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LOI MO DAU

1. Ly do chon dé tai

Sau khi gia nhép t6 chirc thuong mai thé giéi WTO, nuée ta di hoi nhap toan
dién v6i nén kinh té thé giéi. Cung v6i nhiéu thuén loi ciing nhu thir thach cam go cua
mot nén kinh té nang dong va mang tinh canh tranh gay git, cic doanh nghiép phai nd
Irc khong ngimg dé tim chd dung trén thi truong. Bang nhiéu cach khac nhau doanh
nghiép phai c6 nhitng chién luge kinh doanh ding dan va sang tao sao cho phu hop
v6i kha ning cua doanh nghiép va thuc té cua thi truong.

Mot trong nhitng cong cu thuong duoc st dung 1a Marketing Mix 7P. Maketing
Mix 7P gitp doanh nghiép xac dinh dugc van dé 1a: Doanh nghiép minh can san xuét
cai gi? San xuat cho ai?

Pong thoi Marketing Mix 7P gitip doanh nghiép xay dung chién luge canh
tranh c6 hiéu qua nham khang dinh dugc uy tin cta doanh nghiép véi khach hang va
thi truong.

Nhan thtc duge tim quan trong cua hoat dong nghién ctu va phan tich
Marketing Mix 7P & doanh nghiép, trong thdi gian thyc tap tai cong ty TNHH san xuat
throng mai GL Viét Nam, em chon dé tai: “Giai phap nham hoan thién chién luoc
Marketing Mix 7P tai Cong ty TNHH X4y Dung — Noi That VFCC” lam dé tai khoa
luan nay.

Két ciu bai dé tai nhu sau:

Chwong 1: Tong quan vé Cong ty TNHH Xay Dyung — Noi That VFCC.

Chuwong 2: Co sd 1y luan vé Marketing Mix 7P.

Chwong 3: Thuc trang hoat dong Marketing Mix 7P cia Cong ty TNHH Xay
Dung — Noi That VFCC.

Chuong 4: Mot s6 giai phap hoan thién chién lugc Marketing Mix 7P tai Cong
ty TNHH Xay Dyng — Noi That VFCC.

Em xin giri 10i cam on chéan thanh dén cac thay c6 khoa Quan tri kinh doanh da
trang bi cho em rat nhiéu kién thirc co ban vé nganh hoc, dic biét 13 ¢6 hudng dan
ThS. Mai Thi Bach Tuyét d tan tinh giup d& va chi bao em trong suét thoi gian lam

de tai nay.



Do nang lyc va kién thirc c6 han nén dé tai cia em khong tranh khoi thiéu sot,

kinh mong thdy cb gitip d& va xem xét gop ¥ dé khoa luan tét nghiép cua em duoc

hoan thién hon.

2. Muc tiéu ciia dé tai
- Muc tiéu tong qudt

Bai khoa luan dugc thuc hién trén co s& phan tich thyc trang hoat dong

Marketing Mix nhim tim ra cac giai phap nang cao hiéu qua hoat dong Marketing Mix
7P tai VFCC.

- Muc tiéu cu thé

Bai khoa luan nay duogc thuc hién nham giai quyét nhitng muc ti€u cu thé sau

1/ Lam 13 co so 1y thuyét hoat dong Marketing Mix 7P.
2/ Phan tich hoat dong Marketing Mix 7P tai VFCC.

3/ Bé xuat cac giai phap va dua ra cac kién nghi nham nang cao hi¢u qua hoat

dong Marketing Mix tai VFCC.

3. Cau hoi nghién ciru

Dé dat duoc cac muc tiéu & trén, dé tai s& tra 101 cac cau hoi sau:
1/ Co s 1y thuyét hoat dong Marketing Mix 7P nhu thé nao?

2/ Thyc trang hoat dong Marketing Mix 7P tai VFCC nhu thé nao?

3/ Cac giai phap va kién nghi nao nham nang cao hiéu qua hoat dong Marketing

Mix 7P tai VFCC?

4. P6i twong va pham vi nghién ciru

- P6i twong nghién ciru: Hoat ddng Marketing Mix 7P tai VFCC.

- Pham vi nghién ctru ciia dé tai:

+ Pham vi thoi gian: TUr thang 09/2024 dén thang 11/2024.

+ Pham vi khéng gian: Nghién ctru dugc thu thap dir liéu tai Cong ty VFCC.

5. Phuwong phap nghién ciru



- Phwong phdp diéu tra, thu thip théng tin: Thu thap cac thong tin, sb licu, tai
liéu va nhitng thong tin can thiét vé hoat dong Marketing qua mang, qua sach bao, qua
tai liéu trong cong ty...

- Phuong phdp théng ké: Thong ké cac s liéu, tai lidu c6 lién quan t6i hoat
dong Marketing va cac tai liéu khac co lién quan.

- Phwong phdp chuyén gia: tham khao ¥ kién cia cac chuyén gia, giang vién
dé di dén kién nghi hoan thién hoat dong Marketing Mix 7P tai VFCC.

- Phwong phdp phan tich — téong hop ly thuyét: Nghién ciru va xem xét lai
nhing thanh qua thyc tién trong qua khi dé rat ra két luan b ich cho thyc tién va
khoa hoc vé hoat dong Marketing Mix 7P tai VFCC.

6. Y nghia khoa hoc va thuc tién

- Vé mdt Iy Iugn: Nghién ciru da tong hop, hé théng hoa, gop phan lam rd
nhitng van dé 1y luin co ban vé hoat dong va phat trién Marketing Mix 7P tai VECC.

- Vé mat thuc tién: Trén co so phan tich, danh gia thuc trang hoat dong
Marketing Mix 7P tai VFCC, nghién ctru chi ra cac han ché con ton tai cho viéc dao
tao va phat trién hoat dong Marketing Mix 7P tai VFCC. Tur d6, dé tai dé xuat hé
thdng kién nghi nang cao hiéu qua hoat dong Marketing Mix 7P tai VFCC giai doan
2024-2026 va tam nhin dén 2035. Pong thoi, dé tai 1a tai liéu tham khao hiru ich cho
cac sinh vién va can bd giang vién, nha nghién ctru va cac ddi tuong quan tam,... dén
quan tri kinh doanh va phat trién hoat dong Marketing Mix 7P.

7. Két cAu dé tai

Bai khoa luan duoc chia thanh 4 chwong, di tir Iy thuyét dén thuc tién, cu thé
nhu sau:

Chuwong 1: Tong quan vé Cong ty TNHH Xay Dung — Noi That VFCC.

Chuwong 2: Co s¢ 1y luan vé Marketing Mix 7P

Chwong 3: Thuc trang hoat dong Marketing Mix 7P cta Cong ty TNHH Xay
Dung — Noi That VFCC.

Chuwong 4: Mot s6 giai phap hoan thién chién lugc Marketing Mix 7P tai Cong
ty TNHH Xay Dyng — Noi That VFCC.



CHUONG 1: TONG QUAN VE
CONG TY TNHH XAY DUNG — NOI THAT VFCC
1.1. Giéi thiéu téng quan vé Cong ty TNHH Xay Dung — Néi That
VFCC
- Tén day du: Cong ty TNHH Xay Dung — Noi That VFCC
- Tén tiéng Anh: VFCC FURNITURE
- Tén viét tat: VFCC
- Ma s thué: 3502459917

- Try so chinh: 56 Huyén Tran Cong Chua, Phuong 8, Tp. Viing Tau, Viét

Nam.
- Nguoi dai dién: Nguyén Vy Vy
- Ngay hoat dong: 05/10/2021

- Loai hinh doanh nghi¢p: Cong ty trach nhi€ém hiru han ngoai Nha nudc

VFCC

Hinh 1.1 Logo Céong ty VFCC



1.2. Qua trinh hinh thanh va phat trién ciia cong ty
1.2.1. Béi cinh ra doi, sw hinh thanh va phdt trién ciia céng ty

Cong ty TNHH Xay Dung — Noi That VFCC chinh thirc dua vao hoat dong
niam 2021. Nguoi dai dién phap 1y doanh nghiép 1a Ba Nguyén Vy Vy, quy mo doanh
nghiép vira véi von dau tu 10 ty dong va d6i ngii nhan vién tré di mo ra cho Thanh
phd bién Viing Tau mot cong ty xay dung méi. La ngudi con sinh va 16n 1én tai thanh
phd bién Viing Tau, mot thanh phé dang phat trién v6i mong mudn thiét ké noi that
cho cac ho gia dinh sdng tai Viing Tau, vuon xa hon 13 cac thanh phd 1an cén.

Moi thanh 1ap, cong ty con non tré véi viée tu van thiét ké thi cong cac cong
trinh noi, ngoai that nha &, cafe, showroom, vin phong,... Xudng san xuat dong vai tro
quan trong trong viéc tao ra cic san pham chi tiét cho céc thiét ké. Tir d6 viéc san xuat
cling don gian va thu dugc nhiéu loi nhuén hon cho cong ty.

Vao dau nam 2022, cong ty gia nhap vao dudng dua xdy dung. Vi doi ngii thi
cong xay dung day din kinh nghiém VFCC di git hai duoc nhiéu cong trinh 16n nhod
trén khap Thanh phé Viing Tau.

Pén nam 2023, Cong ty mod rong van phong, nang cap showroom véi myc tidu
nang cip vin phong ning cip chit luong dich vu. VECC 1a don vi thiét ké, thi cong
Xay dung - Noi that uy tin tai thanh phé Viing Tau. Vi doi ngit KTS tré va tho lanh
nghé cung hé théng nha xuéng, showroom quy ct.

1.2.2. Nganh nghé kinh doanh

1.2.2.1. Nganh nghé kinh doanh:

Hién tai, VFCC dang hoat dong v6i nhitng chirc nang sau:

- Tu Van — Thiét Ké — Thi Cong cac cong trinh ndi, ngoai that nha &, café,
showroom, van phong...

- Thiét ké — Thi cong — Xay dung nha ¢ dan dung, chung cu, can hg, can hd

cao cap...
1.2.2.2. Nhiém vu:

Doi vdi cong ty



- Xay dung, td chutrc thuc hién cac nghi¢p vy, dich vu theo chi tiéu, ké hoach

d3 dé ra nham phat trién cong ty mot cach 6n dinh nhat.

- St dung tiét kiém va hiéu qua ngudn von cua cong ty.

- Xay dyng, mo rong quy mo, nang cip co sd vat chit va ha tang cua cong ty.

Déi véi nguwoi lao dpng

- Thyc hién ché d6 quan 1y lao dong hop 1y, bao dam an toan lao dong.

- Dao tao boi dudng va nang cao trinh d§ nghiép vu cho tat ca nhan vién.

- Co6 ché d¢ luong thudong, bao hiém xa hdi va bao hiém lao dong 1o rang.

- Pam bao day du quyén cho ngudi lao dong theo quy dinh phap luat.

Doi voi Nha nwoc va xa hoi

- Lam tron nghia vu ndp ngan sach cho Nha nudc mot cach day du.

- B4do v€ moi truong.

- Tuan thil cac chinh sach, ché do quan 1y kinh té, quan 1y vé cac giao dich

trong nganh giao nhan cia Nha nudc

1.2.3. Qui mé kinh doanh

VFCC 1a cong ty xay dung va thi cong thiét ké ndi that. Nén cac san pham cia

cong ty la cac du an: Nha phé, can hg, van phong, shophouse, cai tao.

San xuét, phan phdi va lap dit cac mat hang: do noi that, do trang tri, tuong

vach trang tri...

Bing 1. 1 Mét s6 dw dn tiéu biéu ciia VFCC

Cong trinh Phong cach Vi tri dia li Chau sé¢
Biét thy Lavida Lavida Residences
Hién dai, ca tinh Bac si Ha
NV3-20 Viing Tau
. _ ‘ Nguyén Binh _

Nha ph6 T’s House | Hién dai Gia dinh anh Tuong
Khiém, Viing Tau

MEAN COFFEE Hién dai Chung cu Viing Chu quan — chi




Cong trinh Phong cach Vi tri dia li Chau sé¢
Tau Center, Viing | Mai.
Tau
o Lavida Residences
Biét thuy N’s House | Wabisabi Anh Nam

Viing Tau

- Cong trinh biét thy Lavida NV3-20 mang phong cach hién dai, cé tinh.

Hinh 1. 2 Dy dn biét thw
- Cong trinh Nha phé T°s HOUSE - Nguyén Binh Khiém, TP. Viing Tau.

Mang trong minh phong cach ndi that hién dai

LI
Lt
A

Hicit

Hinh 1. 3 Dy dn nha phé

)
|
i
|




- MEAN COFFEE - Chung cu Viing Tau Center, TP. Viing Tau. Mang phong

cach hién dai khong gian phu hop thudng thice cafe va lam viéc

<=3 =0+

Hinh 1. 4 Du an Shophouse

Mdi san pham 1a tim huyét ma d6i ngii thi cong thiét ké VFCC mang lai cho

khéach hang cua minh.

1.2.4. Thi truwong chinh

Thi truong xay dung trong va ngoai khu vue Thanh phé Viing Tau.

1.2.5. Kinh nghiém trong linh vwc xdy dwng — ngi thit

VFCC 1a don vi thiét ké, thi cong Xay dung — Noi that uy tin tai thanh phd
Viing Tau. Véi doi ngii kién tric su tré va tho lanh nghé cing hé théng nha xuong,
showroom quy ct, VFCC tu tin mang dén cho khach hang nhiing san pham hién dai,
cong nang hop 1y va vo ciing chét lugng.

VFCC xéc dinh muyc tiéu dua san pham gd tir doi ban tay tai hoa ctia ngudi Viét
vuon xa hon ra tim khu vuc va thé gidi. Song song d6, tim kiém nhiing san pham noi
thit cao cp cta thé giéi dé phuc vu nguoi Viét ching ta.

VFCC c6 nhiéu kinh nghiém trong linh vuc Xay dung — Noi that v6i nhiéu cong
trinh nhu biét thy, cin hd, nha phd, shophouse, van phong va ca cac cong trinh cai tao.
Cong ty di co6 kinh nghiém thuc té trong nhiéu loai hinh cong trinh khac nhau. VFCC
c6 d6i ngii kién tric su va ki thuat vién, voi ngudn nhan luc chét luong dé dam bao
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chat luong cong trinh. Trong twong lai cong ty VFCC dang huéng mé rong quy md

hoat dong ra cac thanh phd 1an cén, tiép can nhiéu khach hang hon.
1.3. Triét Iy kinh doanh

Vé6i phuwong chdm trd thanh nha thau uy tin va 1a dia chi dang tin ciy ciia moi
khach hang vé linh vuc noi that, VFCC di khong ngimg d6i méi cong nghé, nang cao
trinh d¢, tay nghé cho d6i ngii nhan lyc, nhdm cung cip cho thi truong nhimg mau

thiét ké dung chuén, san pham chat lugng, va cong nang phu hop nhat.

Lu6n chu trong dén ngudn luc con ngudi va xem con ngudi 1a nhan té hang dau
quyét dinh sy phat trién bén viing cia mot doanh nghiép. VFCC luén tao diéu kién t6t
nhat dé nhan vién phat huy hét kha ning lao dong va sang tao. Trong d6, doi ngii thiét
Kké, k¥ thuat, nhan vién van phong déu dat trinh d6 tir cao déng, dai hoc tr¢ 1én. Cong
nhan c6 tay nghé cao, duoc tuyén chon tir cic truong nghé chat lugng trén ca nudc.
Ngoai ra, cong ty cling thuong xuyén md cac 16p dao tao ngin han dé nang cao chuyén

mon nghi€p vu cho nhan vién.

Pé dap ung tot hon nhu ciu cia thi truong, VFCC dat muc tiéu uu tién 13 phai
dau tu cong nghé, mé rong san xuat va nang cao nang luc doi ngli nhan vién. Trong
d6, cong tac nghién ciru, phat trién san pham dong vai tro rat quan trong. Vi tén chi
muc dich 1a mang dén cho khach hang nhiing san pham tot nhat, phu hop nhat va ré
nhat. Qua d6 gop phan nang cao doi sdng xa hoi, giup cho cudc séng con nguoi ngdy
cang tién nghi va thodi mai.

Ngoai cong vi¢c kinh doanh, VFCC con rat quan tdm dén céc hoat dong xa hoi.
Bén canh viéc dam bao ché do bao hiém y té, bao hiém xa hoi va cham lo doi séng vat
chét tinh than cho can bd cong nhan vién thi cong ty con rat tich cyc tham gia dong
gbp cong déng, gitp do cac td chtrc x3 hoi tir thién, hoi nan nhan chit doc da cam,
nguoi gia neo don, tré em khuyét tat... va chap hanh nghiém chinh nhiing cht chuong

chinh sach phap luat ctia nha nudc.
1.4. TAm nhin, sir ménh va gia tri cot 15i

Tam nhin



Bang khat vong tién phong cing chién lugc dau tu — phat trién bén virng, Cong
ty VFCC phén du tré thanh nha thdu chuyén nghiép mang thuong hiéu Viét trong linh

vuc xay dung va ndi that trong ca nudce co6 dich vu chat lugng cao:

- Pua nhitng xu hudng thiét ké hién dai cung su dau tu bai ban tir nhan sy dén
may moéc. VFCC luédn diéu chinh 1am méi minh dép tng dugc nhu cau ngay cang khat
khe cua thi truong.

- Gop phan vao cong cudc doi méi dién mao do thi Viét Nam nham dap Gng
nhu cdu cua moi ddi trong khach hang tir trung dén cao cap.

- Su phat trién ciia cong ty gan lién voi sy phat trién cta x4 hoi, loi ich ctia cong
d6ng, xu thé phat trién khong gian séng va lam viéc tai Viét Nam.

Str ménh

Bang nhiing cong trinh kién tric hién dai — tién nghi, bang nhiing khong gian
ndi that am cung, gan gili, sang trong, VFCC s&¢ CHUNG TAY véi khach hang cing
XAY DUNG TO AM. Céng ty ludn chu trong thoi HON cho ngdi nha tao nén gia tri
cudc song bén trong.

Véi sit ménh d6 VFCC ludn tng dung tién b khoa hoc k¥ thuat xay dung tién
tién trong nuGe va nhap khau nham mang dén cho khach hang nhiing khong gian song,
lam viéc, nghi ngoi mot cach thoai mai, ti€n ich, an toan, bén virng va huéng dén viec
dap Gmg nhu ciu ngdy cang cao cua khach hang:

- Lang nghe moi chia s¢ dé hiéu duoc nhu cau va mong doi ctia khach hang.

- Tu van chuyén nghiép, dua ra nhitng giai phap thiét ké t6i vu, phu hop voi
tinh cach, phong thuy cua tirng gia chu.

- Kién tao nhiing khong gian séng hop vé cong nang, dep vé hinh thirc, than
thién v6i moi trudng va bén viing véi thoi gian.

- Thi c6ng bai ban, chuyén nghiép, ti mi nham tao ra nhiing san pham dep tir
tong thé dén timg chi tiét.

- Cung crflp dich vu stra chita, bdo hanh sau khi cong trinh dugc dua vao su
dung.

Gid tri cot 16i: TAM — TAM — TIN
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M&i thanh vién cia VFCC ludn phan dau dé dat va duy tri cdc phim chat sau:

TAM

- Tam huyét: Xay dung mot doi ngii nhan sy tinh nhanh c¢6 du ca Pic va Tai,
dem tat ca tri luc va su sang tao vao timg san pham. TAm huyét, nd lyc khong mét moi
nham dem dén nhitng san pham t6t nhét cho khach hang.

- Tam sang: Pé 1am viéc mot cach chan thanh, trung thuc.

- Tam chuyén: Cham chi, can cu lam viéc cling nhu hoc héi va khong nging
sang tao.

TAM

- Tam nhin cta ching t61 dugc thé hién béng khat vong tién phong, va su nd luc
hoc hoéi khong ngung nghi.

- Ludn ludn d6i méi va coi sang tao 13 stc sdng, 1a don bay phat trién, nham tao
ra gia tri khac biét, thiét ké ra nhitng san phém doc dao vé mat y tudng, ti€n ich su
dung, kha thi vé mat thi cong va san XUAt.

- Poan két — dong 1ong hop tac: Ludn doan két va gan két cung cac dbi tac di
t6i thanh cong, cing cong hudng loi ich dé tao ra gia tri 16n hon cho cong dong nham
mang lai mot cude sdng tét dep, ¥ nghia.

TIN

- Lay chit TIN 1a mot trong nhiing nén tang quan trong cua viéc kinh doanh,
thuong ton phap luat va duy tri dao dtc nghé nghiép, dao dirc xa hoi trong moi hoat
dong va giao dich.

- Chiing t6i luén mong muén mang dén nhiing giai phap khong gian hiéu qua
nhat véi dich vu tot nhat va chi phi hop 1y nhat cho moi khach hang.

1.5. Co céu t6 chirc

La mot cong ty san xuét voi co so san xuat vira, VFCC c6 van phong dai dién
va xudng san xut tai Thanh phd Viing Tau. C6 hon 50 nhdn vién cac bo phan thiét ké,
san xuat tai xuong va cac chuyén vién tai cong trinh. Ba Nguyén Vy Vy 1a nguoi dai

dién chiu trach nhiém vé& moi hoat dong trong cong ty va diéu hanh VFCC di dung
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hudng va chién luge. Mdi phong ban dong mot vai tro thiét yéu trong viéc hd trg cong

ty mo rong va phat trién kinh doanh tai Viét Nam.

TONG GIAM POC
A
Giam déc | | ruomephong || Truongphong | | Giamsat | | Gidm sat
1 thus kinh doanh, anh chi cong trinh xuong
1 thugt Marketing nhén sy
A4 A 4 A 4
Nhén vién Nhin vién Nhan vién Nhan vién Nhién vién

So dé 1. 1 Co ciu té chive by mdy qudn Iy
(Nguon: Phong nhan su)
Chtrc nang — nhiém vu:
Ban Gidm dic:

Tong Giam doc: La dai dién phap 1y ctia cong ty, chiu trach nhiém vé hoat dong

san xuat kinh doanh cua cong ty.
Cac phong ban:

- Phong Ki thuat: Giam ddc ki thuat chiu trach nhiém giam sat cac dy an thiét
ké va sang tao khac nhau cua cong ty. Cac thanh vién thudc phong thiét ké phdi hop
cong viéc voi nhau dé hinh anh hoa cac ban thiét ké trudce khi dwa vao san xuat hay thi
cong. Phong thiét ké s& trién khai cac y twong thanh nhitng hinh anh tryc quan giup
khach hang hinh dung rd nhat vé thiét ké ma minh sap ky hop dong. Nho vao cac ban

thiét ké tir phong thiét ké ma cac phong ban khac dé& lam viéc hon.

- Phong Hanh chinh nhan sy: Puogc chia ra lam 2 by phan: hanh chinh va nhan
su. B phan hanh chinh: Chiu trdch nhiém ghi chép, phan anh chinh xéc, kip thoi, dﬁy

da tinh hinh hién co, 1ap ching tu vé su van dong cua cac loai tai san trong Cong ty,
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thuc hién cac chinh sach, ché do theo dung quy dinh ctia Nha nudc. Lap bao cio ké
toan hang thang, hang quy, hang nim dé trinh Ban Giam ddc. Phéi hop véi phong
nhan sy thuc hién tra luong, thudng cho can by cong nhan vién theo diung ché do,
dung thoi han. Theo ddi qua trinh chuyén tién thanh toan cua khach hang qua hé théng
ngan hang, chiu trach nhiém quyét toan cong ng véi khach hang. Chiu trach nhiém thu
chi tién cho tit ca cac bd phan trong cong ty. B phan Nhan su: Diéu tiét nhan su cho
cong ty, thuc hién quyén va nghia vu ctia cong ty d6i véi nguoi lao dong. Tim kiém
nhan su cho cac bd phan, dao tao nhan sy trong coéng ty. Chdm cong, tinh lwong, 1ap
bién ban khen thudng, k¥ ludt v6i ngudi lao dong, tuyén nhéan luc cho cong ty, thuc

hién quyén loi bao hiém cho nguoi lao dong, t6 chirc dao tao cho nguoi lao dong.

- Phong Kinh doanh va Marketing: Tim kiém khach hang méi, chim s6c khach
hang cii, quan ly tién do cong viéc bao céo cho khach hang, thoa thuan gid ban cac mat
hang ctia cong ty, thiic day va theo doi cac bo phan trong qué trinh thuc hién don hang.
Quan 1y truyén thong thwong mai cho cong ty, thuc ddy hinh anh cong ty d6i voi khach

hang trén cac trang thuong mai truyén thong.

- B0 phan Xay dung cong trinh: Vi viéc san xuat xay dung, nén viéc bao hd
lao dong 1a diéu can thiét. Truong bo phan phai quan sat méi trudng san xuat, kiém tra
dd an toan cua san phém may moc, cong cu hd trg vé mit an toan lao dong va bao cao
lai, tim cach khéc phuc. Ddi v6i ngoai cong trinh, phai dam bao cong nhan 1am viée cd
dung cu bao ho, gidy phép thi cong. Git moi trudng an toan cho lao dong va nguoi

dan xung quanh khu vuc dang thi cong.

- Xuodng san xuat: Thi cong cac ndi that ma phong ban thiét ké trién khai sau
khi phé duyét ki hop dong giita khach hang va cong ty. Trudng bo phan cé nhiém vu

nhac nhd ve€ an toan va bao bo lao dong cho nguoi lao dong tai xudng.
Cdc by phdn thugc khoi san xudt:

- B6 phan ki thuat: V& san phim bang may lién két v6i may cat CNC dé cét cac

manh ghép clia san pham.
- BO phan gia cong: Dy chuyén san xuit theo quy trinh thi cong.
- B6 phan cong trinh: Sira chita co s¢ vt chat trong cong ty.

- B phan kho: Luu tritr hang hoa trong cong ty.
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- B6 phan QC: Kiém tra chat luong khi duoc san xuét ra truée khi duoc giao

cho khach hang.

- B6 phan thiét bi: Cung cap va bao dudng trang thiét bi, ning cao cong nghé

san Xuit trong cong ty.
1.6 Tinh hinh nhan sy tai cong ty
Bang thong ké sb lao dong tai cong ty theo phong ban, theo do tudi

Bing 1. 2 Bing théng ké so lao déng tai VFCC theo phong ban

Nam 2022 — 2023 Nam 2024
Phong ban
(nguoi) (nguoi)
Phong ki thuat 4 6
Phong kinh doanh — Markeitng 3 )
Phong hanh chinh — nhan sy 2 3
Xudng san xuat 10 20
Cong nhan cong trinh 20 30
Nhan xét:

Nhin bang trén thdy rd su bd sung nhan lyc cho cac bo phan tai cong ty nim
2024 tang 1,5 1an so v&i nam 2022-2023. Cac bd phan duge bd sung nhim mo rong
kinh doanh, ting cuong lao dong dé phuc vu cho cac tép khach hang tiém ning. Dic
biét, cac bd phan xuong san xuat va bd phan cong nhan cong trinh ting manh dé dap
mg hoan thanh cac cong trinh mdi cua cong ty. Sy ting trudng manh mé vé doanh thu
da ching t6 nhu cau cua thi truong ddi voi linh vuc xdy dung, tir d6 doi héi phai ting
cudng ngudn nhan luc dé dap tng. Nho viée ting cuong ngudn nhan luc, cong ty da
rit ngan thoi gian dwa san pham ra thi trudng, nang cao chat lugng dich vu khach

hang.
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Bing 1. 3 Bing théng ké sé lao dong tai VFCC theo dé tudi

) Niam 2022 — 2023 Nim 2024
Do tuoi
(nguoi) (nguwoi)
Tu 22 — 30 tudi 15 29
Tt 30 — 40 tudi 24 35

Nhin vao bang trén théy duoc chénh 1éch sb lao dong theo do tudi ciia VFCC.
Lyc lugng lao dong tur 30 dén 40 tudi tai cong ty hién chiém wu thé hon so véi nhém
lao ddng tré tir 22 dén 30 tudi, v6i sb lugng gap doi. Didu nay 1a do cac vi tri trong bod
phan xudng san xuat va cong trinh thuong yéu cau kinh nghiém 1am viéc lau nam, doi
hoi s am hiéu sau sic vé quy trinh san xuat va k§ ning thuc hanh. Nhom lao dong tir
30 dén 40 tudi, v6i kinh nghiém tich lily va kha ning thich Gng tét, dd dap Gng dugc
nhimg yéu cau khit khe cua cong viée nay. Ho khong chi dam bao chét luong cong
viéc ma con déng vai tro quan trong trong viée dao tao va huéng dan doi ngii tré. Su
6n dinh cua lyc luong lao dong niy gdp phan dam bao sy lién tuc trong san xuét va

xay dung, giam thiéu rui ro do viéc thay d6i nhan sy thudng xuyén.

Véi luc lugng lao dong tir 22 dén 30 tudi tap trung tai cac b phan van phong
nhu kién trac su, ki su, kinh doanh, marketing, nhan sy tor d6 cong ty da c6d dugc
nhitng ¥ tudng sang tao méi mé cho cac ban thiét ké. Nhom lao dong nay khong chi so
hitu nhitng kién thirc chuyén mén vimng chic ma con rat thanh thao trong viéc sir dung

cac cong cu k¥ thuat sb, gitp cong ty tiép can duoc nhiéu khach hang tiém niang hon.

Dé thay rd hon vé viéc phan bo lao dong trong cong ty, s& phan tich biéu dd

dudi day:
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30

25
20
@ 22-30 tudi
15 Z.
M 30-40 tudi
10
5 o —
O ] ] ’_- ] 1
Phong Ki  Phong kinh Phong hanh  Xwdng Cong nhan
thuat doanh  chinh - nhian cong trinh
suw

Biéu @6 1. 1 Biéu do so sdnh sé lao dong theo dé tudi tai cic phong ban nim 2024

Biéu do cho thiy su phan bd do tudi ctia nhan vién trong cong ty kha rd rét gitra

cac phong ban. C¢6 thé rut ra mot s6 nhan xét sau:

- Phong k¥ thuat, kinh doanh va céng nhan cong trinh: Tap trung nhiéu nhan
vién tré tudi (22-30 tudi). Piéu nay cho thdy cic phong ban nay c6 nhu cau cao vé

nhan lyc tré, ndng dong va c6 kha nang thich rng nhanh v41 cong nghé maoi.

- Phong hanh chinh - nhan su va xudng: C6 sy can bang hon giira nhan vién tré
va nhan vién 16n tudi (30-40 tudi). Piéu nay cho thiy cac phong ban nay cin ca kinh

nghiém cia nguoi 16n tudi va sy sang tao cua nguodi tré tudi.

- Cong nhan cong trinh: Pa s 1a nhitng lao dong 16n tudi, kinh nghiém thyc té
1a yéu t6 quan trong hang dau ddi véi cong viée xdy dung. Cac cong trinh xay dung
thudng yéu cau do chinh xac cao, k§ nang 1am viéc tay nghé va sy hiéu biét sdu sic vé
cac quy trinh thi cong. Nhitng ngudi c¢6 kinh nghiém s& dap tng tét hon cc yéu ciu
nay.

Qua nhirng so sanh trén, ta thdy VFCC d rat chi dong trong viéc xay dung mot
doi ngli nhan sy vira nang dong, sang tao lai vira giau kinh nghiém. Viéc khong ngiing
b6 sung nhén luc tré, c6 kién thirc chuyén mon cao két hop véi viée dio tao nang cao
ning luc cho nhan vién hién tai di gitp cong ty luén don dau xu hudng va dap ung
nhanh chéng cic yéu ciu cua thi trudng. Dong thoi, van hoa doanh nghiép cdi mé,
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khuyén khich doi méi da tao dieu kién thuén lgi dé nhan vién phat trién ban than va

dong gop vao su thanh cong chung cia cong ty.
1.7. Tinh hinh co s& vat chit tai cong ty

Tinh hinh co s& vat chat tai Cong ty VFCC bao gém 1 vin phong dai dién va 1

xudng san xuat.

Vin phong dai dién VFCC tai 56 Huyén Tran Cong Chua, phudng 8, Thanh
phd Viing Tau vira dugc nang cdp, nham ning cép chét luong dich vu, cai tao lai

khoéng gian, mang dén khach hang trai nghiém maéi hon.

Vi van phong hién dai, day du mau ma, vat liéu trung bay... Vira gitp 1am dep
khong gian vin phong, vira cho khach hang cam nhan tryc tiép v6i cc loai mau ma dé
dua ra mong muon sé thich ciia minh, cling 1a cach kién triic su tu van nhanh nhat cho

khach hang céc loai vat tw ma khach hang dang tim kiém.

Vin phong sir dung tong mau tring két hop v6i diém nhan mau den ndi bat 1én
khong gian hién dai sang trong. Khong gian lam viéc tré nén thanh lich va chuyén
nghiép hon bao gio hét, tao cam giac thodi mai va thu thai cho nhan vién, gitip ho tap

trung to1 da vao cong viéc.

%L&!ﬂ‘éﬂ.& 091/88666&-*[458@3:\? \ - FANPAGE: :.;:g.}.» NOITHATVFCC “VF ec OFLINE: 0917886055 o 2MD=RANPAGE: XAY DUNG - NOI THAT VECC
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Hinh 1. 5 Vin phong VFCC
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Ngoai van phong lam vi¢c, xudng san xuat cling dugc dau tu vat chat. Cong
ngh¢ hi¢n dai, may moc trang thiét bi ti€n tién. Kho bai sach s€, rong rai voi stic chira

16n.

_ COSsO
VAT CHAT

KHO - XUONG SAN XUAT

Hinh 1. 6 Kho - xwéng sin xudt VFCC

Kho bai sach s€, rong rai vaoi suc chira 1on duge phan theo tirng khu vuec.
+ Khu vuc méy modc san xuat bao gom cac may cat, khoan, duc 10.

+ Khu vuc son rong rii thoang tranh cic bui son dinh vao san pham giy 16i san

pham.

+ Khu vyc phoi thanh pham, budng kin tranh bui tir moi truong lam viéc bén
ngoai.

Cong ty con trang bi may modc hién dai thiét bi tién tién.

- May cat CNC

- May dén chi

- May khoan ngang, khoan lién két tw dong CNC

- May cua ban truot
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Hinh 3. 1 Mdy méc thiét b
1.8. So lwge két qua hoat dong san xuit kinh doanh tai cong ty qua 02 nim
Bing 1. 4 Két qud hoat dong kinh doanh tir 2022-2023

(Don vi tinh: VND)

Chi tiéu i 2023 2022
1. Doanh thu ban hang va cung cép dich vu 01 15,501,432,702 | 11,884,180,000
2. Cac khoan giam trir doanh thu 02
3. Doanh thu thudn vé ban hang va cung
cp dich vu (10 = 01 - 02) 10 15,501,403,272 | 11,884,180,000
4. Gi4 von hang ban 11 10,075,912,127 | 7,724,717,000
5. Loi nhuan gop vé ban hang va cung cip
dich vu (20 = 10 - 11) 20 5,425,491,145 | 4,159,463,000
6. Doanh thu hoat dong tai chinh 21 3,126,000 2,586,000
7. Chi phi tai chinh 22
- Trong do: Chi phi 13i vay 23
8. Chi phi quan ly kinh doanh 24 4,893,704,708 | 4,061,255,002
9. Loi nhuan thun tir hoat dong kinh doanh
(30 = 20 + 21 - 22 - 24) 30 534,912,437 100,793,998
10. Thu nhap khac 31
11. Chi phi khac 32
12. Logi nhuan khac (40 = 31 - 32) 40
:1333285; loi nhuan ké toan trude thué (50 = 50 534.912,437 100,793,998
14. Chi phi thué TNDN 51 106,982,487 20,158,800
15. Loi nhuén sau thué¢ thu nhap doanh 60 427,929,950 80,635,198

nghiép (60 = 50 - 51)
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Nhdn xét:

Tir nam 2021-2024 Cong ty Xay Dung — Noi That VFCC xéc dinh v6i thm thé hoan
von dau tu. Tinh dén ndam 2023, VFCC dang trén da bu 16, v6i doanh thu
15,501,432,702 dong.

Doanh thu nam 2023 tang dang ké ting 30% so v4i ndam 2022, cho thiy doanh
nghiép d2 md rong quy moé kinh doanh hodc tang hiéu qua hoat dong. Doanh thu tang
manh cho théy doanh nghi€p da dat duoc nhiéu thanh cong trong vi¢c tiép can thi

truong va ban hang.

Tt tinh trang 16 trong nam 2022, doanh nghiép da dat duoc loi nhuén trong
nam 2023. Pay la mdt tin hiéu rat tich cuc, cho théy hi¢u qua hoat dong cua doanh

nghiép di duoc cai thién dang ké.

Loi nhuan gdp nam 2023 ting so voi nam 2022, cho thdy kha ning quan 1y chi
phi tot hon hodc gid ban san phém/dich vu tang. Loi1 nhuan gop tang cho théy doanh

nghiép da kiém soat tot chi phi san xuat va ban hang.

Hau hét cac doanh nghiép hién nay déu chii trong dén phét trién ngudn nhan
lyc ctia doanh nghiép ca vé s6 luong va chat luong. Pac biét ddi voi cac doanh
nghiép dich vy, diéu nay dugc that rd trong sy thay doi co cau lao dong trong cong
ty.

TOM TAT CHUONG 1

Chuong 1 ctia bao cdo trinh bay tong quan vé Coéng ty TNHH X4y Dung — Noi
That VFCC. Tim hiéu vé sy hinh thanh va phat trién cta cong ty, chirc ning va nhiém
vu, triét 1y kinh doanh, tam nhin st ménh va gia tri ¢t 161, co cau to chire. T nhirng
van dé tim hiéu trén dé hiéu téng quan thong tin vé cong ty, dé cung phan tich & hon
cac van dé khac. Cong ty TNHH Xay Dung — Noi That VFCC 1a mot doanh nghiép tré
day niang dong va sang tao. Vi doi ngii nhan vién chuyén nghiép, kinh nghiém va su
dau tu khong ngimg, cong ty dang khang dinh vi thé clia minh trén thi trudng xay

dung va thiét ké noi that tai Viing Tau.
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CHUONG 2: CO SO LY LUAN VE MARKETING MIX 7P
2.1. Tong quan vé Marketing Mix 7P
2.1.1. Khai ni¢m
Philip Kotler da dinh nghia:

Marketing tirng phén la loai Marketing dugc 4p dung ¢ tirng khau cuy thé, dac
biét 1a khau ban hang (bao gdm phan phdi, tiéu thu san phim). Trong thoi ki dau, khi
ma Marketing mé&i bat dau xuat hién va phat trién thi san xuat hang hoa van con ¢ trinh
d6 thip, nguoi ta tiéu thu nhitng gi ma ho ¢6 sin. Do vay chu yéu ho sir dung loai

Marketing nay.

Khi nén kinh té hang hoa phat trién manh mé, ta phai ban nhitng thtr ma khach
hang can thi Marketing Mix 7P 1a loai Marketing thuong dugc cac doanh nghiép sir
dung. Marketing Mix 7P 1a loai Marketing dugc phdi hop hai hoa cac yéu té co ban
clia né sao cho phu hop nhat véi diéu kién thuc té ciia moi trudng kinh doanh nham

thu duoc loi nhuan tdi uwu.

Khong phai tat ca cac bién trong Marketing Mix déu c6 thé diéu chinh dugc sau
mot thoi gian ngan. Thong thudng cong ty c6 thé thay doi gia, quy mo luc lugng ban
hang va chi phi quang cdo sau mot thoi gian ngan. Thé nhung cong ty chi c¢6 thé phat
trién san pham mai va thay doi cac kénh phan phdi cia minh sau mot thoi gian dai. Vi
vy cong ty thudng it thay d6i Marketing Mix 7P cua ting thoi ky trong mot thoi gian

ngan, ma chi thay doi mot sb bién trong Marketing Mix 7P.
2.1.2. Ngi dung

Noi dung chinh cia Marketing Mix 7P 1a sy phdi hop hai hoa ciia thanh phan co
ban 1a 7P. Vi ca bdn thanh phan tiéng Anh déu c6 chir cai dau tiéu 1a P nén ngudi

thuong goi Marketing Mix la Marketing 7P

Product (san pham): Mot hang hoa hiru hinh hay mét dich vu v hinh. D6 1a
khéi lugng san xuat hodc san xuét trén quy mo rong 16n véi mot sé lugng cu thé cua
don vi.

Price (gi4): La chi phi khach hang s& bo ra dé so hiru san pham hodc dich vu
clia nha cung cap.
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Place (phan phdi): Dai dién cho nhiing dia diém ma khach hang c6 thé mua san

pham.

Promotion (xtic tién va hd tro kinh doanh): La toan bd nhimng hoat dong nhim

dam bao cho khach hang hiéu rd hon san pham hodc dich vu ctia ban.

Trong nhitng nim gan day, Marketing mix 7P da duoc phat trién thém véi mo
hinh 7P, bao gém san pham, gia c4, phan phdi, xuc tién, con ngudi, quy trinh va bang
ching vat chat. M6 hinh 7P nay duogc s dung dé dép mg véi nhiing thay doi trong
moi trudng kinh doanh, dic biét 1a su phat trién cua Internet va cong nghé sb. 2P con

lai cia Marketing Mix 7P dé chinh la:

People (con nguoi): Tat cd nhiing nguoi lién quan dén viéc tao ra va cung cap

san phém/djch vu, bao gém nhan vién, van hoa cong ty va dich vu khach hang.

Physical Evidence (co s& ha ting, vat chat hd tro Marketing): Nhirng gi ma

khéach hang c6 thé théy, nghe, cham va cdm nhén tr san phém/djch vu cua doanh

Product Price Place Promotion

‘Q"%\

People Process Physical
Evidence

nghiép.

Hinh 2. 1 Marketing Mix 7P

7P trong Marketing gitip cic cong ty xem xét va xac dinh cac van dé chinh anh

huong dén viée tiép thi cac san phﬁm va dich vu.
2.1.3. Vai tro ciia Marketing Mix 7P trong hoat dong kinh doanh
Lot ich ctia Marketing Mix 7P:

- Cung cap co s¢ dir liéu vé phan bo tai nguyén: Viéc phan bd nhan luc cung tai
nguyén bao gdm con nguoi va tai chinh 1a mét trong céc yéu to quan trong dem dén su

thanh coéng cho marketing. Ngudn luc nay phu thudc kha nhiéu vao chién luoc
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marketing mix nham dam bao t6i da hoa loi ich d6i voi doanh nghiép cing su thoa

man cua khach hang.

- Phan bd dir liéu: Marketing Mix 7P dem dén cho doanh nghiép su chuyén
moén hod, vi vAy ma cac nhdn vién trong doanh nghiép déu duoc phan bé dit liéu va

chia nho ra nham tan dung mdt cach tdt nhat c6 thé.

- Tao loi thé xuc tién thuong mai: Khong chi 14 nhitng bién phap v6i muc tiéu
hd trg cac chinh sach vé san pham, gia ca hay phan phdi, Marketing Mix 7P ciing m&

ra nhi¢u kha nang xuc tién thuong mai.

- Nho phat huy dugc tdc dung cta cac chinh sach do: Ttc 1a, nho c6 hiéu qua
xuc tién thuong mai ciia Marketing Mix 7P ma doanh nghiép tao dung nhing loi thé

va su khac biét trén thi truong canh tranh.
2.2. Phan doan thi trwomg — Lwa chon thi trwong muc tiéu
2.2.1. Phéin doan thi truong

Phén doan thi trudng dugc dinh nghia 13 qua trinh phan chia thi trudng tong thé
thanh cdc nhom khach hang khac nhau theo nhiing tiéu thitc nhéat dinh sao cho mdi
nhém bao gom nhitng khach hang c6 nhitng ddc diém, nhu cau va hanh vi mua nhu

nhau. Thuong gip trong cac chién luoc Digital Marketing.

Thong thuong, doanh nghiép s€ dua vao hoat dong kinh doanh cua cong ty (san
pham, dich vu, quy mé, linh vuc dap tmg kha ning, ...) dé dua ra quyét dinh lua chon
phan doan thi trudng phu hop voi tiém ning, ngudn luc va c¢6 co hoi mang lai loi
nhuén cao cho doanh nghiép.

Lgi ich khi phdn doan thi truong

- Céac doanh nghiép sir dung phan doan thi trudng nhu mot céng cu can thiét.
Nham xac dinh cac nhom khach hang khac nhau va tim kiém khach hang muc tiéu.
Nho d6, doanh nghiép sé dinh huéng duge cac phuong phép tiép thi dé quang cio dich
vu/ san phim ma cong ty cung cip dén dung d6i twong khach hang tiém ning mot cach
hiéu qua va tiét kiém chi phi.

- Tao gia tri: Thong qua két qua phan doan thi trudng, doanh nghiép s& co duogc

cai nhin sau sac vé s¢ thich va nhan thuc cta khach hang muc ti€u. Tt do6 tao ra san
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pham, dich vu dap tng gia tri can thiét dé thoéa man nhu ciu cta khach hang. Nho vay

dé duoc nguoi tiéu dung yéu thich va lya chon va doanh thu ban hang ciing tang lén.

- Tao loi thé canh tranh: Do thi truong dugce chia nhé nén doanh nghiép co thé
tap trung ngudn luc dé dau tu, phat trién san phidm, mo hinh kinh doanh. Tur d6 gia

tang loi thé canh tranh.

- Doanh nghiép tao ra san pham, dich vu c6 gia trj cao cho ngudi dung, dap Gmg
t6t hon yéu ciu ctia khach hang muc tiéu. Pay 1a diém manh dé doanh nghiép tao ra
loi nhuén va loi thé canh tranh so vé&i cac don vi khac. bay cling 1a diéu ma moi doanh

nghiép déu mong mudn cé dugc.
4 logi phén khiic thi truong pho bién nhit
- Phéan khac nhan khau hoc:

Phén khtic nhan khau hoc 1a cach phan khic thi trudng phd bién nhat vi dit liéu
thu duoc la dang tin cdy. Viéc phan loai nay dua trén cac dac diém khach hang nhu do
tudi, gidi tinh, trinh d6 hoc van, nghé nghiép, mirc thu nhap, vian hoa hodc ton gia...

cau cua khach hang, ban dugc san pham va ting doanh thu.
- Phan khuce tam 1y hoc:

Phan khuc tam 1y hoc it hitu hinh hon so v41 phan doan nhan khau hoc. Cach
phan loai bao gom cac chi tiét nhu 16i séng, tinh cach, niém tin, gia tri va tang 16p x4
hoi. Nguoi mua hang phan 16n dua trén tinh cach va théi quen tiéu dung hang ngay
ctia ho. Khach hang c6 xu huéng mua ngay nhiing san pham dap ung tiéu chi cua ho
hodc nhitng san pham phi hop véi sé thich cua ho.

- Phan khuac dua theo hanh vi:

Hanh vi sir dung ctia khach hang ciing c6 anh hudng khong nho dén viéc xay
dung chién luoc marketing ctua doanh nghiép. Ngoai hinh thirc mua sim truyén théng,
mua sam tryc tuyén ngdy cang trd nén pho bién hon.

Vi vay, doanh nghiép nén dinh hudng phat trién san phém trén website hoac cac
nén tang thuong mai dién tir. Nghién ciru hanh vi ciia khach hang sir dung internet dé
quang c4o san pham. Va thu thap dir liéu thong qua cac bai kiém tra, dong gop ¥ kién

cua khach hang cho doanh nghiép.
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- Phan khuc theo dia li

Phéan khuc dia ly tao ra cac nhom khach hang muc ti€éu khac nhau dya trén ranh
gidi dia 1y. Dya trén ddc diém ving mién doanh nghiép c6 thé phan khic thi truong

nhu ving ndi, ving ddng bang, khu vuc nong thon hay thanh phd.

Néu hoat dong kinh doanh ra quéc té, n6 co6 thé duoge phan khuac theo khu vuc
vé chau luc. Hiéu biét dic diém dia 1y cua nhém khach hang co thé giip ban xac dinh

chién dich quang cao tot nhat hodc mé rong kinh doanh hiéu qua.
2.2.2. Lwa chon thi truwong muc tiéu

Lua chon thi trudng muc ti€u: Cong ty tién hanh lwa chon mét sé khuc trong )

d6 dé phuc vu.

Thi truong muc ti€u 1a thi trudong tdp trung nhitng nhom khach hang sé hiru
nhimg dic diém nhu so thich, thoi quen, nghé nghiép, hanh vi mua hang, nhu cau sir
dung cic san pham gan gili v4i san pham dich vu ma doanh nghiép cung cap. Khach
hang nam trong thi trudng muyc tidu chinh 1a nhém khach hang ma san pham, dich vu

ctia doanh nghiép c6 kha ning dap tng tot nhu cau cua ho.
5 Nguyén tic lwa chon thi truwong muc tiéu - dinh vi thwong higu

Tir nhitng tiéu chi dé chon thi truong, s& c6 nhing cach dé xac dinh thi truong

muc tiéu chuan nhat cho doanh nghiép.
- Lua chon thi truong muc ti€u it canh tranh:

Thi truong it canh tranh, 14 mot phan khic c6 dic diém dic trung hon so véi céc
phan khac khac. Néu di theo phuong an ndy, doanh nghiép sé& chi cung cap maot sd it
san pham chi toan bd thi trudng bang mot phuong thire tiép thi gan nhu 1a duy nhat.
Rat it dbi thu canh tranh tim dén thi trudng nay, dung luong thi truong khong 16n
nhung lai c6 sy doc déo nhat dinh.

- Lya chon thi truong muc tiéu theo thé manh doanh nghiép

Theo phuong an lia chon nay, doanh nghiép can danh gia xem lgi thé ma doanh
nghi€p minh s¢ hiru vuot trdi hon dbi thu canh tranh nhu thé nao. Thi truong nay co
thé c6 quy mé nho hodc 16n, canh tranh co thé it hodc nhiéu nhung doanh nghiép lai s&
hiru nhitng thé manh nhat dinh dé tao nén thanh cong 16n.
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- Chuyén mon hoa theo san pham

Theo cach xac dinh thi trudng muc tiéu chuyén mén hod san pham, doanh
nghiép chi tap trung ngudn lyc vao mot hoic mot dong san pham cha dao duy nhat.

Céc san pham s& dugc hiéu chinh sao cho phu hop véi thi

Phat trién san pham theo chuyén moén hoa san pham, doanh nghiép khong can
dau tr qua nhiéu vao san xuat san pham vi tinh chit trong tu nhau & cac doan thi
truong khac nhau. Doanh nghiép ciing st dung ngudn von hiéu qua hon, tiét kiém vé
chi phi va thoi gian. Nhung néu trén thi treong xuat hién san pham thay thé véi uu
diém vuot troi, cong nghé méi thi nguy co dao thai san pham khoi thi trueong 13 rat

16n.
- Chuyén mon hoa theo thi truong

Chuyén mon hoa theo thi truong, doanh nghiép s€ tap trung vao hoat dong phuc
vu nhu cau ciia mot phan khtc thi truong muc ti€u. Dya vao cac cac tiéu chi phan khuc
thi truong, doanh nghiép lua chon thi truong muc ti€u riéng cho h¢ san phém cua
minh. Muyc tiéu ciia doanh nghiép 1a cung cip hé san pham sao cho phu hop véi thi
hiéu va nhu ciu cta khach hang trong thi trudng nay.

- Lua chon thi truong muc ti€u trong Marketing bao phu toan bo thi truong

Chién lugc bao phu toan b thi truong 13 mot phuong an danh cho cac doanh
nghi¢p lon. Can nguén lyc 16n va cung cép san phém dap ung hau nhu toan bd nhu cau
ctia khach hang vé mot hé san pham nhit dinh. Doanh nghiép c6 thé Iya chon phuc vu
thi truong theo hai hudng la qua Marketing khong phan biét hodc Marketing phan biét

Nghién ciru va lya chon thi trudng muc tiéu gitp doanh nghiép cé thé tap trung
nguén luc, dinh vi thuong hi€u ctia doanh nghiép.

2.3. Cac yéu t6 moi trwomg anh hudéng dén hoat dong Marketing Mix 7P

2.3.1. Moi trwong vi mo

Moi truong vi mé 1 cac yéu td nim bén ngoai doanh nghiép anh hudng truc
tiép dén hoat dong va két qua hoat dong cua td chirc.

Vai tro:
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Cac ké hoach, chién lugc va muc tiéu Marketing duogc thuc hién thong qua céc
thanh phan thudc méi truong vi md. Hudng dan cho cac chinh sach truyén thong trong

tuong lai ciia mét to chrc.
Céc yéu tb thudc moi truong vi mo:
Khdch hang:

Khach hang la cac ca nhan, ho gia dinh, cac cong ty, doanh nghiép la nguoi tiéu
dung cudi cuing. Khach hang 12 dong luc phat trién cho doanh nghiép duoc coi nhu cac
“thuong d&”. Khach hang c6 tiém ning thuc diy cac hoat dong kinh doanh bing cach
tang nhu cau ciia ho va dong thoi mot t6 chirc ¢ thé pha san khi cac khach hang tay

chay cac san pham ctia doanh nghiép.

Trong tinh hinh canh tranh gay gat nhu hién nay, khach hang c6 da dang cac lua
chon. Do do6, thach thuc thyc sy cia mot nha Marketer 1a gilt chan nguoi tiéu dung
trong hoat dong kinh doanh cuia cong ty va nd luc hinh thanh nhom tiéu dung, nghia 1a
mot ngudi tidu ding ¢ anh hudng dén mot sé nguodi khac dé mua san pham cua cong
ty.

Doi thii canh tranh:

Ddi thu canh tranh duogc chia thanh: d6i thu canh tranh truc tiép va ddi tha canh
tranh gian tiép. P6i thu canh tranh truc tiép 1a cac cong ty, doanh nghiép kinh doanh
cac san phérn, dich vu tuong déng vO1 san phém, dich vu cua doanh nghiép ban. Con
d6i thu canh tranh gian tiép 1a cic doanh nghiép, to chirc kinh doanh cac san pham,

dich vu thay thé cho san phérn, dich vu ctia doanh nghiép.

Du truc tiép hay gian tiép, ddi thi canh tranh déu 1a mbi de doa ddi véi sy ton
tai cia moi to chtrc. Ho ludn tim cach dé thu hut cac khach hang cua ban, do vay doi
hoi doanh nghiép ludn cin xac dinh cic dbi thi canh tranh ctia minh 13 ai? Ho c6 diém
manh va diém yéu nhu thé nao v&i doanh nghiép ban? Thuong xuyén theo ddi ho dé

dua ra chién luoc Marketing dé canh tranh, thu hat va gilr chan céac khach hang.

Nha cung cp:

Ho 13 nhitng ngudi cung cAp san phim trung gian cho cic nha san xuit hang
hoa thanh pham. Cac nha cung cip 1a mot mac xich quan trong trong viéc dua gia tri

ctia san pham/dich vu dén khach hang. Ho cung cip cho doanh nghiép nhiing nguyén
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vat li€u can thiét dé doanh nghiép cho ra san pham/dich vu. Vi dy, mét cong ty san
xuat may tinh hodc may tinh xach tay s¢€ lay tat ca cac b phan can thi€t va cong nghé
tr cac nha cung cap cua no.

Dai ly va nha phén phoi:

V61 su gitip d6 cua cac dai 1y va nha phan phoi, mot cong ty chuyén cac san
pham ctia minh tir cdc don vi san xuat ra thi truong. Vi nhém nay dai dién cho cong ty,
vai tro tich cyc cua hg trong viéc cung cap san pham cho ngudi dung cudi va dam bao
rang hang héa cé trong kho va dé dang c6 san trong cac cua hang, ban 1¢ hodc cac

diém truy cap khac 1a rat quan trong ddi véi co so kinh doanh.
Nha diu tu:

Nha dau tu 12 tai san chinh cia mot to chitc. Cang dau tu nhiéu, cong ty cang co
kha nang chi ti€u, cai thién trong cac bo phan khac nhau. Mbi quan h¢ nha dau tu 1a rat
quan trong trong bdi canh ngay nay. Néu ho hai 10ng véi hiéu suat san pham va nhan
dugc ROI thuong xuyén, ho s€ dau tu sb tién cao hon dé c6 nhiéu loi nhuan hon.

Do d6, bén canh viéc lam hai 1ong khach hang, cac cong ty ciing can cham séc
cac nha dau tu dé gilt chan ho va thiic day cac nha dau tu chi “manh tay” hon vao cac
y tuong Marketing ctia doanh nghiép.

Cong chung:

Dé duy tri 1au dai, cac cong ty phai xem xét mot yéu td 16n hon ctia méi trudong
vi mé chinh 1a cong chung. Mic du cac cong ty ¢ tap khach hang muc tiéu nhat dinh,
tuy nhién, su ton tai ciia cong chung s& tao nén nhan thirc chung vé hinh anh thuong
hiéu hodc cong ty hodc chinh san pham.

Cac nhoém cong chung rat da dang, bao gom céc cong dong, gidi truyén thong,

chinh phu, dia phuong, no1 bd doanh nghiép,...

2.3.2. Moi trwong vi mo

Méi truong vi md cia doanh nghiép 1 noi ma doanh nghiép phai bat dau tim
kiém nhiing co hdi va nhiing mbi de doa c6 thé xuat hién, nd bao g@)m tat ca cac nhan
td va luc luong c6 anh hudng dén hoat dong va két qua thuc hién cta doanh nghiép.

Méi trwong dan sé hoc
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Nhitng nguoi lam Marketing can quan tam sau sac dén quy mo va ty I¢ tang dan
s0 ¢ cac thanh pho, khu vuc, quoc gia khac nhau, sy phan bd tuoi tdc va co cau dan
tdc, trinh d6 hoc van, mau hinh ho gia dinh, cling nhu diac di€ém va phong trao ctua khu

vuc.

Yéu t6 moi truong vi mo dau tiéu ma quan tri Marketing can quan tim 1a dan
s6, vi dan sb tao nén thi truong. Ngudi 1am marketing can chu y khi nghién ctru phan
bb dan cu theo khu vuc dia 1y va mat d6 dan cu; xu hudng di dan, phan bd dan sb theo
d6 tudi, tinh trang hon nhan, ty 1& sinh dé, ty 18 tir vong, ching tdc, cdu tric ton gido.
C6 nhitg xu hudéng bién ddi trong méi trudng dan sé hoc c6 tac dong dic biét quan
trong ddi voi doanh nghiép, do tic dong dén lugng cau vé san pham va lam thay doi
hanh vi ctia ngudi mua nhu : sy thay doi vé co ciu do tudi ciia dan cu, sy thay doi vé
dic diém gia dinh, nhimg thay ddi trong phan bd dan cu vé dai 1y, co cdu vé trinh do

hoc van cua dan cu...
Moi truwong kinh té

Moi trudng kinh té bao gdm cac nhan to tic dong dén strc mua ciia khach hang
va cach thtrc tidu ding. Thi trudng can cé sitc mua cling nhu nguoi mua. Tong strc
mua tuy thudc vao thu nhap hién tai, gia ca, tién tiét kiém va tin dung. Nhitng nguoi
1am marketing phai luu ¥ cac xu huéng chinh trong thay do6i thu nhap va cac dong thai
thay doi tiéu dung cta khach hang. Céac thay dbi trong nhimng bién s kinh té cha yéu
nhu thu nhap, ti trong thu nhap danh cho tiéu dung, co cAu chi tiéu, tién tiét kiém hay
vay muon c6 mot tac dong rat 16n trén thi truong. Cac doanh nghiép c6 cac san pham
gia tri 1on hodc muc sinh loi cao can nghién ctru ky ludng nhimg xu hudng bién dong
clia mdi trudng kinh té dé chu dong c6 nhitng diéu chinh thich tng. Trong truong hop
nén kinh té gip khung hoang,cac nha quan tri marketing can tién hanh cac budc can

thiét dé thay thé san pham, giam chi phi va vugt qua nhiing tré ngai.
Moi truwong tw nhién

Céc dieu kién xau di cua moi truong tu nhién 1a mot trong cac van dé chu yéu

ma cac doanh nghiép phai ddi pho trong thap nién 1990.

Céc nha quan tri marketing can xem xét cac co hoi va de doa co lién quan dén

cac xu hudng chinh trong su bién doi ctia moi truong tu nhién. Cu thé la:
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- Su khan hiém céc ngudn nguyén li€u:

Tai nguyén c6 tinh chat vo tan, nhu khong khi, nuéc dang c6 nguy co bi hiy

hoai va tr¢ thanh van nan & mdt s6 noi tén thé gidi.

Tai nguyén c6 han va khong thé tai tao duoc, nhu dau mo, than, kim loai va céc
khoang san khac dang can kiét. V& phuong dién marketing, cac van dé trén dit ra cho
cac nha quan tri marketing nhiéu thach thirc, doi hoi phai tu duy va tim ra nhitng dinh

hudng phu hgp cho hoat dong marketing cua minh.
- Mirc d6 6 nhiém ngay cang gia tang:

Tai nhiéu thanh phd trén thé gidi, sy 6 nhiém khong khi va nudc da dén muc
nguy hiém. M&i lo ngai vé cac chit thai cong nghiép nhu chit ho4 hoc, phoéng xa, do
thily ngan trong nudc bién, luong thuéc DDT va cac hoéa chat khac trong dat va céac
ngudn thuc pham, cac loai bao bi khong phan hiy... di tao 16 thung trén ting ozone c6
thé tao nén tac dong xau 1am hity hoai mau xanh ctia méi truong séng va hiém hoa lam
trai dat nong lén.

Céc cong ty nhay cam véi cac van dé vé 6 nhiém méi trudng sé tim thay co hoi
cho mot thi trudng rong 16n vé cac giai phap kiém soat 6 nhiém nhu may loc nude, xir
Iy chét thai, tai sinh nguyén liéu, san xuat bao bi d& phin huy khéng giy hai cho moi

truong.
- Chi phi vé ning luong ngay cang gia ting:

Trong khi chd dgi tim dugc nhitng ngudn nadng lugng mai thay thé cé tinh hi¢u
ning — chi phi hon, dau mo véi dic diém khong thé tai tao dang va s& van 1a nguon
nhién li€u quan trong nhat cung cap nang lugng cho hau hét cac nganh san xuat cong
nghiép. Vi vay, su 1én xudng cua gia cad dau mo s€ anh hudng dén sy bién dong chi phi
sdn xuat va do do, dén gid ban san pham cua cac doanh nghiép. Diéu nay mé ra trién
vong ung dung nang lugng mat troi vao Iinh ché tao xe hoi va phuc vu doi song.

- Su can thi¢p manh mé cta chinh quyén trong viéc quan 1y tai nguyén thién
nhién:

Cac doanh nghiép co6 thé gap phai sy ki€ém soat cua chinh quyén va cac t6 chuc

chinh tri xa hoi khac. Thay vi chéng dbi tat ca cac hinh thirc diéu tiét, doanh nghiép
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nén giup do viéc trien khai nhitng gidi phap c6 thé chap nhan dugc trong céc van dé ve

nguyén liéu va ning luong dang dit ra cho dat nudc.
Moi trwong cong nghé

Strc manh méanh 1iét nhit tac dong dén cudc sdng con ngudi 1a cong nghé. Thai
d6 cta mot ngudi ddi v6i cong nghé tiy theo viée ho bi tac dong bai nhitng didu ky

di€u cua no, hay la chiu su chi phéi boi nhitng di€u sai 1am ctia no.

Méi truong cong nghé tac dong dén quan tri marketing rat da dang, tiiy thudc
kha ning cong nghé ciia doanh nghiép ma cac tac dong nay co thé dem lai cac co hoi
hodc gy ra cac mdi de doa dbi v4i viec ddi mai, thay thé san pham, chu ky song san

pham, chi phi san xuét... cia doanh nghiép.
Moi trwong chinh tri va phadp ludt

Cac quyét dinh marketing chiu tic dong manh mé cua nhirng bién d6i trong moi
truong chinh tri va phap luat. Moi trudng nay duoc tao ra tir hé thong luat phap, céac to
chtrc chinh quyén va gay anh hudng cling nhu rang budc cac hanh vi cia to chirc 1an
ca nhan trong xa hdi. Co6 mot s6 diém khi phan tich moéi trudng chinh tri can dugc cac

nha quan tri Marketing quan tam:
- Hé thdng phap luat tic dong dén doanh nghiép ngay cang gia ting
Viéc diéu tiét d6i voi hoat dong cua doanh nghiép bang phap luat 13 nham:
+ Bao v¢ gilita cdc doanh nghiép véi nhau.Vi duy, chéng doc quyén.
+ Bao vé ngudi tiéu dung tranh cac giao dich budn ban khong cong bang.

+ Béo v¢€ céc logi ich ctia xa hdi, ngan can cac hanh vi kinh doanh trai phéap luat

(chdng gian 1an thuong mai, budn lau...).
- Su phat trién ctia cac nhom bao vé loi ich cong cong:

Chang han, cac Hg1 bdo v¢ nguoi ti€u dung, Ho1 bdo v¢ strc khoe... budc céac
hoat dong marketing ngay cang phai quan tdm hon va co6 trach nhiém hon doi véi an

toan san pham, quang cao trung thuc va c6 van hoa.

Moi trwong van hoa:
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Xa hoi, trong d6 nguoi ta sinh ra va 1dn 1én, 1a moéi trudng hinh thanh cac niém
tin co ban, cac giad tri va nhitng ti€u chuan cua chinh ho cling nhu nhiing ti€u chuan
dugc xa hoi thira nhan. Chinh nhitng diéu do s€ xac dinh mo1 quan hé cua ho véi1 nguoi

khac.
- Cac van hoa dac thu:

Ngoai nhitng gia tri vin hoa chung, trong mdi xa hoi déu ¢ nhitng van hoa dic
thu, tic nhimg nhém dan chung cing chia xé cac hé thdng gia tri nay sinh tir hoan
canh va kinh nghiém sdng trong cong dong cia ho. Nhitng ngudi cing mot tang 16p xa
hoi, nhitng ngudi & cung mot lira tudi, tit ca déu tiéu biéu cho nhitng vin hoa riéng
biét ma cac thanh vién cia né cing chia xé nhirng niém tin, s& thich, cach cu xir nhu
nhau. Nhitng nguoi lam marketing can nhan thtrc duge nhitng xu hudng thay doi trong

van héa va van hoa dic thu dé nhan dang duogc cac co hdi va cac de doa mai.
2.3.3. Cong cu PEST

Mo hinh PEST dugc biét dén 1a cong cu hitu ich giup doanh nghiép theo ddi
dugc birc tranh 16n vé moi truong kinh doanh vi mé thong qua hoat dong phan tich cac
yéu t6: Chinh tri, Kinh t&, Xa hoi va Cong nghé. Khai niém mo hinh PEST la gi dugc
tao ra vao nhitng nam 1960 bdi tac gia Francis J. Aguilar, mgt nha chién luoc kinh
doanh nguoi M§. M6 hinh ndy ban dau chi bao gdm cac yéu t6 chinh xa hoi, kinh té va
chinh tri. Sau dé, cac yéu té k¥ thuat va méi truong ty nhién ciing duoc bd sung vao
mo hinh, tao nén phién ban PESTEL va STEEPLE.

PEST duoc hiéu 1a ban mo ta moi truong kinh doanh ciia doanh nghiép va gom
4 yéu tH:

Political (chinh tri): Cac yéu td chinh tri va su can thiét cta chinh phu va nén
kinh té.

Economic (kinh té): Cac chinh sach va yéu t6 kinh té c6 anh huéng manh mé
té1 doanh nghiép va mé rong kinh doanh.

Social (xa héi): Cac yéu t6 xa hoi co anh huong manh mé téi hanh vi tiéu dung,
dong vai tro quyét dinh quan trong cho doanh nghiép.

Technological (cong ngh¢): Khia canh cong nghé bao gém cac yéu to nhu

nghién ctru va phat trién, tu dong hoa, cai tién, va cac nhan t6 lién quan.
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Phan tich PEST 1a phuong phap nghién ctru cic nhan té trong méi truong vi mo
bao gdm: cac yéu td chinh tri, luat phap (Political); cac yéu t6 kinh té (Economic); vin

hoa-xa hoi (social) va cong nghé (technologycal).

Day 1a 4 yéu t6 tac dong truc tiép dén nén kinh té ndi chung va dén timg doanh
nghiép ndi riéng. Cac doanh nghiép phai chiu nhiing yéu to bén ngoai nay tic dong
vao mot cach khach quan. Do vay, ho can phai nghién ctru va phan tich ching. Dé dua

ra dugc nhitng chién luoc, chinh sach phu hop véi su phat trién ciia doanh nghiép.
Vai tro cua mo hinh PEST trong doanh nghiép

Moi truong kinh doanh thay doi c6 thé tao ra nhitng co hdi tuyét voi cling nhu
nhimg mdi de doa dang ké toi cong ty cua ban. Do vay, viéc phan tich ndy giup ban
xac dinh dugc cac yéu t6 bén ngoai. Ma c6 kha nang la co héi hoac thach thic dbi

v61 doanh nghiép cua ban.

M6 hinh PEST 1a cong cu phan tich moi truong kinh doanh gitp doanh nghiép
danh gia tic dong ctia cac yéu t6 bén ngoai dén hoat dong kinh doanh ctia minh. Dudi
day 1a vai tro cia mo hinh PEST d6i véi doanh nghiép:

+ Phat hién cac co hoi va thach thirc: Viéc hiéu 1d cac yéu té bén ngoai giup
nha 1anh dao nim bt thi trudong va dua ra cac chién luge phi hop dé tan dung tdi da
co hoi, giam thiéu cac mdi de doa va dé dang ddi mat véi cac thach thirc. Pay 1a co s

dé 1én nhirng ké hoach du phong hi¢u qua, tao tién dé cho su phat trién bén viing hon.

+ X4c dinh cac yéu té quyét dinh trong méi truong kinh doanh: Nhiing yéu t6
vé chinh tri, kinh té hay xa hoi s& anh hudng 16n dén hiéu qua kinh doanh. Trong khi
cac yéu to kinh té co thé quyét dinh dén gia ca va canh tranh, cac yéu td chinh tri s&
anh hudng dén chinh sach va quy dinh, yéu té xa hoi tic dong dén nhu ciu ctia khach
hang,...

+ Panh gia hiéu qua chién lugc: Mo hinh PEST gifip cac doanh nghiép danh gia
hiéu qué chién lugc hién tai va dua ra cac diéu chinh can thiét dé toi wu hoa. Viéc hiéu
1d cac yéu td bén ngoai gitp cac doanh nghiép tao ra cac ké hoach kinh doanh dai han,

t61 wu hoa hoat dong va ting cuong do canh tranh.
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2.4. Noi dung chién lwgec Marketing Mix 7P
2.4.1. Chién lwoc san phiam (Product)

Lam thuong hiéu 1a cong viéc chu yéu dén hoat dong giao tiép va trao ddi mot
cach tryc tiép véi timg khach hang. Cong ty sau d6 c¢6 thé dwa ra mot sé diéu chinh va
thay do6i dé tiép can thi hiéu va s& thich cta ting khach hang. Thuong hiéu thé hién rd
qua san pham

San pham 1a bat cr thir gi ¢6 thé dua vao mot thi truong dé dat duoc sy chu v,
st dung hodc ti€u thy, cé kha nang théa man dugc mot wdc mubn hay mgt nhu cau.

Nhu vay, san pham c6 thé ton tai dudi dang vat chat hay phi vat chat, bao gom
hang hoéa, dich vy, con nguoi, noi chén, t6 chire, hoat dong, tu tudng hay sy hira hen

thoa man mot hay nhiéu nhu cau cua thi truong & mét thoi diém cu theé.

o e ¢ << San pham tiém nang
\
/ N San pham gia tang
\

\ San pham cu thé

“
Pac
. R
UITIII

Dich
vu

sau khi

Loi ich

San pham cét 16i

co ban

Hinh 2. 2 Két cau sdan pham
Mot san pham duoc cau thanh ¢ bon mac dg, do6 1a san pham cot 161, san pham
cu thé, san pham gia tdng va san pham tiém nang:
- San pham co6t 16i: La phan thé hién loi ich hoac dich vu cu thé ctia sdn pham

do.
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- San pham cuy thé: La dang co ban cua san pham d6, bao gdm 5 yéu td: dic

di€m, nhan hi¢u, bao bi, chat luong, ki€u dang ctia san pham.

- San pham gia ting: Bao gém nhitng dich vu va loi ich phu thém dé phan biét
v6i san phdm cua cac doi thi canh tranh, d6 1a cac vat phim trang bi thém noi phuc

vy, dich vy sau ban, bao hanh, giao hang va cho hudng tin dung.

- San pham tiém ning: La nhirng sang tao vuot ra khoi cung cach canh tranh

thong thuong, né vach ra tuong lai méi cho sy phét trién ctia san pham.

Nhu vdy, mot san pham khong chi 1a mét tp hop don so nhitng thudc tinh cu
thé ma thuc té con gé)m nhiéu dich vu kém theo nira. Nguoi tiéu dung cam nhan dugc
nhimng san phdm nhu mot phirc hop nhitng loi ich thoa man duoc nhu cau cua ho. Khi
trién khai nhitng san pham, cac nha Marketing trudc hét phai xac dinh nhu cau cot 16i
ctia khach hang ma san pham sé& thoa man, sau d6 s& phai thiét ké san phim cu thé va
tim cach gia ting san pham dé tao ra nhiéu loi ich nam théa man wéc mudn cua khach
hang mot cach tot nhét.

Dinh vi sdan phtfm

Dinh vi san phém la nét dac trung cua ban trén thi truong; lam thé nao dé thi
truong va ddi thu canh tranh nhan biét san phém hay dich vu cta ban. Viéc dinh vi san
pham ctia ban s& ¢6 anh huong téi bat ky phan nao trong ké hoach marketing cua ban.

Dinh vi san phém nén dua vao loi ich cua san phém ban dua ra, khach hang ctia
ban 14 ai, va d6i thu canh tranh dinh vi san phém ciia ho nhu thé nao. Hay dua ra 101
tuyén b dinh vi san pham tap trung va cd dong.

Céc budc cua tién trinh dinh vi san pham:

Pé dinh vi san pham thanh céng, coéng ty can phai 1én ké hoach dinh vi san
pham bao gdm cac ndi dung co ban sau:

- Dya vao phan doan thi truong, lya chon doan thi truong muyc tiéu (két qua cua
budc 2 trong tién trinh phan doan thi truong va lga chon thi trudng muyc tiéu), xac dinh
vi tri hién co6 cia san phém ctia chinh minh va cta ddi tha canh tranh theo nhitng tiéu

chudn ma nguoi mua cho la quan trong khi danh gia san pham.

35



- Can ctr vao diéu kién cua cong ty va két qua xac dinh vi tri cac hang hoa hi¢n
c0, cong ty s€ quyét dinh chién lugc dugc dinh vi canh tranh véi san pham san c¢6 hay

nhay vao xac lap vi tri m&i1?

- Sau khi d3 x4c dinh chién lugc dinh vi, cong ty bt dau vao soan thao hé théng
Marketing Mix 7P. Hé théng Marketing Mix 7P phai c¢6 sy nhat quan trong viéc khic

hoa hinh 4nh v€ cong ty va nhan hi€u ding tam véi vi tri ma cong ty da chon.

Diic tinh ciia san phim:

Marketing quan tdm nhiéu nhit dén mdi quan hé giita cac dic tinh nay véi cac
nhan thirc, thai do, tip quan tiéu dung ctia ngudi tiéu thy. Chinh nhimmg yéu t§ quyét
dinh nhat dén su lva chon cua nhitng nguoi tiéu thy so véi cac san phém canh tranh
khac. Do vay, nguoi san xuat thudng tao ra nhiéu mau san pham, mdi mau cé dic tinh
riéng dé xem xét nguoi tiéu thy huéng manh nhét vao dic trung nao dé tir d6 dinh ra
nhing dic trung chil chét cuia san pham nham 16i kéo khach hang.

Nhan hiéu:

Viéc lva chon nhan hiéu cho san phém cling 1a mot yéu tdt chu chét trong vi¢c
xac dinh san pham. Vai trd ctia nhin hiéu 1a ghi ddu nhitng hang hoa hay dich vu qua
hinh anh, qua tir ngit hay duoc thiét ké mot cach tong hop ca hinh anh va tir ngir.

Nhan hiéu c6 cac chlrc nang sau:

- Chire ning thuc tién: Nhan hiéu cho phép ghi nhd dé dang két qua cua qua
trinh Iya chon trudc day, nho dé giap nguoi ti€u thu co thé tim lai dugc nhanh chéng
cac nhan hi€u ma ho cho 1a thich hop.

- Chtic nang bao dam: DPoi véi nguoi tiéu thu, mot nhan hiéu quen thudc la su
dam bao cho mot chit lugng tot.

- Chtrc nang ca thé hoa: Khi nguoi tiéu thy lga chon mot nhan hiéu nao do tuc
1a khang dinh nét doc ddo, nhan cach cia ho.

- Chtrc ning tao sy thich thi: Nguoi tiéu thu cam thiy thich tha khi duoc chon
lya tha ho trong nhiéu san pham c6 nhin hi¢u da dang. Diéu nay khong thé thay trong
mot cira hang khong c6 nhiéu nhén hiéu.

- Chuc nang chuyén biét: Khi nhan hi€éu phan d&nh mdt hinh dang doc nhét cac
dic trung cua san pham, vi du nhan hi¢u xe hoi thuong 1a con thu, ngdi sao, dong

song, con chim dé chi su di chuyén nhanh.
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- Chirc nang dé phan biét: Khi nhan hiéu 1a diém duy nhat dé nguoi tiéu thy
bam vao trong viéc chon mua san pham, nhit 1a d6i voi nhirg san pham c6 mau sic
gidng nhau rat kho phan biét bang mat.

Nha san xuét khi thiét ké nhan hiéu cho san phém ctia minh c6 thé lya chon mot
trong bdn chién luoc sau:

- Lva chon mot nhan hiéu duy nhét cho tit ca céc san phém: Thuc hién chién
luge nay co tac dung bao dam sy ndi tiéng nhanh chong cua san pham nhung lai co
nguy co trong trudng hop thit bai, s& lam hai dén tit ca cic san pham.

- Phan biét hoa cac nhin hiéu cho timg dong san pham: Khi mot cong ty san
xuét ra nhitng dong san pham hoan toan khac nhau thi khong nén st dung mot nhin
hiéu chung nam tao sy lwa chon dé dang cho ngudi mua hang.

- Phan biét hoa cac nhin hiéu cho tit ca cac san phém: Thyc hién chién luge
nay cho phép san pham tham nhap vao nhitng phan khuc thi truong manh hon nhung
khi dwa san pham vao thi trudng can phai ting thém chi phi cho quang cio.

- Két hop thuong hiéu cua doanh nghiép véi tén riéng ciia tiing san pham nhu
truong hop Nestea, Nestcafe, Yomost,...

Sau khi da quyét dinh chién lwgc nhin hiéu cia minh, doanh nghi¢p phai lya
chon tén nhan hiéu that dic biét, dap ing cac nhu cau sau:

- Phai n6i 1én duoc mot diéu gi d6 vé loi ich cia san pham.

- Phai néi 1én duoc chét luong ciia san pham nhu tinh ning, mau sac. ..

- Phai d& doc, d& viét, d& nhan ra, d& nhd, c6 thé st dung & nudc ngoai va khi
dich ra tiéng nudc ngoai khong c6 ¥ nghia xau.

Sau khi chon nhin hiéu doanh nghiép can phai xdy dung thuong hiéu
(Trademark). Thuong hiéu 13 tén hiéu (Brand name) hay ddu hiéu (Brand mark) duoc
dang ky va bao vé boi luat phap dé doanh nghiép doc quyén sir dung trén thuong
truong.

Bao bi — Sy dong goi:

Dong gobi 1a viéc dat san phém vao trong bao bi. Sy dong goi va viéc lua chon
bao bi ciing 1a mot quyét dinh quan trong ctia chién luge san pham. ca dong goi va bao
bi déu c6 chirc ning sau:

- Bdo v¢ san pham: chong am udt, vo be.
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- Tao thuan loi cho viéc chuyén chd: bao dam viéc chat xép, boc dd nhanh
chong, van chuyén an toan.

- Tao thuan lg1 cho viéc ban hang: gitp cho viéc ban hang nhanh chong, nhét 1a
ban hang tu phuc vu.

- Tao su thich Gmg cua san pham ddi véi nhu cau ctia ngudi tiéu thu: nhitng
thong tin ghi trén bao bi dd goi lai nhitng yéu té da trinh bay trong quang cdo, nhan ra
nhin hiéu dé dang va giup nguoi mua chuyén ché hang hoa vé nha dugc an toan.

- Tao thuén loi cho viéc tiéu dung: nho huéng dan, dinh luong ghi trén bao bi,
viéc tiéu dung tro nén dé dang.

- D& dang bao quan hang hoa: trong qua trinh dy trit, nhd ¢ bao géi san pham
dugc bao quan tot hon.

Do c6 nhiéu chirc ning quan trong nhu viy nén cac doanh nghiép rat quan tim
dén viéc d6i mai bao bi, dong goi dé ngay cang phu hop hon véi viée kinh doanh trén

thi truong.

2.4.2. Chién lwoc gid cd (Price)

Khi dit gia cho san pham/dich vu, doanh nghiép nén tinh toan k¥ ludng dén chi
phi san xudt va van chuyén. Ban nén xem xét gia ca va chit luong san pham/dich vu
ctia d6i thu canh tranh.

Gia 1a s lugng don vi tién t& can thiét ma khach hang phai bo ra dé co duoc
mot san phém véi mot chat luong nhét dinh, vao mot thoi diém nhat dinh, & mot noi
nhat dinh.

Nhiing nhan tot anh hwong dén viéc dinh gid:

Céc quyét dinh vé gia déu chiu anh huong boi nhiéu yéu tot bén trong cling nhu

nhiéu yéu t6t bén ngoai cia chinh ban than doanh nghiép.
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Cac yéu to bén trong Cac yéu to bén ngoai
A . Cac PR e
- Muc' tiéu Marketing ) quyét - bac diém cua thi truong
- Chién lwgc Marketing ho > dinh < - Muc dff) Ca’nh tranh
hop cr 2 - Cac yéu to6 moi truong
- Chi phi gla ca (kinh té, chinh tri, x& hoi,
- Té chirc viéc dinh gia luat phap...)

Hinh 2. 3 Cic quyét dinh gid ci
Tién trinh xac dinh gid ban cho mot san phdm mdi:

Phén tich san pham, chi phi va gia ca cua dbi thu canh tranh:

- Doanh nghiép can c6 mirc chuan vé chi phi ctia cong ty so voi chi phi cia dbi
thil canh tranh dé biét minh c6 dang hoat dong ¢ muc loi thé vé chi phi hay khong.

- Doanh nghiép can biét vé& gia ca va gia tri san pham ctia d6i thi canh tranh dé
¢6 thé sir dung né nhu mau chdt co ban nham dinh gia cho san pham ciia minh.

- Doanh nghiép sur dung chién lugc dinh gia dé tao vi tri cho san phém cua minh
so v&i1 vi tri ciia san phém ctia ddi thu canh tranh trén thi truong.

Lua chon phuong phap dinh gia: Doanh nghiép c6 thé dua vao mé hinh 3C dé
dinh gia, tirc phai xem xét td1 cac phuong phdp dinh gia sau:

- Dinh gia dua vao phi ton.

- Pinh giéd duva vao gia tri cdm nhan cta nguoi mua.

- Binh gia dya vao canh tranh.

Luya chon murc gia cudi cuing: Xem xét cac yéu td khac trude khi quyét dinh gia:

- Kha ning chap nhan gia d6 cta khach hang, chii y dén yéu t6 gia tim Iy.

- So sanh gid véi muc ti€u chinh sach gid ciia doanh nghiép.

- Phan g ciia nhitng nha phan phdi va déi thu.

Phwong phap dinh gia:

Can ctr, phuong phép dinh gia theo Pidu 21 Luat Gia 2012 nhu sau:

- Can ctr dinh gia:

+ Gia thanh toan bg, chat lugng cua hang hoa, dich vu tai thoi diém dinh gia;
mtc lgi nhuén du kién;

+ Quan hé cung cau cua hang hoa, dich vu va sitc mua cta dong tién; kha ning

thanh todn ctia nguoi ti€u dung;
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+ Gi4 thi truong trong nudc, thé gidi va kha nang canh tranh cua hang ho4, dich
vu tai thoi diém dinh gia;

- Phuong phép dinh gia:

+ B Tai chinh quy dinh phuong phép dinh gia chung dbi voi hang héa, dich
vy

+ Cac bd, co quan ngang bd chu tri, phdi hop v6i BO Tai chinh huéng din

phuong phap dinh gia ddi v6i hang hoa, dich vy thudc thidm quyén dinh gia ctia minh.
2.4.3. Chién lwoc phan phéi (Place)

Phén phdi 12 mot mat xich cta chudi cung tng. Hoat dong nay c6 nhiém vu van
chuyén hang hoa tir kho dén cac dia diém ban 1¢ nhu cua hang tién loi, siéu thi, tap

hoa...

Phan phdi trong Marketing 1a mot qua trinh chuyén dua san pham tir nha san
xuat dén nguoi tiéu dung cudi cung, thé hién qua nhiéu phuong thirc va hoat dong

khac nhau.

Phéan phéi trong Marketing l1am thay doi s¢ hitu san pham tir nha san xuat dén

nguoi tieu dung thong qua cac thanh vién trung gian.

Phéan phéi 1am cho cung cau an khép v6i nhau. Theo ¥ nghia dé, phan phdi 1a
sang tao ra dich vu. Nhiing nguoi tiéu dung thi thuong phan tan theo dia ly, lai c6
nhimg yéu cau da dang vé chat luong ciing nhu vé sd luong san pham, trong khi do
cac nha san xuét thi lai tip trung va chuyén mon héa nén can ¢ vai tro ctia ngudi phan

phbi dé dua san pham va dich vu toi nguoi tiéu dung ding véi yéu cau.
Kénh phin phoi:

Kénh phan phoi san pham la tap hop céc t6 chlitc va c4d nhan lam nhiém vu
chuyén dua san pham tir nha san xuat dén nguoi tiéu dung cudi cuing. Kénh phan phdi
két hop tat ca cac thanh vién tham gia vao tién trinh phan phdi gdm nha san xuét, nha

cung cap dich vy, nha buon si, nha buodn 1€, dai ly va nguoi ti€éu dung

Mot kénh phan phdi c6 thé don gian hodc phirc tap. Kénh phan phdi c6 nhiéu

cAu tric khac nhau nhung nhin chung c6 thé dua vé hai dang:
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- Kénh phan phéi san pham tiéu dung: thudng phirc tap va phong phu. Tuy theo
tirng loai san pham, ting thi trudng, ting doanh nghiép ma sé lugng kénh va cau trac
kénh ciing khac nhau. Tuy nhién, nhimg ciu trac khac nhau d6 déu dya trén nhimg

kénh co ban.

- Kénh phan phdi san pham cong nghiép: thuong ngan hon kénh phan phdi hang
tiéu dung. Nhimg nha st dung cong nghiép thudng it vé& sé lvong, nhung mua voi sb

lugng 16n.

Cdc trung gian trong kénh phdn phoi:

Kénh 0 cap Kénh 1 cap Kénh 2 cap Kénh 3 cap
Nha san xuit Nha san xuat Nha san xuat Nha san xuat
Paily
Nha ban si
Nha ban 1é

Khach hang tiéu dung

So dé 2. 1 Kénh phén phéi

- Nha ban buén (Wholesalers): La nhiing trung gian ban hang héa va dich vu
cho céc trung gian khac, nha ban 1¢ va nguoi tiéu dung cong nghiép.

- Nha ban 1¢ (Retailers): La nhitng trung gian ban hang héa va dich vu truc tiép
cho ngudi tidu ding cudi cing.

- Pai ly va moi gidi (Agents): La nhiing trung gian c6 quyén hanh dong hop
phap thay cho nha san xuat.

- Nha phan phéi (Brokers): Dung dé chi nhing trung gian thuc hién chtic ning

phan phéi trén thi truong cong nghiép. Doi khi ngudi ta ciing dung dé chi nhiing nha
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ban budn c6 quy mo 16n. Trung gian c6 thé mua san pham, dich vu sau do ban lai cho

nguoi mua, cling co truong hop chi 1a moi gidi dai dién cho ngudi ban.
Lita chon kénh phdn phoi:

Lua chon kénh phan phdi 1a mot qué trinh phan tich danh gia cic nhan tot anh
hudng dén viée lya chon kénh va trung gian thich hop dé tiéu thu san pham. Pay la
mot trong nhirng quyét dinh Marketing quan trong anh huéng dén doanh s, chi phi va

thi phan cua cong ty.
2.4.4. Chién lwoc xtic tién, truyén théng (Promotion)

Xdc tién 1a nhitng nd lyc cua doanh nghiép dé thong tin, thuyét phuc, nhic nh&
va khuyén khich khach hang mua san pham, ciing nhu hiéu 1& vé doanh nghiép. Nho

xuc tién ma doanh nghiép cd thé ban ra nhiéu hon va nhanh hon.

Nhitng hoat dong xtc tién ndy duoc thé hién qua nhin hiéu, bao bi, gian hang
trung bay, ban hang ca nhan, dich vu khach hang, hoi chg, cudc thi, va nhirng thong
diép qua cac phuong tién thong tin (nhu bao chi, truyén hinh, truyén thanh, thu, ap
phich, phuong tién van chuyén). Nhitng hoat dong nay do cong ty hodc do céc t6 chiic

thong tin thuc hién.

Céc hoat dong trong Marketing nhu 1ap ké hoach san xuét san phém, dinh gia,
phan phdi chi yéu hinh thanh bén trong doanh nghiép hoic gitta doanh nghiép véi
trung gian Marketing. Trong khi d6, hoat dong xuc tién, nhan td tht tu trong

Marketing, gitip cho doanh nghiép truyén thong truc tiép voi khach hang
Cdc cong cu truyén thong tich hop xiic tién, truyén thong:
Qudadng cdo

Quang cao dugc xem 1a mot hinh thirc wu tién hang dau khi cac doanh nghiép
st dung dé quang ba san pham dén gan hon v6i nhu cau ctia ngudi tiéu dung. Cac hinh
hinh quang cao dugc lap di lap lai v6i tin sudt on dinh s& gitp khach hang ghi nho
nhirng thong tin cta san pham hodc thong diép thwong hiéu ma doanh nghiép mubn
truyén tai. Ty vao ngan sach cho chién dich quang cao ma Marketer s& trién khai theo

quy mo va hinh thirc khac nhau.
C6 thé cac hinh thirc quang c4o thanh mdt vai nhém nhu sau:
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- Hinh thirc quang cao ngoai troi: Bao gom cac Banner, bang hi€u, pano dugc

dat ¢ vi tri ¢6 dong nguoi qua lai va ¢ tam nhin rong.

- Hinh thirc quang c6 truc tiép: Thong qua cac trién 1am, hoi cho, hoac truc tiép

tai ctra hang...
- Hinh thuc k¥ thuat s6 nhu: Tivi, radio, phat thanh. ..
- Hinh thirc quang céo in 4n nhu: Béo chi, to roi, 4n pham. ..
Marketing truc tiép (Direct Marketing)

Bo phan ndy dam nhan viéc giri thong diép cia doanh nghiép dén truc tiép

ngudi tidu dung thong qua td roi, biéu miu, t& quang céo. ..

Marketing truc tiép 1a viéc cac marketer st dung cac hinh thirc truyén théng dé
tiép thi san pham tryc tiép toi khach hang nham muc dich ting doanh s6 ban hang va
tao ra nhitng phan hoi tai ngay thoi diém giao dich. C6 thé ké dén mét sé hinh thirc
nhu sau: Telesales Marketing (goi dién thoai truc tiép), Email Marketing, Catalog

marketing...
Khuyén mai (Sales Promotion)

Khuyén mai 1a mot trong nhitng céng cu hitu ich khi trién khai chién lugc
Marketing tich hop. Néu khach hang dang bian khodn vé gia thanh san pham thi viéc
céc doanh nghiép dua ra cac chuong trinh giam gia, khuyén mai, sale off s& kich thich
qua trinh mua hang dién ra nhanh chong. Pay 1a mét trong nhing hinh thic dé ting

doanh s ban hang nhanh chong.
Khuyén mai dugc chia thanh hai dang:

- Khuyén mai huéng vao nguoi tiéu dung: Voi dang nay, don vi ap dung
chuong trinh khuyén méi nham myc dich khuyén khich nguoi dung mua ngay, mua
nhidu dé ting doanh s ban hang tai mot thoi diém nhat dinh. Cac chwong trinh
khuyén mai huéng téi nguoi tiéu dung cé thé 1a phiéu giam gia, tién thuéng, ting mau
san pham, chuong trinh mua 1 ting 1.

- Khuyén mai huéng vao thuong mai: Véi dang ndy, don vi 4p dung chuong
trinh khuyén mai hudng téi ddi tuong 13 cac nha budn, nha phan phdi va nha ban 1é dé
quang ba san pham cho doanh nghiép. Cac chuong trinh khuyén mai huéng vao
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thuong mai bao gdm cac chuong trinh nhu wu dii gia, trién 1dm thwong mai, phu cip

khuyén mai va hang hoa.
Quan hé cong chung (Pr)

Marketing cling c6 vai tro trong viéc dua ra su hd trg va nhitng 10i khuyén cho
khach hang. Doanh nghiép khong chi cung cap cac dich vu trudc va trong khi khach

hang mua san pham ma con ca sau khi ban dugc san pham.

Hinh thirc quan hé cong chiing (hay Pr) khong con tré nén xa la khi cac doanh
nghiép st dung dé quang ba hinh anh thuwong hiéu cho minh. C6 thé d& dang bat gip
mot s6 hinh thirc quan hé cong ching pho bién nhu: tham gia cic hoat dong tai trg, t6

chtrc sy kién, hop bdo ra mat va gioi thi€u sdn pham mai.

Ngoai ra viéc s dung cac trang bio mang ndi tiéng & Viét Nam dé dua tin vé
doanh nghi€p nhu: Dan tri, gia dinh.net, kénh 14 s€ gitip hinh anh thuong hiéu doanh

nghié¢p dugc lan tda mot cach rong rai.
Bdn hanh ca nhan (Personal Selling)

Ban hang c4 nhan duoc hiéu 1a hinh thirc ban hang truc tiép gitra khach hang va
nhan vién tu van thong qua hinh thirc mat d6i mit. Uu diém cta hinh thic nay la
khach hang dugc nhin thdy tin mat san pham va c6 thé nim bat duoc nhitng thong tin,

hinh lién quan dén san pham mot cach cu thé nhat.

Pé hinh thire ban hang c4 nhan mang lai hiéu qua nhat dinh doi héi nhan vién tu
van phai am hiéu vé san pham, c6 k¥ ning va thai do giao tiép chuyén nghiép, trinh do
chuyén mén cao dé 1am hai long khach hang.

Marketing mang xda hoi

Ngay nay, mang x4 hoi dong vai trd nhu mot cong cu Marketing tat ca céac
thong tin dugc tiép can voi nhitng nguoi dung thong qua nhitng tinh ning nhu
discussion, feedback, comment, vote... ddy 1a cong cu dé két nbi doanh nghiép véi
khach hang nhim muc dich ban hang tryc tuyén, Pr hay giai dap thic mic. Vi kha
nang tuong tic hai chiéu nhanh chéng gitp khach hang tiép can véi cac san pham cua

doanh nghiép nhanh hon so v&i Marketing truyén thong.

Tai tro (Sponsorship)
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Vi hinh thuc tai trg cho céc sy kién, chuong trinh, thuong hi¢u cia ban sé
dugce nhiu ngudi biét dén. Ban khong nhit thiét phai tai tro tién, viée tai trg co thé
duoc thé hién bé‘lng cac san phém ban ban hodc cac vat dung co6 in hinh Logo cua
doanh nghiép sé& 1 co hoi tot dé nhitng ngudi tham gia c6 co hoi trai nghiém san phim

cua ban.

Danh muc tai trg clia cac thuong hiéu khong giéi han vé nganh hang, pham vi.
D6 c6 thé 1a cac chuong trinh sy kién, cac chwong trinh truyén thong, chuong trinh

cong dong hodc tai trg cho cac ¢4 nhan.

Quang cao cho thuong hiéu tai trg cé thé dugc thé hién qua cac su kién quang

ba thuong hiéu, Logo vé san pham, Banner, 4p phich, Logo vé san pham.
2.4.5. Chién lwoc con ngwoi (People)

T4t ca nhitng ngudi tiép xuc voi khach hang ctia ban, du tryc tiép hay gian tiép,
déu duoc goi 1a “People” (moi ngudi). Vi vdy, hdy chic chan ban dang tuyén dung
nhitng nguoi tai gioi nhat & moi cap do — khong chi trong bo phan cham soéc khach
hang va ddi ngii ban hang.

Con nguoi trong Marketing Mix 7P dé cap dén bat ky ai truc tiép hodc gian tiép
tham gia vao hoat dong kinh doanh ctia doanh nghiép, bao gdm: Sale & Marketing san
pham hodc dich vu, Cham séc khach hang, Tuyén dung va giit chan nhéan vién, Vin

hoa/ hinh anh nhén vién, Pao tao k§ ning, quan 1y nhom, Tién lvong/ thu lao,...

Yéu t6 People trong moé hinh 7P Marketing 13 nhitng ngudi tryc tiép hodc gian
tiép tham gia vao hoat dong kinh doanh cta doanh nghiép, bao gébm nhéan vién va

khach hang.

Nhan vién:

+ Nhén vién ban hang: Nhitng ngudi truc tiép tiép xtc v6i khach hang va gidi
thiéu san phém, dich vu cua doanh nghi¢p. Do d6, thai dg, k¥ nang, va kién thuc cua

ho ¢6 tac dong 16n dén trai nghiém cua khach hang.

+ Nhan vién chim séc khach hang: Giai dap thic mac va hd trg khach hang

trong qua trinh st dung san phém, dich vu.
+ Nhén vién quan 1y: Chiu trach nhiém diéu hanh va quan 1y doanh nghiép.
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+ Nhan vién Marketing: Chiu trach nhiém xay dung va thuc hién céc chién lugc

Marketing cho doanh nghiép.
Khdch hang:

+ Khéach hang: La nhitng nguoi sir dung san pham, dich vu ctia doanh nghiép.
Doanh nghiép can hiéu & nhu cau, mong mudn, va hanh vi ciia khach hang dé c6 thé

cung cip san pham hodc dich vu phu hop.

+ Péi tac: Do tac 1a nhitng nguoi cung cép nguyén vat liéu, dich vu,... cho
doanh nghiép. Doanh nghiép can xdy dung mdi quan hé hop tac t6t voi ddi tac dé dam

béo chat luong va hiéu qua cua san phém/ dich vu.

Yéu t6 People co vai trd quan trong trong viéc tao ra trai nghiém khach hang

tich cuc, tir d6 thic déy doanh s6 va loi nhuan cuia doanh nghiép

Xét dudi goc do khach hang, viéc khach hang cam nhan vé gia tri cua dich vu
cao hay thap trong méi twong quan v6i chi phi ma ho bo ra duoc quyét dinh trong qué
trinh ho trai nghiém dich vu. Trong khi do, voi dic thu cua qua trinh san Xuét va tiéu
thu khong tach roi, qué trinh trai nghiém dich vu ctia khach hang phai c6 sy tham gia
clia nhan vién phuc vu. Ngoai ra yéu t6 con nguoi ciing tham gia vao qué trinh ting
cuong cam nhan cua khach hang vé gia tri dich vy, su linh hoat, lam viéc hiéu qua cua
nhan vién tiép xtic voi khach hang giup rat ngin thoi gian trong qua trinh tiéu ding
dich vu, tu vin gitp khach hang lya chon dich vu phu hop, tao ra khong khi thoai mai
cho khach hang.

2.4.6. Quy trinh (Process)

Quy trinh dich vu 1a qua trinh ma & d6 dich vu duoc tao ra va dugc chuyén t6i
khach hang. Quy trinh nay lién quan td&i tha tuc, nhiém vy, lich trinh va co ché hoat

dong cua cac khau ma ¢ d6 mot dich vu dugc tao ra.

Qua trinh dich vu bao gém tap hop cac h¢ théng hoat dong v6i nhitng tac dong
tuong hd giita cac yéu td, tic dong tuyén tinh gitta cac khau cac budc cua hé thong
trong mdi quan hé mat thiét voi nhitng quy ché quy tac, lich trinh thoi gian va co ché
hoat dong. O d6 mot san phém dich vu cu thé hodc téng thé duge tao ra va chuyén to1
khéch hang.

Céc dic trung ctia viéce thiét 1ap va van dung tién trinh dich vu:
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+ Khéach hang tham gia vao tién trinh
+ Vi tri giao dich vu

+ Ban than dich vu

+ Dich vu twong tac nhiéu hay it

+ Mic d6 tiéu chuan hoéa dich vu

+ Muc do phure tap cua dich vu

Thiét ké quy trinh dich vu

Y

Mo hinh héa »/ Hoan thién mo hinh

Y twéng dich vu

Kich ban dich vu

Y

So dé 2. 2 Thiét ké quy trinh dich vu
M&i nganh déu ap dung mét quy trinh dich vu riéng, tuy nhién déu ap dung

nhitng budc co ban trén.
2.4.7. Chién lwoc co sé vit chit (Physical Evidence)

MBoi trudng vat chat cia cong ty cung ung dich vu 1 noi dich vu dugc tao ra,
noi khach hang va ngudoi cung ung dich vu giao tiép, thém vao dé 1a nhitng phan tir

hiru hinh dugc sir dung dé hd trg vai trd cua dich vu.

C6 thé khang dinh bang ching vat chit cua mot cong ty cung tng dich vu 1a hét
sic quan trong. N6 gitip cho viéc tao ra vi thé ciia cong ty va tro giup hitu hinh cho

dich vu.

Bang ching vat chat 1a nhitng yéu t6 hitu hinh, c6 thé nhin thdy, cam nhan
dugc, lién quan dén qua trinh cung cap dich vu. Pay 1a nhitng yéu t6 tao nén méi
truong vat chit noi dich vu duoc san xuat va noi khach hang twong tic voi nha cung
cap. Bang chang vat chat dong vai tro quan trong trong viéc truyén dat hinh anh, gia
tri va chit luong dich vu dén khach hang. Co s& vét chat khong chi don thuin 13 mot
noi dé 1am viéc hay sinh hoat, ma con 1a mot méi trudng anh huéng truc tiép dén cam
xuc, hiéu suat 1am viéc va sic khoe cia con ngudi. Cac yéu té nhu khong gian, anh
sang, mau sic, khong khi va 4m nhac dong vai trd quan trong trong viéc tao nén mot

khong gian lam viéc hi¢u qua va thoai mai:
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- Khong gian: Sap xép bd tri khong gian mot cach khoa hoc, tao ra cac khu vuc
chtc ning rd rang s& giup ting cudng hiéu suat 1am viée va giam thiéu su xdo tron.
Ti uu hoa dién tich, sir dung d6 noi that da nang, tan dung tdi da khong gian trong s&
gilip tao cam giac rong rai va thoang dang hon. Tao diém nhan s& gitp khong gian trd

nén sinh dong va thl vi hon.

- Anh sang: Anh sang ty nhién, 4nh sang mat troi giGp cai thién tdm trang, ting
cudng niang suit 1am viéc va giam cang thang. Anh sang nhan tao nhu dén chiéu sang
can dugc bd tri hop 1y, dam bao du 4nh sang dé 1am viéc ma khong gay choi mat. Mot
s6 anh sang co thé gitip tap trung hon khi 1am viéc, hoic khi muén khach hang tap

trung vao mot san pham nao d6 dic biét hon.

- Mau sic: Mau sic anh huong dén tim 1y. Mi mau sac mang mot y nghia va
tac dong khac nhau dén tAm trang con nguoi. Lya chon cac mau sic phu hop véi tinh

chat cong viéc va tao ra mot khong gian hai hoa, dé chiu.

- Khong khi: Chét luong khong khi ciing anh huéng dén kha niang lam viéc cua
con nguoi. Khong khi trong lanh, sach s& 1a yéu té quan trong dé dam bao sirc khoe va

tinh than lam viéc tot.

- Am nhac: Am nhac ciing 13 thtr thu hat khach hang. Khach hang s& cam thay

hai 10ng v6i dich vu khi trong khong gian dugc sir dung 4m thanh dé chiu.
2.5. Phan tich SWOT

SWOT 1a tap hop viét tit nhimg chit cai dau tién cua cac tir tiéng Anh:
Strengths (Piém manh), Weaknesses (Piém yéu), Opporinities (Co hoi) va Threats
(Nguy co). Pay 1a cong cu cuc ky hitu ich gitp cho doanh nghiép tim hiéu van dé hoic

quyét dinh trong viéc t6 chirc, quan 1y cling nhu trong kinh doanh.

Mo hinh SWOT chi ra cic diém manh, diém yéu, co hoi va thach thirc ddi voi
nganh hang, doanh nghiép tir d6 két hop phat trién cac loai chién luoc, dé xuat cac giai
phap dé phat huy nhitng diém manh, khai thac nhirmg co hoi, t6i thiéu héa nhitng diém
yéu va han ché nhitng thach thuc dé hoat dong kinh doanh dat hi€u qua cao, 19i nhau
16n va tranh cac rui ro. Cac loai chién luwoc 13: Chién lugc thé manh — co hoi (SO),

chién lugce diém yéu — co hoi (WO), chién lugc thé manh — de doa (ST), chién lugc
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diém yéu — de doa (WT). Ngoai ra con cé cac chién lugc mé rong két hop nhiéu yéu to

nhu: SOT, ST, OWT, SWOT.

Moi trueong bén trong
Diém manh (S) Diém yéu (W)
1 2
S
| =180 WO
o pi=U
& |-= 7 R .7 r .
3 5 Stt dung diém manh khai | Stt dung diém yeu khai
=
= thac co hoi thac co hoi
=11
£ 3 4
El g
o| = |ST WT
S C* ]
> . , L :
g;. Stt dung diém manh han | Khac phuc diém yeu
ché nguy co han ché nguy co

Hinh 2. 4 Phén tich SWOT
Phan tich SWOT (1970) 1a mét budc dau tién va quan trong trong viéc xay
dung ké hoach marketing, gitip doanh nghiép xac dinh duogc diém manh, diém yéu, co

hoi va thach thirc ctia minh, tir 6 x4y dung chién lugc truyén thong phu hop.

TOM TAT CHUONG 2

Marketing rat quan trong trong hoat dong ctia doanh nghiép béi vi Marketing
quyét dinh va diéu phdi su két ndi cac hoat dong san xuét kinh doanh cua doanh
nghi¢p voi thi truong, ddm ban cho hoat dong kinh doanh cua doanh nghi¢p hudéng
theo thit ruong, biét léy thi trrong, nhuc au va udc mudn cua khach hang 1am chd dua

vitng chic nhat cho moi quyét dinh kinh doanh.

49



Chuong 2 bao céo da trinh bay khai quat nhimg van dé co so 1y ludn lién quan
dén Marketing va Marketing Mix 7P thong qua phan tich thi trudng, ngudi tiéu dung,
thuc trang cong ty 1a yéu td quan trong d6i voi sy hinh thanh, ton tai va phat trién cua
mét doanh nghiép. Bé dat duoc muc tiéu gia ting loi nhun va khing dinh thuong hiéu
trén thi truong thi doi hoi cong ty phai co mot su két hop linh dong, hai hoa giira cac
anh huong Marketing Mix 7P nhu san pham, gia ca, phan phdi, xtc tién, con nguoi,

quy trinh, co s& vat chat.
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CHUONG 3: THUC TRANG HOAT PONG MARKETING MIX 7P
CUA CONG TY TNHH XAY DUNG — NQI THAT VFCC

3.1. Gi6i thiéu chung vé san pham Céng ty Xay dung — Ndi thit VFCC
3.1.1. Gidi thiéu chung vé sin phim VFCC

San pham cua cong ty xay dung 13 nhirng cong trinh da hoan thanh (bao gdm
céc thiét bi dugc lp dat bén trong). C6 thé ndi san pham cia cac cong ty xay dung 1a
két tinh cua cac thanh tyu khoa hoc ky thuat, cong ngh¢ va td chirc san xuét cia toan

xa hoi dugce hinh thanh mot thoi ky nhét dinh.

Hoat dong chinh ctia cong ty VFCC la thi cong xay dung va cdi tao nha &, nha
phé, biét thu, van phong... nén san phém chinh ctia VFCC chinh 1a nhiing cong trinh
xdy dung va cong trinh cai tao nha cira. Pbi véi VFCC, san pham duoc chia lam 3

dong san pham:

- Xay dyung phan tho

Hinh 3. 2 Xdy dwng phén thé
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- Xay dyng phan hoan thién

Hinh 3. 3 Xdy dwng phén hodn thién

- Thi cong phéan ndi that

——

Hinh 3. 4 Thi céng ngi thit

Bing 3. 1 Mét sé cong trinh di hoan thi¢n ciia VFCC

Cong trinh Phong cach Vi tri dia li Chau so
Biét thuy Lavida Lavida Residences
Hién dai, ca tinh Bac si Ha
NV3-20 Viing Tau
. . _ Nguyén Binh _
Nha pho T’s House | Hién dai Gia dinh anh Tuong

Khiém, Viing Tau
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Cong trinh Phong cach Vi tri dia li Chu s&
Chung cu Viing S
. . Chi Mai — Chu
MEAN COFFEE Hién dai Tau Center, Viing
quan
Tau
o Lavida Residences

Biét thy N’s House | Wabisabi Anh Nam

Viing Tau

3.1.2. Dinh vi thi truong muc tiéu

D¢ c6 mdt quy trinh san xuat san pham ding voi nhu cau cua khach hang, viéc

dau tién hét chinh 1a nghién cuu thi truong va phan doan thit ruong. Dua theo do

tuoi, nhu cau, va sé thich ma cong ty dua ra cac chién lugce phu hop.

Phan khuac thi truong xdy dung nodi that 13 mot budc quan trong dé doanh

nghiép xac dinh dbi tuong khach hang muc ti€u, tir 46 dua ra cac chién luge kinh

doanh phu hop. Viéc phan khuc gitip doanh nghiép hiéu rd hon vé nhu cau, so thich

va kha ning chi tiéu cta timg nhom khach hang, tir d6 xay dung cic san pham va

dich vu d4p ung chinh xac nhu cau cua ho.

Duya vao céc phan tich moi truong bén trong va bén ngoai, cong ty VFCC co

thé dinh vi duoc thi truong cua xay dung ni that.

Bdng 3. 2 Phdn khuc thi truong

Tiéu chi Phan loai

Pac diem

Nong thon

Vi tri dia

- Chua tiép can nhiéu phong cach moi, cht trong vao

cong nang va ti¢n loi.

- Mtic thu nhap con thap.

- Dién tich xay dung rong, da s xdy dung nha cép 4.

ly

Thanh thi

- Murc thu nhép cao.

- Mong mudn d61 mai nhiéu phong cach mai la doc déo.

Tap trung vao thAm my, cong ning.

- Dién tich xay dung han ché.
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Tiéu chi | Phan loai Pic diém
- Pa s 14 hinh thirc nha chung cu.
- Nam nit doc than: Muc thu nhdp trung. C6 y hudng
| kinh doanh nén ¢6 nhu cAu mo vin phong, shophouse...
. 25-35 tudi . )
Do tuoi - B6i vo chong tré: Muic thu cédp trung dén cao. Xay
dung nha ctra, cdi tao, stta chtra noi that.
Trén 35 tudi | Nhu cau sira ndi that. Cha y dén cong ning, an toan.
Chi ¢6 nhu cau chinh stra mot sé nodi that co ban nhu
Thap bép, ban, tu...
Yéu cau vat liéu gia thdp nhung van dam bao cong ning
Mirc thu ) — —
" Chu trong dén mot s6 mau thiét ké don gian, gia ca phai
nhap Trung .
chang, hang tot gia ré.
c Chu trong nhiéu hon vé thim my, ndi that cao chép, an
ao

toan cho suc khoe, cong nang tién loi.

Tt bang trén VFCC c6 thé dua ra thi trudng muc tiéu cua minh. Tép trung vao

thi truong tai Viing Tau va dian md rong ra cac tinh 1an cén trong Péng Nam Bo.

Khach hang muc tiéu da sb sé& tip trung vao cac do tudi tir 30 tudi tré 1én véi muc thu

nhap tim trung dén cao cap. Vi mirc thu nhdp tir trung dén cao VFCC tép trung vao

cac vat liéu va cac san pham gia tri tir trung dén cao cap.

3.1.3. Khach hang muc tiéu

Khach hang ctia Cong ty VFCC 14 nhitng c4 nhan hodc to chirc ¢6 nhu cau lam

moi, cai thién khong gian song hodc lam viéc cua minh. Ho c6 thé 1a nhitng nguoi

mudn tao ra mot khong gian séng thoai mai, hién dai, hodc nhiing doanh nghiép

mudn xay dung mot khong gian lam viéc chuyén nghiép, tao an tuong tbt véi khach

hang va doéi tac. Cac dich vu lién quan dén xay dung nhu viéc xay dung cai tao nha

0, shophouse, nha hang, khach san...

Khéch hang dugc chia lam hai nhom chinh:

- C4 nhan:
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+ Chii nha: Nhirng ngudi so hitu cin ho, nha phd, biét thy va mudn thiét ké lai

khéng gian séng cho phu hop véi phong cach va s thich ca nhan cua minh.

+ Nguoi1 mua nha méi: Nhitng nguot vora mua nha hoac cdn hg va muon thiét
ké noi that ngay tur dau.

+ Nguoi thué nha: Nhitng ngud1 muodn trang tri lai khong gian song thué dé
tao cam giac thoai mai va ca nhan hoa.

- T chtre:

+ Khach san, nha hang: Céac co s¢ kinh doanh dich vu an uéng, luu tré can

thiét ké noi that dé tao an twong va thu hut khach hang.

+ Vin phong: Céac cong ty, doanh nghiép can thiét ké noi that van phong dé

tao khong gian lam viéc chuyén nghiép, hi¢u qua va ndng dong.

+ Cira hang, showroom: Céc cira hang ban 1é can thiét ké noi that dé trung bay

san pham mot cach hap dan va thu hat khach hang.

Khach hang luon mong muén cong trinh dugc xay dung chit lugng, bén viing
va dap ung dung yéu cau k¥ thuat. Déi voi gia ca 13 yéu té quan trong, khach hang
thuong so sanh gia ca cta nhiéu doi ngii xdy dung dé lya chon. Khach hang thuong
Iwra chon cac cong ty xay dung c6 uy tin, kinh nghiém va c6 nhiéu cong trinh da hoan
thanh. Thai d6 phuc vu, tu van nhiét tinh ctia doi ngil thi cong ciing 1a yéu to quyét

dinh dén lya chon cta khach hang.
3.2. Muc tiéu chién hroc Marketing Mix 7P
Tang doanh sé:
- Pat duogc chi tiéu doanh thu theo ting du an, tirng quy hoéc tirng nam.
- Tang ty 1é chuyén d6i khach hang tiém ning thanh khach hang thuc té.
M6 rong thi truong:
- Tiép can cac thi truong mai, cac phan khuc khach hang khac.
- Tang cuong su hién dién ctua thuong hi€u & cac khu vuc dia Iy méi.
Cai thién ty 1€ khach hang quay lai:

- Xay dung mdi quan hé lau dai voi khach hang hién tai.
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- Tang ty 1€ khach hang gidi thi¢u cho nguoi khac.
3.3. Nhan su, ngan sach Marketing

B phan Marketing c6 nhiém vu Ién ké hoach trién khai cac chuong trinh
Marketing pht hop. Du kién ngan sach, bdo cédo ngan sach da thyc hién trong qua

trinh trién khai ké hoach Marketing.

Mot cach tiép can phd bién 1a phan bd ngin sach theo ty 16 phan trim cho ting

kénh Marketing.
- SEO (Téi wu hoa cong cu tim kiém): 20-30%
- Social Media Marketing: 20-30%
- Content Marketing: 10-20%
- Céc kénh khéc: 5-10% (Marketing truyén thong, PR,...)
3.4. Céc yéu t6 anh hwéng bén ngoai

Panh gia cac yéu to anh hudng bén ngoai cua nganh xay dung thi cong cu
PEST 14 cong cu hitu ich, theo ddi dugc nhitng anh hudng bén ngoai rd nhit qua cac
yéu t6 nhu Chinh tri, Kinh té, X3 hoi va Cong nghé.

Dudi day 1a phan tich rd nhit vé cic yéu t6 bén ngoai anh huéng dén hoat
dong Marketing Mix 7P ctia cong ty Xay dung — Noi that VFCC.

3.4.1. Nhin khdu

Theo s6 liéu méi nhét tir Lién Hop Qudc ngay 7/2024, dan sé Viét Nam 13 hon
99 triéu ngudi va binh quan mdi nim dan sd nude ta ting hon 1000 ngudi mdi ngay.

Dén sb dong va ting 1én mdi ndm, din sb tip trung déng & cac thanh phd 16n
nhu Ha Noi, Thanh phd HO Chi Minh. Theo théng ké Thanh phd Viing Tau ciing
duoc chon la thanh phé dang séng, téng dién tich 152km? véi hon 1 triéu dan sinh
séng. Thanh phd bién ciing dugc xép vao thanh phd dang séng, khong khi trong lanh
va kinh té dang phat trién.

Dén sb dong va ting 1én mdi nam, dan sd tip trung & cac vung d6 thi ciling

tang lén dang ké trong nhitng nam gan day. Dan s thanh thi chiém 60% dan s6 thanh
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phd, dan s6 nong thon chiém 40% dan sé thanh phd. Ti 1¢ dan séng thanh thi chién

cao hon.

Bén canh do, thu nhap cua nguoi tiéu dung & cac vung do thi cling tang dang
ké trong nhitng nim gan ddy. Nam 2023, GRDP binh quan dau ngudi cua tinh Ba Ria
— Viing Tau dat 8.078 USD/ngudi/nim. Téng thu ngin sach udc dat 95.067 ty dong,
dat 107,73%. — (Bdo cdo tinh hinh kinh té — xd hoi quy Il va 9 thang ndm 2024)

Pay manh nhu ciu tiéu dung trén thi truong, co cau dan sé ving s& dem lai co
héi cho céac cong ty c6 ngudn lao dong tré, co tay nghé. Mirc séng cao lam gia ting
nhu cau tiéu thu san phém ¢ chét luong, c6 1gi cho stc khde. Dan cu tap trung lai
cac thanh phd trong diém nén doanh nghiép c6 thé tap trung nghién ctru thi trudong va

tién hanh hoat dong Marketing, kinh doanh & khung vuc nay.
3.4.2. Chinh tri

Chinh tri xd hoi dong vai trd quan trong va c6 anh huong sau rong dén hoat
dong cua cac cong ty xay dung. Cac yéu td chinh tri, xa hoi co thé tac dong truc tiép
hodc gian tiép dén quyét dinh kinh doanh, tir viéc 1én ké hoach du 4n, lua chon dbi tac,

dén viéc thuc hién va hoan thanh du an.
Chinh sach ctia nha nudc:

- Quy hoach db thi: Cac quy hoach d6 thi, quy hoach st dung dat anh hudng
tryc tiép dén vi tri, quy mé va loai hinh cong trinh xay dung. Cac ké hoach phat trién
do thi s€ dinh hudéng cho su phat trién ctia cac khu do thi méi, cac khu cong nghiép, tu
d6 tac dong truc tiép dén nhu cau xay dung.

- Chinh sach dit dai: Cac quy dinh vé quyén st dung dat, thu tuc cip phép s&
anh huong dén chi phi dau tu va thoi gian thuc hién du an. Gia dat tang cao s€ lam
tang chi phi dau tu, anh hudng dén kha ning tiép can cua cac doanh nghiép.

- Chinh sach vé xay dung: Cac quy dinh vé chat lugng cong trinh, an toan lao
dong, bao v¢ mdi truong s€ tac dong, bao vé moi truong s€ tdc dong dén quy trinh thi
cong va chi phi

Dé t6n tai va phat trién trong moi truong kinh doanh day canh tranh, cac cong

ty xdy dung can khong nging thich nghi véi nhiing thay doi ciia chinh tri xa hoi va
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xdy dung nhiing chién luoc kinh doanh pht hop. Xay dung ké hoach dy phong dé dbi
pho v6i nhitng rai ro c6 thé xay ra.
3.4.3. Kinh t¢

Nganh xdy dung 1a mot trong nhitg nganh chiu anh huéng siu sic tir cic chinh
sach va yéu t6 kinh té. Nhimng thay doi trong méi truong kinh doanh nay c6 thé tao ra

ca co hdi va thach thure 16n cho cac doanh nghi¢p trong linh vuc nay.

Sy bién dong cia nén kinh té sé& truc tiép tac dong dén hoat dong cuia nganh xay
dung va nguoc lai, sy phat trién cua nganh xay dung ciing gop phan thuc ddy ting

truong kinh té. Cac yéu t kinh té chinh anh hudng dén nganh xay dung:

- Chu ky kinh té: Trong thoi ky khung hoang, nhu cau xdy dyng giam sut, cac
du 4n bi dinh tré, doanh nghiép xay dung gip kho khan. Khi kinh té phuc hoi, nhu cau
xdy dung ting 1én, tao diéu kién cho doanh nghiép phat trién. Trong thoi ky kinh té
khé khan, cac dy an 16n thudng bi tri hoan, thay vao do la cac du an nho 1é, nha & xa
hoi. Toc do cua nganh xay dung phu thudc chit 18 vao téc do ting truong ciia nén kinh

7
A

te.

- Lai sut: Lai suat cao s& lam tang chi phi von cua cac dy 4n xay dung, khién
cac nha dau tu e dé. Nguoc lai, 131 sudt thap s& khuyén khich dau tu.

- Lam phét: Lam phat 1am tang gia vat liéu xdy dung, day chi phi dy 4n 1én cao.
Diy gia nha dit ting, anh huong dén kha ning tiép can cta ngudi mua.

- Ty gia hbi doai: Néu dong noi té mat gia, chi phi nhap khau vat liéu xay dung
tang 1€n, gdy ap luc 1én doanh nghiép.

- Thu nhap ciia nguoi dan: Khi thu nhap ciia ngudi dan ting, nhu cau vé nha o,
bat dong san ciing ting theo, thuc day nganh xay dung phat trién. Gid ca vat liéu xay
dung, gid nha dit bién dong theo tinh hinh kinh té.

Loi nhuan cia doanh nghiép xay dung phu thudc vao nhiéu yéu té kinh té nhu
141 sudt, lam phat, nhu cau thi truong. Dé ton tai va phat trién trong moi trudng kinh té

day bién dong, cac doanh nghiép xay dung can khong ngimng thich nghi va linh hoat.
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3.4.4. Xa hoi

- Nhan thac cua cong dong: Y thic cua cong dong vé chat luong cudc song,

moi trrong s s€ anh hudng dén nhu cau vé nha ¢, cong trinh cong cong.

- Vin hoa: Vin hoa xdy dung, phong cach kién trac ciing tic dong dén thiét ké

va thi cong cong trinh.

- Mbi trudng canh tranh: S6 luong cic cong ty xdy dung, mirc d canh tranh

trén thi truong s& anh huong dén gia ca va dich vu
3.4.5. Cong nghé

Nhiing tién bo cong nghé trong nganh xay dung di va dang thay doi cach thirc
thi cong hau hét moi thir. Cac cong cu cong nghé ciing dang thay ddi cach cac cong ty
xdy dung 1am viéc v6i nhitng vat liéu nay. Kién trac 1ip ghép khong phai 12 méi,
nhung may in 3D thi ¢6. Cac doanh nghiép sadng tao dang thir nghiém in 3D toan bo
toa nha. Sau khi dugc in, cac phan nay co thé dugc di chuyén dén cong trudng va lap
rap. Cong nghé tham chi co thé gitp nhan vién dam bao an toan bang cach dwa ra canh
bao. Mii bao hiém von 1a trang bi an toan bat budc, gio day con duge tich hop cong
nghé deo thong minh: Ong kinh dic biét va kha nang thuc té 4o c6 thé dua ra canh bao
som vé nguy hiém. Cong nghé deo théng minh ciling c6 thé theo ddi thoi gian lam viéc
cua nhan vién.

3.5. Cac yéu t6 anh huwéng bén trong

3.5.1. Nha cung urng

Cong ty VFCC can nhiéu loai vat liéu dau vao cho qua trinh thi cong xay dung
ctia minh. Do ngudn vat liéu phai thu tir nhiéu ngudn nén cong ty phai lién két véi

cac doi tac nha cung ung khac.

Bdng 3. 3 Danh sdach nha cung irng

Nha cung ung Vit liéu cung @ng Dia chi

527D Binh Gi3, Phuong

Cira hang vat liéu xay | Gach xay, gach 6p lat, thiét bi , , ,
Thong Nhat, Thanh pho

dung Manh Phu v€ sinh...
Viing Tau.
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Nha cung @ng Vat liéu cung trng Pia chi
Cong ty TNHH Vit tu _ . )
, Vat li¢u xay dung: cat, da, xi 178 Huyén Tran Cong
Xay Dung Tham —
, mang, gach Chua, P.8, Tp. Viing Tau
VLXD Tham
. . N , T6 11, khu pho Song
. ) Van go, vach 6p, go MDF co6t
GO cong nghiép An ., Vinh, phuong Tan Phuoc,
xanh chong am phu Melamine,
Cuong Thi xa Phu My, Ba Ria -
vach lam...
Viing Tau, Viét Nam
Phu kién tu bép , 458A Binh Gia, P. Nguyén
H¢ ké bép inox
Eurogold An Ninh, TP Viing Tau

(Nguon: Tdc gid tw tong hop)
3.5.2. Khach hang

Khach hang 1a d6i twong ma doanh nghiép phuc vu 13 yéu t6 quyét dinh thanh
cong that bai ciia cong ty. Cho nén xac dinh d6i tugng khach hang hay thi truong
muc tiéu 1a vo ciing quan trong. Can xé4c dinh khach hang phu hop cling nhu tiém

nang cho doanh nghiép va tap trung ddnh manh vao thi truong Marketing nay.

Khach hang ctia Cong ty VFCC 14 nhitng c4 nhan hodc to chirc ¢6 nhu cau lam
moi, cai thién khong gian séng hodc 1am viéc ctia minh. Ho co thé 1a nhirng nguoi
mudn tao ra mot khong gian séng thoai mai, hién dai, hodac nhiing doanh nghiép
mudn xay dung mot khong gian lam viéc chuyén nghiép, tao an tuong tbt véi khach
hang va dbi tac. Cac dich vu lién quan dén xay dyng nhu viéc xay dung cai tao nha

0, shophouse, nha hang, khach san...
Khéch hang dugc chia [am hai nhom chinh:
- Ca nhan:

+ Cht nha: Nhitng ngudi so hitu cin hd, nha phd, biét thy va mudn thiét ké lai

khong gian song cho phi hop véi phong cach va s thich ca nhan cia minh.

+ Nguoi mua nha méi: Nhitng ngudi vira mua nha hodc can hd va mudn thiét

ké noi that ngay tir dau.
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+ Nguoi thué nha: Nhitng ngudi mudn trang tri lai khong gian song thué dé
tao cam giac thoai mai va ca nhan hoa.
- T6 chirc:

+ Khach san, nha hang: Céac co s¢ kinh doanh dich vu an uéng, luu tré can

thiét ké noi that dé tao an twong va thu hat khach hang.

+ Vin phong: Céac cong ty, doanh nghiép can thiét ké noi thit vin phong dé

tao khong gian lam viéc chuyén nghiép, hiéu qua va ndng dong.

+ Cira hang, showroom: Céc cira hang ban 1¢ can thiét ké noi thit dé trung bay

san pham mot cach haps dan va thu hit khach hang.

Bing 3. 4 Tong hop mot sé khdch hang tiéu biéu ciia VFCC nim 2024

Tén khach hang Tén cong trinh
Bac si Tuyén Nha phé phuong 2 Viing Tau
Anh Giang Nha Lién ké LK8-52
Bac si Ha Biét thy NV3-20
Stella Shophouse — Stella Beauty Academy Center
Chi Thanh Thuy Mean Coffee

(Nguon: Tdc gid tw tong hop)

Khach hang luon mong muén cong trinh duwgce xay dung chit luong, bén virng
va dap ung dung yéu cau k¥ thuat. Déi voi gia ca 13 yéu té quan trong, khach hang
thuong so sanh gia ca cta nhiéu doi ngii xdy dung dé lya chon. Khach hang thuong
Iwra chon cac cong ty xay dung c6 uy tin, kinh nghiém va c6 nhiéu cong trinh da hoan
thanh. Thai do phuc vy, tu van nhiét tinh ctia doi ngii thi cong ciing 1a yéu td quyét

dinh dén lya chon cua khach hang.
3.5.3. Poi thii canh tranh

Khi mtrc song tang lén, nguodi dan c6 xu hudng tim kiém nhitng khong gian
song thodi mai, hién dai va tién nghi hon. Diéu ndy dan dén nhu cau stra chira, cai tao

nha dé dap ung nhing tiéu chuan méi. Va véi sy phat trién ciia nganh nghé thiét ké
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ndi that va kién trac da tao ra nhi€u xu huéng méi. Viéc phat trién nhiéu xu hudng

moi dan dén nhi€u cong ty xay dung ra doi nhdy vao dai dwong xanh va ngay cang

phat trién.

Thanh phd Viing Tau ngoai 14 noi phat trién nganh vé du lich thi cac nganh vé

xdy dung ciing di va dang rat phat trién. Nhu cau vé khach san, resort, biét thu nghi

dudng dep ti€n nghi ngay cang tang cao. Viing tau dang trong qua trinh d6 thi hoa

nhanh chong, dan dén nhu cau vé€ nha &, van phong... tdng cao. Tu nhitng nhu cau

trén cta khac hang kéo theo do 1a sy phat trién manh mé cua nganh xay dung.

Nganh xay dung tai Viing Tau dang ngay cang so61 dong va canh tranh. Voi sy

phat trién manh me€ cua du lich va do thi hoa, cung véi su gia tang ctua cac dy an dau

tu, cac doanh nghiép xay dung tai day phai ddi mat voi nhiéu thach thic va co hoi.

Céc d6i tha ciia Cong ty VFCC:

Bing 3. 5 Bing so sdnh doi thii canh tranh

Cong ty TNHH Xay ., ;
. Cong ty TNHH thiet ke - | Cong ty TNHH Kien
Tiéu chi Dung — N¢i That ,
xay dung Dat Nui triuc Tre Nghé
VFCC
- Thanh Idp tr nam
, - Thanh lap nam
1999 deén nam 2005.
- Thanh I4p nam ’ 2020.
e 1A - bé , vo1 trén 20 .
2021. V61 nhiéu du ot nay, vor el - Ghi dugc nhiéu
, . . nam tich Iy kinh| , | _
an cong trinh duogc . . dau an manh trén thi
.. Z . nghiém va tai chinh, su
thi cong rat thanh ’ truong xay dung &
) A . .z khac biét cua Pat Nui la
Lich s | cong, va ghi an dugc ‘ tinh Ba Ria — Viing
R A X . “khong ban thau”, con '
thanh 1ap | nhiéu thanh cong g . & Tau véi nhirng giai

trong thoi gian ngan
cho thdy tiém ning
phat trién manh mé

cua cong ty.

ty ty thuc hién tat ca
nhitng khau quan trong
cia mot cong trinh, vdi
nhan lyc chuyén mon
cao va co s& vat chat

xurng tam

phap kién tric, ndi
that khoa hoc, tinh
thAm my va ca nhan
hoéa cao cho cac

cong trinh.

Tam nhin

- Cong ty VFCC phan

- N6 lyc khong nging dé

“Thuyét phuc khach
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Tiéu chi

Cong ty TNHH Xay
Dung — Noi That
VFCC

Cong ty TNHH thiét ké -
xdy dung Dit Nui

Cong ty TNHH Kién

tric Tre Nghé

str ménh

dau tré thanh nha thau
chuyén nghiép mang
thuong hiéu Viét
trong linh vuc xay
dung va noi that trong
ca nuoc co6 dich vu

chat luong cao.

- Bang nhiing cong
trinh kién trac hién
dai — tién nghi, bang
nhirng khong gian ndi
that 4m ctng, gan giii,
sang trong, VFCC sé
CHUNG TAY voi
khach hang cung
XAY DUNG TO
AM. Cong ty ludn
chu trong thoi HON
cho ngdi nha tao nén
gia tri cudc séng bén

trong.

phat trién thuong hiéu
Dat Nui: La cong ty kién
tric — xay dung va noi
ngoai thait CO TAM va
CO TAM trong khu vuc
Ba Ria Viing Tau & cac
tinh 1an can — La su lua
chon hang dau, dang tin
cay cua khach hang, chu
dau tu.

- Luén ling nghe va
thau hiéu nhu ciu cua
khach hang, 1am nghé
bang cai tam lwong
thién, goép 1 phan nho
cia minh dung xay
nhitng cong trinh moi,
dung xay cudc sdng twoi

dep

hang bang gia

that cua dich vu’

tri

bl

“Chuyén dong

khong ngimg dé

tim

ra nhitng giai phap

to1 uu”

“Xay dyng niém tin

dua trén minh bach”

Gia tri cot

101

TAM — TAM — TIN
- Tam huyét
- TAm nhin

- Uy tin

- Khach hang la trung
tdm

- Thién tam

- Uy tin

- Chinh truc

- Sang tao

Nha dep -

chuan - Gia chat

Xay
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Tiéu chi

Cong ty TNHH Xay
Dung — Noi That
VFCC

Cong ty TNHH thiét ké -
xdy dung Dit Nui

Cong ty TNHH Kién
triuc Tre Nghé

San phim

va dich vu

Thiét ké kién tric thi
cong xay dung noi
that, cai tao cac can
ho, showroom, van
phong, nha ¢&. Thiét
ké, sin xuat thiét bj
ndi that. Xay dung

nha.

Thiét ké kién tric, noi
that cong trinh ¢ dan
dung, can ho chung cu,
du 4n bét dong san, cac
cin ho mau, showroom,
van phong. Ngoai ra con
san xudt, phan phdi va
lap dat cac mat hang: dd
ndi that, d6 trang tri,
thiét bi — phu kién va do

gia dung chinh hang.

Thiét ké va thi cong
xdy dung, Thiét ké
va thi cong nodi that,
Thiét K& va hoan
thién nha du an...

ba dang cac loai
cong trinh: Biét thy,
villa, nha phd, nha
du an, khach san,

quan ca phe, ...

Pinh gia va

Gia thanh trung dén

cao cap phu hop véi

Gié4 thanh cao phu hop

v6i1 cac doi tuwong khach

Gid cao phu hop

cho cac doi tugng

chi phi tat ca cac dbi tuong , ,
hang cao cap khach hang cao cap
khach hang
Kénh phén | Kénh phin phdi tryc | Kénh phan phdi tryc | Kénh phan phbi truc
phoi tiép tiép tiép
- Don vi thiét ké, thi - Tap trung vao gia
cong Xay dung - Noi | - 20 nam hoat dong, tich | tri cot 1i
that uy tin tai thanh | liy dugc nhiéu kinh | _ DPinh hudng 13
phd Viing Tau. nghiém va thyc hién | rang tap trung vao
Piém _ Véi doi ngdi KTS thanh cong nhiéu du an viéc mang dén gia
manh tré va tho lanh nghé 16n nho. tr1 thuc cho khéach

cing hé thdng nha
xudng, showroom
quy cu, ching toi tu

tin mang dén nhiing

- Pa dang dich vu dap
tmg nhu cau da dang

ctua khéch hang.

hang
- Tich Iiy nhiéu
kinh nghiém va kién

thirc chuyén moén
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Cong ty TNHH Xay ., ,
Cong ty TNHH thiét ke - | Cong ty TNHH Kien

Tiéu chi Dung — Ngi That )
xay dung Dat Nui tric Tre Nghé
VFCC
san pham hién dai, - Thiét ké da dang,

cong nang hop ly va mang dén giai phap

v6 cung chat lugng. kién tric, noi tht
khoa hoc, tinh thim

my va ca nhan hoa

(Nguon: Tdc gid tw tong hop)

Khi kinh doanh trong linh vuyc xay dung, viéc hiéu rd vé cac d6i thu canh
tranh 13 v6 cting quan trong. Piéu nay giup VFCC xac dinh dugc vi thé ctia minh trén

thi truong, tir d6 xay dung chién lugc kinh doanh hiéu qua hon.

Péi thu canh tranh ctia VFCC 1a d6i thi canh tranh truc tiép, cung cép cac
dich vu xay dung twong tu. Ho c¢6 thé c6 quy mé 16n hon, kinh nghiém 1au nim hon
hoac co6 nhiing thé manh riéng biét.

DPéi tuong canh tranh duogc chia l1am hai loai 1a canh tranh truc tiép, va canh
tranh gian tiép:

+ Canh tranh truc tiép: C6 thé 1a cac cong ty cung cip dich vu xay dung, thiét
ké noi that tai Viing Tau.

+ Canh tranh gian tiép: Cac cong ty cung cap dich vu lién quan nhu vat liéu
xay dung, thiét ké canh quan...

Nhin vao bang c6 thé nhin thdy diém manh chung cta cac d6i thi canh tranh:

- Thiét ké kién trac, ndi that cong trinh & dan dung, can hd chung cu, du an bat
dong san, cac can ho mau, showroom, vin phong. Pat khach hang lam trong tdm va
tap trung vao thiét ké kién trac va noi that 1a mot chién luoc thong minh, cho th?iy su
nhay bén cua cic cong ty nay trude nhu cau thi trudng.

- Céc cdng ty cung cap dich vu thiét ké da dang, tir nha & dén cac cong trinh
thuong mai, dap Gng nhu cau cta nhiéu dbi twong khach hang khac nhau. Cac cong

ty thuong xuyén cap nhat xu huéng thiét ké méi dé dap tmg nhu cau cua khach hang.
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3.6. Noi dung Marketing Mix 7P tai cong ty TNHH Xay Dung — Noi That
VFCC

3.6.1. Chién lwoc sin phim

San pham cua cong ty xay dung 1a nhirng coéng trinh d hoan thanh (bao gdm
céc thiét bi dugc ldp dit bén trong). C6 thé néi san pham cia cac cong ty xay dung la
két tinh cua cac thanh tuu khoa hoc k¥ thuat, cong nghé va td chirc san xuét cta toan
x4 hoi dugc hinh thanh mot thoi ky nhat dinh.

Hoat dong chinh ctia cong ty VFCC la thi cong xay dung va cai tao nha ¢, nha
phd, biét thy, vin phong... nén san pham chinh cia VFCC chinh 1a nhiing cong trinh
x4y dung va cong trinh cai tao nha ctra. Pbi voi VFCC, san pham duoc chia lam 3
dong san pham:

- Xay dyng phén thd

- Xay dyng phan hoan thién

- Thi cong phan noi that

Moi san pham trudce khi dén v6i khach hang déu dugc thiét ké va ki hop dong
1d rang. P6i v6i mdi dong san pham sé& c6 nhitng dic diém riéng:

- Xay dung phén tho:

+ Pic diém: Giai doan dau tién cia qua trinh xay dung, bao gém céac cong
vi¢c nhu dao méng, dao dat, san lép mat bing, thi cong hé théng thoat nudc, xu ly
nén dat yéu, d6 bé tong, mong, cdt, dam va san, xay tudong gach, do bé tong mai...

+ Khach hang muc tiéu: La nhitng ngudi c6 nhu cau xay duyng nha méi tir dau,
chii nha cai tao muén mé rong cong trinh.

+ Loi ich: Cung cép giai phap xdy dung toan dién tir A-Z. Pam bao chat luong
cong trinh, tién d6 thi cong. Tiét kiém thoi gian va cong strc, khach hang khong can
phai tim kiém nhiéu nha thau khac nhau, ma chi can hop tac véi don vi cung cap dich
vu xay dung tron géi. Pam bao chit luong, nhd quy mé san xuat 16n va tdi wu hoa

quy trinh, VFCC c¢6 thé cung cap dich vu v6i mirc gia canh tranh.
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Hinh 3. 5 Xdy dwng phén thé
- Xay dyung phan hoan thién:

+ Pic diém: Giai doan hoan thién cong trinh sau khi xdy dyng phan tho, bao

g6m cac cong viéc nhu son tuong, 1at gach, lap dit ctra, thiét bi vé sinh...

+ Khéch hang muc tiéu: Chu nha da hoan thi¢n ph?m thd va mudn hoan thién

ngdi nha. Ngudi muon cdi tao, nang cap ndi that.

+ Loi ich: Tao nén khong gian séng dep, hién dai, tién nghi. Pa dang phong

cach thiét ké. Sir dung vat li€u cao cép.
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Hinh 3. 6 Xdy dwng phén hodn thién

- Thi cong phan ndi thét:

+ Pic diém: Tap trung vao thiét ké va thi cong nodi thit bén trong ngdi nha,

bao gdm cac hang muc nhu tu bép, ti quan 4o, giwdng ngu, sofa...

+ Khach hang muc tiéu: Cha nha mudn lam méi khong gian séng. Cac doanh

nghiép mudn thiét ké noi that vin phong, cira hang

+ Loi ich: Tao khong gian song va lam vi¢c ti€n nghi, hién dai. T6i uvu hoa

cong nang st dung. Pa dang mau ma, chat li¢u.
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Hinh 3. 7 Thi céng ngi thit
Mot s6 san pham hoan thién pho bién ctia VECC:

Bing 3. 6 Mt sé san phiam hoan thién ciia VFCC trong nim 2024

Tén khach .,
Tén cong trinh Thiet ke
hang

.| Nha phé phuong 2
Bac si Tuyén
Viing Tau

Nha Lién ké LK8-52

Anh Giang
LAVIDA, Viing Tau
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Tén khach .,
Tén cong trinh Thiet ke
hang
o LK10-15 LAVIDA,
Chi Hong
Viing Tau
Nguyén Cong Tru, : TR - -
Anh Sang . S :
Long Dién ’ . —
N A . A

(Nguon: Phong kinh doanh)

Bang cach phan tich sau hon vé timg dong san pham va xay dung chién luoc

Marketing phu hop, VFCC s€ tang cuong nhan dién thuong hi¢u, thu hut khach hang

va dat duoc muc tiéu kinh doanh dé ra.

Nghién cvru thi truong

Pé VFCC xay dung thanh cong nhitng ngdi nha ciing nhd vao qua trinh

nghién ctru 10 rang. Cac chi ti€u nghién ctr dugc trinh bay dudi bang sau:

Bdng 3. 7 Nghién ciru thi truong

Cic tiéu chi

Phan tich

Khu vue dia ly

Thanh thi: Nhu ciu cao vé thiét ké hién dai, tién nghi.

Nong thon: Uu tién cac san pham truyén thng, gia ca phai ching.

Doi twgng

khach hang

Thanh thi: Nhu ciu cao vé thiét ké hién dai, tién nghi.

Nong thon: Uu tién cac san pham truyén thong, gia ca phai ching.

Phong cach ngi | dai.

that

nhién, mau sac tram am.

Hién dai: Tinh thAim my cao, st dung vat liéu mai1, cong ngh¢ hién

C6 dién: Nhin manh vé dep truyén théng, st dung vat liéu tu
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Cac tiéu chi Phan tich

Téi gian: Tap trung vao cong ning sit dung, han ché dd trang tri,

mau sac trung tinh.

Phong cach khéc: Rustic, Industrial, Scandinavian, Japanese,...

Cao cap: San sang chi tra cho cac san pham va dich vu cao cap,
chat luong tot.

Kha nang chi | Trung cap: C6 nhu cau vé chat luong va thAm my, nhung ngan
tiéu sach han ché hon.

Ha cap: Tép trung vao gia c4, uvu tién cac san pham va dich vu co

ban.

Dua vao bang nghién ctru thi trudng, cong ty VFCC c6 thé xac dinh dugc san
pham cho céac dbi tuong phu hop.

Theo ddi twong khach hang:

+ Sinh vién: Noi that don gian, gia ré, dé di chuyén. Pa s chi 14 nhitng noi
that don gian nhu ta quan 4o, ban hoc.

+ Gia dinh tré: Noi tht hién dai, da ning, phu hop véi khong gian nho. Xay
nha, thiét ké phan noi that. Di véi gia dinh, dé cao vao thAim my, va cong ning cua
ndi that.

+ Nguoi cao tudi: Noi that an toan, tién nghi, dé sir dung. Phai dam bao duoc
d6 bén va an toan khi st dung cho nguoi cao tudi.

+ Doanh nghiép: Noi thit mang tinh thim m¥ cao vi da s6 14 nha hang, khach
san, van phong... P& cao thim my va cong ning tién dung. Tao phong cach riéng noi
bat cho tung doanh nghiép.

Theo phong cach noi that: Tuy thudc vao cac sé thich ctia khach hang ma dua
ra cac phong cach phu hop cho tirng d6i twong khach hang. Mot sé phong cach noi
that:

+ Phong céch hién dai:
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Hinh 3. 8 Méu nha theo phong cdch hién dai

+ Phong céach Luxury:

Hinh 3. 9 Méu nha theo phong cdch Luxury
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+ Phong c4ch nha vuon:

I

T [ T W [ 155

Hinh 3. 10 Méu nha theo phong cdch nha vion

Mdi phong cach thé hién c4 tinh riéng cua ting khach hang. Tuy nhién con tiy
thudc vao kha nang chi tiéu cua khach hang ma dua ra cac mau thiét ké phu hop cho
tirng ngdi nha. Va dé xay dung mot san pham cho khach hang, cong ty phai trai qua

quy trinh lam viéc nhu sau:
Vong doi san pham bao gom:

- Giai doan ¥ tudng va lap ké hoach: Trong giai doan ndy cong ty tiép nhin
thong tin ciia khach hang vé thiét ké ngdi nha nhu phong cach ngdi nha, mau sic,
cong nang st dung trong tung khong gian. Khdo sat cong trinh, do dac kich thudc
cong trinh, hoac ciu tric cua ngdi nha, kiém tra hé théng dién nudc, xac dinh cac yéu
t6 co thé anh huong dén ngdi nha dé dua ra giai phap thiét ké tdi vu.

- Giai doan thiét ké:

+ Thiét ké ban vé& tong quan (2D): Ban vé& tong quan 1a vé& lai cdu tric ngdi
nha, cac phong, tir d6 bo phan thiét ké c6 thé tiép nhan thém thong tin khach hang
mudn chinh sira khong gian nao, thiét ké theo phong cach, mau sac tir d6 dua ra cac
thiét ké t6i uu cho khach hang.

+ Thiét ké 3D va lua chon vat tu: Sau khi da tiép nhan thong tin tir ban veé téng
quan, kién trac su sé tién hanh thiét ké 3D ndi bat 1én mau sic, vi tri, cong nang cua
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ndi that tir d6 khach hang dé hinh dung cho ngdi nha cia minh hon. Viéc lya chon va
chdt vat tu trude voi khach hang s& tranh dwogc céi rai ro khi thi cong, nham tranh céac

chi phi phat sinh trong qua trinh thi cong.

- Giai doan thi cong: Sau cac buéc trén doi ngii thi cong s& tién hanh thi cong
xdy dung theo ban vé& da duoc chdt véi khach hang. Khi thi cong cin phai dam bao
cac quy dinh xay dung, dam bao an toan cho cong nhan va cong trinh, tranh céc sai

sot trong cong trinh.
- Giai doan ban giao nghi¢m thu: Hoan thién va ban giao lai cho khach hang.

- Giai doan stir dung: Sau khi ban giao, khiach hang toan y st dung cong trinh.
Sau giai doan nay, VFCC tién hanh giai doan bao tri bao dudng dinh ki 6 thang mot

lan.
Chién lwgc phdt trién sin phim mdi:

V61 xu hudng xay dung cong trinh xanh, VFCC dinh hudng tao ra nhiing cong

trinh phdi hgp nhiéu mang xanh nhu cdy cbi, tao ra khong gian trong lanh.

Mé rong da dang mau ma, cho ra mit nhiéu coéng trinh mang nhiéu phong

cach khac nhau nhu: Zen, Wabisabi, truyén théng, c6 dién...
3.6.2. Chién lwoc gid

Twr viéc nghién ctru thi truong, nghién clru moéi trudong bén ngoai va bén trong
ma VFCC di dé ra cac gia cho timg loai san phim phu hop voi khach hang mit bing
chung tai Viing Tau. Gia cua VFCC roi vao tam trung dén cao cap, phu hop cho tat
ca cip bac khach hang, tir 46 ma nang tam gia tri doanh nghiép. Gia ca khong nging
thay doi dé phu hop véi thi trudng cling nhu chit lugng. Pam bao gia thanh tot cho

cac khach hang to chirc.
Chién lwgc dinh gid

Co s¢ dinh gia: Dya vao nghién cuu thi truong, dua vao kinh phi, von dau tu
cua cong ty, dua vao giad ciia nha phan phoi ddm bdo hai hoa gitra cdc mat o1 ich
doanh nghi€p. Gid cong trinh luén cé su bién dong dua vao sy bién doi cua thi

truong nguyén vat liéu xay dung
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Cong ty tuan thi theo cac chinh sich quy dinh ctia nha nuéc khong thé ting
hay giam dé thu loi nhuén hay 16i kéo khach hang. Cong ty ciing tién hanh cit giam

mot sO chi phi khong can thi€t qua mo1 nam néu cam thay n6 khong c6 hiéu qua thuc

14
A

te.

Gi4 cua san pham cua cong ty linh vyc xay dung dya vao cac tiéu chi khac

nhau nhu:

- DPinh gi4 dya trén chi phi: Tinh toan tong chi phi cta cong trinh va cong

thém mot ty 1é loi nhuén nhat dinh.

- PBinh gia dya trén gia tri: Xac dinh gia tri ma cong trinh mang lai cho khach

hang va dinh gia dua trén gia tri do.

- Dinh gia canh tranh: So sanh gia ca vdi cac doi thu canh tranh va diéu chinh

giad cho phu hop.

- Dinh gia theo goi dich vu: Chia cac goi dich vu khac nhau voi mire gia khac

nhau dé dap tng nhu cu da dang ciia khach hang.

- Pinh gia theo thoi gian: Ap dung muc gia khac nhau cho céac giai doan khéc

nhau cua du an.
Céc yéu t6 anh huong dén gia:
- Chat luong san pham: San pham chat luong cao thudng c6 gia cao hon.
- Thiét ké: Thiét ké doc dao, sang tao s& giup san pham co gia tri cao hon.

- Thuong hiéu: Thuong hiéu manh s& gitp san pham duogc ban véi gia cao

hon.

- Thoi vu: Gia ca c6 thé thay ddi theo mua hodc céc dip 1¢ tét.

- Khuyén mai: Cac chuong trinh khuyén mai c6 thé gitip thu hit khach hang
va ting doanh sb.

Bang cach két hop cac yéu té trén, VFCC c6 thé xay dung duoc mot chién
lugc gid ca hi€u qua, giup tang doanh thu va lgi nhuén, dff)ng thoi tao dung duoc uy

tin trén thi truong.
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Tir dinh hudéng chién luoc gia VFCC dua ra cac mirc gia phu hop voi timg

hang muc, tirng cong trinh.

thanh.

Va dudi day 1a mot sé cong trinh va don gia thanh toan khi cac hang muyc hoan

Bing 3. 8 Bing tong hop gid mét sé cdc cong trinh thwc té di hoan thanh

Cong trinh

Pon gia
(VND)

Nha phé LK15-16 Lavida Recedences Viing Tau

2,141,691,000

Nha phé 54/15 Nguyén Binh Khiém

1,156,500,000

Xay dung phan thé — Long Pién 998,035,500
Thi cong xay dung nha & riéng 1¢ - Han Thuyén, Viing Tau 874,973,000
Noi that Mean Coffee — LK11 Chung cu Viing Tau Center 395,887,000

Chién lwgc thanh todn

(Nguén: Phong Kinh doanh)

VFCC chia hinh thirc thanh toan ra thanh cac giai doan thanh toan, dua theo

tién do thi cong, thep khdi lugng cong viée, theo hop dong tron goi.

VFCC con c6 nhiéu hinh thirc thanh toan khac nhau nhu: thanh toan tién mit

truc tiép, tin dung thé, chuyén khoan. Céac khoan thanh todn dugc chia thanh céc giai

doan thanh toan nhu trong phu luc hop d@)ng dé ra cho tirng hang muc.

Bing 3. 9 Thanh todn hop déng theo tirng hang muc

Dot Thoi diém thanh toan % Tong gia tri hop dong
1 | Ngay sau khi ky hop dong 30%
2 | Xong bé tdong mdng 30%
3 | Xong bé tong san lau 1 15%
4 | Xong bé tong phan mai 15%
5 | Xong hang muc xay tudong ngan phong + to trat 10%
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Dot Thoi diém thanh toan % Tong gia tri hop dong
6 | Xong hang muc dp lat + son nude 10%
7 | Xong thiét bi vé sinh — thiét bi dién 5%
8 | Nghiém thu — ban giao cong trinh 5%

(Nguon: Hop dong tiéu biéu — Phong kinh doanh)

Khach hang phai thanh toan cho doanh nghiép theo tirng hang muc trong vong
01 ngay, dé doanh nghiép tiép tuc tién do cong trinh theo tirng hang muc, giai doan
thi cong cong trinh.

Chién lwgc wu dai gid

Ludn c6 cac chinh sach vu dai, giam gia tryc tiép ddi voi mot sé hop dong
trén 3 ty, giam (2-5% gia tri hop ddng). Giam gia dbi v6i mot s khach hang gidi
thiéu, chiét khau hau mai khach hang gidi thiéu khach hang méi.

Giam 100% thiét ké khi khach hang ky hop dong thi cong, hodc thi cong tron
g0o1.

Tang cac san pham noi that di véi cac khach hang thanh toan dung han.

3.6.3. Chién lwoc phén phoi

Cong ty VFCC sir dung mot kénh phan phdi duy nhat 13 kénh phan phéi truc

tiép: Khong qua trung gian, 1am viéc truc tiép voi khach hang.

Van phong dai dién Khach hang

So d6 3. 1 Céu triic kénh phén phéi ciia VFCC

Cong ty str dung kénh phan phdi truc tiép mang nhiéu loi ich nhu:
- D& kiém soat chat luong va dich vu tét hon:

+ Giam sat chat ch&: Khi 1am viéc truc tiép v6i khach hang, cong ty co thé
kiém soat chat ché qué trinh thi cong, ddm bao chét lugng cong trinh va dich vu tbt

nhét.

77




+ Linh hoat: C6 thé nhanh chong diéu chinh ké hoach thi cong theo yéu cau

cua khach hang, tao su hai long cao.

+ Giam thiéu sai sot: Viéc giao tiép truc tiép giup giam thiéu cac hiéu lam, sai
sot trong qua trinh truyén dat thong tin.

- Téi uu héa loi nhuan:

+ Loai bo chi phi trung gian: Khong phai tra hoa hdng cho cac dai 1y, nha

phan phéi nén giam duoc chi phi.

+ Tang loi nhuan: Loi nhuan thu dugc cao hon khi khong phai chia sé vdi bén

trung gian.

- Xay dung mdi quan hé tryc tiép v6i khach hang:

+ Hiéu rd nhu cau: Tim hiéu truc tiép nhu ciu, sé thich cta khach hang dé dua
ra giai phap phu hop.

+ Tao long tin: Xay dung méi quan hé tin cdy voi khach hang thong qua viéc
giao tiép truc tiép, minh bach.

+ Tang kha ning ban hang chéo: Dé dang gidi thiéu cic dich vu khac cua cong
ty dén khach hang.

- B4o v¢ thuong hiéu:

+ Kiém soéat hinh anh thuong hiéu: Tu minh x4y dung hinh anh thuong hiéu
mot cach chuyén nghiép.

+ Phan hoi nhanh: C6 thé xir 1y nhanh chéng cac van dé phat sinh, bao vé uy
tin cua cong ty.

- Thu thap thong tin thi trudong: Hiéu rd thi trudng thong qua viée tiép xuc truc
tiép voi khach hang, cong ty c6 thé thu thap thong tin vé thi truong, xu hudng, d6i
thi canh tranh dé diéu chinh chién lugc kinh doanh.

Va ddi voi linh vuc xay dung, lam viéc truc tiép tir doanh nghiép dén khach
hang s& giup khach hang tranh duoc nhiéu chi phi phat sinh, giam thiéu rui ro vé van

dé chi phi va chét lugng san phém. Bén canh d6, doanh nghi¢p c6 thé truc tiép lam
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viéc v6i khach hang, dé cung cap cho khach hang dich vu tot nhét, nang cao hinh anh
thuong hi¢u ctia cong ty.

3.6.4. Chién lwoc xtic tién truyén thong

Qudang cdo

Hinh thtrc quang céo chi yéu coéng ty nham dén 1a sir dung bién thong béo tai
céc cong trinh, quang cdo trén cac trang thuong mai truyén thong (facebook, website,
tiktok, youtube, zalo) dé tiép can vdi d6i tuong khach hang.

- Hinh thirc bién thong béo tai cac cong trinh: Ngoai viéc 1a bién thong béo
cong trinh dang thi cong, ciling la hinh thirc quang cao hinh anh thuwong hi€u cua cong
ty. Bién thong bao dy du thong tin cong trinh dang thi cong, va thong tin cta cong
ty. Tl viéc thong bao, khach hang co thé lién hé véi cong ty dé co thé nhan duoc

thong tin tu van.

BIEN BAO CONG TRIN

S ——

CONG TRINH NHA PHO

CHU DAU TU: MRS, NGUYEN TAN THANH TUVEN
014 CHI 30/3 OUGNG VO TH) SAU, PHUONG 2, TP VUNG TAY

A

.
]

N

«,\li\

DON V| THIET KE THI CONG

CONG T TNHH XAY DUNG - NOI THAT VFCC i
DA CHI: S0 56 HUYEN TRAN CONG CHUA, PHUONG 8, TP VONG TAY

’
a

N\ D

N

Hinh 3. 11 Qudng cdo hinh thirc Bién thong bdo céong trinh
Véi hinh thire nay khach hang co thé xem truc tiép doi ngii thi cong lam viéc,
cong trinh thuc thé ma tim dén voi cong ty bang cai nhin khach quan nht.
- Quéng cao bang cac kénh thuong mai truyén thong: Cac kénh thwong mai
truyén théng céng ty VFCC st dung 1a facebook, zalo, youtube, website, tiktok,
instagram. Loi ich cong cu nay 1a su tién 1oi va lugt tiép can dén khach hang cao. Pa

s6 khach hang thudng st dung trén cac kénh dich vu nay kha nhiéu va hau nhu danh

79



thoi gian trén d6. Thuong khach hang tim hiéu don vi thi cong thiét ké trén kénh
thurong mai phd bién nhu trén, cung cip hau nhu toan bd thong tin vé cac don vi thi
cong thiét ké. Tir d6 cong ty c6 ngudn data khach hang nho vao viéc quang céo trén
cac kénh thuong mai dién tir trén. Luot tiép can voi 90000 nguoi ddi kénh facebook,
tiép can véi khach hang qua hinh anh, ndi dung quang cdo, video ngin va cac bai
khuyén mai. Dbi v6i kénh youtube, tiktok va instagram luot tiép can 13000 ngudi

qua cac ndi dung video ve kién thic xay dung va cac cong trinh hoan thién.

VFCC.Official

PR
DP Xy Dung - N&i That VFCC

) O wooe Qi

Giai thigu i vidt = e

vfcc official Nhéatin & eee vfcc.officlal Xay Dung - Noi Thit vice
2, Dang Follow Tinnhin D -

MObiivist  27nguiitheodsi  Dang theo di 79 ngudsi ding 8 Dang Follow 1020 Folower 1320 Thich

Xay Dyng - N&i that VFCC VFce
Kiin Trixc - Xdy Dyng - N&i That
X, Hotline: 0917686055

56 Huyn Trdn Cong Chia, P8 Vng Tau

VFCC

i Video thich s

® sAI ViET

0 "
I P -
' ‘ u . 1
< N'S HOUSE - CAI TAO NHA...

HAN THUYEN HOUSE -BAN... HO'NHOUSE-DANHTHUC ... V'S HOUSE - KHIKHONG GIA... 4, VFCC

LINH VUC
DONG VF

Xay Dung Néi That Vfcec Z

Hinh 3. 12 Cdc kénh thwong mai truyén théng ciia VFCC

Chi phi cho quang céo chiém khoang 1,8% doanh thu. Viéc ton kha nhiéu chi
phi cho quang cdo vi ddi véi viéc quang céo nay kha dé tiép can khach hang, mo
rong tiép can dugc rat nhiéu khach hang méi. Xay dung thuong hiéu ciing 14 1i do 16n
cho viéc chay quang cdo nay. Quang cdo tryc tuyén gitp thuong hiéu xuat hién
thuong xuyén hon trude mét khach hang.

Khuyén mii

Dich vu khuyén mai hau mai khong chi don thuan 1a mot hoat dong marketing
ma con 13 yéu td quan trong quyét dinh dén sy thanh cong lau dai cua mot doanh
nghiép. N6 déng vai trdo nhu mot cau ndi giap duy tri va cung ¢b mdi quan hé gitra
doanh nghiép va khach hang, ting doanh thu va tao dung hinh anh thuwong hiéu tot
dep.
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Céc hinh thire khuyén mai, hau mai chiét khau ma cong ty VFCC di st dung:
- HS tro hoan tién (100%) ban vé& khi ki hop dong thi cong tron goi.

- Hd tro cac dich vu khac trong qua trinh thi cong: gidy xin phép thi cong, bao
hiém cong trinh, bao hiém nhan cong.

- Tang kém goi thi cong khi ki hop dong thi cong phan thd va nhan cong hoan
thién.

- HS tro bao hanh dinh ki cac cong trinh 3 nam: Dinh ki 06 thang/lan

- Tang qua khach hang c6 hop dong don gia cao: bo dd bép, nodi that phong
khach...

Ngoai ra, dé tri 4n khach hang VFCC con to chitc cac chuong trinh khuyén
mai hﬁng thang hoac cac dip 18 tét dic biét nham tri an khach hang va khuyén mai uu
dai tir 1-5% gia tri hop ddéng cho cac khach hang méi. Mot s6 chuwong trinh khuyén
mai cua ndm 2024:

- Chuong trinh khuyén mai chao mung L& Qudc Khanh 2/9: Giam 5% d6i véi
cac don hang trén 200 triéu VND.

CHAO MUNG LE QUOC KHANH 2/9

GIAM 5°

pOIVGI CAC DON HANG TRH
900TR

*Thof gian &

Hinh 3. 13 Chwong trinh khuyén mii thing 9/2024
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- Chuong trinh Cudi ndm thiét ké - Pau nam xay nha: Giam 3% gia tri hop

ddng trén 1 ty VND.

VFCC
CONG TY TNHH XAY DUNG - NOI THAT VFCC

(e ncim THIET KE
Do ncim XAY NHA

*Thdi gian dién ra dén hét Thang 11

30 IAM NGAY

GIA TRI HOP DONG TREN 1 T‘? ——)

CHI PHI
THIET KE

Xay Dung - Néi That VFCC
5 dang: Quan Trj Vién Vice
o

25 thing 10 lic 1423 - @
CUGI NAM THIET KE - DAU NAM XAY NHA

Ap dung cho tt ca cac khch hang ky hgp dong
x8y dyng vdi VFCC trong thai gian khuyén mai
V6i wu dai hap dan:
GI.AM NGAY 3% gié tri hgp dong trén 1ty
MIE.N PHI hoan toan chi phi thiét ké.

Thai gian ap dyng: Dén hét Thang 11

2 Néu ban dang c6 k& hoach xdy nha va quan
tam dén dich vy ctia VFCC, hay lién hé ngay voi
chiing téi dé dugc tu van va hudng vu dai t6t
nhat

VFCC CAM KET VE CHAT LUGING CONG TRINH:
1. Bdo hanh két cdu TRON O

2. Cam két vit tu

3. Thi cong dang tién 4o

4. Khéng phat sinh chi phi

5. Nha bén - Thiét ké dep, hai héa céng nang,
chun phong thiy

6. Chat lugng dich vy chuyén nghiép, cong nhan
tay ngha cao

VFCC s& dép iing todn bd cong viéc tir A - Z. T
xin phép xdy dyng cho t6i hoan thién ngdi nha.
Khich hang khéng can phai lo bat cif digu gl

CONG TY TNHH XAY DUNG - NOI THAT VFCC
- Thiét ké & Thi cong Can ho
Thiét ké & Thi cong Nha phé
Thiét ké & Thi cng Biét thy
- Thiét ké va thi cong Shophouse
- Thiét k& va thi cong ndi that

Hinh 3. 14 Chwong trinh khuyén mdi thing 10/2024

Chuong trinh khuyén mai 1a mot cong cu marketing hiéu qua dé thu hat khach

hang, ting doanh sé va x4y dung 1ong trung thanh cta khach hang.

Quan hé cong chung

Trong giai doan nim 2024, VFCC dang dan diay manh hon vé mit hinh anh.

Hudng dén cac hoat dong xa hoi, nham md rong d§ nhan dién thuong hi¢u, nang cao

madt hinh dnh cho cong ty.

- Vao nhitng dip 1&, tét (1& tat nién cudi nim) ngoai cic cong nhin vién thi

doanh nghiép con moi cac dbi tac hop tac tham gia.

- Tham gia mgt s6 cong tac tu thién nhu tang qua cho tré em mo c61, mai am

tinh thuong, khuyét tat, cac cu gia neo don... vao cac dip 1&.



Hinh 3. 15 Chwong trinh Trung thu cho tré em mé céi (Trung thu 2024)

T6 chitc chuong trinh trung thu, son stra lai khu vui choi cho céc em tai Trung
tam bao trg va hd tro tré em tinh Ba Ria Viing Tau, phuong Thang Nhat. Day 1a co
hoi gitip d& mang lai tiéng cudi dén cho cac em vira lai 13 co hoi tiép can va xdy

dung hinh dnh cho cong ty.

- Tham gia cac chuong trinh xa hoi: nhét rac, chay bo quyén gop...

Hinh 3. 16 Tham gia chwong trinh “Bwéc chéin vé mién Bic”
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Chuong trinh “Budc chan vé mién Bac” 1a chuong trinh chay bd nham quyén
g6p ung ho cho cac gia dinh chiu anh hudng cua bdo Yagi (nam 2024) gay ra. Poi
ngii VFCC tham gia v6i tAm thé vira rén luyén sirc khoe, vira gop vao quy dé ung ho

tinh than ciing nhu vat chit cho mién Bic.

Cac hoat dong xa hoi vira 12 co hoi tét ¢ VFCC xay dyng hinh anh thuong
hiéu. Ting cudng vé long trung thanh khach hang, khach hang dit niém tin, ting

cudng mbi quan hé tbt voi ddi tac va khach hang tiém nang.
Marketing trwc tiép

VFCC hoat dong qua viéc tu van truc tiép v6i khach hang. Gi6i thiéu hinh anh
cong ty qua cac san phim mAiu d3 lam. Tao cac giao dich khach hang, xay dung co so

dir liéu khach hang.

Ngoai ra, VECC thuc hién Marketing truc tiép qua cac tin nhin messenger,
zalo, email. Viéc nay tiép c4n nhanh khach hang tiém ning, tu van va tiép nhan
thong tin khach hang cac nhanh chong.

Nhdn xét

VECC sur dung 4 cong cu xuc tién truyén thong phd bién cua chién lugc xuc
tién. Voi 4 cong cu trén, VFCC thanh cong trong viée tiép can khach hang méi, tao
dung hinh anh v6i khach hang cii.

Tuy nhién, van can phai mé rong thém cac kénh xtic tién khac nhim nang cao
hiéu qua hinh anh

3.6.5. Chién lwoc con nguwoi

Yéu t6 con ngudi gitt mot vi tri rat quan trong trong kinh doanh va hoat dong
Marketing cia doanh nghiép. Con nguoi lao dong 1a nhan t6 chinh tao ra lgi ich cho
doanh nghiép, 1a nhan t6 quyét dinh chién luoc trong viéc phat trién ctia doanh nghiép.
Nén viéc tuyén chon, dao tao, quan 1y nhan lyc anh hudng rat 16n dén su thanh cong
ciia Marketing ciing nhu su phat trién cia doanh nghiép.

Dgi ngii nhan vién

Déi vé6i linh vuc xdy dung, yéu to con nguoi anh hudng truc tiép dén dich vu
cham séc khach hang, nhan t6 quan trong tong qua trinh hinh thanh va chuyén giao cac
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dich vu. Vi vay, doi ngli VFCC ludn la nhitng thanh vién cé kinh nghiém va ki nang
tbt, co bang cip turong duong véi cong viée dang lam. Dbi v6i cac thanh vién b phan
thiét ké, c6 bang cap tuong dwong va kinh nghiém lam viéc 1au nam trong linh vyc
thiét ké xay dung. Cac thanh vién trong b phén thi cong xuéng, co kinh nghiép va
bang cap tuong duong. Toan bd nhan vién déu ludn cé mdi lién hé thudng xuyén truc

tiép v6i khach hang va co thé tao an tuong t6t hay xdu d6i voi khach hang.

bo61 vé1 VFCC, luén xem nhan vién 1a “khach hang ndi bo”. Luon tim hiéu
nhirng nhu cau mong muodn va dé ra phuong thirc thoa man cac nhu cau dé. Vi the, can
quan tam va chu trong dén Marketing ndi bd, mdt s6 chién lugc ma VFCC da su dung

dé phat trién nhan su:

- Chién lugc thong tin cho nhan vién: Cac nhan vién ludn duge thuong xuyén
cap nhat san phém dich vu moi, tiép can moi truong thi truong maoi... Cac nhan vién
phai nam rd tinh hinh hoat dong thiét yéu cia to chirc ciing nhu cic san pham dang
hoat dong ctia cong ty, dinh huéng méi cia t6 chirc... Va théng qua d6 c6 nhitng kién
nghi dong gop tich cuc cho t6 chirc. Thong qua: bang tin ndi bd, hop cac ban hoat

dong tap huan tuyén truyén...

- Chién luge dao tao — huan luyén: Mgt do ngli nhan vién gidi 1a tai san vo gia
cia mot to chtre. Nhan vién ludn duoc tham gia cac budi dao tao, hudn luyén dé nang
cao kién thuc, k¥ ndng. Mgt s6 budi tham gia dao tao cua VFCC: tim hiéu vé phong

thity trong noi that...

- Chién lugc tao bau khong khi lam viée: Ngoai yéu t6 tién luong va phuc loi xa
hoi thi viéc tao mdt khong khi 1am viéc thoai mai, than thién sé gitr dugc tinh than lam
viéc tot nhat cho nhan vién. Ngoai ra, to chirc cac budi vui choi ngoai gio lam nhu

teambuilding, picnic...

- Pong phuc nhan vién: Pdi v6i cac nhan vién khoi van phong, dong phuc 4o
thun c6 ¢6 mau den ciing 1a mau chu dao cia coéng ty vira co cam giac sach s& gon
gang lai 1a mau dé& mic. D6i v6i cac nhan vién khoi san xuat, 4o thun ¢ cd xam co tén
thuong hiéu cong ty, vira 1a yéu tb dong bo vira dé quang ba thuong hiéu. Déi véi khoi
cong trinh, 40 khoac cong trinh c¢6 tén thuong hi¢u va mii bao hg, vira che néng dam

bdo an toan doi cho cac cong nhan.
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Hinh 3. 17 Nhén vién VFCC
Khach hang doanh nghiép

Khach hang la dbi tuong ma doanh nghiép phuc vu. La yéu tb quyét dinh thanh
cong thit bai cua cong ty. Cho nén xac dinh ddi twong khach hang hay thi trudng muc

tiéu 1a vo cung quan trong.

Cac chinh sach khuyén mai, hdu mai ludn duoc thuc hién nhdam muc dich tri 4n
va gilt chan khach hang:

+ Bao hanh cac cong trinh, ndi that tir 2-3 ndm

+ U dii khuyén mai tir 1-5% trén tong hop dong vao cac dip 18 tét 16n.

3.6.6. Quy trinh dich vu

Quy trinh dich vu 13 yéu t6 dé xay dung hinh anh doanh nghiép. Vi mot doanh
nghiép cé quy trinh 1am dich vu rd rang, s€ gitp khach hang in tudng véi uy tin ctua
cong ty. Thu hut nhiéu khach hang méi va 1a cach nang cao hinh anh doanh nghiép.

VFCC ludn thyc hién céc cong trinh theo ding quy trinh lam viéc tir tiép nhan
thong tin khach hang cho dén khi nghiém thu céng trinh.
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Tiép nhén thong tin +
Khio sét (Sale + Thiét ké)

y

2D Cong ning
(Thiét ké)

y

Ky hop dong thiét ké
(Sale)

¥

Dut toan (Sale)
3D (Thiét ké)

v

Gri xudng t van
Bién phap thi cong

— ——

Trinh bay 3D (Thiét ké)
Chét HDTC (Sale)

!

Trinh bay 3D (Thiét ké)
Chot HDTC (Sale)

/\

Gidm sat xay dung

h 4

Xudng do thyc té
Cép nhat kich thudc

1)

Khai trién (Thiét ké)
Khéi Iugng (Sale)

Xudng + Gidm sat tinh vit
ti (Phong van hanh)

¥

Ban giao xuéng thi cong

1)

4

Nghiém thu dém thiét bi
thuc té (Giam sat)

Nghiém thu thanh todn

So' dé 3. 2 Quy trinh lam vigc ciia VFCC

khach hang dén khi nghiém thu cong trinh.

(Nguon phong Marketing)

So do trén da néu ro qua trinh lam viéc cia VFCC, tur giai doan ti€p nhan tu van




Quy trinh lam viéc duoc chia 1am 3 giai doan: Tiép nhan thong tin tu van; Thiét

ké ban v&, tur vin bién phap thi cong tbi wu; Thi cong xdy dung.

- Giai doan tiép nhan thong tin tu van: Day 1a giai doan cong ty gip g& khach
hang, tiép nhan thong tin va tu van cic vin dé vé bién phap thi cong tdi wu cho khach
hang. Ngoai ra, ddy 14 giai doan lang nghe mong muén khach hang dé dua ra cac tu
van phu hop cho khach hang lya chon. Giai doan ndy bao gdm budc tiép nhan thong

tin va khao sat; 2D coéng niang; ky hop dong thiét ké.

+ Tiép nhan va khao sat: Sau khi tiép nhan thong tin khach hang, d6i ngii thiét
ké s& truc tiép dén cong trinh khao sat do dat dé co thé dwa ra cac bién phap thi cong

to1 uu cho cong trinh.

+ 2D cong nang: Sau khi khao sat, do dat, thiét ké tién hanh thiét ké ban vé 2D
va trinh bay nhitng cong ning va cach bd tri noi that ma khach hang mong mudn va

kién triic su dua ra nham t6i1 da cong nang ndi that.

+ Ky hop dong thiét ké: Khi khach hang chinh stra theo mong mudn viéc ky
hop dong thiét ké dam bao quyén lgi cho ca cong ty va khach hang, dic biét khi khach
hang c6 yéu cau chinh sira. Viéc ky két hop dong ré rang, minh bach s& giup tranh

nhirng tranh chap khong dang c6 va dam bao sy thanh cong cua du an.

- Giai doan thiét ké ban v&, tu van bién phap thi cong t6i wu: Giai doan 1am viéc
ctia cac kién trac su thiét ké ban v& 3D thé hién rdo nhat mau sic cia thiét ké, dé khach
hang va d6i ngii thi cong d& hinh dung 1am viéc. Giai doan nay bao gém cac budc: Dy
toan, 3D; Guri xudng tu van bién phap thi cong; Trinh bay thiét ké 3D, chét hop dong
thi cong.

+ Du toan va thiét ké 3D: Song song vdi viéc thiét ké 3D, 1a viéc du toan céc

hang muc cho cong trinh.

+ Guri xudng tu van bién phap thi cong: Ngoai viée kién triic su tu van can gii
xuong san xudt dé cung dua ra cac bién phép thi cong phu hop. Cach 1am viéc két hop
nay vira giup cong trinh hoan thién t6t hon vira 1a mdi lién két tranh cac phat sinh anh
hudng dén cong trinh.

+ Trinh bay thiét ké 3D, chét hop dong thi cong: Sau khi thiét ké, kién trac su

s& tryc tiép trinh bay thiét ké va cong ning trong thiét ké. Budc niy s& giup khach
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hang c6 céi nhin trgc quan nhét v&i can nha ctia minh. Két hop véi viéc chét vat lidu
xay dung s& giup giam thiéu cac phat sinh sau ndy qua cac bang két toan va hop dong
thi cong. Sau khi ky hop dong thi cong, doi ngii thi cong s& bat dau giai doan thi cong

cua minh.

- Thi cong xdy dung: Sau cac thil tuc trén, doi ngil thi cong s& tién hanh thi cong

xay dung. C6 hai bd phan truc thudc giai doan nay:

+ Bo phan thi cong xay dung: Thi cong xdy dung phan thd va phan hoan thién
do trudng giam sat cong trinh phuy trach giam sat va trién khai cong viéc. Sau khi thi
cong xay dung s& nghiém thu voi bd phéan thi cong nodi that. Khi nghiém thu, doi bén

kiém tra va ky bién ban nghiém thu trudc khi ban giao.

+ B0 phan thi cong noi that: Thi cong san xuét phﬁn ndi that va lép dat noi that,

do xudng truéng phuy trach giam sat va trién khai cong viéc.
+ Sau khi hoan thanh s€ 1a budc nghiém thu cong trinh véi khach hang

Céc giai doan thuc hién duéi hop déng vin ban nhim dam bao duoc quyén loi
khach hang, nghia vu thuc hién cac bén. Gitip cho cong trinh dién ra mot cach thuan

loi, tranh cac phat sinh va rui ro khong mong mubn.
3.6.7. Co s6 vit chit

Co s& vat chét 13 yéu t6 danh gia kha ning lam viéc do uy tin ciia doanh nghiép.

Co s vt chat cang chit luong thi san pham dau ra cang dat chat luong cao.

Vi van phong hién dai, diy di mau ma, vat liéu trung bay... Vira giup lam dep
khong gian vin phong, vira cho khach hang cam nhan tryc tiép v6i cc loai mau ma dé
dua ra mong mudn sé thich cua minh cling 1a cach kién truc su tu van nhanh nhat cho

khach hang cac loai vat tu ma khach hang dang tim kiém.

Vian phong dai dién lya chon mau tréng va den lam mau cha dao cho van
phong. Piém nhat 1d mau vang nau thé hién ca tinh manh mé tinh khiét, san sang phuc
vu khach hang. Vin phong dai dién dugc chia thanh nhiéu phong cho nhiéu phong
ban, dé cac phong ban c6 khong gian 1am viéc riéng, va tin dung tat ca khong gian
trong van phong. Vi phong hop dé tiép khach b tri chuyén nghiép phuc vu khach
hang cach t6t nhét.
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Hinh 3. 18 Vin phong VFCC
Ngoai van phong lam viéc, xuong san xuat ciing duoc dau tu vat chat. Cong
ngh¢ hi¢n dai, may moc trang thiét bi tién tién. Kho bai sach s&, rong rai véi suc chira

16n.

Hinh 3. 19 Kho - xuéng sin xuit VFCC

Kho bai sach s¢€, rong rai voi suc chira 1én dugce phan theo tung khu vuec.

+ Khu vuc may moc san xuat bao gom cac may cat, khoan, duc 16.
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+ Khu vuc son rong rdi thoang tranh cac bui son dinh vao san pham gy 13i san
pham.

+ Khu vyc phoi thanh pham, budng kin tranh byi tir méi truong lam viéc bén
ngoai.

Cong ty con trang bi may moc hién dai thiét bi tién tién:

Hinh 3. 20 Mdy méc thiét b tién tién
- May cat CNC

- May dén chi
- May khoan lién két CNC

3.7. Danh gia hoat dong Marketing Mix 7P cua Cong ty TNHH Xay Dung —
Noi That VFCC

3.7.1. Thanh tyu dat dwoc

Khing dinh vi thé trén thi trwong xiy dung tai Viing Tau: Véi hon 3 nim
kinh nghiém trong linh vuc xay dung, VFCC da khing dinh dugc vi thé ciia minh trén
thi truong Viing Tau. VECC ty hao da hoan thanh nhiéu cong trinh 16n nho, tir nha &
dan dung dén cac cong trinh cong nghiép. Mdi cong trinh ctia VECC déu duogc dau tu
k¥ ludng tir khau thiét ké dén thi cong, dam bao chat luong tot nhat, ban giao dung
tién do.

Téc dd phat trién chéng mit: VFCC di nhanh chong khiang dinh vi thé cua
minh chi sau 3 nim hoat dong. Loi nhuan cta cong ty ting déu qua timg nim trong
giai doan 2022-2024. Thanh cong ciia VECC khong chi dimg lai ¢ nhitng hop dong,
ma con 14 su tin yéu tuyét doi ma khach hang. Ba chit TAM - TAM - TiN da giup
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VFCC tao nén nhiing khac biét gi? Cau tra 16i chinh 14 nhiing cong trinh chat lugng,

ban giao dung tién do va su hai 1ong cua khach hang.

San pham dat chuin chét lwgng, ban giao nha ding han: V4i cam két ding
v6i hop ddng thi cong, khach hang cam thay hai long véi dich vu. Chét luong 1a yéu t6
cot 161 trong moi cong trinh cia VFCC. Cac chuong trinh khuyén mai nham thac day

khach hang dén véi cong ty.

San pham ludn dwge ddi méi: Cac san pham duoc cip nhat xu hudng, qua cac
thiét ké cua cac kién trac su tré tudi giau kinh nghiém. Ttr d6 VFCC luén c6 nhirng
ban thiét ké méi doc dao, chat luong cao théa min nhu cau khach hang kho tinh. Tt
ca cac san pham thiét ké déu duoc khach hang dén nhan. Trong giai doan quy 1 — 2
nam 2024, tiép nhan hon 15 hop dong xdy dung tron goi cac cin nha chung cu, nha
cip 4, xdy dung tir phan tho nén noi that hoan thién. Vi hon 20 hop dong cai tao nha

cura, ni that. Cac shophouse, quéan cafe, van phong tang hon 1,2 1an so véi nam ngoai.

Tap trung hon vé ddy manh thwong hiéu: Budc ngoic nim 2024 VFCC lién
tuc ddy manh vé phan hinh anh cia cong ty, ting cudng tham gia cac hoat dong xa hoi
co ich cho cong déng, vura l1a co hoi tham gia cac hoat dong c6 ich vira 1a co hoi dé t6
diém thém hinh anh cong ty v&i mat nhin cta khach hang. Véi xu huéng chuyén minh
khéc voi cac ddi thi canh tranh tai Viing Tau, VFCC lién tuc ddi méi cac chuong trinh
tiép thi trén thuong mai dién tr, nham dua thuong hi€u vao ngach khac véi ddi thu

canh tranh.

Cong tac véi ddi tac cii, mé rong quan hé tim kiém déi tic méi: Tiép tuc
cdng tac voi cac ddi tac kinh doanh nhu An Cudng, Moc Phat... thudng xuyén cap
nhat bang gia, san pham méi chat luong tot tir d6 giup chat luong san pham dugc nang
cao.

Ngoai ra, dao tao ngudn nhan luc, luén d6i méi tu duy cho doi ngii 1am viéc, vi
con ngudi 13 yéu té gitp doanh nghiép phat trién va thanh coéng. Tap trung vao doi ngil
lam viéc ciling 1a cach ma VFCC thanh cong dit chan manh hon vao thi truong xay

dung.
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3.7.2. Han ché va nguyén nhin

Bén canh nhiing thanh tyu rat dang khich 1¢, VFCC con tdn tai mot s6 han ché

can giai quyét trong thoi gian sém nhat:

Poi ngii nhan sw c6 nhidu déi méi: Viéc déi ngudn nhan luc lién tuc dan dén
tinh trang ngudn nhan lyc méi, chua quen voi van héa doanh nghiép. Kinh nghiém con
han ché dan dén kha nang hoan thanh cong viéc bi tri tré, chét luong san phém bi giam
xuat. Poi ngli nhan sy 13 yéu té quan trong ctia doanh nghiép, nén mét co céu to chic
yéu d& din dén chat luong 1am viéc giam sut, cong viée khong thdng nhat duoc véi

nhau d& gy méu thuan khi lam viéc anh huéng dén két qua hoan thanh.

Hiéu qua cong viéc chwa dat mirc: Viéc hop nhit hai phong ban Marketing va
Kinh doanh nham muyc tiéu ting cudng su phdi hop va hiéu qua 1am viéc 1a mot chién
luoc phd bién. Tuy nhién, viéc gip phai tinh trang hiéu qua cong viéc giam sit sau khi
hop nhét 1a diéu hoan toan co thé xay ra. Xung dot van hoa 1am viéc, phan cong cong

viéc chua hi€u qua, ap luc cong viéc va doanh so tang cao.

Chit hrong san pham c6 nguy co giam siit: Viéc qua nhiéu hop dong duge ky
lién tuc gay cho tinh trang cong viéc don niang vao bd phan xuong, dan dén 4p luc san
xuét ting cao, tién d6 bi anh hudng va chat luong san pham co nguy co giam sit.

Nguyén nhan chinh la do ké hoach san xuit chua duogc 1ap mdt cach khoa hoc.

Nhitng kénh truyén thong gip cac vin dé bay anh hwéng dén thwong hiéu:
Phuong tién truyén thong déng vai tro quan trong trong viéc truyén tai thong tin va két
ndi con ngudi, nhung van ton tai song song nhitng han ché. Cong ty chua cé chinh
sach cho céc kénh phuong tién truyén thong, ddn dén c6 mot sé kénh gia mao thong
tin anh hudng dén kénh thong tin chinh cua cong ty. Trong web 16ng 1éo cac ca nhan
t6 chirc bén ngoai c6 tic dong khong tot anh huong truc tiép nhu viée kénh quan cio

khong thao tac dugc, trang web 16i.
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Trang théng tin gia mao Trang web 16i khéng truy cap duoc

Hinh 3. 21 Anh huéng tir kénh truyén thong
Tt nhiing danh gia trén cho théy duge cac mit han ché song v&i cac thanh tyu
tir 46 dua ra nhiing giai phap phu hop, hoach dinh chién luoc rd rang cho sy d6i méi

phat trién trong thoi gian téi.

3.8. Két qua khao sat khach hang danh gia vé chién hrgc Marketing Mix 7P
tai cong ty

Dé nhirng phén tich, danh gid mang tinh khach quan hon, tac gia di thuc hién
khéao sat cac khach hang da ting lya chon st dung dich vu tai Cong ty Xay Dung —
No6i That VECC, ndi dung vé cam nhan cua ho vé chién lugc Marketing Mix 7P cua

Cong ty. Hinh thirc kao sat tryc tuyén bang Google Forms
(Link: https://forms.gle/XhJbrmFjepXzr8Dj8)

Phuong phap danh gid nhan xét theo cong trinh va dich vu da dugc su dung tai
cong ty. Thang do khdo sat dugc tham khéo tir thang do khao sat ndi b cua VFCC va
¢6 diéu chinh tir cac nghién cuu trudce day, thé hién trong Phu luc 2.

Khao sat 20 nguoi da va dang su dung dich vu tai VFCC. Da s6 cac khach hang
& d6 tudi dudi 30 tudi, da sb khach hang c6 nhu cAu mé cac showroom, cai tao chung
cu nhé 1&. Cac khach hang tir 31-50 tudi thuong 1a cac khach hang cé nhu cau xay
dung nha ctra. Dic biét c6 mot sd khach hang xay dung nha phd biét thy.
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@ Du&i 30 tudi

@ 31-40 tudi
41-50 tudi

@ Trén 50 tudi

Biéu do 3. 1 P tuéi khdch hang tham gia khdo sdt

Két qua khdo sdt
Bing 3. 10 Két qua khdo sdt khdch hang dinh gid vé Chién lwoc Marketing
Mix 7P tai Cong ty Xay Dung — Néi Thit VFCC
(Don vi tinh: %)

Khong | Binh | Pong

STT Néi dung khio sat dongy | thuomg |
(1) (@) ©)
I. CHINH SACH SAN PHAM
1 | Ban méu thiét ké dap tng duoc yéu cau khach hang 0 40 60
2 | Cong trinh c6 chat lugng cao 0 45 95
3 | Cong ty cung cip dugc cac mau thiét ké da dang 10 35 55
Trung binh | 3.33 40 56.67

II. CHINH SACH GIA

1 | Chinh sach gia phu hop, linh hoat 0 40 60

2 | Mitc gid canh tranh trong cung phan khtc thi truong 5 15 80
Cong ty c6 nhiéu chuong trinh hiu mai, gidm gi4,

3 ’g Y, g . g g 0 o5 75
chiét khau hop 1y

4 | Phuong thurc thanh toan linh hoat ) ) 90
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Khong | Binh | Pong
STT Noi dung khao sat dong y | thuong | y
1) (2) 3)
Trung binh | 2.5 21.25 | 76.25
III. CHiNH SACH XUC TIEN
1 | Cac chuong trinh khuyén mai, giam gia da dang 0 50 50
Cac hoat dong quan hé cong chung tich cuc thuon
2 &4 s s s 10 35 55
xuyeén
3 | Hinh anh thuong hi¢u dugc quang ba rong rai 5 55 40
Thoéng tin céng ty d& tim kiém trén trang mang xa
4 s =Y S s 7.14 28.57 |64.29
hoi
Trung binh | 5.54 42.14 | 52.32
IV. CHINH SACH PHAN PHOI
Chinh sach phan phdi ctia cong ty gitip tiét kiém thoi
1 phan p g ty giup C 10 o5 65
gian va chi phi
Cong ty cung cp day du thong tin vé tinh trang don
5 gty g cap day g ang 0 o5 75
hang
Cac cong trinh khong qua trung gian,dam bao thon
3 s =4 8 s 0 21.43 | 78.57
tin khach hang
Trung binh | 3.33 23.81 | 72.86
V. CHiNH SACH VE CON NGUOI
1 | Boi ngli nhan vién nhiét tinh 5 10 85
2 | Thai d¢ lam viéc chuyén nghiép ) 10 85
3 | Pong phuc cong ty chinh chu ) 10 85
B6 phan cham soc khach hang cung cip thong tin
A ) phe g g cap g 5 15 30

nhanh, chinh xac va day du
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Khong | Binh | Pong
STT Noi dung khao sat dong y | thuong | y
(1) ) @)
Trung binh 5 11.25 | 83.75
VI. CHINH SACH VE QUY TRINH
1 | Quy trinh lam vi¢c r0 rang, hi¢u qua 5 20 75
2 | Qua trinh 1am viéc dam bao dung quy trinh di dé ra 5 30 65
3 Quy tinh st Iy su ¢6 hodc van dé phat sinh tong dy 10 o -
an nhanh chong va hi¢u qua
A Quy trinh gidm sat va kiém tra chat lugng cong trinh . 10 o
luén duoc dam bao
Trung binh | 6.25 18.75 | 72.5
VII. CHINH SACH VE CO SO VAT CHAT
1 | Vi tri van phong thuan loi 5 35 65
2 | Van phong tiép khach bay tri gon gang, chinh chu ) 25 70
3 | Co s vat chat phuc vu cong trinh dat chuan 0 20 80
A Co s& vat chat dap Uimg dugc an toan lao dong va v¢ . 20 -
sinh moi trudong
Trung binh | 3.75 25 70.25
(Téc gid tw tong hop)

Nhan xét:

Bang khéo sat trén nham danh gia muc d6 hai long cua khach hang déi véi cac

chinh sach cua cong ty, bao gom chinh sach san pham, gid, xac tién, phan phdi, con

nguoi, quy trinh va co so vat chat. Két qua khao sat duoc thé hién dudi dang ty 1é phan

tram khach hang chon cac murc d6 dong y khac nhau.
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Chinh sich san pham: Khach hang danh gia cao chat luong san pham va su da
dang cia mau ma. Tuy nhién, van con mot sd ¥ kién cho rang cong ty chua dap ung
day du cac yéu cau cia khach hang vé thiét ké.

Chinh sach gia: Khach hang danh gia cao muc gid canh tranh va cac chuong
trinh khuyén mai, giam gia. Phuong thirc thanh toan linh hoat ciing dugc khach hang
danh gia cao.

Chinh sach xic tién: Cac hoat dong quang ba thuwong hiéu va chuong trinh
khuyén mai duoc danh gia tich cuc. Tuy nhién, viéc cung cap thong tin trén mang x3
hoi con han ché.

Chinh sich phan phéi: Khach hang hai 1ong véi chinh sach phan phdi cua
cong ty, dic biét 1a viéc tiét kiém thoi gian va chi phi.

Chinh sach vé con nguwoi: Nhan vién dugc danh gia cao vé su nhiét tinh va
chuyén nghiép.

Chinh sach vé quy trinh: Quy trinh lam viéc cta cong ty duoc danh gia 1a 1o
rang va hiéu qua.

Chinh sach vé co sé vat chit: Co so vat chat phuc vu cong trinh dugce danh gia
cao vé su hién dai va dap tng yéu cau.

Dé co tinh tong quan hon tac gia cé khao sat thém veé cac cong cu vé€ nhiing cau

hoi:
Bing 3. 11 Pdnh gid tong quan cdc cong cu Marketing Mix 7P

(Pon vi tinh: %)

Khéng | Binh | Pong
STT Néi dung khio sat dong y | thuomg | §
(1) (@) ©)
1 | VFCC c6 chinh sach san pham hop ly 5 20 75
2 | VFCC c¢6 chinh sach gia ca phu hop 5 20 75
3 | VFCC c6 chinh sach phan phéi thuan loi 5 25 70
4 | VFCC c6 chinh sach xtic tién hap dan 0 30 70
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5 | VECC c6 chinh sach vé con ngudi chuyén nghiép 5 25 70
6 | VECC c6 chinh sach vé quy trinh chuan muc 10 25 65
7 | VFCC c6 chinh sach vé co s¢ vat chat hi¢n dai 0 25 75
Pé dé so sanh hon, tac gia con phan tich dudi dang biéu do sau:
120
mDongy

100 -
80
60
40
20
0 -

nguoi

San pham Gia Phan ph0| Xuctién Con Quy trlnh Co s&

vat chéat

E Binh thudng

m Khéng déng y

Bieu do 3. 2 Danh gia veé cdac cong cu

Nhin xét biéu do:

Khach hang thé hién mirc d6 hai long kha cao véi chién luoc Marketing Mix 7P

ctia cong ty. Phan 16n cac cau hoi déu nhan dugc ty 16 dong ¥ cao.

San pham, gia ca, phan phdi va con nguoi duge danh gia cao: Phan 16n khach

hang hai long v6i chinh sach san pham, gia ca, kénh phan phéi va chat luong dich vu

khach hang. Piéu nay cho thdy VFCC di lam tot trong viéc dap (mg nhu cau cua

khach hang vé chat lugng san phim, mirc gia hop 1y va sy thun tién trong mua sam.

Quy trinh lam viéc dugc danh gia kha tét: Khach hang dénh gia cao viéc VFCC

c6 quy trinh lam viéc chuan muc, cho thay sy chuyén nghiép va dang tin cay cia cong

ty.
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Co s& vat chat dugc danh gia tich cuc: Mac du khong co nhiéu khach hang danh
gi4 rat cao, nhung phan 16n khach hang déu hai long véi co sé vat chat cia VECC, cho

thiy cong ty da dau tu vao co sé vat chat dé phuc vu khach hang tét hon.

Chinh sach xtc tién: Mic du c6 70% khach hang dong ¥ rang VFCC c¢6 chinh
sach xuc tién hap din, nhung van c6 30% khach hang cho rang chua thyc su hai long.
Diéu nay cho thiy cong ty can da dang héa cac hoat dong quang ba, khuyén mai dé thu
hut khach hang hon. Pay 13 yéu t6 can dugc quan tim cai thién. Cong ty co thé ting
cuong cac hoat ddng quang cdo trén cac kénh truyén théng xa hoi, to chue cac sy kién
khuyén mai, hodc hop tac véi cac dbi tac dé mé rong pham vi tiép can khach hang.

Nhin chung, chién luoc Marketing Mix 7P ctia VFCC da mang lai hiéu qua tich
cuc. Tuy nhién, cong ty van can tiép tuc nd luc dé cai thién mot sd diém yéu, dac biét
1a trong linh vuc xuc tién. Viéc lang nghe ¥ kién cua khach hang va c6 nhitng hanh
dong cu thé s& giup VFCC nang cao hon nita vi thé trén thi truong.

3.9. Phan tich SWOT cong ty VFCC

Phan tich SWOT gitip d6i ngii thiét ké xdy dung xac dinh rd vi thé ciia minh
va xdy dung nhitng chién lugc phat trién phu hop. Tir d6, doi ngii c6 thé nang cao
nang luc canh tranh va dong gop vao su thanh cong cua cong ty.

Bdng 3. 12 Phan tich ma trgn SWOT cua cong ty VFCC

Piém manh (S) Piém yéu (W)

S1: Tu tuc tai chinh va san xuat, cé . ,
L, . W1: Doanh nghi¢p con nhi€éu do6i tugng
ngudén von manh ban dau. .
khach hang chua biét dén.

S2: Co sé san xuat quy mo 16n, xuong , ,
, W2: Mot vai san pham chi phi san xuat
san xuat voi hon 20 ky thuat vién lanh
. con kha cao so vdi thi truong.
ngheé.

W3: Mot s6 san pham chua sy sadn xuat
S3: Cong nghé hién dai, may moc trang ,
, , dugc ma phai qua co s¢ san xuat kinh
thiét bi tién tién. Kho bai sach s€, rong )
doanh trung gian.
rdi va suc chua 16n.
, W4: Chua cap nhat cac cong nghé hién
S4: Ty san xuat khong qua co s¢ kinh
i dai méi
doanh trung gian.
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Piém manh (S)

Piém yéu (W)

S5: Gi4 thanh cho san pham dich vu hop
y.

S6: Hé théng phan phdi ngay cang thuin
tién.

S7: C6 nhiéu khach hang than thiét.

S8: Poi ngii thi cong thiét ké co kinh
nghiém, sang tao.

S9: Poi ngii nhan vién s& hiru kién thirc
chuyén sau vé kién truc, xdy dung, k¥

thuat quy chuan xay dyung.

Co hji (0)

Nguy co (T)

O1: Dan sb tang, do thi hoa, nhu cau vé
nha & ngay cang lon.

02: Xu hudéng xdy dung céc cong trinh
than thién voi moi truong.

O3: Tham gia cac dy an 16n hon ngoai
thanh

O4: Kinh té trong nudc phét trién 6n dinh
va thu nhdp cua nguodi dan ngay cang
tang. Nhu cdu vé nha ¢ ting, mo rong co

hoi mo rong thi trudng.

T1: Thi truong canh tranh gay gét voi cac
cong ty xay dung canh tranh nhau.

T2: Bién dong gia vat liéu xay dung nha
huong dén chi phi du an.

T3: Thay dbi chinh sach ctia nha nudc co
thé anh huong dén hoat dong ctua doanh

nghiép.

Phan tich SWOT di nhén dién rd rang nhitng diém manh, diém yéu, co hoi va

thach thirc ma VFCC dang d6i mat. Vay v6i nhitng phan tich trén VFCC c6 thé két

hop cac yéu td dé phatt trién thi phan hon qua:

- VFCC c6 thé két hop vi¢c su dung diém manh dé tan dung co hoi bén ngoai

(S8-01) dé phat trién thi trudng: tap trung vao dong san pham cao cp cac cong trinh
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16n nhu biét thy, nha phd, shophouse... hudng dén dong khach hang & phan khuc
khach hang thu nhap cao va kho tinh.

- St dyng diém manh dé tranh thach thirc bén ngoai (S9-T3): Str dung chién
lwge khac biét hoa san pham bing cach dit yéu cau vé chét lugng va cong ning cua
san pham noi that 1én hang dau. Hudng dén cac cong trinh chat luong cao. Pong thoi
nghién ciru va phat trién nhitng chinh sach dé phu hop hon véi su thay doi chinh sach
khac ctia nha nude. Nang cao tap trung nghién ciru va phan tich thi trudng, dau tu cd

chon loc dé nang cao nang lyc san XUuAt, phu hop v6i nhu cau thi truong canh tranh.

- Tan dung co hoi khic phuc diém yéu (W1-03): Xay dung chién lugc hop 1y,
tap trung. Chién luoc lién doanh lién két cac thwong hiéu manh dé hoc hoi kinh
nghiém. Hoan thién co ché quan li diéu hanh, chién lugc nang luc san Xuat. Nghién
clru mo rong thi trudng ra ngoai thanh nhiéu hon dé nang cao kinh nghiém mé rong

d6 nhan dién thuong hiéu véi thi phan khach hang chua biét dén.

- Khic phuc diém yéu dé tan dung co hoi (W4-T2): Tb chirc dio tao thém ki
niang mém, quan 1y du an, cong nghé mai. Pau tu thém vao cong nghé, cai thién quy
trinh quan 1y, da dang hoa san pham. X4y dung cac ké hoach du phong dé d6i pho

vo1 bién dong gia ca, tim ki€ém nguon nhan lyc chat lugng cao.

Pé dat duoc su phat trién bén vitng, VFCC can két hop hai hoa giita viéc tan
dung nhitng diém manh sén c6, khic phuc nhirng han ché va nim bit co hoi tir thi
truong. Viéc xay dung va thuc hién mét chién lugc phat trién toan dién, linh hoat va

phu hop véi tinh hinh thue té s& gitp cong ty dat duoc nhirng muc tiéu di dé ra.
TOM TAT CHUONG 3

Chuong 3 1a nhiing danh gia chung vé hoat dong Marketing Mix 7P ctia VFCC,
¢4 nhiéu thanh tu nhung cling ton tai han ché. Hon nita, v6i tinh hinh canh tranh ngay
cang khdc liét nhu hién nay, viéc dua ra cc giai phap dé khic phyc nhiing diém con

tdn tai va hoan thién céac hoat dong Markeitng Mix la hét stic quan trong
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CHUONG 4: MOT SO GIAI PHAP HOAN THIEN CHIEN LUQC
MARKETING MIX 7P TAI
CONG TY TNHH XAY DUNG — NQI THAT VFCC

4.1 Pinh hwéng phat trién ciia cong ty TNHH Xay Dung — N§i That VFCC
4.1.1 Muc tiéu kinh doanh

- Tam nhin: Tré thanh don vi hang dau tai tinh Ba Ria — Viing Tau va khu vuc
lan can vé cung cip céac giai phap thiét ké, xay dung va noi that cao cip, mang dén

khong gian song hoan hao cho khach hang.
- St ménh:
+ Chung tay cung khach hang xay dung t6 am.

+ Ung dung tién bo khoa hoc k¥ thuat xay dung tién tién dé mang dén nhimng

khong gian séng chat lugng cao, bén viing.
+ Poéng gop vao sy phat trién cua cong dong.
- Muc tiéu cu thé:
+ Tiang truéng doanh thu: Tang trudng doanh thu trung binh 7,5% mdi nam.
+ Mo rdng thi truong: M& rong thi truong sang cac tinh thanh lan can.

+ Nang cao nang luc canh tranh: Pau tu vao cong ngh¢, dao tao nhan su, cai

tién quy trinh lam viéc dé nang cao nang luc canh tranh.

+ X4y dung thwong hiéu: Xay dung thwong hiéu VFCC tré thanh biéu tugng

ctia chit luong va uy tin trong nganh xay dung va ndi that.

4.1.2 Dinh hwéng trong ngin han

Dinh hudéng ngin han trong 2-3 nam t4i

- Tap trung vao cac du an trong diém: Chon loc va tap trung vao cac dy an co
quy mo 16n, tiém ning cao dé tao dau an trén thi trudng.

- Mé& rong do1 ngti nhan sy: Tuyén dung va dao tao thém cac kién tric su, ky su,
cong nhan lanh nghé dé dap ung nhu cau tang truong.

- Nang cao chat lugng dich vu:
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- Cdi tién quy trinh: Ra soat va cdi tién quy trinh lam viéc d€ dam bao chat

lwong, dung tién do va tiét kiém chi phi.

- Pa dang héa san pham: M¢ rong danh muc san pham va dich vu, dap tng nhu

cau da dang cua khach hang.

- Cai thién dich vu cham soc khach hang: Xay dung hé théng cham séc khach

hang chuyén nghiép, tan tam.

- Pau tu vao cong nghé: Ap dung cac phan mém quan 1y du an, thiét ké 3D,

thuc té 4o d€ nang cao hi€u qua lam viéc va trai nghiém cua khéach hang.

- Tiép thi va truyén thong: Tang cudng hoat dong tiép thi va truyén thong trén

cac kénh online va offline dé quang ba thuong hiéu va thu hat khach hang.
4.1.3 Dinh huong trong dai han
Dinh hudng dai han trong 5 nam toi:

- Phat trién cac dong san pham noi that riéng: Xay dung va phat trién cac dong

san pham ndi thit mang thuong hiéu VFCC, huéng toi phan khuc khach hang cao cap.

- Mo rong thi truong qubc té: Tim kiém co hdi hop tac va xudt khau san pham

sang céc thi truong tiém ning.

- PAu tu vao bat dong san: Phat trién cac du 4n bat dong san nho 1& dé da dang

hoa hoat dong kinh doanh.

- D61 mdi sang tao: Khong ngung nghién ctru va ing dung cac cong nghé mai,

vat liéu mdi vao cac san pham va dich vu.

- Phat trién bén vitng: Pam bao cac hoat dong kinh doanh cia cong ty tudn thi

cac ti€u chuan ve bao vé moi trudng va phat trién bén viing.

4.2 Giai phap hoan thién hoat dong Marketing Mix 7P cia cong ty TNHH
X4y Dung — Noi That VFCC

4.2.1 Hoan thi¢n chinh sdach sin phdm, ning cao chit lwong sin phim mdéi

- Pa dang hoa san pham:
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+ Theo phong cach: Phat trién cic san pham ndi that phu hop véi nhiéu phong
cach khac nhau (hién dai, c6 dién, t6i gian,...) @& dap ung nhu ciu da dang cua khach

hang.

+ Theo chirc ning: M6 rong danh muc san pham noi that phuc vu nhiéu khéng

gian khac nhau (phong khach, phong ngu, phong bép, vin phong,...).

+ Theo dbi tuong khach hang: Phan khuc san phdm theo ddi tugng khach hang
(gia dinh tré, ngudi cao tudi, doanh nghiép...) dé tao ra nhirng san pham phu hop voi

timg ddi tuong.

- Ca nhan hoa san pham: Cho phép khach hang tiiy chinh san pham theo ¥ mudn

vé kich thudc, mau sac, chat li¢u dé tao ra nhitng san pham ddc dao va riéng biét.

- Cai tién chét lugng: Pau tu vao nghién ctru va phat trién dé nang cao chat
luong san phém, st dung vat liéu than thién vé1 moéi truong, dam bao an toan cho
ngudi st dung. Lién hé véi cac doi tac kinh doanh, ting cudng san phim moi, bo sung
mot s6 san pham méi, va gidy phép an toan, thir nghiém san phdm nham nang cao chat

luong ciing nhu nang cao uy tin ciia khach hang dbi véi cong ty.

Hinh 4. 1 Mé réng sin phim
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- Phat trién cac san pham moi: Lién tyc nghién ciru va phét trién céc san pham
méi, doc ddo dé tao ra loi thé canh tranh va thu hat khach hang.

4.2.2 Hoan thién chinh sdach gid

Dé hoan thién chinh sach gia va kiém soat chi phi hiéu qua, ching ta can xem
xét mot cach toan dién cac yéu td anh hudng dén gia thanh san pham, dich vu, tir khau
san xuat dén phan phdi.

Kiém sodt chi phi gid thanh

Lua chon nhitng nha cung cip c6 gia ca canh tranh, chit lugng 6n dinh va dam
bao giao hang dung hen. Tranh phy thudc vao mot nha cung cap duy nhét dé c6 nhiéu
lwa chon hon vé gia ca va chit luong. Thudng xuyén dam phan véi nha cung cip dé co
dugce mirc gia tot nhat. Giup theo ddi ton kho, giam thiéu tinh trang ton kho qué nhiéu
hozc thiéu hut, tir d6 giam chi phi bao quan.

Nhén cong: To chic cac khoa dio tao dé nang cao k¥ ning, hiéu qua lam viéc
ctia nhan vién. Thuong xuyén danh gid hiéu qua lam viéc cta nhan vién dé c6 nhimg
diéu chinh phu hop vé lwong thuong. Xay dung quy trinh lam viéc o rang, khoa hoc
dé giam thiéu thoi gian va cong strc.

Ché dd: Lién két murc lurong thudng vai hiéu qua lam viéce dé tao dong luc cho
nhan vién. Pam bao doi séng vat chat va tinh than cho nhéan vién dé ho gan b6 lau dai
vOi1 cong ty.

4.2.3 Hoan thi¢n chinh sdch phén phoi

Cii tién va néng cdp cdc trung gia trong kénh phan phoi

Dao tao: Pao tao nhan vién vé san phém, chinh sach ban hang dé nang cao hi¢u
qua kinh doanh.

Hb tro: Cung cép cac cong cu hd tro ban hang, tai liéu marketing dé gitip nhin
vién thiic day doanh sb.

béanh gid va lya chon: Panh gia thuong xuyén hi¢u qua kinh doanh, loai bo
nhing d6i tac khong hidu qua va tim kiém nhiing d6i tic méi tiém ning.

Ap dung hé thong mang phén phéi

106



Kénh ban hang tryc tuyén: Xay dung manh thém website tw van chuyén nghiép,

tiép can khach hang nhiéu hon.

Kénh ban hang truyén théng: M& rong hé thong cira hang, showroom dé khach

hang dé dang tiép can san pham.

4.2.4 Tang cwong xiic tién thwong mai

Qudadng cdo

Xay dung doi ngii phu trach quang cao chuyén nghiép: Tuyén dung va dao tao
doi ngli nhan vién marketing ¢6 kinh nghi¢m, sang tao dé thuc hién cac chién dich
quang cdo hi¢u qua.

Pa dang héa cac hinh thirc quang cdo: St dung nhiéu kénh quang cdo khac
nhau nhu truyén hinh, mang xa hoi, SEO, Google Ads... dé tiép can nhiéu ddi tuong
khach hang.

Cai tién noi dung quang céo: Tao ra nhiing ndi dung quang céo hap dan, sang
tao, phu hop véi ting d6i twong khach hang va timg san pham.

Da dang hoa cdc hinh thirc ciia quan hé cong chung

Xay dung mdi quan hé voi bao chi: To chirc cac budi su kién ra mat san pham,
cac chuong trinh thién nguyén, chuong trinh lién quan cong tac xa hoi dé thu hut sy
quan tim cua truyén thong.

Tai tro céac su kién: Tai tro cho cac su kién xa hoi, van hoa dé tang cuong hinh
anh thuong hiéu.

Xay dung cong dong: Xay dung cong dong khach hang trén cac mang xa hoi dé
tuong tac va chia sé thong tin.

Xiic tién bdn hang

Chuong trinh khuyén mai: T chtc cac chuwong trinh khuyén mai hip dan nhu
giam gia, ting qua, mua hang tra gop,... dé kich cau tiéu dung,

Su kién ban hang: T6 chire céc su kién ban hang tai ctra hang, showroom dé thu

hut khach hang.
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Pao tao doi ngii ban hang: Pao tao doi ngii ban hang vé k§ ning ban hang, kién

thirc san phdm dé nang cao hiéu qua ban hang.
Tang cuwong quan hé cong chung

Vi xu thé mang xa hoi hién nay nén cac doanh nghiép tap trung vao 1am hinh
anh, quan hé cong chung 1a viéc can thiét dé xay dung hinh anh doanh nghiép theo
hudng hoi nhap. Pinh hudng cong cu xtc tién ma VFCC can thuc hién dé doi véi 1a

tai trg. Tai trg vira giap cho xa hdi vura 1a co hoi dé tdng d¢ nhan dién thuong hicu.

Cung vé6i xu thé d6, VFCC trong giai doan 2025-2030 huéng dén doanh nghiép

cong sinh cong dong, xay dung gia tri mang dén cho khach hang.

Trong thoi gian 03 nim hoat dong, VFCC tap trung cha yéu vao viéc xay dung
va phat trién thuong hiéu, tap trung vao khach hang va doi ngii kinh nghiém. Nén dinh

huéng 2025, s& hudng t6i gia tri cong dong.

Huéng dén cong dong 1a cach tao ra hinh anh dep mang tinh lan téa dén khach

hang nhanh nhat.

Hoat dong co thé thuc hién dugc nhu: Hién mau nhan dao, phat com, tir thién,
t6 chtrc don rac, trong cdy gy rung tai mot so diém trong Thanh phé Viing Tau, t6
chtrc hoi thao... Ngoai ra, tao nén cic chuong trinh thién nguyén ung hd cho cac dip
Trung thu, chuong trinh Tan sinh vién, nha tai trg cho cac chuong trinh trong tinh va

khu vuec.
Céc chuong trinh c6 thé dién ra theo quy hodc theo dip 18 Tét.
Muc tiéeu

Tam nhin: Huéng dén cong dong tao ra hinh anh dep mang tinh lan toa. Voi
dinh hudng trén, viéc tiép can khach hang qua cac san pham thiét ké, xay dung “kho
khan” thay vao dé l1a cac hinh anh mang tinh cdng déng, tao mgt hinh anh dep, mang
tinh chia sé hon so v4i mang tinh cach quang céo thong thuong. Thong qua d6 mang

dén cai nhin t6t hon cua khach hang ddi véi VFCC.

Str ménh:
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+ Khéng nhimg mang hinh anh dep vé cho doanh nghiép, xay dung thuong
hiéu. Ma con 13 co hoi dé mang dén diéu tét dep cho cong dong, mang lai gia tri xa
hoi.

+ Gop phan tham gia cac hoat dong xa hoi.

+ Gilp do nhiing hoan canh kho khan.

Churong trinh thing 01: “TET la vé “NHA””

Kién nghi hoat dong cho thang 01/2025 cho VFCC: Chuong trinh “Tét la vé

Ny

nha

- Muc dich chuong trinh: “NHA” khong c6 nghia 1a bon btic tudng dung nén,
day du tién nghi méi goi 1a nha. Ma “NHA” chinh 14 noi c¢6 hoi 4m cta tinh thuong, co
bat com néng, c¢6 15i hat ru. Nén muc dich chuong trinh 1a mang hoi 4m qua nhiing
mén qua dén cho cac gia dinh khé khin tai Viing Tau. Mén qua chinh 13 nhu yéu
pham, ngoai ra ciing 1a nhiing thiét bi gia dinh.

- K& hoach trién khai:

+ Chuan bi 30 phan qua nhu yéu pham, 10 phan qua hién vat (ban hoc nho, ti
nho, dung cu nha bép...), 10 phan qua gia tri tién mat.

+ Thoi gian trién khai: Tir 12/01/2025 dén 25/01/2025.

+ Thoi gian chuong trinh dién ra: tir 23/01/2025 dén 25/01/2025.

+ Péi twong: Céc gia dinh hodc sinh vién c6 hoan canh khé khin (nho cac dbi
tac, ban giam hiéu truong Pai hoc, cac chirc tai dia phuong phdi hop dé tiép can dén
véi1 cac gia dinh trén)

+ Hoat dong Marketing:

e Hoat dong truyén théng trudc chwong trinh: Muc dich truyén thong
nham tiép can dén nhirng gia dinh kho khan, hodc kéu goi manh thudng
quan cung chung tay dong gop cho chuong trinh. Trén cac kénh mang xa

hoi nhu fanpage, tiktok, web.

e Céac hoat dong khac trong chuong trinh: In an poster, banner, déng phuc.
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e Hoat dong truyén thong sau chuong trinh: Nham tao ra hinh anh thuong

hiéu, can chay chuong trinh tuyén truyén lan rong cac hoat dong ¥ nghia

nay. Trén cac kénh mang xa ho1 nhu fanpage, tiktok, web.

+ Ngan sach trién khai: Ngan sach trién khai bao gém:

30 phan qua nhu yéu pham: Nhu yéu pham céan thiét cho ngay tét.

10 phan qua hién vat: Ban hoc, ta nhé, d6 dung nha bép.

40 phan qua gia trj tién mat: Dinh kém véi cac phan qua trén.

Hoat dong Marketing: Truyén thong trudc chuong trinh, hoat dong trong

chuong trinh, truyén théng sau chuong trinh.

e Chi phi phat sinh
Bing 4. 1 Ngan sdch trién khai chwong trinh “TET la vé NHA”
. Duw chi Téng chi
Chi tiét ‘
VND/phin VND
30 phan nhu yéu pham 300,000 9,000,000
10 phén hién vat 500,000 5,000,000
40 phan qua gia tri tién mit 800,000 32,000,000
Truyén thong trwée chwong trinh
e i 1,000,000
Hoat dong (thoi gian 07 ngay)
5,000,000
Marketing Trong chwong trinh 3,000,000
Truyén thong sau chwong trinh 1,000,000
Chi phi phat sinh 2,000,000 | 2,000,000
Tong chi 53,000,000

+ Hinh thirc truyén thong: Céac kénh truyén thong trén can dugc két hop chat

ché& dé tao ra hiéu tng lan toa va ting cudng nhan dién thuong hiéu.
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‘ ° Xay Dung - N6i That VFCC
Vira xong - @

TET LA DI VE NHA
VFCC Tét dén, xuan vé, long ngudi lai x6n xang. Nha khéng chi 13 noi ta sinh
ra, ma con la nai chira dung nhing ky niém dep, nhifng yéu thuong

&m ap. Nhung c6 nhiing gia dinh, Tét dén lai 1a nhitng néi lo toan.

VFCC mudn gtfi dén nhitng gia dinh khé khan tai Viing Tau mot cai Tét
< - that 4m ap. Qua nhitng mén qua thiét thuc nhu nhu yéu pham, thiét bi

gia dinh, chung t6i mong mudn mang dén mat chat niém vui, sé chia

nhiing génh lo, 4 moi ngudi déu c6 mét cai Tét tron ven...

~ =
B

Cung VFCC di vé Nha

Hinh 4. 2 Truyén théng trwéc chwong trinh “Tét la di vé Nha”

- Két qua nhan dugc: Mang dén niém vui gia dinh kho khin. Céc san pham ting

duoc nhiéu nguoi biét dén (cac manh thudng quén, dbi tac, khach hang tiém ning).
Chwong trinh thang 04: “Tram com nhdn di”
Kién nghi chuong trinh thang 04/2025: “Tram com nhén 4i”

- Muc dich chuong trinh: V41 mong muén thuc hién mot chuong trinh lan toa
yéu thuong va két ndi giita doanh nghiép va ngudi dan tai Thanh phd Viing Tau. Phat

com chay tur thi¢n danh cho nguoi lao dong.
- K& hoach trién khai:
+ Chuén bi 80 suit com.
+ Thoi gian trién khai: 01 tuan trude khi chwong trinh dién ra.
+ Thoi gian chuong trinh dién ra: Ngay ram.
+ Pbi twong: Cong nhan lao dong phd thong, ngudi vo gia cur...
+ Hoat dong Marketing:

e Hoat dong truyén thong trudc chwong trinh: Muc dich truyén thong
nham tiép can dén ddi tugng chwong trinh huéng dén, hodc kéu goi
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manh thuong quan cung chung tay dong gép cho chuong trinh. Trén cac

kénh mang xa hdi nhu fanpage, tiktok, web.
e Cac hoat dong khéc trong chuong trinh: In 4n poster, banner, dong phuc.

e Hoat dong truyén théng sau chuong trinh: Nhim tao ra hinh anh thuong
hiéu, can chay chwong trinh tuyén truyén lan rong cac hoat dong xoay

quanh. Trén cac kénh mang xa hdi nhu fanpage, tiktok, web.
+ Ngan sach trién khai: Ngan sach trién khai bao gém:
e 80 suat com

e Hoat dong Marketing: Truyén thong trudc chuong trinh, hoat dong trong

chuong trinh, truyén thong sau chuong trinh.
e Chi phi phat sinh

Bdng 4. 2 Ngan sach chwong trinh “Tram com nhdn dai”

; Du chi Tong
Chi tiet .
VND/phan VND
80 suit com 25,000 2,000,000
80 chai nudc khoang 5,000 400,000
Truyén thong trwée chwong trinh
. . 1,000,000
Hoat dong (thoi gian 07 ngay)
5,000,000
Marketing Trong chwong trinh 3,000,000
Truyén thong sau chwong trinh 1,000,000
Chi phi phat sinh 2,500,000 2,500,000
Tong chi 9,900,000

+ Hinh thirc truyén thong: Céac kénh truyén thong trén can dugc két hop chat

ché& dé tao ra hiéu tng lan toa va ting cudng nhan dién thuong hiéu.
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Hinh 4. 3 Banner chwong trinh “Tram com nhadn dai”
- Két qua dat duoc: Dbi v6i mot doanh nghiép cé quan tdm dén cong tac xa hoi,
doi sébng cong dong s& 1a doanh nghiép 6 trach nhiém va tiém ning quan tim dén
khéach hang, tan tdm tin lyc hon véi khach hang. Tao dugc hinh anh tdt, tang thém

luot twong tac cho cac kénh thuong mai truyén thong.

Ngoai cac chuong trinh t6 chirc xa hoi, cong ty co thé dat tai trg nham phat trién

thuong hiéu nhu:

- Chuong trinh chao don Tan sinh vién: Tang qua chao doén tan sinh vién
Truong dai hoc, Cao déng trong thanh phd Viing Tau. Panh vao khach hang twong lai

1a cac sinh vién, hodc gia dinh nguo1 than.
- Tai trg cac chuong trinh 16n trong dia phuong nham phat trién thwong hiéu.

- T6 chirc ngay nhit rac tai cac bii bién: Gay hinh anh tét dén du khach, gy to

mo.

- T6 chirc tham quan trong cdy giy rimg

- Chuong trinh Trung thu, Tét thiéu nhi...

T4t ca cac hoat dong déu hudéng dén cong dong, tao dung hinh anh méi cho
doanh nghiép.
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Céc kénh truyén thong trén can duoc két hop chat ché dé tao ra hiéu tng lan toa
va tang cuong nhan di¢n thuong hi¢u. Phai thuong xuyén theo doi va danh gia hiéu
qua cta cac hoat dong truyén thong dé diéu chinh chién luwoc phu hop. Phan bd ngin
sach hop 1y cho timg kénh truyén thong dé dat hiéu qua tdi vu. Xay dung doi ngii thuc

hién truyén thong chuyén nghiép, c6 kién thirc va kinh nghiém.
Tang cwong cdc trang thuwong mai truyén thong
- T6i vu héa trai nghiém ngudi ding (UX):
+ Thiét ké giao dién truc quan, dé sir dung, than thién vdi moi thiét bi.

+ T6 chirc thong tin rd rang, logic, giup khach hang dé dang tim kiém thong tin

can thiét.

+ T6i wu toc do tai trang dé tang trai nghiém nguoi dung.

- Noi dung chat luong:

+ Céap nhat thuong xuyén cac bai viét, hinh anh, video vé san phém, dich vu, du
an moi.

+ Tao ra cac bai viét blog chia sé kién thirc vé xay dung, ndi that dé thu huat
khach hang tiém ning.

+ Str dung ngodn ngit don gian, d& hiéu, tranh thudt ngit chuyén nganh qua

nhiéu.
- SEO:

+ Nghién ctru tir khoa lién quan dén nganh xay dung, noi that dé ti uu hoéa noi

dung trén website.

+ Xay dung cac lién két noi bo va lién két ngoai dé tang thir hang website trén

cac cong cu tim kiém.
- Tich hop cac cong cu hd tro:
+ Form lién hé, chat truc tuyén dé khach hang dé dang lién hé véi cong ty.
+ Cong cu dat hang tryc tuyén, thanh toan truc tuyén.

+ Cong cu so sanh san pham.
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Tw van truc tuyén

Chatbot: Xay dung chatbot trén website dé tra 101 cac cau hoi thudng gip cua

khach hang, ho tro khach hang 24/7.

Tu van qua dién thoai: Cung cip sb dién thoai hotline dé khach hang c6 thé goi

dién tryc ti€p dé dugc tu van.

Tu vén qua email: Xdy dung hom thu hd tro khach hang dé tra 101 cac cau hoi

qua email.

Tu van truc ti€p: To chic cac budi tu van truc tiép tai van phong hodc tai nha

khach hang.

Fanpage facebook

No6i dung da dang: Pang tai cac bai viét, hinh anh, video vé san phém, dich vu,
su kién ctia cong ty.

Tuong tac voi khach hang: Tra 10i tin nhan, binh luan cta khach hang mét cach
nhanh chdng va chuyén nghiép.

T chirc cac cude thi, su kién: Tao ra cac hoat dong tuong tac dé tang do nhan
dién thuong hiéu va thu hut khach hang.

Quang céo Facebook: Str dung cac cong cu quang cdo cua Facebook dé tiép can
d6i twong khach hang muc tiéu.

Email Marketing

Xay dung danh sich email: Thu thap dia chi email ciia khach hang thong qua
cac form dang ky trén website, cac su kién...

Noi dung email hip din: Guri cac email marketing ¢ ndi dung hitu ich, gia tri,
khuyén mai hap dan.

Phan khuc khach hang: Phan chia danh sach email thanh cic nhom khac nhau
dé guri cac nodi dung phu hop véi timg nhém khach hang.

Do luong hiéu qua: Theo ddi ty 16 m& email, ty 18 click, ty 1 chuyén do6i dé
danh gia hiéu qua cta chién dich email marketing.

Zalo ADS
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Tao tai khoan Zalo OA: Xay dung tai khoan Zalo OA cho doanh nghiép dé

tuong tac véoi khach hang.

Cung cip thong tin: Cung cap thong tin vé san pham, dich vy, chwong trinh

khuyén mii trén Zalo OA.

Tu van tryc tuyén: Tuong tac truc tiép voi khach hang qua tin nhan dé giai dap

thic méc. Sir dung Zalo Ads dé tiép can khach hang muc tiéu.
Tiktok
- Hiéu 1 d6i twong muc tiéu: Tao ndi dung phi hop véi sé thich va nhu cau.
- Sang tao va doc dao: Khac biét so vdi cac ddi thu canh tranh.
- Kién tri: Thanh cong khong dén ngay 1ap tic, cn c6 thoi gian va su kién tri.
- Theo d&i xu hudéng: Ludn cap nhat nhitng xu hudng mdi nhat trén TikTok.
4.2.5. Ning cao chit lwong nguén nhin lwc

D¢ nang cao trinh d§ nhan sy trong nganh xay dung, ddp ung yéu cau ngay
cang cao cua thi truong can phai mo rong dao tao chuyén sau cho cac nhan sy, khong
chi vé chuyén moén ma con 1a nhitng ki nang khac nhu van hdéa doanh nghiép, kha nang
lam viéc nhom.

Hoan thién khoi nhdn vién van phong

T6 chirc cac khoda hoc vé van héa doanh nghi¢p nham nang cao nghiép vu va ky
nang mém. Hiéu rd hon v€ tdm quan trong cua van héa doanh nghiép trong thanh cong

ctia mot to chire. Xay dyng moi trudong chuyén nghiép hon.
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Hinh 4. 4 Pao tao vé vin héa doanh nghiép

T6 chiic thém cac 16p dao tao khac chuyén sau vé chuyén nganh hon nhu khoa

hoc Phong thay ndi that trong nha. Nang cao ki nang chuyén méon nhu ki nang thiét ké.

Ngoai ra thudng xuyén to chitc cac budi teambuilding, cim trai nham that chat
tinh than dong nghiép trong cong ty, ning cao kha niang 1am viéc nhom, nang cao tinh

than d6ng nghiép. To chirc cac budi gap gd thim hoi cac nhan vién trong cong ty.

Niéng cao tay nghé thi cong — bé phin sin xudt. To chuc cac khoa dao tao vé
k¥ ning, kién thirc chuyén mén, an toan lao dong. Khuyén khich nhan vién tham gia
cac khoa ddo tao dé dat dugc cac chimng chi nghé nghiép. Thuc hién danh gia ning luc
dinh ky dé x4ac dinh nhu ciu ddo tao va xdy dung 10 trinh phat trién nghé nghiép cho
tung ca nhanT6 chirc cac budi chia sé kinh nghiém, hdi thao dé nhan vién hoc hoi 1an
nhau. Dau tur vao cac cong nghé méi dé nang cao hiéu qua san xuét va chit luong san

pham.

Thué nhdn cong ngoai phdi dam bdo cdc yéu cdu, ndi quy cvia cong ty:
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Xéc dinh 10 cac ky nang, kinh nghiém can thiét cho vi tri can tuyén. D4t ra cac
cau hoi phong van danh gid ky nang, kinh nghi¢m va thai d lam viéc cia ting vién.
Cho tng vién thur viéc dé danh gia nang luc thuc té. Pao tao bd sung cho nhan vién

moi dé ho nhanh chong hoa nhap véi cong viéc.
Tang cuwong nhan vién Marketing

Tach phong ban kinh doanh va phong ban Marketing dé d& phan bd cong viéc
va quan 1y. Viéc tach phong ban s& giup cho Ban giam dc dé quan 1y, cac ban dé bao
cdo cac cong viéc doi bén. Hiéu qua cong viéc dat murc.

Doi vii khdch hang

Tang cuong muc do hai long cua khach hang: Thuong xuyén nghién ctu thi
truong dé ndm bat nhu cau va mong mudn cua khach hang. Xay dung quy trinh chim
soc khach hang chuyén nghiép, nhanh chéng va hiéu qua. Xt 1y cac khiéu nai cia
khach hang mot cach cong khai, minh bach va nhanh chéng. T6 chiic cac chuwong trinh

uu dai, tri 4n khach hang.

Cham séc khach hang sau nghiém thu: Cung cap dich vu bao hanh, bao tri san
pham theo dting cam két. HY tro khach hang giai quyét cac van dé k¥ thuat phat sinh.
Thu thap phan hdi ctia khach hang sau khi st dung san pham/dich vu dé cai thién chat

lwong san pham va dich vu.
4.2.6. Ning cdp co sé vit chit, chit liwong dich vu, phdt trién thwong hiéu

Nang cao co s¢ vat chét 1a mot qua trinh dau tu dai han, doi hoi sy chuan bi k¥
ludng va ngudn luc dang ké. Tuy nhién, ddy 13 mot bude di chién luoc quan trong dé
nang cao nang suit, chat luong san phém va dich vu, d@)ng thoi tao ra mot moi trudng

lam viéc chuyén nghiép, hién dai.

Khong ngimg ning cao co s& vat chat. Thuong xuyén kiém tra cac thiét bi, may

moc san xuat. Huéng dan nhan vién bio dam an toan lao dong.

Lap ké hoach chi tiét: Xac dinh rd muc ti€u, ngan sach, thoi gian thuc hién va
cac nguodn luc can thiét.

Dénh gia hi¢n trang: Panh giéd toan dién vé tinh trang hién tai cua co s& vat chat
de x4c dinh nhitng diém can cai thién.
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Luya chon cong nghé phu hop: Nghién ciru va Iya chon cac cong nghé, thiét bi
phu hop véi quy mo va dac thu cia doanh nghiép.

Tim kiém ngudn vbn: Xac dinh cac ngudn vén dé dau tu ning cép co sé vat
chét, c6 thé 1a von tir c6, vay von ngan hang hodc huy dong von tir cac nha dau tu.

Thuc hién dy an: Trién khai du an nang cép theo ding ké hoach, dam bao chit
luong va tién do.

Bao tri, bao dudng: Thudng xuyén bao tri, biao dudng dé dam bao cac thiét bi

luén hoat dong on dinh.

XAY DUNG - NOI THAT VFCC

FCC.VN - FANPAGE: XAY DUNG - NOI THAT VFCC @ VFCC - HOTLINE: 09 WEBSITE: VFCC.VN - FANPAGE: XAY DUNG - NOI THAT VFCC

Hinh 4. 5 Kiém tra dinh ki mdy méc thiét b

4.3 Kién nghi

Ban Lanh dao:

- Dinh hwéng chién lwoc ré rang: Xay dung tam nhin, st ménh va muc tiéu
dai han cho cong ty, dong thoi dua ra cac chi s6 do luong hiéu qua (KPI) cu thé cho
ting bo phan lién quan dén Marketing Mix 7P.

- Phén b6 ngdn sdch hop ly: Can dbi ngan sach cho cac hoat dong marketing,
dam bao c6 di nguodn lyc dé trién khai cac chién luoc mot cach hiéu qua.
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- Tao moi trwong lam viéc sang tao: Khuyén khich tinh than d6i méi va chia sé
¥ tuong gitta cac bo phén, tao didu kién dé cac nhan vién phat huy tdi da kha ning cua
minh.

Phong Ké toan:

- Theo déi chi phi Marketing: Xay dung hé thong bao céo chi phi marketing
chi tiét, gitip ban ldnh dao va cac bd phan lién quan danh gia hiéu qua cia timg hoat
dong.

- Phén tich hiéu qud dau tw: So sanh chi phi dau tu vao marketing v6i doanh
thu va loi nhudn thu duoc, tir d6 dua ra nhitng quyét dinh diéu chinh ngan sach hop 1y.

- Ho tro phong marketing trong viéc xdy dung ké hoach ngén sach: Cung cap
thong tin vé tinh hinh tai chinh ciia cong ty dé phong marketing c6 thé 1én ké hoach chi
ti€u hiéu qua.

Phong Kinh doanh:

- Thu thip théng tin phén héi tiv khdch hang: Tiép xuc truc tiép voi khach
hang dé hiéu 16 hon vé nhu cau, sé thich va mong doi cua ho.

- Cung cdp thong tin vé thi truwong: Pua ra nhiing phan tich vé thi truong, ddi
thi1 canh tranh va xu hudng tiéu ding méi nhat dé phong marketing c6 thé diéu chinh
chién luoc phu hop.

- Hop tdc véi phong marketing trong viéc xdy dung cdc chwong trinh khuyén
mdi: Pé xuét cac chuong trinh khuyén mai hap dan dé thu hat khach hang va ting
doanh sb.

Phong Marketing:

- Nghién cieu thi trwong: Thuc hién cac nghién ctru thi truong dé xac dinh ddi
tuong khach hang muc tiéu, phan tich hanh vi mua sim va danh gia hiéu qua cta cac
chién dich marketing.

- Xdy dwng chién lwgc marketing toan di¢n: Ap dung mé hinh Marketing Mix
7P dé xay dyng mot chién lugc marketing bao gdm tat ca cac yéu to: san pham, gié ca,
phan phdi, quang ba, con ngudi, quy trinh va bang ching vat chat.

- Ddnh gid va t6i wu héa chién lwge: Theo dbi va danh gia hiéu qua cua cac
chién dich marketing, tr 6 dua ra nhiing diéu chinh can thiét dé dat duoc muc tiéu dé
ra.

Phong Thiét ké:
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- Tao ra cdc sdn phdam va dich vu ddp teng nhu ciu ciia khdch hang: Thiét ké
cac san pham va dich vu c6 tinh thim my¥ cao, chat lugng tét va dap tng duoc cac tiéu
chi ctia khach hang muyc tiéu.

- Hop tac voi phong marketing trong viéc xdy dung hinh danh thwong hiéu:
Thiét ké cac 4n phém, logo, bao bi san phém... dé tao nén mot hinh anh thuong hi¢u
chuyén nghiép va 4n tugng.

Xwong San xuit:

- Ddm bdo chit lwong sidn phdam: Kiém soat chit ch& chat luong san pham dé
dap g cac tiéu chuan di dé ra va mang dén su hai long cho khach hang.

- Ddm bdo tién dj sdn xudt: Lén ké hoach san xuat chi tiét va dam bao san
pham dugc giao dén khach hang dtng thoi han.

- Hop tdc véi phong marketing trong viéc xdy dwng cdc chwong trinh khuyén
mdi: Cung cip cac san pham mau, san pham khuyén mai dé ho tro cho cac hoat dong
marketing.

Dé dat dwoc hi¢u qud cao nhdt, cdc bg phin can:

- Giao tiép thwong xuyén: T6 chiic cac cudc hop thudng xuyén dé trao doi
thong tin, cap nhat tinh hinh va giai quyét cac van dé phat sinh.

- Chia sé théng tin: Moi thong tin lién quan dén khach hang, thi truong, san
phém... can dugc chia sé mot cach minh bach va kip thoi.

- Hop tac chdat ché: Cac bo phan can cung nhau lam viéc dé dat dugc muc tiéu

chung ctia cong ty.
TOM TAT CHUONG 4

Chuong 4 di trinh bay mot cach kha chi tiét va rd rang cac dinh huéng phat
trién, giai phap marketing va cac hoat dong cu thé dé nang cao hiéu qua hoat dong cia
cong ty VFCC. Va dé hoan thién hon vé cac hoat dong trong tuong lai, cong ty VFCC
can danh gia ky ludng ngan sach cho ting hoat dong va dam bao tinh kha thi. Panh
gia lai nguén nhan lyc hién c6 va nhu cau tuyén dung thém dé thuc hién cac ké hoach.

Xac dinh ro thoi gian thuc hién cho ting hoat dong va ddm bao su can ddi.
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KET LUAN

Trén day 1a toan bo dé tai khoa luan em da thu thap dugc trong thoi gian lam

viée tai Cong ty TNHH X4y Dung — No6i That VFCC.

Marketing Mix 7P va hoan thién viéc st dung Marketing vao ting cong viéc cu
thé khong phai 12 mot van d& méi mé nhung nd ludn 1a mdi quan tdm hang dau cia
mdi doanh nghiép boi hiéu qua van dung Marketing Mix 7P vao trong doanh nghiép

ludn 13 mot van dé kho dé cong ty ngay cang phat trién.

Vi chuyén dé nay em muén dua ra mot sb van dé co ban va thuc tién vé viéc
Giai phap nham hoan thién chién luoc Marketing Mix 7P tai Cong ty TNHH Xay
Dung — No6i Théat VFCC. Thoéng qua do dé xuét mot sd kién nghi nham hoan thién vi¢c
ap dung Marketing mix 7P trong cong ty. Hy vong rang nhiing kién nghi nay s& gop
phan thc day hoat dong kinh doanh cong ty ngay mot phat trién.

Trong nén kinh té thi truong ludén c6 sy canh tranh gay git giita cac doanh
nghiép v6i nhau, dé dung viing dugc trén thi truong 1a mét van dé hét sirc kho khan.
Cong ty TNHH Xay Dung — Noi That VFCC 1a mot doanh nghiép hoat dong trong
linh vuc xdy dung. Tuy cong ty kinh doanh nho 1& nhung vin can co sy lién két rang

budc qua viéc st dung nhirng cong cu Marketing Mix 7P.

Trong subt qué trinh thuc tip duoc sy hd tro rdt tan tinh cua anh/chi cong ty
cung su van dung cac bai hoc kién thirc ¢ truong dd gitp em c6 thém mot sb kinh

nghiém thuc té.

Do thoi gian ¢6 han cong véi trinh d§ con han ché, em khong tranh khoi nhiing
thiéu s6t ngd nhan, thiéu thyc té... khi dua ra nhiing y kién chu quan, rdt mong nhan
dugc su dong gop ¥ kién phé binh cua co gido dé chuyén dé dugc hoan thién va cé gia
tri thuc tién hon.

Qua day em xin chan thanh cdm on co s¢ thyc tdp Cong ty TNHH Xay Dung —
No6i That VECC da gitip cho em c¢6 mot moi truong 1am viée tdt va gido vién hudng
dan thyc tap ThS. Mai Thi Bach Tuyét da tan tinh huéng din em trong sudt thoi gian

qua dé co thé hoan thanh d¢é tai nay.
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PHU LUC

[1] Dur toan hoan thién ndi that

CONG TY TNHH XAY DUNG - NOI THAT VFCC

o Dischivinphéng: 56 Huyén Trin Cong Chaa, Phusing 8, Tp. Vang Tau
& Xuting sin xust 428 BuGng 30 thing 4, Phuang 9, Tp. ¥ang Tau,
& Kno ni thit 428 Butmg 30 thang 4, Phuang 9, Tp. Vang Tau

Di¢n thoai: 0917886055  Website: www.vfccvn  Fanpage: Xdy Dung - N&i Thit VFCC

DU TOAN HOAN THIEN NOI THAT

CONG TRINH NHA PHO CHU PAU TU: MS.NGA SO: [BGVFCC/2024
HANG MUC NOL THAT NHAN VIENPHU TRACH: NGUYENTANKIET
BIA BIEM VO THI SAU, TP. VONG TAU DIEN THOAT: 0348455552
. QUY CACH (m) . )
HANG MUC CONG VIEC - NOI DUNG CHI TIET BONVI | ove PONGIA THANH TIEN
DAl RONG CAO -
1 |PHONG KHACH 74,017,500,
- Xuitzi An Cutng
) - Chétligu: MDF chong Am phi Melamine (thing +
1 |HE TU KE TIVI 270 | 033 3.00 m2 8.10 2,700,000 21,870,000
2 |VACH OP TUONG 466 3.00 m2 13.97 1,500,000/ 20,947,500
Sofa chit L 464 m dii 464 5,000,000/ 23,200.000
3 |HE SOFA Ghié Armchair cii 1.00 3,000,000, 3,000,000
Bin Sofa - Miu: Gibng phii canh thidt é i 1.00 5,000,000/ 5,000.000]
II |PHONG BEP 75,434,400|
GIAY DAN TUONG VACH - Xuit xir TYTVConcept .
! | PHONG BEP e cugn 300 1,300,000 3,900,000
- Xuit xir An Cutmg o
L - |- Chitliu: MDF 161 xanh chéng im. , N
Tii bép dudi (Khung) 401 0.65 085 | o e Thimg phi Melamine _ md 401 2,600,000 10,426,000
- Phu kién: ray; bdn 12 gidm chan tiéu chudn
.
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HE TU BEP DUOL -
2 |(Chwa bao gom phu kiénInox + ) - Xudt nix Aa Cuén .
mijtda ) Cinh bép 401 080 |- Chitligu: MDF 16i sanh chéng im. m2 3 1,600,000 5,132,300/
- B mit: Acrydic no line 2 mit
Ning cip Sink 080 | 063 081 e\m“’ Picomat chong e, son 1K theo Khoang 1.00 1,500,000 1,500,000
- Xudt nix Aa Cuén .
F " H 401 | 033 130 |- Chitlitu: MDF 181 xanh chéng dm pho Melamine md 401 2,760,000 11,067,600
(bep vugt ko tieu chudn 0.7m) - Phy kidn: ray, bin 18 gidm chin tiéu chudn
HE TO BEP TREN . - Xudt xik Aa Cuong .
% | (Chiuabao ghm phy kg Tnox) |C41 béR 40 150 |- Chitliu: MDF 18 xanh chéng dm m2 6.02 1,600,000 9,624.000
Eom ph g - BA mit: Acritic no line 2 mat
Dén led hit sing 401 Bién led hitsing profile dch sing trung tinh + Tt md 401 300,000 1,203,000
nhém dinh hinh
Nguén dén led - Cuc d6ingudn 220V - 12V. i 100 330,000 350,000
4 |KINH OP BEP - MAT DUNG 401 0.65 |- Chitlitu: Kinh cuémg lue 8mm, son mév theo thidtké | m dai 401 1,230,000 3,012,500
Di op bép - Mit ngang 401 0.62 0.02 i m di 401 1,500,000 6,013,000
R - Chitliu: D& kim s den
5 [pABER - | Qui cdch: D theo kb, ai dm
Ghép chidi bép 401 005 m dii 401 350,000 1,403,500/
. . - Xudt xiz An Cuémg .
6 |HE TU DPOKHO+TU THIET BI 120 | 060 300 |- Chitlitu: MDF 16i sanh chéng dm m2 360 3,000,000 10,800,000,
- Phit: Thing phi Melamine
. - Xuit xiz An Cutng .
7 |HE KHUNG TU LANH 100 | 065 300 |- Chitligu: MDF 16i sanh chéng dm m2 3.00 3,000,000 9,000,000
- Phi: Thing pht Melamine
111 |PHONG NGU 1 S5.247200
. i - Xudt xie An Cutn, .
1 |HE PHANGIUGNG 300 | 183 030 |- Chitlin: MDF 161 sanh chéng 4m phi Melamine m2 5.53 2,500,000 13,873,000
- Qui cach: Chi 6t theo thid
) i _ . - Chitlign: Vii OXFORD
2 |OP VACH VAI NEM BAU GIUONG 183 270 |- Quicdch gibns thitké m2 5.00 2,200,000 10,989,000
- D§ ddy: 3-10cm
- Xuit 5z An Cuime
. . ; . ) -
3 |TUQUAN 4O L8| 0800 | 270 e s phs Mol _ m2 5.00 3,360,000 16,783,200
- Qui cach: Chi &t theo thidté. Két hop dot, k8 6 @b
- Xuit xiz AN CUONG
Bin trang diém 0.74 0.53 020 |- Chitligu: MDF chong ém phu Melamine md 0.74 3,000,000 2220000
- Qui céch: 2 ngin kéo
4 |BAN TRANG BIEM BO CONG
N - Chit ligu: Boc vii nhung, ¢6 lung ghé
Don nghi M gibug ikt kE cii 100 2,200,000 2,200,000
. . - Xudt iz AnCuomg
5 |vACH OF TUONG 204 300 |- Chitliéu: MDF chong dm phis Melamine m? 6.12 1,500,000 9,180,000
- Qui cach: Gidng thidt ké
IV |PHONG NGU 2 11,720,000
- Xuit xir AN CUONG
Bin trang diém 074 | 053 020 |- Chitlifn: MDF chéng im phi Melamine md 074 3,000,000 2,220,000
. - Qui céch: 2 ngin kéo
1 |BAN TRANG BIEM BO CONG
- 3. 13 : Boc vai nhung, o6 lung ghe ..
Dén ngai N sibne i k i 1.00 2,200,000 2,200,000
- Xudt iz AnCuomg
2 |GIUONG L.8M 204 300 |- Chitlitu: MDF chong dm Melamine cii 1.00 7,300,000 7,300,000
- Qui cdch: Giong thist ke

Ghi chi:

1/ Bio gid trén di bao gbm chi phi gia cong, vin chuyén lp dit trong nfi thinh v chua bao gbm thud VAT 8%;

2/ Bdo gid trén cb gid tr trong vong 10 ngay ki tirngiy phit hinh

3. Khéi hrong trén chi la du toin. Khi lurng quyst toin cubi cing duoe finh theo kich thude nghidm fhu thi cbng the £ fai cong tinh.

4/ Thi gian thi cbng: 35 ngiy lim vide hinh chinh ki tir nedy nhin duoe tam ing dot 1, xdc nhin bin v thi cong vi bin giao mit bing (nir nhitng tnrdng hop bit khi khing nhur

thidn tai dich bénh v cde yEu 6 khich quan khdc ciing nhuwkhéng bao gom thod gian chi nghidm thu, bin giac).
3./ Cdc hang muc, thiétbi phit sinh ngodi di todn & duoc b8 sung b&ng phu luc hop déng. VECC chiu trich nhigm lipdil cdc thiftbi 4 cung cdp & tinh phi ﬁp &t cdc thigt bi khéng do VFCC cung cip.

6./ Bao gid trén 43 bao gbm cic phy kign tidn chudn di kém nhur raybi, ban 18, tvhoi _ Khong bao gdm cac phy kisn thdng minhiphy kidn cao cip khic khang c6 rong bdo gid

7. Phuong thic vi tién 85 thanh toin:

- Dot 1: Tam tmg 40% gid tri ngaysau ky két béo gid / hop dbng.

TK cd uhin: Nguyin Vy Vy - 0917886055 Ngdn hing Phwong Dong OCB

- Dot 2: Tam img 40% tidp theo san khi don vi thi chng chusén tp st vit vz 13n cdng trinh &4 tidn hinh tip 3t
- Dot 3: Thash todn 20% céa Lsi sau khi aghism thy & bia giao coag tinh.

XAC NHAN €UA KHACH HANG
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-

[2] Hop ddng tiéu biéu:

- Cong trinh nha phd Lé Ngoc Trung

CONG HOA XA HQI CHU NGHIA VIET NAM
Die 1ip - Ty do ~ Hanh phiic
B L

HQP DONG THI CONG NOI THAT CAN HQ
(Sb: 73 MDTC/VFCC/102022)

CONG TRINH: NHA PHO

DIA PIEM: 54/15 NGUYEN BINH KHIEM, PHUONG THANG
TAM, THANH PHO VONG TAU

GIUA
ONG: LE NGQC TRUNG
s VA

CONG TY TNHH SAN XUAT THUONG MAI
XUAT NHAP KHAU NQI THAT VIETFURNITURE - VFCC

Trang |

L)

— Can cit Lult Xby dyng 56 162003QH1 | ngly 26/11/2003 v sb 502014/QH13 ngay
18/0672014 cila Qubc HYi khéa X1, k§ hop thir 4

- Can cir Nghi dinh s§ 37/2015/ND-CP cla Chinh v viée hutng dlin hop ddng trong hoat
dong xiy dymg.
-mwmwmd|m1wo-crwwoznouohcuma-héqmlycwlm
cdng trinh.

Can ¢t nhu clu vi khi ning cla bai bén

Hom nay, ngdy 24 thing 10 nim 2022, ching 15i gbm céc bén duti dby:

BEN A: BEN GIAO THAU

Pai dién: Ong LE NGOC TRUNG Chis ddu te: Chit nhd
n';.cm:wunmhsmxnmmmrmnvmtuu-mm-leln
Di ddng: 090.316.1648

BEN B: BEN NHAN THAU

CONG TY TNHH SX TM XNK NOI THAT VIETFURNITURE - VFCC

Dai dign: BA NGUYEN VY VY Chirc vy: Gidm dde
Dia chi: 192 Nguyén An Ninh, Phubmg 7, Tp. Viing Téu. Tinh B3 Ria - Ving Téu
Dién thoai: 02543 834947 Di dong: 0917886055

Tai Khodn c4 nhin : 0917886055 - Ngin Hing Phuong Doag OCB CN Vilag Téu

/ (Kem theo bang bao gid chi tidr)
14 gid tri tam tinh cn cir vio cc thong sb k§ thudt cia Bdo gid v s2 thay

ey

o b cia hai bén trong qué trinh thye hign

- Gid Hop ddng bao gdm tit i L
Mlm&.&m ci cdc chi phi dé thye hign todn b céc ndi dung cong vite néu tai

- Gid trj trén s2 khong thay ddi trong thoi I-mhucmn:xp Trir céc truimg hop sau:
¥ Cb phit sinh tang hodc gidm khdi lugng ngodi hd so thiét ké vA ngodi bing bdo gid
duge cic bén A - B yéu clu va xic nhin.
¥ Mo sy thay dbi ndi dung cin hop dbny holc pht sinh trong qua trinh thyc hién
&uwimmmmmgmmmhﬂm—umw&q
v duge sy ddng § ciia cdc bin A - B.

v Tnumvwchbo-m.muuuyum.mnmecomduunmun
cho Bén B. Chim nhit trong thi gian 3 nghy ké ti khi nhin duoe yéu chu bing
viin bin, Bén B 52 thong bio vé chc yéu chu k9 thudt va chi phi phit sinh (néu c6)
choBhACkyeudnkyltw‘lvﬂchlphlpMuhﬁ(n!aco)dwcckb&uhﬁu
nhit s¢ duoc Bén A thanh todn cho Bén B khi tién hanh quyét todn v thanh Iy hop

§

2.2.Phurong thire v diéu kign thanh todn

1. Phuong thire thanh todn:

Bén A s¢ thanh todn cho Bén B bing hinh thire chuyén khodn vio tai khodn cd nhin cia bén B
2. Diu khodn tam img va thanh toin:

* Tamimg hop
'Ml:wmwmmwAmmdnwnséﬁhmdq(ﬂa
mmwmuawsmmwmm&ubm&@&mwuﬁ
cdng t3i xudng.

* Dot 2: Thanh todn 325.750.000 abng (Ba trdm hai muoi ldm trigu bay trdm ndm muoi
nghin déng) sau khi bén B tién hinh 13p djt tyi cong trinh.
* Dot 3: Thanh toén 325.750.000 ddng (Ba tram hai muwoi [dm trigu bdy trdm ndm muei
wa&g)muimmsmymmmwﬁhmuﬁhmnunm, R
3.Théi han thanh tedn:
Tmm&mm:mAwmmmmawqmwswumnm
Bén A nhin duoc yéu chu thanh todn cia bén B.

TmumhvpbhAcNmmn\hlolnclloptnnﬂmqnyMchMJDiﬁuZm

hvpdquy.uaﬁnmwcmmmmummzwm‘umm-mh:umu.

DIEU 3: THOT GIAN VA TIEN DO THYC HIEN
~ Téng thi gisn hodn thinh viéc thi cong I4: 60 gl (trir thi 7, chi nht ciing céc nghy nghi IE
mwm),mmwmuusmamummmmmummwwm

A

- Moi nguyén ahdn va Iy do phit sinh khién tién 0 thi cdng chim cln c6 sy thoa thubn chit ché
£i0a 2 bén.
—:uhlwnhﬂw;hma.wDphlidlmbloth‘lhwﬁkymwﬂn:wdimm
didu 1

DIEU 4: QUYEN VA NGHIA VU CUA HAI BEN

Trang 3

&ummmmmeMMhﬂkmmwmnﬁm.ﬂm

cic diéu khoin sau:
Ity l:NolpuﬂccomwcchcAcvtucAdcumc
& VEndi dung cdng vide:
aenAmﬁmswwmmm&nn&umuwnnmb.mm
phuting Thing Tlm.Tp‘V(:rTh.liﬁNRn-V thu bao gdm: Cic hang myc theo blo gid
T3BGIVFCC v hé 5o thiét ké di duoc 2 bén thing nhit.
% Yéu chu chung:

- Mlyqqumuodoxiéndewmmuépd«mgdu‘.mm:kmmm.
mm-mmmqumﬁ&a.mauynmmmmmm
yéu chu, k§ thujt i théng nhit Dim bio ding k§ thudt thiét ké thi cong.

. Cmmnhnul:Nmimﬁﬁ‘uﬂu:ﬂﬂnvﬂkymuumymuﬂﬂtﬂllmm
tiéu chudn xdy dyng Viét Nam.

DIEU 2: GIA TR] HQP DONG, PHUONG THUC & DIEU KIEN THANH TOAN

2.1, Gid trf I '3

- Gid trj 8..‘ 1.156.500.0008 (Bdng chit: Mt 15, mt trdm ndm mucol sdu trigu, nim
trdm nghin

Trang 2

nhimg vidng mic trong qud trlah thi cOag.
~ hauth todn titn cho bén B theo diing thda thufn trong hop dbng.

& Quyln vA nghla vy cia bin B

~ Dim bdo nhin cdng & dyng cy lso ddng.

— Dim bo an todn lao dong. )
-mmmmumgﬁmww
cﬂllmmdl&lnuo.

- Khoag m chim tidn 4 thi cong,
-Bm(ﬁwwm-mum&mmduudmuuﬂré&:m
m@ndwmwmmmm.uuwammm. hrghioupy
«-mnm-immmmmmmuwmu-pzm
-Mlydhbbmnuﬂdﬂnﬁmﬂyudumw .
-mwwm-mmmumﬂlmmmm
-Mwmuuu&ucouynumﬁha.namnm

m,&.mm&wdklﬁm

Phy luc Hop dbng. )
- MWmmuyumuHMMwmww
au;‘:‘:.xﬂmyunwydygma#nm&tﬂ::‘;ﬁ
wykmqumuumdpaumwmwuhmm
umwww&-mmwauumwm
-Tmn&dﬂidynwﬂeﬂp.dthbplﬁﬂnﬂdcnﬁhwmm
subt qu trinh thye hién hop dbog ndy. - PR e A
- <6 higu Iyc ké tir nghy ky cho dén khi holdn ,:2?
duram.znm’hd i dung hinh ¢ b gid tri phap Iy nbu nhau. M3i
g0 01 bin 64 1im co 56 thye hi¢n

DAIDIEN BEN A
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- Cong trinh xay dung nha & Nguyén Thi Ngan

Gid trj hop dbeg dwoe tiah dya theo: Tdag dign tich xlly dyng vol don gid tho: 3,500,000
CONG HOA XA HOI CHU NGHIA VIET NAM ViDAmi

D 1p - Ty do— Hanh phise Difatich [ o Ditn tich xly dyng.
Vimg Téu, ngidy A thing 5 nim 2023 ¢ f :_M Y [ (™
PIY LUC HOP DONG THI CONG il mong don e % 755%
-mﬁmhﬁlm:vmumwmummwde .L_ﬂi‘w = o i
TNHH Xéy Dyng - Noi Thit VFCC 3| Tiing ling + ban cdag + seno 9200 Too% | 9200 |
- Can cir yéu chu thye oé cda Chi Du Tu vA ning Iye thi clag cia Nii This 4 | Mai b 1ag ol thép dic bing che tum | 92.00 0% 2760
v&&ﬁlﬁ&ﬂ%“““"mmmwﬂ g ditn tich xy dyng T903%
1L Coe Bt & byp dheg: Tlng gl ] i cdg tron §61 phla o 874573000 VND
1. Bén giso thle (goi tht 13 Bin A): i:ﬂﬂ-mhhﬂwm&m&mnmuwwd
- Dyl dign 14 BA + Ngeyla Thj Ngia
- Diachi 13044 Hin Thuyén, Phuimg 10, TP. Viing Tho, Tink BR-VT 4 tile thash todn ﬂ""z
-séccep £ 036194001364 Newyclp: 1 70 p ThiA dilm thash tods theo Hyp abag sb:19 .',.‘;‘,'::'D,
.soT 0981645385 HD-XDVFCCR223 | iy vEccs2023
2. Bém nhgn thhu (goi tht 18 Béa B): T | Ngay sau khi ky hop dbng 167,300,000 167200000 |
- Tén dom vi: CONG TY TNHIH XAY DUNG NOI THAT VFCC 2| Xong bé toog méng 125400.000 131245920
‘Dudauns  iNgwhVrVy - °""";°""" 3| Xong b2 tong sia thu 1 125400000 131245920
::uusn-yl-'rmcum-.n-tql.tp ng Tiu, Tinh Ba Rja - Vang | ong o8 ooy el T — i
~Mashthod 13502459917 5 | Xoog hang myc xiy twing ngia phong £).600.000 §7.497.280
. 56 dign thoai  : 0917886055 6 | Hokn thinh hang mec 40 it §3.600.000 37497280 |
Thi khoin cé nbin: 0917886055 Ngia hing Phuvng Déng OCB CN VONG TAU 3 Xn:humm-dt(ﬁ-ﬂﬂ- 1,800,000 CEICTN
Hai bén théng nhidt ky hop dbng thiét ké ndi thit vés cdc didu kholn sau: i b sung)
1. Tén cdng winh: Thi cong xdy dymg nhh & ritag & S | Xong haag myc op it 41.800.000 748640
2. NGi dung Phy Iy Hop dlag: 3| Xong IZLB] v sioh - k1 b dign 1,800,000 D860 |
:_‘::‘::,::”"*““‘“"“”*‘“‘“"“‘“‘*““ 70| Nghstm tha - bia giso clg winh 4130000 $i543300 |
Dibu 6. Gik trf bgp dbng v thanh todn:
6.1, Thog gié tri byp dbag Bm trén (Chura bao gbm VAT): §74.973.000 VND (Bdug chit: Cie dibs Khodn cia Hyp obag sb: 19/HD-XD/VFCCR42023 gitr nguyln khing thay obi.
Tiom trim bdy mueei te trige, chin trim by mucol ba nghin ddng) A
w*md' 'ﬁ%ﬂtﬁﬁiﬁt?“*-*““ . oqhvuﬁv:ehnﬂlhhtwmmﬂw‘nthm
- Phy lyc hop Slag duoe thinh 1§p thinh 02 bin, 6 ndi dung & gid trj phip I abu shaw,
mbi bén git 01 bin
+ N ngd sir dyng trong hop dbag 14 Tikng Vi,

mmmnw.ﬂ-mdnmamh&mmromn
6 g trj bir nghy k§f 1203202
DAI DIEN DEN A

NGUYEN T11] NGAN

s
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- Cong trinh ndi that chung cu seaview

CONG HOA XA 1101 CHU NGHIA VIET NAM
Dic 1jp - Ty do - Hynh phic
Vilng Tdw, ngiy 10 thing 04 ndm 2023

HOP DONG CHIA KHOA TRAO TAY
Sb: 18 HD-XDVFCCO42023

Thi chng hodn thign nbi & gia dinh
3 : 58 LK 10-15, Dy dn nki & cao chp Visim Xuda (Lavida Residences) tal
Phuimg 12, TP Ving Tiu, Tioh BR-VT

1. Céc cin cir 0 ky kit Hgp
’“"“"""‘"j""’"‘w"]”“”‘w.’j
- Can cir Lult S02014QH! .
.mnm:.qu“mﬁmﬁ Vin Chanh vA BA Trhn Thj Hing voi

Dai didn Cling ty VFCC vé vide Thi cdng hoda thién mhi & gia dinh “Thi cdag xiy dyng holn
thién pbi nhi & gia dinh™,

Hom nay, ngy 10 thing 04 sim 2023, tai vin phiag cdeg ty TNHH Xdy Dyng - Noi Thit
VFCC , ching 13i gdm cic Bén dwoi diy:

11 Cée Béa ky hyp ddog:
1. Bén gise thiw (goi tit 1 Béa A):
- Dai dién 18 Ong/Ba - Trda Thj Hiog
- Djachi : P.802 Chung cur seaview 2, Khw DS Thj Chi Lish, Phusmg 10, TP,
vu.n;‘

~ClpToi :

i b e i

2. Bén
-ma:.:pcon“;wmmuvm-nomurwcc
~Daidign 8 Ong - Nguyla Vy Vy - Chixc vy Gidm abe

-DiaChl : $6 Huyén Trin Cong Chvia, Phudng, TP Viag Thu
- Ma 36 thoé : 3502459917

- 58 dién thogi : 0917886055

THOA THUAN KY KET HQP DONG XAY DUNG HOAN THI!
N vmmm:lgmomuu -

03618701742 Ngiy Clp: 280062021
H

Dibu 1. Nji dung cdag vife vi sin phdm céa hop ddng:
Bén A giso cho Bén B thyc hidn Thi cdag xdy dyng hodn thign theo ding thidt ké bin vé
m bing cdag ning md hai Bén d3 thdag nhbt cy thé nhu sau:

1.0 T vha va thide ké bda v
R
Lot by v o
1.2 Nhilm chng vA vit tr thi cag phis (hé:
+  Xiiy, 3 adng:

o
il
!‘;

Fikg
H
82
2
I;q

|

H

%

§

1

E

&

1 3

i

B
i
t
&

i
¢

- A
* “ﬁﬂ-ﬂmw‘nu(dnm
* Trwdng hop bt kM khing (Didu 351 BLDS 2015).

Didu 4. Dilu ki nghidm the vi bia trieh 1y dymg:

4.1, Dibu kidn mghitm thu: s

* Bén A 8 thue hitn nghitm th timg cleg vile xly dung: timg b3 phin clag trish xdy
Sumg. piai Soan i cdag iy Symg. timg hang mu clag trieh wdy dymg.

+ Clng trish cbi Suge nghoben th ki i béo dlng ytu chu thilt ki, dim bio chle dogeg
it che tidu chuln theo sy Sdag thudn cia hai bin

42, Didu kidn 8¢ bin giso cdeg trinh dua véo si dusg:

- Diem bio an 1odn trong vin hinh, khal thic khi dua cleg trish vio si dung.

Dl 5, Bido hiah coag trinh;

S0, Bin B ob trich nhidm thys hidn bio hinh cdag trinh sse khi bia giso cho Bén A.
dung bbo Mah cdag trinh bao phen kidc phuc, sia chia, thay o thids by b hong, khiben
B ki cdeg trish vin hinh, sz dung khdag bish Sudng o M4 cia Bén I gly ra;

52, Thin gian bbo Meh cOng trinh U 12 thing. tish b nghy Bda B bia pao bang muc
cleg trinh, cdag trish cho Bén A;

Didw 6. Gib tr] byp v thaah tedn;
1. Thag gié trf byp 468,000,000 VND (Bdng chid: Bdw trdn séu mured tdmm trifu

o, 2
béa hogn, chids trank hode cb nguy 60 xdy ra chidn trank vi cle thim hoa khic chia hutmg bt
Gov. KM 86 che Bn tham gis bop ddag thuong thio lai ad xic dinh gid 1 hop dlag Sibu chish
e b vn che quy dpeh cua phip udt

63, Thanh toln hop ddng: sbeg gid i bop dleg depe chis thlsh § dot thanh tods cy thi

- Tt aibem thanh todn ;ﬂ 56 uda (YND)

e

o Xy vi 13 ding k§ thudt tht b cdc twdmg boo che, cle tudng ngin phdog. hip gea
k9 thudt blng gach dog.

ndi:
- Mg Loy el O N totus, b e i cho dhy i, diy i i,
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Dibu 2. Kbl lugmg, chit leyng vh che yéu chu k§ thujt:
" Yh*mﬂcuuuueuam&&wuunq.u
’ rxuaumm*&&wmnﬂuwamn“m

i
3

Bude |13 |
i )
100 1% |
14 gach vi i & 15%
sink - 10%
11| Nghitm the — bia rinh %
64. Thash todn bop ddag:

6.6 Hinh thirc thanh todn: Chuydn khodn 100% hoje tidn mit

m’hc‘:‘:;:mdmpuu ki &
lugng cong vide o6 phit sinh bode do Bén A
chinh siza thidt nﬁu&wﬂm:wuunwaﬁuwd
thai gian thye hide cic hang muyc phit siah, Bén A cb trich nhide xem xét vl phé duyét.

7.2 Bén B chi tifn hioh
il e thize hign vi thi cbog cic hang muc phit sinh sau khi bén A ddeg

7.3, Tht cd che thi tyc v vide thye bt sinh v thay 48 s2 kbing Mm b
*&&uuww&n«-m::# ey

W en 8\

Didu 8. Bio hikm:
Trong qué trink thyc bifn thi cdag xy dyng obeg trish, Bin B 6 wich nhim mua blo
hidm theo quy dinh hign hanh cia Nhi oude.

Didu 9. Tranh vh uydt tranh chip:
rcom-kmuﬁwwm&;«udhﬂ

lugmg gidi
- Trwomg bop khieg dat duoe thoa thisbn gita cic bén, vidc gibi quyét tranh chlp thing.
denr?‘u*w&d-vmmmmhm-u)&.:q‘;* b
budt. Quyét djnh cia Trong thi (hobe Tod 4n Nhin din) I quyét diah cubi cing vi c6 tish
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\nuh.:“tuth:-:‘l{; iﬁ“:&“ﬁ:&“ﬁ.’;;":&ﬁ::&“; 13.3. Thanh todn cho Bén B sau khi k§ hop ddag vi theo quy dinh cy thi trang bop ddog

A iy g e 134, T8 chire tridn khai cdag the gidm si¢ v aghidm thu cda Chis dha t theo dling quy
?.".'%L'a’:.“-:n":z:. Shushoiy iy tien 13.5. Bén A khbog chiu ble o trich nhiém gl it quan dén vide quin Iy, blo vi cdng trisk
S En g o | ] i
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kb ch B i S b B el el e v Ol i 19 s Cob 8 0 8 w0 hy s gl g by
m'ﬁ"a‘:’mﬂg;ﬁ:ﬁmtﬂz:ﬁuﬁﬁm “‘E;:-mum:mnennalyammmwmwnumnhum
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13.9. C4 trich nhigm bd tro Bén B, hodn tht thi tye xin phép, cling ahy aghiém thu hodn
o

Didu 14, Ngin ngi sit dyng:

N ng sir dyng trong hop dlog ndy 14 tifeg Viée.

Diku 15: Quydn s hiu tri tuf

15.1. Bén A <8 quyla 56 hirs 84 vi tht ca céc bia vé vi thi liju md Béo B & thye hidn
taomg émg voi ki lugmg Gugc Bén A thank toda troag pham vi hop ddag ndy.

152 Bén B dupe quydn sir dung céc hish dah, minh hoa trong bd so thilt ki cong trind,
cho muc dich quing cdo, khudch truomg cia Bén B trén cic phwong tién thieg tin dai ching

Didu 16. Didu khoin chung: o Py

16,1, Cic thi lidu sau 1 mde b phin ihdag thd tich rii hop ddog niy:

« b 5o thidt ke bin v& thi cdng duoe thieg nhlt

- Phy Lyc 1: Blag ching logi vit te phia the cho cdag trink;

16.2. Hop dbog ndy clag nbwr tht cb cde thi Bju, thiog tin lién quan dén bop dbag & duoe
che Bén quin Iy theo quy dinh hifn hinh cia nhd suoc vé bio mit.

shd nude.
12.2. C6 trich nhidm dim blo thi cdag cdag trink dat chit lugng theo ding thidt k.

12.3. C4 trich ahidm quis I, ddm blo trjt ty, an ninh, an todn Lo ddng vi phdag ching
chdy 0d trén clog trutmg. ddm blo an 1odn tuylt 85i vi hing hda nhd nude trong kbo. Gid gin
sach 52 mdi trudmg xung quanh, chiu trich nhigm trude phip Tult ¢ O nhidm mdi trudmg, v vi
pham et ty cdug cdag vé giso do chag te thi cdag gy ra trong sudt thdi gisn thye hito
hop dbag. Co trich shigm bdo mit HS so cdng trinh.

124, Chju sy kidm tra v theo d8i 341 1M cdog cda Bén A.

lu.vux-uumu- 43 vk Gng tiln 6 44 quy dioh i dile 6.3 cla hop

‘{uammmmummmuuwmmmam

Dibu 13, Quyla vh nghla vy cia Bin A:

13.1, I giso mft

13.2, Dien blo thim
pheép thi cbog

Ncm:ldcchg §ho 1N theo hop ddng ndy cho Bin B
giso thiu cho bin 1 aly dd tish phip 1§ vA dwoc nbd nwde cho

DAIDIEN BEN A
/ﬁﬂlll-tz/

TRAN TH] HONG

16.3. Hai Bén cam kit thye hign e cic didu khodn &i thda thuja trong hop ddag ndy.

16.4. Hop ddng ndy duge Wp thinh 02 bin b gid tri pbép 1y sbw nhau, Béa A gi 01 bin;
Bén B g0 01 bia. (C6 kém theo bd so thadt kb )

16.5, Hidw lye cia bop dlag: Hop dlag niy cb hidw lye ké tir nghy &y vi Bén A nhia duge
b dim thye hiin hop ddag xdy dyng cua Bén B cho dda ki thash 1§ hop ddng./.

[3] B4o cao két qua hoat dong kinh doanh nim 2023

CONG TY TNHH XAY DUNG -NOITHAT VFCC

56 Huyén Tran Cong Chia, Phwong 8, Thanh Phé Viing T au, Tinh Ba Ria - Viing Tau, Viét Nam

Mii s6 thué: 3502459917

Bao cao két qua hoat dong kinh doanh

Nam 2023

Chi tiéu M3 sé 2023 2022
1. Doanh thu ban hang va cung cap dichvu 01 15,501.432,702| 11,884.180.000
2. Cac khoan giam trir doanh thu 02
3. Doanh thu thuén vé ban hang va cung cap dichvu (10=01-02) |10 15,501.403,272| 11,884,180,000
4. Gia vén hang ban 11 10.075.912.127| 7.724.717.000
5. Loi nhudn gap vé ban hang va cung cép dich vu (20=10-11) 20 5.425491,145| 4,159.463.000
6. Doanh thu hoat déng tai chinh 21 3.126.000 2.586.000
7. Chi phi tai chinh 22
- Trong d6: Chi phi 131 vay 23
8. Chi phi quan [y kinh doanh 24 4.893,704,708| 4.061,255.002
9. Loi nhuan thuan tir hoat déng kinh doanh (30 =20 +21-22-24) |30 534912437 100.793.998
10. Thu nhap khac 31
11. Chi phi khac 32
12. Loi nhudn khac (40 =31 - 32) 40
13. Téng loi nhudn ké toan trede thué (50 =30+ 40) 50 534912437 100,793,998
14, Chi phi thué TNDN 51 106,982,487 20,158,800
15. Loi nhuén sau thué thu nhap doanh nghiép (60 = 50 - 51) 60 427,929,950 80.635.198
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[4] Bang tinh lwong ciia nhan vién

CONG TY TNHH XAY DUNG - NOI THAT VFCC

= Bia chivan phéng

=+ Nuding sin

=+ Kho ndl thit

BANG TINH LUONG THANG 12/2024
KINH GU1

Bign thoal: 0917886055  Wabsite: www,.wfccun  Fanpage: Xy Dyng - N&i Thit VFCC

MA NV PTO01 Chire danh:
Lwong chire Lwrong thir
danh vige
Phu cip Phu cap Phu cip 0
trich nhiém xing dién thoai
Negay cong thir viéc Ngay nghi 18
(ngday) (ngay)
Chi tiét cong |Ngay cong chinh MNgay nghi khong
thang : thire/ Thuc té (ngay) Nuwong (ngay)
Nghi phep (ngay) - |Tong cong (ngay) )
L eaas 86 gicr lam thém ngay S6 gitr lam thém
S0 giir lam . . e
. thuomg (150%) - 0]chi nhat (20054%) - 0
thém : " .
(Z10) {g10)

I. Thu nhip trong ki

1. Luong thir viéc ]
2. Luong chinh thirc/ Luong theo ngay céng thire té ]
3. Thém gitr ngay thudong (150%) 0
4. Thém gie chu nhat (200%) ]
5.Thém gitr ngay 1& (300%) ]
6.Tién thuong/ Hoa hong

7.Phu cﬁp theo ngay cong 0
II. Cac khoan trir trong ki 0

1. BHXH 8%; BHYT 1.5%; TNTN 1% (10.5%) ]
2. Tam ung 0
3. Tién phat ]

L. THUC LINH = (I)-(1I)

-
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[5] Danh sach can b§ cong nhan vién cong ty

@ COMNGTY TNHH XAY DUNG - NOI THAT VFCC

i thagl

091 FTRAGOSS W i

(] g erterg ey Py

DANH SACH CBCNV CONG TY

Ngay Bit Pau

T Ho via Tén Chiec vu : . Ghi chn
: : Lam Viec
2 Nezuyén Mai Hoa Admin 01/01/2023 |Coé kv HDLD
3 [Nguyén Vin Pugc Thiétké 01/01/2023 |Cé ky HPLD
4 |[Nguyen Tan Kigt Marketing | 01/01/2023 |Co ky HBDLD
5 L& Tién Diing K Thuat 01/01/2023 |Co ky HDLD
6 Tran Quoc Tha Giam Sat T3/2023 Co kv HDLD
7 Nezuyén Vin Hoan Thiétke T3/2023 Cé kv HDLD
8 Nguyen Phi Phung Thiétké T10/2023 |Co kv HDLD
%  |DPong Thi Huong Ké toan T10/2023 |Co ky HDLD
10 |Tran Cong Ham Thiétkeé 01/06/2024 |Co kv HDLD
11 |Tran Thi Thuy Diém |Ké todn trwéng| 02/12/2024 |Thit viéc
12 |Tran Ha Thu Huvén Partime 05/06/2024 |Bat dam di lam
13 |Nguvén Thi Hong Duvé]  Partime 14/12/2024 |Bat dm tnre
14 |Pham Van Quang Truong BP T6/2023 Co kv HDLD
15 |Nguyén Thanh Sang Thy Son T7/2023 Cé kv HDLD
16 |Ping Tan Xuin The T5/2023 Co kv HDLD
17  |Ngé Dinh Chung The 04/03/2024 |Co ky HDLD
18  |Tran Thanh Loi Phu T4/2023 Co kv HDLD
19 |Nguvén Pa Nhan Phu T8/2023 Kokv HDLD
20  |Lgi Minh Théng Ra file CNC 21/02/2024 |Cé kv HDLD
21  |Doan Thanh Binh Tho T12/2023 |KokvHBDLD
22 |Nguvén Quéc Huynh The 23/09/2024 |Ky HDLD nam 2024
23 |Cé Thu Phu KokvHDLD
Cong
Ghichii:
Viing Tan, ngay 25 thang 12 nam 2024
Giam Poc Ngwivi lap biéu
N gu}'én Vy Vy Béng Thi Heéng
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