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Cubi cing, em xin guri 10i cam on chéan thanh dén ¢6 V6 Thi Hong Minh vi sy cong
hién va tan tuy trong cong viéc giang day. Nho ¢6 C6, em di hoc duoc nhiéu kién thirc
ma&i va phat trién hon.

Kinh chiic C6 va Cac thay c6 trong Khoa Kinh té bién - Logistics strc khoe doi dao
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LOI MO PAU
1. Tinh cép thiét ciia dé tai

Trong bbi canh cong nghé thong tin va thuong mai dién tir dang thay d6i hanh vi
va thoi quen mua sim ctia con ngudi, linh vuc logistics ciing can phai d6i méi dé bat
kip xu thé hién dai. Boi vi logistics von duoc xem 1a mét xich quan trong két ndi cac
khau san xuét va tiéu dung.Trong bdi canh nay, E-logistics da ra doi va nhanh chong

phat trién trén toan cau.

Céc hoat dong E-logistics bao gom viéc hd trg di chuyén hang héa tir noi cung tng
dén noi tiéu dung thong qua cac giao dich dién tir. Dich vu van tai hang hoa toan ciu
dang trai qua mot giai doan chuyén bién manh mé v&i nhitng cai tién lién tuc dé dap tng

nhu cdu ngay cang cao va phirc tap cua thi trudng qudc té.

E-Logistics dong vai tro quan trong trong viéc nang cao hiéu qua va tinh canh tranh
clia cac doanh nghiép trong linh vuc van chuyén. Bang viéc ung dung cong nghé, E-
Logistics gitip t6i wu hoa qua trinh van chuyén, giam chi phi, ting cudng su hai 1ong cta

khach hang va tao ra lgi thé canh tranh cho céc doanh nghiép.

Theo béo céo ctiia B Cong Thuong, sé luong doanh nghiép cung cap dich vu E-
logistics tai Viét Nam da tang truéng manh me tu chi 50 doanh nghi¢p vao nam 2017,
con sb nay da 1én dén hon 3.000 doanh nghiép dang ky hoat dong trong nganh logistics
tinh dén hién nay. Béo c4o toan canh kinh doanh thwong mai dién tir ctia Metric.vn ciing
chira rﬁng Viét Nam dang la thi trudong thuong mai dién tur 16n thr 2 Bong Nam A, chi

sau Indonesia, va duoc du doan sé tiép tuc phat trién manh mé trong tuong lai.

Nhan thitc dugc tim quan trong cling nhu nhitng kién thtrc dugc tich liiy trong qua
trinh hoc tap trudng Pai hoc Ba Ria Viing Tau va cac théng tin tim hiéu dugc em quyét
dinh chon dé tai: “Néang cao hoat dong E-Logistics trong van chuyén hang hoéa tai Viét

Nam hién nay” lam khoa luan t6t nghiép.
2. Tinh hinh nghién ciru

Vé mat ly luén, 1y thuyét vé E-Logistics da c6 nén mong viing chac ¢ cac quoc gia

phattrién tir nhitng nim 1990, khi cong nghé thong tin va vién théng phat trién manh mé



va anhhudng sau rong tdi cac hoat dong van chuyén va dang dugc phd bién rong rai &
khap noi trén thé gigi. Nhung di vao nghién ctru chi tiét cu thé vé linh vuc nay thi méi

xuat hién cac bai nghién ctru tir nam 2007.

Pién hinh c6 thé ké dén bai nghién ciru "A critical review of e-logistics research
in the context of global supply chains" ciia Qinghua Zhu va Zheying Wu(2007). Nghién
ctru tong hop va phan tich cac nghién ciru vé e-logistics trong bdi canh chudicung tng
toan cdu, tip trung phén tich cac anh hudéng cia cac céng nghé méi, chang han nhu
Bluetooth va RFID, ddi véi e-logistics va chudi cung tGng toan ciu tir d6 danh gia
rudiém va han ché cta e-logistics & thoi diém 2007 va dé xuat cac hudng phat trién vé
c4c tiéu chuan ho4 dir liéu, md hinh phan tich cac dir liéu ciing nhu tinh bao mat trong

e-logistics chochudi cung ing toan cau.

"E-commerce logistics in emerging markets" cia Alam, S. S., & Bakar, A. A. A.
(2017). Nghién ctru nay tap trung vao thuc trang dich vu E-Logistics tai cac thi truong
m&i ndi, dic biét 12 & cac nude dang phat trién nhu Malaysia, Thai Lan va Indonesia, va
dua ra cac khuyén nghi dé cai thién chat lugng dich vu e-logistics. Nghién ctru da chi ra
dugc cac yéutd quan trong anh huong dén sy dong v 4p dung e-logistics ciia cac doanh
nghi¢p ban 1€ truc myén la do tin cay cua dich vy, chi phi dau tu, chat lugng san phém

va kinh nghiém khach hang.

Bén canh nhitng nghién ctru kha tiéu biéu & nude ngoai vé dich vu E-Logistics thi
trong thoi gian qua trong nudc ciing cé nhitng bai nghién ciru vé linh vyc nay. Dién hinh
c6 thé ké dén nghién ctru “Khao sat vé tinh trang va giai phap hoan thién e-logistics cho
doanh nghiép thuong mai dién tir tai Viét Nam” (2018) cua Pham Tuén Tung duoc dang
trén Tap chi Kinhté va Kinh doanh thudc truong Pai hoc Kinh t& Qudc dan Ha Noi. Bai
nghién ciru di phantich tinh hinh van chuyén hang hoéa trong linh vuc thuong mai dién
tr tai Viét Nam cungnhiing han ché va kho khan hién tai, d& xuat cac giai phap hoan
thién hé théng e-logistics décai thién hiéu qua hoat dong van chuyén hang hoa cho doanh
nghiép thuong mai dién tir taiViét Nam. Cuing nam 2019, bai "Nghién ctru vé mot s6
giai phap nang cao chét lvong dichvy logistics cho cac doanh nghiép ban hang truc tuyén
tai Viét Nam" cuia Thac si NguyénQuang Tri, Pai hoc Hué da dua ra phan tich tinh hinh

thuong mai dién tr tai Viét Nam vadanh gia chét luong dich vu logistics hién tai ctia cac

3



doanh nghiép ban hang truc tuyén taiViét Nam. Nghién ctru dé xuit mot sb giai phap
nang cao chét luong dich vu logistics nhamgiup cac doanh nghiép ban hang truc tuyén
tai Viét Nam tdi vu héa hoat dong cia minh, tr d6 cai thién nguén luc, tang sy canh
tranh va nang cao kha ning phat trién ctia cac doanh nghiép ban hang tric tuyén tai Viét

Nam.
3. Muc dich nghién ciru

Dénh gia tinh hinh hoat dong E-Logistics trong van chuyén hang hoéa & Viét nam
tir d6 it ra nhitng thanh cong va han ché. Dé xuét nhirng giai phap nham nang cao hiéu

qua va t6i vu hoa hoat dong E-logistics tai Viét Nam.

4. Nhiém vu nghién ciru

—Trinh bay céc co s li luan vé E-Logistics, Logistics, van chuyén hang hoa

—Néu rd tinh hinh hoat dong E-Logistics trong van chuyén hang héa tai
Viét Nam hién nay

—Pua ra cic giai phap nham t6i wvu hoa hoat dong e-logistics tai Viét Nam

5. Phwong phap nghién ciru

—Phuong phap thu thap dir liéu: Thu thap cac nguodn dit liéu nhu sach, bao
va cac nguon thong tin trén internet.

—Phuong phap phan tich, tong hop sb liéu: Phan tich, danh gia sb liéu tim
duoc.

6. Cac két qua dat dwoc ciia dé tai

Két qua dat duoc tir dé tai “Nang cao hoat dong E-Logistics trong van chuyén hang
hoa tai Vi¢t Nam hién nay” bao g6m viéc xac dinh céc thanh cong va han ché cua hoat
dong E-Logistics trong van chuyén hang hoa hién nay. Pua ra duoc cac giai phap nang
cao hoat dong E-Logistics nhu: T6i wu hoa hiéu qua hoat dong logistics trong thuong
mai dién t, ing dung cong nghé thong tin hién dai, phat trién nguén nhan lyc, hoan
thién moi trudng phap 1y, chinh phii va cac Bo, nganh. Nhiing giai phap nay du kién

gilip nang cao hiéu qué va phat trién hoat dong E-Logistics tai Viét Nam
7. Ciu tric ciia PA/KLTN

Ngoai phan m¢ dau va két ludn, ndi dung ctia bai bao cao gom 3 chuong chinh:
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Chuong 1: Téng quan vé logistics va van chuyén hang hoa
Chuong 2: Thyc trang hoat dong E-Logistics trong van chuyén hang hoa tai
Viét Nam hién nay

Chuong 3: M6t sb giai phap nang cao hoat dong E-Logistics tai Viét Nam



CHUONG 1 TONG QUAN VE LOGISTICS VA VAN CHUYEN
HANG HOA

1.1 Tong quan vé Logistics va E- Logistics

1.1.1 Logistics
1.1.1.1 Khdi niém va lich sw hinh thanh phat trién

* Khai niém logistics

Buéc vao thé ky XX, san xuét vat chit cia xa hoi da dat duge nang suét lao dong
cao nhd ap dung ky thuat san xuat tién tién va dic biét 1a nhing thanh tyu moi trong
cong nghé thong tin song mudn tdi uvu héa qua trinh san xudt, giam gia thanh san pham,
nang cao strc canh tranh ciia hang hoa trén thi trudng can phai hoan thién hé thong quan
Iy phan phdi vat chat dé giam téi mirc thap nhat thiét hai do ton kho, & dong nguyén vat
lidu, ban thanh pham trong qua trinh san xuat va luu thong. Hé thong phan phdi vat chat

nay con goi la "Logistics".

Vay Logistics 1 gi? Vé mit lich st, thuat ngir “Logistics” 14 mot thuat ngit quan
su d c6 tir may traim nim nay, thudt ngir ndy dau tién duoc sir dung trong quan doi va
mang nghia 12 "hau can" hodc" tiép van". Tuéng Chauncey B.Baker, tac gia cudn
"Transportation of Troop and Merterial" nha xuat ban Hudson thanh ph6 Kansas c6 viét:
“Mo6t nhanh trong nghé thuat chién dau c6 lién quan dén viéc di chuyén va cung cap
lwong thyc pham, trang thiét bi cho quan doi duoc goi 1a "Logistics". Trong sudt chién
tranh thé gidi th hai, cac luc luong quan doi cua cac nude tham gia déu str dung phuong
thire Logistics rat hiéu qua, dam bao hau can dang noi dang lac cho luc luong chién dau.
Thuat ngir nay dén nay van dugc tiép tuc sir dung rong rii trong quan doi va cac tng

dung dang quan doi.
Sau ddy 1a mot s6 khai niém vé Logistics:

v Theo hoi dong quan tri Logistics My - 1988: Logistics 1a qua trinh 1én ké hoach,
thuc hién va kiém soat hiéu qua, tiét kiém chi phi ctia dong luu chuyén va luu trlr nguyén
vat li¢u, hang tdn kho, thanh phélm va cac thong tin lién quan tir diém xuit xtt dén diém

tiéu thy, nham muc dich thod man nhirng yéu cau cua khach hang.



v Logistics dugc Uy Ban Quan Ly Logistics cua My dinh nghia nhu sau: Logistics
la qua trinh lap ké hoach, chon phuong an tdi uu dé thyc hién viéc quan 1y, kiém soét
viée di chuyén va bao quan c6 hiéu qua vé chi phi va ngin nhit vé thoi gian ddi véi
nguyén vat liéu, ban thanh pham, ciing nhu cac thong tin twong tng tir giai doan tién
san xuat cho dén khi hang hoa dén tay ngudi tiéu dung cudi cung dé dap ung yéu cau

cua khach hang.

Luat Thuong Mai Viét Nam nam 2005 khong dua ra khai ni¢m "Logistics" ma dua
ra khai niém "dich vu Logistics" nhu sau: Dich vy Logistics 1a hoat dong thuong mai,
theo d6 thuong nhan td chire thue hién mot hodc nhiéu cong doan bao gém nhan hang,
van chuyén, luu kho, luu bai, lam thu tuc hai quan, céc thu tuc giéy to khéc, tu van khach
hang, dong gbi bao bi, ghi ki ma hiéu, giao hang va cac dich vu khac c6 lién quan dén
hang hoa theo thoéa thuan v&i khach hang dé huong thi lao. (Piéu 233 - Luat Thuong
Mai Vi¢t Nam 2005)

Qua cac khai ni¢m trén day, ching ta co thé théy cho du co su dién dat khac nhau
vé tir ngit dién dat, cac trinh bay nhung trong ndi dung tit ca cac tac gia déu cho rang
Logistics 1a hoat dong quan 1y dong luu chuyén ciia nguyén vat liéu tir khau mua sim
qua qua trinh luu kho, san xuét ra san phim va phan phdi toi tay ngudi tiéu ding. Muc
dich giam t6i da chi phi phat sinh hodc s& phat sinh v6i thoi gian ngan nhat trong qué
trinh van chuyén cta nguyén vat lidu phuc vu qua trinh san xuit ciing nhu phan phdi

hang hoéa mot cach kip thot (Just In Time).

> Tom lai chung ta c6 thé hiéu Logistics nhu sau: Logistics 1a nghé
thuat t6 chirc sy van dong cua hang hda, nguyén vat liéu tir khi mua sam, qua cac

qua trinh luu kho, san xuat, phan phdi cho dén khi dua dén tay nguoi tiéu dung.



Chuéi Logistics

Diém cung Kho du Sin xudt Kho du Thi trojong
A -~ ~ -~ - - 'y 5
cap ng/viat trir nguyeén (Manufac trir san tiéu dung
ligu(raw li¢u ( Raw turing) pham( (Markets)
Material Material Finished
Supply Storage) Goods
Points) Storage)

/\T’ Kho Nha May Kho _®
T Kho Nha Miay | Kho
Logistics ndi bién (Inbound Logistics) Logistics ngoai bién (Outbound Logistics)

Hinh 1. 1 Chudi Logistics

(Ngudn:diginet.com.vn)

Inbound Movement of Freight hay con goi la “Inbound Logistics" la cac hoat
dong van chuyén trong pham vi cong ty. Inbound Logistics 1 mdt khai niém phat trién
nham tim kiém céch thic ciing ¢6 méi quan hé v6i nha cung cap, tang chat lugng ngudn
luc, giam chi phi va thoi gian van tai, thuc day viéc quan 1y nguyén vat liéu, va dap ung

cdc muyc ti€u san xuat mai la sdn pham chat lugng cao véi gid ban canh tranh.

Outbound Movement of Freight chinh 1a "Outbound Logistics" 1a van chuyén
ngoai cong ty. Outbound Logistics 1d mot chudi cac hoat dong c6 mdi lién hé chit ché
v6i nhau trong d6 bao gdm cac hoat dong van tai nham dam bao viéc giao hang thanh
pham mot cach hiéu qua cho khach hang. Nhiing hoat d6ng nay bao gém : Van tai, phan
phdi bao quan hang hod, quan 1y ton kho, dong goi bao bi, phan loai, dan nhan, hay con

goi 1 phan phdi vat chat.

Viéc két hop quan 1y ca hai hoat dong “Inbound Logistics" va "Outbound
Logistics" chinh 14 giai doan méi ctia Logistics. Phuong phap nay di gitip kiém soat tot
chi phi van tai, tang hi¢u qua st dung ctia cac phuong tién van tai, déng thoi dan dén sy
ra doi cta viéc 1ap ké hoach vé nhu cau nguyén vat liéu va sy phd bién ciia hé thong

kanban va JIT trong quan li luu kho va du trir.
* Lich st hinh thanh va phat trién Logistics
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Thuat ngir Logistics dich ra tiéng viét 13 “Hau can”, “Nganh hiu can" hay “Tiép
van” hodc 1a “Té chirc dich vu cung tng" hay "Hé thong phan phdi vat chat". Nhu da
noi trén, thuat ngr nay 1a mot thuat nglr quan su, dung trong quan doi. Logistics dugc
coi 1a mot nhanh trong nghé thuat chién dau, d6 chinh 13 viéc van chuyén va cung cip
lwong thue thuc pham, trang thiét bi... ding lic ding chd khi can thiét cho lyc ludng

chién dau.

Ngay nay thuét ngit “Logistics” dd dugc phat trién, mé rong voi nghia 1 quan 1y
"Management". Trong khi nghién ctru linh vuc nay, tuy theo giac do tiép can cac hoc
gia c6 thé st dung cac thudt ngit nhu: Logistics kinh doanh; Logistics In Bound -
Logistics Out Bound; phan phdi vét chat; quan 1y nguyén vat lidu, k¥ thuat phan phoi
hay quan 1y Logistics thi day déu 1a cac thuat ngit dién ta cing mot chu dé, d6 chinh 1a
cai ma chung ta goi 1a Logistics. Logistics dién ta toan b qua trinh van dong ctia nguyén
vat liéu va san pham di vao - qua va di ra khoi doanh nghiép t6i khau phan phdi téi tay
nguoi tiéu dung.

Ttr nhitng nam 50 ctia thé ky XX dén nay, cong nghiép va thuong mai thé gi6i trai
qua nhitng bién ddi sau sac tir nén kinh té dua trén co s san xuat hang loat, doi hoi mot
luong hang 16n déng nhat sang nén kinh té ma tinh doc déo va da dang cua hang hoa
dugce nhan manh. Trong budn ban ngudi ban khong nhat thiét 1a nguoi san xuét, ngudi
mua ciing chua chic di 1a ngudi tiéu ding cubi cung. Qua trinh hang hoa tir tay ngudi
san xuat dén tay nguoi tiéu dung co thé trai qua nhiéu trung gian lan luot dong vai tro
ngudi ban hay ngudi mua va 1a mot bd phan ctia toan bo qua trinh luu thong hang hoa.
Tinh phong phtl cia hang hda cung véi sy van dong phire tap ctia chiing doi hoi phai co
mot su quan 1y chat ché, diéu nay da dat ra cho cac nha san xuét kinh doanh mot yéu
cAu méi. Pong thoi dé tranh dong von, cac nha san xuét phai luén tim cach duy tri luong
hang t6n kho nho nhat. Tir nhiing 1i do trén yéu cau hoat dong van tai noi riéng va luu
thong hang hda no61 chung phai dam bao cho nguyén liéu hang héa dugc cung ung kip
thoi, ding luc (Just In Time); mat khac phai ting cuong van chuyén véi muc tiéu khong
dé hang trong kho (Zero Stock) nham giam t6i da chi phi phat sinh hodc s& phét sinh

trong san xuit va luu thong - Logistics trong doanh nghiép da ra doi.



Theo nghién ctru cua Uy Ban Kinh Té va Xa Hoi Chau A-Thai Binh Duong
(Economic and Social Commission for Asia and Pacific ESCAP) cua lién hiép qubc vé

cac giai doan phat trién cua Logistics, ngudi ta chia thanh 3 giai doan nhu sau:
+ Giai doan 1: Phan phdi vét chat (Physical Distribution)

Vao nhitng nam 60 - 70 cta thé ky XX, nguoi ta quan tdm t6i viéc quan 1y c6 hé
théng nhitng hoat dong c6 lién quan v&i nhau dé dam bao viée giao hang, thanh pham
va ban thanh phim...cho khach hang. Nhirng hoat dong d6 1a vén tai, phan phdi, bao
quan, dinh muc hang ton kho, bao bi déng goi, di chuyén nguyén liéu... Nhitng hoat

dong nay goi 1a phan phdi vat chat hay Logistics dau vao (In Bound Logistics).
+ Giai doan 2: Hé thong Logistics (Logistics System)

Thoi ki nay khoang nhitng nim 80-90 cta thé ky XX, cac cong ty két hop chit ché
su quan ly gitta hai mat dau vao (In Bound Logistics) va dau ra (Out Bound Logistics)
dé giam t6i da chi phi. Nhu vay su két hop chit ché gitta cung ing nguyén liéu cho san
Xudt voi phan phdi san pham t6i tay nguoi tiéu dung da dam bao su on dinh va tinh lién

tuc cua cac luéng van chuyén, su két hop nay dugc mo ta la hé théng Logistics.
+ Giai doan 3: Quan ly ddy chuyén cung cap (Supply Chain Management)

Giai doan dién ra tir nhitng ndm 90 cta thé ky XX cho dén nay. Quan 1y day chuyén
cung cip - ddy 1a khai niém c6 tinh chién luoc vé quan 1y day ndi tiép cac hoat dong tir
ngudi cung tmg - dén nha san xut - dén khach hang cung véi cac dich vu lam ting thém
gia tri san pham nhu cung cdp ching tir lién quan, theo ddi, kiém tra... Khai niém nay
coi trong ddi tac, phat trién ddi tac, két hop giira doanh nghiép san xut kinh doanh véi
ngudi cung ung, khach hang ciing nhu nhitng nguoi c6 lién quan téi hé thong quan 1y

nhu cong ty van tai, luu kho va nhitng cung cip cong nghé thong tin.

ESCAP ciing dinh nghia quan 1y day chuyén cung tng (Supply Chain
Management) va Logistics 1a “ khai niém dé)ng bo hoa nhitng hoat dong cua nhiéu td
chure trong ddy chuyén Logistics va phan anh tro lai nhimng thong tin can thiét dung thoi

gian, bang cach sir dung mang luéi cong nghé thong tin va truyén thong ki thuat sd".
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> Nhu vay Logistics dugc phat trién tir viée ap dung cac k¥ ning
“Tiép can", “Hau cin” trong quan do6i dé giai quyét nhitng van dé phat sinh trong
thuc té san xuét - kinh doanh va cho dén nay dugc hoan thién tré thanh hé théng

quan 1y mang hiéu qua kinh té cao.

1.1.1.2 Nguyén nhdn ra doi va si phdt trién ciia Logistics trong doanh nghiép

Trong chién tranh, dic biét 1a chién tranh thé gi6i thr 11, rat nhiéu k¥ ning vé
Logistics duoc biét dén nhung lai bi ling quén trong hoat dong kinh té thoi hau chién vi
lac ndy sy chd ¥ cua céc nha quan tri Marketing dang hudng vé viéc dap timg nhitng nhu
cau hang hoa sau chién tranh. Phéi dén thoi ky suy thoai kinh té va nhitng nim 50 cia
thé ky XX thi ho méi bit dau nghién ctru mang phan phdi vat chit. Cudc khiing hoang
kinh té thé giGi 1958 va viéc thu hep loi nhuan di thac day cac doanh nghiép tim kiém
cac hé thong dé quan 1y chi phi hiéu qua hon. Va hiu nhu ddng thoi rat nhiéu doanh
nghiép nhan ra rang "phan phdi vét chat” va “Logistics" 1a nhiing van dé chua dugc
nghién ciru k¥ va thuc su két hop véi nhau dé kiém soat va giam toi da chi phi. Qua

nghién ctru thuce té, cac doanh nghiép déu cho rang:

—  Tha nhat, chi phi van tai ting nhanh. Cac phuong thirc phan phdi truyén
théng ngay cang dit d6 hon, kiém soat chi phi van tai cang can thiét hon do gia nhién
liéu tang vot. Van tai Iuc nay khong thé coi 12 mot nhén té 6n dinh trong kinh doanh
ctia doanh nghiép nita. Nhu vay thuc té doi hoi can phai c6 nghé thuat quan Iy & cip
d6 cao hon dé can thiép vao nhiing linh vuc lién quan dén van tai ca trong linh vuc
chinh sach ciing nhu qué trinh thyc hién.

—  Thi hai, hiéu qua trong san xuat da dat ti dinh cao, vi vay khé c6 thé tim
thém nhiing bién phap nham tiét kiém hon nita nhitng chi phi tir san xuat, noi cach
khac 1a chi phi trong san xuét da duoc gan loc mot cach tdi da. Vi vay mudn tdi vu
hoa qua trinh san xuét vat chat cac doanh nghiép phai tim kiém maot giai phap khéac
- “phan phdi vat chat" va "Logistics", linh vuc hau nhu chua dugc khai pha.

—  Thtr ba, trong nhén thure cua doanh nghi¢p ctia cac doanh nghiép da cé su
thay ddi co ban vé nguyén 1y trit hang. C6 thoi ky cac nha ban 16 nam gitr khoang
mot nira luong hang thanh phém, nira con lai cic nha ban budn va nha san xuit nim

giit. Vao nhiing nam 50 ciia thé ky XX, nhiéu k¥ thuat kiém soat hang ton kho d
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duoc ap dung, dac bi¢t trong kinh doanh hang tap hoa, da lam giam lugng hang hoa
trong kho, thay ddi ty 1¢ nam giit hang hoa ciia nha ban 1¢ xuéng con 10%, con cac
nha phan phdi va san xuat nim giit 90%.

—  Thur tu, cac nganh hang san xuat gia ting nhanh chong. Day 1a két qua truc
tiép nguyén 1y co ban ctia Marketing "cung cap cho khach hang nhiing san pham cu
thé ma ho yéu cau".

—  Thir nim, céng ngh¢ thong tin da tao nén su thay doi 16n trong san xuat -
kinh doanh cua doanh nghi¢p. Viéc quan ly cach thirc thuc hanh Logistics do1 hoi
phai c6 mot khéi lugng 16n chi tiét va dir liéu. Cong nghé thong tin ma cy thé 13 may
vi tinh da gitp hién thyc hoa khai niém "phéan phdi vat chat" va "Logistics".

—  Thir sau, yéu té nay ciing lién quan dén su gia ting cia viéc sir dung may
vi tinh, boi vi cho dit doanh nghiép khong dung mdy vi tinh thi cic nha cung cp va
khach hang cua ho ciing van sir dung. Diéu ndy tao cho doanh nghiép nhan thay dugc
mot cach co hé théng chat lugng cua cac dich vu ma hg nhan dugc tir cac nha cung
cap. Duya trén sy phan tich nay, nhiéu doanh nghiép di xac dinh duoc nha cung cap
nao thuong xuyén cung cap cac dich vu c6 chat lugng dudi muc tiéu chuan. Nhiéu
doanh nghiép nhan thiy sy can thiét phai nang cap hé théng phan phdi ctia minh. Va
khi cac doanh nghiép chuyén sang ap dung hé thong JIT (Just In Time) thi ho ciing
dit ra cho cic nha cung cap mot yéu cau rat chinh xac vé van chuyén nguyén vat liéu

hodc giao hang.

1.1.1.3 Bdc diém, vai tré va tic dung ciia Logistics
* Pic diém

Logistics 1a mot qua trinh chtr khong phai 13 mot hoat dong riéng 1¢. Dé dua hang

hoa va céac yéu to san xuat tir nha cung cap dén nguoi ti€u dung cudi cung mot cach co

hi€u qua cac nha cung cr?ip dich vu Logistics phai td chire thue hién mot chudi hoat dong

lién tuc ¢6 quan h¢ hitu co voi nhau: Tur nghién ctru, 1ap ké hoach, t6 chire, quan 1y,

ki€m tra, ki€ém soat va hoan thién cac muyc ti€u, chinh sach va cac nghiép vu cia minh.

Moi khau cua qua trinh Logistics ¢6 nhiing dic trung co ban song cac khau co tac dong

qua lai, lién quan mat thiét voi nhau, hiéu qua ¢ khau nay lam tién dé cho viéc trién khai

hoat dong & cac cac khau tiép theo va anh hudng chung cta toan hé thong.
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v Chu thé tham gia vao qué trinh Logistics 13 nhitng nguoi c6 nhu cau luu trit va
van chuyén tai nguyén va hang hoa phuc vu qué trinh tiéu dung ciing nhu kinh doanh
san xuat. Cac chu thé tham gia vao hé thdng Logistics chia 1am hai bd phan: BO phan
nhirng ngudi str dung dich vu Logistics (Shipper Community) bao gdm: nha cung tmg -
nha san xuat - ngudi ban budn, ban 16 - ngudi tiéu ding cudi cing, va bd phan nhiing
ngudi cung cap dich vu Logistics (Logistics Services Provide) 1a nhiing t6 chirc cung

cap dich vu van tai, dich vu phan phoi va céac dich vu khéc ¢ lién quan.

v Déi tuong tac dong cua hé thong Logistics 1a cac yéu td dau vao cua qué trinh
san xuat va cac san pham dau ra cla qua trinh san xuat d6 - goi chung 13 ngudn tai
nguyén. Cac yéu to dau vao c6 thé 1a cac yéu t6 hiru hinh nhu vat tu, hang hod, nguyén
nhién phu liéu, ban thanh pham... cling c6 thé 13 cac yéu t6 vo hinh nhu vén, cong nghé,

nguodn nhan luc, thong tin...

v Ban chét ciia qua trinh Logistics chinh 13 qua trinh t6i uu hoa vé vi tri (chon va
b tri mang ludi co so ha tang) va hoach dinh luu chuyén hang ho4, tai nguyén, nham
dap tng nhu cdu cua khach hang mot cach tdi vu trong twong quan véi tiém luc cia
doanh nghiép. Logistics giai quyét cac cau hoi trong qué trinh san xuét kinh doanh nhu

lay cac ngudn tai nguyén & dau? Pua céc tai nguyén di dau?

Dua di bﬁng cach nao ? Pit cac co so san xudt, cac tram trung Chuyén, cac trung
tam phan phdi nhu thé nao? Thiét 1ap mang ludi ra sao thi hiéu qua? Do chinh 14 nhiing
van dé cac doanh nghiép phai d6i mat thudng xuyén, ciing 14 nhimg van dé mang tinh

chién luoc quyét dinh dén sy thanh bai cta san xuét kinh doanh.

v Muc dich cta qua trinh Logistics 1a dua hang hoa va dich vu tir diém xuat phat
t6i dich dén mot cach c6 hiéu qua va dap ting duoc nhu cau cia khach hang. Qua trinh
Logistics bat nguon tir viéc két nbi két cac nha cung ing véi cac nha san xuat va kéo dai
it nhat cho t6i khi san pham ciia nha san xuat téi tay nguoi tiéu dung cubi cing thong
qua mang ludi cung tmg va mang luéi phan phéi nhiéu dang. Logistics hudng tdi muc
tiéu luru chuyén hang hoa an toan, rut ngin khoang cach thoi gian va khéng gian, tiét
kiém chi phi, gia ting gi4 tri san pham, nang cao niang lyc ctia doanh nghiép va cai thién

tinh hi€u qua cua toan bg nén kinh t€. Nhu vay c6 thé noi rang “Logistics chinh 1a mot
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linh vue khoa hoc, dong thoi cling 13 nghé thuat kiém soat va quan tri dong luu chuyén

ctia hang ho4, cac ngudn tai nguyén va hé thong thong tin".

Nhén thiy dugc tim quan trong cua Logistics, ngay nay dich vu nay thuc sy di tré
thanh mot linh vyc phat trién v&i rat nhiéu thanh tyu. Puoc ap dung mé rong tur linh vuc
quan sy, khi chuyén sang linh vuc Logistics thudng duoc nghién ctru cing v6i mét sb
khai niém lién quan nhu Logistics voi day chuyén cung ng, Logistics voi giao nhan
van tai, Logistics v6i véan tai da phuong thirc... d6i khi nguoi ta rat khé phan biét cac
khai niém nay. Day chuyén cung tmg 12 mot mang ludi luu chuyén vat tu, hang hoa,
thong tin va tién té gitta cac t6 chtrc. Khi n6i dén day chuyén cung Gmg nguoi ta dé cap
dén nhitng chu thé tham gia vao qua trinh van chuyén hang hod va dich vy, dé cap dén
mang ludi co sé ha tang (nhu nha xudng, kho bii, cang, cac trung tim phan phbi...), hé
théng phuong tién van tai va hé thong thong tin; con Logistics chinh 1a cac dich vu duoc
trién khai dé kich hoat hoat day chuyén cung tng d6, bao gém: dich vu khach hang,
quan ly du trlt, quan tri cung ung, dich vu van tai va luu trir hang héa. Logistics khong
dong nhat véi khai niém giao nhan van tai. Van tai giao nhan nam trong hé thong
Logistics (chiém t6i hon 30% chi phi toan bd hoat dong Logistics). Trong chudi cac hoat
dong Logistics néu trén, viéc két ndi hang hoa va cac yéu t6 san xuat tir diém nay t6i
cac diém khac cua day chuyén cung tng thudc vé chirc ning cua giao nhan van tai. Hé
thong Logistics va két cu ctia day chuyén cung tmg twong quan voi yéu cau san xuat
kinh doanh cua timg doanh nghiép. O Viét Nam hién nay khi n6i toi Logistics ngudi ta
chi cha tdm t6i khau van chuyén va luu trit hang héa chit chua c6 mot su cha y can thiét
dén toan bo qua trinh cung Gmg ngay tir giai doan cung cip dau vao cho qua trinh san
Xuat, vi vay khai niém Logistics dé bi déng nhét véi cac hoat dong dién ra trong nganh
giao nhan van tai. Trén thuc té Logistics khong chi bao g6m kho va van ma la ca mot

hé théng phirc tap gdm nhiéu dich vu tong hop.

Mot chudi day chuyén cung tng 1a mot chu trinh duoc lién két voi nhau: tir khi
nguyén vat liéu, phu ting, may moc va ban thanh pham, dich vu, thong tin duoc chuyén
qua cac nha may san xuét ché bién dé tao ra nhirg san pham, nhiing san pham nay duoc
dong goi va dua ra thi truong qua nhitng trung tdm phan phdi, mdi san pham déu duogc

phan phdi qua cac nha ban 1¢ hodc dén truc tiép nguoi tiéu ding.
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* Vai tro

Nhirng nam cubi cua thé ky XX va bude vao thé ky XXI, kinh té thé gidi c6 nhiéu
bién ddi sau sic, dic biét 1a xu hudng toan cau hoa céac hoat dong kinh té quéc té, vai

tro ctia Logistics hét sirc quan trong. Vai trd cua Logistics thé hién nhu sau:

v Logistics 13 cong cu lién két cac hoat dong kinh té qubc té nhu cung cip, san

xudt, luu thong phan phéi, mé rong thi truong cho cac hoat dong kinh té.

Khi thi truong toan cau phat trién véi cac tién bd cong nghé, dic biét 1a viec mo
ctra thi trudng & cac nude dang va cham phat trién, Logistics dugc cac nha quan 1y coi
nhu 1a cong cu, mot phuong tién lién két cac linh vuc khac nhau cta chién luge doanh
nghi¢p. Logistics tao ra su hitu dung vé thoi gian va dia diém cho cac hoat dong cua
doanh nghiép. Logistics c6 vai tro quan trong trong viéc t6i wu hoa chu trinh luu chuyén
clia san xuét kinh doanh tir khau dau vao nguyén vat li€u, phu kién téi san phém cudi

cung dén tay khach hang str dung.

Ké tir thap ky 70 ctia thé ky XX, lién tiép cac cudc khung khoang niang luong budc
cac doanh nghiép phai quan tdm t6i chi phi, dic biét 1a chi phi van chuyén. Céac giai
doan 14i suat ngan hang cao ciing khién cac doanh nghiép nhan thic siu sic hon vé von,
vi vbn bi dong lai do viéc duy tri hang tdn kho. Vi vay mubn toi wu hoa qua trinh san
xuét phai cat giam tat ca cac chi phi khong chi trong hoat dong san xut ma ca trong cac
linh vuc khac nhu vén tai, luu kho phan phdi hang héa. Lam thé ndo dé cat giam dugc
nhiing chi phi nay trong chu trinh luu chuyén cia san xuét kinh doanh. Tét ca cac hoat
dong nay chi c6 thé kiém soat duoc bang hé thong Logistics tién tién co thé st dung

cong nghé thong tin hi¢n dai.

v Logistics dong vai trd hd tro nha quan 1y ra quyét dinh chinh xac trong hoat

d6ng san xuét kinh doanh.

Muc dich san xuit kinh doanh 1 lgi nhuan. Mudn dat duoc loi nhuan nhu mong
mudn phai dua ra duoc phuong an san xuit kinh doanh tdi wu. Nhung qua trinh thuc
hién, ngudi san xuét kinh doanh con phai ddi mat v6i nhiéu yéu t6 khach quan ciing nhu
cha quan, dé giai quyét duoc phai co co so dé dua ra nhitng quyét dinh chinh xac. Ngudn

nguyén li¢u cung ung & dau, thoi gian nao, phuong tién van tai nao s€ dugc lya chon dé

15



véan chuyén, dia diém kho chtra nguyén liéu, hang hoa... tit ca nhitng van dé nay muébn
giai quyét co hiéu qua khong thé thiéu dugc vai tro cua Logistics. Logistics cho phép
ngudi quan 1y kiém soat va ra quyét dinh chinh xac nhitng vn dé nhu vat liéu cung tng,
phuong thitc van chuyén... dé giam toi da chi phi phat sinh dam bao hiéu qua trong san

xuat kinh doanh.

v Logistics d6ng vai trd quan trong trong viéc thay d6i va hoan thién dich vu van

tai giao nhan, dam bao yéu té dung thoi han - dia diém (Just In Time - JIT)

Qua trinh toan cau hoa kinh té di 1am cho hang hoa va sy van dong cua ching
phong phii va phirc tap hon, doi hoi su quan 1y chit ché, dat ra yéu cau moi doi vai dich
vu van tai giao nhan. Déng thoi dé tranh dong von, cac doanh nghiép tim céach duy tri
mot lwong hang trong kho nhé nhat. Két qua 13 hoat dong van tai giao nhan duy tri mot
luong hang trong kho nho nhat. Két qua 13 hoat dong van tai giao nhan ndi riéng va luu
thong phan phdi n6i chung, mot mit phai dam bao yéu cu giao hang kip thoi dung lac
(JIT), mat khac phai ting cudng van chuyén thuc hién muc tiéu khong dé hang ton kho.
Dé dap ung yéu ciu ndy, giao nhan van tai phai nhanh, thong tin kip thoi chinh xac va
su an khop gitra cac qua trinh trong van chuyén giao nhan. Mat khéc, su phat trién manh
mé cua tin hoc, cho phép két hop chit ché cic qua trinh cung tmg, san xuat, luu kho
hang hoéa, tiéu thu véi hoat dong van tai giao nhan c6 hiéu qua hon, nhanh chéng hon va
ddng thoi phirc tap hon. N6 cho phép ngudi giao nhan vén tai ndng cao chét luong dich
vu ddi voi khach hang. Phat trién cac dich vu truyén thdng cang cao bao nhiéu, nguoi
van tai giao nhan cang c6 kha ning dap Gmg yéu cau thi truong va md rong thi truong

bay nhiéu.

Logistics cho phép cac nha kinh doanh van tai giao nhan cung cép cac dich vu da

dang, phong pht hon ngoai dich vu giao nhan van tai don thuan.

Logistics 1a su phdi hop, gin két cac hoat dong, cac khau trong dong luu chuyén
ctia hang héa qua cac giai doan cung mg - san xuét - luu thong phan phdi. Vi vay lac
nay nguoi kinh doanh dich vu giao nhan van tai khong chi don thuan 1a nguoi giao nhan
van chuyén nita ma thyc té ho da tham gia cliing v&i nguoi san xuat ddm nhan thém cac
khau lién quan dén qu4 trinh san xuat va luu thong hang hoa nhu: lip rap, dong goi, gom
hang, xép hang, cung cip hang héa, luu trir hang hoa, xtr 1y thong tin... tham chi ca
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nhirng hoat dong khac trong qué trinh san xuét nhu cung cap thong tin hay tao ra nhiing

san pham phu hop cho cac thi truong cu thé hay qudc gia...

Hoat dong van tai giao nhan thudn tiy di din dan chuyén sang hoat dong t6 chirc
toan bd day chuyén phan phdi vét chat va trd thanh mot bd phan khing khit cua chudi
mit xich “cung - cau". Xu hudng d6 khong nhirng doi hoi phai phdi hop lién hoan tat ca
cac phuong thire van tai (dich vu van tai da phuong thirc) ma con phai kiém soat dugc
cac lugng thong tin, ludng hang héa... Chi khi tdi vu duoc qua trinh nay méi giai quyét
duoc van dé dit ra 1a vira tang 1g1 nhuan cho cac doanh nghiép san Xuét hang hoa vura
lam tdng loi nhuén cho cac doanh nghiép kinh doanh dich vy van tai giao nhan, ddm bao

duoc loi ich chung.

X Mot vi du vé vai trd cua Logistics trong hoat dong kinh doanh cua

Cong ty Shinhan Vina

Cong ty chuyén san xuét, gia cong cac mit hang may mac xuat khau vao My va
EU, cong ty nhap khau vai va nguyén phu liéu tir Trung Qudc, Hong Kong, Pai Loan...
va Xuat khau hang thanh pham sang My, Puc, Italia... Do quy mé cong ty twong ddi
16n, don hang may mic ctia cong ty dai tir nim nay qua nim khac, s6 lugng hang hod
xudt nhap khau 16n nén chi phi xuat nhap khau chiém mot phan déng ké. Vi thé giam
thiéu chi phi xuat nhap khau I nhiém vu dat ra dau tién. CO thé dua ra hai truong hop

dién hinh 1a: Khi cong ty sir dung dich vu Logistics va khong str dung dich vu Logistics

— Céc chi phi phat sinh trong mot 16 hang nhap khau:

+1X20'DC nhap khau tir Shanghai vé Hai Phong bang dudng bién, thoi gian
van chuyén thuong 1a 7 ngay, cic chi phi phat sinh nhu: Lam thu tuc khai béo
Hai quan: 80.000VND; Phi DO: 200000VND; phi THC : 975120VND; phi v¢
sinh Container: 16500VND; phi nang ha: 325000VND; phi ha Container:
105000VND; Phi Hai quan kiém hoa: 250000VND:; Phi van chuyén 1 Container
20'DC tir Hai Phong vé kho cong ty: 3200000VND, Phi bic xép xubng kho:
3500000VND, Tong : 5.501.125VND (chua tinh chi phi van hanh van phong va
thiét bi & Hai Phong)

+Ngoai ra cong ty con phai thanh 1ap van phong & Hai Phong, c6 by may
can bo nhan vién dé lam cac thi tuc xuat nhap khiu nén phat sinh nhung chi phi
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thué van phong, tra thém lwong cho nhdn vién. Cong ty con phai dau tu cac
phuong tién chuyén ch, thiét bi, kho béi... ddn dén chi phi phat sinh rat 16n.
> Diéu nay co thé giai quyét khi cong ty sir dung dich vu cta cong ty
Logistics. Cong ty Logistics dam nhiém cac hoat dong tir lam thu tuc Hai quan dén
van chuyén, bdc xép dén kho cong ty nén chi phi va thoi gian giam rat nhiéu cy thé
d6i vé6i chi phi 1X20'DC véi téng chi phi tron géi 1a : 4125000VND vay cong ty
tiét kiém duoc 1376125VND, mdi thang cong ty nhap khau trung binh 200 16 hang
nhap thi c¢6 thé 1oi ich tir khi cong ty st dung dich vu ndy, ngoai ra céng ty con dugc
st dung dich vu tir mot cong ty chuyén nghiép, rit ngan thoi gian chu dong trong
qua trinh san xuat. Cong ty con sir dung dich vu cho hang hoa xuat khau, tir van
chuyén nguyén vat lidu, dong goi, dan nhan, luu kho, van chuyén thanh pham, boc
xép, 1am thu tuc hang xuat, nang ha, van chuyén bang dudng khong va dudng bién
va Cac dich vu gia tang ctia cong ty Logistics.

* Tac dung

Trong x3 hoi, muc dich san xuit 12 ¢ phuc vu tiéu dung. Nhung & thoi dai ngay
nay voi sy phat trién ctia khoa hoc k¥ thuat dic biét 1a cong nghé thong tin da lam cho
qua trinh toan ciu hoa, qudc té hoa dién ra manh mé, sau sac hon. Khoang cach vé khong
gian gifra san xuat va tiéu ding ngay ngay cang xa dan va md rong, dich vu Logistics
c6 tac dung rat 16n dbi véi san xuat, phan phdi vat chat ctia xa hoi Tac dung ctia Logistics

duoc thé hién trén cac mat sau:

Vv Dich vu Logistics gop phan nang cao hiéu quéan 1y, giam thiéu chi phi trong san

xuat, tang cuong stc manh cho cac doanh nghiép

v Dich vu Logistics c¢6 tac dung tiét kiém va giam chi phi trong hoat dong luu

thong phan phoi.

v Dich vu Logistics gbp phan gia ting gia tri kinh doanh cta cac doanh nghiép

van tai giao nhan.
v Logistics phat trién gop phan mé rong thi truong trong budn ban quéc té.

v Dich vu Logistics phat trién gop phan giam chi phi, hoan thién va tiéu chuan

hoéa chig tir trong kinh doanh dic biét trong budn ban va van tai qudc té.
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<> Mot vi du vé tac dung cua Logistics trong hoat dong kinh doanh

cua Cong ty Shinhan Vina

Cong ty nhap khau chu yéu Vai va nguyén phu liéu tir Trung Quédc (Shanghai,
QingDao), do cac don hang may mic thudng rat c6 nhidu ma hang va thoi gian giao
hang rat chit nén viéc nguyén phu liéu va véi giao dung tién do cung 13 van dé 16n, 1am
sao hang nhap vé thoi gian nhanh nhat va chi phi thdp nhat. Nguyén phu liéu va vai
thudng dugc san xut tir cac nha cung cip khac nhau, giao hang vao céac thoi diém khac
nhau nén viéc nhan hang dong bd va cung thoi diém 1a rat kho, nén thuong xay ra tinh
trang cac nha cung cap thudng chia cac 16 hang dé xuat nén phat sinh chi phi rat 1on, vi
khi tach thanh tirng bd chung tir thi kéo theo cac chi phi phat sinh cua bd ching tir do
nhu DO, Handling, THC, Hai quan..., diéu d6 duoc giai quyét khi cong ty thué cong ty
Logistics to chtrc gom hang thanh nhiing 16 hang chi sir dung mot bo ching tir, ngudi
nhan hang hoa dong bé mot thoi diém, giam chi phi phat sinh, giam dugc thdi gian san

Xuat:

Vi du: Ngay 20/02/07 cong ty nhan dugc 6 by ching tir nhap tr Qingdao, méac du
hang hoa kia cting mot don hang, nhung phia ddi tac lai tich thanh 6 bo ching tir 1am
phat sinh chi phi DO, Handling, THC... 1a 500USD, néu c6 mt cong ty Logistics dung
ra gom hang thi chi sir dung mot bd chimg tir duy nhat, giam thiéu chi phi thoi gian va

chi phi lam hang dam bao tién d6 san xuit ciing nhu giao hang ctia doanh nghiép.
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1.1.1.4 Cdc yéu t6 co ban ciia Logistics
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Hinh 1. 2 MJdi lién hé giira marketing 7P va dich vu van tai, Logistics

(Ngudn: Marketing v6i doanh nghiép vén tai (Nguyén Hiru Ha, 2008))

Hé théng cung tng, phan phdi vat chat hay con goi 1a "Logistics" 1a nghé thuat
quan 1y sy van dong ctia nguyén vat liéu va thanh pham tir noi san xuat dén noi tiéu thu
cudi cung. Noi cach khéac, Logistics 12 nghé thuat quan 1y dong luu chuyén nguyén vat
lidu, hang hoa ké tir khi mua sim, qua cic qua trinh luu kho, san xuat, phan phdi cho
dén khi dua dén tay nguoi tiéu dung. Tir quan niém vé trén cho thay Logistics bao gdm
rat nhiéu yéu td, cac yéu td ndy tao thanh chudi Logistics (Chain Logistics). Cac yéu t6
Logistics bao gém cac hoat dong hay cac ngudn luc dai dién cho dau vao ciia hé thong
Logistics. Cac yéu t6 nay khi dugc lién két trong mot thé thong nhat va hai hoa thi s& hd
trg cho cac muc tiéu ma doanh nghiép dit ra thanh cong. Doanh nghiép ton tai va hoat
dong khong thé doc 1ap bang cach tu cung tu cdp ma phai chiu su rang budc cua nhiéu
mbi quan hé. Mo hinh doanh nghi¢p dugc dinh hinh va diéu tiét boi luat 18 va quy dinh
do hé théng chinh tri xdy dung nén. Con san pham, gia ca san pham va thi truong ciia
doanh nghiép lai chiu anh hudng cua hé thong cong nghiép san xuit, luu théng noi
doanh nghiép hoat dong. Viéc cung Gng nguyén vat liéu va phan phdi thanh san pham
lai chiu su chi phéi va kiém soat cua hé théng giao nhan van tai. Viéc xay dung nha

xuong, kho tang mo1 hay tang vOn hoat dong ctuia doanh nghiép lai chiu sy tac dong cua
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hé théng tai chinh... Nhu viy nha quan tri Logistics phai nhn thirc va thiy rd nhitng
mdi quan hé rang budc nay va hanh dong sao cho nhitng tac dong thuc té ciing nhu tiém
ning cua mdi yéu td Logistics trong chudi Logistics khong bi phu nhan 1An nhau. Sau

day 1a nhitng yéu tb co ban ctia Logistics:

* Yéu tb van tai

—Trong cac yéu t6 cdu thanh chudi Logistics thi van tai 13 khau quan trong nhét.
Chi phi van tai thuong chiém téi hon 1/3 tong chi phi ciia Logistics. Mudn giam chi phi
ctia Logistics phai giam chi phi khau giao nhan vén tai tir noi san xuét téi noi tiéu thu
khac nhau trén thi truong.

—Viéc van tai phai dam bao cung tng nguyén vat liéu cho san xuét kip thoi, dung
lac va phai dam bao thoi gian giao hang ding thdi han. Tir d6 giam dén mirc thap nhat
chi phi, thiét hai do luu kho, ton dong san pham (Invetory Costs) dé lam giam chi phi
Logistics noi chung Van tai 13 yéu to rat can va khong thé thiéu dugc trong Logistics,
yéu cdu nay xudt phat tir xu hudng chuyén mén hoa trong hoat dong san xuit kinh doanh
cua xa hoi.

—Khi mgt doanh nghiép thu hep pham vi hoat dong cua minh vao mot hay mot
nhom san pham c6 lién quan thi doanh nghiép d6 ngay cang phu thudc vao méi trudng
bén ngoai. Mdi thanh vién cta hé théng cong nghiép, tir doanh nghiép nho nhat t4i
nhimg tap doan hung manh nhét, déu phai dya vao cac doanh nghiép khac cung cip
nguyén vt liéu can thiét cho hoat dong ctia minh. Vén tai 12 nguoi cung cip cac phuong
tién, dich vu nham di chuyén nguén nguyén li¢u do tir noi cung cép t&1 noi doanh nghiép
can. Tai do, nguyén vat liéu dugc san xuét, ché bién thanh san phém va van tai mot lan
nita 1am cong viéc cung cap hé thong phan phdi vat chat cho san pham.

— Nhu vay, van tai ddm nhan viéc di chuyén nguyén vat liéu vao trong doanh
nghiép sau d6 phan phdi san pham tir doanh nghiép ra thi trudng da tao thanh mot
vong tuan hoan trong hoat dong san xuét kinh doanh ctia doanh nghiép. Trong san
xuét kinh doanh, mot doanh nghiép kho co thé tu minh thoa méan nhu cau vé van tai
giao nhan, trén thuc té, nhu cau nay phd bién do ngudi van tai giao nhan dap tmg.
Nguoi cung cép dich vu vén tai giao nhan hoat dong hoan toan doc 1ap dap ing nhu
cau van chuyén nguyén vét liéu vao doanh nghiép hay thanh phim ra khoi doanh
nghi¢p. Nguoi kinh doanh van tai giao nhan hoat dong hoan toan ddc 1ap cho nén
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cling dgc 1ap trong viéc thu lgi nhuan tir viéc cung cép cac dich vu theo yéu cAu cla
céc doanh nghiép. Ngudi kinh doanh dich vu van tai giao nhan chuyén cung cap céc
dich vu cho cac doanh nghiép duogc goi la nha trung gian chuyén nghi¢p. Mot kénh
Logistics ¢ thé dugc tao boi mot s6 nha trung gian chuyén nghiép nhu nguoi giao
nhan (Freight Forwarders); Nguoi kinh doanh van tai cong cong khong co tau (Non
Vessel Operating Common Carrier - NVOCC) ; Céac cong ty quan 1y xuat khau
(Export Management Companies - EMCs); Cac cong ty thuong mai xuat khau hodc
moi gidi hai quan... va sy thanh bai cia mdi nha trung gian chuyén nghiép duogc
quyét dinh béi sy thanh bai ctia toan b kénh Logistics. Van tai co thé anh huong
16n dén vi tri ciia doanh nghiép trong phuong 4n san xuat kinh doanh. Vi duy, su
thuan tién trong van chuyén dudng sat, dudng bo c6 thé cho phép doanh nghiép lua
chon x4y dung nha mdy ¢ noi xa ngudn nguyén liéu hodc hé théng phan phdi san
phém cling c6 tac dong tdi viée lua chon vi tri ciia doanh nghiép.

— Néu doanh nghiép c6 mot kénh phan phdi véi chi phi thip nhat va cac
kénh Logistics hi¢u qua thi lya chon vi tri cia doanh nghiép sé khong bi anh hudng
nhiéu boi thi truong ma doanh nghiép phuc vu. Qua phan tich trén dy chung ta c6
thé noi van tai giao nhan 13 yéu t6 co ban ciia Logistics va 1a bo phan c6 vai trd quan
trong trong hoat dong cua chudi Logistics.

* Yéu té Marketing

— Marketing ciing 12 mot yéu t6 co ban cua Logistics. Nhu di dé cap & phan
trén: "Logistics 14 mot phan cta qua trinh cung tng hang hoa, theo d6 1én ké hoach,
thue hién va kiém soat mot cach c6 hiéu qua ludng hang va viéc cit trir hang hoa va
cac thong tin c6 lién quan tir giai doan khoi dau cho tdi khi tiéu thy nham dap Gmg yéu
cau cta khach hang". Nhu vay diéu quan trong & khai niém nay c6 thé thdy, tit ca cac
hoat dong cudi cung déu tap trung vao khach hang - khach hang 13 "thuong dé".

— Vi vay trong Logistics diém duoc nhdn manh nam & dich vy hiéu qua danh
cho khach hang. Viéc chuyén huéng sang nén kinh té thi trudong, noi khach hang 13
"thugng dé" 1a mot cudc cach mang 16n trong san xuat kinh doanh. Trudc nhimng nam
50 cta thé ky XX, nguoi ta ap dung triét Iy hudng vé san xudt, tirc 1a tap trung chu yéu
vao kha ning san xuat va ban san pham cta doanh nghiép, khach hang thoi gian nay

chi duoc coi 12 noi chtra hang. Song t&i giai doan thi truong c6 nhiéu hang hoa va canh
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tranh gay git giita nhitng loai hang hoa c6 thé thay thé cho nhau d3 1am thay ddi tu duy
vé Marketing.

— Viéc chuyén sang tu duy vé Marketing 1a mot triét Iy méi trong kinh doanh,
n6 doi hoi doanh nghiép phai diéu tra vé thi trudng, nhu cau thi trudng can gi ? bao
nhiéu?... & c6 ké hoach san xuat va cung cap san pham dap Gng nhu cau thi truong.
"Ban cho khach hang c4i ma ho cAn" d3 tr& thanh phuong chim kinh doanh mdi.
Phuong thire kinh doanh huéng t6i thi trudng da tao nén nhiing thir thich méi d6i voi
cac nha quan 1y. Phuong thirc ndy doi hoi cac nha quan 1y phai biét dau 1a thi trudong
ctia doanh nghiép; tao ra tu duy vé dich vu khach hang hiéu qua ; gitp viéc dua ding
san pham t6i ding noi can vao thoi diém thich hop véi mic gia phai ching; thiét lap
nhu cau phai c6 kénh phan phdi dé tdi da hoa luong hang ban ra voi mirc gia hop 1y
cling nhu su hd tro ddi v6i san pham sau khi chuyén giao quyén s hitu.

— Tur day ta c6 thé thdy vai tro ctia Marketing trong chudi day chuyén
Logistics. Doanh nghiép huéng vao thi trudng s& st dung cac nghién ctru vé thi
truong dé dam bao san pham nao dé c6 tiém ning duoc khach hang ua thich.
Logistics 1a mQt chirc nang co ban trong doanh nghié¢p, c6 vai trd quan trong trong
qua trinh khach hang tiép can, chdp nhan va tin tudng san pham cta doanh nghiép.
Logistics luc dau duoc coi 14 yéu t6 "dia diém - Place" trong 4 chit P cia Marketing
Mix - d¢ dam bao rang hang hoa dén dung dia diém kip thoi va trong diéu kién tbt.
Nhung thuc té hién nay Logistics con c6 lién hé mat thiét véi 3P con lai.

* Yéu t6 phan phdi

— Phéan phdi 12 mot yéu t6 co ban khong thé thiéu duoc trong chudi day
chuyén cia Logistics. "Phan ph6i" 1a mot khai niém phan anh su di chuyén hang hoa
ciia mot doanh nghiép (nguoi san xuit, ngudi kinh doanh hay bat ky mot ngudi 6
hang ho4 nao khac). N6 bao gdm sy di chuyén ctia hang hoa giita cac phuong tién khac
nhau, qua bién gidi cua mot hay nhiéu nuée, qua nhiéu dia diém khac nhau, trong d6
sur phéi hop cac hoat dong va cac chuc nang khac nhau dugc nhan manh nham muc
dich loai bo cac gian doan trong hanh trinh lién tuc ctia hang hoa tir giai doan san xuat
dén khi hang hoa dén tay nguoi tiéu dung cudi cung.

- Logistics s& phdi hop toan bo qua trinh cung tng, san xuat, phan phdi

thanh mot dong chay nhip nhang. Nhan thirc ngay cang hoan thién hon vé Logistics 1a
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mot hoat dong lién két da kéo theo nhan thic ngay cang ting vé vai trd ¥ nghia cua
cac cach bd tri kénh phan phdi trong hé thong Logistics. Néu khong bd tri kénh phan
phéi hop 1y va khoa hoc thi nhitng chi phi Logistics khong can thiét hay dich vu khach
hang yéu kém c6 thé xay ra cho mot doanh nghiép.

— Trudc day cac kénh phan phdi thudng dé cao vai tro cia vi tri nha xudng,
noi san xuét hay kho hang... Mot doanh nghiép nén chon vi tri noi gan ngudn nguyén
liéu hodc noi c6 dudng giao thong thuan loi, xuyén sudt. Nguoc lai kha ning sin sang
van chuyén nguyén liéu t&i doanh nghiép cho phép doanh nghiép c6 thé lua chon thay
thé va xdy dung nha xudng, kho tang gan thi trudng tiéu thy. Viéc qua nhan manh vao
tdm quan trong cua dja diém nay di lam xao nhing van d& thoi gian trong hé thong
Logistics.

— Vi vay cin c6 cach nhin méi va toan dién hon vé kénh phan phdi trong hé
thong Logistics nham tdi wu hoa dong luu chuyén cia hang hoa. Khong thé phién
dién ¢ vi tri hay dia diém, ma kénh phan phdi phai biét lién két chit ché giira dia
diém v6i thoi gian. Pay chinh 14 thanh tyu méi nht trong hoat dong nghién ctru
vé kénh phan phdi, véi cach tiép can nay da dua ra mot cai nhin tong qua hon vé
Logistics trong sy két hop nhip nhang giira cac bd phan, cac yéu té trong toan bd
qua trinh trung chuyén nguyén vat li¢u, hang hoa qua cac kénh.

* Yéu t6 quan trj

Quan tri 12 cac yéu t6 co ban thtr 4 ctia Logistics. Trong hé théng Logistics, quan
trj c¢6 vai tro hét strc quan trong. Hoat dong Logisties néu khong c6 yéu td kiém tra, giam
sat s¢ khong dat dugc muc dich dat ra. Vén dé quan tri trong Logistics dugc thé hién
qua hoat dong cua nhiing nha quan tri Logistics. Nha quan tri Logistics ¢6 vai tro va
trach nhiém rat 1on. Ho 1a nhitng ngudi vira ¢6 chuyén mon sau, dong thoi phai co su
hiéu biét rong. O khia canh tht nhét, nha quan tri Logistics phai hiéu biét vé cac loai
hinh van tai, cudc phi van tai, tinh hinh cung ing nguyén vat liéu phuc vu san Xuét, qua
trinh, tién d6 san xuat san pham dua vao luu thong, phan phéi, cic kénh phan phi va
thi truong...O khia canh thtr hai, nha quan tri Logistics, ddng thoi phai lién két, phdi hop
hai hoa hoat dong ctuia Logistics vdi cac hoat dong khac trong doanh nghiép cling nhu
v6i cac doanh nghiép khac va khach hang. Diéu quan trong hon 14 nha quan trji Logistics
phai biét nghi t&i toan bo hé théng kinh doanh cta doanh nghiép tir khi nhan nguyén
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liéu tir nha cung cp cho t&i khi san phadm dugc giao cho khach hang ké ca nhimg dich

vu sau ban hang. Tu duy d6 phai bao gdm ca d6i thu canh tranh, thi trudng tiém ning...

—> Tém lai nha quan tri Logistics phai c6 tu duy 16n. Cho du ¢ cung cip do
quan tri ndo thi mot nha quan tri Logistics ciing phai quan tim dén loi nhuan.
Logistics c6 thé 1am ting loi nhudn doanh nghiép bang cach diéu hanh hoat dong
doanh nghiép c6 hiéu qua va nhu vay sé& giam dugc chi phi. Thém vao d6, bang cac
dich vu cung cip cho khach hang, Logistics con c6 thé lam ting doanh thu, diéu
nay dong nghia véi viée ting loi nhudn. Trén thuc té, 1oi nhuin c6 ngudn gbc tir
Logistics thyc su 1a mgt khoan rat 16n da khang dinh vai tro cua yéu t quan tri
trong hé théng Logistics, mdi quyét dinh ctia nha quan tri Logistics ¢6 anh hudng
truc tiép téd1 moi hoat dong cua doanh nghiép tur van dé chi phi dén loi nhuan, tur
nha cung cip dén khach hang. Quan tri Logistics 1a tAm diém ctia moi hoat dong
Logistics, muc tiéu ctia quan trj losgistics 1a thiét 1ap nén cac ngudn luc Logistics
tron gbi mot cach hai hoa va thong nhat.

* Céc yéu tb khac

Ngoai 4 yéu tb co ban nhu trén, hé théng Logistics con c¢6 cac yéu td khac khong

kém phan quan trong sau day:

« Yéu t6 kho bai, nha xuong Kho bai nha xudng va cac hoat dong c6 lién quan, dai
dién cho mot yéu to quan trong cuia Logistics va 14 sy két ndi co ban trong kénh Logistics.
Toan bd qua trinh san xudt, tir nguyén vat liéu nhap vao cho t6i hang thanh pham déu
can phai co6 kho bai, nha xudng. Su can thiét cta kho bii, nha xuong bét nguén tir nhu
cau luu trir nguyén vat liéu phai phuc vu cho san xuat, thanh pham truéc khi dwa vao
phan phdi, ké ca phy ting thay thé hay sira chita phuc vu may moéc thiét bj trong qua
trinh san xuat hay san pham bi hu hong...Yéu cau vé luu trit 1a mot nhan t6 quan trong
khi quyét dinh loai va quy mé cta kho béi, nha xudng.

« Yéu t6 phuy ting thay thé hay sira chita. Phy ting thay thé va stra chira, véi su trg
gitip ctia kho bai 1a mot yéu t6 quan trong cia Logistics hd trg cho hoat dong phan phdi
san phém nhu 1a mgt dich vu sau ban, ngoai ra n6 con ¢ vai tro to 16n trong viéc hd tro
cac trang thiét bi ctia doanh nghiép san xuat.

« Tai lidu k¥ thuat. Tai liéu k¥ thuat rat can thiét trong viée hd trg cho san pham co
hiéu qua, tai liéu k¥ thuat s& cung cip cac thong tin can thiét dé lap dat va van hanh.
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Ngoai ra con c6 nhitng tai liéu khac cung cip nhitng théng tin vé bao dudng, danh muc
cac bo phan thao roi va thay thé, cach str dung thiét bi hd tro va kiém tra. Tai liéu k¥
thuat phai trong thich (Lién két v6i cac yéu té Logistics khac) va phai dugc so sanh véi
san phélm thuc té dé dam bao do chinh xéac va dﬁy du cua tai liéu.

« Thiét bi kiém tra va hd trg. May moc, thiét bi... san pham duoc doanh nghiép
phan phdi déu doi hoi phai duoc stra chita, bao dudng va chinh stra dinh ky. Hoat dong
nay can thiét phai sir dung céc thiét bi ho tro kiém tra. thiét bi kiém tra, hd tro rit can sy
hd trg kiém tra dugc thé hién thong qua quyét dinh: can cai gi, s6 lvgng bao nhiéu, khi
nao can toi.

* Nhan luc va dao tao nguén nhan luc Pao tao nhan luc duoc coi la yéu t6 doi hoi
chi phi 16n nhét trong Logistics. Doanh nghiép san xuat cac san pham phtic tap, ham
luong khao hoc cong nghé cao... doi hoi luc luong lao dong phai duoc dao tao k¥, day
du kién thtrc chuyén mén va tay nghé cao. Chuong trinh dao tao phai dugc xay dung va
phat trién phi hop voi san phdm san xuét ra, voi tai liéu k¥ thuat duoc ap dung trong
san xuat, bao dudng sura chira cac thiét bi hd trg kiém tra. Yéu cau dao tao phai du )
lugng, dam bao chét lugng, dung noi, ding luc. Viéc tuyén chon cung véi dao tao hiéu
qua duoc thiét ké va lién két véi téng thé hoat dong Logistics phuc vu muc ti€u cua

doanh nghiép sé& gitup giam thiéu chi phi cho yéu t6 Logistics nay.

1.1.1.5 Phan logi logistics

* Phan loai theo cac hinh thirc Logistics

- Logistics bén thir nhat (IPL - First Party Logistics) - ngudi chu s hitu hang hoa
ty minh t6 chirc thuc hién cac hoat dong Logistics dé dap trng nhu cau ban than. Theo
hinh thirc nay, chu hang phai dau tu vao phuong tién vén tai, kho chira hang, hé thong
thong tin, nhan cong dé quan 1y va van hanh hoat dong Logistics. First Party Logistics
lam phinh to quy m6 cua doanh nghiép va lam gidm hi¢u qua kinh doanh, vi vdy doanh
nghiép khong c6 dii quy mo can thiét, kinh nghiém va k¥ niang chuyén mon dé quan ly

va van hanh hoat dong Logistics.

- Logistics bén thtr hai (2PL - Second Party Logistics) - nguoi cung cap dich vu
Logistics 12 ngudi cung cép dich vu cho mot hoat dong don 16 trong chudi cac hoat dong

Logistics (van tai, kho bai, thtl tuc Hai Quan, thanh toan...) dé dép tmg nhu cau cta chu
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hang, chua tich hop hoat dong Logistics. Loai hinh ndy bao gdm: cac hing van tai dudng
bién, dudng bd duong hang khong, cac cong ty kinh doanh kho bai, khai thué hai quan,

trung gian thanh toan....

- Logistics bén thir ba (3PL - Third Party Logistics) - 1a nguoi thay mat cho chu
hang quan 1y va thuc hién cac dich vu Logistics cho tirng bo phan chirc nang, vi du nhu:
thay mat cho ngudi gui hang thuc hién thu tuc xuét khau va van chuyén nd1 dia hoac
thay mit cho ngudi nhap khau lam thu tuc thong quan va van chuyén hang téi dia diém
dén quy dinh...Do d6 3PL bao gém nhiéu dich vu khac nhau, két hop chit ché viéc luan
chuyén, ton trit hang hoa, xtr 1y thong tin... va co tinh tich hop vao ddy chuyén cung tng

cua khach hang.

- Logistics bén thu tu (4PL - Fourth Party Logistics) - 1a nguoi tich hop
(Intergrator) - ngudi hop nhat, gan két cac ngudn luc, tiém ning va co sd vat chat khoa
hoc k¥ thuét ctia minh vdi cac t6 chirc khac dé thiét ké, xay dung va van hanh cac giai
phap chudi Logistics. 4PL chiu trach nhiém quan 1y dong luu chuyén Logistics, cung
cAp giai phap day chuyén cung tmg, hoach dinh, tu van Logistics, quan tri van tai,...4PL
huéng dén quan tri ca qua trinh Logistics nhu nhan hang tir noi san xuét, lam thu tuc

XUuat, nhap khéu, dua hang dén noi tiéu thu cudi cung.
* Phan loai theo qua trinh
- Logistics dau vao (Inbound Logistics) 1a cac hoat dong dam bao cung Gng tai
nguyén dau vao (nguyén li¢u, thong tin, Vén...) mot cach toi wu ca ve vi tri, thoi gian va
chi phi cho qua trinh san xuét.
- Logistics dau ra (Outbound Logistics) 1a cac hoat dong dam bao cung cap thanh

pham dén tay nguoi tiéu dung mot cach toi wu cd vé vi tri, thoi gian va chi phi nham

dem lai loi nhuan tbi da cho doanh nghiép.

- Logistics nguoc (Reverse Logistics) 12 qué trinh thu hoi cac phu pham, phé liéu,
phé pham, cic yéu t6 anh huéng dén moi trudng phat sinh tir qué trinh san xuat, phan

phoi va ti€u dung tré ve de tai che hoac xur ly.
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1.1.2 E- Logistics

1.1.2.1 Nguén géc ra doi ciia E- Logistics

Logistics ra doi va phat trién gin lién véi sy ra doi va phat trién cta thurong mai
dién tir. Logistics phuc vu thuong mai dién tir hay thudng duoc goi 1a e-logistics, nhim
dap Gmg nhu ciu dua hang trong thwong mai dién tir (TMPT), ¢ nhitng diém khéc biét
so voi thuong mai truyén thong. Mot trong cac dic diém do 1a yéu t6 thoi gian va luong

hang.
* Khai niém thuong mai dién tir

Hién nay c6 kha nhiéu quan diém khac nhau vé khai niém TMPT. Thuong mai
dién tu (Electronic commerce hay E-commerce) 1a hinh thirc mua ban hang hoa, dich vu
thong qua cic phuong tién dién tr va mang vién thong, cic doanh nghiép tién ti ing
dung cong ngh¢ thong tin (CNTT) vao moi hoat dong ctia minh, tir ban hang, marketing,
thanh toan dén mua sdm, san xuét, phéi hop hoat dong v61 nha cung cép, ddi tac, khach
hang.... Cac dinh nghia vé TMBDT duoc nhin nhan theo nhiéu goc d khac nhau, nhung
khai quat lai, thuat ngtr “Thuong mai dién tu" co thé duoc hiéu theo hai cach chu yéu

Sau.

Theo nghia hep: TMBT dugc hiéu 13 cac giao dich thuong mai vé hang hoa va
dich vu duoc thuc hién thong qua cac phuong tién dién tir (Nguyén Van Hong, 2011).
Theo d6 thi TMDT la hoat dong ma cac doanh nghié¢p st dung cac phuong tién dién tir
va mang Internet dé mua ban hang hoa va dich vu, cac giao dich cé thé dién ra gitra
doanh nghiép v61 doanh nghiép (B2B) hodc gitra doanh nghi¢p véi khach hang ca nhan
(B2C), hodc gitra cac ca nhan véi nhau (C2C).

Hiéu mot cach don gian hon, thuong mai di¢n tir (e-Commerce), la viéc mua ban

san pham hay dich vy trén cac hé théng dién tir nhu Internet va cac mang may tinh.

Theo nghia rong: Luat mau vé Thuong mai dién tir cia Uy ban Lién hiép quoc vé
Luit thuong mai qudc té (UNCITRAL, 1996) dinh nghia: “Thuong mai dién tir 13 viéc
trao d6i thong tin thuong mai thong qua cic phuong tién dién tir, khéng can phai in ra

gidy bat ctr cong doan nao cua toan bd qua trinh giao dich".
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“Théng tin” duoc hiéu 1 bat clr thir gi c6 thé truyén tai bang k¥ thuat dién tir, bao
g@)m ca thu tir, cac file van ban, cac co s& dit liéu, cac ban tinh, cac ban thiét ké, hinh d6
hoa, quang c4o, hoi hang, don hang, hoa don, bang gia, hop dong, hinh anh dong, am

thanh....

“Thuong mai” duoc hiéu theo nghia rong, bao quat moi van dé nay sinh tir moi
mdi quan hé mang tinh thuong mai, du c¢6 hay khong c6 hop dong. Cac mdi quan hé
mang tinh thuong mai bao gdm, nhung khéng gidi han ¢ cac giao dich sau day: bat ctr
giao dich nao vé cung cép hodc trao ddi hang hod hodc dich vy; dai dién hodc dai 1y
thuong mai; uy thac hoa héng, cho thué dai han; xay dung cac cong trinh; tu van; ky
thuat cong trinh; dau tu cap von; ngan hang, bao hiém; thoa thuan khai thac hoic to
nhuong, lién doanh va cac hinh thie khac vé hop tac cong nghiép hodc kinh doanh;
chuyén ché hang hoa hay hanh khach bang duong bién, dudong khong, duong sat hodc

duong bo".

Lién minh Chau Au (EU, 2018) cho ring TMBT bao gom céc giao dich thuong
mai thong qua cac mang vién thong va sir dung cac phuong tién dién tir. N6 bao gdbm
TMBDT gian tiép (trao doi hang hoa hitu hinh) va TMPT truc tiép (trao doi hang hoa vo
hinh). Theo Uy ban cta Lién hop qubc vé Thuong mai va Phat trién (UNCTAD, 2005)
tir goc d§ doanh nghiép, TMDT la viéc thuc hién mdt phén hay toan bd hoat dong kinh
doanh bao gdm marketing, ban hang, phin phdi va thanh toan théng qua cac phuong
tién dién tr. Nhu vy, d6i v6i doanh nghiép, khi st dung cac phuong tién dién tir va
mang vao trong cac hoat dong kinh doanh co ban nhu marketing, ban hang, phan phéi,

thanh todn thi dugc coi la tham gia thuong mai dién tir.

— Nhu vay, c6 thé thiy rang pham vi cia TMDT rit rong, bao quat hau hét
cac linh vuc hoat dong kinh té, viéc mua ban hang héa va dich vu chi 1a mdt trong
hang ngan linh vyc 4p dung cia TMDT. Du la nghia hep hay nghia rong thi TMDT
luén duoc hiéu 12 hoat dong xay ra trong moi trudng kinh doanh mang Internet va
cac phuong tién dién tir giita cac nhom (ca nhan, doanh nghiép, to chirc) v6i nhau
thong qua cac cong cuy, k¥ thuat va cong ngh¢ dién td. TMDBT gitp cho cac hoat

dong cua doanh nghiép dat hiéu qua cao va cho két qua trong nhiing khoang thoi
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gian ngin hon. TMDT d4 va dang trd thanh mot cudc cach mang lam thay doi cach
thirc mua sim ctia con nguoi.

* Mo hinh thuong mai dién tir

C6 nhiéu tiéu chi khac nhau dé phan loai cac hinh thire/ m6 hinh TMBT. Tuy nhién,
cach phan loai dua trén d6i tugng tham gia dugc xem nhu phd bién nhat hién nay. Theo
cach nay, c6 ba chu thé chinh tham gia phan 16n vao cac giao dich thuong mai dién tir:
Chinh phu (G), doanh nghiép (B), va khach hang ca nhan (C). Viéc két hop cac chu thé
nay lai v&1 nhau s€ tao ra cac mo hinh thwong mai dién tor khac nhau. Cac mé hinh

TMBT phd bién nhat 1a B2B, B2C va C2C. Duéi day 1a mot s6 mo hinh TMDT thuc té.

— TMDT gitta doanh nghi¢p véi doanh nghi€p - B2B (Business-10-
Business): B2B 1a loai hinh giao dich kinh doanh qua phuong tién dién tu gifra cac
doanh nghiép, to chitc v6i nhau, c6 thé bao gdbm mua sim nguyén liéu, san xuat,
phan phdi, ton kho va thanh toan. M6 hinh B2B dem lai loi ich thiét thuc cho cac
doanh nghiép, dac biét giup cac doanh nghiép gidm céc chi phi nghién ctru thi
truong, marketing, dam phan, ting cuong cac co hoi kinh doanh.

— M5 hinh B2B it dugc biét dén vi thuong nam sau trong chudi cung tng,
s6 luong giao dich B2B ciing rat khiém tén, chi khoang 10%, tuy nhién gia tri giao
dich tir hoat dong nay chiém rit cao, trén 85% gia tri giao dich TMDT hién nay.

— TMBDT gitra doanh nghiép véi nguoi tiéu dung ca nhan B2C (Business-to-
Customer): Trong m6 hinh B2C, cac doanh nghiép str dung cac phuong tién dién tir
dé ban san pham va dich vu téi ngudi tiéu dung, ngudi tiéu dung thdng qua cac
phuong tién di¢én tir dé lua chon, mic ca, dat hang, thanh toan va nhan hang. M6
hinh B2C con duogc goi dudi mot cai tén khac 1a ban 1é truc tuyén - e-tailing
(electronic retailing). S6 lwong giao dich theo mé hinh B2C rét 16n, tuy nhién gia
tri giao dich tir hoat dong nay chiém ty 18 nho trong tong gia tri TMDT ngay nay,
chi khoang 5%.

— TMDT gifta nguoi tiéu dung cd nhan véi nguoi tiu dung ca nhan - C2C
(Customer-to-Customer): Pay la mo hinh TMDT giira cac ca nhan véi nhau. Trong
mo hinh C2C, cac ca nhan tham gia hoat dong thuong mai vdi vai tro 1a ngudi mua

hodc ngudi ban. Cac giao dich duge thuc hién tryc tiép giita nhitng ngudi tiéu dung
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v61 nhau thong qua trang web trung gian. Gia tri giao dich tir hoat dong TMDT C2C
chi chiém khoang 10% tong gia tri giao dich TMDT hién nay.

— TMDT gitta doanh nghiép vdi co quan nha nudc - B2G (Business to
Government): Trong m6 hinh nay, co quan nha nudc dong vai trd nhu khach hang
va qua trinh trao d6i thong tin ciing duoc tién hanh qua cic phuong tién dién tir. Co
quan nha nudc ciing c6 thé 1ap cac website, ding tai nhitng thong tin vé nhu cau
mua hang cua minh va tién hanh viéc mua sdm hang hoéa, lya chon nha cung cép
trén website.

— TMDT gitta co quan nha nudc voi ca nhan - G2C (Government to
Customer): M6 hinh G2C chil yéu dé cép toi cac giao dich mang tinh hanh chinh,
tuy nhién ciing c6 thé mang nhiing yéu t6 cia TMPT nhu hoat dong dong thué ca

nhan qua mang hoic tra phi ding ky ho so.....

1.1.2.2 Khai ni¢m cua E- logistics

Customer JO delivers to JD sorts order
makes order customers & print receipt
o o @
1D packages goods & Merchant sends JD warehouse receives

prints label ordered goods to JD goods
logistic center

Hinh 1. 3 Giao dich mua ban dién tur
(Ngudn: https://vecom.vn/)

Logistics trong TMDT 1a toan b cac hoat dong nham hd tro viée di chuyén hang

hoa tir noi cung tng dén noi tiéu dung qua cac giao dich mua ban dién tu.
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V& cin ban, cac hoat dong logistics dién hinh trong TMPT ciing khong khac trong

thuong mai truyén théng, gom:
- Tiép nhan don hang;
- Xép hang hoa vao kho va luu giir hang trong kho;
- Kiém ké hang hoéa ton kho;
- Lap trinh va td chirc van chuyén;
- Van chuyén va giao hang.

1.1.2.3 M6i quan hé giira logistics va thwong mai dién tir

Mdi quan hé nay duogc thé hién qua vai trd cua logistics trong thuong mai dién tu.
Mic du cac hoat dong dé duoc quan sat hon trong TMPT 1a nhitng hoat dong vé noi
dung, marketing va ban hang, nhung nhitng hoat dong ding sau nut mua hang trén
website thuc su c6 vai trd quan trong hon rat nhiéu trong vi¢c mang lai su thanh cong
cho cac doanh nghiép TMBT. Cac hoat dong nay phan 16n lién quan t6i chudi cung tng
va cac hoat dong logistics ctia doanh nghiép. Cac chi phi lién quan dén hoat dong
logistics va hoan thién don hang trong TMBPT thuong chiém t&i 40% trong téng chi phi

ban hang nhung nhiéu doanh nghiép lai khong ¥ thirc duoc diéu nay.

Trén thuc té, vai tro cua logistics ddi véi hoat dong TMDT duogc thé hién trén cac

khia canh cu thé nhu sau:

— Logistics s& hd tro va toi vu hoa con duong dich chuyén cia hang hoa va
dich vu tir nha cung cap tdi cac khach hang dat hang online, dam bao dung va di sb
luong va chét luong theo yéu cau.

— Logistics s& hd trg va toi wu hoa dong thong tin giao nhan don hang, theo
do1 qué trinh chuyén dich cua hang hoda va chiing tir gitta nguoi guri va nguoi nhan.

— Logisics ciing hd tro hiéu qua cho hoat dong phan phdi tryc tuyén. Day la
hinh thirc phan phbi khong phu thudc vao thoi gian va dia diém cung cép, do khach
hang c6 thé truy cap cac thong tin vé hang hoa va két ndi giao dich thong qua moi
thiét bi di dong nhu may tinh cam tay, sach dién tir, dién thoai di dong... c6 kha

nang truy cap Internet. Cac nha san xuat va ban 1¢ c6 thé dé dang két ndi tryc tiép
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v6i cac khach hang va dap tmg ngay cac don hang d6 duéi su hd trg cua hé thong
logistics trong thwong mai dién tir. Cac giai phap logistics cu thé trong trudng hop

nay gdm luu kho, chuin bi don hang, sip xép don hang, vin chuyén (giao hang).

1.1.2.4 Vai tro cua E-Logistics

Céach mang cong nghiép 1an thir 4, kinh té s6 12 yéu t6 quan trong tac dong 16n dén
doi sdng, xa hoi va co cdu cua nén kinh té. Bén canh d6, dai dich Covid-19 duoc coi
nhu 14 mot nhan b tac dong manh vao TMDT theo hudng di 1€n, Thuong mai dan dugc
toan cau hod, cong nghé cao va cic mo hinh kinh doanh mdi ngdy cang phat trién, thi
truong TMBT vi thé cling duoc mé rong, mo hinh TMPT ngay cang d6i moi, khong
chi 1am thay doi cach thirc ban hang ma con tao ra mét hinh thirc phan phdi hang mai.
Thay vi thong qua céc ctra hang truyén thong, hang héa duoc dua truc tiép toi ngudi
tiéu dung theo yéu cau ca nhan. Tuy nhién, cac doanh nghiép TMDT c6 thé 4o hod ctra
hang, cach thirc giao dich trén méi truong Internet nhung khong thé ao hoéa duoc cac
san pham hiru hinh, dong san pham van phai chay qua cac kénh phan phdi vat 1y. Khi
d6, hé thong logistics trong TMDT s& dam nhiém vai tro hién thyc hod cic don hang.

gitp cac doanh nghi¢p TMDT dat dugc muc dich cudi cung la loi thé canh tranh.

Trong budn ban Thuong mai dién tir Qudc té, E logistics ¢ vai trd quan trong, tip

trung vao cac van dé sau:
* Vé chuan bi don hang

Mirc d6 tmg dung cong nghé co gidi hoa va tr dong hoa vao khau nay hét sirc quan
trong vi s& cho phép ting ning suat cung ing, nang cao tinh chinh xac, giam thoi gian
cho doi cua khach, nang cao hiéu qua ban hang.

* V& luu kho

Nham hd tro tdi da cho cac hoat dong nhéan hang, kiém tra hang hoa, gén nhan/ma
vach, phan loai, thiét 1ap danh muc hang dam bao vé thoi gian, tde do, viec quan ly va
duy tri du trir cin dam bao chinh xac, linh hoat, yéu cau cao trong 4p dung cac loai may

mac thiét bi ty dong va st dung cac hé théng phan mém quan 1y kho.

* Vé giao hang
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Gom diéu phdi don hang, xuit hang tir kho cho KH hodc bén chuyén phat, cap
nhat théng tin t6i khach hang. Cac doanh nghiép ban 1é B2C c6 thé ty tién hanh hoat
dong giao hang néu c6 du chi phi va kinh nghiém dé xay dung, dao tao va quan ly doi
ngil giao hang. Nhung cic doanh nghiép nho thi thudng thiéu ning luc nay nén s& phai
thué cac dich vy giao nhan tir cac Cong ty logistics bén thir ba. Khi giao hang, nha ban
1¢ B2C thuong sir dung mét sé phuong thire giao hang khac nhau, cac phuong thic nay
quyét dinh sb luong Dich vu logistics va murc do tham gia it hay nhiéu ctia doanh nghiép

vao cac giao dich di¢n tu.

1.1.2.5 Pdc diém cua E-logistics

bac thu cia TMDT la c6 do phu thi trudng rong, do phan tan hang hoa cao, quy
mé don hang nho, tan suat mua 16n, mit hang da dang, thuong yéu cau thoi gian giao
hang nhanh, va thu tién tin noi. Cac dong di chuyén hang héa lic niy mé rong dang ké
vé pham vi, khoang céch, tinh phtic tap, nén logistics trong TMPT c6 nhitng khéac biét
v6i logistics trong thuong mai truyén thong. Nhin chung, logistics trong TMPT c6 4

dac diém sau:

—  Thu nhét, do kha ning ban hang bao pht rong khip tir d6 thi toi cac khu
vuc nong thén va mién nui, noi co két ndi mang internet, nén mot trong nhirng dic
diém quan trong cuia logistics trong TMBT 1a ¢6 quy méd don hang nhé nhung tan
sudt giao hang 16n va do phu cua dich vu rong khip céc tinh thanh.

- Thr hai, vi tinh nang thuén tién véi kho luu trit khong 16 cia nganh thuong
mai dién tir, logistics trong TMPT c6 thé dap Gmg ning luc xt 1y tir hang trim dén
hang triéu don hang mdi ngdy (c6 thé ké dén nhu Amazon, Taobao, Alibaba,
Lazada,..).

- Tht ba, xuat hién van dé tai cdu tric cac chudi cung ing va logistics. Ly
do 1 thwong mai dién tir phat trién da thuc day cac cong ty thuong mai chuyén sang
hoat dong da kénh (omni-channel) dé cé thé hién dién moi noi moi liic trén céc thiét
bi ma nguoi tiéu dung dang s dung. Ranh gidi giita thwong mai truyén thong va
thwong mai dién tir mo dan. Khi kinh doanh da kénh tré thanh mot phuong thic
thwong mai méi thi viéc giao hang trong ngdy try thanh tiéu chi vé chat luong dich

vu clia cac cong ty ban 16, bt ké d6 1a cong ty thuong mai dién tir hay cong ty thuong
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mai truyén thong. Diéu nay thic diy su thich nghi cta cac hé thdng logistics. Vi du,
Amazon d4 tai cu triac hé thong logistics tir cac tong kho thanh nhiing trung tam hoan
tat don hang (FC fulfillment centers) va trung tim phan phéi (DC - distribution centre).
Target dang nd luc x6a dan ranh gi6i giita cic cira hang bach hoa truyén thong va hé
thdng phan phdi thuong mai dién tir. Nha ban 1é khong 16 nay dang khan truong tai
ciu trac cac ctra hang theo hudng gon nhe hon va c6 thé thuc hién nhiéu chirc ning
clia mot trung tdm phéan phdi. Ho dang m¢ rong nhitng giai phap dé bod sung thém
nhiéu tiy chon vé mua hang cho khach hang.

- Tht tu, logistics trong TMPT khong phu thudc vao thoi gian, dia diém
cung cap, do khach hang cé thé truy cdp cac thong tin vé hang hoa va két ndi giao
dich thong qua moi thiét bi di dong nhu may tinh cam tay, sach dién tir, di¢n thoai di
dong,.... Nha ban 1¢ co thé lién hé tryc tiép v6i khach hang, dong thoi dép (mg mong
mudn mua hang ctia khach ngay lap tirc, dong thoi tao wu thé vé gia va chi phi tir viéc

san xuat, luu kho, va phan phdi & muc chi phi thap hon.

1.1.2.6 Loi ich cua E- Logistics
Logistics trong TMDT gitip xay dung mang ludi gom hang ti wu, chi phi ton kho,
giam luong hang ton, nang cao loi thé cho cac don hang dién tir va dich vu giao hang

chang cudi, quan tAm dén giai phap gom hang va cross-docking.

Muc tiéu quan trong ctia hoat dong logistics trong TMDT 1a cung cdp dung hang
hoa, diing s6 lwong, ding dia diém, ding thoi gian cho khach hang. Tt khoang nim
2000, TMPT bit dau duoc ap dung manh mé & cac nha ban 1é thuan tay (chi c6 internet).
Tir d6, logistics trong TMDT ciing bat dau duge cha ¥ t6i nhiéu hon.

1.1.2.7 Phan logi E-Logistics
* Theo nd1 ham cua logistics trong thuong mai dién tir

Khong khac cac hoat dong logistics trong thuwong mai truyén thdng, hoat dong
logistics trong TMBDT bao gdm cac cong viée vé xir Iy don hang, quan Iy kho hang, van
chuyén, quan 1y ton kho va xir Iy hoan tra. Tt ca cac hoat dong nay doi hoi sy phdi hop

chdt ch€ véi nhau va dugc tich hop bdi nhitng giai phap CNTT.
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Xtr Iy don hang: Dit hang 13 budc dau tién trong chudi cac hoat dong phirc tap cua
logistics trong TMBT. Sau khi tim kiém thong tin trén website, khach hang c6 thé chon
san pham roi dwa vao gié hang online, viéc dit hang s& duoc thuc hién thong qua cic
don hang truc tuyén. Nhiém vu ctia quy trinh xt i don hang 13 cung cap cho khach hang
dr:iy du thong tin dé dua ra lya chon phu hop, vi du nhu loai san phém mong mudn, lua
chon vé thanh toan, giao hang... sau d6 méi dén van dé vé hiéu suit xtr Iy don hang, lién
quan dén viéc thiét 1ap céc tiéu chuan dap img mong doi ctia khach hang. Pic diém noi
bat cta xir Iy don hang trong TMDT 1a nhirng hoat dong vé hoan thién don hang, nham
bién nhitng don hang dién tr ctia khach hang thanh nhitng g6i buu kién sin sang cho
viéc van chuyén ching cudi dén tryuc tiép khach hang. Hoan thién don hang trong TMDT

gitip tao thém nhiing gia tri gia ting cho san pham.

—  Quan Iy kho hang: Kho 1a mot phan quan trong va la hoat dong co ban
nhat lién quan dén hé thdng logistics, thuc hién chtrc ning luu gitt, bao quan, trung
chuyén nguyén vat liéu, ban thanh pham va thanh pham trong sudt qua trinh van
dong tir diém dau dén diém cudi ctia chudi cung tng, dong thoi lién quan dén viéc
hop nhat, diéu phdi hang hoa, cung cap thong tin vé tinh trang, diéu kién bao quan,
luu trlr va vi tri ctia hang hod luu kho. Kho hang dong mdt vai tro quan trong trong
viéc dam bao tinh lién tuc cia san xuit va phan phdi hang hod, dong gbp vao viéc
giam chi phi san xuét, van chuyén va phan phéi. Kho hang con hd tro qué trinh ning
cao chét lugng dich vu khach hang thong qua viéc bao dam hang hoa sén sang vé
chat luong, s6 lugng va trang thai, gop phan giao hang dung dia diém va thoi gian.
Ngoai ra, kho hang con dong gép vao viéc thuc hién qué trinh "logistics nguoc"
thong qua viéc thu gom, xu 1y, tai str dung bao bi, san pham thira, san pham hong....
Kho hang phuc vu TMBDT thudng duge thiét ké va van hanh dam bao toc do luan
chuyén hang nhanh nhit néu c6 thé. Ngay nay cross-docking 13 mot trong cac phuong
phap quéan 1y kho hang dugc ap dung pho bién tai cac kho hang TMDT.

—  Van chuyén: Nhiing thach thic vé nhu ciu va van chuyén trong TMDT
yéu cau su thay d6i trong ciu trac kénh phan phdi so v6i ban 1¢ truyén thong va bao
gom hai hinh thitc van chuyén chinh: van chuyén duong dai (Line- haul
transportation) va giao hang ching cudi (Last-mile delivery). Trong d6, giao hang

ching cubi la diém dic trung nhat trong hoat dong van chuyén trong TMDT, chiém
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chi phi 16n va chju anh hudng truc tiép boi cac thay d6i trong TMDT nhu tinh trang
don hang nho, phén tan, thoi gian giao hang nhanh, yéu cau cao vé xir Iy giao nhan
va thuong xuyén bi dan xen boi céac van dé vé thanh toan, djch vu sau ban va hoan
tra.

—  Quan Iy ton kho: Ton kho 1a mét trong nhitng hoat dong c6 dién nhét gan
lién véi logistics. Ton kho trong TMPT gip phai van dé kho khin hon khi can du
doan vé nhu cdu tiéu ding, dic biét 1a khi cac mat hang tiéu dung c4 nhan thiéu su
on dinh, c6 vong doi san pham ngan va chiu nhiéu tac dong tir thi hiéu khach hang.
Pé khic phuc van dé nay, cac hé thong quan 1y ton kho trong TMPT thudng c6 sy
tich hop véi cac kho ctia nha cung cip va lién tuc trao doi thong tin va ké hoach cung
ing dé co thé quan 1y ton kho theo thoi gian thuc (real-time), nho d6 ma lugng ton
kho dugc diéu chinh linh hoat theo nhu ciu thi truong va han ché chi phi ton kho
mot cach dang ké. Dién hinh 14 mé hinh quan 1y ton kho CPFR (Collaborative
Planning. Forecasting and Replenishment) da nang cao kha nang du bdo, cai thién
dich vu ban hang va dich vu khach hang, rat ngin chu ky xir Iy don hang. Hang hoa
trong TMPT duoc luu tai cac trung tam phan phdi (DC) va trung tim hoan thién don
hang (FC) nham muc dich luu chuyén, phan loai va hoan thién don hang hon 1a du
trir.

—  Xu 1y hoan tra: Van dé vé hoan tra hang va logistics nguoc tré nén nghiém
trong hon trong TMDT boi giao dich giita nguoi ban va ngudi mua dién ra trong su
cach biét vé khong gian, san pham c6 thé khong lam khach hang thuc sy hai long,
khong dat dugc ki vong ctia khach hang; hodc khong dung kich cd, thong sb, hodc
san pham c6 thé bi hu hai hay khong thé giao dugc trong qua trinh van chuyén......
Khi ngudi mua truc tuyén c6 nhiéu quyén lyc hon ngudi ban, ho ciing yéu cau vé
hoan tra nhu mét dich vu co ban can c6 dé co thé thuc hién mua hang.

* Theo phuong an to chirc logistics trong thwong mai dién tur
Phuong an t6 chuc logistics trong cac doanh nghi¢p TMDT, dac biét 1a doanh
nghiép TMDT ban 18, thuong duoc can nhic giita viéc thué ngoai, xay dung hé thong
logistics riéng hay cat bo khau giao hang va chuyén tiép thang don hang cho cic nha

cung cap (dropshipping).
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—Logistics bén thir ba:

Doanh nghiép stir dung cac don vi logistics bén thir ba (Third Party Logistics - 3PL)
dé thuc hién cac dich vu logistics khac nhau nhu quan 1y chudi cung tng, luu kho, gom

hang, phan phdi va hoan thién don hang.

e V& uu diém, khi cac hoat dong logistics khong phai 14 nang luc cdt i cta
doanh nghiép, viéc thué ngoai dem lai nhiéu hiéu qua cho cac doanh nghiép
TMDT, giup doanh nghiép tip trung vao hoat déng kinh doanh cbt 15i cua ho,
d6ng thoi van c6 kha ning dap g yéu cau vé chat lwong dich vu logistics. Pong
thoi khi nhu cu veé logistics khong thuc su 16m, sir dung cac d6i tac 3PL s& gitip
doanh nghiép giam duoc nhitng khoan dau tu va chi phi ton kém vé co sé ha tang,
co s& vat chat hodc nhan cong.

¢ Vé nhuogc diém, 3PL ciing dem lai nhiéu bat loi, ddc biét 1a khi doanh
nghiép can kiém soat chit vé logistics. Thir nhat, 3PL c6 thé lam cho doanh
nghiép thiéu sy chu dong va linh hoat trong cac hoat dong logistics. Thir hai, cac
doanh nghiép TMDT c6 thé khong nhin duoc su wu tién can thiét do cac cong ty
3PL thuong xuyén phuc vu nhiéu khach hang trong ciing mot thoi diém. Thu ba,
giao dich trong TMDPT tang thém chi phi khi xtr 1y hoan tra hang, viéc sir dung
cac 3PL ddng nghia cac doanh nghiép TMPT ciing phai phu thudc vao cac ddi
tac 3PL d6 dé xu 1y logistics nguoc. Cubi cung, hiéu qua 3PL phu thude rat 1on
vao su phdi hop va kha nang tich hop thong tin cua hai bén, trong trudng hop
nay, cac giai phap vé CNTT c6 vai trd rat 16n.

— Logistics tu cip:

e Logistics tu cap (First Party Logistics - IPL) 1a viéc doanh nghiép ty minh
t6 chirc va thuc hién cac hoat dong logistics thay vi thué mgt bén thir ba cung cép
dich vu. IPL c6 nhitng vu diém va nhuoc diém trai nguoc véi phuong an thué
ngoai, thuong duge ap dung khi quy mé cua doanh nghiép du 16n va cé nhu cau
kiém soét chit luong, giam thiéu chi phi, gia ting gia tri dich vu khach hang
thong qua viéc tu thuc hién cac hoat dong logistics.

e Viée str dung logisties tu cdp yéu cau doanh nghiép phai dau tu ban dau

dong bg, tir cac co s¢ vat chat gom cong cu, thiét bi phuc vu cho viéc xép do va
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di chuyén hang hoa, kho xudng, phuong tién van chuyén... cho dén cac giai phap
vé diéu hanh hoat dong logistics. Ngoai ra, mdt yéu cau dic biét quan trong trong
logistics trong TMDT 1a viéc dong bo thong tin. “Dong thong tin" 1a mot trong
nhirng nhan té tao nén ban chit cdt 16i cua dich vu logistics, do d6 thong tin can
dugc tich hop, dién tr hod va st dung chung cho moi hoat dong trong logistics
tir xtr Iy don hang, 1ap ké hoach, tinh toan du tri, ton kho... béi nhirng d6i tuong
khac nhau nhu doanh nghiép, nha cung cip, dbi tac va khach hang. Piéu nay s&
gitip cac doanh nghiép TMPT dép Gmg yéu cau ctia khach hang mot cach kip thoi
va tao ra hiéu qua kinh té.

e Quyét dinh c6 nén tu thuc hién logistics hay khong (IPL) phu thudc rat
16n vao s6 lugng giao dich ciia doanh nghiép. Thué ngoai s& 1a giai phap tbi uu
trong truong hop sb luong giao dich qua it do chi phi van chuyén cho mdi don
hang s& twong ddi thap va 6n dinh. Trong truong hop lugng giao dich ting lén,
doanh nghiép c6 thé dat duogc loi thé kinh té theo quy mé khi sé luong giao dich

du 16n, chi phi cta IPL s& giam xudng va thdp hon murc thué ngoai.

Theo Ken Research (2018), thi truong logistics trong TMDT chu yéu dugc chi
phéi bai cac 3PL. Trong nhimg nam gan day, cac sain TMPT c6 xu huong thué ngoai

dich vu giao hang thong qua 3PL. Ty 1€ nay da dat t&1 20%.
—Dropshipping:

“Dropshipping” 1a phuong an t6 chirc logistics trong d6 doanh nghiép khong giit
hang trong kho, thay vao d6 khi c6 don hang, doanh nghiép s& chuyén thing don dit
hang va g tin giao hang cho nha san xuat hoic nha cung cép, sau thong d6 cac don vi

nay s& hoan thién va van chuyén hang truc tiép t6i khach hang.

Véi phuong thire nay, cac doanh nghiép dé dang bat dau vi yéu cau it von, dé dang
mé rong quy mo kinh doanh hodc phat trién cac thi truong méi, giam duogc chi phi luu
kho va quén 1y kho hang, tranh duoc rai ro vé t6n kho va cac hoat dong xir 1y don hang
phtrc tap. Tuy nhién, nhitng doanh nghiép ap dung phuong thuc “dropshipping”, tham
gia vao hoat dong ban 1¢ nhung khdong c6 ctra hang va hang hoa thuc, va ciing khong
tham gia van chuyén. Do khong chii dong duge vé hang hoa va khong kiém soat duoc
giao nhan nén céc rui ro vé logistics trong mo hinh nay rat 16n, dong thoi nod cling giy
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ra nhiéu van dé trong dich vu khach hang. Thir nhét, néu doanh nghiép luu trit hang hoa,
s& 1a rat don gian dé theo ddi cac mat hang con hay da xuat kho khi doanh nghiép st
dung mot ngudn cung, nhung khi doanh nghiép sir dung ngudn cung tGng tir nhiéu kho
khac nhau, dit hang tir nhiéu nha cung cp khac thi s& gip kho khin trong viée theo dbi
hang hoa. Tht hai 13 cac van dé vé logistics nguoc, khi nguoi mua gip van dé véi san
pham va mudn hoan tra hang, ho s& khong biét phai lién hé v6i ngudi ban cia minh hay
nha san xuat dé dé xuat yéu cau hoan tra, trong moi truong hop du 15i sai thudc vé nha
san xudt thi ngudi ban tic doanh nghiép ap dung "dropshipping" s& phai chiu trach
nhiém. Thi ba, "dropshipping" s& gay ra su phirc tap trong van chuyén. Khi ngudi mua
dit mot don hang gdm nhiéu san pham, thay vi nhan hiang mot lan, cac don hang sé& bi
chia nho ra theo tirg nha cung cap hoic nha san xuat khién cho phi van chuyén ting Ién

nhiéu 1an.
* Theo hinh thuc cuia TMDT

Theo cach phan loai nay thi logistics s€ khac nhau mdt chut & 3 mo6 hinh TMDT la
B2B, B2C va C2C. Logistics ctia cac hinh thie TMDT khac déu gidng nhu sau.

—Logistics trong hinh thic B2B:

Hoat dong logistics nay khong khac gi so véi logistics phuc vu thuong mai truyén
thdng. Viéc giao dich gitta nguoi ban va ngudi mua 1a qua hé thong mang internet. Sau
khi hop dong duoc ky két thi hoat dong logistics s& gitip dua hang tir doanh nghiép ban
hang dén doanh nghiép mua hang nhu yéu cau. Hang héa thudong c6 khdi luong 16m,

khéng c6 yéu cau gip vé tbc do giao hang nhu mé hinh B2C.
—Logistics trong hinh thie B2C:

bic diém ndi bat caa hoat dong logistics trong hinh thtc TMDT nay la thoi gian
van chuyén hoic giao hang nhanh, don hang nho nhung tan suit 16n, thoi gian hang luu

kho thuong ngan.
—Logistics trong hinh thue C2C:

Dic diém cua logistics theo hinh thirc ndy ciing gan gidng nhu hinh thirc B2C. Tai

Viét Nam, cac cong ty logistics phuc vu TMDT nhu “Giao hang nhanh”, “Giao hang

40



tiét kiém" déu phuc vu B2C ciing nhu C2C. Trong cudn sach nay, nhom tac gia chi yéu

dé cap dén logistics trong hinh thirc B2C.
1.2 Téng quan vé van chuyén hang hoa

1.2.1 Khdi niém vé vin chuyén hang héa
Vén chuyén hang hoa 13 qua trinh di chuyén hang hoa tir noi nay dén noi khac bang
cac phuong tién giao thong khac nhau. Pay 1a mot hoat dong kinh té quan trong, dong

vai tro cau noi gitta cac khau san xuat, phan phoi va ti€u dung.

e Van chuyén: La hanh dong di chuyén, chuyén d6i vi tri ciia mot vat thé tir
diém A dén diem B.

e Hang hoa: Bao gdm moi san pham, nguyén vt liéu, hang hoa tiéu dung,
hang hoa coéng nghiép,... dugc san xuit ra va can dugc dua dén tay ngudi tiéu
dung.

e Phuong tién giao thong: Cac loai phuong tién dugc sir dung dé van chuyén

hang hoa nhu: 6 t6, tau hoa, tau thuy, may bay, xe may,...

1.2.2 Vai tro ciia vin chuyén hang hoa

Vin tai hang héa c6 mot chirc ning quan trong dic biét 1a trong viée van chuyén
hang hoa. Bat cir mot qua trinh san xut ndo cta xa hoi ciing doi hoi can c6 sy tham gia
cua van tai. Khong c6 van tai thi khong thé thuc hién duogc san xuét. Van tai hang hoa
rt can thiét d6i voi tat ca cac giai doan qua trinh san xuat, tir khau dau vao khi van
chuyén nguyén vat liéu, nhién li¢u, vat liéu cho qua trinh san xuat dén khau dau ra 1a

van chuyén thanh pham sau khi san xuat.

- Van tai hang hoa cé vai trdo nhu mdt mach mau cia nén kinh té:
¢ Van tai hang héa 1a mach méu cua nén kinh té, van tai giap ndi lién cac
nganh, cac don vi san xuat véi nhau, néi lién khu vuc san xuat véi khu vuce tiéu
dung, ndi lién thanh thi v6i nong thon, mién nguoc véi mién xudi. Gop phan 1am
cho nén kinh té tr& thanh mot khéi théng nhét. Su phat trién cua luc lugng san
xuét va trinh d6 chuyén mon hoa kéo theo sy phat trién khong ngimg cua dich vu

van tai.

41



e Logictics c6 nghia 1a mot chu ky khép kin cta sy van dong tir nguyén li¢u

dén thanh phim. Tur khi bat ddu san xuit dén noi tiéu thy cudi cung. Logictics

bao gdbm 4 yéu t6: van tai, marketing, phan phdi va quan 1y, trong d6 van tai hang

hoa 1a yéu t6 quan trong nhat va chiém nhiéu chi phi nhat.

e Viéc lya chon hinh thirc van tai, phuong thirc van tai hop 1y s& gitp tiét

kiém chi phi va dam bao gia thanh san phim dugc t6t nhat, mang tinh canh tranh

t6i tay nguoi tiéu dung. Pay ciing 12 yéu té gop phan quan trong trong viée quyét

dinh di dén thanh cong trong linh vuc san xuat ciia cong ty, doanh nghiép. ..

1.2.3 Cdc phwong thirc vin chuyén hang héa

1.2.3.1 Cdc phirong thirc vén tdi phé bién hién nay

g

Phuon
thirc van

chuyén

Khai niém

Uu diém

Nhuge diém

Duong

Theo quy dinh tai
Khodn 30 Diéu 3 Luat
Giao thong duong bo 2008
thi Van tai duong bo duoc
hiéu nhu sau:

Van tai duong bd 1a
hoat dong su dung phuong
tién giao thong duong bd
dé van chuyén nguoi, hang
hoa trén duong bo.

Van tai duong bd chu
yéu dung cac loai xe may,
xe tai nén rat linh hoat
trong qua trinh van tai hang
héa, khong phu thudc vao
gid gidc va khong cd quy

dinh thoi gian cu thé nao

— Linh hoat
trong qud trinh van
chuyén hang hoa.
— Khoéng bi phu
thudc vao gio gidc,
lich trinh ¢6 dinh
va giao hang theo
thuong lugng gitra
cac bén.
— Pa dang phuong
tién van chuyén
(nhiéu loai xe 6 to
khéac

— Tiét kiém thoi

nhau).

gian van chuyén.
— Phu hop

van

chuyén & cy ly gan.

— C6 thé phat
sinh chi phi tai céc
tram thu phi duong
dai.

— Tiém an mot s6 riii
ro, tai nan khi van
chuyén.

— Khéng van chuyén
dugc hang hoa co
kich thudéc qua lon.
— Chiu anh hudng

boi yéu t6 thoi tiét.
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ma chi can cac bén tu
thong nhat thoi gian ciing
nhu c6 thé thay dbi trong

qua trinh van chuyén.

— It bi phat sinh chi
phi do khong van
chuyén qua trung

gian.

sat

Duong

Van tai duong sit 1a
mot phuong tién giao
thong, mot yéu t thuc day
phat trién kinh té, duoc su
dung dé van chuyén hang
hoéa ciing nhu van chuyén
hang khach. Hé théng van
chuyén bang cach st dung
duong ray va st dung cac
banh xe bang kim loai
(thuong 13 thép) gan trén
duong ray nhu dau may va
cac toa xe (Hé thong nay
duogc goi 1a mot doan tau).
Van tai duong st da ton tai
tr lau do1 va duoc coi la
mdt phuong thitc van
chuyén quan trong trén

toan cau.

— Cudc phi ré
hon so véi van
chuyén hang hoéa
qua duong bo.
—Van chuyén duoc
hang hoéa vdi kich
thuéc va  khoi
luong tor nho cho
dén 16n, rat 16n dé
dang.

— Pam bao kha tot
an toan hang hoa
khi van chuyén.
— Qua trinh van
chuyén khong bi
anh huong nhiéu

boi yéu to thoi tiét.

— Khong linh
hoat khi van chuyén
vi chi c6 thé sir dung
tau hoa chuyén hang
trén duong ray.
— Phai két hop véi
cac hinh thirc van
chuyén khac khi van

chuyén.

thuy

Duong

Van tai dudng bién
hay vén tai bién 13 hinh
thitc van chuyén hang hoa
thong qua vi¢c sir dung co
s& vat chat, ha téng duong

bién nham phuc vu cho

— Chuyén cho
duoc hang hoa khéi
luong cuc 16n.
Luong hang vén
chuyén cao hon rét

nhiéu so véi hinh

— Thoi gian
giao hang cham hon
so voi hinh thuc
khac.

— Qua trinh van

chuyén chiu 4anh

43




hoat dong van chuyén. Tuy
vao tuyén duong, loai hang
hoéa, phuong ti¢én van
chuyén 1a cac tau thuyén va
phuong tién xép, thao g&
hang hoa nhu xe can cau. ..
Co sé ha téng dé phuc vu
cho van tai dudng bién bao
gdm cac cang bién, cac

cang trung chuyén. ..

thirc van tai khac.

— Chi phi van
chuyén thap khi
chuyén hang véi s6
lugng 16n.
— Thic diy giao
Iuru kinh té gitra cac
nudc trong khu vuc
va trén thé gidi co
tai

tuyén  van

duong bién.
— Pam bao hang
héa van chuyén

ludn an toan.

hudng nhiéu cua yéu
t6  thoi  tiét.
— C6 thé gip rui ro
khi van chuyén nhu
tai nan, cuop
bién,...

— Tha tuc van
chuyén kha phic

tap.

Duong

hang khéng

Van tai Hang khong
la viéc st dung phuong
tién van tai bang may bay
dé van chuyén hang hoa tir
noi nay dén noi khac.
Trong d6 hang hoa dugc
dong goi va chat xép theo
tiéu chuan cta nganh hang
khong. Viéc van chuyén
dugc thyc hién bang may
bay chd hang chuyén dung
hodc budng chira ciia may

bay van tai hanh khach.

— Thoi gian
van chuyén nhanh
nhat trong cac loai
hinh  van  tai.
— Hang hoa van
chuyén dugc dam

bao an toan tot, it

gap rui ro.
— Phu hop van
chuyén hang gia tri
cao, hang cén
chuyén di gap.

— Van chuyén ¢
khoang cach tu
gan, xa dén rat xa

dé dang.

— Cuo6c van

chuyén rit cao.
— Khéi luong hang
héa van chuyén bi
han ché.
— Thu tuc gui hang
phuc tap, c6 nhiéu
quy dinh va chinh
séch can tuan thu khi
gii  hang  hoa.
— Chiu anh hudng
nhiéu boi yéu t6 thoi

tiét.
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Van tai duong 6ng 1a
qué trinh van chuyén hang
hoa lién tyc di qua nhiéu
dia hinh khéc nhau tir diém
Puong , . .
xuat phat dén diém dich
bang cach st dung hé
thdng céc tuyén duong éng
dugc ndi tr qubc gia nay

sang qudc gia khac.

— Van chuyén
duoc hang hoa khéi
luong lom.
— Qué trinh van
chuyén khong bi
gian doan bdi mat
s6 yéu to6 nhu ha
tang giao thong,...
— Phu hop van
chuyén cac loai
hang hoéa dang
long, khi tai nhiing
vung c6 dia hinh
phtic tap.
— Khong gap phai
su cb gy tot that,
mat mat  doc
duong.

— Khong gay 0
nhiém moéi trudong
va khong bi tac
dong boi yéu td

thoi tiét.

— Bi gidi han
vé loai hang guri van
chuyén (chi chuyén
hang dang
khi).

— Von dau tu xay

long,

dung 16n, chi phi bo
ra nhiéu
— Khé kiém soat an
ninh va an toan cua

hé théng van tai.

Bang 1. 1 Cac phuong thic van chuyén hang hoa pho bién o Viét Nam

1.2.3.2 Phuong thirc van tai da phwong thirc

(Nguon: als.com.vn)

Hang hoa duogc chuyén tir phuong thirc van tai ndy sang phuong thire van tai khac.

Su phdi hop giita cac hinh thirc van tai giai quyét duoc nhiing van dé chuyén tai hang

hoa & cac di€m van tai dau moi gitra cac phuong thure van tai va dap img yéu cau buc

xUc cuia nguoi giri hang va ngudi nhan hang. Qua trinh hinh thanh va phat trién cua van
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tai da phuong thirc 1a két qua tat yéu khach quan cua sy tién bd khoa hoc k¥ thuat va

cong nghé trong van tai, su tac dong cua qua trinh thuong mai quoc té va cudc cach

mang trong cong nghé tin hoc trén té gi6i. Trong quy trinh van tai giao nhan trén vai trd

cua cac phuong thirc van tai la cot 161, xuyén sudt va két ndi cac chu trinh van tai.

Mo hinh

Khai niém

Ap dung

Van tai dudng bién -
van tai hang khong (sea

/air)

Mo hinh nay 1a sy két
hop giita tinh kinh té van tai
duong bién va tinh vu viét
vé toc do cuia van tai hang

khong

Ap dung chuyén chs
nhitng hang hoéa c6 gia tri
cao va nhiitng mat hang
mang tinh thoi vu cao. Loi
ich cia m6 hinh nay dugc
dam bdo do la tinh thoi vy,
gia tri cia hang hé4d, giam
thoi gian van chuyén va cé
tinh co dong cao. Tuy nhién
cling do1 hoi phai c6 mdt co
so ha tang co

S& phat trién.

Van tai 6tdo - van tai

hang khéng

Mo hinh nay sir dung
dé phdi hop khai thac wu
thé linh hoat, co dong cua
van tai duong 6t0 va uu thé
nhanh chong cia van tai

hang khéng

Nguoi ta tdp trung
ngudén hang vé cic cang
hang khong hodc phan phi
tir cac cang hang khong dén
noi giao hang cudi ciing sau
trong noi dia. Van tai bﬁng
0td6 thuc hién & cac cang
hang khong dau va cudi 1a

nhiing chang van tai phu.

Van tai duong sat -

van tai duong 6t0.

Pay 1a sy két hop

gitra tinh an toan, chuyén

Van chuyén hang hoa
di céc tinh thanh xa, kho tié

can, hang hdéa cé khoi
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cho duong dai va téc do
nhanh

Cua van tai duong sit
vo1 tinh co dong, linh hoat

cua van tai bang duong 6t0.

luong 16n, can giao hang
nhanh va tiét kiém chi hi

van chuyén

Van tai dudng sat -
dudng 6t6 - dudng ndi thuy

- dudng bién.

M6 hinh van tai da
phuong thie nay l1a sy két
hop linh hoat ctia nhiéu
phuong tién giao thong
khac nhau dé van chuyén
hang hoéa tir diém xuat phat

dén diém dén cudi cung.

Hang hoa dugc van
chuyén bing duong sit,
duong 6t6 hodc dudng nodi
thuy dén cang bién cia
nuéc nhap khau. Tu céc
cang bién nay hang hoa lai
duoc van

Chuyén lai duoc van
chuyén dén ngudi nhan &
siu trong ndi dia bang
duong 6t6, duong sat hodc
duong ndi thuy. M6 hinh

nay thich hgp véi cac loai

Cau lyc dia

hang hoéa chd bang
container.
Hang hoéa dugc van
chuyén tir diém xuat phat Sau khi hang hoa

dén diém dich thong qua
duong bién va dudng bo, st
dung c4 hai phuong thuc
van tdi. Quy mo van tai
duong bién nay 16n do phai
di chuyén tir chau lyc nay
sang chau lyc khac nén thoi
gian van chuyén ciing kha

lau.

dugc van tai duong bién
hang hoa sé tiép tuc duoc
van chuyén bang mot loai
hinh van tai trén dat lién
nhu van tai duong sit, van
tai 0 t0,...sau do, hang hoa
lai tiép tuc duoc van tai

theo dudng bién.
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Container duoc van
chuyén tor cang mot nudc

, nay qua cang nudc khac,
Két hop gilra duong ) .
, , , | sau do6 van chuyén bang
o bién va duong sat dich dén .,
Mini bridge , . duong sat dén mot thanh
cudi la thanh ho cang thir 2 . .
, phé cang thtr hai ctia nudc
cua nudc dén .
dén theo mot van don di

sudt do nguodi chuyén chod

duong bién cap.

Két hop gilta duong
bién va dudng sét, noi dén
] ] cudi cung la khu cong o
Micro bridge _ Hang hoa ndi dia.
nghi¢p hoac trung tam
thuong mai trong ndi dia

quoc gia

Bang 1. 2 Cac mo hinh van tai cta van tai da phuong thirc
(Ngudn: antlogistics.vn)

1.2.4 Cdc yéu t6 anh hwéng dén vin chuyén hang héa
* Yéu t6 khach quan

e Tinh hinh thoi tiét: Thoi tiét x4u, nhu mua bio, gay truc trac cho vi¢c van
chuyén va chuyén phat hang hoa. Lii lut va sat 16 do mua 16n trong mua mua ¢ Viét
Nam lam khoé khan cho giao thong va khién viéc chuyén phat nhanh bi cham ché.

e Suong mu: DAt nuée nhiét d6i nhu Viét Nam thuong xuat hién srong mu
trong mua dong, giy can tré cho giao thong. Cac chuyén bay c6 thé bj huy hodc tri
hodn, xe tai cling gap khé khan vi mat tim nhin.

* Yéu t6 chu quan

e Lo trinh van chuyén: Quing duong van chuyén xa can nhiéu thoi gian hon
so voi khoang cach ngan. Chuyén phat nhanh néi tinh nhanh hon so véi ndi dia va
quéc té. Vung d6 thi v6i hé théng giao thong phat trién cho phép giao nhan nhanh

chéng hon so véi ving nong thon mién nui cd duong sa kho khan.
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e Phuong thic van chuyén: Cac phuong thirc van chuyén khac nhau c6 thoi
gian di chuyén khac nhau. Van chuyén hang hoa bang dudng hang khong tén kém
hon, nhung thoi gian chuyén phat nhanh hon dang ké so v6i van chuyén dudng bién.

e Hiéu qua cong ty chuyén phat nhanh: Phong cach lam viéc ctia don vi vén
chuyén anh huéng dén thoi gian chuyén phat. Nhan vién van chuyén nhiét tinh va
chuyén nghiép s€ dam bao thoi gian giao nhan nhanh chong va chinh xac.

e Khéach hang st dung dich vu van chuyén: Thong tin khong chinh xac tu
khach hang, nhu sai dia chi hoac khong r6 rang, gay kho khan trong viéc xac dinh
dich dén va 1am cham tién do chuyén phat nhanh. Chinh vi vy, nim chic cac tha

tuc gui hang di nudc ngoai s€ lam gidm sy mat thoi gian trong cac cong doan khac.

1.3 Vai tro ciia E-Logistics trong vin chuyén hang héa

Trong bbi canh nén kinh té toan cau hoa, dich vu vén tai hang hoa toan cau déng
vai tro thiét yéu trong viéc duy tri dong chay thuong mai qubc té. Viéc cung Gmg hang
hoa gitra cac quéc gia doi hoi mdt hé théng van tai chuyén nghiép va déng bo. Dich vu
nay khong chi dam bao hang hoa dugc chuyén giao mot cach hiéu qua ma con tdi wu
hoa chudi cung tng, gop phan quan trong vao viéc phat trién kinh té va xa hoi & ca tim
vi mo.

Dich vu van tai hang hoa toan cau dang trai qua mot giai doan chuyén bién manh
mé v&i nhitng cai tién lién tuc dé dap tmg nhu cau ngay cang cao va phic tap cta thi

truong qudc té.

E-Logistics dong vai tro quan trong trong viéc nang cao hiéu qua va tinh canh tranh
clia cac doanh nghiép trong linh vuc van chuyén. Bang viéc ung dung cong nghé, E-
Logistics gitip t6i wu hoa qua trinh van chuyén, giam chi phi, ting cudng sy hai 10ng cla

khach hang va tao ra lgi thé canh tranh cho céc doanh nghiép.

e M6t trong nhitng xu hudng dang chi y nhat 1a t6i wu hoa hiéu qua van
hanh. Nho vao viée ap dung cac cong nghé tién tién nhu IoT (Internet of Things),
Al (tri tué nhan tao) va Big Data, cac cong ty van tai c¢6 thé theo ddi va quan ly
hang hoéa theo thoi gian thuc, tir d6 nang cao hi¢u suét hoat dong va giam thoi

gian giao hang.
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e Giam thiéu chi phi 1a mét yéu t6 khong thé thiéu trong nganh vén tai hang
hoa, dic biét trong bdi canh canh tranh gay git. Cac cong ty van tai dang sir dung
cac giai phap nhu tu dong hoa quy trinh lam viéc, t6i wu hoa 16 trinh va st dung
nhién liéu hi¢u qua hon. Viéc tich hop cong nghé blockchain ciing gitip minh
bach hoa cac giao dich va giam bét cac chi phi lién quan dén gidy to va thi tuc
hanh chinh.

e Nang cao trai nghiém khach hang thong qua cong nghé hién dai cling la
mot yéu té quyét dinh. Viée sir dung cac nén tang k¥ thuat sé va tmg dung di
dong gitip khach hang c6 thé theo ddi va diéu chinh dich vu véan tai hang hoa mot
cach hi¢u qua. Tham chi, mot sb cong ty da dua ra cac dich vu khach hang hd tro

bang Al d¢é giai dap thac mac va hd tro kip thoi.

HE THONG IOT TRONG LOGISTICS -

Gi6 hang di dong

" Robot lay hang

%p bao ,~— Hé thong nhan dién khudn
Hé thong kiém soat /" Maybay ‘ quan e mét
s ¢ trén dwong khong i
nguoi lai e

Hé thong canh bao
thong so ki thuat, thari
gian bdo dudng xe

Hé thdng quan Iy
hanh vi lai xe

Hé thong quan Iy dieu AR PN s - Bang chuyén phan loai
hanh van tai \

Déng goi tw dong |

He thong do d am, nhiét
do, toa do di chuyen...

Hinh 1. 4 Hé théng loT trong Logistics

(Nguon: ictvietnam.vn)
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TOM TAT CHUONG 1
Cung v6i sy phat trién kinh té - x4 hoi trong nhiéu thap ky qua, Logistics dugc
nghién ctru sau va ap dung sang cac linh vyc khac nhu san xuét, kinh doanh. Thuat ngit
Logistics ngay nay dugc hiéu véi nghia quan 1y (Management) hé thong phan phdi vat
chét cua cac don vi san xuit kinh doanh trong x4 hoi. Nhung cho dén nay trén thé gidi
chua c6 mot dinh nghia nao day du vé Logistics. Khai niém vé Logistics duoc dua ra

tuy theo giac do ma nguoi ta nghién ctru no.

Logistics trong TMDT 1 toan bd cac hoat dong nham hd trg viéc di chuyén hang
hoéa tir noi cung tmg dén noi tiéu dung qua cac giao dich mua ban dién tir. Vé cian ban,
céc hoat dong logistics dién hinh trong TMPT ciing khong khéc trong thuong mai truyén
thong. Logistics trong TMBDT gitip xay dung mang ludi gom hang t6i wu, chi phi ton
kho, giam luong hang ton, nang cao loi thé cho cac don hang dién tir va dich vu giao

hang ching cudi, quan tim dén giai phap gom hang va cross-docking.

Vén chuyén hang hoa 1a qua trinh di chuyén hang hoa tir noi nay dén noi khac bang
cac phuong tién giao thong khac nhau. Pay 1a mot hoat dong kinh té quan trong, dong
vai tro cau noi gitra cac khau san xut, phan phéi va tiéu dung.

E-Logistics dong vai tro quan trong trong viéc nang cao hiéu qua va tinh canh tranh
clia cac doanh nghiép trong linh vuc van chuyén. Bang viéc ing dung cong nghé, E-
Logistics gitip t6i wu hoa qua trinh van chuyén, giam chi phi, ting cudng su hai 1ong cta

khach hang va tao ra lgi thé canh tranh cho céc doanh nghiép.
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CHUONG 2. THU'C TRANG HOAT PONG E-LOGISTICS TRONG
VAN CHUYEN HANG HOA TAI VIET NAM HIEN NAY

2.1 Xu hwéng phat trién E-Logistics trén thé gioi

Cross Docking
Terminal

Inbound

[ [EESEsz | £ o=
[ [ESssEs |

Hinh 2. 1 Cross-docking trong van hanh kho hang
(Ngudn: gosmartlog.com)

Thi truong TMDT thé gid1 va cac nude trong khu vuc tiép tuc duoc du doén tang
v6i mirc 2 con s6. Pay chinh 1 tién dé thuc ddy logistics trong TMBDT phat trién nhim
dap g nhu cau thi truong. Tir 6 co thé thiy logistics trong TMBT phat trién theo cac

hudng sau day.

—  Thu nhat, 13 su két thuc ciia phuong thirc van chuyén cac 16 hang nguyén
container (FCL - full container load) va mé ra thoi dai van chuyén theo don hang 1&
(LCL - less than a container load). Ly do 1a TMPT bung nd6, TMBT 1am han ché von
lru dong, thu hep luong ton kho va tdi vu hoa chudi cung tmg, dan dén kich thudc
16 hang cong nho va viéc dit hang dién ra thuodng xuyén hon. Ngudi nhan hang ludn

¥ thirc vé tai san va luong ton kho cta ho; luong tai san nay phai that tinh gon va dat
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murc thap nhat c6 thé. Mit khac, nhiéu nha ban 1é nho ciing khong du kha ning mua
dugc hang hoa voi khdi lwong 10n tir cac nén kinh té phat trién. Nhu ciu nay di khién
cac chil hang sir dung cac don dit hang véi sd luong nhé va van chuyén dén vi tri
dia Iy da dang. Xu hudng nay c6 ¥ nghia quan trong dbi véi 3PL va cac nha giao
nhan, doi héi ho phai xdy dung mang ludi gom hang t6i wu, giam luong hang ton,
chi phi ton kho, quan tdm dén giai phap gom hang va cross-docking, nang cao loi
thé cho cac don hang dién tir va dich vu giao hang ching cubi (last-mile delivery).

—  Th hai, tai cdu tric cac chudi cung tmg va logistics do TMDT phat trién
da thuc day cac cong ty thuong mai chuyén sang hoat dong da kénh (omni-channel)
dé c6 thé hién dién moi noi moi lac trén céc thiét bi ma nguoi tiéu dung dang st
dung. Ranh gi6i giita thwong mai truyén théng va TMDT m¢ dan. Khi kinh doanh
da kénh tré thanh mdt phuong thirc thwong mai mai thi viéc giao hang trong ngay
tré thanh tiéu chi vé chat lugng dich vu cila cac cong ty ban 1é, bat ké do 1a cong ty
TMDT hay cong ty thuong mai truyén théng. Piéu nay thuc day sy thich nghi cia
cac hé thong logistics. Thuwong hiéu TMPT Amazon d3 tai cau tric hé thong logistics
tir nhitng tong kho thanh nhiing trung tAm hoan tat don hang (fulfillment centers) va
trung tAm phan phéi (distribution centre), Target dang nd luc x6a dan ranh gi6i giita
cac ctra hang bach hoa truyén thong va hé thong phan phéi TMPT. Nha ban 1é khong
16 nay dang khan truong tdi cAu triic nhitng ctra hang theo huéng gon nhe hon, va c6
thé thyc hién nhiéu chirc ning ctia mot trung tim phan phdi. Ho dang mo rong nhitng
giai phap dé bo sung thém nhiéu tiy chon vé mua hang cho khach hang nhu giao
hang dén tan nha cho khach dit hang qua mang tai cac ctra hang ban 1¢.

—  Thir ba, ing dung cong nghé thong tin (IT) ddi vai logistics trong TMDT.
Cudc cach mang cong nghi¢p (CMCN) 4.0 v6i nhitng bt pha trong linh vuec tri tué¢
nhan tao; theo hudng tich hop tri tu¢ nhan tao voi mang ludi két ndi Internet van vat
(IoT) va cac cong cu hién dai hoa dang bit dau thay doi toan bo vién canh cua dich
vu kho bii va phan phdi hang. Déi voi linh vuc logistics, cudc cach mang nay sé
ngay cang md rong viéc két ndi nhitng thiét bi phi truyén théng nhu pallet, xe can
ciu, tham chi xe ro-modc ché hang véi mang internet. Tat ca cac cong ty logistics
16n dy kién sé& st dung cong nghé 10T va dy bao trong vong 3 nim tdi, 10T sé tré nén

phé bién trong linh vyc logistics.
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. Bén canh do, cac cong ty logistics dang nhanh chéng cai tién cong nghé
dé bat kip xu huéng nay va cai thién ty suét loi nhuan, thong qua vi€c trang bi cac cong
cu tu dong, hién dai nhu: Robot gitp tiét kiém ning lwong, chi phi lao dong phd thong:
Xe chuyén hang ty dong (AGV) c6 thé thuc hién don hang, ty bd sung hang trong kho
bai; Thiét bi theo ddi, dinh vi, din dudng va quan sat bang cac thiét bi sir dung WiFi,
Bluetooth; Ung dung Co-pilot trén Android cua dién thoai di dong dugc sir dung trong
hoat dong logistics qudc té. Ung dung cung cip dinh tuyén (mapping) va dinh hudng
(direction routing), tao diéu kién cho chuyén hudng thong qua viéc theo ddi truc tuyén
phuong tién van tai, Ung dung quét ma vach truc tuyén trong quan 1y kho: Téi vu hoa
hang ton kho dya trén dién toan dam may: Ung dung kiém soét lao dong hang ngay
trong logistics (Ung dung Web fleet ciia Android): Tich hop hop dong dich vu, quan 1y
don hang, quan hé khach hang trong logistics truc tuyén.....

. Dich vu logistics trong TMBDT 13 nganh mang tinh quéc té cao va ung
dung nhanh tién bod khoa hoc cong ngh¢ vao cac hoat dong. Hién nay, cac nudc phat
trién dang ting budc thuc hién E-logistics, green logisitics, E-Documents... va ung
dung cong nghé dién toan dam may, cong nghé Blockchain.... Trong bdi canh CMCN
4.0, Viét Nam ciling da bat dau ung dung tri tu¢ nhan tao hay robot vao thuc hién mot
s6 dich vy, nhu dich vu dong hang vao container hay d& hang khoi container, xép d&
hang hoa trong kho, bai....

—  Tht tu, xu huéng mua lai va st nhap (M&A) trong linh vuc logistics trong
TMDT duge xem la mot trong cac xu hudng chu dao trong thoi gian gan. Cac thuong
vu M&A trong linh vuc nay thuong tap trung vao cac dich vu nhu thanh toan dién
tir, giao nhan hay giao hang ching cubi. Cho dén thoi diém hién nay Amazon 13 mot
truong hop dién hinh cho su thanh cong trong tmg dung cong nghé thong tin trong
linh vuc logistics, tir d6 toi vu hoa viée str dung tai nguyén, nang cao chat luong qua
trinh, hiéu sut dé tang tdc dd va minh bach trong vi¢c ra quyét dinh, déng thot cai
thién hi€u qua hoat dong ctiia doanh nghiép.

—  Tht nam, xu hudng phat trién logistics ddi voi TMBPT xuyén bién gidi
(cross-border). Cang ngdy cang c6 nhiéu hiép dinh thuong mai song phuong va da

phuong c6 hi¢u lyc, trong céc hi€p dinh thuwong mai thé hé méi nay, cac cam két vé
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thwong mai dién tir déu duoc dit ra. Pay chinh 1a co hoi day tiém ning cho logistics

trong TMBT phat trién.
Kjvongthuchign ‘003
STT NTT <6 nhu
Ung dung Thachitn (%) o vuong i gdn (%) sy
1 Logistics théng minh (Smart logistics) 6,1 2.7 642
2 Logistics xanh (Green logistics) 54 7 676
3 Logistics cho TMDT (E-Logistics) 108 b1 622
4  TMOT (E-Commerce) 155 36 608
S Logistics dién todn ddm mdy (Cloud Logistics) 108 856 65,5
6  Theo déi va truy xudt (Tracking & Tracing) 385 19 4656
; Hé thing quin ly giao nhin (Forwarding
Management System) 19 19 432
8  Qudn ly don hang (Order management) 169 203 68
9 Qudn Iy nhdn sy (Human resource management) 264 209 52,7
10 Hé théng quan ly kho hang (Warehouse Management
System) 345 203 453
1 Hé théng trao d6i da liéu dién ti (EDI-Electronic Data
Interchange) 38 149 534
2 Hé théng quin Iy vdn tdi (TMS-Transport
Management System) 376 2,1 403
13 Khai bdo hdi quan (Customs Declaration) 52 54 195
14 Sol md vach (Barcode scanning) bj M3 86
5 Nhdn dang bing séng vb tuyén (Radio Frequency
Identification - RFID 447 189 764

Hinh 2. 2 Ap dung CNTT cua cac dooanh nghiép thanh vién

(Ngudn: VLA(2020) )

Trong ndm 2020, Chinh phit Nhat Ban va 20 cong ty 16n nhat clia nudc nay da cong

bd mot nén tang k¥ thuat sé - cong nghé blockchain, dé quan 1y va tich hop thong tin trong
giao dich thwong mai, nham ting cudng mbi quan hé giita Nhat Ban va ASEAN ciing nhur
thuc déy sb hoa céc thu tuc thuong mai. Trong d6, Viét Nam la nudc dAu tién thue hién
viéc chay thir nghiém hé théng moi, dé tién t6i trién khai cho 9 nuéc thanh vién trong khoi
ASEAN. H¢ thong ndy sé& xac dinh cac diém nghén tiém an trong chudi cung tmg bang
cach str dung tri tué nhan tao dé phén tich dit liéu trong qua khir lién quan dén cac giao

dich. Nén tang dong thoi s€ gidm thiéu va loai bo nhu cau trao doi tai liéu ban cung.
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2.2 Tinh hinh hoat dong E-Logistics trong vin chuyén hang héa & Viét Nam

hién nay
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Hinh 2. 3 Quy mé thi truong e-logistics va e-commerce wdc tinh(triéu EUR)

(Ngudn: vietmis.com)

Nho vao murc do tham nhap cao cua internet va su ndi 1én ctia xu hudéng mua sim
truc tuyén, Vi¢t Nam [a mét trong nhiing thi truong TMDT phat trién nhanh nhét & Dong
Nam A. Véi su bung nd nay, nhu cau vé logistics trong hé sinh thai TMDT (e-logistics)
1a rat 16n. Theo wdc tinh ctia hing nghién ciru thi trudng Ken Research, quy mo cua thi
truong e-logistics nay dugc udce tinh c6 gia tri 90 tricu EUR vao nam 2018 va duoc du

béo s& dat mirc ting trudng trung binh 42% mdi nam cho dén nam 2022.

Tai Viét Nam, hién nay dang c6 mot sO nghién ctru g dung khoa hoc cong nghé
cao nhu Blockchain vao hoat dong logistics. Trong do, dang thuc hién vi¢c nghién ctru
ap dung dai tra e-DO (Gidy giao hang dién tir) cho cac 16 hang 1é (LCL) va tham gia du
an e-B/L cta Hiép hoi Giao nhan van tai quc té (FIATA). Pién hinh nhu Tan Cang Sai
dang 4p Gon dung thir nghiém e-Port, e-DO v&i mot vai hing tau..... Trong d6 phai ké
dén mot s6 ing dung cong nghé thong tin (CNTT) trong hoat dong san xuat, kinh doanh

nhu:

—Quén 1y van tai, hé thong dinh vi GPS cung cap dinh tuyén cho nguoi quan
1y xa ciling nhu cung cip cap nhat thong tin 16 hang cho khach hang; Tao cac San
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giao dich van tai San giao dich giup két ndi xe tai véi ngudi giri hang, két ndi
cung (xe tai gitip tin dung tai nguyén, tiét kiém chi phi; Hé thong dinh tuyén -
Nhitng phan mém lap ké hoach cho dudng xe chay, theo ddi lvgng hang trén xe...

—Quan 1y kho hang, ty dong hoa di dugc thiét 1ap & nhiéu kho, bii ty dong
hoa quy trinh céng viéc bang hé thong quan 1y kho (WMS). Du hé théng nay da
chirng t6 giap kho hang hoat dong hi€u qua, nhung tu dong hoa toan bd 1a viéc
c6 thé xdy dung nhitng kho hang duogc ty dong héa va thiét ké c6 chu dich.

—Khau té chirc cong viée: Lam viée "di dong" trong nganh Logistics. Dién
hinh 14 tao cac kénh tiép can thong tin dich vu dén gan hon véi khach hang nhu:
website, fanpage. twitter, cac web vé tinh ... v&i cac tinh niang wu viét dé dang st
dung bang smartphone, tir d6 tao tinh dé két ndi giita khach hang va doanh nghiép.
Pong thoi tao nhém hd tro tw vAn va cung cap dich vu cho khach hang nhanh
chong, kip thoi; Tao hé théng cau héi 1ay y kién khach hang bang mg dung
CNTT, tao cdc nhém group hd trg vé kién thic xuét nhap khau, logistics trén
mang xa hoi, tir d6 tao ra cac co hoi tiép can khach hang cling nhu co héi kinh
doanh méi.

» Thuc té dang dan chirng minh réng, viéc ap dung CNTT dac biét 1a st
dung Big Data va Al dé phan tich dit liéu va phéi hop ngudn nhan luc vao hoat dong
san xudt kinh doanh 13 giai phap t6i wu. L4y cong nghé 1am ct 18i cho su phat trién,
cho nén moéng cia mot dich vu logistics hién dai, tham gia sau vao hoat dong cua
chudi cung g nham tham gia vao hé thong chudi cung tmg qudc té, phat trién manh
m@ tré thanh mot nha cung cap 4PLs c6 thuong hiéu, ¢ cong nghé logistics va cac
hé thong phan mém chudi cung Gng. két ndi voi khach hang dam bao cac gia tri cot
161, von t&i tAm nhin va muc tiéu da dat ra. Trong twong lai, dinh huéng dau tu mo
rong trung tim logistics theo hudng hién dai, 4p dung cong nghé 4.0 nham giam chi
phi vo1 muc ti€u logistics tich hgp, dac bi¢t l1a trong nganh thuong mai dién tr va

chuyén phat nhanh sé& 14 xu huéng chung cuia nhiéu doanh nghiép dich vu logistics.

Bén canh cac trung tdm logistics hiru hinh, hi¢n nay, v&i su tién bo cta cong nghé
va sy phat trién cta thuong mai dién tu, tu cudi ndm 2018, tai Viét Nam bét dau hinh
thanh mgt m6 hinh ma1, do 1a: Dropshipping. Pay 1a mdt dang m6 hinh kinh doanh cho
phép cira hang tryc tuyén van hanh ma khong can dén quy trinh luu trir ton kho, s¢ hiru
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san phdm va van chuyén san pham dén khach hang. M6 hinh nay phu hop véi nhiing

ngudi moi khoi dau véi khong can sd hiru san pham.

MO HINH DROPSHIPPING

Khach hang mua Tao théng tin

san pham 1) don hang n

Fanpage/Website Nha cung trng
cla ban (Printub)

Van chuyén dén
khach hang

Hinh 2. 4 M6 phong md hinh dropshipping
(Ngudn: xuatnhapkhauleanh.edu.vn)

Hinh thirc nay con dugc xem 1a mot hinh thirc quan 1y chudi cung mg “giao hang
b6 qua khdu van tai”, tai ddy, nha ban 1¢ s& khong gitr hang trong kho. Khi khach hang
dat mua hang, dropshipper s& lam trung gian nhan hang tir nha cung cép va nha véan
chuyén hang dé mang hang hoa dén tay khach hang. M6 hinh nay tap trung cha yéu vao
viéc marketing san pham, theo ddi don hang, chim séc khach hang va quéan 1y dia chi
online ban hang (mdt ) trang web nhu Tiki, Lazada, Shopee, Amazon, eBay,...). Loi
nhuédn chinh & mic phi chénh léch gia giira nha cung cp va gia ban da trir di chi phi

van chuyén. Trong d6, ngudi van hanh mé hinh nay dugc goi la dropShipper.

e Dién hinh cho mé hinh méi ndy, co thé ké dén Netsale, v6i nén tang
dropshipping hoan toan mién phi gitip ngudi ban hang c6 thé tiép can truc tiép cac
ngudn hang tir nha san xuét. Tir d6, nguoi ban dé dang dwa san phim 1én cac san
E-commerce két ndi cung Netsale va st dung dich vu van chuyén tlr nha san xuAt
dén tan tay nguoi mua hang. Netsale ap dung mo hinh kinh té chia sé (sharing

economy) tur viéc phat trién co s& ha tang, cong nghé virng chac va mo rong két
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nbi véi cac dbi tac chién luge trong khu vue Pong Nam A, gop phan tao nén mot
hé sinh thai thwong mai dién tr va ban hang xuyén bién gidi danh cho thi truong
khu vuc, trong d6 c6 Viét Nam.

2.3 Thanh céng va han ché phat trién E-Logistics tai Viét Nam

2.3.1 Thanh cong

20,5

2018 2019 2020 2021 2022 2023*
I Doanh thu B2C «» Ty |é tang trudng

Doanh thu TMDT B2C Viét Nam nam 2018 - 2023 (ty USD)’

Hinh 2. 5 Doanh thu TMDT B2C Viét Nam nam 2018-2023 (ty USD)

(Nguon: tapchitaichinh.vn)

*.

<~ Niam 2023, TMPT Viét Nam tiép tuc phat trién toan dién véi toc
do tang truong khoang 25%. Su ting trudng cao va lién tyuc tir nim 2018 cho thay
TMDT cua Viét Nam da phat trién vuot bac. Su bung nd nhu cdu mua sdm trén
mang va giao nhan tai nha & Viét Nam trong nhiing nam gan day la co hoi 16n

cho phat trién logistics trong TMDT.
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Udc tiph sd lrong ngudi tiéu dung
mua s&m tryc tuyén (triéu ngudi)

399 448 493 546 57,0 61

Uéc tinh gié tri mua sém tric tuyén

clia mdt nguoi (USD) 202 225 240 251 288 336

Ty trong doanh thu TMBT B2C so voi
tong mirc ban 1é hang héa va doanh 42%  49% 5,5% 7% 7,5% 8%
thu dich vu tiéu duing cé nuéc

Ty & ngudi déan st dung Internet® 60% 66% 70% 73% 732%  786%

Hinh 2. 6 U'éc tinh s6 lugng ngudi tiéu dung mua sam qua internet cua Viét Nam qua
cac nam

(Nguon: cafef.vn)

Cuc Thuong mai dién tr va Kinh té sd chi ra, uge tinh s6 lugng nguoi ti€u dung
mua sam tryc tuyén trong nam 2023 1én dén 61 tridu nguoi va wdc tinh gia tri mua sim
trye tuyén ctia mot ngudi vao khoang 336 USD. Cung véi d6, béo cdo ciing cho thy ty

1¢ nguoi dan str dung Internet 1én dén 78,6 %.

Trong nam vira qua, da co nhiéu hinh thirc mua sdm méi duge phat trién manh mé,
dién hinh 13 xu hudng livestream (ban hang phét truc tiép) va ban hang da kénh di dem

lai doanh thu khong 156 cho cac nha ban hang chuyén nghiép.

Diéu nay c6 thé nhan thiy trong xu huéng mua sam hién nay, trong khi cac cho
truyén théng di giam nhiéu sd luong ngudi mua thi dich vu giao hang cho cac san
thuong mai dién tur lai phai lam viéc hét cong suat dé phuc vu nhu cau dat hang, mua
sam online ctia nguoi tiéu ding.

X/

<« Su phét trién nhanh chong cua cong nghé trong linh vuc E-
Logistics nhu tri tu¢ nhan tao, Blockchain, IoT va cac phﬁn mém quan ly truc

tuyén.
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Céc doanh nghiép TMDT Viét Nam da ung dung CNTT trong quy trinh dat hang

va xtr Iy don hang nham tang téc do xtr Iy hang hoa véi do chinh xac cao hon.

Nho vao viée ap dung ma vach va may quét ma vach, cac doanh nghiép c6 thé dé
dang theo dbi san pham trong cac kho hang, két hop hiéu qua gitta may moc va nhan luc

nhim giam chi phi vin hanh va ting ning suit kho hang.

Bén canh d6, mot s6 doanh nghiép 16n co thé ap dung cong nghé phan loai hang

hoa ty dong, giup ting toc d6 hoan thién don hang va tiét kiém nhan cong.

Hé thong thanh toan dién tir va phuong thic giao dich ctia cac doanh nghiép TMPT
cling ngdy cang da dang khi khach hang c6 thé thanh toan cho san phim ctia minh thong
qua cac vi dién tu, thé ngan hang, cac Gng dung trén dién thoai thong minh dugc tich
hop véi hé théng ngan hang phu khap; diéu nay gitp cho ty 1¢ giao hang thanh cong

ting cao hon, giam thoi gian xoay vong tién vén cua cac doanh nghiép TMPT.

<> Linh vuc E-Logistics noi riéng va Logistics ndi chung, dang 1a linh

vuc dich vu dugc Nha nudc quan tm

Phat trién v6i hang loat cac chinh sach duoc ban hanh, gan ddy dang tao diéu kién
cho nganh Logistics phat trién nhu: Quyét dinh 200/QB-TTg ngay 14/2/2017 ctia Chinh
phu vé ké hoach hanh dong nang cao ning luc canh tranh cho DN dich vu Logistics &
Viét Nam dén nam 2025 va Quyét dinh 221/QP ngay 22/02/2021, sira d6i bo sung Quyét
dinh s6 200/QD-TTG ngay 14/02/2017 vé viéc phé duyét ké hoach hanh dong ning cao
nang lyc canh tranh va phat trién dich vu Logistics Viét Nam dén nam 2025, Nghi dinh
s6 96/2022/ND-CP ngay 29/11/2022 quy dinh Bd Cong thuong thyc hién chirc ning

quan ly Nha nude vé hoat dong dich vu Logistics,. .

2.3.2 Han ché

Diéu kién phat trién hé thong logistics trong TMDT: Khac vdi thi truong TMDT
& My, ban 1¢ truyén thong da phat trién & murc d6 twong dbi bio hoa, khi d6 ban 1¢ truc
tuyén duge dau tu nhu mot kénh méi nham mé rong cach tiép can voi khach hang, do
d6 linh vuc ban 16 TMDT duoc tiép nhan nhiing diéu kién tuong d6i hoan thién vé co

so ha tang, kinh nghiém, cong nghé¢, logistics....
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Trong khi d6, tai Viét Nam, cac doanh nghiép TMDT gip rat nhiéu kho khan:

—Trong mdi trudong kinh doanh do thi truong ban 1é truc tuyén va ban 1é
truyén thong déu dang & giai doan dau cta phat trién, linh vic ban 16 TMDT thiéu
su hd tro ctia nén tang thuong mai truyén thong.

—Céc cong ty gia nhap vao thi trudng TMDT nham tiép can nhanh véi khach
hang nhung lai thiéu di nhiing co s¢ cin ban, can thiét trong qua trinh kinh doanh,
va hé thng logistics 1a mot trong nhitng yéu td c6t 16i 1am nén sy thanh cong cua
TMDT.Cu thé nhu:

* Chi phi logistics cao:

Chi phi logistics
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B Bic My B Nam M B Thé gidi

Hinh 2. 7 Chi phi Logistics so vdi GDP mét sé nudc trén thé gigi
(Nguon: cafef.vn)

Chi phi logistics tai Viét Nam cao hon so voi nhiéu nudc trén thé gisi. Trong khu

vuc ASEAN, mot s6 nudc nhu Thai Lan, Singapore di giam chi phi logistics, trong khi

tai Viét Nam, chi phi ndy van dang & mirc cao, tao nén rao can canh tranh. Theo Ngan

hang Thé gi6i - World Bank (WB), chi phi logistics tai Viét Nam tuong duong khoang
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20,9% GDP, cao hon 6% so véi Thai Lan, 12% so véi Malaysia va cao gip 3 lan
Singapore. Nhan dinh gan tuong tu nhu vay trong nghién ciru ciia Amstrong & Associate
(2020), khi cho rang chi phi logistics ciia Viét Nam twong duong khoang 16,8% (Hinh
3.16), cao hon mot s6 qudc gia va trung binh ciia mot sé qudc gia. C6 thé thiy, cac
doanh nghi¢p tai Viét Nam chua tan dung hét dugc vai tro cua logistics, tham chi mot
s6 cong ty van chua nhén ra dugc tAm quan trong cta logistics trong viéc giam chi phi

san xuat va kinh doanh.

Chi phi dau tu cho logistics rat ton kém va chi phat huy tac dung khi luong don

hang can xir 1y dat ¢ d6 16n dé dam bao quy mo vé kinh té.
* Thiéu cac giai phap chuyén nghiép vé cong nghé

Thi truong Viét Nam ciing thiéu rat nhiéu cic giai phap chuyén nghiép vé cong
nghé cho quan ly logistics nhu giai phap xir Iy don hang, xir Iy giao hang, quan 1y ton
kho. Pa sd cac hoat dong logistics trong cac cong ty TMDT Viét Nam duoc xu 1y thil
cong hoac dya trén kinh nghi¢m dan t6i su gi61 han vé nang lyc xu ly don hang, mét

nhi€u thoi gian va kém hi¢u qua ve kinh té.

Microsoft Excel / Google Sheet  IEEG—_—_—_———— )7 8%
Hé thong khai bdo hai quan ty dong (VNACC) e — 4 8%
Heé thong quan ly giao nhan (FMS)  ne— 34 3%
He thong quan ly quan he khach hang (CRM)  nec— 32, 1%
Hé thong quan ly van tal [TMS) e 11,0%
Hé thong quan Iy kho bai (\WMS) e 10,1%
Hé thong quan ly don hang (OMS) == 6,3%
Hé thong quan ly cang (Terminal Operating System) 1 1,3%

Cac phan mem khac e 33 8%

Hinh 2. 8 C4c phan mém duoc cac doanh nghiép dich vu logistics tai Viét Nam st
dung hién nay.

(Nguon: Béo cio logistics Viét Nam 2023)
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Qua hinh 2 cho thiy mét hinh anh da dang vé cc cong cu va hé théng cong nghé.
Hau hét cac doanh nghiép sir dung cac phin mém thong dung nhu Microsoft Excel va

Google Sheets cho cac cong viéc hang ngay, chiém téi 97,8%.

Bén canh d6, cac hé thong khai bao hai quan ty dong (VNACC), hé théng quan 1y
giao nhan (FMS) va quan 1y quan hé khach hang (CRM) ciing duoc st dung phd bién
véi ty 1€ st dung tuong tng 1a 94,8%, 34,3% va 32,1%.

Mic du cac hé thdng quan 1y van tai (TMS), quan Iy kho bai (WMS), quan 1y don
hang (OMS) c6 tiém ning phat trién, nhung ty 1& sir dung con thap, véi ty 18 sir dung 1an
luot 14 11,0%, 10,1% va 6,3%. Céac hé thdng quan 1y cang dugc danh cho sb it cic doanh

nghiép van hanh cang nén chiém ty 1¢ khong dang ké.

Nhin chung, cac doanh nghiép dich vu logistics thyc hién chuyén doi s6 dat tir cap
d6 3 trd 1én con rét it, chii yéu tap trung & nhém doanh nghiép quy mé 16n nhu Tan Cang
Sai Gon, Gemadept, Cac cong ty cang thudc hé thong Tong Cong ty hang hai Viét Nam,
Viettel Post, Vietnam Post hodc cac doanh nghiép c6 von dau tu nuée ngoai nhu DHL,

Fedex...

Trong khi d6, phan 16n cac doanh nghiép dich vu logistics & Viét Nam con dang &
giai doan s6 hoa. Piéu nay cho thay, chuyén d6i sd trong nganh logistics tai Viét Nam

van dang & giai doan dau, chua thyc sy dugc chu trong va dau tu dang muec.

* Phin I6n cic doanh nghiép TMPT Viét Nam khong c6 dit ngudn hre
va kinh nghiém dé phat trién hé thong van chuyén chuyén nghiép

Nhiing cong ty TMPT hang dau thé gidi déu c6 nhitng hé thong phan phdi bao

g0m céc trung tim hoan thién don hang, trung tim phén loai, trung tdm giao nhan hang

hoa tan tién, toan dién, 13 nén tang viig chic cho sy phat trién trong linh vyc ban 1é
truc tuyén.

Tuy nhién, hé thong phan phéi ¢ Viét Nam van chua theo kip sy phat trién cua

thé gidi, chua duoc tap trung phat trién, kho hang con bj han ché vé dién tich. Nhiéu

doanh nghiép khong c6 trung tim xir Iy don hang riéng nén phai phy thudc nhiéu vao

céc doi tac 3PL dan dén chat luong dich vu khong dong nhat, chi phi logistics tang cao.
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Hinh 2. 9 Phuong thirc van chuyén hang héa ma DN sir dung trong TMPT

(Nguon: vaa.net.vn)
Véi tée d6 phat trién cia TMDT ¢ Viét Nam dién ra rat nhanh trong nhiing nim
qua, ciing di kéo theo su phat trién manh mé cua E-Logistics. Theo Bao cao TMDT
ciia IDEA 2023, phuong thitc van chuyén trong TMBT duoc sir dung nhiéu nhat 1a ty
van chuyén, chiém 69% va thép hon mdt chut l1a st dung dich vy van chuyén cua bén
thtr 3
* Han ché vé ha tang
Mic du nganh logistics thuong mai dién tr & Viét Nam duoc du doan ngay cang
phat trién, viéc phat trién bén viing phu thudc vao viéc phat trién co so ha tang cta dit
nude. Mang ludi giao thong van tai ciia Viét Nam duogc xép thir 71 véi nhitng kho khin
nhu ha ting han ché va phy thudc qua nhiéu vao duong bo.

—  Nhiing du 4n nhu xay dung San bay Qudc té Long Thanh va mé rong cac
duong cao toc dang duoc chinh phi cht trong. Tuy nhién, viéc phan bd tai chinh
cong cho cac du an ha t?mg dang bi cham tré, dan dén viéc tri hodn thi cong va vuot
qua ngan sach. Viéc thu hut dau tu cta cac doanh nghiép va hop tac cong — tu dugce

ky vong s€ gidi quyét nhitng van dé con ton tai
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Céc doanh nghiép TMDT tai Viét Nam ciing gip nhiéu van dé vé tdn kho. Do it
dau tu vé kho bai, nhiéu cong ty thuong chi tich trir lugng hang thudng xuyén dugc
ban véi sé lwong va khédi luong khong nhiéu, con dbi véi nhitng mit hang khac, cac
cong ty s& lién hé v6i nha cung cip khi khach hang c¢6 nhu cau.

Diéu nay s& 1am tang thoi gian xir Iy don hang, anh huong t6i viéc dap tmg dich
vu khach hang. Bén canh dé, nhiéu doanh nghiép khong chu trong cong tac tén kho,
kiém soat ton kho khong hiéu qua, thi tuc hanh chinh trong kho phirc tap, qua nhiéu b
phan hang méi duoc xuit va nhap vao kho, 1am giam hiéu qua va ting thoi gian luu
chuyén ciia hang hoa. Dic biét khi doanh nghiép cang ngay cang mo rong quy mo hon,
hodc khi vao mua cao diém thi viéc quan ly va duy tri du trit can dam bao chinh xac,
linh hoat, yéu cau cao trong viéc ap dung cac loai may moéc thiét bi tu dong va st dung
cac hé thdng phan mém quan 1y ton kho, nham hd tro tdi da cho cac hoat dong nhan
hang, kiém tra hang hoa, gan nhan, ma vach, phan loai, thiét 14p danh muc hang hoa
dam bao thoi gian va toc do. Néu khong ¢ chinh sach ton kho phi hop sé giy ra tinh
trang vira thira hang vira thiéu hang, & dong von va chi phi ling cao. Viéc quan 1y ton
kho thi cong ciing han ché ning lac giai quyét cac don hang truc tuyén, ton nhiéu thoi
gian va kém hiéu qua do nhiéu cong ty khong chuyén va khong vau tu vé logistics. Nhu
cau cta khach hang ciing da dang nén mirc do phirc tap cua hang hod du trit ciing 16n
hon gap nhiéu 1an. Diéu nay dé gy ra nhitng van dé khac nhu xir 1y hoan tra, huy hang,

khiéu nai... do khau hoan thién don hang khong duoc thuc hién tét.
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* Thiéu hut nguon nhan hre chit lwgng

m Thiéu ngudn nhan lyc chéat
lweng cao

® Tinh chuy&n nghiép ctia ngudn
nhan lycthdp

m Cac treong dai hoc chua co
chuyén nganh dao tao logistics

m Chwa co chirc danh cach bé
logistics trong cac doanh nghiép

Hinh 2. 10 Két qua khao sat vé han ché ngudn nhan lyuc logistics Viét Nam
(Ngudn: singhanglogistics.com.vn)
Tinh d&én thang 10 nam 2021, Viét Nam ghi nhén su tang trudng vé co s& dao tao
nganh logistics, voi 49 truong dai hoc mé rong co hdi hoc tap qua viéce tuyén sinh va
dao tao nganh/chuyén nganh niy, cung cp tong cong 4.100 chi tiéu va hd trg 7.000
sinh vién dang theo hoc. Ngoai ra, & cap dd cao dang va trung cip, Viét Nam co 54
truong cao dang va 11 truong trung cAp chuyén vé nghé logistics, véi tong sb chi tiéu
tuyén sinh 18n t6i 3.560 cho sinh vién cao déng va 2.815 cho hoc sinh trung cip.
Mic du ¢6 sy dau tu dang ké trong linh vuc gido duc, dy bao cho théy, trong vong
3 nam to1, nhu cAu vé nhan lyc trong cac doanh nghiép kinh doanh dich vu logistics va
cac doanh nghiép san XUAt, thuong mai, dich vu khéc sé can thém khoang 18.000 lao

dong va hon 1 triéu nhan sy chuyén mén vé logistics tuong tng.
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TOM TAT CHUONG 2
Thi trudng TMPT thé gidi va cac nude trong khu vuc tiép tuc dugc dy doan ting
v6i mirc 2 con sd. Day chinh 1a tién dé thuc day logistics trong TMDT phét trién nhim

dap Gmg nhu ciu thi truong.

Nho vao mue do tham nhap cao cua internet va su ndi 1én cua xu huong mua sdm
tryc tuyén, trong khi cac cho truyén thong di giam nhiéu sé luong ngudi mua thi dich
vu giao hang cho cac san thuong mai dién tir lai phai lam viéc hét cong suét dé phuc
vu nhu cau dit hang, mua sdm online ctia nguoi tieu dung. Viét Nam la mot trong
nhiing thi truong TMPT phat trién nhanh nhat & Pong Nam A. Vi su bung nd nay,

nhu cau vé logistics trong hé sinh thai TMPT (e-logistics) 1a rat 1on.

Tai Viét Nam, hién nay dang c6 mdt ) nghién ctru iing dung khoa hoc cong

ngh¢ cao nhu Blockchain vao hoat dong logistics.
Tai Viét Nam, cac doanh nghiép TMDT gip rat nhiéu kho khan:

—Trong méi trudng kinh doanh do thi truong ban 1é truc tuyén va ban 1é
truyén thong déu dang ¢ giai doan dau cua phat trién, linh vuc ban 16 TMDT
thiéu su hd tro ciia nén ting thuong mai truyén thong.

—CA4c cong ty gia nhap vao thi truong TMPT nham tiép can nhanh voi
khach hang nhung lai thiéu di nhirg co sé cin ban, can thiét trong qué trinh
kinh doanh, va hé thong logistics 1a mot trong nhitng yéu to c6t 18i 1am nén su

thanh cong cia TMDT.
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CHUONG 3. MOT SO GIAI PHAP NANG CAO HOAT PONG E-
LOGISTICS TAI VIET NAM

3.1 T6i wu ho4 hiéu qua hoat ddng logistics trong thwong mai dién tir

Hé thong logistics trong cac doanh nghiép TMBDT can duoc tdi wu hoa cac hoat
dong, thong sudt cac quy trinh xtr 1y don hang, hoan thién, phan phdi, du tri, luu kho,
van chuyén hang hoa va dich vu khach hang nham tiét kiém chi phi, thoi gian va nang

cao nang luc canh tranh cho doanh nghiép.

3.1.1 Xwr ly don hang:

Céc doanh nghi¢p TMDT Viét Nam can ting toc do xir Iy don hang nhung ciing
can dam bao d6 chinh xac nham cai thién sy hai 1ong ciia khach hang, diéu nay giup cho
hiéu suét ban hang c6 thé dat duoc muc tdi wu, giam chi phi va ting doanh thu cho doanh

nghiép.

Thoi gian xir Iy don hang can phai rit ngan lai dé dap ung duoc nhu cau ciia khach

hang mét cach t6t nhat.

3.1.2 Diém bdn hang:
Céc doanh nghiép TMBT trén thé gidi, trong d6 c6 Amazon, Alibaba, da phat trién
kénh ban 1¢ truc tiép dau tién sau 20 nam phat trién TMDT tryc tuyén thuin tuy nham

duy tri su ting trudng doanh thu mot cach bén viing va nhanh chong.

Bén canh viéc phat trién website ban hang, cac doanh nghiép TMDT Viét Nam co
thé mo rong kénh phan phdi cia minh thong qua céc cira hang, dai 1y ban 1é vat Iy giup
giam chi phi giao hang, dong thoi cai thién quy trinh tra hang khi khach hang c6 thé 1ay

nhirng san phim minh dit tryc tuyén tai cac cira hang vat 1y ngay trong khu vuc.

— Du mua ban bang cong nghé di ching nira thi van phai giao nhan,
nén logistics dong vai tro cuc ky quan trong. Chiing ta phai nhanh chéng thich
g va xem cong nghé 1a chién luge ban hang, kénh phan phdi méi. "Cong
nghé gitp chiing ta vuot qua rao can ngdn ngit. Mot ngudi ngdi mot chd co thé

livestream dén nhi€u quoc gia". Theo nghién clru cua cac chuyén gia, 95%
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ngudi mua sam truc tuyén da mua hang tr cac phién livestream trong suot 3

thang dau nam 2024

M

oY
v

ANGIMEX

Hinh 3. 1 Ban hang qua livetream

(Ngudn: ictvietnam.vn)

3.1.3 Hoan thié¢n don hang:
Céc trung tim nén dat tai cac khu vuec ria thanh phé dé d& mé rong va gﬁn cac dbi
tac chuyén phat gitup giam chi phi van chuyén. Ngoai ra, dé c6 téc do giao hang nhanh,

céc doanh nghiép TMDT can c6 hang trong kho m&i ¢ thé xir Iy kip.

Céc doanh nghiép can mé rong ning lyc hé théng phan phdi, hoan thién don hang
nhim mé rong quy mé va gianh duoc 1oi thé trong thi trudng TMPT. Néu quy mo khdng
du 16n dé mo trung tdm hoan thién don hang, cac doanh nghiép c6 thé sir dung kho thué
tir 3PL chuyén vé TMDT, hang nhap vé dugc chuyén téi vi tri cac kho thué va dugc xir

1y don hang tai do.
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— Hinh thte nay gitp doanh nghiép tiét kiém dugc nhiéu chi phi hon
so voi viée ty xay dung kho hang riéng; néu doanh nghiép ty thué mét kho
riéng dé trir hang va ty thuc hién cac cong viéc nhu xtr Iy don hang va quan 1y

kho thi s& dat hiéu suét cao hon.

3.1.4 Qudn Iy ton kho:
Thoi gian dau phat trién, phan 16n cac cong ty TMDT trén thé gi6i déu ty duy tri
va van hanh hé théng quan 1y t6n kho riéng cta minh, diéu ndy gitp ho kiém soat duoc

luong hang va thoi gian xu Iy hang hoa.

Céc doanh nghiép TMDT Viét Nam can diu tu vao co sé ha tang nhu kho hang va
cac pham mém quan 1y ton kho dé co sy chu dong vé hang hod. Tuy nhién, linh vuc
TMBDT thudng ban da dang cac loai mit hang, vi hang hoa khong dong nhat nén kho co
thé nhap hang véi s luong 16n dé giam chi phi. Viéc tu luu trit cling c6 nhiéu rui ro vi
nhiéu loai san phém thiéu tinh 6n dinh, vong doi san phém ngén hodc phu thudc vao thi
hiéu. Cac doanh nghiép TMPT Viét Nam c6 thé tap trung luu trit cac san pham c6 kha
nang tiéu thu cao, ap dung mo hinh dropshipping cho nha cung cap ddi véi nhitng san

pham c6 s6 lugng ti€u thu it, nhu cau thap dé gidm strc nang ton kho.

Tuy nhién, dbi v6i nhirng san pham dropshipping, can dugc hop nhit tai kho cta
doanh nghiép trudc khi giao cho khach hang dé c6 thé giam chi phi van chuyén trong
truong hop don hang van chuyén nhiéu lan hodc bi xé 1é ra thanh nhiéu kién hang, déng
thot cling dam bao déng nhét vé dich vu cta doanh nghi¢p. Bén canh do, cac doanh
nghiép TMPT c6 thé str dung song song nhiéu nha cung cap cho mdi mat hang dé khac

phuc cac vin dé vé hét hang hodc hang khong dap tmg duoc tir nha cung cap.
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Hinh 3. 2 Phan mém quan 1i kho hang( WMS)

(Ngudn: intech-group.vn)
3.1.5 H¢ thong vin chuyén:

Ngoai chat lwvong hang hod thi téc d giao hang 14 mot trong nhitng yéu to quan
trong nhat dé thu hut khach hang, gia ting loi thé canh tranh gita cac doanh nghiép
TMDT.

Db6i miat véi nhitng van dé dic trung cia TMDT 1a don hang nho 18, phan tan, diém
giao hang khong tap trung, hau hét cac cong ty TMDT déu két hop giira tu to chirc IPL
va thué ngoai 3PL. Pay cling 1a bai hoc cho cac doanh nghié¢p TMDT Viét Nam, ap
dung mo hinh nay dé cat giam chi phi logistics. Pdi vdi viée tu t6 chirc, d6i van chuyén
riéng cua doanh nghiép s& giup rit ngin dugc thoi gian giao hang trong khu vuc noi

thanh va cht dong hon trong nhitng dip khuyén mai.

bo1 van chuyén riéng gitp dam bao chit luong dich vy tdt hon, doanh nghi¢p cé
thé chii dong hon trong cac chinh sach van chuyén, dong thoi giam ap luc tai chinh vi
sir dung 3PL thuong mat rat nhiéu thoi gian dé ddi soat va hoan tién thu hang. Tuy nhién,

d6i voi cac doanh nghiép c6 quy md vira va nhd, sir dung 3PL trong hoat dong van
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chuyén c6 thé dam bao chét luong tiéu chuin, giam duoc chi phi va sy phic tap trong

khau van hanh logistics.

3.2 Ung dung cong nghé théng tin hién dai

Ha ting CNTT la mét trong nhiing yéu t6 quan trong nhat dé phat trién hé thong
logistics trong cac doanh nghiép TMDT ¢ thoi ky CNTT 4.0 hién nay. Mot trong nhitng
nguyén nhan gitip Amazon hay Alibaba trd thanh cc nha ban 1é truc tuyén hang dau thé
gidi 1a nhd vao ha ting CNTT hién dai bac nhat, 4p dung nhiéu loai cong nghé tu dong
hoa dé ting cudng kha ning xtr 1y hang hoa trong hé thdng logistics cia minh. Vi vay,
cac doanh nghiép TMDT Viét Nam can cap nhat kién thirc, thong tin vé ung dung CNTT

dé lua chon dugc giai phap tng dung cong nghé ning sut, hiéu qua va tiét kiém chi phi.

Céc doanh nghiép TMDT nén ap dung CNTT vao quy trinh xtr Iy don hang, hé
théng phan phdi, tu dong hoa cac kho hang va hé théng van chuyén. Tu dong hoa va
robotics s& giup giam thiéu téi da cac 18i phat sinh trong quy trinh logistics va ning cao
nang suat lao dong 1én gap nhiéu lan. Robot cong tic voi con ngudi s& gitp giai phong
suc lao dong ctia con nguoi khéi cac cong viéc mang tinh thu cong, tir do cai thién hi¢u

suat lam viéc théng qua tw dong hoa.

Mang ludi van vat két ndi Internet (IoT - Internet of Things), c6 thé duogc tich hop
trong kho bai thong qua cac cam bién cai dat tai cac ké hang héa. Thong tin vé vi tri,
tinh trang don hang, khdi lugng s€ dugc cap nhat theo thoi gian thyc tir cac pallet (tdm
ké hang), giri toi hé thdng quan 1i kho bdi (WMS), gitip giam nhe cac cong viée tiéu ton
nh 1y khoi gian nhu kiém dém. Cac may quay gin & cong nhiéu duoc dung dé phat hién

cac hong hoc va theo ddi 16i hang.

10T sé& giai quyét duoc nhiéu bai toan ting dung trong cac khau thudc quy trinh
logistics. IoT cling mang lai giai phap t6t hon trong viéc quéan 1y doi xe giao hang bang
céch tdi wu hoa thoi gian tréng cua xe hodc dua ra cac du bdo bao tri xe ty dong dua trén
céc cap nhat tir cam bién gan trén xe. lof dem téi mot giai phap giao hang toan dién cho
nguoi tiéu dung thong qua nang luc giao hang thong minh, vi du nhu truong hop giao
hang t6i tan cdp xe ctia khach hang thong qua mi code ma hoa hoic khoa thong minh

cua Amazon.
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Bén canh 10T, nhitng cong nghé ngay cang anh hudng sau rong to1 logistics con
bao gom dir liéu 16n (Big Data) va Al béi lugng dit liéu khong 16 phat sinh trong chudi
cung tmg. Dit liéu 16n giup t6i wu ning lyc, nang cao trai nghiém ngudi dung, giam thiéu
rui ro va tao ra mo hinh kinh doanh méi. Thém nira, dit li€u 16n giup t6i wu hoa viée st
dung tai nguyén, chét lugng qua trinh, hi¢u suat dé tang tdc d6 va minh bach trong viéc

ra quyét dinh, tir d6 cai thién hiéu qua hoat dong ctia doanh nghiép.

Cong cu va phin mém Tinh nang
Phan mém quan 1y logistics — Bao céo theo form.
Bytesoft - Téi gian cong viec

tim kiém théng tin.

- Nhép ligu tg dong
lam giam thao tac.

- Qua biéu do va cac
con sb nhitng nha quan 1y s& nam
duoc tinh hinh kinh doanh.

- Tiét kiém dugc thoi
gian va chi phi nhung van c6 thé

dam bao dugc hi€u qua cong viéc.

Phin mém quan 1y van tai - —Nhan thong tin bao gid va
container Best Gear hién thi nhitng don hang.

—Pua ra nhitng ké hoach,
diéu phdi xe cho timg don hang.

—Quan 1y nhitng chi phi nhu
chi phi van chuyén va phi sira
chita xe bao tri xe, romooc, dau...

—Quan ly lich trinh xe, 1én
lich bdo dudng xe. va gia han
bang 14i xe. B4o c4o doanh thu

chi phi va cong no.
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Xman logistics — FBS —H5 tro nguoi dung xur 1y
cac hoat dong van chuyén
container, chang han nhu xuat
nhap khau

—Tro cap luong lai xe.

—Kiém soat muc tiéu thu
nhién li¢u thuc té

—Doanh thu quan ly, chi phi
véan chuyén

—Theo ddi ng cong

—Thong ké dé xac dinh hiéu
qué kinh doanh ciia timg dau xe

hoac toan bd doi xe

Phan mém Abivin vRoute —Giup tbi wu héa va van

hanh hoat dong van ta

Bang 3. 1 Céc cdng cu va phan mém E-Logistics pho bién

( Ngudn: xuatnhapkhauleanh.edu.vn)

3.3 Phat trién ngudn nhéan hre

Céc doanh nghiép c6 thé 1én ké hoach dao tao trung va ngén han tai cac hiép hoi,
trung tim ddo tao; hop tac v4i cac chuyén gia hodc t6 chirc nudc ngoai tai cac qudc gia
c¢6 dich vu logistics trong TMPT phat trién manh, dong thoi phat trién cac khéa hoc
nghiép vu gitp bo sung nhanh ngudn nhan lyc cho dich vu logistics, boi cac khoa hoc
nay c6 thé gitp ngudi lao dong tmg dung kién thirc ngay vao cic cong viée trong quy

trinh logistics.

Doanh nghiép ciing c¢6 thé mé cac khoa hoc nang cao gitp cho nhén vién trong
doanh nghiép c6 cai nhin toan dién vé hé thong logistics, tir d6 gitip nang cao chit lugng
hé théng nham dat duoc loi ich tdi uu. Ngoai ra, cac doanh nghiép can c6 ké hoach
ngué)n luc cu thé bao gém viéc dao tao va tai dao tao nguff)n luc hién co, thu huat lao dong

c6 trinh d§ chuyén nganh, dua ra cdc chuong trinh hd trg sinh vién ctia cic chuyén nganh
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lién quan vao thuc tap tai doanh nghiép, c6 cac chinh sach dii ngd tét voi nhitng nhan
vién gi61 chuyén mon va ky thuat.

Céc trudng dai hoc va cao dang can c6 chuong trinh dao tao chuyén Sau vao
logistics cho TMPT. Viéc nay can duge két ndi voi cac chuyén mon vé cong nghé va

thuong mai, phat trién san pham va dich vu, khong chi 1a mot dang dic biét cua logistics.

74.6%

62.7%
44.1% 47.5%
35.6%
3.4%
[

Daotaoqua Chuongtrinh Méi chuyén gia Dao tac ngan BDao tac dai han Khéng dao tao
céng viéc daotao ngi bé daotao tai DN han ngoai DN ngoai DN

Hinh 3. 3 Céc loai hinh dao tao nhan lyc Logistics phd bién tai doanh nghiép Viét
Nam

(Nguon: Nhom nghién ctru Pai hoc ngoai thuong,2019)

3.4 Hoan thién méi truwomg phap ly

Khai ni¢m logistics va TMDT rat rong, bao trum nhiéu khia canh quan tri, do vay,
phai c6 mot hanh lang phap luat day du, chit ché dé tao diéu kién cho logistics trong
TMBDT phat trién. Theo d0, co quan Nha nudc can sira d6i, bo sung cac ndi dung vé
logistics trong TMDT & cac bo luat hién nay nham tién t6i luat hoa TMBT va logistics

trong TMDT.

Cac co quan Nha nudc ciing can ra soat cac cam két qudc té vé logistics trong
TMBT trong WTO va hiép dinh thuwong mai tu do dé c6 co ché chinh sach dam bao phat
trién logistics bén virng, déng thoi can diéu chinh lai khai niém vé dich vu logistics trong
TMDT chinh xac va phu hop hon. Logistics trong TMDT 1a mot loai dich vu hau can
duogc thyc hién thong qua mdi truong Internet nén nd c6 nhirng khac biét rat 16n so véi
dich vu logistics truyén thong, mang tinh hién dai va hiéu qua cao hon, hudéng dén phat

trién theo khuynh huéng dich vu 5PL. Tuy nhién, dich vu ndy van chua duoc khai niém
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cu thé, giy ra nhidu sy nham 13n vé khai niém va ban chit cua logistics trong TMDT, tir

do danh gia khong dung vi tri, vai tro cua hoat dong nay trong linh vuc TMDT hién nay.

Viéc quy dinh mang tinh rang budc cho logistics trong TMPT la khong phu hop
v6i diéu kién thyc t& xa hoi. Hé thong phap luat diéu chinh hoat dong logistics trong
TMBDT ciing chua dong b, chua c6 quy dinh 1 rang vé trach nhiém va gi6i han quan
Iy giita cac co quan Nha nuée, lam cho viéc quan 1y va diéu hanh hoat dong logistics

trong TMDT con gip nhiéu kho khan.

Chinh phti nén 1ap mot co quan diéu hanh chung vé logistics trong TMBPT, gitip
cho hoat dong quan 1y nganh dat hiéu quéa cao hon, gop phan thuc day nhanh sy phat

trién cua logistics trong TMDT néi riéng va linh vuc TMDT noi chung.

3.5 Phat trién cac trung tim logistics hay t6 hop dich vu hang héa hang khong
Theo quy hoach cac trung tim logistics ca nudc, can cd 3 trung tim logistics
chuyén dung danh cho hang hoa hang khong, tuy nhién t6i nay van chwa c6 mit bang

cu thé cho céc trung tam nay.

Theo nhu cau thuc té, tai cac san bay 16n va ca cac noi khac c6 san bay quéc té va
1a trung tam kinh té ctia ving khac Can Tho hay cac sdn bay nim & vi tri co thé két ndi
v6i nhg bién nhu Hai Phong hodc Quang Ninh, Viing Tau, Chu Can déu can tinh dén
kha nang dau tu cho céc t6 hop hang Lai dang khong két hop da phuong thirc. Trudc
mat can tap trung hd tro dé Can Tho c6 thé xay dung trung tdm logistics hang khong,
vira lam giam tai, vira du phong cho Tan Son Nhat, vira giup ving Pong bang song Ciru

Long phat trién, dugc két ndi nhanh hon tdi thi truong trong nudc va qudc té.

Doanh nghiép logistics dién tir cling phai cung cip nhiéu dich vu giao hang khac
nhau pht hop voéi lua chon cua khach hang. Chic chin, viée cho phép khach hang duoc
lya chon hinh thirc giao hang phu hop sé& gitip doanh nghiép chiém dugc 1ong tin cua
khach hang nhiéu hon. Ngoai ra, cac doanh nghiép khi st dung dich vu logistics di¢n tur
cling can chu trong viéc phan tich cac don dat hiang mot cach thuong xuyén dé c6 danh
gia va lya chon dich vu cung cdp cho khach hang phu hop, phén loai cic don hang theo

hanh vi khéc nhau ctia nguoi tiéu dung.
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TT06-TT Logistics

|_Cu Chi-15 (ha)
a]
A TT03-TT Logistics

(5] Y Linh Trung- 74(ha)
| Khu vire 150 (ha) x&
: Tén\:ép huy.l'm 1 Weyi R Win £ ﬁ\
i Hoc Mén - sau 2030 ; o . bl s TT01-TT Logistics
"""""""""" Mo ] Long Binh- 54 (ha)

TT04-TT Logistics Khu
cdng ngh¢ cao- 6(ha)

TTO5-TT Logistics 8
Tén Kién - 60 (ha) - TT02-TT Logistics
Cét Lai - 266(ha)

TTO7-TT Logistics Hiép
Phurére - 256,95(ha)

Hinh 3. 4 K& hoach phat trién nganh logistics trén dia ban TP.HCM tir nay dén nim
2025

(Nguon: UBND TP.HCM)

3.6 Quy hoach riéng hé thong cac trung tim thye hién don hang TMPT cho
cac do thi 16n nhw Ha Ngi va TP. H6 Chi Minh

Dé c6 mot vanh dai cac trung tim phan bd hop 1y xung quanh db thi, gitip qua trinh
luan chuyén va ton trir hang héa nhanh va ré hon. Cac nha dau tu xdy dung giao thong
va bat dong san can chu trong thiét ké cac két cau k¥ thuat, cong trinh phu trg hd tro
hoat dong van chuyén, giao nhéan hang hoa, nhét 13 tai cac diém nut giao thong, dia diém
déng dan cii. Cung véi viée ndy, co quan chirc ning can c6 quy dinh cho viéc thiét ké
ché tao, van hanh céc loai phuong tién ginh hang da dang, hi€u qua hon so voi1 xe gén
may chd nguoi.

Hi¢n nay chi phi logistics dang chiém ti trong 16n trong chi phi doanh nghiép, vo
hinh chung tré thanh rao can 16n nhat ddi v6i nang luc canh tranh cta doanh nghiép. Dé
giam chi phi logistics, hau hét cac chuyén gia va doanh nghiép trong nganh déu cho rang
can phai dong bo ha ting giao thong, két ndi gilta cac phuong thirc van tai, dong thoi
phat trién san giao dich van tai nham két ndi tot nhat cac chu hang va doanh nghiép cung
cap dich vu logistics, tao co sé cho doanh nghiép logistics Viét Nam tham gia nhiéu hon

vao chudi cung tng, tranh tinh trang van chuyén mot chiéu.
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3.7 Chinh phi va cac By, nganh

Nha nuée cn c6 cac chinh sach dau tu ha ting va x4y dung céc trung tim logistics,
bao gdm ha ting bén cang, kho bai, trung tam phan phdi, hé thng van tai dé tao dong
Iwc cho TMDT phat trién, tré thanh nhitng hé théng logistics chuyén nghiép va ngudn
nhan lyc chét lwong cao. Pdng thoi, chu trong x4y dung mang ludi trung tim logistics

dé trung chuyén, cung cap hang hoa cho cac kénh phan phdi quanh trung tam.

Nha nuée cling nén yéu cau cic doanh nghiép TMPT ting cudng viée kiém soat
chét lvong san pham, ngin chan xur 1y nhitng vi pham nhu gian 14n thwong mai, san xuét
va kinh doanh hang gia trén cac website, nham bao vé thuong hiéu cua cac doanh nghiép

TMDT va bao v¢ nguoi ti€u dung.

Hoan thién khung phép 1y vé TMDT va logistics cho TMDT véi nhiing chi tiét cu
thé nhu hoa don chting tir hang hoa di duong, cac quy dinh quan 1y giao thong; tao dicu
kién dé khuyén khich cac doanh nghiép Gng dung va phat trién cong nghé tu dong, phat
trién cac phuong tién “xanh” phii hop véi logistics; c6 nhitng chinh sach, huéng dan cu
thé cho viéc khai thac xe dién ba banh, bdn banh, drone... cho nganh logistics; tao diéu
kién va hd tro dé thanh toan dién tr duoc trién khai rong rai tai Viét Nam, han ché giao
dich tién mat; tao “san choi” dé cac doanh nghiép két ndi voi nhau, cung ho trg nhau

phét trién.
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TOM TAT CHUONG 3

Chuong 3 dé cap t6i cac giai phap nham giam thiéu nhiing han ché, nang cao hiéu

qua va tdi uu héa hoat dong E-Logistics tai Viét nam. Gom céc gai phap nhu:

o M w0 NP

Tbi wu hoa hiéu qua hoat dong logistics trong thuong mai dién ti
Ung dung cong nghé thong tin hién dai

Phat trién nguén nhan lyc

Hoan thién moi truong phap ly

Chinh phu va cac Bg, nganh
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KET LUAN

Sy xuat hién cua Internet trén toan thé gi¢i dd va dang lam thay ddi rat 16n qua
trinh kinh doanh ciing nhu 16i sdng cta con ngudi. Internet 1 diéu kién tién quyét va
thiét yéu cho sy ton tai va phat trién cua thuong mai dién tu. bén nay, su hoi tu cia cong
nghé thong tin, truyén thong va Internet, d thuc ddy thuwong mai dién tir phat trién manh
mé& va khang dinh vai trd quan trong trong qua trinh bién d6i cta nén kinh té. Thuong
mai dién tir dang ngay cang phat trién va duoc ung dung phd bién trén toan thé gidi,
thAm nhép t61 hau hét linh vyc kinh té x4 hoi. Nam 1997 danh déu su kién Viét Nam bit
dau cung cap dich vu Internet cong cong, ddy ciing 1a ddu méc hinh thanh thuong mai
dién tir tai Viét Nam. Sau gan mot thap ky thiéu méi trudng phap 1y, Nghi dinh Thuong
mai dién tir cung nhiéu nghi dinh khac huéng dan Luat Giao dich dién tir ra doi vao nim
2006 da gitp Viét Nam phd cap thuong mai dién tr, mé rong quy mo va nang cao sd
lugng ngudi tham gia. Giai doan 2015 - 2019 da chimg kién sy phat trién manh mé cia
thi truong thuong mai dién tir tai Viét Nam. Theo Bao cdo e-Conomy SEA 2018 cua
Google va Temasek (2018), quy md doanh thu ban 1¢ thwong mai dién tir Viét Nam nam
2018 14 hon 8 ty USD, va du bao sé& dat 33 ty USD vao nam 2025. Néu diéu d6 xay ra,
quy mo thi truong thuong mai dién tir ctia Viét Nam s€ dirng thir ba trong khu vuc Bong
Nam A. C6 thé thay rang, Viét Nam duoc danh gia rat cao vé tiém ning phat trién mai
dién tur.

Tuy nhién, cuing vdi sy ting truéng manh mé, van con nhiéu van dé 16n dit ra dbi
vo1 sy phat trién cla thuong mai dién ti Viét Nam. Thi truong thwong mai dién tr &
Viét Nam d3 c6 sy mo rong dang ké nhung van chua tan dung hét tiém niang dé phat
trién déng bo ca ha tang va kinh nghiém trong linh vuc nay, do d6 di boc 16 mot s6 van
dé va diém yéu nhu hé thong phép 1y, nhan sy, co so ha tang kinh té va cong nghé thong
tin, dac biét 1a hé théng logistics. Mdc du hé théng logistics da c6 nhitng budc phat trién
manh mé tuy nhién van chua bét kip voi tbe do phat trién cua thuong mai dién tu, déng
thot cac doanh nghiép thuong mai dién tir Vi¢t Nam van chua van dung hét 1oi ich caa
logistics trong qua trinh kinh doanh thuong mai dién tir. Logistics dong mot vai trd quan

trong trong qua trinh kinh doanh cta cac doanh nghiép thuong mai dién ti, 1a khau két
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ndi gitra nha san xuét, cung tng voi ngudi tiéu dung, véi ¥ nghia do, logistics 1a mot
yéu t6 then chét trong sy thanh cong ctia thwong mai dién tir.

Trong nhitng nim gin day, nganh thuong mai dién tir cua Viét Nam dé c6 nhiéu
budc phat trién dang ké. Nam 2019, Viét Nam ghi nhdn s6 luong ngudi tham gia vao
thuong mai dién tur 1a 35,4 tri¢u nguoi va tao ra doanh thu ban 1¢ thuong mai di¢n tir
khoang hon 10 ty USD, nam trong danh sach 10 nudc ¢ toc do ting truong nganh
thwong mai dién tir nhanh nhét thé giéi. Cung vé6i su phat trién nhanh chéng cua thi
truong thuong mai dién tir, cac doanh nghiép ciing di bat dau chu trong dén phat trién
logistics trong thwong mai dién tir boi ddy 1a mot yéu to quan trong quyét dinh t6i thanh
cong hay that bai cia doanh nghiép trong linh vuc nay. Phat trién manh thuong mai dién
tur thi khong thé thiéu cac dich vu logistics chét lugng. Nguoc lai, sy phat trién cta dich
vu logistics s& gitip cho qua trinh luu thong, phan phéi hang hoa duge thong subt, chuan
X4c va an toan, va la co s¢ nang cao nang luc canh tranh cua doanh nghiép thuong mai

dién tur.
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