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LOI CAM ON

Pau tién, em xin guri 161 cdm on chan thanh dén Truong Pai hoc Ba Ria —
Viing Tau va tip thé giang vién, can bd nha truong di giang day em trong sudt
bdn nam hoc vira qua. Dic biét, em xin bay t6 1ong cam on sdu sic dén giang
vién huéng dan ctia em 13 ¢6 ThS. Ngo Thi Tuyét da chi bao tin tinh, truyén dat
nhirng kién thitc quy bau ciing nhu cho em nhitng 161 khuyén hiru ich dé em hoan
thanh bai khoa luan tét nghiép nay.

Ddng thoi, em xin chin thanh cam on Ban ldnh dao Cong ty CO PHAN
THUY SAN VA XUAT NHAP KHAU CON PAO (COIMEX) d3 cho em co hoi
duoc thuc tap, hoc hoi va lam viéc tai cong ty. Em cam on cac anh, chi trong cac
phong ban di tao diéu kién cho em tiép can dugc nhing s6 lidu ciing nhu nhiing
kién thirc thuc té dé hoan thién bai bao céo nay.

Tuy nhién, do von kién thirc con nhiéu han ché nén chic chan bai bao cdo
nay khé c6 thé tranh khoi nhing thiéu sot, mong quy thiy c6 xem xét va gop ¥
dé bai bao cao ctia em duoc hoan thién hon.

Cubi cing, em xin chiic quy thdy c6 doi dao strc khoe va thanh céng hon
nita trong su nghiép giang day. Kinh chiic cac anh chi trong cong ty c6 nhiéu sirc
khoe va git hai duge nhiéu thanh cong hon trong cong viéc.

Em xin chan thanh cam on!

Viing Tau, ngay 08 thang 01 nam 2025
Vo Thi My Duyén
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LOI MO PAU
1. Ly do chon dé tai

Trong bdi canh nén kinh té Viét Nam ngay cang hoi nhap sau rong vao thi trudng
quéc té va da c6 nhitng bude chuyén bién 16n vao qua trinh toan cau hoa nén kinh té.
Tinh dén thoi diém hién tai, Viét Nam di ting budc gia nhap vao cac to chire qudc té
nhu: Hiép hoi cac qudc gia Dong Nam A (ASEAN), dién dan hop tac Kinh té Chau A -
Thai Binh Duong (APEC),... Ngoai ra, Viét Nam ciing di ky két nhiéu hiép dinh thuong
mai song phuong, da phuong véi nhiéu quéc gia trén thé giéi. Dy 1a cac diéu kién thuan
loi dé thuc day cho su phat trién ctia hang héa trong nudc nham canh tranh véi thi trudng
cac nude trén thé gidi cling nhu cac hoat dong xuat nhap khau cta nudc ta.

Véi uu thé vé chi phi van tai va kha nang van chuyén khéi lugng 16n, dudng bién
la kénh giao thuong quan trong giup cadc doanh nghi¢p nang cao nang luc canh tranh.
Tuy nhién, cac doanh nghiép hién nay dang gip khong it kho khan trong viéc t6i wu hoa
chi phi, nang cao hiéu qua hoat dong va d6i phé véi nhirng bién dong trong chudi cung
g toan cau.

Dé c6 thé tim hiéu rd hon ciing nhu xuat phét tir nhu cau thuc té Cong ty C6 phan
Thuy san va Xuat nhap khau Cén Pao (COIMEX) — mot doanh nghiép hoat dong trong
linh vuc san xuét, xuat khau thuy san, viéc nghién ctru va dé xuat cac giai phap dé nang
cao hiéu qua kinh doanh xuit khau bang duong bién 14 rat can thiét. Dé tai “Maot sob giai
phép ning cao hiéu qua kinh doanh xuit khau hang Surimi bing dwong bién cia
Cong ty C6 phin Thity sin va Xuit nhap khiu Cén Pao (COIMEX)” duoc em lya
chon véi mong mudn tim hiéu sdu vé hoat dong xuat khau ctia cong ty, tir 46 dong gop
mot phan ¥ tudng nham nang cao hiéu qua kinh doanh.

2. Muc dich va nhiém vu nghién ctru

Muc dich nghién ctru dé tai: Tim hiéu va danh gia thuc trang hoat dong kinh
doanh xuat khau hang héa bang dudng bién cia COIMEX, tir d6 dé xuit mot sb giai
phap kha thi nham t6i wru hoa hi¢u qua kinh doanh, gép phan nang cao ning lyc canh
tranh ctia cong ty trong thi trudng qudc té.

Nhiém vu nghién ciru:

— Tim hiéu va phan tich tinh hinh xuét khau cia COIMEX, tap trung vao hoat dong van

tai duong bién.



— Pé xuit mot sd giai phép cai thi¢n hi€u qua kinh doanh xuét khau cta cong ty, dac
biét trong khau logistics va van chuyén hang héa dudng bién.
3. Pdi twgng va pham vi nghién ciu

Péi twong nghién ciru: Bio cdo tai chinh, tinh hinh hoat doat dong kinh doanh
va san luong hoat dong xuat nhap khau giai doan nam 2021 - 2023 va Quy trinh xuét
khau hang hoa bang container ctia Coéng ty c¢6 phan Thiy san va Xuét nhap khau Cén
bao (COIMEX).

Pham vi nghién ciru:

—  Véndi dung: Panh gia hoat dong xuit nhap khau hang hoa bang container
ctia Cong ty c¢6 phan Thuy san va Xuat nhap khau Con Pao (COIMEX) giai doan
nam 2021 -2023 va mot s6 giai phap nang cao hiéu qua hoat dong xuat khau cia
cong ty.

—  Vé khéng gian: Pé tai duoc nghién ctru tai bd phan Kinh doanh ciia Cong
ty ¢6 phan Thily san va Xuat nhap khau Cén Pao (COIMEX) — Dia chi: S6 40
Lé& Hong Phong, Phudng 4, Thanh phd Viing Tau, Tinh Ba Ria - Viing Tau.

—  Vé thoi gian: Tat ca cac sb liéu trong dé tai duoc thu thap trong qua trinh
thuc tap tai cong ty va so lidu dugc cong ty cung cap trong khoang thoi gian tir
nam 2021 -2023.

4. Phwong phap nghién ciru

e Phuong phap thong ké: Thu thap s lidu thong qua cic bao cdo tai chinh, bao
c4o hoat dong va tai liéu ndi bd ma cong ty cung cap.

e Phuwong phap so sanh: So sanh céc sb liéu vé hoat dong xuat nhap khau hang
hoéa, céac sd lidu vé két qua hoat dong san xuét kinh doanh tai Cong ty cd phﬁn Thuy san
va Xuét nhap khau Coén Pao (COIMEX).

5. Két cAu bai bao cio:

Noi dung bai bao céo ngodi phan mo dau va két luan s& duoc két cau thanh 4
chuong:
CHUONG 1: TONG QUAN VE CONG TY CO PHAN THUY SAN VA XUAT NHAP
KHAU CON PAO (COIMEX)
CHUONG 2: CO SO LY LUAN VE HOAT DONG KINH DOANH XUAT NHAP
KHAU HANG HOA BANG CONTAINER



CHUGONG 3: THUC TRANG HOAT PONG XUAT KHAU MAT HANG SURIMI
CUA CONG TY CO PHAN THUY SAN VA XUAT NHAP KHAU CON PAO
(COIMEX)

CHUONG 4: MOT SO GIAI PHAP VA KIEN NGHI NHAM NANG CAO HIEU QUA
KINH DOANH XUAT KHAU HANG HOA BANG PUONG BIEN CUA CONG TY
CO PHAN THUY SAN VA XUAT NHAP KHAU CON PAO (COIMEX)



CHUONG 1: TONG QUAN VE CONG TY CO PHAN THUY SAN VA XUAT
NHAP KHAU CON PAO (COIMEX)

1.1. Théng tin chung vé Cong ty COIMEX

1.1.1. Thong tin chung

Puoc thanh lap dau tién 12 mot xi nghi¢p danh bét hai san truc thudc Quan Con
Dao vao nim 1989. Qua qua trinh hinh thanh va phét trién cong ty chuyén thanh Cong
ty Thay san va XNK Coén Pao vao nam 1992 do dugc sép nhép ctua 02 xi nghiép khai
thac hai san va xuit nhap khau, dé khai thac dich vu, cung ung hau can, van tai hanh
khach, xudt khau hang hoa cho huyén Con Pao. Ciing thoi diém nay Cong ty mé vin
phong chinh tai thanh phd Viing tau va chi nhanh XNK tai TP.HCM dé tién giao dich.

Gmgue P4, TP VUNG TMJ __ o ozsz.'s

L3 C—.-.
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Hinh 1.1. Try sé van phong chinh ciia CONG TY CO PHAN THUY SAN VA XUAT
NHAP KHAU CON PAO (COIMEX) tai Tp. Viing Tau.
(Nguon: Céng ty COIMEX)



Hinh 1.2. LOGO ciia CONG TY CO PHAN THUY SAN VA XUAT NHAP KHAU CON PAO

(COIMEX).
(Nguon: Céng ty COIMEX)

Tén cong ty: CONG TY CO PHAN THUY SAN VA XUAT NHAP KHAU CON
DAO (COIMEX)

Tén tiéng Anh: CONDAO SEAPRODUCTS AND IMPORT EXPORT JOIN
STOCK COMPANY (COIMEX)

Dia chi: 40 Lé Hong Phong, Phuong 4, Tp. Viing Tau, Tinh Ba Ria — Viing Tau.
Ma thué: 3500121495

Dién thoai: 02543 839 914 — 02543 839 362

Fax: 02543 839 360

Email: truongbachthe@coimexvn.com hodc pkd1@coimexvn.com.vn

Website: www.coimexvn.com.vn

Vén diéu 1é: 80.086.200.000 dong

Nganh nghé kinh doanh:

+ Nuoi trong, Ché bién va kinh doanh cac san pham hai san.

+ Xuéat nhép khéu va nhirng dich vu khach hang, dich vu cho thué kho bai; dai 1y

mua ban, ky gui hang hoa va dich vu méi giéi thuong mai; kinh doanh va xuét nhap

khau cac mit hang tiéu dung, ...

Mot sb cac Pon vi tryc thude tinh dén ngay 31/12/2023 gém co:
+ Vén phong

+ Xinghiép Ché bién Hai san

+ Cong ty CP Thuong Cang Viing Tau

Téng s6 CBCNV - LD: 325 ngudi



1.1.2. Qua trinh hinh thanh va phat trién cia COIMEX

Cong ty Thuy san & XNK Coén Dao tién than 13 “Xi nghiép van tai va khai thac
hai san Bén Pam” duoc thanh lap theo quyét dinh sé 337/QD UB ngay 30/10/1989 cua
UBND tinh BRVT va UBND huyén Con Pao lam co quan chu quan.

Ngay 17/09/1992 UBND Tinh BRVT quyét dinh hop nhat 2 don vi truc thudc
huyén Con Dao 1a “Xi nghiép vén tai va khai thac hai san Bén Dam va Cong ty san xudt
kinh doanh XNK Co6n Bao” thanh “Cong ty thuy san & XNK Con Dao”.

Theo quyét dinh s6 578/QD-UBT:

— Ngay 23/4/2002 Cong ty thuy san & XNK Con Bao dugc UBND tinh BRVT
giao cho s& Thuy san BRVT lam co quan chu quan theo quyét dinh s6 3324/QP-UBT.

— Ngay 09/12/2005 Cong ty thiy san & XNK Con Pao chuyén thanh “Céng ty cd
phan thiy san & XNK Cén Pao” theo quyét dinh s6 4747/QD-UBT ctia UBND tinh
BRVT.

Co s& phap 1y 1a gidy ching nhan dang ki kinh doanh s6 3500121495 do S Ké
Hoach va dau tu tinh BRVT cép ngay 30/06/2006. Thuc hién chu truong cia UBND
tinh Ba Ria — Viing Tau Cong Ty C6 Phan Thuy San & XNK Cén Pao chinh thirc hoat
dong theo hinh thirc ¢6 phan tir 01/07/2006.

Véi ngudn von kinh doanh hién nay 1a: 80. 086.610.000 dong. Trong d6:

» Vén thudc sd hitu nha nuéc: 27.469.708.000 dong 34.3%
% Vén thudc so hitu c6 dong: 52.616.902.000 ddng 65.7%

Hoat dong chinh ciia cong ty 1a khai thac danh bt hai san, c6 thoi diém cong ty
c6 toi 30 tau danh bat, c6 nhiéu tau cong suat S00CV danh bét xa bo. Tuy nhién nghé
danh bt khong dem lai loi nhuan nhiéu, do phu thudc nhiéu vao thién nhién bién ca va
thoi tiét. Dac biét 1a két qua danh bét thu hoach dugc 1a nhiing loai ca tap chién da sb,
loai ca nay luc do6 chi la ca phan, ban cho cac vua lam thurc an gia suc, véi gia rat ré mat.
Nhiéu chuyén bién danh bét vé khong du chi phi.

Trude thuc canh qua nhiéu ca bién danh bét khong ban di dugc, phai bo di trong
khi ca nudc chua cé phuong tién hay hé thong ché bién nao dé xir 1y cac loai c4 tap. Ban
lanh dao cong ty di di ra ngudc ngoai tim hiéu cong nghé dé ché bién nhiing con ca tap
ay thanh san pham.

Han Qudc, Nhat Ban 14 noi lanh dao cong ty dén hoc hoi va dua cong nghé ché



bién Surumi va Surumi mé phong vé Viét Nam. Nam 1995 cong ty md nha mdy ché
bién cha cé surimi dau tién cua Viét Nam voi cong nghé thiét bi cua Han Quéc va Nhat
Ban. Tat cé cac loai ca tap, chét lugng khong cao da dugc thu gom san xuat xuit khau
mang kim ngach vé cho dit nudc, rit nhiéu ngu dan va cac nganh hd trg bién ciing duoc
huong loi tir hoat dong ndy, gia ban cé tap tir luc dau voi gid ban ré mat khong ngudi
mua, dén nay gia ban ting 1én rit nhiéu lan. Céng ty khong ngirng hoc héi dé mé rong
san xuat cac mat hang tir nguyén liéu cha ca surimi- d6 1a dong san pham mo phong
dugc nhiéu nude wa chudng trén thé gisi.

Trai qua hon 20 nim, tir mot doanh nghiép dia phuwong nhé hep vé co ché hoat
dong, can bd nhan vién it oi, trang thiét bi cii k¥ lac hau véi von kinh doanh khong du
hoat dong, van phong lam viéc khong c6 Coimex da c6 nhitng budc dot pha vuot bac
thanh mot cong ty c6 quy méd hoat dong toan quéc, cé thi phan xuat khau 16n ¢ nhiéu
quéc gia trén thé gidi, kim ngach xuat khau dtng nhat nhi ca nude vé xuat khau cha ca
Surimi, d6i ngii can bo khoa koc k¥ thuat co tay nghé chuyén mén cao, cong nghé ché
bién hién dai, Coimex ngay nay da vuot ra khoi tim hoat dong dia phuwong va khang
dinh duoc thwong hiéu trén thi truong thé gidi.

1.1.3. So’ @0 té chikc va chire ning nhiém vu cic phong ban ciia cong ty

% So do to chire

PAI HQI PONG CO PONG

HOI PONG QUAN TRI BAN KIEM SOAT

Cong ty
CcP Cong ty Cong ty e * "
thwong CP Hai CP Hai BAN TONG GIAM POC

Cang San Tic San Sao
Viing Can Bién
Tau

Phong nhan sy Phong ké toan Phong kinh doanh

i

| ., il

Xi nghi¢p che bien Xi nghiép ché bién ‘ Trai cd giong

—

hai sin 01 Hai san Thanh Hoa

So do 1.3. So dé t6 chire b mdy qudn Iy Cong ty ¢ phan thiyy san & XNK Cén Dado.
(Nguén: COIMEX)



¢ Chirc nang nhié¢m vu cia cac phong ban:
~ Dai hoi dong c6 dong:

Bao gdm tit ca cac cd dong ¢ quyén biéu quyét, 13 co quan c6 quyén quyét dinh
cao nhat trong cong ty c6 phan. Thong qua cac dinh hudng phat trién ctia cong ty. Quyét
dinh vé céac loai c6 phan va tong s6 cb phan cia timg loai dugc quyén chao ban.

— HOoi dong quan tri:

Hoi dong quan tri 1a bo phan c6 quyén giai quyét moi van dé lién quan dén muc
dich va quyén loi cia Cong ty, truc tiép quan 1y, diéu hanh cong ty cb phan, c6 toan
quyén nhin danh cong ty dé quyét dinh, thuc hién cic quyén va nghia vu ma khong
thudc tham quyén cua Pai hoi déng cd dong.

+ Quyét dinh gia ban c6 phan va trai phiéu cia cong ty.

+ Chién luoc, ké hoach phat trién trung han va ké hoach hang nim cua cong ty.

+ Céc du 4n va phuong an dau tu trong tham quyén.

+ Thanh lap cong ty con, chi nhanh, van phong dai dién va viéc gop von, mua cd
phan ciia doanh nghiép khac.

— Ban Kiém soat:

La to chirc thay mat Giam dbc kiém soat moi hoat dong kinh doanh, quan tri va
diéu hanh cua Cong ty

— Ban tong giam dbc:

La nguoi quan 1y va giam sat tit ca cac hoat dong kinh doanh ciia Cong ty, con
nguoi cling nhu cac hoat dong hop tac ciia doanh nghi¢p va chiu trach nhiém trudc Hoi
d6ng quan tri vé trach nhiém quan 1y va diéu hanh.

La nguoi diéu hanh truc tiép lam viéc, diéu hanh va hiéu ro vé hoat dong cua
doanh nghiép. Bén canh d6, tong giam dbc ciing 13 ngudi truc tiép giam sat hoat dong
ctia d6i ngili quan 1y co ciu cta doanh nghiép.

— Phong ké toan:

+ Lap ké hoach tai chinh thang, quy va nam.

+ Quan ly tai san, vat tu, tén von ctia don vi, hach toan két qua san xuét, kinh doanh
cua xi nghiép.

+ Kiém tra giam sat viéc thu chi ctia xi nghiép dam bao diing nguyén tic, ché do

tai chinh ctia Cong ty va nha nude quy dinh.



+ Lam bdo tai chinh va quyét doan tai chinh cta xi nghiép.

+ Thuc hién phép 1énh ké toan- thdng ké, cac quy dinh diéu 1& quy ché quan 1y tai
chinh va hach toan kinh doanh va cac quy dinh hién hanh khac.

+ Thuc hién qua trinh quan Iy tai chinh tai cong ty, dam bao theo ddi day du vé& moi
qua trinh str dung ngudn von va tai san cta cong ty.

+ Xay dung ké hoach tai chinh ngén han va dai han ctua cong ty, c6 tinh chét chién
lugce, cac bién phap bao toan von.

— Phong kinh doanh:

+ Thuc hién cong tac nghién ctru va phat trién san pham cta doanh nghiép.

+ Tiép can mé rong pham vi thi trudng va khach hang tiém ning.

+ Lén chién lugc phat trién cho hoat dong kinh doanh cua cong ty, tir khau san xuat
san pham t6i viéc gia nhap thi truong va xay dung quan hé véi khach hang.

+ Giam sat tién do thuc hién chién luoc kinh doanh, dam bao theo ding quy trinh
va ké hoach.

+ Phuy trach tim hiéu thong tin, ddm phan, ky két hop dong véi khach hang, dbi tac.

+ Xay dung chinh sach ban hang véi loi ich hap din riéng biét cho tirng nhom
khach hang.

+ Lén ké hoach va thuc hién cac hoat dong gia tang d6 tin nhiém cua khach hang
d6i v6i cong ty, duy tri va mé rong luot khach hang méi.

+ Quan 1y hd so thong tin khach hang mot cach khoa hoc, can than.

+ Phong ban chiu trach nhiém chinh ddi v&i cong viéc kinh doanh cua cong ty.

— Phong nhan su:

+ Tuyén dung lao dong, dé bat, khen thudng, ky luat.

+ Dao tao, tap huan trong ndi bo hodc cur hoc bén ngoai.

+ Xay dung cac chinh sach vé luong, thudng, phuc loi xa hdi ctia cong ty.

+ Lam cong tac 18 tan, hanh chanh; luu trit van ban dén di; diéu dong xe, ...

+ Tro ly cho Ban lanh dao.

+ Soan thao van ban.



1.1.4. Mot sb thanh twu ciia cong ty

Tir ndm 1992 dén nay voi thanh tich nhidu nim lién tuc hoan thanh xuét sic cac

chi ti€éu ké hoach Nha nudc va cac nhiém vu cong tac khac, cong ty dugce ting thuong

nhiéu phan thudng cao quy:

+ Huéan chuong lao dong hang III nam 1993; 2011.

+ Huan chuong lao dong hang II nam 1996.

+ Huan chuong lao dong hang I nam 2006.

+ Huan chuong chién cong hang Il nim 1996.

+ Huéan chuong doc 1ap hang Il ndm 2011.

+ Co luan luu Chinh phu ting don vi dan dau trong cic phong trao thi dua
cac nam 1995; 1997; 1998; 1999; 2000; 2002; 2003; 2004; 2008 va 2011.
+ Co thi dua don vi xuat sic ciia B Thuy San nam 1992; 1993; 1994; 1995;

1996.

+ Bang khen ctia B6 Thuong Mai (B6 Cong Thuong) ting don vi ¢ thanh

tich kim ngach xuat khau tiang truong nam sau cao hon nim trude 2000; 2001; 2002;

2005; 2006.

+ Béng khen UBND tinh BR — VT nam 1989 — 1994: 2011; 2012; 2013;

2014.

+ Co thi dua B6 Thuong Mai (B6 Cong Thuong) nam 1995; 1999; 2011;

2012; 2013.

+ Co thi dua UBND tinh BR - VT nam 2007; 2008; 2009; 2010; 2011.

+ Chét luong vang thay san Viét Nam 1an 1 nim 2009 va 1an 2 nim 2011.

1.2. Tinh hinh hoat dong san xuat kinh doanh ciia cong ty giai doan 2021 - 2023

1.2.1. Bdo cao hoat ddng san xuat kinh doanh

Noi dung DVT | Nim 2021 | Nim 2022 | Nim 2023
1-Doanh thu Ty dong 408 583 501
2- San luwgng san xuat
- Sdn xuat Surimi Tén 6.938 9.433 8.316
- Surimi m6 phong Tén 2.013 2.697 2.142
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. ) 2 Triéu

3- Kim ngach xuat khau USD 15,7 20,9 18,4
4- Tai chinh

Loi nhuan sau thué 11,1 21,6 15
Trong do: » A

Loi nhudn tir hoat dong SXKD Ty dong 11,7 19,6 11,8
Loi nhugn hoat dong dau tw tai chinh 2,6 2,0 3,2
Loi nhudn khac (3,2) 0 0

Bdng 1.4. Bdo cdo hoat déng san xudt kinh doanh ciia COIMEX.
(Nguon: Tai liéu ni bg ciia COIMEX)

1.2.2. Panh gia hoat dong kinh doanh cuia cong ty

Dua vao bang két qua hat dong san xuat kinh doanh cta Cong ty CP Thuy san va
Xuat nhap khau Con DPao, c6 thé thay day 1a giai doan c6 nhiéu budc tién 16n vuot bac
ctia cong ty. Bang viéc tiép tuc virng budc voi muc tiéu da dinh, cong ty da day manh
dau tu vao cac linh vuc thé manh ctia minh nham tdng tinh canh tranh trén thi truong
trong va ngoai nudc. Tang su lién két giita cac chi nhanh nham xay dung mang ludi dich
vu mang tim quéc t& va nho d6 mang lai hiéu qua cao trong hoat dong san xuat kinh
doanh ctia Cong ty. Piéu d6 thé hién qua:

Doanh thu giai doan 2021 - 2023

700

600 583

501
500

408
400

300
200

100

Nam 2021 Nam 2022 Nam 20223
® Doanh thu (Ty dong)

Biéu do 1.5. Doanh thu ciia COIMEX giai doan 2021 - 2023.
(Nguon: COIMEX)

Déi voi doanh thu ban hang ctia cong ty giai doan 2021 - 2023 c6 thé thiy doanh
thu ting manh qua cac nam. Doanh thu nam 2021 cua cong ty COIMEX 14 408 ty dong
so véi doanh thu nam 2022 14 583 ty dong ting 175 ty dong (twong mg 1 tang 42,9%).
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Pic biét 1a nam 2023, mirc doanh thu duwoc ghi nhan 1a 501 dong Giam khoang 14% so
s0 v&i nam trude nhung van cao hon so véi nam 2021. Cong ty c6 sy ting trudng doanh
thu 4n tugng trong nim 2022 nhung lai giam nhe vao nim 2023. Trong nim 2023, cac
co s& hoat dong san xuat kinh doanh cua cong ty déu nim trong quyét dinh di doi theo
quyét dinh cia UBND tinh Ba Ria - Viing Tau, diéu nay dan dén cong ty khéng manh
dan dau tu ning cAp mé rong san xuit. Ngoai ra, cac van dé ngudn cung nguyén liéu
giam din dén doanh thu co sy giam nhe trong ndm 2023.

Trong ndm 2022, ghi nhan kim ngach xuat khau dat 20,9 triéu USD ting 33,1%
so voi kim ngach xuét khau cua nim 2021. Nam 2023, c6 du hiéu gidm nhe khi kim
ngach xuat khau chi dat 6 mac 18,4 triéu USD giam 2.5 triéu USD so véi nam 2022.
Nguyén nhan c6 thé do bién dong thi truong qudc té, canh tranh khdc liét hodc nhu cau
tir cac khach hang nudce ngoai sut giam. Viéc duy tri va mé rong xuat khau sé 1a yéu t6

quan trong dé dam bao su tang trudng 6n dinh trong twong lai.

San lugng san xuat

2023
T 3316

2022
I EE——. 9433

2021
I 6938

0 1000 2000 3000 4000 5000 6000 7000 8000 9000 10000
® San luong Surimi (Tén)
Biéu do 1.6. San lwong san xudt mdt hang Surumi cua COIMEX.
(Nguon: COIMEX)
Trong nhitng nim gan ddy, san luong san xuat Surimi dd co nhitng bién dong

dang ké, phan anh sy thay d6i trong nhu cau thi truong ciing nhu diéu kién san xuét. Cu
thé, ndm 2022 ghi nhan san luong dat 9.433 tan, ting 36% so véi nim 2021 (6.938 tin),
cho thiy sy phét trién manh mé ciia nganh san xuat nay. Tuy nhién, dén nam 2023, san
luong giam xubng con 8.316 tin, nguyén nhan do ngudn nguyén liéu chinh dé lam ra

san pham cta cong ty hoan toan 1¢ thudc vao hoat dong khai thac danh bat cua ngu dan.
12



Ngoai ra, nhitng tranh chip cing thing trong ving bién Pong kéo dai, van dé vé thé
vang Chau Au ciing kéo theo rat nhiéu nhirng thu tuc phap 1y 1am cho ngu dan khé khin
trong viéc ra khoi danh bat. Do d6 lam cho nguyén vat li¢u, nhién li¢u cang khan hiém
va gia ca tang cao anh hudng tryc tiép dén hoat dong san xuit kinh doanh cua cong ty
trong nam 2023.

Ngoai ra, cac hoat dong dau tu tai chinh khéc cling dem lai loi nhuén cho doanh
nghiép nhu loi nhuan dau tu tai chinh sau thué nam 2021 dat 2,6 ty dong, nam 2022 dat
2 ty déng, nim 2023 loi nhudn tir hoat dong nay 1a 3,2 ty dong.

Qua két qua hoat dong kinh doanh da dat dugc trong giai doan 2021 - 2023, c6
thé thdy doanh nghiép c6 su ting trudng 4n tuong vé doanh thu va mot sd chi sb tai
trong hai nam 2022 va 2023. Tuy nhién, sy sut giam trong nim 2023 can duoc phén tich
k¥ ludng dé diéu chinh chién lugc. Doanh nghiép nén xem xét cac yéu té anh hudng
dén san xuat va xuat khau, déng thoi cai thién quan 1y tai chinh dé t6i wu hoéa loi nhuan.
Cong ty can tiép tuc duy tri da phat trién nhu hién nay trong twong lai t6i nham dat duoc

muc tiéu ma cong ty da deé ra.
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CHUONG 2: CO SO LY LUAN VE HOAT PONG KINH DOANH XUAT NHAP
KHAU HANG HOA BANG CONNTAINER

2.1. Tong quan vé container

2.1.1. Khai niém

Container 1a mgt cong cu chtra hang, khdi hinh chit nhat, duoc 1am bﬁng gS hoac
bang kim loai, c6 kich thudc tiéu chuan hoa va c6 sirc chira 16n. Strc chtra ctia container
duoc tinh theo don vi TEU (twenty-foot equivalent units) — La don vi tuong duong 20
foot (1 foot = 0,3048 m). Do d6 nguoi ta thuong goi 1 container 20 feet 1a 1 TEU. Vi ly
do nay ma cac bién thé container 40 feet ~ 2 TEU, container 45 feet cling xem nhu 13 2
TEU.

Malcom Purcell McLean (sinh nam 1913) dugc cho 1a nguoi da phat minh ra
Container vao khoang nhitng nim 1935 tai New Jersey — Hoa Ky. V&i y tudong ban du
1a 6ng ngdi cho 1iy hang tai nhitng toa tau ton kém nhiéu thoi gian, 6ng sang kién tai

sao nguoi ta khong d& nguyén 1 toa tau, tor d6 container ra do.

Hinh 2.1. Doanh nhdn nguoi My Malcom McLean voi cac container Sea-Land cua minh.
(Nguén: https://vsico.com.vn)

Dén thang 6 nam 1964, Uy ban k¥ thut t6 chirc ISO (International Standarzing
Organization) di dua ra dinh nghia tong quat vé container. Cho dén nay, cac nudc trén
thé gidi déu ap dung dinh nghia nay cta ISO. Theo ISO — Container 1a mot dung cu van
tai c6 dic diém:

e (6 hinh déng ¢ dinh, bén chéc, dé duoc sir dung nhiéu lan.
e (4 chu tao dic biét dé thuan tién cho viéc chuyén cho béng mdt hodc nhiéu
phuong tién van tai, hang héa khong phai xép d& ¢ cang doc duong.
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e (o thiétbi riéng dé thuén tién cho viéc xép dd va thay doi tur cong cu van
tai ndy sang cong cu van tai khéc.
e (06 cAu tao dic biét dé thuan tién cho viéc xép hang vao va do hang ra.
e (o6 dung tich khong it hon 1m3.
2.1.2. Tiéu chuin héa container
Dé phuong thirc chuyén chd container dugc phat trién va ap dung rong rai doi
hoéi tién hanh nhiéu tiéu chuan ho4 ban 15hem container. Noi dung tiéu chuan hoa
container gom co:
— Hinh thurc bén ngoai.
— Trong lugng container.
— K&t cAu moc, ctra, khoa container...
Hién tai nhiéu to chirc thé gidi nghién ctru tiéu chuan hoa container, song t6 chirc
ISO van doéng vai trd quan trong nhat. Nam 1967, tai Moscow, dai dién to chiic tiéu
chuan hoa cia 16 nude 1a hoi vién ISO dd chip nhan tiéu chuin hod container cua ty
ban k¥ thuat thudc ISO.

Sau day la tham $6 k¥ thuat cua 7 loai container thudc xéril theo tiéu chuan cua

I1SO:
K hiéu | Chiéu Cao ChiéuR::}ng Chiéu Dai Trong lugng t6i da (Tan) Trong lugng tinh (Tn) Dung tich (m3)
foot| mm |foot | mm |foot | mm

1A 8.0 |2435| 8.0 |2435(40.0(12.190 30 27 61.0
1AA 8.0(2435| 8.0 |2435(40.0)12.190 30 27 61,0

1B 8.0 |2435| 8.0 |2435(29.1| 9.125 25 23 45,5

1C 8.01(2435| 8.0 |2435(19.1| 6.055 20 18 305
1D 8.0 |2435| 8.0 |2435( 99 | 2990 10 8.7 143

1E 80 |2435| B0 |2435| 65 | 1.965 7 6.1 01

1F 8.0 |2435| 8.0 |2435( 49 | 1460 5 4.0 7.0

Bang 2.2. Tham 56 ky thudt cua 7 loai container thugc xéril Theo tiéu chuan ciia ISO.
(Nguon: Wikipedia)

2.1.3. Phan loai container
Thuc té container dugc phan thanh nhiéu loai dua trén céc tiéu chuan khac nhau,
cu thé:
4 Phan loai theo kich thuoc.
—  Container loai nho: Trong luong duéi 5 tan va dung tich dudi 3m3.
—  Container loai trung binh: Trong luong 5 - 8 tin va dung tich nhé hon 10m3.

—  Container loai 16n: Trong lugng hon 10 tan va dung tich hon 10m3.
15



% Phdn logi theo vit liéu déng container.

Container dugc dong b?mg loai vat li€u nao thi goi tén vat li¢u d6 cho container:

container thép, container nhom, container gd dan, container nhwra tong hop....
+ Phan loai theo cAu tric container.

— Container kin (Closed Container)

— Container m¢ (Open Container)

— Container khung (France Container)

— Container gip (Tilt Container)

— Container phang (Flat Container)

— Container c6 banh lan (Rolling Container)
# Phan loai theo cong dung cua container.

Theo CODE R688 - 21968 cua ISO, phan loai theo muc dich sir dung, container
dugc chia thanh 5 nhém chu yéu sau:

Nhom 1: Container chd hang bach hoa

Nhom nay bao gém céc container kin c6 cira & mot dau, container kin ¢é ctra &
mdt dau va cac bén, ¢ clra & trén ndc, mé canh, mé trén ndc - m& bén canh, md trén
noc - mo bén canh - mé ¢ dau; nhiing container c6 hai nira (half-heigh container), nhiing
container c6 16 thong hoi...

Nhom 2: Container chd hang roi (Dry Bulk/Bulker freight container)

La loai container dung dé cho hang ro1 (vi du nhu thoc hat, xa phong bét, cac loai
hat nhd...). i khi loai container nay c6 thé duoc st dung dé chuyén ché hang hoa co
miéng trén mai dé xép hang va co ctra container dé d hang ra. Loai container nay gitp
tiét kiém strc lao dong khi xép hang vao va d& hang ra, nhung né ciing c6 diém bat loi
1a trong lwong vo nang, sd cira va nip c6 thé gay kho khan trong viéc giit an toan va kin
nude cho container vi néu nap nhdi hang vao nho qua thi sé gay khé khian trong viée xép
hang c6 thtr tu.

Nhoém 3: Container bao 6n/ndng/lanh (Thermal insulated/ Heated/ Refrigerated/
Reefer container)

Loai container nay c suon, san mai va cua 6p chit cach nhiét dé han ché su di
chuyén nhiét do giita bén trong va bén ngoai container, nhidu container loai nay c6 thiét
bi [am lanh hodc lam néng dugc dat & mot dau hay bén thanh ctia container hay vi¢c lam

lanh dya vao nhitng chiéc may kep duoc gin phia truéce container hoic bai hé thong lam
16



lanh tryc tiép cta tau hay bai container. Nhiéu container lai dya vao sy 1am lanh hdn
hop (khéng ché nhiét do). Day 1a loai container ding dé chira hang mau hong (hang rau
qua ....) va cac loai container hang hoa b1 anh hudng do su thay ddi nhiét do. Tuy nhién,
vi chi ¢6 16p cach dién va néu co thé ting 17hem ddng thoi 16p cach dién va may lam
lanh nay cling gidm dung tich chira hang cua container, sy bao quan may moc cling yéu
cAu doi héi cao hon néu céc thiét bi may dugc dat ¢ trong container.

Nhom 4: Container thung chira (Tank container)

Dung dé ché hang hoa nguy hiém va hang dong roi (thuc phdm 16ng nhu dau an,
hoa chét, chd hoa chit...)

Nhitng thing chtra bang thép duoc ché tao phu hop voi kich thude ciia ISO dung
tich 1a 20ft hinh dang nhu mot khung sat hinh chit nhat chtra khoang 400 galon (15410
lit) tuy theo yéu cau loai container ndy c6 thé dugc lip 17hem thiét bi 1am lanh hay
noéng. N6 c¢6 vu diém 1a stc lao dong yéu cau dé d6 day va hut hét (rong) 12 nho nhat va
c6 thé dugc sur dung nhu 1a kho chtra tam thoi. Tuy nhién, n6 cling ¢6 nhitng khuyét tat,
chang han:

— Gia thanh ban déu cao.

— (Gi4a thanh bao dudng cao.

— Céac hang hoa khi cho vao doi hoi phai lam sach thung chira(mdi lan cho hang

vao 1a mot 1an 1am sach thung chira)

— Kho khin cho van chuyén nén hang bi roi nhiéu (hao phi do bay hoi, ro ri...)

— Trong lugng voé cao.

Nhém 5: Céc container dac bié€t (Special container), container chd stc vat séng
(Cattle Container).

Nhiing container ctia ISO dugc lap dit ¢ dinh nhitng ngin chudng cho suc vat
sdng va co thé hodc khong thé chuyén doi thanh container phi hop cho muyc dich chuyén
chd hang hoa bach hoa. Loai container ndy ding dé chuyén chd suc vat song do vay
nhuoc diém chinh cta n6 13 van dé lam sach giita cac loai hang hoéa. Trong nhiéu quéc
gia d6 chinh 1a van dé kiém dich khi cac container rong dung dé ché suc vat séng quay
tré lai dung dé tiép tuc bdc hang.

Chuyén chd hang hoa XNK bang container dang tré nén phd bién trong vén tai
qudc té. Quy trinh k¥ thuat ctia viéc giri hang bang container doi hoi nghiém ngit tir khi
dong hang, guri hang dén khi d& hang va giao cho ngudi nhan hang.
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2.1.2. Loi ich cta van tai container

Loi ich cua container héa la tao ra mdt don vi van chuyén dong nhat bao vé hang

hoa tdt hon, giam thiéu viéc hang hoa bi mat; khuyén khich cho hoat dong “door to

door”, ting hiéu qua va tiét kiém chi phi van tai. Day la mot trong nhitng dich vu giao

nhan pho bién véi cac doanh nghi¢p hién nay.

POoi véi cha hang:

v

Container gitip bao vé hang hoa, giam thiéu cac tinh trang bj mat cap, hu
hong hay nhiém ban.

Don gian hoa duoc tha tuc trong qué trinh van chuyén noi dia, chi phi diéu
hanh luu thong.

Van tai container gitip chuyén chd duoc khéi lwong hang hoa 16n trong mot
1an, dam bao cho thoi gian giao hang hodc qué trinh san xuat san pham khong

bi ngung tré.

P01 voi don vi chuyén chd:

<\

N N NN

Giam thoi gian xép do, ting vong quay khai thac tau.
Tan dung toi da trong tai va dung tich tau.

Giam khiéu nai ctia chu hang vé ton thit cta hang hoa.
Giam gié thanh van tai.

Tao diéu kién thuén loi cho viéc chuyén tai va van chuyén da phwong thic.

2.2. Cac chirng tir sir dung trong van tai Container dwong bién
2.2.1. Van don dwong bién (Bill of Lading - B/L)

Bill of Lading (B/L) — Véan don la chtng tir van chuyén 1am bang chtng vé viéc

ngudi van chuyén da nhan hang hoa voi sé lugng, ching loai, tinh trang nhu duoc ghi

trong van don dé van chuyén dén noi tra hang; 1a bang chiing vé s hitu hang hoa dung

dé dinh doat, nhan hang va 1 bang chimg ciia hgp déng van chuyén hang héa bang

duong bién.

*  Phan loai van don:

4+ Cin cir vao tinh s hitu

+ Straight Bill of Lading (Van don dich danh)
+ To order Bill of Lading (Van don theo 1énh)

+ To bearer Bill of Lading (Van don giao hang cho nguoi cam don)
18



# Can ctr vao chu thé phat hanh
+ House B/L (FWD phat hanh)
+ Master B/L (Hang tau phat hanh)
4 Cin cr vao hanh trinh chuyén ché
+ Direct B/L (Van don di thing)
+ Through B/L (Véan don chd sudt)
+ Multimodal B/L, Intermodal B/L hay Combined B/L
# Cin clr theo yéu cdu xuét trinh tai diém dén:
+ Original B/L
+ Seaway Bill
+ Surrendered B/L

+ Telex release B/L

BILL OF LADING SURRENDERED

Bz N Number of Orl
IR o)

ALPHA TRANS CO., LTD.

A Rgark Oy

amee with the Jurisdiction cbaw

_ Hinh 2.3. Madu Bill of Lading.
(Nguon: https://vantainhanh247.vn/van-don-la-gi/)

* Cac thong tin co ban trén B/L:
+ B/Lno
+ Shipper/ Consignee/ Notify party
+ POL/POD
+ Vessel name/ Voy no

+ Date laden on board
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Place & Date of issue

Freight & charge payable at
Service Contract no.
Description of Goods
Quantity/ G.W/ Measurement

Container/Seal no.

+ + + + + o+ 4+

Shipping Marks

2.2.2. Gidy chitng nhan xuét xi& (Certificate of Origin - C/O)

Gidy chimg nhan xuat x&t thuong duoc viét tat 1a C/O (Certificate of Origin) 13
chting tir quan trong trong thuong mai qubc té chirng nhan 16 hang cu thé duoc xuat
khau c6 xuit x(r thuan tuy, hoac dugc san xuét hodc duoc ché bién tai mot quéc gia cu

thé.

21178030
GK VIET NAM JOINT STOCK COMPANY - . v
NO.3 RESIDENCE AREA, TRUNG HUNG WARD, CERTIFICATE OF ORIGIN
SONTAY TOWN, HANOI CITY, VIET NAM

TEL: 84-4-22157499; FAX: 84-4-35539923 FORM B

VIETNAM CHAMBER OF COMMERCE AND INDUSTRY
09 DAO DUY AN STR., HA NOL, VIETNAM

SHIPPED: BY SEA
FROM: HAI PHONG, VIET NAM
TO: BANDAR ABBAS, IRAN

KGS 2811/GK
| 28/NOV/2012
GREENTEA: B | 19950

TOTAL ONLY: 19,950 KGS/ 570 PKGS

OR!?
(SAY: NINETEEN THOUSAND NINE HUNDRED v n [ G 'N A L
AND FIFTY KILO GRAMS/ FIVE HUNDRED AND |

SEVENTY PACKAGES ONLY) |

GOODS 1S IN TRANSIT TO AFGHANISTAN
VIA BANDAR ABBAS IRAN

4\ B\ i . )
\Eoasal | | “'.\Lv\u»«uu’" Lo
& g

N et 24008 R0 AT on wor VisthAM.

oL OFE 2007

‘ Hinh 2.4. Mau C/O.
(Nguon: https://www.container-transportation.com/giay-chung-nhan-xuat-xu.html)

2.3.3. Héa don thwong mai (Commercial Invoice)

Commercial Invoice - Héa don thuong mai la loai chirng tir co ban cua cong tac
thanh toan va do ngudi ban hang thao ra dé yéu cau ngudi mua phai tra s tién hang da
duogc ghi trén hoa don.

Hoa don thuong mai ghi & dic diém hang hoa, don gia, tong gid tri cua hang

hoéa, diéu kién co s¢ giao hang.
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Ailiix

T

COMMERCIAL INVOICE

BUYER NAME : Involoe No: THINV-SINT
Dated : 11 AUGUST, 2009
mp—
ORIGINAL ]
VESSEL'S NAME EVER POWER VOY: 0838
PORT OF LOADING HOCHIMINH, VIETNAM
PORT OF DISCHARGE QINGDAO, CHINA
CONTRACT NO . TAHT-SCR009 Dased : 31 JULY, 2009
‘ !
Nurnber of Descrigtion of Goods / Com: ity ()u-'ﬂfl) Jnit Price Amourt
coreainer MTS USD / MT usD

06 x 20DC 126MTS OF NATURAL RUBBER SVRI10,

TRADE TERM : CIF QINGDAO, CHINA

Containers GRADE A WITHOUT WHITE SPOTS
& BAD SMELL, ORDER NO R98077 126.00 1.5%0.00 195.080.00
N.W: 126.000.00 KGS
Total 126.00 1,580.00 | 199,080.00
N— BY 30% T/T IN ADVANCE ON 04 AUGUST, 2009 59,724.00
= . THE BALANCE WILL BE PAID BY DP AT SIGHT 139,356.00

Say : United States Dollars One Hundred Thirty Nine Thousend Three Hundred And Fifty Six Only.
Note : DVP at saght through collecting bank:

Hinh 2.5. Mdu héa don thiong mai.

(Nguon: https://xuatnhapkhauleanh.edu.vn/hoa-don-thuong-mai-commercial-invoice.html)

*  Cac ngi dung co ban trén Hoa don thuwong mai:

_|_

+
+
+

+

_|_

+

S6 hoa don

Thoi gian: ngay, thang, nam 1ap hoa don thuong mai.

Thong tin co ban bén ban, bén mua hang hoa: tén, dia chi, ma sb thué. ..
Thong tin hang héa: tén, s luong, don gia, tong gia tri hop dong, quy
cach, ky hi¢u ma...

Ngay gui hang.

Tén tau, thuyén, sd chuyén.

Ngay roi cang, ngay du kién hang dén.

Dia chi cang di, cang dén.

Diéu kién giao hang.

biéu kién va di€u khoan thanh toan.

2.2.4. Phiéu déng goéi hang hoa (Packing List)

Packing List - Phiéu dong géi 1a bang ké danh muc hang héa nhu thoa thuan cia

Hop ddng, thong tin trén bang ké twong tu nhu héa don nhung khéng cin c6 cac thong

tin lién quan dén thanh toan hay don gia hoac tri gia hodc dong tién thanh toan. Dicu

quan trong 1a can c6 quy cach déng goi, trong lwong va kich thude.
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PACKING LIST (Prepared by commercial dept.

EXPOTER/SHIPPER NAME:
LTD

, BANGLADESH.

[INVOICENO.: -......... DATE: 20-06-2011

EXP NO.: DATE: 20-06-2011
k/c NO.: oooooooene DATE: 02-02-2011
|caT

|H.T.S. CODE NO.:

Applicant:

E.S. SUTTON INC.

1400 BROADWAY, 26TH FLOOR
NEW YORK, NY 10018, USA.

DATE:

B/L NO.:
CARRIER:
E.R.C. NO.: RA-79178

TERMS OF PAYMENT:
IRREVOCABLE LETTER OF CREDIT AT SIGHT.

NOTITY:

A) E.S. SUTTON INC

115 KENNEDY DRIVE SAYREVILLE,
NJ 08872, CANADA.

L/C ISSUIN BANK:

HSBC BANK USA, N.A

2 HANSON PLACE, BROOKL YN,
NEW YORK 11217, USA.

ADVISING BANK:
FIRST SECURITY ISLAMI BANK LTD

BANANI BRANCH, PLOT # 80, BLOCK # B,
KEMAL ATATURK AVENUE, DHAKA-1213

PORT OF LOADING

: DHAKA AIRPORT,

FINAL DESTINATION : VANCOUVER, CANADA.

PORT OF DISCHARGE _: VANCOUVER, CANADA. [SHIPPED PER : AR
CTN CTN PCS TOTAL
SHIPPING MARKS DESCRIPTION OF GOODS NG ary i ves
SHIP TO: WAL-MART CANADA FUR TRIMMED
DEPT: 33 DUSTER SWEATER
BRAND NAME: GEORGE
ITEMDESCRIPTION: FUR TRIMMED STYLE NO PO NO
DUSTER SWEATER | GRF120307G  84233VM 1-445 445Ctn| 8Pcs | 3,560 Pcs
MEASURMENTS: 17 X 17 X 12 INCH
MADE IN BANGLADESH
SIDE MARK
DEPT: 33
BRAND NAME: GEORGE
ITEM: FUR TRIMMED DUSTER SWEATER
STYLE: GRF120307G
PO: 84233VM, 84234VM,84267VM
COLOR: TRUE BLACK
SIZE: S(7/8)-M(10/12)-L(14)-(2-3-3)
[QUANTITY: 8PCS CARTON-OF-
GWw: 1274 LBS PRICE TICKET: YES
OTAL 735 Ctn 3,560 Pcs
GRAND TOTAL CARTON : 445CTN
GRAND TOTAL PCS : 3,560 PCS 7. R R—— Ltd.
GRAND TOTAL NET WEIGHT 1 2,051.00 KGS
GRAND TOTAL GROSS WEIGHT  : 2,571.00 KGS
GRAND TOTAL MEASURMENT oA X7 X2t
CARTON MEASURMENT : 24.00 CBM
COUNTRY OF ORIGIN : BANGLADESH

Authorized Signature

Hinh 2.6. Mdu Packing List.

(Nguon: https://xuatnhapkhauleanh.edu.vn/packinglist-la-gi-)
*  Phan loai Packing List:

va noi dung twong ddi chi tiét.

khong chi ra tén nguodi ban.

2.3.5. Booking note/ Booking confirmation
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chung tir du tién phai ¢ ciia mot 16 hang xuat khau.

+ Phiéu dong géi chi tiét (Detailed packing list) néu no co tiéu dé nhu vay
+ Phiéu déng goéi trung 1ap (Neutrai packing list) néu ndi dung cia nod
+ Phiéu dong goi kiém bang ké trong lwong (Packing and Weight list).

Booking Confirmation la chirng tir dugc don vi van tai (hang tau, hang bay) phat
hanh khi x4c nhéan dat lich van tai hang hoa. Tuy thudc vao thoa thuan mua ban trong

Incoterms ma bén mua va bén ban s€ xac dinh bén c6 trach nhi¢m thué van tai. Pay la

Khi hai cong ty xac nhan giao dich v&i nhau, bén nao c6 trach nhiém thué phuong
tién van tai quoc té s lién hé tryc tiép voi hang tau/dai Iy clia hang tau dé dat chd. Cong
viéc ndy goi 1a Booking. Sau khi nhan dugc yéu cau dit chd (Booking), hing tau/dai 1y
clia hing tau s& giri cho ngudi thué tau bang bao gia. Va yéu cau khach hang kiém tra
cac thong tin trudc khi xac nhan dit chd v6i hing tau dé tranh hiéu 1Am dang tiéc gitra

2 bén. Sau khi ngudi thué tau va hing tau/dai 1y ctia hing tau dat duoc thoa thudn vé gia




cudc, hing tau s& giri lai xac nhan dat chd thanh cong v4i ngudi thué tau bang Booking

Note hodc Booking Confirmation.

DNE Booking Receipt Notice
preyt 03 MAR 20 16:11 Page 1/2
To Van Thao, Nguyen / SG SAGAWA VIETNAM CO., LTD(Tel:84-8-38409330 / Fax:84--
From : Ocean Network Express (Vietnam) Co., Ltd. - Ho Chi / Huy Phamthe(TEL:)
We (0GoNEa 8 BOGKING MGUES by you 05 TGRoWS. P1ass foview ToSoMNG 110 and ROV s of any AIGropancy

Booking No : SGNA35197500 Booking Ref. No. : SGNA35197500 Booking Date : 25Feb20
Booking Staff : Lam Lethanh Export Ref.NO
Sales Rep : NGUYEN QUANG HUY BIL No. ONEYSGNA35197500
Shipper SG SAGAWA VIETNAM
Forwarder SG SAGAWA VIETNAM Rate No.
Pro Carrier 5 Latost ETAETD
IMO/Flag/Call Sign NRT
Trunk Vessel © MEMPHIS 027N(JID) Latost ETAETD 07Mar20/08Mar20
MRN(Kerea only) cen
IMO/Flag/Call Sign __: 9348675/LIBERIAJABOUS NRT 31705
Post Carri ETAETD
IMO/Flag/Call Sign NRT
Place of Receipt  : HO GHI MINH Proforma 15t vessel ETD :  0BMar20
Port of Loading : CAIMEP Terminal  : TCTT (TAN CANG CAMEP THI VA TERMIIAL)
Port of Discharging :  YOKKAICHI, MIE Torminal | i /YOKKAICHI KASUMIGAURA KITA FUTO
Place of Delivery  © YOKKAICHI, MIE Terminal
TS Port ¢ POD/DELETA . 16Mar20  / 16Mar20
Ocean Route Type  : Direct ReviDel Term cvicy
Equipment Type/Q'ty © 40'DRY ST.-1
Commodity : FAK OR CARGO, NOS Estimatod Weight 40,000,000 KGS
Empty Pick UPCY  © TP - MT DEPOT Empty Pick Up Date  © 04Mar20 00:00
Address : Tp-MtDepot Binh Duong 1 An Binh Di An Binh Duong
TEL : 8503794891 Yard PIC
Full Return CY :1CD TAY NAM Full Return Date

ICD Tay Nam Tanamexco Truong Tho Ward Thu Duc Dist HCMC

28-37312308 Yard PIC
Doc Cut-off + 06Mar20 10:00 Customs Cut-off
VGM Cut-oft 06Mar20 14:00
Port Cargo Cut-off _: 06Mar20 14:00 Rail Receiving Date  © ~
Special Cargo Information (Please see attached, If exists) [ ] shippers own Container [ ] rao

[] angerous [ |Reefer (Temp. Set ) [ ] Awkward [] Break Bulk

Tcs,

Remarks 1

EA

Remarks 2 : See attached rider

THE ABOVE BOOKING IS SUBJECT TO CHANGE FOR DELIVERY DATE/TIME AS WELL AS TO VESSEL SPACE.
VESSEL SCHEDULE MAY BE CHANGED WITHOUT NOTICE. ANY DATE/TIME ABOVE 1S FOR MERCHANT'S
REFERENCE ONLY AND WITHOUT ANY GUARANTEE
Customer Service : 84-28-4458 2600
Thank you for choosing ONE

. Hinh 2.7. Booking note cua hang tau One.
(Nguon: https://vinatrain.edu.vn/booking-confirmation-mau-booking-confirmation/)

Luru y: D61 voi hang nguyén (FCL) thi Booking Confirmation s& duoc goi 1a Lénh
cip container rong.

VIET STAR SHIPPING AGENCY CO.,LTD
No 37, D4 Street, Tan Husg Waed, Distriet 7, HOM City, Viet Nam
Tel: 020629 X1 10K Fax: (84-5) 62 904 355

\/ Fomail infofiviss com vnWebste www.visa com va

LENH CAP CONTAINER RON
Sbbooking:  2009BXV0S3
Cho khai thic: BALAJI SHIPPING LINES FZCO OPS Code: BLY
Kinlgiri Cdng: TAN CANG HIEP PHUOC
Kinh 0 nght Quy Cang gino cho:  LONG AN INTERNATIONAL PORT OPERATION & MANAGEMENT J
Theo chi tiét nbat sau:

ST S by & Lagt cont S containes Not dang hang Nt by bkl wmit, Thinhgn
Chp ehi ajun s 1 MO e b
+ ferxeemn [reg— CAT LAY tton. 41 0 2020
1 Cing i O CHIMINH CITY, VIET NAM
B Ciag déa JEBELALL
N Cang chuyén thi (Néu c6) WEST PORT KLANG, MALAYSIA
O Téntiwsd chuyén dukidn  © CAPE FAWLEY V.678
$ Ngly thu chay dy kida Oct 02, 2020
6 Tén hiog FRUIT
N Yéuchu ke Chp cont spch bt “"TEMP: +05C, VENT 35 CBM/H

% Noi xic nlsdo b, chp Seal & Packitig List i VP cty(Mr. Nba 0906 67 78 15)

1) MAX CARGO WEIGHT =25.00 MYS 20DC  DUNNAGE, LASHING, SHORING, PACKING IN
ACCORDANCE INT SEA TRANSPORT STANDARD)

ne 1 54 contaimer cho ebang 1 i thin han kb ».( Ms Thidn: 0906 677 691)

3) Kb et trasng contaier 450 vi sach e Wi nbd

4) Phai thoog thoang vh g8 b abla aguy hid 8bi voi Container 6 bun uiag.

$) Khdch biag duoc mila pbi lu container tai kbo ritag 4 mpky ki 1 ngay My container riag vA mide phi o bai 3
nghy ki 1 mghy ha bAi ddm aghy taa chay. Qua thén han qui @ioh. khach hang w# phai chim chi pii phat sink (Cont khd)
D& v cont Ianh midn phi 24 chin didn th chng. sau thn gisn wén gid chm didm 1A USD 2,4/gi0

6) Kiben tea tiah chinh xbe Liuh chp containes cdag. Nbu kdag ¢ phian b, chidog 10 xin due mide wheh

7) Khi ohds seal Packing List & CONTAINER rdog Qui kivich hisng nbo mang theo giky gidi tiibu.

25 S, 300 §30 37PN page 11 by CHERRY

i Hinh 2.8. Mdu Iénh cdp container rong thiee té.
(Nguon: https://vinatrain.edu.vn/booking-confirmation-mau-booking-confirmation/)
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2.2.6. To khai hai quan (Customs Declaration)

Customs Declaration - T¢ khai hai quan 1a van ban ma ¢ do, chi hang (nguoi
xuat khau & nguoi nhap khau) hoic chi phuong tién phai ké khai day du thong tin chi
tiét vé 16 hang khi tién hanh xuit khau, nhap khau ra vao nudc ta (hay con goi la xuét

canh).

S Z
i it ks trf g

Hinh 2.9. Mdu to khai hdi quan.
(Nguon: https://ndgroup.vn/tin-tuc/to-khai-hai-quan-la-gi-cach-ghi-va-nhung-dieu-can-biet)

*  Noi dung co ban trén To khai hai quan:
— Phan 1: bao gém: S6 to khai, ma phan loai kiém tra, ma loai hinh, ma chi
cuc, ngay dang ky to khai.
— Phan 2: gdm: Tén va dia chi cia nguoi xuat khau, nhap khau.
— Phén 3: thong tin chi tiét 16 hang nhu bill, dia diém Iuu kho, dia diém xép
hang d& hang, phuong tién van chuyén, ngdy xut ngay cap, sd luong hang. ..
— Phéan 4: Hbéa don thuong mai, tri gid hoa don...
— Phan 5: Thué va sit thué phan nay sau khi ta nhép chi tiét cac mat hang
thi hé théng tu dong xuét ra cho minh luén.
— Phén 6: phan danh cho hé théng hai quan tra vé
— Phén 7: Phan ghi cha vé to khai hai quan
— Phan 8: List hang hoa
2.3.7. Shipping Instruction (S/1)
Shipping Instruction (S/I) — Huéng dan giri hang 1a mot ching tir quan trong cung

cap cac thong tin chi tiét vé 16 hang cac thong tin ve cac bén lién quan va yéu cau van
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chuyén cu thé. Chu hang c6 trach nhiém cung cap SI cho cho hing tau hoic cong ty giao
nhan van chuyén dé nha van chuyén phat hanh van don.
S/I ¢6 thé duoc gtri dén nha van chuyén bang 2 hinh thirc:
+ Guri truc tiép qua email
+ Khai bao truc tiép trén website ctia nha van chuyén

e ane e, dick in felds and type, lick boses 1 check)

SHIPPERS LETTER OF INSTRUCTIONS

@ WORLD CLASS SHIPPING
IW

Tk 0% Eer PARTICS TO THARSACTION

SELLER SHIPPER

[ rewstes [ ronneLarea SHIP DATE
o WODE OF TRANSPORT AFWAY BILLIBILL OF LADINGY
O wr O ocean
OCEAN SERVICE TYPE Ore O e

FCLCONTAINERTYPE [ FT [ 0FT [ 40 FT HGn cuse
SPECIAL EQUIPMENT:

"FORWARDING AGENT

e S e G
O ves Clwo Ows Qo
IF THIS SHIPMENT CONTAINS HAZARDOUS MATERIAL, US. LAW REQUIRES THE SHIPPER TO
PREPARE A SHIPPER'S DECLARATION FOR DANGEROUS GOODS

v
SCHEDULE B DESCRIPTION OF COMMODITIES SHIPPING VIN/PRODUCT NUMBER VALUE (USD)
o ‘SCHEDULE B NUMBER OR DESCRIPTION QUANTITY WEIGHT (KG) | VEHICLE TITLE NUMBER | (s91ing s orcost 01 soy
“igratuee of DULY AUTHORIZED OFFIGER GF EMPLOYEE LIC. ALIG. EXGPTH, SYWB. ZGCN ( When required |
Tt | Date Phone No. SPECIAL INSTRUCTIONS
The Shipper authorizes the forwarder named above to SHIPPER REQUESTS INSURANCE
act as forwarding agent for export control and customs e
purposes. suso Shigger uieas payee & o agrated n Wi by snigper.

| CERTIY THAT THIS CARGO DOES NOT CONTAIN ANY UNAUTHORIZED FERSON OF ANY UNAUTHORIZED EXPLOSIVE, INCENDIARY, OR OTHER DESTRUCTIVE SUBSTANCES OF (TENS.
AIZES . OPENING, ANDIOR INSPECTION OF AL CARGO TEKOERED FOR THANSPOFTATION BY AR FROM THE DATE OF THIS
Thes

NOTIFICATION FORWARD, WITHOUT L HC. | kA AR Tha TURE AN OTHER SHIRFING DOCUMENTS. WiLL B
FETANED O FLE FOR AFTER AN RELATIONSHIP, AND THAT THIS DDGUMENT VAL BE MADE
RVAILABLE TO THE TSA LPON REUET.

‘ Hinh 2.10. Mdu ST
(Nguon: https://hvtlogistics.vn/kinh-nghiem/shipping-instruction-la-gi.html)

2.3.8. Gidy bao hang dén (Arrival Notice - A/N)

Avrrival Notice (A/N) — Thong bao hang dén 1a chig tir do nha van chuyén phat
hanh cho ngudi nhin hang dtng tén trén van don dé thong bao vé thong tin va lich trinh
ctia 16 hang du kién dén cang ciing nhu cac chi phi c6 lién quan phat sinh tai diém dén
can dugc thanh toan. Thong bao hang dén chi duoc phat hanh d6i voi cac 16 hang nhap

khau.
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Cbng ty TNHH Yang Ming Shipping (Viét Nam)

Bia chi: Tang 19, \ha Ree Tower,

69 B Doan Vin Bo, Phuiing 12, Quan 4,

Tp.HG Chi Minh, Viét Nam

Bién thoai: (84-28) 38254589 Fax: (84-28) 38254269
Email: ymvn.inb@vn.yangming.com

Vessel/Voyage
M HAWK 256N
Place of Receipt

PORT KLANG, MALAYSIA

ARRIVAL NOTICE
GIAY BAO NHAN HANG

B/L No
YMLUIS70170230

ETA(D/M/Y)
021062021
Port of Loading

PORT KLANG, MALAYSIA

Port of Discharge Place of Delivery

CATLAI

Terminal Name : CAT LAI PORT TERMINAL
PARTY
SHIPPER

REMARKS : ///*** UPDATE NEW ETA **///

71/ NEW ETA UPDATE: 21:30 PM ON 02 JUN 2021 1/O 03 JUN 2021 ///

CONSIGNEE

NOTIFY

NOTIFY2

KGS(GROSS) cam
14571230 45.000
15.000

30.000

TCLU7452016 FCL

BMOUS704051

4527.490
10043740

Hinh 2.11. Mdu A/N.
(Nguon: https:/ivantainhanh247.vn/thong-bao-hang-den/)

2.3.9. Lénh giao hang (Delivery Order - D/O)

Delivery Order (D/O) — Lénh giao hang 14 ching tir ma nha van chuyén phat hang
cho chu hang dé xuét trinh cho cang/ kho hang dé lay hang ra khoi cang/ kho hang.

Céc thong tin trén D/O vé co ban s& gidng nhu thong tin trén B/L va ¢6 thém ma

bao mat dé nhan container doi voi eD/O.

PAN oceaN

MACS HOCHIMINH CITY
89 PASTEUR STREET DIST.1,
HOCHIMINH CITY, VIETNAM

DELIVERY ORDER NO.:

POBUSHA2203

TEL:84-8-8228225 FAX:84-8-8228272

DELIVERY ORDER

SHIPPING LINE CODE

DELIVER TO CONSIGNEE

D/O EXPIRE DATE

SPO

0316069537#5 STAR GLOBAL TRANSPORT CO.,

04-12-2022

BILL OF LADING

PORT OF LOADING

PORT OF DELIVERY

POBUSHA22030 SHANGHAI, CHINA CAT LAI PORT,
VESSEL VOYAGE ETA DELIVERY CODE
STARSHIP PEGASUS 2203w 03-30-2022 ALRLGYZRWE

CONTAINER NO.

STXU4548258 / 45GP | ‘

‘ Hinh 2.12. Mau D/O.
(Nguon: https.//vantainamsao.vn/thong-tin-ve-do-la-gi/)

2.3.10. Thu tin dung (Letter of Credit - L/C)

Letter of Credit - Thu tin dung la birc thu van ban do ngan hang phat hanh theo
yéu cau cta khach hang cua ho (tirc bén nhap khau). Theo d6, bén mua s& cam két tra
mot khoan tién nhit dinh cho bén ban (bén xuat khau) vao mét thoi diém nao d6 ma hai

bén di thoa thuan tir truéc néu bén xuit khau cé thé xuat trinh dugc b chang tir hop 16.
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C6 thé hiéu L/C chinh l1a thu cam két cia ngan hang trong viéc thanh toan cho bén xuat
khau.

(Page

\Iletcombank

Our ILC No (S6 tham chibu L.C) : 007337201404245 Date (Ngay): 30/09/14

NOTIFIGATION OF DOCUMENTARY CREDIT
THONG BAO THU TIN DUN

To (Kinh gui):

HAI NAM CO_.LTD OFFICE AND FACTORY
27 NGUYEN THONG ST PHU HAI WARD.
PHAN THIET CITY, BINH THUA

Letter of Credit No (Sé L $-001-2017523
Bate of 1ssa (NGay phat hanh) 29-Sep-2014
Expiry date (Ngay hat han) 15 June 2015
Insuing Bank (Ngan hang phat hanh) THE BANK OF TOKYO-MITSUBISHI UFJ LTO
Amount (S tidn) USD420.000.
Applicant / First Benaficiary MARUBENI CORPORATION
(Ngurn mé LG/ Nguen thi iung thi nhit) /]

o are pleased (o inform you that the Issuing Bank has issued the aforesald LC. Please see the enclosure for detalls
Chang t6i xin thong béo vl Quy khach Ngan hang phat hanh a8 phat hanh LC néu trén véi noi dung nhw ban dinh kém.
Please check all terms and conditions of the LC carefully. In case you do not agree with any terms and/or conditions of
the LC, please contact the Applicant immediately to request a suitable aiterations or amendment
Gog krden can 1iam tra cén than noi dung cos This tin dung. Trong truomg hop khong dbng y céc diéu khodn hay dibu
S o T tin cdomg, 08 i Qo khaCh 1an N ngay vor ngush ma Thi (i dung vé y6u ohu sia a6l cho phi hop.

In case we have received the details to the Documentary Cradit by cable and uniess otherwise stated in the Documentary

Cradit. we neither take into consideration any further mail confirmation of the cable nor forward i o you
Trong tnsong hop, ching 16/ GB nhin duge Thu tin dung bing agn, 1ry ki w6 qui dinh Knac trong This tin dung, chang 101
58 khong xem xét hodc chuyén dén Duy khéch bt ky thur xéc nhan ndo duwe gil dén sau lion quan dén Thur tin dung

18 duoc mé bng dién tin

Unless the Credit has been confirmed by us. this advice s given to you without any engagement on our part and does not
conatitute any obligation on our part to honour uld we be 0 the Credit and
ifyou reqired our Confirmation, please contact the unders

Trr kil Ther tin dung da ducre xac nhén b1 chang t6i, th an (S nay duge gii abn Quy Khach khong kém theo bl

Lo ROt e coa g 10 HOBG GG 10/ khong 60 Bt ky trach ,,,.,am o oAl vl 18 tharh tolr chimg 1. Nw Shong

101 o hi dinh x8c nhan Thir tin dung ndy va néu Qui khich c6 nhu cdu, xin hay ion he voi ching (o
Payment for transaction with any detail related to US and/or EU sanction lists may be biockad

Vige thanh todn c6 thé bl nosn chén ndu Giao djch co thang un lisn quen cac 81 tirong bj My va/nodc Lién minh
Chau Au cém
This advice is iumorl 16 the ICC Uniform Customs and Practice for Documentary Cradit, the Revision specified in the

cumantary C

Deng b6 1y fudn thi theo Quy thc va Thue hanh théng nhét vé Tin dung chimg tir cda Phong Thuong Mai quéc té
phi6n bdn da néu trong Thir tin dung.

Thank for your selecting our bank as LC Advising Bank. For [ llection, D y O Services
or any inquiries. please contact us
Cam on Quy khach da ke chon chang tol 1 ngan hang thdng bao LC. V& djch vu Nha Thu Ching Tir, Chidt Knéu
himg Tir hoBc khi cn thidt, Xin Quy khaan e n6 vot chang 101

Export Paymeont Division - Phong Thanh Toan Xudt Khau : Toa nha HAVANA -132 Ham Nghi Q.1 TP. HCM
Tol: (84. 8) 38210669 Fax: (84.8) 38210317

Yours faithfully, / Tran trong kinh chéo, (LFee:0.00)
For J. ogk Commercial Bank For Foralgn Trade of Vietnam
HTMCP Ngoal Thuong -GN Ho Chi Minh

OREIGN TRADE OF VIETNAM, ISC

10 Vo Von Kot Dt 1 He Chi Minh Ciy, Tor .

HO CHI MINH CIT

‘ Hinh 2.13. Vi dy vé L/C.
(Nguon: https://www.simex.edu.vn/noi-dung-chu-yeu-cua-mot-I-c.html)

*  Cdc ngi dung chinh trén L/C:
+ S6 hiéu, dia diém, ngdy mé L/C
Loai L/C
Thot han giao hang
Thoi han xuét trinh chimng tir
Thoi han tra tién (tra ngay hodc tra sau), s tién cua tin dung
Thot han hiéu luc
Céch giao hang, diéu kién chuyén tai
Nbi dung vé ching tir
Céc diéu khoan khac
*  Cac loai L/C:

+ + 4+ o+ 4+ o+ o+ o+

L/C c6 thé hiy ngang (Revocable L/C)
L/C khéng thé hiy ngang (Irrevocable L/C)
L/C khong huy ngang, c6 xac nhan (Confirmed Irrevocable L/C)

+ + + o+

L/C khong hity ngang mién truy doi (Irrevocable without recourse L/C)
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L/C tuan hoan (Revolving L/C)

L/C dbi ung (Reciprocal L/C)

L/C chuyén nhugng (Transferable L/C)
L/C giap lung (Back to back L/C)
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CHUONG 3: THUC TRANG HOAT PONG XUAT KHAU MAT HANG
SURIMI CUA CONG TY CO PHAN THUY SAN VA XUAT NHAP KHAU CON
PAO (COIMEX)

3.1. Quy trinh xuét khau cia COIMEX

3.1.1. So b quy trinh xuat khau chung

Budc cong viéc

Noi dung cong viéc

Bo phan thuc hién

Chwrng tir lién quan

dén, ngay tau dén va
loai container

Bo phan chung tr

BuF'rC 1‘: D’érr} bam phan :/é ncf)!. B phan kinh Hop dong thuong mai
phan va ki ket dung hop dong vaéi doanh quéc té

hop dong khéch

Buéc 2: Nhan Theo di va lwu trir | oo (o oo | - Hoadon chiéu I&
don hang va PI | don hang xuit khau | —° P'¢ g - PO (Purchase Order)
Budc 3: Theo Cap nhat va bang

ddi lich xuat thng ké xuat khau, | Bo phan ching tir

hang ctia nha chuan bi cac bugc | Bo phan san xuét

may tiép theo

Budc 4: Lay Dit chd cho hang Booking confirmation
Booking tau trén tau, dung cang

Buéc 5: Kiém
tra xac nhan cho
di hang véi ké
toan

bam bao viéc thanh
toan chi phi lién
quan van chuyén va
diéu khoan thanh
toan (d6i vai tra
trude)

Bo phan cung tng
B0 phén tai chinh -
ke toan

Booking confirmation

Budc 6: Gui
Booking va lich
kéo cont cho

bam bao ra hang
dang thoi han theo

Bo phan chang tur

Booking confirmation

Bo phan chang tur

N lich trinh
nha xe
Buégc 7: Xu ly Chuan bj chang tir | B phan ching tr | - Hop dong thuong mai
Invoice & khai hai quan giri | Bo phan kinh - Hoa don chiéu Ié
Packing List cho khach hang | doanh qudc té - Packing list
Budc 8: Khai Khai hai quan dién - Hoa don thuong mai
bao hai quan tir dé phan ludng - Packing List

luong

xUAt khau thanh 1y cho hang - Booking confirmation
1én tau - To khai xuat khau
Buoc 9: Gui S/I Lam van don dut Shipping instruction
cho Hang tau am Van don CUONG | g5 phan ching tir
Budc 10: Thanh | Xir 1y cac nghia vu To khai xuat khau
1y hai quan trudc thong quan N a . .. | Packing list
lién quan dén phan BO phan ching ti Hop dong thuong mai

29




Budc 11: Kiém

Bambao ndidung | go han chimg ti

- Van don
- Booking confirmation

tra B/L BIL - Packing list

- Van don
Budc 12: Lam Khai bao dé cung B6 phan chana tir |~ Hoa don thuong mai
/o chp cho khach hang | =0 P IU | 7o khai hai quan xuét

khau

Budc 13: Thanh
todn tién hang

Guri chirng tr cho
khach dé khach
thanh toan cac chi
phi

Bo phan ching tir

Céc chung tu lién quan
dugc quy dinh trong
hop dong

Bang 3.1. Quy trinh xudt /‘chd?u chung.

(Nguon: Phong xudt nhdp khau COIMEX)

3.1.2. Dién giai quy trinh xuat khau cia COIMEX

Buéc 1: Pam phan va ki két hop dong

Sau khi tim hi€u va nghién ctru céc thong tin vé doi tac, nhu cau cua thi truong

tiéu thuy, gia ca va cac tha tuc khac, nhan vién chuyén mon bén bo phan kinh doanh cua

cong ty phai 14p ra cac ndi dung can dam phan, nhitng diéu khoan quan trong can phai

dat dugc trong qua trinh dam phéan. Két thuc thuong lugng, ddm phan 6n théa, nhan vién

tién hanh soan hop dong ngoai thuong.

Budc 2: Nhian don hang va P1

Céc ndi dung chinh can quan tam la:

- Thong tin nguoi ban va nguol mua: ghi ro tén thuong mai cua Cong ty,

dia chi, s6 dién thoai li€n hé¢, so fax va tén nguoi dai dién.

- Thong tin hang hoa: s6 luong, don gia, tong gia.

- Phuong thire thanh toan

- Diéu kién giao hang: FOB, CIF hay CFR.

- Thot gian giao hang

- Chung tir giao hang:

+ Signed Invoice: hda don thuong mai da ky tén

+ Packing list: phiéu dong géi

+ Original B/L: van don van tai goc

+ Certificate of Original: gidy chirng nhan xuét xtr nguon gbc hang hoa.

Sau khi dam phan hop dong, Phong kinh doanh qudc té s& nhan duoc mail order

ctia ddi tac, liic ndy s& soan PI. Nhan vién chung tir sé lay don hang PO va PI vé, kiém
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tra s6 don hang PO va s6 PI phong cac trudng hop bi tring, thiéu hodc sai sot, sau do
chuén bj thuc hién céc budc tiép theo.

Budc 3: Theo dbi lich xuat hang ciia nha may

Sau khi khach hang ddng ¥ vé PI, nhan vién kinh doanh s& lién hé véi nha may
vé lich xuét hang va kiém tra nham dam bao chit luong, sb lugng cua hang hoa, quy
cach dong goi, ky ma hiéu (néu c6) dung vé6i yéu cau thoa thuan trong hop dong. Tiép
dén, bén kinh doanh qudc té Int’sales s& liy thong tin vé loai container va ngay hang san
sang dé guri cho bén nhén vién chimg tir nhdm chuén bi cho viée 1y booking tau.

Buéc 4: Lay booking tau

Sau khi ¢6 mot sd thong tin so lugce vé sb lugng hang xuat, kha nang dap ung
hang, thoi gian giao hang,...nhan vién chiing tir s& tién hanh dat tau. Thong thuong, nhan
vién s& 1én cac trang web cua cac hing tau hoic lién hé cac cong ty dai Iy dé tham khao
lich tau va gia cudc. Sau khi can nhic xem xét kha ning tai chinh, thoi gian hang dén
cang nhap khau va murc phi hop thi sé lién lac va dam phén gia ca véi hing tau, néu phu
hop thi tién hanh dit tau va nhan Gidy xac nhan dat chd (Booking Confirmation) tir hing
tau.

Buéc 5: Kiém tra xdc nhan cho di hang véi ké toan

Pé dam bao cho viéc thanh toan thi truéc ngay chd container va dong hang, nhan
vién chung tur s€ kiém tra x4c nhan cua ké toan tir file xac nhan xuit hang. Néu chua
dugc xac nhan phai bao lai voi nhan vién kinh doanh phu trach don hang dé xin xac
nhan hodc do1 booking.

Budc 6: Guri booking va lich kéo container cho nha xe

Sau khi d3 hoan thanh xong viéc dong xép hang vao container, nhan vién ching
tir glri booking va lich kéo container cho nha xe trudc 2 ngay dé dam bao ra hang ding
thoi han. Nhan vién giao nhan tién hanh bam seal cho container va ghi nhan lai chinh
xéc sb container, sd seal dé hoan tat viéc dién thong tin trén cac chimg tir giao nhan nhu
Packing list, t& khai hai quan, Invoice; sau do, tién hanh giao container chira hang ra
cang quy dinh. Hang hoa s& duoc kiém tra 1an cudi vé chit luong va quy cach dong goi
trude khi dong hang vao container va dong seal. Trude khi dong hang, nhan vién s€ lién
hé moi can bd hai quan xubng kho kiém tra qua trinh déng hang vao container. Dong
hang xong, nhan vién giao nhan s& thong bao nhan vién chimg tir dé khai hai quan dién
tir trén VNACCS - VNCIS, lay két qua phan luéng cho 16 hang.
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Budce 7: Xir ly Invoice & Packing List

Diy 1a budc nhan vién ching tir chudn bi ching tir khai hai quan va guri cho

khach hang. Tty theo khach hang ma cach thé hién Invoice va Packing list s& khac nhau.

Nhén vién chimg tir xir Iy s6 liéu tir don hang PO va PI dé lam Invoice va Packing

list, tiy don hang c6 diéu kién thanh toan theo gia CFR, CIF hay FOB ma can phai phan

bd lai gi tri cho phi hop véi mbi loai san pham dé ra dwgc don gia ding va hop 1i. Sau

d6 tién hanh tinh s kién, s ky, Gross weight, Net weight, CBM dé lam Packing list.

Trén Invoice s€ thé hi¢n cac thong tin sau:

Tén nguoi ban, ngudi mua

Sb Invoice, noi va ngay lam Invoice
Diéu kién thanh toan: T/T tra trudc
Thong tin vé tau

Cang di va cang dén

S6 hop dong va ngay ky hop dong
Diéu kién thuong mai

Tén hang, s6 luong

bon gia

Tong tri gia hoa don bang sd va bang chir

bé lam Packing list, nhan vién chiing tir xac nhén v&i nhan vién nha kho so luong

hang dong thyc té trong mot kién (Package). Sau dé tinh s6 kién, s6 ky, trong luong ca

bi (Gross weight), trong luong tinh (Net weight), thé tich dong hang (CBM) dé lam

Packing list.

Trén Packing list s& thé hién cac thong tin sau:

Tén ngudi mua

S6 Packing list, ngay va noi lap Packing list

Diéu kién thanh toan

Sb hop ddng va ngay ky hop dong

Diéu kién thuong mai

Tén hang, ty trong

Sd luong kién, ) luong hang trong mot kién, téng sb luong

Net weight va Gross weight
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Budc 8: Khai bao thii hai quan xuat khau

Quy trinh khai hai quan dién tir d6i hoi nhan vién ching tir phai rat can than, tap
trung va ti mi. Viéc khai hai quan s& anh hudéng truc tiép t6i qua trinh 1am thu tyc hai
quan tai cang.

Nhan vién chtng tir 1ay thong tin tir Booking confirmation, Invoice va Packing
list d3 lam & budc trude dé khai to khai hai quan.

Déi véi khai hai quan, két qua phan ludng s& dugc phan 1am 3 loai:

- Ludng xanh: mién kiém tra chi tiét hd so, mién kiém tra thuc t& hang hoa.

- Ludng vang: kiém tra chi tiét hd so, mién kiém tra thuc té hang hoa.

- Ludng d6: kiém tra chi tiét ho so va kiém tra thuc té hang hoa.

Sau khi khai bdo xong, nhan vién chiing tir Ién trang web hai quan Viét Nam
(pus.customs.gov.vn) dé 14y ma vach container du diéu kién qua khu vuc giam sat hai
quan.

Budce 9: Guri S/I cho hang tau/ dai ly

Tir Packing list, nhan vién ching tir s& 14y ra cac thong tin can thiét dé 1am SI gui
cho hang tau dé phat hanh B/L. SI thé hién nhiing thong tin hang héa va céac chi din van
chuyén. Trén SI s& ¢ nhitng thong tin co ban nhu sau:

— MO ta hang hoa

~  So kién

—  Khdi lugng tinh

—  Tong khéi luong

— Trong luong hang

—  S6 container

—  Loai container va sb seal

Budc 10: Thanh ly hai quan

Nhan vién chirng tir giri to khai hai quan thong quan, VGM va ma vach cho nhan
vién giao nhan d¢ tién hanh thanh 1y hang. H) so thanh 1y bao gom:

+  Tokhai hai quan di thong quan: to khai chi mang theo dé can bd hai quan
kiém tra va ddi chiéu thong tin.
+  Mi vach (2 ban): sau khi déng dau, hai quan sé& giit lai mot ban, ban con

lai Cong ty mang veé.

33



Sau khi nhén lai to khai da dugc can bg hai quan xur Iy, nhan vién giao nhan cAm
mot ban chinh c6 dong dau thong quan va mot ban sao xudng bd phan hai quan giam sat
hang xuat dé thanh 1y hang.

Tiép d6, nhan vién giao nhan phai théng bao cho hai quan giam sat bii. Can bd
hai quan sé kiém tra hang, ghi tén tau, s6 container, sb seal, list container trén to khai.
Sau d6, nhan vién giao nhan phai dé nghi cho hang xudng tau va thanh Iy hai quan bai.
Hai quan giam sat s& giir lai ban sao va tra lai ban chinh c6 dong dau Hai quan da qua
khu vuc giam sat.

Can bo s& mo s6 theo ddi dé kiém tra thong tin, sau d6 nhap mdy va in hai phiéu
xac nhan. Nhan vién giao nhan mang lién khach hang vé, lién con lai do d6i vao sb tau
giit. Can luu ¥ phai vao so tau trudc khi dén gio Closing time néu khong hang sé rét lai
khong xuat khau dugc mic du di thong quan.

Buée 11: Kiém tra B/L

Sau khi tau chay, hang tau s€ gui Surrendered B/L cho b phan ching tir cia
Cong ty. Nhan vién ching tir s& kiém tra lai cac thong tin trén Bill dé tranh sai sét. Néu
c6 gi sai sot con stra d6i kip thoi.

Lwu ¥ trén B/L phai ghi “OCEAN FREIGHT PREAID” va cé déng dau
SURRENDERED.

Budce 12: Lam C/O

Pé lam C/O, nhan vién chimg tir khai bao thong qua hé thong Ecosys hoic hé
théng VCCI.

ECOSYS i PO W@@] CERTIFICATE OF ORIGIN I

Sz\‘. .’_-h) y

Kinh gui cac doanh nghiép ¢6 nhu cau dé nghj ¢ap C/O mau B cap nhit Quy tdc cy
thé mat hing (PSR) cho ma HS phién bin 2022 cho hing hoi xuit kb, cing nbur

céc thang tin sita d0i, bb sung khéc.

Tagdl | Goithidy Tintde Cimnanghudngdin Vinbinphiply Gopy Linhd SO ste

THONG BAO:

***Thong t s6 442023 TT-BCT ngiy 29/12/2023: m
“Théng t sita ddi, bd sung mdt s6 diéu ciia Thong tr s6 052018 TT-BCT ngay

03/4/2018 cia B tredng B§ Cong thuong quy djuh vé Xuit Xt hang hod" ¢ hiéu

e tr ngdy 15/02/2024: Tham khao

TINTEC @ CAUHOITHUONG GAP-FAQs  (2) | DANHSACHTO CHUC CAPC/O Jiiii] ***Xin tham khio huong din khai bio hé so trén COMIS Tai day
- i bdo C/O online chay 6t trén trinh duyée FIREFOX 49 vi mdy tink phai
> 3 Sl G BN e phl : JAVA 6130 hoae JAVA 7u30

m i HO TROTRYC TUYEN 2

6 vuéng mic, dé nghi quy doanh nghiép lién hé hé tro qua sé may:

Q 02422205513 (R dungrycapecoametin

Pl 4o chlt brong Gh v in chimg tir thuong mai ti VCCT le
chink siea bt k5 ni dung nio ma chiea c6
¥a ci khic. Trwémg hop VCCI tra cim tir
ACCS/VCIS phit hi¢n vige doanh nghiép si dung chimg tir gid
hoje khai bio gian Lin, doash nghifp do sé bi tzm dimg cip C/O trong thei han 6 thing ké tir
ngay phit hién (uy dink tgi Diém b, Khoin 1, Diéu 29 ciia Nghj djnk 55 3172018 ND-CP ngiy 08
thang 3 nam 2018 ciia Chinh phii quy dink chi tiét Lujt Quin I ngogi thicong vé xuit xit hing héa).

TRACLT €O o c

8 hd qudn 1 & co chomg anén sudt i Gén - BY Cong Thong | 25 Ngd Cuydn- Qo Kiém - TRHANGI  Trsng chd

bio!

VCCI win irpng

_Hinh 3.2. Hinh anh trang web khai bao C/O.
(Nguon: https://ecosys.gov.vn/Homepage/HomePage.aspx)
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Nhan vién chimg tir chuan bi cac ching tir can thiét dé khai bao C/O:

— Hop dong - Invoice

Packing list
Phiéu ké khai nguyén phu liéu

To khai hai quan
Quy trinh khai bao C/O nhu sau:

Cap s0

Khoi tam/ Lim ———»GDDN da duvér LDuvL‘r dién tr——p Cap phép
Tam
T Tir choi

Sira I

So do 3.3. Quy trinh khai bdao C/O. ‘
(Nguon: Tdac gia tu vé.)

Buéc 13: Thanh tosn tién hang

Gui bd chimg tir diing v6i quy dinh trong hop dong cho khach hang qua dich vu
chuyén phat nhanh qudc té bao gom:

- 03 ban gbc hoéa don thwong mai c6 chit ky (SIGNED COMMERCIAL
INVOICE IN 3 FOLD).

- 03 ban gdc phiéu dong goi co chit ky (SIGNED PACKING LIST IN 3 FOLD).

- 03 ban gbc van tai don co ghi chii: OCEAN FREIGHT PREAID.

- 03 ban gdc gidy chirg nhan xuét x{r do nha san xuat cap (CERTIFICATE OF
ORIGIN IN 3 FOLD).

- 01 ban gdc C/O wu dii cho hang xuat khau sang cac nudc thudce dién hudng uu
dai thué quan theo hiép dinh.

Tap hop day di bo ching tir theo yéu cau, giri chuyét phat nhanh cho khach hang
trude khi khach hang thanh toan tién hang hodc sau khi khach hang thanh toan, tily vao
diéu kién thanh toan ctia hop dong.

3.1.3. Minh hoa thuc tién cho hoat ddng xuat khau cia COIMEX

Budée 1: Pam phan va ki két hop dong

Mot mau hop dong cua Cong ty:

- Hop dong thuong mai s6 SMFI0424/095 ki ngay 18/04/2024.
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- Bén nguoi ban: CONDAO SEAPRODUCTS AND IMPORT EXPORT JOIN
STOCK CO. (COIMEX)
+ bDia chi: 40 Le Hong Phong, Vung Tau City, Ba Ria-Vung Tau Province,
Vietnam
+ S6 dién thoai: 84.0254.3837794; 84.0254.3839507
+ SO FAX: 84.0254.3839360
+ Nguoi dai dién: Mr. TRUONG BACH THE
- Bén nguoi mua: SEA MASTER FOOD SDN BHD
+ bia chi: 2446, MK1, SOLOK PERUSAHAAN SATU, KAWASAN
PERUSAHAAN PERAI, 13600 PERAI, PENANG, MALAYSIA
Céc diéu khoan trich trong hop déng gdm c6:
- Bang diéu kién hang hoa:
+ MO ta (tén, hinh thirc san Xuét, % trong lugng tinh, ma hang, kich thudce)
va dong goi (mdt goi bao nhiéu kg, bao bi chat liéu gi, bao nhiéu kgs/cont).
+ S6 luong thung cartons cho mat hang (cont) va trong lugng ctia mit hang
(kgs).
- Pon gid cho mat hang Surimi (USD/kg) theo diéu kién xuat khau “CFR
VENICE” - theo INCOTERMS 2020.

- Tong so tién bang s6 cua ca 16 hang.

Cang do hang: Venice, Italy

Thoi gian giao hang: Cubi thang 6 nam 2024.
Diéu kién thanh toan: Thanh toan bang hinh thitc TTR 14 ngay ké tir khi B/L

dugc phat hanh.

- Huéng dan dong goi: "as per Seapack Product specification” - theo tiéu chuan
clia mot san pham Seapack.

- Cht thich thém: “Quantities plus/minus: 10% Allowed” - Dung sai: dugc phép
+/- 10%.

Budc 2: Nhan don hang va P1

Sau khi dam phan hop dong, Phong kinh doanh qudc té s& nhan duoc mail order
ctia ddi tac, lic ndy s& soan PI. Nhan vién chung tir s& lay don hang PO va PI vé, kiém
tra s6 don hang PO va sb PI phong céc truong hop bi trung, thiéu hodc sai sot, sau do

chuan bj thuc hién cac bude tiép theo.
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Budc 3: Theo dbi lich xuat hang ciia nha may

Kiém tra thong tin viéc san xudt va dong goi ciia hang hoa trén kénh thong tin
ctia nha mdy cin ct vao luong hang hoa theo hop dong.

Buéc 4: Lay Booking tau

Diéu kién giao hang trén hop dong 1a CFR nén viéc lay booking tau s& do bén
nguoi mua thuc hién. Sau khi book tau, SEA MASTER FOOD SDN BHD sé gtri thong
tin lién quan dén con tau cho COIMEX. Trén booking s& ¢ nhirng thong tin sau:

- Sb booking: 6387654440

- Loai container va sb luong: 40RQ X 1

- Tén tau/ s6 hiéu tau: AN HAI 017S

- Cang xép hang (Port of Loading): HOCHIMINH PORT VN
- Cang do hang (Port of Discharge): VENICE PORT IT

- Ngay tau chay (ETD): 19/6/2024

Buéc 5: Kiém tra xdc nhan cho di hang véi ké toan

Véi diéu khoan thanh toan bang phuong thirc TTR in advance, nhan vién ké toan
clia cong ty sé doi so tién duoc thanh toan boi bén mua. Khi ngan hang thong bao sd
tién ma khach chuyén khoan da c6 trong tai khoan, by phan ké toan s& thong bao cho bd
phan chiing tir nham xac nhan cho phép hang dugc giri cho khéach.

Budc 6: Giri booking va lich kéo container cho nha xe

V61 nha xe dugc cong ty thué, nhan vién chiing tir cua cong ty s€ lién h¢ va gui
thong tin vé booking va lich kéo cho bén nha xe dé tién hanh cong viéc trude 2 ngay dé
dam bao ra hang dung thoi han sau khi da hoan thanh xong viéc déng xép hang vao
container.

Budce 7: Xir ly Invoice & Packing list

Pay 1a budc nhan vién ching tir chudn bi cac ching tir can thiét cho viéc khai
hai quan va gtri cho khach hang. Tty theo khach hang yéu cau ma cach thé hién Invoice
va Packing list s€ khac nhau.

Nhén vién chtng tir xir Iy s6 liéu tir hop ddng va PI dé 1am Invoice va Packing
list, do don hang tir hgp dong SMF/0424/095 va héa don 240619 c6 diéu kién thanh
toan theo gia CFR nén can phai phan bo lai gia tri cho phu hop véi mdi loai san pham
dé ra dugc don gia ding va hop li.

Budc 8: Khai hai quan
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Nhan vién chimg tir 1y thong tin tir Booking confirmation, Invoice va Packing
list d3 lam & bude trude dé khai to khai hai quan. Nhan vién thuc hién thu tuc hai quan
tai phan mém VNACCS.

Sau cac budc nhap thong tin, phai nhan nut “Ghi” dé luu lai. Tiép dén, chon
“Khai trude thong tin to khai (EDA)”, hé théng sé tra vé ban nhap to khai hai quan (chua
c6 két qua phan ludng do thong tin chua cdp nhat vao hé thong).

Sau khi kiém tra thong tin, nhan vién ching tir sir dung chit ky s6 ma Cong ty da
ding ky voi hai quan dé xac nhan danh tinh. O mdi chit ky s6 déu c6 ma pin dé dam bao
tinh bao mat cua thong tin. Sau khi dd xac nhan chit ky sb, tién hanh kiém tra lai thong
tin duoc hé thong tra vé. Néu chinh xac thi bat dau “Khai chinh thirc t& khai (EDC)” v6i
hé théng hai quan. Sau khi khai chinh thirc, hai quan sé tra vé s6 to khai va két qua phan
ludng.

O day 16 hang nay duoc phan vao ludng xanh nén nhan vién ching tir s& thong
bao v6i nha kho dé dong seal.

Ngoai ra, con ¢o cac két qua ludng khac can luu y nhu:

- Ludng xanh: Hang hoa dugc phan ma kiém tra 1a 1: mién kiém tra chi tiét ho
so, mién kiém tra thyc té hang hoa.

- Ludng vang: Hang héa duoc phan ma kiém tra 14 2: kiém tra chi tiét ho so, mién
kiém tra thuc té hang hoa.

- Ludng d0: Hang héa dugc phan ma kiém tra 13 3: kiém tra chi tiét hd so va kiém

tra thuc té hang hoa.

7 Té khai xu@t khdu - Export declaration

Trang tha = DE théng quan
Phén ludng: & Xanh

Hinh 3.4. Thong tin phan luong tai VNACCS.
(Nguon:
https://ecosys.gov.vn/Homepage/HomePage.aspx)

6. Xem thdng tin to khai tu Ha guan (IEX)
Huidng d8n nhép I8y | Thing diép nghiés wvu

Thue nhap khau' Do Ha guan &3 ve khai
thuic hidn khai 18 khai 16
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Sau d6 nhan vién ching tir 1én trang web hai quan Viét Nam (customs.gov.vn)
dé 14y ma vach danh sach container du diéu kién qua khu vuc giam sat hai quan dé chuin
bi cho budc thanh ly hang.

Sau khi dong seal, xe s& kéo container dd c6 hang ra cang xuit hang va diang ky
ha container c6 hang chd xuat bang Packing list container xuat trinh ¢ thuong vu cang,
dong tién ha container hang va nhdn phiéu giao nhin container dé xuét trinh khi qua
cong.

Budc 9: Guri SI cho hang tau/ dai ly

Noi dung trén SI cua 16 hang bao gdm:

- Tén va dia chi nguoi gui hang (SHIPPER):
CONDAO SEAPRODUCTS AND IMPORT EXPORT JOIN STOCK CO.
(COIMEX)
40 LE HONG PHONG ST, VUNG TAU CITY, VIETNAM
- Tén va dia chi ngudi nhan hang (CONSIGNEE):
SEA MASTER FOOD SDN BHD
2446, MK1, SOLOK PERUSAHAAN SATU, KAWASAN PERUSAHAAN
PERAI, 13600 PERAI, PENANG, MALAYSIA
- Nguoi dugce thong bao (NOTIFY): s€ 1a ngudi mua (same as the consignee)
- Cang di - cang dén (FROM - TO): HOCHIMINH PORT, VIETNAM - VENICE
PORT, ITALY
- Tén tau (Vessel): AN HAI 017S
- Loai cont va s cont/ sb seal (CONT/ SEAL NO): 40RQ TTNU8674321 /
27052234
- Thong tin vé hang héa (COMMODITY):
+ HS.NO: 1604 Prepared or preserved fish, caviar and caviar substitutes
prepared from fish eggs - Ca di duoc ché bién hay bao quan; tring ca tim
mudi va san pham thay thé trimg c4 tim mudi ché bién tir trimg cé
160420 Other prepared or preserved fish - Ca da dugc ché bién
hodc bao quan cach khac
16042005 Preparations of surimi - Nguyén li€u cia surimi
+ ORIGIN: VIETNAM
+ CFR VERNICE, ITALY
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- Tong trong lugng (GROSS WEIGHT): 19950KGS
- Trong luong hang (CBM): 41.8 CBM
- S6 kién (NO. OF PACKAGES): 1900 CARTONS
Budc 10: Thanh ly hai quan
Hang da dugc phan ludng xanh, nhan vién cia cong ty s& bat dau giri mail cac
chtng tir can thiét: to khai, ma vach container, booking
Budée 11: Kiém tra B/L
So sanh cac thong tin giita packing list, booking, S/I véi B/L nhim tranh sai sot
va dam béo tinh ddng nhat giira cac thong tin.

Bwoc 12: Lam C/O

Trang thai hé so: KHOI TAO

3600609695 Export Declaration Number * nady 24032007 | B
suing Authorit = L 8 XN i B -l® Export Declaration
9 ong Quén Iy XNK Dang Na A
F ~
N
Gt -
Goods consigned from Goods consigned to
Exporter's Business Name | 1.\ ELECTRIC )
Address line LO 9-11 KO NAI INDUSTRIAL ZONE, TRANG BOM DIS
S Add
Adaress line < DONGNAI PROVINCE, VIETNAM

Means of transport and route (as far as known)

Transportation type v|®* Vessel's Name/Aircraft etc
Port of Loading v|® Transportation document
attached
Port of Discharge v|* Departure date 24/03/2017 B
Goods

Hinh 3.5. Minh hoa khai bao C/O trén trang Ecosys.
(Nguon: https://lwww.youtube.com/watch?v=-z7cZSAP3PY)

Chon khai bao C/O nhu trong hinh va nhép thong tin khai bdo C/O:
—  Mai s6 thué: 3500121495 (Mic dinh)
— Issuing authority: Phong Quan Ly XNK Khu Vyc Viing Tau
— Loai C/O (Form): EUR.1
—  Nuéc nhap khau (Importing country): ITALY
— S6 to khai hai quan (Export declaration number): 306503426520
— Ngay khai hai quan: 15/06/2024
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Tén ngudi xuat khau: CONDAO SEAPRODUCTS AND IMPORT EXPORT

JOIN STOCK CO. (COIMEX)

Dia chi: 40 LE HONG PHONG ST, VUNG TAU CITY, VIETNAM
Tén ngudi nhap khau: SEA MASTER FOOD SDN BHD
bia chi: 2446, MK1, SOLOK PERUSAHAAN SATU, KAWASAN

PERUSAHAAN PERALI, 13600 PERAI, PENANG, MALAYSIA

Loai hinh van tai (Transportation type): BY SEA

Cang di (Port of loading): HOCHIMINH PORT VIETNAM

Céang dén (Port of discharge): VENICE PORT ITALY

Tén tau (Vessel’s name): AN HAI 017S

Ngay khéi hanh (Depature date): 19/06/2024

Chon “Add/ Update item” dé khai bao théng tin hang hoa cho C/O.

Két hop vai Packing list dé nhap lan lugt dir liéu cho tig mit hang vao cac muc

trén to khai C/O:

Exporting/ Importing HS code (Ma HS xuat nhap)
Goods description (M6 ta hang hoa)

Origin criterion (Tiéu chi xuat x{): tiéu chi xuat x{r cia C/O form EUR.1 s& 1a

PSR.

—  Quanity (S6 luong)

—- Mark and number on package (Panh ddu va s trén kién): khong c6 ghi NO
MARK

Gross weight (Khéi luong tinh)

Package quanity (S6 luong kién)

Invoice number and date (S6 va ngay tao Invoice)
FOB value and currency (Gia FOB va don vi tién t8)

Sau khi hoan tit, nhan vién chimg tir kiém tra lai cac thong tin va chon “Ky va

guri duyét” dé giri chinh thire to khai, khi to khai duge duyét dién tu, tiép tuc chon “Xuat

don d& nghi ra word” dé luu don xin cap C/O vé may. Kiém tra lai thong tin trén don

trude khi in ra gidy dé 1am ho so xin cap C/O.

Nhan vién chimg tir trinh b hd so nay cho céap trén, sau d6 mang dén Phong

Quan 1y XNK ctia B Cong Thuong dé xin dong dau. Co quan quan 1y s& luu mot ban,
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va tré vé hai ban C/O con lai. Nhan vién ching tir s& giri ban Original cho ngudi Nhap
khau, ban Triplicate s& do Cong ty giir lai.

Budce 13: Giao chirng tir cho nguwdi mua

Céc bo chimng tir can thiét s& dugc tong hop lai va dugce giri kém trong mot ban
danh sach dugc 1ap theo yéu cau cua hop dong. Cong ty s& lua chon cong ty chuyén phat

nhanh qudc té an toan, nhanh chong dén tay khach hang.

3.2. Panh gia hoat déng xuéat khau hang Surimi bing container cia Céng ty CP
Thity séan va Xuat nhap khiau Cén Pao (COIMEX)

3.2.1. Panh gia san lwgng hang Surimi xuat khau theo thoi gian ciia Cong ty

Don vi: TEU
NAM 2022 NAM 2023
STT CHI . . CHENH TY LE
TIRU | sin | 'Y | sin |_'Y | LECH | DAT (%)
TRONG TRONG
LUOQNG (%) LUQNG (%)
1 |[Quyl 85 19,54 80 19,42 (5) 94,12
2 | Quy2 86 19,77 94 22,82 8 109,3
3 | Quy3| 125 28,74 114 27,67 (11) 91,2
4 | Quy4| 139 31,95 124 30 (15) 89,21
Tong cong 435 100 412 100 (23) 94,71

Bdng 3.6. San lwong hang Surimi xudt khdu bang container ciia Cong ty CP Thity sdn
va Xudt nhép khau CON PAO (COIMEX) theo thoi gian giai doan 2022 - 2023,
(Nguon: Phong Kinh doanh COIMEX)
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San lugng hang Surimi xuét khau giai doan 2022 - 2023
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Biéu do 3.7. San lwong hang Surimi xudt khau bang container ciia Cong ty theo thoi
gian giai doan 2022 - 2023.
(Nguon: Phong Kinh doanh COIMEX)

Nhdn xét:

Theo bang 3.5, tinh hinh san luong xuat khau hang hoa bang container theo timg
quy cua cong ty ¢ su chénh léch va bién dong khong dong déu. Pic biét, san luong
hang héa ctia ndm 2023 theo tirng quy c6 xu hudng gidm sut so vdi san luong hang hoa
clia tirng quy trong nam 2022. Trong d6, nim 2023, san lugng xuat khau bang container
cua cong ty la 412 TEU so voi nam 2022 1a 435 TEU giam 23 TEU tuong ung mirc
giam khoang 5,29%. Nguyén nhan gidm sit xdy ra theo tirng quy la:

Véi quy 1, san luong container xuat khau nim 2022 13 85 TEU, san luong nay
chiém 19,54% so véi tong san lugng container xuat khau va 1a quy c6 san lugng hang
hoa xuat khau bang container chiém it nhat trong nim 2022. Sang quy 1 nam 2023, san
luong xuat khau 14 80 TEU (chiém 19,42% san luong xuat khau ca nam). Piéu nay cho
thiy san lwong giam nhe tir 85 TEU (2022) xudng 80 TEU (2023), trong ng muc giam
5 TEU va dat ty 18 94,12% so véi ké hoach. B4i véi dau nam 2023, sy giam nhe vé san
luong nay 1a khong qua 16n. Vi khoang thoi gian cubi nim nay dau nam sau 1a khoang
thoi gian két thiic hop ddng cuc va bit dau ky két hop dong mai. Ngoai ra, su canh tranh
giita cac doanh nghiép ciing 13 nguyén nhan lam giam nhe tinh hinh xuat khau coa
COIMEX vao quy 1.
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V6i quy 2 ndm 2022, san luong hang hoa xuét khau bang container 1a 86 TEU,
chiém 19,77% so véi téng lugng container xuat khau cua ca nim. Sang ndm 2023, san
luong container xuat khau 94 TEU tang TEU so voi nam 2022, dat ty 1& 109,3%. Sy
tang trudng nay cho thay cong ty c6 kha ning khai thac tét hon giai doan giira nam.

Véi quy 3 nam 2022, san luong xuat khau bang container cia cong ty 1a 125
TEU, twong ung chiém 28,74% san luong hang xuét khau bing container cua cong ty.
Dén nam 2023 cung ky, cong ty c6 san luong hang xuat khau bang container 14 114 TEU
(chiém 27,67% trong tong san lwong xuat khau ca nam). Day 1a sy khoang giam khong
qua 16n cua nam 2023 so v&i nam 2022 cung quy 3 tai cong ty vdi luwong chénh 1éch
tuyét d6i 1a 11 TEU. Véi mtc giam 11 TEU cua quy dd ¢ su anh hudng tiéu cuc nho
dén san luong ciia nam.

Véi quy 4, san luong xuat khau hang hoa bang container cua coéng ty nim 2022
12 139 TEU, chiém 31,95% so véi tong sb luong hang hoa xuat khau ca nim cia cong
ty. Pay 1a quy c6 sd luong hang xuat khau bang container chiém cao nhat trong ca bon
quy ctia cong ty. Sang nim 2023, san luvong hang hoa xuat khau bang container tai quy
4 1a 124 TEU (chiém 30% tong san luong xuat khau cia ca nam). So véi quy 4 nim
2022, quy 4 nam 2023 ¢ sy giam hut vé san lugng xuat khau bang container. San luong
hang héa xuét khau bang container giam 15 TEU. Pay 1a tin hiéu dang bao dong, vi quy
4 thuodng 12 thoi diém cao diém cho xuat khau. D4i véi nam 2023, day 1a hé qua caa viéc
anh huong boi cudc chién tranh thwong mai nhung cong ty van tiép tuc cd gang trong
qua trinh thu hat luong khach hang va duy tri cho qua trinh xuat khau hang hoéa dé hang
hoa khong bi tiép tuc giam manh nhu tai quy 4.

Nhin chung, nam 2023 1a mot nim khong duoc thuan lgi nhidu ciia cong ty voi
luong hang hoa c6 chiéu giam sat, dic biét 1 trong khoang quy 3 va quy 4 boi su anh
huong cia chién tranh, canh tranh thuong mai. Cong ty nén c6 nhitng dinh hudng va ké

hoach t6t nham xoay chuyén chiéu hudng va gia ting lvong hang hoa xuit khau.
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3.2.2. Panh gia doanh thu hang Surimi xuat khau bang container theo thi

truwong cua Cong ty

Pon vi: Nghin USD

NAM 2022 NAM 2023
CHI . . CHENH TY LE
A TY TY ) :
STT TIEU | DOANH DOANH LECH PAT (%)
THU TRONG THU TRONG : .
(%) (%0)
Han
1 | Qubc | 12942 85,94 11952 87,60 (990) 92,35
Nhat
2 Ban 1631 10,83 1377 10,09 (254) 84,43
Mot s6
nuéc 486 3,23 315 2,31 (171) 64,81
3 khac
Téng cong 15059 100 13644 100 (1415) 90,60

Bang 3.8.’Doanh thq xudt khdvuvhc‘mg Surimi bang container ciia Céng ty CP Thily sdn
va Xudt nhdp khau CON PAO (COIMEX) theo thoi gian giai doan 2022 - 2023.

(Nguon: Phong Kinh doanh COIMEX)

Doanh thu xuét khau hang Surimi giai doan 2022 - 2023

14000
12000
10000
8000
6000
4000

2000

. . 486 . 315
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mHan Quéc mNhat Ban Mot s6 nwdc khac

Biéu do 3.9. Doanh thu xudt khau hang Surimi bang container ciia Cong ty theo thoi
gian giai doan 2022 - 2023.

(Nguon: Phong Kinh doanh COIMEX)
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Nhdn xét:

COIMEX cung mdi quan hé rong rii véi cac ddi tac qudc té da dap tmg nhu cau
cua cac khach hang & cac nudc khac nhau. Céc thi truong ma cong ty luén hoat dong
manh tai cac chau luc thong qua cac don hang xuét khau Surimi di cac nuéc gdm co
Han Qudc, Nhan Ban, Hong Kong, Thai Lan, Phap, Canada,...

Téng doanh thu xuét khau Surimi nim 2023 dat 13.644 nghin USD, giam 1.415
nghin USD (twong trng giam khoang 9,4%) so v41 nam 2022 (15.059 nghin USD). Ty
1¢ dat ké hoach chung 13 90,60%, cho théy cong ty chua hoan thanh muc ti€u dat ra. Sy
sut giam nay phan anh khé khan trong viéc duy tri mic doanh thu trén cac thi truong
xuat khau chinh.

Véi thi truong Han Qubc, nam 2023, doanh thu tir thi truong Han Qubc dat
11.952 nghin USD, giam 990 nghin USD (twong duong giam 7,6%) so v61 ndm 2022
(12.942 nghin USD). Tuy nhién, Han Qudc van chiém ty trong cao nhét (87,60%), ting
nhe so v6i muc 85,94% nam 2022. Ty 1¢ dat ké hoach 1a 92,35%. Diéu nay cho thay
Han Qudc tiép tuc 14 thi trudng trong diém cua cong ty, nhung mirc giam doanh thu co
thé do nhu cau giam hozc canh tranh tir cac ddi thii quoc té.

Tiép sau thi truong Han Qudc 1a thi trudng Nhat Ban vé6i tong doanh thu dimg
thir hai trong hai nam 2022 va 2023. Nam 2023, thi truong Nhat Ban dat doanh thu 1.377
nghin USD, gidm 254 nghin USD (twong tmg gidm khoang 15,6%) so v&i nam 2022
(1.631 nghin USD). Ty trong cua Nhat Ban tang nhe tir 10,83% (ndm 2022) 1én 10,09%
(nim 2023), v6i ty 1& dat ké hoach chi 84,39%. Piéu nay phan anh su giam st rd rét
trong nang luc canh tranh ciia cong ty tai thi trudng ndy, c6 thé do cac yéu cau khat khe
hon tir phia d6i tic hodc gia ca chua phu hop.

Cubi cing 13 cac thi truong khac gdm cac nude nhu Thai Lan, Hong Kong, Phap,
Canada. Pay 1 nhitng thi truong chiém vi tri nho voi doanh thu nam 2022 dat 486 nghin
USD. Nam 2023 dat 315 nghin USD, giam 171 nghin USD (tuong duong gidm 35,2%)
so voi nam 2022 (486 nghin USD). Ty trong ctia nhom thi trudng nay giam tur 3,23%
(nim 2022) xubng 2,31% (nam 2023), véi ty 1& dat ké hoach thap nhat, chi 64,81%.
Nguyén nhan c6 thé 1a do quy mé giao dich nho va mirc d6 wu tién thap trong chién lugc
xuat khau cua cong ty.

V6i tinh hinh xuat khau day bién dong trong nam 2023 do tinh hinh kinh té - xa
hoi van tiép tuc bi anh huong boi hau dai dich Covid-19, nhitng xung dét chinh tri, quan
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su trén thé gii gy tic nghén chudi cung Gng, lam ting nguyén vat liéu dau vao san
xuét khién cho hoat dong san xuét kinh doanh va xuét khdu cta nhiéu don vi bi anh
huong nghiém trong. Han Qudc tiép tuc 13 thi truong 16n nhét, chiém wu thé vuot troi
Vi ty trong trén 85% trong ca hai nim, chirmg minh vai tro chién lugc cua thi truong
nay trong hoat dong xuét khau Surimi ctia céng ty. Tuy nhién, su phu thudc qua 16n vao
moét thi trudng c6 thé mang dén rui ro khi c6 bién dong, nhu nhu cau giam hodc chinh
sach nhap khau thay d6i. Trong khi d6, Nhat Ban va nhém thi truong nho hon déng vai
trd bo tro, nhung dang cho thay ddu hiéu suy giam ca vé doanh thu va ty trong. Chinh
vi vay, thong qua cac hoat dong thudng nién nhu hoi che, trién 1am,...cong ty nén da
dang hoa thi truong xuit khau dé giam phu thudc vao Han Quéc, tap trung phat trién
thém céc thi truong tiém nang khac. Ngoai ra, can ting cuong hoat dong marketing va

xc tién thuong mai tai cac thi truong nhd, tan dung cac co hoi dé mo rong hop tac.

3.3. Phan tich hoat dong xuat khau hang Surimi theo ma tran SWOT
3.3.1. Piém manh (Strenghts)
—  Co so vat chat k¥ thuat tién tién, cong nghé hién dai.
—  Pat tiéu chuan chat lwong HACCP va duoc phép xuét khau vao EU ciing nhu
mot sd thi trudng khac.
~  Hoc hoi duoc kinh nghiém quan 1y va xudt khau ciia nhitng doanh nghiép di
trudec.
— Kha ning ty cung cap nguyén liéu khé cao.
3.3.2. Piém yéu (Weaknesses)
—  Kinh nghiém quan 1y va xuat khau chua cao.
—  San pham xuat khau chu yéu duéi dang tho chua trai qua qua trinh ché bién va

gia tri chua cao.

Kha nang nghién ctru tryc tiép tir thi truong chua cao.

3.3.3. Co hgi (Opportunities)

Nhu ciu tiéu dung Surimi thi trudng trén thé gisi dang ting cao.

Duoc sy quan tam dac biét cua chinh phu.
—  Nguyén liéu ché bién Surimi pho bién va phti hop véi nganh ca khai thac trong
nuoc.

—  Phé pham tir surimi ciing 14 nguyén liéu chinh dé san xuat bot ca, giup giam nhap
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si€u bot ca va dam bao kinh té tuan hoan.

3.3.4. Thach thirc (Threats)

Quy trinh bao quan ca dénh bat va xir Iy nude thai dang 1 van dé nan giai.

Su bat can doi gitra ngudn loi hai san va so lugng nha may ché bién.

Hang rao tiéu chuan cua cac nudc ngay cang cao, dac biét 1a EU.

Vén d& TUU (d4nh bét bat hop phép, khong bao cao va khong theo quy dinh).

Tinh lién két giira cac cong ty trong nganh chua cao, dic biét 1a dbi véi cac doanh

nghié¢p nho.

3.3.5. Panh gia hoat dong xuit khau hang Surimi theo ma tran SWOT

Bang 3.10. Pdanh gia hoat déng xudt khau hang Surimi theo ma trdn SWOT.

SWOT

Co hoi
(Opportunities)

Thach thire
(Threats)

Piém manh

(Strenghts)

Chién lwgc SO

Chién lwge ST

« Tang cuong san xuat nham
khai thac t6i da nhu ciu cua
khach hang, dac biét 1a thi
truong kho tinh.

« Pa dang hoa cac mat hang xuat
khau, nhat 1 cac san pham ché
bién, hang di qua gia tri gia
tang.

« Ting cudong xdy dung moi
quan hé voi cac nha phan phdi

tai nhitng thi truong tiém nang.

« Khong ngirmg nang cao chat
lugng san pham, nham dap
mg nhitng nhu cau khét khe
ctia thi truong, dong thoi nang
cao uy tin nhan hiéu cia cong
ty.

« Tang cudng kiém tra, kiém
soat ngudén nguyén liéu dau
vao, tranh tinh trang phu thudc
vao nguyén liéu ngoai cong ty.
* Gia nhap thanh vién cua céac
hiép hoi trong nganh nhim
duoc bao vé va hd tro trong

viéc ki€ém nghiém hoa.
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Piém yéu

(Weaknesses)

Chién lugc WO

Chién lwgc WT

« Néang cao chat lwong nham
nang cao uy tin cua cong ty tai
cac thi truong kho tinh.

* Pa dang hoa cac mat hang
xuat khau, nhat 13 cac hang da
qua ché bién.

« Ting cudng xay dung cac moi
quan hé voi cac nha phan phdi

tai cac thi truong tiém ning.

« Han ché t6i da khong dap
ung muc do tiéu chuan vé vé
sinh va sinh thyc pham.

« Ting cudng tiép can thong
tin thi trudng va b phan
khach hang vé& céc chi tiéu
nham dam bao chat lugng san

pham va uy tin.
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CHUONG 4: MOT SO GIAI PHAP VA KIEN NGHI NHAM NANG CAO HIEU
QUA KINH DOANH XUAT KHAU HANG HOA BANG PUONG BIEN CUA
CONG TY CO PHAN THUY SAN VA XUAT NHAP KHAU CON PAO
(COIMEX)

4.1. Giai phap xuit nhap khau hang héa bang dwong bién cia Cong ty COIMEX

4.1.1.Giai phap mé rong thi trudng va ting hiéu qua xuit khau ciia Cong ty

Qua viéc phan tich ma train SWOT cho Cong ty C6 phan Thuy san va Xuét nhap
khau Cén Dao (COIMEX), bén canh nhitng diém manh va co hdi ma cong ty dang co
thi ciing con rat nhiéu nhitng kho khin va thach thie di voi mot doanh nghiép xudt
khau. bé dat duoc nhitng muc ti€u ma doanh nghi¢p da dé ra doi hoi phai co sy cd géng
clia cac thanh vién trong cong ty, tir ban 1anh dao, cac nhan vién, dén cac cong nhan lam
viéc tai cac xudng, nha may,...Mot sé giai phap ma cong ty co thé ap dung dé ting hiéu
qua xuat khau ma cong ty c6 thé ap dung:

% Theo cac sb liéu xuat khau thity san cta Viét Nam nam 2023, EU 14 thi
truong ding tht tu trong danh sach cac khu vuc nhap khau thuy san 16n nhat cia Viét
Nam, véi 27 quéc gia c6 nén kinh té phat trién nhat thé gisi that sy 1a mot thi trudng
rong 16n ma cong ty c6 thé khai thac. Tuy nhién, viéc EU van giit "thé vang" IUU cung
nhimg yéu cau khat khe vé truy xuat ngudén goc va quy dinh chéng khai thac bat hop
phap tiép tuc 1a rao can 16n. Do d6, dé khai thac sau vao khu vuc ndy cong ty nén chi
trong dén van dé vé vé sinh an toan thuc phém, chét luong san phém va muc do than
thién v6i moi trudng. Ngoai ra, dé duy tri va mo rong thi trudng, can ting cudng tuin
thi quy dinh quéc té, dong thoi day manh cac chuong trinh quang ba san pham chat
lugng cao va xay dung thuong hi€u ¢ thi truong EU.

% Han Qudc 1a thi truong xuat khau trong diém ctia mat hang Surimi Viét
Nam, chiém ty trong 16n trong co ciu xuat khau cta nganh thily san. Va thi trudng xuat
khau Surimi trong diém caa COIMEX 1a Han Quéc va Nhat Ban. Tuy nhién, gid tri xuat
khau Surimi nam 2023 c¢é xu huéng giam nhe so v6i ndm trudc do canh tranh tir cac
quéc gia khac nhu Thai Lan va Trung Quéc, ciing nhu tic dong tir kinh té toan cau. Do
d6, can tap trung dau tu cong nghé ché bién hién dai, ddm bao san pham dat cic chimg
nhan qudc té nhu HACCP, ISO 22000 dé dap tng yéu cau cta ca Han Qubc va Nhat
Ban. Phat trién cac dong Surimi cao cap voi gia tri gia ting, phu hop véi thi hiéu cua
ting thi truong, chang han nhu banh ca Kamaboko cho Nhat Ban va cha ca ché bién sin
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cho Han Quéc. Ngoai ra, doanh nghiép can tan dung 10i thé tir cac hiép dinh thuong mai
tu do giira Viét Nam va Han Qudc (KVFTA) hay cac Hiép dinh Déi tac Kinh té Toan
dién Viét Nam - Nhat Ban (VJEPA) dé huong cac vu dai thué quan dé tang strc canh
tranh cho san phdm Surimi.

4.1.2. Giai phap ning cao chit lwgng hoat dong phong kinh doanh

Trong thoi dai cong nghé 4.0, véi sy phat trién cua cong nghé thong tin duoc ap
dung vao moi mit doi sdng. Poi ngii nhan vién bo phan cung Gng, ching tir cta cong ty
COIMEX ngoai chuyén mén nghiép vu can phai dugc trang bi k§ ning st dung cac
phan mém phuc vu cho cong viéc nhu BES, VNACCS, ... . Cong ty nén to chirc cho
nhan vién tham gia khoa dao tao ngén han nham tiép can v6i nhiéu phén mém hd trg
cong viéc thém hi¢u qua.

Cong ty nén cap nhat va phd bién nhitng thay d6i trong chinh sach, van ban luat
phap vé hoat dong xuat nhap, nhiing thay dbi trong chinh sach ciia nha nudc, cac quy
tic ctia hai quan dé giup viéc thuc hién cac thi tuc hay cac nghiép vu lién quan duoc
thire hién ding dan, nhanh chong, dé& dang hon, gitp tiét kiém duge mot khoan chi phi
va tranh sai s6t do khong cap nhat. Pac biét d6i v6i nhan vién ching tur xuét nhap khau,
can chu dong hon nita trong vin dé cap nhat thong tin vé chinh sach phap ludt cia Nha
nudc ta va cac nude ddi tac ap dung trong linh vuc kinh doanh xuat nhap khau.

Dau tu trang thiét bi van phong phu hop, viéc trang bi thém trang thiét bi hién dai
ludn gan chat v6i chinh sach con ngudi. Néu cac can bd cong nhan trong Cong ty khong
duoc dao tao du trinh do dé st dung thi nhitng trang thiét bj du hién dai dén dau cling
khong thé phat huy duoc hét tic dung va doi khi né chi giit vai tro 1a vat trang tri. Ngoai
ra, tan dung cac co hoi dé mua sam cac trang bi véi gia wu dai, tranh nhirng chi phi bo
ra khong phuc vu cho hoat déng chinh can thiét dén voi doanh nghiép.

4.1.3. Giai phap khic phuc trong truedong hep tau tré lich

Nguyén nhan do tau tré lich: cic yéu t6 khach quan nhu dich bénh, diéu kién thoi
tiét x4u, do tau bi ket & cang, khau chuyén tai cham hodc tau bi nan, ...

Giai phap khéc phuc: Trong truong hop cong ty COIMEX 13 nguoi dit tau, nhan
vién nén wu tién dit tau co nhing tuyén di thang (Direct) nham giam thoi gian cép ¢
cang chuyén tai (Transhipment — Hub port) va han ché cac rui ro di kém. Cong ty cin
quan tdm lya chon hing tau cé tin suit chuyén trong tudn cao dé kip thoi thay d6i tau
néu c6 su cb xay ra, chon tuyén c6 thoi gian ETA — ETD hay ATA — ATD dén cang xép
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som hon 1 — 2 ngay so véi thoi gian du kién trong théa thuan véi khach hang. St dung
cac website cua cac hing tau nham tim kiém hay tiép nhan chinh xac cc thong tin vé
lich trinh cta tau. Cac hing tau c6 tuyén di thang tir Viét Nam dén cac cang Han Qudc,
Nhat Ban nhu EVERGREEN, ONE, OOCL, YANGMIN,...

Tuy nhién, moi hang tau lai c6 nhiing diém manh riéng biét, tr pham vi hoat
dong, chit luong dich vu dén chién lugc phat trién bén vitng. Do d6, dé c6 cai nhin tong
quan hon vé giai phap ndy. Dudi day 1a vi du minh hoa xuat khau mét 16 hang Surimi
sang Han Quéc v6i ba hing tau 1a ONE, T.S. LINES, Hapag-Lloyd.

Vi théng tin 16 hang s& di tir ngay 05/01/2025 két qua hién thi sé chuyén nhu

Sau:
Hang tau S6 Chuyén
T.S. LINES 3
ONE 5
Hapag-Lloyd 5

Bdng 4.1. S6 chuyén tau tir Viét Nam sang Han Quéc ciia cdc hang tau.
(Nguon: Tac gia tw vé.)

@ _
\{\‘i TS.LINES ABOUT US MENU —

Port To Port Schedule
***n addition to direct shipping, transportation services c: to the destination port via trans
shipment, and customers can contact local bu the latest information***

Area VIETNAM POL HOCHIMINH CITY
POLETD From 2025001005

To 2025/02/28
Area KOREA POD BUSAN

G0
Service Vessel Name Voyage No. POL/ETD POD/ETA Saling Time

TS HOCHIMINH 25001N

| 2025/02/050000  2025/02/1515:00

2
£
g
g

Hinh 4.2. Théng tin cdc chuyén tau tir Viét Nam sang Han Quéc cia hing tau T.S.
LINES.
(Nguon: https://lwww.tslines.com/vn/schedule)
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Point to Point Schedule

CAlI MEP, VIETHNAM to PUSAN, KOREA REPUBLIC OF .,

INSTALL THE ENHAMNCED OMNE MOBILE APP TODWAY!
Vessel Departure on 2025-01-05 Period Range: 2 Weeks

5 result{s) Sort by: Earliest Departure Service Lane: All

POL- Al
POD: Al
L E ) - e =~ E = >
12 DAY(S)
rigin Das -
5 202s5-01-08 = B 2025-01-20
oamscT
T DAY(S)
Grigin Do -
2 zozs-o1-08 - © B 20250148
oeRecT
12 DAY(S)

arigin

Do -
B 202s5-01-11 B 20250123

DaRECT
& DAY(S)
arigin Dastin
O 2025-01-15 - B 2025-01-21
DeRECT
15 DAY (S)
rigin Dazun
B z025-01-18 == B 202s5-02-02
DaRECT

Qrigin  Dhestination
o cw
Wossed f Wopsa e

T WHOLESOME 043E

narticn

Wassed / W
STARSHIP NEFT

UNE ODan

Drastinaticn
ow oY

Serdce Origin  Dwestination
=l (= cw
Wessal ! Moymge

PALANMOMN DOEM

Drastinaticn

oW

Inland Cu
2025-01-06 100
ORYIGEMERAL

Doc Cut ant
20250107 16:00

Inlama Cut oer
20250105 23:59
DRY/GEMERAL

Doc Cut aff
2025-014-03 ¥0:00

Inlamd Cut ofr
2025-04-07 13:00
OEYGEMERAL

Do
20250107 16-00

Cut arr

Inlama Cut oer
20250112 2359
DRY/GEMERAL

Doc Cut arf
2025-0%-10 10:00

Inlamd Cut ot
2025-01-14 13:00
ORYIGEMERAL

Do
2025-01-14 16:00

Cut arr

Eﬁ%g

Port Cut ot
202 5-01-06 11:00
DR e
WG Cust et
20250106 11:00

Port Cut o
20250105 2259
DR ASEERAL

NG Cust ofT
202 5-01-05 2

"]

sa

Port Cut ot
202 5-01-07 13:00
DR EERAL

WG Cust oeT
2025-01-07 13:00

Port Cut o
20250112 23:50
DR ASEERAL

Port Cut ot
2025-01-14 1300
DR e
st
202501

A 1300

Hinh 4.3. Thong tin cac chuyén tau tir Viét Nam sang Han Quoc ciia hang tau ONE.
(Nguon: https://fecomm.one-line.com/one-ecom/schedule/point-to-point-schedule)

&& Hapag-Lloyd

Services & Information

Our Gompany

Online Business Suite

We're hiring!

Schedule BETA @ About this app

2025-01-08 & 7 aays
Quote
Terminal / Ramp (Pol)
f VUNG TAU, VNVUT
Schedule
. - PS7 £ YM WHOLESOME Voyage no.: 043E
Book
2025-01-15 & 7 days
Documentatio Terminal / Ramp (Pol)
n VUNG TAU, VNVUT
FIQ - PS7 % YM WELLHEAD Voyage no.: 046E
2025-01-22 & 7 aays
Quote
Terminal f Ramp (PolL)
By VUNG TAU, VNVUT
Schedule
s+ PS7 M YMWELCOME  Voyage no.: 044E
Book
2025-01-29 @ 7 days
= Terminal f Ramp (PoL)
oW VUNG TAU, VNVUT
FIQ >~ PS7 & YM WELLNESS Voyage no.: 043E
)
Quote 2025-01-21 @ 9 days
— Terminal / Ramp (Pol)
B VUNG TAU, VNVUT
Schedule
() =+ PNX £ TSINGTAO EXPRESS Voyage no.: 2503E
)

2025-01-15

Terminal / Ramp (PoD)
BUSAN, KRPUS

2025-01-22

Terminal / Ramp (PoD)
BUSAN, KRPUS

2025-01-29

Terminal / Ramp (PoD)
BUSAN, KRPUS

2025-02-05

Doc Cut-off
2025-01-03

FCL Cut-off
2025-01-06

VGM Cut-off
2025-01-06

Doc Cut-off
2025-01-10

FCL Cut-off
2025-01-13

VGM Cut-off
2025-01-13

Doc Cut-off
2025-01-17

FCL Cut-off
2025-01-20

VGM Cut-off
2025-01-20

Doc Cut-off
2025-01-24

Terminal / Ramp (PoD)

BUSAN, KRPUS

2025-01-30

FCL Cut-off
2025-01-27

VGM Cut-off
2025-01-27

Doc Cut-off
2025-01-17

Terminal / Ramp (PoD)

BUSAN, KRPUS

FCL Cut-off
2025-01-20

VGM Cut-off
2025-01-20

Show Details.

Show Details

Show Details

Show Details

Show Details

Hinh 4.4. T, héng tin cac chuyén tau tir Viét Nam sang Han Quéc cia hing tau Hapag-

(Nguon: https://www.hapag-lloyd.com/en/home.html)

Lloyd.
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Dua trén bang s6 liéu, c6 thé théy su phu thudc 16n vao mot sb hang tau nhu ONE
va Hapag-Lloyd, véi s chuyén vuot troi so voi T.S. Lines. ONE ciing duoc biét dén
voi dich vu container lanh chét lugng cao, thich hgp cho hang héa nhu surimi hoac cac
san pham dong lanh khac. Do d6, cong ty c6 thé vu tién ONE hodc Hapag-Lloyd néu
can tin sudt van chuyén cao, dam bao thoi gian giao hang va chat lugng dich vu. Xem
xét T.S. Lines cho céac 16 hang khéng gip va can tiét kiém chi phi, nhung can c6 ké
hoach du phong néu xay ra gian doan.

4.1.4. Giai phap khic phuc trong tiép nhan va xi 1y ching tir

Phong Kinh
Doanh
PO
NDVIER | oy g ching XK
chung tw
1y
Phong K¢
Toan

So do 4.5. Quy trinh tiép nhdn va xir Iy chitng tir,
(Nguon: Tac gia tw vé.)

Nguyén nhan dan dén cham tré trong tiép nhan va xtu Iy ching tir: phan 16n yéu
t6 chii quan xuat phat tir qué trinh cung cip hoic tiép nhan thong tin ciia PO hay PI tir
cac nhan vién & cac bd phan khac nhau cung cip hodc nhan vién ching tir khong can
than c4p nhat 1am sai 1éch ma HS cua hang hoa ¢ qubc gia khac nhau din dén ric réi va
kéo dai thoi gian lam thu tuc thong quan hang hoda, phat sinh thém chi phi cho cac bén
lién quan,...

Giai phap khic phuc: Yéu cau su ti mi ti da trong cong viéc ciia nhan vién trong
tat ca cac khau. Nhan vién ching tir can kiém tra ki ludng thong tin trén chimg tir ngay
thoi diém nhén duoc tir khach hang hodc phong ban khac, néu phat hién sai s6t hodc
thiéu nhat quan giita cac chimg tir phai bao ngay cho cac bén lién quan dé kip thoi giai
quyét. V&i tinh trang cung cap thong tin & cic don hang, nhan vién & cic bén bo phan
lién quan nhu: bd phan kinh doanh qudc té (Int’I Sales), bo phan chimg tir va bd phan
ké toan can bo tri thoi gian phu hop, thong nhat gitta cac bén vé khoan thoi gian cu thé

nham chét duge don hang cudi ciing tranh phat sinh ra nhimng sai s6t khong mong mudn.
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4.2. Kién nghi dé xuat phia Céng ty c6 phan Thiiy san va Xuat nhap khau Cén Pao
(COIMEX) vé phia cac ban nganh

Cong ty c¢6 phan Thuy san va Xuat nhap khiu Con Pao (COIMEX) 13 mét trong
nhing doanh nghiép san xuat surimi chii lyc ctia tinh Ba Ria - Viing Tau, dong gop déng
ké vao su phat trién kinh té dia phwong va nganh thily san cua tinh. Nham tiép tuc phat
huy vai tro tién phong, Céng ty COIMEX kinh dé nghi cic co quan ban nganh xem xét
va hd tro mot s6 dé xuit.

Vén dé IUU (danh bat bat hop phap, khong bao cao va khong theo quy dinh) van
12 mot thach thic 16n va phirc tap. Cac doanh nghiép mong mudn céc co quan chirc ning
day nhanh tién do giai quyét van dé nay dé hd tro doanh nghiép trong giai doan hién
nay. Pong thoi, Viét Nam chua c¢6 co ché quan 1y nghé theo mua vu, dic biét 14 trong
mua sinh san cta c4, din dén tinh trang khai thac qua mitc va suy thoai ngudn loi hai
san. Do d6 vé phia cac Ban nganh, Chinh phii kinh mong can thyc hién quy hoach vi
mo, dam bao can dbi giita ngudn loi hai san va sd lugng nha may ché bién. Viéc quan
Iy nghé d4nh bat theo mua vu, dic biét la trong mua sinh san, s€ giip bao v€ va phat
trién bén vitng ngudn lgi hai san. Tham khao cac quéc gia nhu Trung Qudc, Han Qudc,
Nhat Ban, noi d ap dung cac bién phap kiém soat khai thac hiéu qua, tham chi cam tau
bé ra khoi khai thac vao thoi diém cé sinh san. Ngoai ra, can tao diéu kién thuan loi
trong viéc tiép can cac ngudn von uu dii phuc vy nang cip trang thiét bi san xuét, doi
m&i cong nghé nham nang cao chat luong san pham surimi va dap tmg cac tiéu chuin
quéc té.

Vé phia cac Hiép hoi, can duge thanh 1ap cac Cau lac bd doanh nghi¢p Surimi dé
két ndi cac doanh nghiép trén moi mién to quéc. Cung nhau hop tac, chia sé, hd tro nhau
thuc day phat trién bén vitng nganh surimi, bot c4 noi riéng va nganh thiy san Viét Nam
n6i chung, cam két s& luon tién phong trong phat trién kinh té tuan hoan, phat trién bén
vitng chudi cung tng thuy san thong qua viéc tudn thu chit ché cac quy dinh vé méi
truong, lao dong, trach nhiém x3 hoi, dic biét 1a quy dinh chéng khai thac bat hop phap,
khong bao cdo va khong theo quy dinh (IUU).

Ngoai ra, kinh mong tinh Ba Ria - Viing Tau tiép tuc ddy manh cong tac thong
tin, xtic tién thuong mai nham quang ba cdc mat hang thiy san trén cac phuong tién

thong tin dai chung, hd trg cac doanh nghiép thuc hién cong tac truyén thong, quang ba
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san pham va tim kiém, chinh phuc thi truong tiém nang. Pay 1a mot trong nhiing budc
di quan trong nhdm thuc ddy nganh thuong mai tinh Ba Ria - Viing Tau phat trién theo
huéng bén viing.

COIMEX tin rang vé6i su hd tro tir cac co quan ban nganh, doanh nghiép s& tiép
tuc dong gop tich cuc vao su phat trién kinh té - xa hoi cia tinh Ba Ria - Viing Tau va

nganh thuy san Viét Nam noéi chung.
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KET LUAN

Trong hon 30 niam hoat dong véi trai nghiém nhiéu bién chuyén cua nén kinh té
nudc nha, chimg kién nhitng d6i méi, cai cach mang tinh chién luoc cta Chinh pha
trong nd luc thuc ddy su phat trién cta nén kinh té trong nudc, cong ty COIMEX da
khong ngimg doi mai va 16n manh hon trong thoi gian qua, tién dén muc tiéu ma cong
ty dd dinh. V6i kha ning hién tai, cong ty di tdn dung thé manh vé kinh nghiém va uy
tin két hop v6i dinh hudng phat trién dung dan nhing ciing rat linh hoat nham dap tng
v6i nhitng chuyén bién kho ludng ctia nén kinh té trong va ngoai nuéc dé dan khang
dinh vi thé ctia minh trong thi truong.

La sinh vién ciia Pai hoc Ba Ria - Viing Tau, véi dé tai “Mot s giai phap nang
cao hiéu qua kinh doanh xuat khau hang Surimi bang dudng bién ctia Cong ty C6 phan
Thity san va Xuat nhap khau Cén Pao (COIMEX)” ciia minh, em hy vong di mang dén
cai nhin tong quan nhat vé quy trinh nghiép vu ctia cong ty, trén co s¢ d6 dua ra mot s6
dé xuat nham ning cao hiéu qua hoat dong xuat khau mat hang Surimi cua cong ty. Bén
canh d6 ty danh gia két qua qua trinh thuc tap va rat dugce thém kinh nghiém quy gia
cho chinh ban than. Vi vdn kién thtc con nhiéu han ché, kinh nghiém thyc tién chua
nhiéu nén khé tranh khoi nhitng sai sot trong qua trinh viét bai, em rat mong nhan duoc
nhimg hudng dan, chi bao tir phia Quy Thay, C6 giup em hoan thién kién thic trong qua
trinh hoc tap va cong tac vé sau.

Mot lan nita em xin cam on c¢d ThS. Ngo Thi Tuyét - Gido vién hudng dan va
Céc anh chi tai Cong ty COIMEX d4 tan tinh hudng dan bai dé em c6 thé hoan thanh
t6t bai Khoa luan tot nghiép nay.
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TAI LIEU THAM KHAO
Cac van ban tham khao:
1. Bao cdo tinh hinh hoat dong SXKD 2021 - Phuong huéng nhiém vu ké hoach 2022
cua COIMEX.
2. Bao céo tinh hinh hoat dong SXKD 2022 - Phuong hudéng nhi¢m vu ké hoach 2023
cua COIMEX.
3. Bao céo tinh hinh hoat dong SXKD 2023 - Phuong hudéng nhi¢m vu ké hoach 2024
cua COIMEX.
Cac website tham khio:
4. “Huéng dan khai bao CO dién tir trén Ecosys™:
https://ecosys.gov.vn/Homepage/GuideDetailByAlias.aspx?CateAlias=huong-dan-
khai-bao-CO

5. “Thi truong xuat khau surimi va bot ca con nhiéu tiém nang”:

https://chongbanphagia.vn/thi-truong-xuat-khau-surimi-va-bot-ca-con-nhieu-tiem-
nang-n27992.html

6. “Trang website cua Lién doan Thuong mai va Cong nghi¢p Viét Nam - VCCI™:
https://chongbanphagia.vn/

7. “Tim giai phap gia ting xuat khau surimi va bot c4”
https://haiguanonline.com.vn/tim-giai-phap-gia-tang-xuat-khau-surimi-va-bot-ca-
181688.html

8. “Xuét khau surimi ctia Viét Nam: tiém ning va thach thic (04-07-2024)”

https://tongcucthuysan.qov.vn/doc-tin/020948/2024-07-09/xuat-khau-surimi-cua-viet-

nam-tiem-nang-va-thach-thuc
9. “Trang website cua COIMEX”’:

https://coimexvn.com.vn/

58



PHU LUC
B chirng tir xuat khau hang hoéa ciia Cong ty c6 phan Thiiy sian va Xuét nhap khau

Con Do (COIMEX):

4

CONDAO SEAPRODUCTS AND IMPORT EXPORT JOINT STOCK COMPANY
(COIMEX)
40 LE HONG PHONG ST, VUNGTAU CITY, VIETNAM

COMMERCIAL INVOICE

BUYER
DATE
SEA MASTER FOOD SDN BHD s 15 JUN.,2024
2446,MK 1, SOLOK PERUSAHAAN SATU. K INEOIC
, KAWASAN PERUSAHAAN PERAI,
13600 PERAI, PENANG, MALAYSIA.
240619
S = EEDIER SAILING ON OR ABOUT DC NO.
R O17S 19 JUN.,2024 S700552440025
DATE : 240607
FROM =5
HOCHIMINH PORT VIETNAM VENICE PORT, ITALY
1Ay DESCRIPTIONS QUANTITY | UNIT PRICE TOTAL AMOUNT
gloS: (KGS) (USD/KG) USD CFR VENICE, ITALY
FROZEN SURIMI PRODUCTS
1 |ITEM CODE 201220030 18,600.00 2
18.600,00 KGS PRAWN TAIL 500G IQF PLAIN BAG WITH
STICKER X 20/MCTN
PAPRIKA (SEAPACK BRAND)
2 ITEM CODE 402110033 400.00
400,00 KGS SURIMI SHREDDED 500G VP PLAIN BAG
WITH STICKER X 20/MCTN (SEAPACK BRAND)
AS PER CONTRACT OF SALE NO. 10-2024(R1) DATED 04
JUNE 2024
DELIVERY TERMS: CFR VENICE, ITALY AS PER
INCOTERMS(R) 2020
TOTAL ; 19,000.00 J
SAY : US DOLLARS SEVENTY THREE THOUSAND ONE HUNDRED AND NINETY TWO ONLY. J
PLEASE T/T TO :
ORT
CONDAO SEAPZ%iUgg;I?:g;}‘("CP gl;’tlTE%‘P Seller Bank : VIET NAM JOINT STOCK
AT COMMERCIAL BANK FOR INDUSTRY AND
o N TRADE,BA RIA VGNG.TAU BRANCH.
gt 7‘“52;5,4 Address : 159A NAM KY KHOI NGHIA STREET,
i Gy FHEG :
et rudy sk WARD 3, VUNG TAU CITY, BA RIA VUNG TAU
' PROVINCE, VIETNAM :
SWIFT CODE : ICBVVNVX880
Account No.: 115000197651
Beneficiary : CONDAO SEAPRODUCTS AND IMPORT
™ IMEX
CENER A1 DIRECTOR EXPORT JOINT STOCK COMPANY (COIMEX)
TRUONG BACHTHE
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(COIMEX)

&

CONDAO SEAPRODUCTS AND IMPORT EXPORT JOINT STOCK COMPANY

40 LE HONG PHONG ST, VUNGTAU CITY, VIETNAM

PACKING LIST
BUYER: DATE ‘/—‘
15 JUN.,2024
s PACKING LIST No
240619
SHIPPED PER SAILING ON OR ABOUT DC NO.
AN HAI 017S 19 JUN.,2024 S700552440025
DATE : 240607
FROM TO
HOCHIMINH PORT VIETNAM VENICE PORT, ITALY
20 QUANTITY NET WEIGHT GROSS WEIGHT | MEASUREMENT
U o DESCRIPTIONS (CTNS) (KGS) (KGS) l (CBM)
FROZEN SURIMI PRODUCTS S oA
ITEM CODE 201220030 1,860.00 18,600.00 H 40.92
18.600,00 KGS PRAWN TAIL 500G IQF PLAIN BAG WITH =
STICKER X 20/MCTN
PAPRIKA (SEAPACK BRAND)
ITEM CODE 402110053 40.00 400.00 0.88
400,00 KGS SURIMI SHREDDED 500G VP PLAIN BAG WITH
STICKER X 20/MCTN (SEAPACK BRAND)
AS PER CONTRACT OF SALE NO. 10-2024(R1) DATED 04
JUNE 2024
DELIVERY TERMS: CFR VENICE. ITALY AS PER
INCOTERMS(R) 2020
TOTAL : 1,900.00 19,000.00 | 41.80

:
|
=
|

TOTAL PACKED IN 1,900 (ONE THOUSAND NINE HUNDRED ) CARTONS ONLY

CONDAO SEAPRODUCTS AND IMPORT EXPORT
JOINLSTQCK COMPANY (COIMEX)
7 ..%M\\“
“eine T )
i puRH

7

O

Foo
5(),"4'_-

AL
1
A
(=
<
o
e
s

S
N 7 IS v
<

A  <—ENERALDIRECTOR :

" TRUONG BACH THE
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SEA MASTER FOOD SDN BHD

i (COMPANY NO : 204341-
2446, MK 1, SOLOK PERUSAHAAN SATU, KAWASAN PERUSAHAAN PERAI,
13600 PERAI, PENANG, MALAYSIA. :
1604 7 : 383 0072
e Tel:604 3908171  Fax: 604
Date: 18/04/2024 CONTRACT [No. : sMF/0424/095

THE SELLER: CONDAO SEAPRODUCTS AND IMPORT EXPORT JOINT STOCK CO. (COIMEX)

Add : 40 Le Hong Phong, Vung Tau City, Ba Ria-Vung Tau Province, Vietnam
Tel : 84.0254.3837794; 84.0254.3839507; Fax: 84.0254.3839360

Represented by Mr. TRUONG BACH THE- General Director

THE BUYER: SEA MASTER FOOD SDN BHD
Add: 2446,MK 1, SOLOK PERUSAHAAN SATU, KAWASAN PERUSAHAAN PERAI, 13600 PERAI, PENANG, MALAYSIA.

TEL: 604 390 8171. FAX: 604 383 0072
Represented by MASAYUKI SUGINO.
s AT tity Quantity Unit Price Amount
Descr Quan
iption & Specification of Product (Carton) (KGS) (USD) (USD)

FROZEN SURIMI PRODUCTS

201220030 PRAWN TAIL 500G IQF PLAIN BAG WITH 1,860.00 18,600.00

STICKER X 20/MCTN PAPRIKA (SEAPACK BRAND)

402110053 SURIMI SHREDDED 500G VP PLAIN BAG 40.00 400.00

WITH STICKER X 20/MCTN (SEAPACK BRAND)

CONSIGNEE:

PESCA MAR DI BALLARIN MARCO E C SO

STRADA STATALE ROMEA KM. 92,630

30015 CHIOGGIA (VE) ITALY
[ TOTAL 1,900 | 19,000.00 5
Date of Delivery/ shipment term: Speccial Condition for Manufacturing:

End Jun 2024 / CFR VENICE

Port of Loading/ Port of Destination : Packaging Intructions:

Port of Vietnam / Venice, Italy 1. As per Seapack Product specification

Payment Term: Remark: ;

TT 14 days after B/L date Quantities plus/minus: 10% Allowed

THE SELLER: CONDAC SEAPRODYCTS AND IMPORT
EXPORT JOINT STOCK COMPANY (COIMEX)

=~

Checked & Approved By : Approved‘ 3

Prepared By :

/)}?Z % BEE2

/

N me‘: Amanl U Name : Takeshi Namiki
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. A \
T khai hang héa xuét khiu

(thdng quan)

/3 \i

S6 td khai 306503426520 i
00 o) SO t& khai |
f4°- tc,h‘fhall ta[n;lghap tai xudt tudng (ing Sy ] ! 30650342652(
a phan loai kiém tra 1 Ma loal hinh E6
Téfj ¢d quan Hai quan tiép nhan t& khai ¥ ccmx.ov'r2 : o thgé’ el i
Ngay dang ky 15/06/2024 08:30:29 g bg e g o e
Thll han téi nhap/ tai xust (7 e L ek i
Ngudi xuét khau
M3 3500121495
Tén Céng Ty C& Phdn Thuy Sin VA Xudt Nhip Xhdu Cén Pio
Ma buu chinh (+84) 64
Dia chi 40 L& Héng Phong , F 4 , TP Ving Tau

SG dién thoai 02543543004

Ngudi (y théc xudt khau
Ma

Phén loai khéng can quy ddi VND
Téng s6 tién thué xuat khau
S tién bao lanh

o
»

Téng sd tién |& phi

Tén
Ngudi nhap khau
Ma
Tén SEA MASTER FOOD SDN BHD
Ma buu chinh
Dia chi 2446, MX 1 , SOLOK PERUSAHAAN SATU KAWASAN PERUSAHAAN PERAT
s 13600 PERAT PENANG MALAYSIA
Ma& nudc
Dai ly Hai quan Ma nhan vién Hai quan
SG van don 122400028617263
S6 lugng 1.900 cT
Téng trong lugng hang (Gross) 19.950  KGM
Dia diém Iuu kho S1BEC06 CTY TS XNK CON DAO
Dia diém nhan hang cudi cling ITVCE VENEZIA
Dia diém x&p hang VNCLI CANG CAT LAI (HCM)
Phudng tién van chuyén du kién 9999 AN HAI/017S
Ngay hang di du kién 19/06/2024
Ky hiéu va s hiéu
Gidy phép xuét khau S6 héa don A = 240619
1 SG tiép nhan héa dan dién tif
2 Ngay phét hanh 15/06/2024
3 Phuang thirc thanh toan TTR
4 Téng tri gia hda dan CER - USD - =
5 Téng tr gid tinh thué usp -
Ty gid tinh thué usb 8255213 -
Téng hé s§ phén bé tri gid .-
~ Ngudi nop thué Ma xac dinh thdi han ndp thué Phan loai ndp thué A
VND

2

T6ng s trang cua td khai

3 Tdng s6 dona hang clia td khai

2!

3 -

56 dinh kém khai bdo dién ti 1 = Sl foe d Vi
Kinh ¢& nghi Linh dao CCHQ cang Cat L& cho DN chuyén cira khdu t& TP VT - CAT LAI

>han ghi chd
~TPHCM

56 quan ly clia ndi bd doanh nghiép

S8 quan Iy ngudi st dung 00135

-

duc thong bdo clia Hai quan
Tén trudng don vj Hai quan
Ngay hoan thanh kiém tra

CCT CC HQ Céng Cat Lo Ving Tau
15/06/2024 08:30::
15/06/2024 08:30:!

Ngay cép phép xudt nhap &R
Thdi han cho phép van chuyén bao thué (khdi hanh) | 16/0 6/2024
Dja diem Ngay dén
Théng tin trung chuyén 1 "
2 AR/
3 e
Pia diém dich cho van chuyén bo thué 02CIS01 16/06/2024

62

Ngay khdi hanh
15
Y,

~ Vs



ién bao hiém

VND




3 LIS T 35 = e S o e s —_— e A
casca (:OE FIE S IR E IR A F
I~ SCO SHIPPING BENESHIE AN G PAGE: 1 OF 2

1. Shipper
CONDAO SEAPRODUCTS AND

IMPORT EXPORT JOINT STOCK

COMPANY (COIMEX)

20 LE HONG PHONG ST, VUNGTAY

Insert Name Address and Phone/Fax

E-Business:

ORIGINAL

Tel: +86 21 3512 4888
elines, coscoshipping.com

PORT TO PORT OR COMBINED TRANSPORT BILL OF LADING

Booking No.

1 Bill of Lading No.
COSU6387654440

6387654440
Export References

CSO/AGREEMENT NUMBER 00031834

CcITY, VIETNAM
2. Consignee Insert Name Address and Phone/Fax Forwarding Agentand References
. l
) -
Poinl and Country of Origin
3. Notify Party  Insert Na;n_e Address and Phone/Fax (Il'Is agreed thal no responsibility shall attach Also quy Party-routing & Instructions

tothe Carrier or his agents for failure to notify)

4. Combined Transport©  Pre-Carriage by

S. Combined Transport *  Place of Receipt
HOCHIMINH PORT VIETNAM

6. Ocean Vessel Voy. No.
AN HAI 017S

7. Port of Loading Service Contract No.

HOCHIMINH PORT VIETNAM

Doc. Form No.

8. Port of Discharge

9. Combined Transport *  Place of Delivery Type of Movement
VENICE PORT, ITALY FCL / FCL

CY= GYs

Measuremenl

VENICE PORT, ITALY

Marks & Nos.

No. of Container

Descriplion of Goods (if Dangerous Goods, See Clause 21)

Gross Weighl

Container / Seal No.

TTNU8674321

/27052234

or Packages

* %

TD BE CONTINUED ON ATTACHED LIST *

19500 CARTONS
FROZEN SURIMI PRODUCTS

ITEM CODE 201220030

18.600,00 KGS PRAWN TAIL

500G IQF PLAIN BAG

WITH STICKER X 20/MCTN

PAPRIKA (SEAPACK BRAND)

ITEM CODE 402110053

400,00 KGS SURIMI SHREDDED
500G VP PLAIN BAG

WITH STICKER X 20/MCTN
(SEAPACK BRAND)

AS PER CONTRACT OF SALE
NO. 10-2024 (R1)
DATED 04 JUNE 2024

/FCL/FCL /40RQ/

19950.000KGS| 41.8000CBM

GO SHIPPINC
COSE Compar

Declared Carao Value US$

SAY ONE CONTAINER TOTAL

Description of Contents for Shipper's Use Only (Not part of This B/L Contract)

Ao AGENT
AT

10. Total Number of Containers and/or Packages (in words)
Subject to Clause 8 Limitation of Liability
il Freight & Charges Revenue Tons Rate Per Amount Prepaid | Collect Freight & Charges Payable al /by
N
< -

: A Laee nacThI AR
eived in external apparent good order and condition except as otherwise noted. The total number of the packages or “m“\.rUs..UU an\r N iy ;.\.é\ Tt wiy,
£fed in the container, the description of the goods and the weights shown in this Bill of Lading are furnished by the Date Laden QRBQQ“; '_]’\9\/ Jg“&;—eé"

and which the carrier has no reasonable mesans of checking and is not a part of this Bills of Lading contract. Signed by: [@AwITIYy ,—‘\‘ A En T T E—

chants,

carrier has issued 3

original Bills of Lading,

all of chis tenor and date, one of cthe original Bills of Lading

: be surrendered anc endorsed or signed against the delivery of the shipment and whereupon any other original Bills of
ng shall be void. The merchants agree to be bound by the terms and conditions of this Bill of Lading as if each had

onally signed chis Bill of Lading

i

Bill of Lading.

licable Only When Used as a C

Irage and Decention shall be charged according
If any ambiguity or query, please search by Demurrage & Detention Tariff Enguiry. The complece TERMS AND CONDITIONS

aring on the reverse side of chis Bill of Lading are available at http://lines.coscoshipping.com, which also provides

to r.he tariff published on the Home page of http://lines.coscoshipping.

¢ services and more detailed information.

5 Date of Issye 19 JUN 2024 Place of Issue HO CHI MINH

64

Signed for the Carrier, COSCO SHIPPING LINES CO.,LTL

AS AGENT
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