ddi véi can
bd co $6...

6 - Kmn toan cac co quan tham muu giiip
cap dy cic clp trong cong tac xay dumg dang,
nhit 13 tham muu ve cong tac can bd. De bao
d&m chét luong cong tac can bd ciia cac cip dy,
Ban Thudng vu Tinh Gy s& xdy dung quy dinh
vé trach nhi¢m cta co quan tham miru vé cong
thc can bd; ddng thoi xdy dung céc quy djnh
tuong ty vé trach nhiém trong gidi thi¢u két
nap dang vién, trach nhi¢m cac co quan trong
hé théng chinh tri trong viéc gidi thigu, dé xuit
vé can bd cha don vi minh phu trach, Chinh vi
thiéu nhimg cluy dinh cy thé nay nén lau nay
nhiing han che, khuyét diém trong cong tac can
bd rat khé xac dinh trich nhi¢m va gan nhwit
¢b can bd 1am cong tac td chirc can bd nio bi
ky Iut vi nhimg sai 1zm trong cong tac nay.
Pay la k& ho phat sinh tinh trang "chay chirc,
chay quyén" ma duir luan d8 cap.

7 - Gin cong tac xdy dyng d6i ngii can bd
véi cling c6, xdy dumg, nang cao ning lyc linh
dao, strc chién dAu céc t6 chirc co s¢ dang, ting
cuong cdng tac quan ly, gido duc, ren luyén
can b, dﬁng vién. Coi trong chit luong dang
vién méi, chi trong tré hoa va néng cao trinh
d6 dang vien; gin cong tac phat trién dang véi
viéc chuén bi nguon can 6 k& thira cho timg
co quan, don vi.

8 - Thuc hién cdng khai, minh bach trong
cOng tic can bd noi chung, trong cdng tac quy
hoach can b noi riéng. Tao diéu kién thu hat
nhimg cn bd trung thye, 6 tai d& ho déng gép
tai niing, tim huyét vio cong viéc chung; ngin
ngira tinh trang "chay chic, chay quyén”, han
ché nhimg ké co hdi giit céc trong trach quan
trong trong hg théng chinh trj céc cép. Coi
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trong viéc giAm sat clia nhan dan ddi véi can
bd; phat huy vai trd cac co quan tham mum, dé
cao trach nhiém cda thudng tryc, ban thuwmg
vu cp @iy va ngadi dimg dAu cép tiy trong cong
tac can bd.

Su cén'g khai, minh bach, dan cho trong
cong tac can bd chinh la vi lgi ich cia Dang va
cba nhin dén; lam cho nhimg danh gia ve can
b% chia cac cip uy vdi nhén din ngay cing gin
giii va thong nhét; timg budc xiy dyng d6i ngii
can b ngang t:’im d0i héi cia tinh hinh méi;
gbp phin giit vimg nim tin cda nhén dan d6i
v6i sy lanh dao cia Dang va sy nghiép cich
mang ctia dit nubc.

9 - Tiép tuc ddy manh cudc van dong xdy
dymg chinh dén dang, trong d6 chbng tham
nhiing, léng phi 1a nhi¢gm vy trong tam. Tap
trung kiém tra viéc thuc hién cac chmh sach,
quy che, quy dinh clia Nha nuéc vé quan ly
kinh t&, tai chinh, quén Iy tai sin cong, xda bo
cac Ehu tuc hanh chinh gy ph1er! ha trong,giai
quyét cong viéc; nang cao chit lugng hoat
dong ciia @iy ban kiém tra, co quan thanh tra
cac cap, Irc luong cong an, vién kiém sat, toa
an; d& cao trach nhlcm dong vién nhin dan
tich cuc diu tranh, chong tham nhiing; xir 1y
kip thod, nghiém minh nhimg ké tham nhiing;
dong thoi canh gidc véi nhimg nguoi loi dung
cude du tranh chdng tham nhiing, lang phi de
vu khéng, béi den can bd, ding vién, giy phirc
tap ndi bd...

Tém lai, cong tac can bd 13 vin d& quan
trong, 12 "nguyén nhén cia moi nguyén nhan"
quyét dinh sir thanh bai ciia cong viéc, nhuwr 1ot
day clia Ch tich H6 Chi Minh. Ping bo Bac
Liéu coi cng tac cin bd 13 khau dot pha dé ddy
manh sy pht trién, nhanh chéng virgt qua tinh
trang tinh ngh&o vuon lén ngang bing véi
cac tinh trong khu vuc, tich cyc gop phan
ciing ca nude thyc hién thing loi myc tidu dan
giau, nuéc manh, x3 hdi cong bing, dan chd,
viin minh. Q



