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LOI CAM DOAN
T6i xin cam doan rang khoa luan nay 1a két qua nghién ctru cua riéng toi, dugc thuc hién
dudi su hudéng dan tan tinh ciia Th.S Nguyén Thi Kim Hiép. Noi dung trinh bay trong
khoa luan hoan toan trung thuc va khong sao chép tir bat ky ngudn nao ma khong trich

dan.

Céc s6 lidu va bang biéu str dung dé phén tich va minh hoa cho khéa luan duoc thu thap
tir nhiéu nguén tai liéu dang tin cdy, va da duogc ghi 1o trong muc tai li¢u tham khao hoac

chu thich dudi cac bang biéu.

Bén canh d9, céc tai lidu dung dé dién giai va bo sung cho cac luan diém trong khoa luan,
ké ca & phén phu luc, déu duoc trich dan déy dt nham dam bao tinh minh bach va khoa

hoc cua nghién ctu.

Ba Ria - Viing Tau, ... thang ... nam 2024
Sinh vién thuc hién

(Ky tén, ghi ro ho tén)

Tran Vin Anh Son



LOI CAM ON

Trude tién, em xin phép gti 101 cam on siu sic dén Ban Giam hiéu Truong Pai
hoc Ba Rja — Viing Tau, cing Khoa Kinh té Bién — Logistics, di tao ra mot méi trudng
hoc tap va nghién ctru thuan loi, giup em tiép can nhiing kién thirc méi mé va mé rong
hiéu biét trén nhiéu linh viuc. Em ciing xin gui 10 tri 4n dén cc thdy c6 di tdn tAm giang
day va truyén dat nhitng kién thirc chuyén mén quy bau trong khoang gian em hoc tap tai
truong, gop phan giup em xay dung nén tang virng chic cho su nghiép sau nay.

Véi 1ong biét on sdu sic, em xin gui 161 cam on chan thanh t6i Giang vién huéng
dan — C6 Nguyén Thi Kim Hiép, nguoi da luon hd tro va hudng dan em trong sudt qua
trinh thuc hién khoa luan. Em vo6 cung biét on su tan tinh, su chi bao cua cb vé nodi dung,
nhitng gép y chinh stra va 101 khuyén quy gia cia co, giup em hoan thién bai luan nay.
Nhiing kién thirc va kinh nghiém c6 chia sé s& 1 hanh trang quy bau, hd tro em trong
cong vi¢e tuong lai.

Bén canh d6, em xin giri 10i cam on dén Ban Giam doc Cong ty Tiép Van Quéc
té Cai Mép va Phong Chimg tir, d3 tao diéu kién thuan loi va hd trg em trong qué trinh
hoan thanh khoa luan.

Mic dii em d3 c6 thoi gian thuc tép tai cong ty va nd luc hét minh, nhung vi thoi
gian han ché va kinh nghiém thuc t& con thiéu sot, em nhan thirc ring dé tai cia minh c6
thé chua hoan toan hoan hdo. Em rat mong nhan dugc sy thong cam va nhimng ¥ kién
dong gop tir quy thay co dé bai bao cdo dugc hoan thién hon.

Cudi cung, em xin chic quy thay ¢6 luén manh khoe, hanh phuc va tiép tuc dao
tao thanh céng nhiéu thé hé hoc trd vu ta. Em ciing xin chiic Cong ty Tiép Van Qudc té
Cai Mép phat trién bén vimg va chic céc anh chi, ¢ cha trong cong ty stc khoe, hanh
phuc va thanh cong trong su nghiép.

Mot 1an nira, em xin chan thanh cam on!
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LOI MO DAU
1. Tinh cdp thiét ciia dé tai.

Trong hon 35 nim d6i mé&i va dinh vi nén kinh té, tir budc ngodt lich sir nam 1986
dén cac diu mdc hoi nhap kinh té qudc té, Viét Nam da va dang tirng bude khang dinh vi
thé cta minh trén trudng qudc té. Trai qua nhiéu bién dong lich si, nhitng thanh tyu nén
kinh t& Viét Nam d3 va dang dat duoc cho théy muc do hoi phuc nhanh va sy phat trién
vuot bac thoi gian qua. Tinh dén nam 2024, Hi¢p dinh Ddi thc Toan dién va Tién bod
xuyén Thai Binh Duong (CPTPP), Hi¢p dinh thuong mai ty do Lién minh chau Au - Viét
Nam (EVFTA) va Hiép dinh Thuong mai Ty do Viét Nam - Vuwong qudc Anh
(UKVFTA) 1a ba diu méc 16n danh diu mac d6 hoi nhap sau rong cua nén kinh té Viét
Nam 1én trén “dong chay chung” cta thi truong kinh té thé gidi.

“Thé giéi phiang” tao co hdi cho ngoai thuong phat trién. Hoat dong ngoai thuong
dong vai trd quan trong ddi véi ting truong kinh té nay lai dugc thé hién rd nét hon thong
qua kim ngach xuat nhap khau & ting nim. Bén canh co hdi phat trién, ngoai thuong
cling d6i mat voi nhitng thach thirc hoi nhap khong nho khi cac nén tang cong nghé nhu
Internet of Things (IoT), tri tué nhén tao, tién 4o hay Blockchain dang bung nd va gia
tang véi toc do chong mat. Nhu vay, ddi v&i doanh nghi¢p Viét Nam, dé “di tit - don
dau” xu huéng hoa minh vao dong chay kinh té toan cau, viéc trang bi day du cac kién
thirc tong quat dén chi tiét vé nén kinh té nudc nha - trong mdi twong quan vadi nén kinh
té thé gioi 1a viéc hét strc can thiét.

Van tai hang hoa quéc té 1a mot hoat dong khong thé thiéu cua viéc xuat nhap
khau hang hoa, chung 1a nhitng hoat dong khong thé tach rdi, c6 mua ban hang hoéa giira
céc qubc gia khac nhau 1a s& c6 hoat dong van tai qudc té, chung c6 tac dong qua lai va
théng nhét véi nhau. Trén thue té hoat dong Xuat nhap khau duge dién ra lién tuc va ngay
cang phét trién sau rong, diéu d6 dong nghia véi s& ¢ rat nhiéu nha kinh doanh xuét
nhap khau khong thé thyc hién day du va hiéu qua viéc van chuyén hang héa qua lai giira
cac nudc do sy han ché trong chuyén mén va nghé nghiép. Chinh vi vay, d6 1a nguyén
nhan dich vu giao nhan hang héa néi chung va dich vu giao nhan hang hoa béng duong
bién nodi riéng ra doi va phat trién manh mé.

Nhan thdy tim quan trong ctia thuong mai néi chung va hoat dong xuat nhap khau
tai Cong ty noi riéng dbi voi sy phat trién kinh té, em da c6 co hoi tiép can thuc té nghiép

vu xuét khau. Véi sy hd trg tir phia Cong ty cung nhiing kién thic tich luy dugc trong



qua trinh hoc tap tai Trudng, em xin chon dé tai: “Giai phap ning cao hiéu qua quy
trinh giao nhan hang héa xuit khau bang dwong bién tai Cong ty TNHH Tiép Vin
Quéc Té Cai Mép”. Hy vong bai bao cdo s& mang dén cho quy Thay, C6 va ban doc co
cai nhin tong quan vé quy trinh xuat khau thyc té tai Cong ty.

2. Muc dich nghién ciru

Khoa luan nay tip trung nghién ctru vé:

- Co s6' Iy ludn vé quy trinh xudt khau hang héa.

- Thuee trang hoat dong xudt khau ciia Cong ty TNHH Tiép Vin Quéc té Céi Mép.

- Gidi phdp va dé xudt mét s6 kién nghi.

3. Doi twong va pham vi nghién ciru.

Poi twong nghién cuu: Hoat dong giao nhan hang hoa xuit khau tai Cong ty
TNHH Tiép Van Qudc té Cai Mép.

Pham vi nghién ciru: Pham vi nghién ctru tip trung vao viéc tim hiéu cach thirc
hoat dong thuc té tai Cong ty TNHH Tiép Van Qubc té Cai M¢ép, dua trén cac s6 lidu
kinh doanh ciia cong ty trong giai doan 2021 - 2023. Pong thoi, nghién ciru cling khai
thac céc tai liéu chuyén nganh vé giao nhin va xuat khau théng qua ngudn sach bao, tap
chi va internet dé 1am co so phan tich va danh gia.

4. Phwong phap nghién ciru.
Phuwong phap quan sat:

Tién hanh theo ddi, ghi nhan cac quy trinh va hoat dong lién quan dén xuit khiu
hang hoa tai cong ty. Tir d6, phan tich dit lidu thu thap duoc dé danh gia hiéu qua, xac
dinh diém manh va han ché trong hoat dong xuat khau tir d6 dua ra giai phap nang cao
hiéu qua giao nhan hang xuét khau.

Phwong phdp phan tich, xit Iy s6 liéu:

+ Ngudn dit liéu trén Internet: Thu thap cac thong tin tir website ciia Téng cuc Thong ké,
Tong cuc Hai quan, website ctia cong ty,... cling nhu cac vin ban phap luat, vin ban quy
dinh ctia Nha nudc, cua cac B9, Ban, Nganh..., cdc cong trinh nghién ctru trude do, cac
giao trinh, luan van, tap chi, hoi thao, chuyén dé nghién clru cua nganh dé théy nhan dinh
danh gia cta céc t6 chirc, chuyén gia vé ning lyc canh tranh dich vu giao nhan hang hoa
xudt nhap khau bang dudng bién.

+ Ngudn dir lidu tir ndi bd Cong ty TNHH Tiép Van Qudc té Cai Mép: bao cao tai chinh,

bao co két qua kinh doanh, cac vin ban va quyét dinh cta cong ty.
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5. Két ciu dé tai
Ngoai 161 mo dau, muc luc, cac danh muc bang biéu, hinh, tir viét tat, khoa luan bao gdm
4 chuong sau:

Churong 1: Khai quat so lugc vé Cong ty TNHH Tiép Van Qudc té Cai Mép —
CMIL.

Churong 2: Co s6 1y luan vé quy trinh giao nhan xuat khau hang hoa.

Churong 3: Thuc trang quy trinh giao nhan xuat khau tai Cong ty TNHH Tiép Véan
Québc té Cai Mép.

Churong 4: Mot sb giai phap dé xudt va kién nghi nham nang cao hiéu qua to chirc
quy trinh giao nhan hang hoa xuat khau tai Cong ty TNHH Tiép Van Quéc té Cai Mép.

Khoa luan dugc thyc hién thong qua viéc nghién ctiru cac van ban, ching tir 1ién

quan ciing nhu thong tin dugc thu thap truc tiép va ghi nhan tir thue nghiém.



CHUONG 1: GIOI THIEU KHAI QUAT VE CONG TY TRACH NHIEM
HU'U HAN TIEP VAN CAI MEP

1.1 Lich sir hinh thanh va phat trién cia Cong ty TNHH Qudc té Cai Mép
Théng tin so lwgc vé cong ty

cvl LodisTics )

B LAND Ay’ 584 - ¥ AR
FOLR BROO S NE SARE

Hinh 1.1 Logo Cong ty TNHH Tiép Van Quéc té Cai Mép
(Nguon: Céng ty TNHH Tiép Vin Quéc té Cai Mép)
Tén cong ty: Cong ty Trach Nhiém Hitu Han Tiép Van Quédc Té Cai Mép
Tén quoc té: CAl MEP INTERNATIONAL LOGISTICS CO,LTD
Tén viét tit: CMI LOGISTICS
Pia chi: 25HA Khu phé Van Hanh, Phuong Pha My, Thi xa Phu M¥, Tinh Ba Ria -
Viing Tau, Viét Nam.
Dién thoai: (0254) 3891909
Fax: 0938901909
M3 s6 thué: 3502309735
Ngay hoat dong: 14/06/2016
Loai hinh cong ty: Cong ty trach nhiém hiru han ngoai NN.
Email: sales@cmilogistics.com.vn
Website: www.cmilogistics.com.vn
Quan 1y béi: Chi cyc Thué thi xa Phit My.

1.2 Qua trinh hinh thanh va phat trién dén nay
Cong ty TNHH tiép van Qudc té Cai Mép (CMI) duoc thanh 1ap tir naim 2016 trén

co s& ké thira kinh nghi¢m, quan h¢ xa hdi va uy tin san co tir cac thanh vién sang lap.
Budc qua nam hoat dong thtr 5, CMI da nhan duoc rat nhiéu su ung hd tir phia khach

hang trong linh vuc logistics néi chung tai Viét Nam.
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Cong ty TNHH Tiép Van Qubc Té Cai Mép duogc thanh ldp voi muc tiéu tré thanh
mot trong nhitng dai 1y giao nhan va chuyén nghiép tai tinh Ba Ria- Viing Tau cling nhu
khu vire phia Nam va huéng dén trén toan 1anh thd Viét Nam.

Ngay nay, Cong Ty TNHH Tiép Van Qudc Té Cap Mép di trd nén quen thudc
trén thi truong va dugc xem la cong ty kha thanh cong trong linh vuc giao nhan van tai.

Véi hon 100 nhan vién, Cong ty TNHH Tiép Van Qubc Té Cai Mép di va dang
phat trién cung cap cac san pham, dich vu cho khach hang véi chit lvong cao nhat nhung
chi phi thip nhét c6 thé. Tinh chuyén nghiép va dich vu chat luong cao chi c6 thé co &
nhimg cong ty c6 doi ngii nhan vién chuyén nghiép. Boi vdy, Cong ty TNHH Tiép Van
Qubc Té Cai Mép dau tu rat nhiéu vao khau dao tao doi ngli nhan su. Hién nay, hau hét
céc nhan vién vin phong cia cong ty déu c6 nhimg ching chi hanh nghé chuyén nghiép
va c6 mot sd vi tri da dat duoc béng cép cao.

Cong ty TNHH Tiép Van Cai Mép khong chi cung cip cac dich vu don thuan ma
hon thé nita, cong ty con cung cap va tu van cho khach hang cac giai phap van tai hiéu
qua va kinh té.

Tom lai, vé1 doi ngli nhan vién chuyén nghiép lam viéc nhiét tinh, c6 tinh than
trach nhiém cao va c6 hé théng co so vat chat, kho bai day du. Cong ty TNHH Tiép Van
Quéc Té Cai Mép tu tin c6 thé tu van cho khach hang giai phap van chuyén tbt nhat,
nhanh nhat v&i gia ca canh tranh nhat.

1.3 Chirc nang, nhiém vu

1.3.1 Chiwrc nang

% Nghanh nghé kinh doanh ctia Cong ty TNHH Tiép Van Quéc Té Cai Mép:

- Logistics va dich vu Logistics.

- Van tai — Cong ty va Dai ly.

- Giao nhan va van tai hang hoa.

¢ CMI Logistics cung cép dich vu giao nhan, kho van, dich vu kho bai container, dich
vu thong quan hang hoa, dich vu kiém hoa hang hoa, van tai hang hda toan cau béng
dudng bién va duong hang khong.

% Cac san pham dich vu cia CMI Logistics:

- Dich vu vén chuyén hang héa bang dudng hang khong.

- Dich vu véan chuyén hang héa bang dudng bién.

- Dich vu van tai noi dia



- Dich vu gom hang 1é - LCL consol box.

- Dich vu khai bao Hai quan.

- Dich vu kho bai: kho ngoai quan, kho CFS

- Cung cép chudi dich vu giao nhan van chuyén Door to door.

- Dich vu van chuyén hang ro1.

La mot cong ty chuyén cung cip dich vy, vi viy théa méin nhu cau cua khach hang ludn
13 muc tiéu hang dau cua Cong ty TNHH Tiép Van Qudc Té Cai Mép cam két:

- Giao hang héa ding hen, gia ca ludn thip nhit c6 thé.

- Ludn cai tién chét luong dich vu dé dap ung ngay cang tét hon, phu hop hon véi nhu
cau cua quy khach hang.

- Luén cai tién chat luong dich vu dé dap ung ngay cang tot hon, phi hop hon véi cac
nhu cdu cua quy khach hang.

- Luén dao tao va nang cao trinh do ddi ngii can b nhan vién — dap tmg nhu cau ngay
cang cao cua cong viéc. Chinh sach chét luong ludn luén dugce cung ¢d va thuc hién mot
cach t6t nhat dé nang cao su canh tranh, tao tién dé hoat dong t6t, dua cong ty ngay cang
phat trién vitng manh.

Vi vy, muc tiéu hang dau va xuyén sudt trong toan bo qué trinh hoat dong kinh
doanh duoc ban giam ddc va toan thé nhan vién cong ty dic biét quan tdm va thuc hién
ngay cang tot hon d6 1a sy hai long ctia khach hang vé dich vu ma cong ty cung cép.

1.3.2 Nhiém vu
Nhiém vu ciia Cong ty TNHH Tiép Van Québc Té Cai Mép:

Duya trén nhitng chitc ning chinh cta minh cing véi tinh hinh t6 chitc nhan sy
trong timg thoi diém nhat dinh, cong ty ludn dé ra nhitng ké hoach, nhitng nhiém vu hop
1y va linh hoat dé¢ dam béo tinh hiéu qua trong hoat dong. Tuy nhién cong ty di dé ra
nhirg nhiém vu trong tdm va thuc hién xuyén sudt trong qua trinh hoat déng va phat
trién, cu thé la:

- Pam bao t6 chirc hoat dong kinh doanh diing nghanh nghé da dang ki, chiu trach nhiém
d6i voi khach hang va trude phap ludt vé nhitng san pham dich vu ma cong ty cung cp.

- Trén co s6 két qua hoat dong nam vira qua, tir d6 du doan kha ning phat trién nhu cau
cua cac doi tuong phuc vu trong nam ké hoach, xay dung ké hoach san xuét kinh doanh

hang nim, t6 chuc thuc hién ké hoach kinh doanh sau khi da dugc Giam ddc cong ty phé



duyét. C6 nhiing chién lugc va chinh sach phat trién cong ty phi hop véi chirc ning va
dic diém riéng ciia minh.

- Chép hanh nghiém tac cac ché @6, chinh sach, phap luat cia Dang, Nha nudc va tip
quan qudc té vé linh vuc ¢ lién quan dén cong tac giao nhan van tai, cic qui dinh vé tai
chinh, tai san ¢d dinh, tai san luu dong cua cong ty. Thuc hién déy du céac nghia vu voi
Nha nudc va co quan chirc ning ban nghanh nhu Chi cuc Thué, Chi cuc Hai quan.

- Bdo ddm an ninh trat ty, an toan xa hoi, v¢ sinh moi truong va phong chdy chira chay
trong khu vuc hoat dong cua cong ty.

- Quan ly toan bg can bg, cong nhan vién theo chinh séach , ché d6 hién hanh cua Nha
nuéc, khong ngimg cai thién dicu kién lao dong sinh hoat cho nhan vién.

- Thém vao d6, dé canh tranh voi nhiéu nha cung cap dich vu logistics chuyén nghiép va
c6 uy tin trong thoi budi hoi nhap kinh té thi trudng hién nay, cong ty da xac dinh dau tu
vao con ngudi bang viéc giri nhan vién, can bo di dao tao chuyén mén, cing voi viée day
manh cac dich vu tron géi cho khich hang. Nang cao chat lugng dich vu 13 giai phép then
chdt dé canh tranh trén thi truong.

1.4 Co céu td chirc kinh doanh ciia Cong ty TNHH Qudc té Cai Mép

Giam doc
Phé Giam doc
Phong Kinh Phong Phong Phong Phong Ké
Doanh Mechardise Marketing Nhan su Toan

S0 d6 1.2: So' @6 Co ciu to chire ciia Cong ty TNHH Qudc té Cai Mép
(Nguén: Phong Nhan sw Cong ty)
Giam Péc: La ngudi dai dién phap luat cua cong ty, truc tiép chiu trach nhiém
chinh va c6 quyén han cao nhat trong cong ty, truc tiép diéu hanh moi hoat dong kinh
doanh déng thoi ludn theo ddi va kiém tra viéc thuc hién cong viéc cua cac by phan.
Phé Giam Pdc: 13 nguoi quan 1y cac khdi hoat dong cua cong ty, giam sat hoat

dong cac phong ban, cac nhém cong nghi¢p va khach hang.



Phong Kinh doanh: Chiju trach nhiém phat trién thi truong, va toan bd doanh sb
ctia cong cty. Phat trién ban hang, xdy dung cac mdi quan hé, tim kiém va phat trién cac
khach hang tiém ning, 1én ké hoach va tu van khach hang mua san phdm. Ngoai ra con
phai chiu trach nhiém hoan thién hogp déng, nim rd quy trinh sale va duy tri dugc mbi
quan hé t6t dep voi khach hang cii, két ndi voi khach hang méi va tao ra nhimg nhoém
khach hang than thiét cho cong ty.

Phong Merchandise: Chiju trach nhiém kiém soat ton kho hang hoa va ké hoach
nhap hang hang nim. Tiép nhan don hang, hd trg khach hang trong qua trinh 1én don
hang. Theo ddi phan hdi cua khach hang, dam phan vé hop dong. Lam viéc véi cac bd
phan k¥ thuat, mua hang. Lam viéc véi cac phong san xuét, doi k¥ thuat va quan 1y chat
luong dé dam bao don hang duoc giao kip thdi va dat tiéu chuan chat luong. Tinh toan
chi phi cho hang héa va dich vu lién quan. Bao cdo 1én cép trén cac chi sb lién quan dén
don hang.

Phong Marketing: Chiu trach nhiém vé hinh anh, truyén thong cta cong ty va voi
khach hang bén ngoai. Xay dung va phat trién cac mdi quan hé ciing nhu dich vy chim
soc khach hang. Chay quang céo tiép cin ngudn khach hang mdi cling nhu xtr 1y cac van
dé lién quan dén san pham ciing nhu hinh anh cong ty. Nghién ctru thi trudng va phat
trién san phém, 1én ké hoach va thuc hién céac chién lugc Marketing, chay quang cao va
tim khach hang tiém ning, 1ap ké hoach marketing cho timg chwong trinh, xdy dung
chinh sach quang ba thwong hiéu, quan 1y ndi dung cac bai viét truyén thong trén céac
phuong tién dai chung va hé théng kénh digital (Mang x3 hoi, Website,...)

Phong Nhan su: Chiu trach nhiém quan 1y va diéu phdi nhan sy cong ty ciing nhu
viéc tuyén dung va to chirc cac budi dao tao theo yéu cau cia cac phong ban. Xir 1y bang
lwong va quan 1y cac thiét bi tai san. Thyc hién tiép don khach moi mdi khi cong ty co su
kién hay hoat dong ndi bd. Tham gia td chic cac su kién cua cong ty va hoat dong vui
choi cho nhan vién nhiam duy tri va phat trién van hoa ndi bd cong ty. Truc tiép nhan giao
dich cua khach hang, xir 1y cac van dé phat sinh lién quan

Phong Ké toan: Chiu trach nhiém quan 1y dong tién cta coéng ty, can déi dong
tién dé dam bao cac hoat dong ciia cong ty duoc thuc hién. Tham gia trong viéc quan 1y,
t6 chire thuc hién cac cong tac tai chinh ké toan cua cong ty. Gitp giam dbc nim duoc
cac ché do ké toan hién hanh va c6 hudng hoat dong dung dan. Tham gia c¢b van cho cap

quan 1y, phéi hop hoat dong véi cac bo phan khac trong cong ty.



1.5 Méi quan hé giira cac phong ban trong cong ty

Phong Kinh doanh: 14 bo phan khong thé thiéu cua mdi cong ty, 1a bo phan nam
nhiéu thong tin vé d6i tac, khach hang ciing nhu cac thong tin quy gia khac rat can thiét
cho bo phan nghién ctru va phat trién. T4t ca gdp phan dinh huéng chién lugc, tiép thi
truée khi dwa san pham ra thi truong. Cac phong ban sé& lién két chit ché dé c6 thé van
hanh t6 chuc thanh thé théng nht.

Phong Marketing: day la phong dam nhan vé dinh vi thi truong, phan khac khach
hang gitp cong ty dua ra nhirng chién lugc vé gia ca va hoat dong phan phdi. Tir ddy, cac
bod phan khac trong cong ty s€ lén ké hoach trién khai dua trén du bao d6. Dic biét 1a su
lién két gilta phong Marketing va phong Kinh doanh, phong marketing s& dua ra céac
chuong trinh khuyén mai dé tim kiém khach hang vé cho phong kinh doanh. Hodc phong
kinh doanh s& lién két véi marketing dé thu thap dy liéu vé san pham ciing nhu 1a khach
hang.

Phong Nhan su: ngoai viéc dao tao, tuyén dung nhan sy thi phong nhan sy con co
két hop v6i cac phong ban khac hudng dén muc tiéu kinh doanh. Vi duy khi phong
Marketing dinh hudng cac chién lugc trong nim, thi phong Nhan sy s& hop tac, trién khai
thu hiit nhirng nhan tai giodi gitp cong ty co6 thé dat dugc két qua nhu mong mudn.

Phong K& toan: c6 thé noi day 13 bo phan khong thé thiéu trong bat ky cong ty
nao. N6 co6 méi lién hé rat chit ché véi cac phong ban khac trong cong ty. Vi du phong
Marketing dua ra nhitng chién luoc quang céo cho san phadm mdi ctia cong ty thi phai lién
két véi phong K& toan dé co thé chi tra hodc mua sim cac nguyén vat ki¢u can thiét,...

1.6 Sit ménh va tim nhin
1.6.1 Str ménh

St ménh ctiia CMI 14 tro thanh dbi tic dang tin cdy va hang dau trong linh vuc
logistics, luon dat khach hang 1a trung tdm ctia moi hoat dong. Chung t61 cam két mang
dén cac giai phap logistics toan dién va hiéu qua, gitp khach hang t6i vu hoa chudi cung
ung va gia tang gia tri kinh doanh.

- Muc tiéu hang dau cua CMI 1a dép tmg va vuot qua mong doi ctia khach hang thong
qua dich vu chét lugng, kip thoi va dang tin cdy. CMI hiéu rﬁng su thanh cong cua khach
hang chinh la sy thanh cong cua cong ty.

- CMI cam két minh bach trong moi giao dich va quan hé voi ddi tac, khach hang tiém

ning. Su minh bach nay gitip xdy dung long tin va mdi quan hé bén viing, 1au dai.
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- Luén nd lyc cai tién quy trinh kinh doanh, 4p dung cong nghé méi va tdi wu hoa hoat
dong dé mang lai hiéu qua cao nhat. Chung t6i khong ngimg tim kiém céc giai phap sang
tao dé nang cao chét luong dich vu va dap tmg nhu cau thay dbi cua thi truong.

- Ludn coi con nguoi 13 tai san quy gia nhat. Viéc dao tao lién tuc va ning cao k¥ ning
chuyén mén cho nhéan vién khong chi gitip ho phat trién sy nghiép ma con gop phan nang
cao chit luvong dich vu cua cong ty.

Véi nhitng cam két va gia tri c6t 16i nay, Cong ty CMI mong mudn trd thanh biéu
tuong cua sy chuyén nghiép, tan tam va sang tao trong nganh logistics, mang lai lgi ich
t6i da cho khach hang va cong dong.

1.6.2 Tam nhin

Ké tir khi thanh 1ap, CMI luén hudng t6i viée tré thanh cong ty hang du trong
nganh logistics, ndi bat vai chét luong dich vu cao nhét va su phat trién bén viing. CMI
cam két ludn nhan ra va dap tmg ky vong ctia khach hang thong qua su doi méi lién tuc
va cai tién khong ngimg.

Ngoai ra, CMI dat myc tiéu xay dung mot moi trudng lam viéc tich cuc va sang
tao cho nhéan vién, thic ddy sy phat trién ca nhan va chuyén mén. Diéu nay khong chi
gitp nang cao hi¢u qua lam viéc ma con tao ra dong lyc manh me€ cho doi ngli nhan vién
dong gop vao su thanh cong chung ciia cong ty. Bén canh do, CMI khong nging nd luc
trong viéc bao vé moi trudng. Cong ty ludn tudn thu chit ché cac quy dinh vé mdi truong
va thuc hién cac bién phap tién tién dé giam thiéu tac dong ti€u cuc. Tam nhin cta CMI
1a tré thanh mot doanh nghiép xanh, khong chi tao ra gia trj kinh t& ma con gop phan bao
v¢ hanh tinh.

Cubi cung, CMI khat vong mé rong mang ludi va tdm anh hudng toan cu, dong
thoi giit vitng cam két vé chat lugng va trach nhiém x4 hoi. Bang viéc 4p dung cong nghé
hién dai va duy tri mdi quan hé ot dep vé6i cac dbi tac chién luge, CMI mong mudn gbp

phan vao sy phat trién cta nganh logistics thé gi6i.
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TOM TAT CHUONG 1

Chuong 1 d3 mang dén céi nhin toan dién vé Cong ty Trach Nhiém Hiru Han Tiép
Véan Cai Mép, mét trong nhitng doanh nghiép hang dau trong nganh logistics tai Viét
Nam. Puoc thanh 1ap vao nam 2016, cong ty da trai qua mot qua trinh phat trién dang ké,
tir nhitng ngay dau thanh 1ap voi quy mé nho, dén nay da tré thanh mét t6 chirc co tam
anh huong trong nganh.

Co céu to chirc cua cong ty duoc xay dung chit ché vai sy phan cong rd rang gitra
c4c bd phan nhu van hanh, quan Iy kho bai, dich vu khach hang va phat trién kinh doanh.
Diéu nay khong chi gitp t6i uu héa quy trinh lam viéc ma con dam bao chét lwong dich
vu cao nhét cho khach hang. Cong ty Tiép Van Cai Mép cung cap mot loat cac dich vu da
dang bao gdm van chuyén dudng bd, duong bién, va duong hang khong. Hé théng kho
bai hién dai, cung v6i mang ludi ddi tac rong khip trong va ngoai nude, di giup cong ty
dap tng dugc nhitng yéu ciu khit khe cua khach hang vé thoi gian va chi phi van
chuyén. DN ciing chu trong dén viéc phét trién ngudn nhan luc, véi cac chuong trinh dao
tao va phat trién k¥ ning lién tuc cho nhan vién. Piéu nay khong chi giup nang cao chat
lugng dich vu ma con tao ra mgt moi truong lam viéc chuyén nghiép va nang dong.

Két thuc chuong ndy, chiing ta c6 thé thiy rd Cong ty Trach Nhiém Hitu Han Tiép
Van Cai Mép di va dang nd luc khong ngimg dé khang dinh vi thé cia minh trong nganh
logistics. Su phét trién cta cong ty khong chi dira vao viéc md rong quy mé va cai tién
dich vy, ma con nhd vao chién luoc phat trién bén viing va cam két mang lai gia tri tot
nhat cho khach hang. Chuong 1 13 nén tang quan trong gitip ching ta c6 tim nhin vé sy

hanh trinh phét trién va nhitng thanh tuu n6i bat cta cong ty.
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CHUONG 2: CO SO LY LUAN VE QUY TRINH GIAO NHAN HANG HOA
XUAT KHAU BANG DUONG BIEN

2.1 Khdi qudt chung vé nghiép vu giao nhin

2.1.1 Pinh nghia chung vé giao nhin

“Trong thuwong mai quoc té, hang héa can duoc van chuyén dén nhiéu quéc gia
khac nhau, tir nuwéc ctia ngudi ban dén nudc clia ngudi mua. Trong truong hop nay, nguoi
giao nhén van tai (freight Forwarder: Transitaire) 12 ngudi to chirc van chuyén hang hoa
va thuc hién céc thu tuc lién quan dén viéc van chuyén.

Theo quy dinh mau ciia FIATA vé dich vu giao nhdn hang héa, dich vu giao nhan
hang hoa duoc dinh nghia 1 bat ky dich vu nao lién quan dén van chuyén, gom hang, luu
kho, xép hang, dong g6i hodc phan phdi hang héa va cac dich vu lién quan khac hodc lién
quan dén cac dich vu trén. Cac van dé vé hai quan, tai chinh, bao hiém, thanh toan va thu
thap cac chimg tir lién quan dén hang hoa.

Theo phap ludt thuwong mai Viét Nam, dich vu giao nhén hang hoa 1a hoat dong
thuong mai trong d6 nguoi kinh doanh dich vu giao nhén hang hoéa nhan hang tr nguoi
gui hang, t6 chtrc van chuyén, luu kho, Iuu kho va xir 1y chung tir va cac dich vu lién
quan khac dé giao hang cho nguoi nhan hang. Ngudi nhan duoc Gy quyén boi chi hang,
ngudi van chuyén va cic nha giao nhan vén tai khac.

Tom lai, chuyén tai 1a mot chudi cac thao tac, thi tuc lién quan dén qua trinh van
chuyén chuyén hang héa tir noi xuét x{r (ngudi giri hang) dén noi nhan hang (nguoi nhan
hang). Ngudi giao nhan van tai ¢6 thé cung cap dich vu truc tiép hodc thong qua dai Iy va
thué dich vu tir bén thtr ba khac.” [1]

2.1.2 Pic diém ciia hoat dpng giao nhin

Dich vu giao nhan hang héa khéng tao ra san pham vat chat ma chi tac dong lam
cho d6i tuwong lao dong ¢ ddy 1a hang hoa thay d6i vi tri vé mat khong gian cha khéng
phai 12 su tac dong vé mat ki thuat lam thay d6i hang hoa do.

Mang tinh thu déng: Dich vu ndy phu thudc vao nhu cau khach hang, cac quy dinh
ctia ngudi van chuyén, cac rang budc vé phap luat, tap quan cia nudc ngudi xuat khau,
nude ngudi nhap khau, nuée thi ba, ...

Mang tinh thoi vu: Dich vu giao nhan 1a dich vu phuc vu cho hoat dong xuat nhap
khau nén n6 phu thudc rat Ion vao luong hang héa xuit nhap khau ma hoat dong xut

nhap khau mang tinh thoi vu nén hoat dong giao nhan hang héa ciing mang tinh thoi vu.
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Hoat dong giao nhan hang héa phu thudc vao co sd vat chit va trinh do caa nguoi

giao nhan.
2.1.3 Phdn logi hoat dong giao nhdn

Theo Bdng Pinh Pdo, Trdn Vin Bdo va Nguyén Minh Son (2011) cac hoat dong
giao nhan hang hoa xuit khau dugc cin clr vao cac muc sau: [2]
Can cur vao pham vi hoat dong:
- Giao nhan quéc té: La hoat dong giao nhan van tai c6 sy chuyén dich qua bién gigi cua
mét qudc gia.
- Giao nhan néi dia: La hoat dong giao nhan van tai nam trong lanh thé caa mét quéc gia.
Can cur vao nghiép vu kinh doanh:
- Giao nhan thuan tay: La hoat dong giao nhan chi bao gém viéc giri hang di hoic nhan
hang dén.
- Giao nhan tong hop: La hoat dong giao nhan ngoai hoat dong giao nhan thuan tdy con
bao gdm viéc xép d, bao quan hang hoa, van chuyén dudng ngin, luu kho, luu bii, ...
Can cwr vao phwong tién van tai:

Giao nhan hang hoa bang dudng bién, giao nhan hang héa hang khéng, giao nhan
duong sat, giao nhan buu dién, giao nhan duong ong, giao nhan duong 6 td, giao nhan
van tai lién hop, van tai da phuong thic.

2.1.4 Quyén va nghia vu ciia ngwoi giao nhin

Theo ludt thwong mai quy dinh, ngudi giao nhan c6 nhitng quyén va nghia vu sau day:

- Thyc hién day du nghia vu theo hop dong.

- Trong qua trinh thuc hién hop dong, néu c6 1y do chinh dang vi loi ich ciia khach hang
thi c¢6 thé thuc hién khac véi chi dan cta khach hang, nhung phai thong bao ngay cho
khach hang.

- Sau khi ky két hop dong, néu thdy khong thé thuc hién hop dong khong thoa thuan vé
thoi gian thuc hién nghia vu voi khach hang thi phai thong bao cho khach hang dé xin chi
dan thém.

- Phai thyc hién nghia vu ctia minh trong thdi gian hop 1y néu trong hop dong khong thoa
thuan vé thoi gian thyc hién nghia vu véi khach hang.

- Nguoi giao nhan dugce hudng tién cong va cac khoan thu nhap hop 1y khac.

2.1.5 Trach nhiém cua ngwoi giao nhdn

2.1.5.1 Khi la dai ly cua chu hang
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Tuy theo kha ning clia ngudi giao nhin, ngudi giao nhan phai thyc hién diy da cac nghia
vu ctia minh theo hop dong da ky két va phai chiu trach nhiém vé:

- Giao nhan khong dung chi dan.

- Thiéu st trong viéc mua bao hiém cho hang héa mic du di c6 hudng dan.

- Thiéu s6t trong khi lam thii tuc hai quan.

- Go1i hang cho noi dén sai quy dinh (wrong destination).

- Giao hang khong phai 1a nguoi nhén.

- Giao hang ma khéng thu tién tir ngudi nhan hang.

- Tai xuat khong lam dung nhimng thu tuc can thiét vé viéc khong hoan thué.

- Nhiing thiét hai vé tai san va nguoi ciia ngudi tht ba ma anh ta gy nén. Tuy nhién,
nguoi giao nhan khong chiu trach nhiém vé hanh vi hodc 15i 1am cta ngudi thir ba nhu
ngudi chuyén ché hodc nguoi giao nhan khac néu anh ta chimg minh dugc 1a di lva chon
can than.

- Khi l1am dai 1y nguoi giao nhan phai tuan tha “Piéu kién Kinh doanh tiéu chuan”
(Standard Trading Conditions) ciia minh.

2.1.5.2 Khi la ngwoi chuyén cho (Principal)

Khi 13 ngudi chuyén ché, nguoi giao nhan dong vai trd nhu mot nha thau doc lap,
nhan danh minh va chiu trach nhiém cung cip cac dich vu van tai ma khach hang yéu
cau, nhu van chuyén hang hoa, luu kho, bdc Xép, phan phéi, hodc céc dich vu lién quan
dén van tai khac. Nguoi giao nhan khong chi 1a ngudi két ndi gitra khach hang va cac
dich vu van chuyén ma con c6 thé tham gia truc tiép vao qua trinh van tai.

Chiu trach nhiém vé hanh vi va 16i 1am cta ngudi khac: Nguoi giao nhan phai chiu
trach nhiém vé nhitng hanh vi va sai sot ctia nhitng bén thir ba nhu ngudi chuyén chd
hodc cac don vi giao nhan khidc ma ho thué dé thuc hién hop déng van tai. Diéu nay co
nghia la néu nguoi giao nhan thué mot cong ty van tai hodc mdt dich vu khac dé thuc
hién cac cong viéc van chuyén, thi nguoi giao nhan s€ chiu trdch nhiém voéi khach hang
nhu thé nhiing sai sot nay 1a ctia chinh minh.

Quy dinh vé quyén lgi, nghia vu va trach nhiém: Quyén loi, nghia vu va trach
nhiém cta ngudi giao nhan duoc diéu chinh bdi cac quy dinh va luat 1é cua cac phuong
thire van tai (vi du nhu duong bién, dudng bd, dudng sit). Ngudi giao nhén s& thu phi tir

khach hang theo mirc gia cua dich vu ma anh ta cung cip, chir khong phai 1a tién hoa
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hdng. Piéu nay c6 nghia 13 nguoi giao nhan c6 thé cung cap cac dich vu vén tai doc lap
ma khong phai chiu sy chi phdi ctia bén trung gian.

Vai trd clia ngudi giao nhan khi 1a ngudi chuyén chd: Nguoi giao nhin cé thé
dong vai tro 13 nguoi chuyén ché khong chi khi anh ta truc tiép van chuyén hang hoa
bang cac phuong tién van tai ciia minh (goi 13 Performing Carrier), ma con khi nguoi
giao nhan phat hanh cac chirng tir van tai hodc cam két dam nhan trach nhiém cia nguoi
chuyén cho (Contracting Carrier). Nguoi giao nhan sé thay mat khach hang ky hop dong
van chuyén hodc phat hanh ching tir van tai, va khi d6 anh ta chju trach nhiém phap 1y
d6i voi viéc van chuyén hang hoa.

Khi cung cép cac dich vu lién quan dén van tai: Néu nguoi giao nhan thuc hién
cac dich vu nhu déng goi, luu kho, bde xép, hodc phan phdi hang héa, va néu cac dich vu
nay duoc thyc hién bang phuong tién cta chinh ngudi giao nhin hoidc theo cam két rd
rang cua ho vé viéc chiu trach nhiém nhu mot ngudi chuyén cho, thi nguodi giao nhan s€
chiu trach nhiém phép 1y gidng nhu mot ngudi chuyén ché. Tuy nhién, trong trudng hop
nay, cac diéu kién kinh doanh tiéu chuan sé khong dugc dp dung ma thay vao do sé ap
dung cac cong udc qudc té (vi du nhu Cong udc vé van chuyén hang hoa qudc té) hoidc
cac quy udc do Phong Thuong mai qudc té ban hanh, vi cac dich vu nay c6 tinh chat dic
biét va duoc diéu chinh béi cac quy dinh qudc té.

Trudng hop mién trach nhiém cua ngudi giao nhan: Mic du ngudi giao nhan c¢6
trach nhiém dbi véi cac dich vu van tai, nhung ho khong phai chiu trach nhiém vé mat
mat, hu hong hodc cac van dé phat sinh véi hang hoa trong cac truong hop sau:

+ Do 16i ciia khdch hang hodc cia ngwoi dwoc khdch hang iy thac: Néu 16i xay ra do
khach hang hodc ngudi ma khach hang uy thac thuc hién cong viéc nao do, nguodi giao
nhan khong chiu trach nhiém. Vi du, néu khach hang cung cap thong tin sai léch vé hang
hoa hoac khong tuan thu quy dinh vé van chuyén, 16i nay khong thudc trach nhiém cua
nguoi giao nhan.

+ Khdch hang déng goi va ghi ky ma hiéu khéng phit hop: Néu khach hang dong goi
hang hoa khong diing cach hodc ghi ky ma hiéu khong chinh xac, dan dén viéc hang hoa
bi hu hong hodc mat mat trong qué trinh van chuyén, thi nguoi giao nhan s& khong chiu
trach nhiém.

+ Do ddc tinh néi tai hodc ban chdt cia hang hoa: Mot s6 hang hoa c6 dac tinh hoac tinh

chét dic biét (vi du nhu hang d& v&, hang hoa dé bi hu hong do nhiét d6) ma khong thé
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tranh khoi viéc bi hu hong trong qua trinh van chuyén. Néu mat mat hodc hu hong xay ra
do ban chét cua hang hoa, ngudi giao nhan khong chiu trach nhiém.

+ Do chién tranh hodc dinh céng: Trong trudng hop xay ra cac su kién nhu chién tranh,

dinh cong, hay cac su kién chinh tri hodc xa hoi nghiém trong khac, néu gay ra mat mat
hoic hu hong hang hoa, ngudi giao nhan khong chiu trach nhiém do d6 1a cac tinh hudng
bat kha khang.
+ Do cdc truong hop bat kha khdng: Céc tinh hudng bat kha khang, nhu thién tai (bdo, 1d
lut), hodc cac su kién khong thé kiém soat dugc khac (nhu dich bénh, tham hoa thién
nhién), c6 thé din dén viéc hu hong hodc mat mat hang hoa. Trong céc truong hop nay,
nguoi giao nhan khong bi coi 1a ¢6 trach nhiém phép 1y.

+ Vé mat mat loi ich do chdm tré hodc giao nhdn sai dia chi: Nguodi giao nhan khong
chiu trach nhiém d6i véi viéc khach hang khong nhan dugc loi ich xing dang do su chdm
tré trong viéc giao hang hodic giao nhan sai dia chi ma khong phai do 18i cia ngudi giao
nhan. Néu sy cham tré hodc sai dia chi khong phai do sy thiéu sot cua nguoi giao nhan
(vi du do lyc lwong van chuyén bi tri hodn vi 1y do bt kha khang), thi ngudi giao nhan
khong chiu trach nhiém vé cac khoan loi ich mat mat nay.

2.2 Giao nhdn hang hod xudt nhdp khdu tai cing bién
2.2.1 Co sé phdp Iy, nguyén tic giao nhin hang hod XNK tai cing bién

s Co so phap ly
Vi¢c giao nhan hang hoa XNK phai dya trén co s¢ phap ly nhu cac quy pham phap luat
Qudc té va cua Viét Nam...

- Cac cong udc vé van don, van tai, Cac cong ude qubc té vé hop dong mua ban hang
hoa...

Vi du: Cong uéc Vienne 1980 vé budn ban qudc té.

- Cac vin ban quy pham phép ludt cia nha nude Viét Nam vé giao nhén van tai; Cac loai
hop ddng va L/C méi dam bao quyén loi ctia chu hang XNK.

% Nguyén tic

Céc van ban hién hanh di quy dinh nhimg nguyén tic giao nhan hang hoa XNK tai céc
cang bién Viét Nam nhu sau:

- Viéc giao nhan hang hoa XNK tai cac cang bién 13 do cang tién hanh trén co s& hop

d6ng gitta chu hang va ngudi duge chi hang uy thac véi cang.
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- Péi voi nhitng hang hoa khong qua cang (khong luu kho tai cang) thi c6 thé do cac chu
hang hodc nguoi dugce chu hang Uy thac giao nhan truc tiép voi ngudi véan tai (tau) (quy
dinh moi tor ndm 1991). Trong trudong hop do, chu hang hodc nguoi duge chu hang uy
thac phai két toan truc tiép voi ngudi van tai va chi thoa thuan véi cang vé dia diém thoat
dd, thanh toan cac chi phi c6 lién quan.

- Viée xép d& hang hoa trong pham vi cang 1a do cang t chirc thuc hién.

Truong hop chi hang mudn dua phuong tién vao xép d& thi phai thoa thuan véi cang va
phai tra cac 1€ phi, chi phi lién quan cho cang .

- Khi dugc uy thac giao nhan hang hoa XNK véi tau, cang nhin hang bang phuong thirc
nao thi phai giao hang bang phuong thirc do.

- Cang khong chiu trach nhiém vé hang hoa khi hang da ra khoi bai, cang.

- Khi nhan hang tai cang thi chi hang hodc ngudi dugc ty thac phai xuét trinh nhimng
ching tr hop 1€ xac dinh quyén dugc nhan hang va phai nhan dugc mdt cach lién tuc
trong mot thoi gian nhat dinh nhitng hang hoa ghi trén ching tir.

- Viéc giao nhén ¢ thé do cang lam theo ty thac hodc chi hang truc tiép lam.

2.2.2 Nhi¢m vu ciia cdc co quan tham gia giao nhdn hang hoa XNK

2.2.2.1 Nhi¢m vu cua cdng

- Ky két hop dong xép d&, giao nhan, bao quan, luu kho hang hoa véi chu hang. Hop
ddng c6 hai loai:

+ Hop dong ty thac giao nhan.

+ Hop dong thué mudn: chi hang thué cang xép d& van chuyén, luu kho, bao quan hang
hoa.

- Giao hang xuat khau cho tau va nhan hang nhap khéu tir tau néu duoc uy théc.

- Két toan véi tau vé viéc giao nhan hang héa va 1ap cac chung tur can thiét khac dé bao
vé quyeén loi cta cac cha hang.

- Giao hang nhap khau cho cac chu hang trong nudc theo su uy thac cta chu hang xuét
nhap khau.

- Tién trinh viéc Xép do, van chuyén, bao quan, luu kho trong khu vuc cang.

- Chiju trach nhiém vé nhiing t6n that cia hang héa do minh giy nén trong qué trinh giao
nhan van chuyén xép da.

- Hang hoéa luu kho bii ciia cang bi hu hong, ton that thi cang phai bdi thuong néu co

bién ban hop 18 va néu cang khong ching minh duge 14 cang khong c6 16i.
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- Cang khong chiju trach nhiém vé hang héa trong cac truong hop sau:

+ Khong chiu trach nhiém vé hang hoa khi hang da ra khoi kho béi cua cang.

+ Khong chiu trach nhiém vé hang hoa & bén trong néu bao kién, dau xi van nguyén ven.
+ Khong chiu trach nhiém vé hu hong do ky ma hiéu hang hoa sai hoic khong rd (dan
dén nham 13n mét mat).

2.2.2.2 Nhi¢m vu cuia cdac chii hang XNK

- Ky két hop dong giao nhan véi Cang trong trudng hop hang qua cang.

- Tién hanh giao nhin hang hoa trong trudng hop hang hoa khéng qua cang hoic tién
hanh giao nhan hang héa XNK véi cang trong truong hop hang qua cang.

- Ky két hop dong bdc d&, van chuyén bao quan, luu kho hang hoa véi cang.

- Cung cép cho cang nhitng thong tin vé hang héa va tau.

- Cung cap cac chimg tir can thiét cho cang dé cang giao nhan hang hoa:

« P6i v6i hang xuat khau: Gom céc ching tir:

+ Lugc khai hang hoa (cargo manifest): 1ap sau van don cho toan tau, do dai 1y tau bién
1am dugc cung cap 24h trude khi tau dén vi tri hoa tiéu.

+ So dd xép hang (cargo plan) do thuyén pho phu trach hang hoa lap, duoc cung cap 8h
trude khi béc hang xudng tau.

« D6i voi hang nhap khau: Gom cac ching tir: GOm céac ching tir:

+ Lugc khai hang hoa.

+ So d6 xép hang.

+ Chi tiét him tau (hatch lict).

+ Van don duong bién trong trudng hop ty thac cho cang nhan hang.

Céc chtng tir ndy déu phai cung cap trudc 24h trude khi tau dén vi tri hoa tiéu.

- Theo ddi qua trinh giao nhan dé giai quyét cac van dé phat sinh.

- Lap céac ching tir can thiét trong qua trinh giao nhin dé c6 co sé khiéu nai cac bén co
lién quan va thanh toan cac chi phi cho cang.

Nhiém vu cua Hai quan

- Tién hanh thu tuc hai quan, thuc hién céc viéc kiém tra, giam sat kiém soat Hai quan doi
v6i tau bién va hang hoa xuat nhap khau.

- bam bao thuc hién cac quy dinh cia Nha nudce vé xuét nhap khéu, vé thué xuit khau,

thué nhap khau.
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- Tién hanh céc bién phap phat hién, ngin chin, diéu tra va xt 1y hanh vi buén 1au, gian
lan thwong mai hodc van chuyén trai phép hang héa, ngoai héi, tién Viét Nam qua cang
bién.

2.3 Quy trinh giao nhin hang héa xudit khau bing dwong bién

Ky két hop dong dich
vu

|

Lién hé dat chd va
dong hang

Chuan bi ho so va cac
ching tur

Giao hang cho nguoi Lam thu tuc hai quan
chuyén chd

Lap bg chirng tur thanh
toan

So @6 2.1: So' dd quy trinh xuit khiu dwdng bién
(Nguén: Vinatrain, Hé théng dao tao thuc té)
Buéc 1: Ky két hop dong dich vu
Sau khi tim hiéu va xem xét nhu cau ciia khiach hang, nhan vién kinh doanh s& tién
hanh don gian Iya chon dich vu phi hop nhit véi chirc ning cua cong ty. Nhitng yéu tb
nhu nhu cau st dung hoat dong, diéu kién kinh doanh, quy mé hang hoa s& duoc xem xét
dé dua ra mot lya chon dich vu phu hop nhat.
Khi khach hang duoc chip nhin mirc gia dua ra va cac dong ¥ giao dich thi hai
bén s& ky hop dong dich vu. Hop ddng nay s& bao gom cac diéu kién va quy dinh chi tiét

vé dich vu cung cap, gia ca, thoi gian giao hang va céac di€u khoan khac.
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Sau khi ky hop ddng, cong ty s& giao nhin hang héa cho khach hang va thyc hién
cac thu tyc lién tuc c6 lién quan dén 16 hang xuat khau. Thu tuc nay cé thé bao gém céc
cong viée lam thu tuc hai quan, bao hiém hang héa va cac thu tuc khac lién quan dén qua
trinh xuét khau.

Buwéc 2: Lién hé dit ché déng hang

Sau khi hop dong dich vu duogc ky két, chu hang s& giri mot Booking Request dén
cong ty giao nhan dé xac nhan lai toan bd cac thong tin chi tiét lién quan dén 16 hang can
xudt khau. Cac thong tin duoc néu rd trong Booking Request bao gdbm: ngudi gui hang,
nguoi nhan hang, trong lugng hang hoa, loai container dugc st dung, dia diém dong
hang, cang ha container chira hang dé thuc hién thong quan xuat khau, cang dich dén,
ngay tau chay va cac thong tin quan trong khéc.

Nhan vién cua cong ty giao nhan, sau khi nhan dugc Booking Request tir chu
hang, sé& tién hanh giri yéu cau nay dén hing tau dé dit chd cho 16 hang trén chuyén tau
tuong Ung. Hang tau sau do6 sé xu ly va gui lai Booking Confirmation, hay con goi la
Lénh cép container rdng, dé xac nhan rang 16 hang da duoc sip xép chd trén tau. Trén
Booking Confirmation, cac thong tin quan trong duoc thé hién bao gém: sb booking, tén
tau s& chuyén chd 16 hang, cang xép hang (Port of Loading), cang d& hang (Port of
Discharge), cang chuyén tai (néu c6), dia diém bii cap container rong, thoi gian va gid
gidi han cit mang (Closing Time), cling cac thong tin can thiét khac.

Sau khi nhan dugc Booking Confirmation tir hang tau, nhan vién kinh doanh cua
cong ty giao nhin s& chuyén toan bo thong tin ndy cho nhan vién giao nhan, kém theo céac
chi tiét vé 16 hang xuat khau va thoi gian du kién dong hang. Nhiém vu cta nhan vién
giao nhan 14 theo ddi sat sao qua trinh chuan bi 16 hang, dong thoi phdi hop chit ché véi
khach hang dé dua container rong dén diing dia diém quy dinh nham phuc vu viéc dong
hang vao container.

Trong qua trinh 1y container rdng, tai xé xe container can dic biét chi y kiém tra
can than chat lugng cua container dugc ban giao. Viéc kiém tra bao gém dam bao
container phai sach s€, khong c¢6 hu hai hodc diu hiéu khong dat ti€u chuin ky thuat, va
container phai du kha ning chiu duoc cac diéu kién van chuyén trén bién. Sau khi kiém
tra va xac nhan, tai xé moi duge ky vao bién ban ban giao container. Trong truong hop
container khong dap g tiéu chuan, tai xé cin bao lai ngay dé tranh tinh trang hang hoa

trong container bi hu hai trong qua trinh van chuyén xuat khau. Diéu nay giup dam bao
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toan bo 16 hang xuét khau duge van chuyén an toan, ding tién dd, va han ché tdi da cac
rui ro phat sinh.
Buéc 3: Chudn bi hé so cdc chirng tiv

Dé hoan thién va dam bao tinh hop 1& cho mot b hd so hang héa trong qué trinh
xuat khau hodc nhap khau, can chuan bi ddy du cac ching tir quan trong sau ddy. Nhitng
chtng tir nay khong chi dong vai trd 13 co so phép 1y trong giao dich qudc té ma con hd
trg trong viéc thong quan hang hoéa mot cach sudn sé:
- Hop dong ngoai thuong
- Phiéu dong g6i hang hoa (Packing List)
- Hoéa don thuong mai (Commercial Invoice)
- To khai hai quan
- Booking Note/Booking Confirmation
- Giay chiing nhan hun tring
- Gidy ching nhéan xuat xi (C/O)
- Giay chitng nhan chat luong/sd luong (Certificate of Quality/Quantity)
- P6i v6i hang hoa bat budc phai co han ngach thi phai c6 Quota va ban ké danh muc
hang.
Buwoc 4: Lam thu tuc hadi quan

Khoan 23 Diéu 4 Luat Hai quan 2014 quy dinh, khi 1am tha tuc hai quan céc cong
viéc ma nguoi khai va cong chirc phai thuc hién theo quy dinh can:
- Khai va ndp to khai hai quan, ndp hodc xuat trinh ching tir thudc hd so hai quan theo
quy dinh.
- Pua hang hoéa, phuong tién van tai dén noi quy dinh dé kiém tra thuc té hang hoa,
phuong tién van tai.
- Nop thué va thuc hién cac nghia vy tai chinh khac theo quy dinh cta phap luat vé thué,
phi, I¢ phi va quy dinh khac cta phép luét co6 lién quan.

Khai béo t& khai hang héa xuat khau va 16 hang s& dugc phan ludng. Hién nay,
hang hoa s& dugc phan loai thanh 3 ludng:
- Ludng xanh: hang hoa duoc mién kiém tra chi tiét ho so va mién kiém tra thyc té hang
hoa.
- Ludng vang: 16 hang sé& bi kiém tra chi tiét ho so nhung duogc mién kiém tra thyc té

hang hoa
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- Ludng d0: 16 hang bi kiém tra ca chi tiét hd so va thyc té hang hoéa.

Theo quy dinh tai Khoan 23 Diéu 4 Luat Hai quan 2014, khi thuc hién thu tuc hai
quan, ca ngudi khai hai quan va coéng chie hai quan déu phai tudn thi cac yéu cau cu thé
nhu sau:

- Khai va nop to khai hai quan: Nguoi khai hai quan can chudn bi day du thong tin can
thiét dé 1ap to khai hai quan va thuc hién viéc ndp to khai ndy theo dung quy dinh. Ngoai
ra, cac chimg tir thudc bo ho so hai quan, bao gdm nhung khong gidi han cac loai gidy to
nhu héa don thuong mai, chimg tir vén tai, gidy chimg nhin xuét x{, va cac chung tir
khac lién quan, can duoc ndp hodc xuét trinh khi ¢6 yéu cau.

- Pua hang hoa va phuong tién vén tai dén noi quy dinh dé kiém tra: Nguoi khai hai quan
hodc dai dién hop phéap c6 trach nhi¢ém dua hang hoda, phuong tién van tai dén cac dja
diém do co quan hai quan quy dinh dé tién hanh kiém tra thuc t& hang hoa va phuong tién
van tai. Viéc kiém tra nay nham xac dinh tinh hop phap, chinh x4c cuia thong tin khai bao
cling nhu tinh phu hop cua hang héa vdi cac quy dinh phap luat.

- Nop thué va thuc hién nghia vu tai chinh: Nguoi khai hai quan phai ndp day du cac loai
thué xut khau, nhap khau va thuc hién cac nghia vu tai chinh khac theo quy dinh phap
luat hién hanh. Piéu nay bao gom céa cac khoan phi, 18 phi va cic nghia vu tai chinh khac
phat sinh tir cic quy dinh lién quan. Viéc thuc hién day du nghia vu tai chinh 1a diéu kién
tién quyét dé 16 hang duogc thong quan.

Khi khai bao to khai hai quan cho hang hoa xuat khau hodc nhap khau, 16 hang sé&
dugc hé théng hai quan dién tir phan ludng dé xac dinh mirc do kiém tra. Hién nay, hang
hoa dugc phan loai thanh ba luéng nhu sau:

- Ludng xanh: Pay 13 ludng danh cho nhimng 16 hang dugc hé théng hai quan danh gia 1a
it 6 rai ro. Hang hoa thudc ludng nay s& duge mién kiém tra chi tiét ho so va ciing khong
can kiém tra thuc té. Qua trinh théng quan 16 hang trong truong hop nay dién ra nhanh
chong, don gian.

- Ludng vang: Lo hang dugc phan vao ludng vang sé& phai trai qua qua trinh kiém tra chi
tiét hd so. Cac chung tir trong bd hd so hai quan s& dugc kiém tra k§ ludng dé dam bao
thong tin khai bao chinh xac va hop 1é. Tuy nhién, hang héa thudc ludng nay duogc mién
kiém tra thuc té, gitip giam bét thoi gian va chi phi cho ngudi khai hai quan.

- Ludng d6: Pay 1a ludng ap dung cho cic 16 hang bi ddnh gia c6 rii ro cao. Pbi véi

nhirng 16 hang ndy, ca hd so hai quan 14n hang héa thyc té s& duoc kiém tra chi tiét. Qua
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trinh kiém tra thuong doi hoi nhiéu thoi gian va su phdi hop chit ché giira cac bén lién

quan dé dam bao tinh minh bach va hop phéap cua hang hoa.

LUONG XANH '
SIS ) r—l—\

LUONG VANG Kiém tra
chirng tir
. p— gidy Hoan sang
LUONG PO =P ' héa
chinh
thong
ho so
quan
Kiém tra thuc
A
té hang hoa
" ——/

So d6 2.2 So' 6 qua trinh xir Iy phan ludng hai quan
(Nguén:Vinatrain, Hé thong dao tao thuc té)
Viéc phan ludng giup co quan hai quan quan 1y hiéu qua hon, tap trung ngudn luc
vao nhirng 16 hang c¢6 muc d6 rui ro cao, d@)ng thoi tao thuan loi cho cac doanh nghiép
tuan thi tot quy dinh phap luat.

Buoc 5: Giao hang cho nguwoi chuyén ché
Doi voi hang xudt khau phdai luu kho, luu bai cua cing

Viéc giao hang gém 2 budc 16n: chi hang ngoai thuong (hodc ngudi cung cdp trong
nuéc) giao hang xuat khau cho cang, sau d6 cang tién hanh giao hang cho tau.
a) Giao hang XK cho cing

- Giao Danh muc hang hoa XK (Cargo List) va dang ky véi phong diéu do dé
bb tri kho bii va 1én phuong an xép da.

- Chi hang hodc ngudi duge chil hang uy thac lién hé v6i phong thuong vu dé
ky két hop dong luu kho, bc xép hang hoa vdi cang.

- Lay 1énh nhép kho va bao vé6i hai quan va kho hang.

- Giao hang vao kho, bai cua cang.

b) Giao hang XK cho tau

- Chuan bj trudc khi giao hang cho tau:

+ Kiém nghiém, kiém dich (néu can), 1am thu tuc hai quan.
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+ Bao cho cang ngdy gio du kién tau dén (ETA), chdp nhan Thong bao sin sang (NOR)
cua tau.
+ Giao cho cang Danh muc hang hoa XK dé cang bd tri phuong tién xép d& trén co so
Cargo List nay, thuyén phé phu trach hang hoa s& 1én So dd xép hang (Cargo plan,
Stowage plan) trén tau.
+ Ky hop dong xép d& véi Cang.
- T6 chirc xép va giao hang cho tau:
+ Trude khi xép phai van chuyén hang tir kho ra Cang, lay Lénh xép hang, 4n dinh sb
mang xép hang, b tri xe va cong nhan va ngudi ap tai (néu can).
+ Tién hanh giao hang cho tau. Viéc xép hang 1én tau do cong nhan cang lam. Hang s&
duoc giao cho tau dudi su giam sat cuia dai dién cua hai quan. Trong qua trinh giao hang,
nhan vién kiém dém cua cang phai ghi sd lugng hang giao vao Phiéu kiém dém (Tally
report), cudi ngdy phai ghi vao ban bao cdo hang ngay (Dailly Report), va khi cap xong
mot tau, vao bao cdo sau cung (Final Report). Phia tau ciing c6 nhan vién kiém dém va
ghi két qua vao Phiéu kiém dém (Tally Sheet).
+ Khi giao nhan mot 16 hodc toan tau, cang phai 1ay Bién lai thuyén phé (Mate's Receipt)
dé lap van don dudng bién di xép hang (Shipped on board hay On board Bill of Lading).
Sau khi xép hang 1én tau, cin cr vao sd luong hang di xép ghi trong Tally Sheet, cang s&
lap Ban tong két xép hang 1én tau (General Loading Report) va cling ky x4c nhan véi tau.
Pay ciing 1a co s¢ dé 1ap B/L.
Doi véi hang xudt khdu khong lwu kho lwu béi tai cing

Pay 1a cac hang hod XK do chu hang ngoai thuong van chuyén tir cac kho riéng
ctia minh hodc tir phuong tién van tai cia minh dé giao truc tiép cho tau. Cac budc giao
nhan ciing dién ra nhu ddi v6i hang qua cang. Sau khi di dang ky véi cang va ky két hop
ddng xép d&, hang ciing s& dugc giao nhén trén co sé tay ba (cang, tau va chu hang). S6
luong hang hoa s& dugc giao nhan, kiém dém va ghi vao Tally Sheet c6 chir ky xac nhan
cua ba bén.
Doi véi hang xudt khdu déng trong container
a) Néu givi hang nguyén container (FCL/FCL): Full container load
- Chu hang hodc nguoi duge chi hang uy thac dién vao Phiéu luu khoang tau (Booking
Note) va dua cho dai dién hiang tau hodc dai 1y tau bién dé xin ky ciung voi Danh muc

hang XK (Cargo List).
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- Sau khi ky Booking Note, hing tau s& cdp 1énh giao vo container dé chu hang muon va
giao phiéu dong goi (Packing List) va Seal (ddu niém phong).

- Chu hang lay container réng vé dia diém déng hang ctia minh.

- Chu hang moi dai dién hai quan, kiém nghiém, kiém dich, giam dinh (néu c6) dén kiém
tra va giam sat viéc dong hang vao container.

- Sau khi déng xong, nhan vién hai quan s& niém phong kep chi container. Cha hang diéu
chinh lai Packing List va Cargo List, néu can.

- Chu hang véan chuyén va giao container cho tau tai bdi chtra container (CY:Container
Yard) quy dinh hodc hai quan cang, truéc khi hét thoi gian quy dinh (closing time) ctia
ting chuyén tau (thudng 1a 8 tiéng trude khi bat dau xép hang) va 1ay Mate's Receipt.

- Sau khi hang di duoc xép 1én tau thi mang Mate's Receipt dé doi lay van

don.

b) Néu géi hang 1é (LCL/LCL): Less than container load

- Chu hang giri Booking Note cho hing tau hodc dai 1y cua hing tau, cung cdp cho ho
nhing thong tin can thiét vé hang xuét khau. Sau khi Booking Note dugc chap nhan, chu
hang s& thoa thuan vé&i hang tau vé ngay, gio, dia diém giao nhan hang.

- Cha hang hodc nguoi duge chu hang uy thac mang hang dén giao cho nguoi chuyén
chd hoac dai 1y tai tram hang 1€ (CFS: Container Freight Station) hoac ICD.

- Céc chu hang moi dai dién hai quan dé kiém tra, kiém hoa va giam sat viéc dong hang
vao container cia ngudi chuyén chd hodc nguodi gom hang. Sau khi hai quan niém phong,
kep chi container, cha hang hoan thanh ndt thu tuc dé bdc container 1én tau va yéu cau
thuyén truong cap van don.

- Nguoi chuyén ché xép container 1én tau va van chuyén dén noi dén.

- Tap hop bo ching tir dé thanh toan.

Buwoc 6: Lap bo chung tir thanh todn.

- Can cr vao hop ddng mua ban va L/C, can bo giao nhan phai 1ap hoic iy cac chimg tir
can thiét dé tap hop thanh bo chimg tir thanh toan, xuét trinh cho ngan hang dé thanh toan
tién hang.

- B chimng tir thanh toan theo L/C thuong gom: B/L, Héi phiéu, Hoa don thuong mai,
Gidy chtng nhan pham chét, Gidy ching nhan xuat xt, Phiéu dong goi, Gidy ching nhan
trong luong, sb lugng.

- Thong bao cho ngudi mua vé viée giao hang va mua bao hi€ém cho hang hoa néu can.
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- Thanh toan céc chi phi can thiét cho cang nhu chi phi boc hang, van chuyén, bao quan,
luu kho.

- Tinh toan thudng phat xép d&, néu co.
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TOM TAT CHUONG 2

Chuong 2 dd cung cip mot nén tang 1y thuyét toan dién va chi tiét vé quy trinh
nhap khau hang hoa, mot hoat dong c6 vai tro thiét yéu trong linh vuc logistics va thuong
mai quéc té. M& dau chuong, cac khai niém co ban vé nghi¢p vu giao nhan dugc trinh
bay thong qua viéc dinh nghia, 1am rd dic diém, va phén loai cac hoat déng giao nhan.
Bén canh do, chuwong ciing di siu phan tich quyén va nghia vu ctia ngudi giao nhan — ddi
tugng trung tim trong chudi cung mg, cing véi trach nhiém phép 1y cu thé khi nguoi
giao nhan dam nhén vai trd 1 dai 1y cua chi hang hodc truc tiép 1a ngudi chuyén cho
(Principal). Nhitng ndi dung nay khong chi nhan manh vai trd ctia nguoi giao nhan ma
con 1am rd méi quan hé va trach nhiém lién quan giita cac bén trong chudi logistics.

Chuong tiép tuc véi phan ndi dung vé giao nhan hang hoa xuat nhap khau tai cang
bién — mot trong nhitng diém nat quan trong trong chudi cung tng toan cau. Cac co s
phap 1y va nguyén tic thuc hién giao nhan hang hoa dugc lam 13, tao tién dé cho viéc
tuan tha cac tiéu chuan qudc té va quy dinh trong nudc. Pong thoi, chuong ciing phan
tich nhiém vu cu thé cta cac bén tham gia giao nhan, tir cang bién véi vai tro trung gian
quan trong trong viéc xir 1y va luu trit hang hoa, dén cac chi hang xuat nhip khau, nhimg
nguoi ¢ trach nhiém chuan bi va thuc hién cac tha tuc lién quan. Su phdi hop giita cac
bén khong chi dam bao tinh hiéu qua ma con giam thiéu rii ro trong qua trinh giao nhan
hang hoa.

Phéan cudi chuong trinh bay chi tiét quy trinh giao nhan hang héa xuat khau bang
duong bién, tir khau chuan bj cac ching tir, sip xép phuong tién van chuyén, dén viéc
hoan tat thu tuc hai quan va ban giao hang hoa. Quy trinh nay khong chi doi hoi sy am
hiéu vé nghiép vu ma con yéu cau ki ning quan Iy va to chirc hiéu qua dé dam bao tién
d0, chat lugng va tinh minh bach trong timg giai doan.

Qua nhitng ndi dung cua chuong 2 cho thiy, chuong nay di xay dung mot nén
tang 1y luan vimg chac va toan dién, giup nguoi doc hiéu rd ban chat, vai tro va cach thic
t6 chirc quy trinh giao nhan hang hoa xuét khau bang dudng bién. Day 1a tai liéu tham
khao quan trong, khong chi danh cho nghién ctru Iy thuyét ma con mang tinh Gmg dung
cao, ho tro cac doanh nghiép va ca nhan trong viéc tdi wu hoa hoat dong giao nhan, nang

cao nang lyc canh tranh trong bbi canh hoi nhap kinh té quéc té.
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CHUONG 3: THUC TRANG QUY TRINH GIAO NHAN XUAT KHAU TAI
CONG TY TIEP VAN QUOC TE CAI MEP.

3.1 Cac buée thue hién quy trinh nhap khiu hang héa ciia Cong ty
Quy trinh hoat dong xuit khéau tai Cong Ty Tiép Van Qudc té Cai Mép

Budc 1: Chao gia véi
khéch hang

Budc 2: Tiép nhan yéu
cau, ky két hop dong

Buge 3: Lién h¢ hang Budc 4: Kéo cont rong,
tau dat cho dong hang

Budc 5: Lam thu tuc
hai quan

Budc 6: Ha cont,
thanh ly TK, submit
BL

Budc 7: Xin gidy ching Buoc 8: Bao cdo va luu
nhan xuét xi (C/O) chuyén ho so

So @6 3.1: So dd thwe hién quy trinh giao nhin hang héa xuit khau tai cong ty Tiép
Van Qudc té Cai Mép
(Nguon: Céng ty Tiép Vin Quoc té Cdi Mép)

Duya trén mot hop dong dich vu hai quan giita cong ty CMI va cong ty NITORI vé
16 hang d6 noi that xuit khau kinh doanh nguyén container, thuc trang quy trinh giao
nhan hang xuat khau theo FCL bang duong bién s& dugc trinh bay nhu sau day:
3.1.1 Chao gia véi khdach hang

Budc dau tién trong qua trinh dé c6 duoc mot hop dong dich vu hai quan 1 sy
phdi hop chat ché& giita nhan vién kinh doanh va khach hang nham tim hiéu rd nhu cau cu
thé ciing nhu mong mudn cuia khach hang. Nhan vién kinh doanh s& tién hanh tu van chi
tiét, dua ra cac giai phap va dich vu phu hop nhat dya trén dic diém hang hoa, yéu cau vé
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thoi gian, cling nhu ngan sach cua khach hang. Diéu nay khéng chi dam bao sy phu hop
ma con gitp xay dung long tin va thé hién sy chuyén nghiép ciia cong ty.

Sau khi da théng nhét duge loai dich vu phu hop, nhan vién kinh doanh s& thuc
hién budc chio gid, trong d6 cung cap thong tin rd rang va minh bach vé chi phi dich vu.
Gia chao c6 thé bao gdm cac yéu t6 nhu phi thu tuc hai quan, chi phi van chuyén, luu
kho, hodc bat ky phu phi nao lién quan. Di véi khach hang quen thudc hodc co khdi
luong giao dich 16n, gia chio c6 thé kém theo cac vu dii hodc chiét khau dé ting stc hap
dan va cung c¢6 mdi quan hé hop tac lau dai.

Khi khach hang di xem xét va chip nhan mirc gia cling nhu cac thoa thuan lién
quan, hai bén sé& tién hanh budc ky két hop dong. Pay 1a giai doan quan trong, dam bao
rang cac diéu khoan da duoc thong nhat bang vin ban, bao gdm chi tiét dich vu, trach
nhiém cua cac bén, thoi gian thyc hién, va phwong thirc thanh toan. Viéc ky két hop dong
khong chi danh dau sy hop tac chinh thirc giita hai bén ma con tao co s phap 1y viing
chéc, giap han ché cac rui ro phat sinh va dam bao qué trinh cung cip dich vu dién ra
thuan loi.

3.1.2. Tiép nhdn yéu cdu va ky két hop dong dich vu

Sau khi khach hang da chap nhén gia ciia dich vu va céc thoa thuan thi hai bén sé&
bat dau ky két hop dong. Vi cong ty NITORI 1a khach hang quen thudc lau nim va
thudng, xuyén co cac 16 hang xuat di nén cong ty da ky két hop doéng dai han véi cong ty
CMI. Khi cong ty NITORI ¢6 nhu cau xuat hang héa, dai dién cong ty NITORI sé& lién
lac truc tiép voi nhan vién phong Giao nhan cua cong ty CMI théng qua email hodc dién
thoai.

Trong qué trinh thuc hién hop dong mua ban giira cong ty NITORI va cong ty XY,
cong ty NITORI da uy thac cho cong ty CMI thay mat minh lam thu tuc Hai quan va cac
thu tuc lién quan dén 16 hang xuét nay. Cong ty NITORI s& gui bd ching tir lién quan bao
gdm Sale Contract (Hop dong ngoai thuong), Commercial Invoice (Hoa don thuong mai)
va Packing List (Chi tiét dong goi hang hoéa) yéu cau lam thi tuc khai thué hai quan
thong quan. O bd ching tir khach hang giri, cdn c6 s nhat quan ¢ nhitng thong tin sau:

- S6 Invoice, s6 hop dong va s6 Packing List: 29542
- Ngay Invoice va ngay Packing List: 12/05/2024
- Tén va dia chi cong ty ngudi ban:NITORI FURNITURE EPE, Viét Nam.

- Tén va dia chi cong ty ngudi mua: Cong ty XY, Norway.
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- Tén hang, md ta hang, sé luong: Furniture, nos (D6 ndi thit bang gd), 178 PCS (178
cai).
- Tong thanh tién: 19992 USD
- Tén cang chat hang: HOCHIMINH PORT
- Tén cang d6 hang: STAVANGER, NORWAY
- Noi ha bai: CAT LAI, TP.HCM
- S luwong container dy kién: 01 Piéu kién giao hang: FOB
3.1.3. Lién hé véi hang tau dit ché

Tuy theo yéu ciu ctia khach hang ma c6 nho cong ty CMI lién hé hing tau dé dit
chd cho 16 hang hay khong. Cong ty NITORI di tu lién hé hang tau MAERSK dit chd
nén cong ty NITORI giri Booking Confirmation (X4c nhan dit chd) cho nhan vién ching
tur.

Truong hop néu khach hang c6 nho cong ty CMI dat chd cho 16 hang xuat khau.
Nhan vién kinh doanh s& cin cir vao nhiing thong tin ma khach hang cung cép dé¢ véi
hing tau héi gia va lich trinh tau chay phu hop vi mdi hang tau c6 lich trinh tau chay,
tuyén tau chay ciing nhu thé manh riéng trén cac tuyén dudng. Vi du nhu hing tau
MAERSK c6 thé manh trén cac tuyén di chau Au. Trong khi d6 cac hing tau Evergreen,
NYK lai c6 thé manh trén céc tuyén di chau A. Sau khi nhan duoc gia va lich trinh ctua
hang tau, nhan vién kinh doanh s& cin ¢t vao d6 dé chao gia cho khach hang. Sau khi da
thoa thuan duoc duoc gia ca va thoi gian tau chay, sé lugng container, nhan vién kinh
doanh s& tién hanh booking qua hing tau thi khi d6 s& nhan dugc Lénh dit chd (Booking
Note) hay con goi 1a Booking Confirmation cua hang tau gtri qua. Nhan vién kinh doanh
s& lién hé kiém tra lai moi thong tin trén Booking Note nhu: sb Booking, tén tau/sd
chuyén, cang xép hang, cang giao hang s6 luong container (dya vao Sale Contract theo
dung yéu cau. ciia Shipper), bii ha, Shipping Instruction (DOC CUT - thoi gian tré nhat
dé cong ty giri ST cho hing tau 1ap Véan don dudng bién), CY CUT. Sau khi c6 Booking
Confirmation cua hang tau, nhan vién kinh doanh s€ gtri cho nhan vién phong Giao nhan
dé sip xép dong hang va lam cac thua tuc thong quan xuit khau.
3.1.4. Kéo cont rong va déng hing

Nhéan vién chung tir xac nhan thoi gian dong cont, thoi gian dong hang phu hop

v6i k€ hoach cta khach hang roi lién hé phong Van tai ndi dia dé sap x€p thoi gian xin
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hing tau duyét 1énh cip container rdng dé dong hang theo dung thoi gian ké hoach cua
khéach hang.

Nhan vién phong van tai s& dem dem 2 ban Booking Note dén phong diéu do cua
hang tau tai Cat Lai dé xin duyét 1énh cr?ip container. Sau khi da dé6i dugc 1énh duyét cr?ip
cont va cé duogc vi tri nhan container, nhan vién hién truong dén vin phong diéu do cua
hang tau & cang Cat Lai dé nhan seal (chi) sau d6 giao cho nhan vién tai xé dén bai chi
dinh cua hang tau xuét trinh 1énh cdp container rdng véi phong thuong vu cang va kéo
container rong van chuyén vé kho ciia cong ty NITORI dé dong hang. Khi tai xé 1dy duoc
cont/seal, c6 dugc tare weight, max payload... s& chup hinh giri vé cho phong diéu do,
khach hang s& cung cip SI cho hing tau. Sau khi dong hang xong, tai xé s& chd container
c6 hang ha bii tai dung cang chd xép hang theo trén Booking Confirmation.

3.1.5. Lam thi tuc Hii quan

3.1.5.1 Khai hii quan qua phin mém dién tir

Duva vao Booking Note va bd ching tir, nhan vién ching tor phong Giao nhan sé€
tién hanh khai bao hai quan qua phan mém khai bao dién tir ECUS5 - VNACCS. Khi
khai hai quan dién tu, hé théng mang hai quan s& gui tu dong sb to khai va phan 1u6ng

hang hoa.

M&clla  Tokhaivinchuy@n  Nghiép wukhéc  eManfest Bdocso Danhmuc  Trdgidp

: 0437545222
: 08.35470355
0650.3848886

KHAI BAO HAI ©UAN DIEN TUF

Cong ty ABC-HN-Tel:234234

[ lBann I K i etminet 1545 K& i 13 H3i Quan 1888
| Doznh nohién b dun: 1800735781 - Cong ty ASC | CSDL: C:Avww\ECUSTVNACCS\ECUSYNALLS mb |

Hinh 3.1 Giao di¢n phin mém khai bao Hai quan ECUS5 VNACCS
(Nguon: Téc gia tong hop)

Budc 2. Khai bao thong tin doanh nghiép Vi cac doanh nghiép lan dau tién khai béao thi
vao “Hé théng" chon muc “6. Danh sach khach hang (V6i dai 1y)" dé thém méi thong tin
doanh nghiép can khai bao. Pdi véi cong ty NITORI, céng ty CMI di c6 thong tin tir

truée nén khong can khai thong tin doanh nghiép, chi cin chon tén doanh nghiép thi hé
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thdng sé& ty dong ra thong tin. Nhap vao “Dong”, tén cong ty khai bao s& hién ra bén goc
phai giao dién phan mém.

Budc 3. Vao “Td khai xuat nhap khau” chon “Dang ky méi to khai xuat khau (EDA)”.

Mething Lonbink | Telhwhiiquen | Hésdon Mitcin Ngdpwihic Squittin Kitimihe eMafet Biocse Owhmuc Ténih Ciasé  Togep
Dy by e 10 b o Wy DA
Danh a0 10 12 AN WG
Doy w10 i st Wiy (EDA)
Danh s3ch 10 bnas et by

Qg g 10 W il I gt g MC )
Dank sach 1 bhan rivdp th gu thip
g by 10 ks wall b Wl (MEC)
Dand cach 10 K nlt tn gus thilp

Hinh 3.2 Chon ding ky méi mé to khai hang xuit khiu
(Nguon:Tac gid tong hop)
Vi san pham cua cong ty NITORI dugc xuat khau dé kinh doanh nén ta chon loai
hinh kinh doanh va tién hanh khai bio. Man hinh nhép dit liéu cho t& khai hang xuét khau

hién ra nhu sau:
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Hinh 3.3 Giao dién khai hang xuit khiu — Théng tin chung
(Nguén: Tac gid tong hop)
Budc 4. Dya vao Invoice, Packing List va Booking, nhan vién chung tir s€ dién céc thong
tin can thiét dé hoan thanh thu tuc khai bao Hai quan dién tu.
(1) Muyc "Thong tin chung”
Nhém loai hinh: Kinh doanh dau tu
M3 loai hinh: B11. Vi 16 hang xuét khau ctia cong ty NITORI 1a xuit kinh doanh.
Co quan Hai quan: 02CI - Chi cuc HQ CK Cang SG (la don vi hai quan khai b&o va
théng quan cho 16 hang).
Ma hiéu phuong thirc van chuyén: “2” nghia 1a van chuyén bang dudng bién (co

container), la hang nguyén container.
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Pon vi xuét nhap khau:

Thong tin ngudi xuat khau hé thong sé dién ty dong vi da ding ky thong tin doanh nghiép
vao hé thdng, nén c6 thé bd sung hodc chinh sta.

Thong tin nguoi nhap khau: nhap vao thong tin ddi tac ciia cong ty NITORI, ciing c6 thé
chon dbi tac thudng xuyén cta cong ty tir danh muyc c6 sin tir nhitng 1an khai trude bang
cach nhdp vao ddu 3 chdm. Luu ¥ khi nhap théng tin ngudi nhap khau phai nhip vao

dang chir in hoa khong dau.

Thing n chung  Thing tn Container  Danh séch hiing O thi cus Héguan K& qué x W 10 khat  Quén W 18 kha

Vin don -
58 vdn don

S8 Wgng kode 245/ CT | Téng trong lugng hing (Gross) 11.310 IXGM

M3 dia dém b kho hing chd thdng quan dy keén p2CIS0Y TONG CTY TAN CANG SG 1

Dia i nhin hiing culli cling: | NOSVG STAVANGER

Dra diden xép hang VNCL CANG CAT LA (HCM

Phuong bén vin chuyén 9999 MS TIGER 1732

Nogdy hing di dy kiéin

Ky hvdu v of hiu

Hinh 3.4 Khai thong tin vin don
(Nguon: Tac gid téng hop)

Van don:

- S6 van don dé tréng vi 16 hang xuat khau nén khi khai bao chua c6 van don. S6 luong
kién (bat budc): 245, don vi la CT

- Tong trong luong hang (Gross): 11,310; don vi 1a KGM

- Ma dia diém luu kho hang chd thong quan du kién: 02CI - TONG CTY TAN CANG
SG (tra bang méa hai quan hoac xem trén Booking)

- Pia diém nhan hang cudi cuing (bit budc): NOSVG — STAVANGER

- Pia diém xép hang: VNCLI - CANG CAT LAI (HCM)

- Phuong tién van chuyén: 9999 - MS TIGER 1732

- Ngay hang di du kién: 15/05/2024

Théng tin héa don

Phén logi hinh thdc héa don A

S& tép nhdn hda don dvdn 1 S5 héa don | 29542 \
Ngédy phét hanh 12/0% | Phuong thuc thanh toan TTR ]
M& phin losl gié héa don A v Dy oén g hda don FOB v|
Téng 1 o héa don 19,992 5 M3 ddng tiln cia héa den |
T o tinh thud M3 d3ng tidn tr g4 tinh thué |

Hinh 3.5 Khai thong tin hoa don
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(Nguon: Tac gid téng hop)
Thong tin hoa don:
Phan loai hinh thirc hoa don: 6 nay co6 cac su lua chon sau:
A - Héa don.
B - Chitng tir thay thé hoa don.
C - Hoa don dién tir (trong truong hop dang ky hoa don dién tir trén VINACCYS)
Sb héa don: 29542
Ngay phat hanh: 12/05/2024
Ma phan loai héa don
A - Gia hoa don cho hang héa phai tra tién.
B - Gia hoa don cho hang hoa khong phai tra.
C - Gia hoa don cho hang hoa bao gdbm phai tra tién va khdng phai tra tién.
D - Céac truong hop khac.
Diéu kién gia hoa don: FOB.
Ma dong tién caa hoa don: USD.
Tong tri gia hoa don: 19992
Théng tin van chuyén:
Ngay khoi hanh van chuyén: 13/05/2024
Dia diém dich cho van chuyén bao thué: 02CI - TONG CTY TAN CANG SG
Ngay dén (dia diém dich): 13/05/2024
Sau khi nhap day du cac thong tin, bdm “Ghi” va chuyén qua tab tiép theo.

(2) Muc “Thong tin container”

Théng tin chung T":iﬁi:"'-_l-ﬁ'.i_‘ Cont 3!""?"_-2 Danh séch hang Chithi cia Hai quan KBt qué xl i td khai  Quan Iy t3 khai

Bia diém xép hang 1&n xe chd hang

M& m fozcisor v @ | v ) - 4y ~ 5 v

Tén: TONG CTY TAN CANG 5G |

Dachi  |1295 NGUYEN THI DINH, P CAT LAl G2

55 Container . ]
1 [NKU2634638 | 2 3 | 4 5 |
& | | 7| | 8| | 9] | 10 | |
1| | 12 | 13 | 14 | 15 | |

Hinh 3.6 Nhap céac thong tin vé dia diém xép hang I&n xe va danh sach container
(Nguon: Tac gid téng hop)
Sau khi dién xong cac muyc trén, bam “Ghi” va chuyén sang muc tiép theo.
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(3) Muc “Danh sach hang”
Nhap cac thong tin hang hoa truc tiép tir danh sach hang theo cac tiéu chi: tén hang (mb
ta chi tiét), ma HS, xuat xt, lugng, don vi tinh, don gia hoa don, riéng trj gia héa don s&
duoc hé thong tinh bang cach lay luong hang nhan véi don gia hoa don.

Théng tin chung  Thdng tin Container | Danh sach hang | Chithi ciia H&i quan K& qua xd Iy 13 khai  Quan i 18 khai

F4: Nhép hang chi ti@&-F5: Copy 1 dong hang-F6. Nhiép hang tl file Excel-F8 Xéa 1 dong hang-F9: Chon hang tu danh muc-F 11 X562 t& ca
Yo Thémmé [ Chitid |k Xéa 1] Thidlsp cotddliéu = Tién ich

B‘ STT M3 hang Tén hang (md ta chi tidt) M3 HS Xuat xd Lugng Ponv) & !
Ban 220x 100 cm (220 x 100 x76) cm I3m bang gé 94036090 VIETNAM 67 PCE
> 1 tram vudn rdng - m& 100%
| M&t ban phy 100(100 x 45 x6)cmiambing o8  [9403909C VIETNAM [ 67 PCE
2 tram vudn dng - 100%
Ban &n Surrey 180 cm (180 x 90 x 75) cm Iam béng 94036090 VIETNAM 32/PCE
3 go tram vudn trong - mai 100%
M&t ban phu 90 cm (30 x 45 x 5) cm lam bing g8 (94039090 VIETNAM 12/PCE
4 trém vudn trdng - mdi 100%
-
< L
Téng TGKE| 19.992.5| Téng TGTT: | 0] Téng tidn thus: | 0] Tang lugng 178

Hinh 3.7 Giao dién khai danh sach hang
(Nguon: Tac gid tong hop)

Tra ctru ma HS cua hang hoa:
Vao website ctia Tong Cuc Hai Quan Viét Nam
Sau d6 chon “Tra ctru biéu thué - Ma HS”

&€ 5 C % customsgovvn * O @ :

88 ® Memrise € Microsoft 365 & ePortSNP 8 ePortTCIT ' EPORTSPITC @ Inbankemavach ' GERMAUNKEPORT Il Chuyénddihinhan. & TractumaHs| W HDCSHT g Khoa luin: Gidi phi..

) HAI QUAN VIET NAM

. Chuyén nghiép - Minh bach - Hiéu qua

WK§ 1 thing 112024 K 2 thing 112024 o Tra ciu Biéu thué - M& HS

{11 In bang ké ma vach, phuong tién chira hang

:..w: 4 218 ° Tra ciu no thué
160 | £ O Tra ctru ndp thué clia t khai hai quan

s 108 4 ge (® panh sich container sol chieu

072 073 06 g6 5
e Tra ciu thdng tin t& khai hai quan
UI 29 031
0 i ui ° Tra ciru mirc do tuan thi

@ Tra cdu phuong tién nhap khau

So bd tinh hinh xuat nhap LGE hang héa ctia Viét Nam trong
nira cudi thang 11/2024 (tr ngay 16/11 dén ngay 30/11/2024) O st i o

™ . M F_+ Y £ ™M
Hinh 3.8 Tra ctru biéu thué - Ma HS

(Nguon:Tac gia tong hop)
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Sau khi vao, chon muc xuit khau va gd tim kiém loai hang héa ma chung ta can
tra ctru sau d6 “Enter”. Hé thong s& loc ra danh sich cdc ma HS lién quan dén tir khoa
can tim va ta s& tra md HS trong danh sach d6. Cach nay gitip ta giéi han danh sach ma
HS lién quan dén hang hoa can tim nhung, thuc té van rat kho tra duoc ma HS ching ta

can boi vi hé théng khong tra két qua ma HS mdt cach chon lgc.

€ 3 € % customsgovyn/indexjsp?pageld=24&id=XUAT_KHAU&name=Xust3%20khausicid=1201 * 0@

28 ® Memrise € Microsoft365 & ePortSNP  ® ePortTCIT ) EPORTSPITC @ Inbdnkémavach ' GERMALINKEPORT [ ChuyéndGihinhén.. © TractumaHS| W HDCSHT 3 Khoa ludn: Gidi pha.

(v HAI QUAN VIET NAM

% Chuyén nghiép - Minh bach - Hiéu qua

TRANG CHU GIOI THIEU TINTUC CHINH SACH VA THU TUC  DICH VU CONG TRYC TUYEN CUNG CAP THONG TIN Q | » B
Dich vu céng truc tuyén

Nhap khau

s 2
Xudt khdu Xuat khau
Gia tri gia tang
Tim kiém *

Tiéu thy ac biét

Nhép vao chudi ma sb 6é tim kiém theo ma s HS (phai nhap téi thiéu 4 sb), vi du: 0101
Bao vé moi truong hodc

Nhap tir khoa dé tim kiém trong mé ta hang hoa.
Céu tric danh myc Vi dy: Gia cAm

Thué nhap khdu tuyét déi
Xuét khau

~] Viét Nam - Lién minh chau Au (EVFTA)
Viét Nam - LH Vuong quéc Anh va Bac Ai-len

rexmo

Hinh 3.9 Tra citu Ma HS
(Nguon: Tdc gid tong hop)
Mot s6 luu y khi khai bao danh séch hang trén Ecuss nhu sau:

Thir nhét, trén danh sach hang c6 6 “Tri gia tinh thué” va 6 “TS XK(%)* c6 mau
xam nén khong phai nhap dit liéu cta hai 6 nay vi theo VNACCS thi Tri gi4 tinh thué va
thué suit s& do hé thong ctia Hai quan tra vé. Song ddi véi trudng hop day 1a 16 hang xuat
khau kinh doanh nén khong co thué suét. Ngoai trir nhitng mat hang dac biét mai co thué
xuat khau dugc quy dinh trong biéu thué xuit nhap khau.

Thir hai, chiing ta con c6 thé nhap danh sach hang tir file Excel. Pé nhap danh
sach tir file Excel, ta can chuan bi dit liéu tir file Excel voi cac cot dit liéu twong tmg véi

cac cdt dir liéu trén dong hang.

L15 v S~

il Ma hang Bl Tén hang (md ta chi tiét) EM:a HS JXuit xit i Lreongll Don vi tinh|
2 Ban 220x100 (200x100x76)cm l3m bing g6 - mdi 100% 94034000 VIETNAM 67 PCE

3 Mzt ban phy 100 (100x45%6)cm 1am bing g6 - méi 100% 94034000 VIETNAM 67 PCE

4 Mt ban an 180 (180x90x75)cm lam bing g6 - mdi 100% 94034000 VIETNAM 32 PCE

5 Mat ban phy 90 (90x45%5) cm 1am bang g6 - mdi 100% 94034000 VIETNAM 12 PCE

Hinh 3.10 File excel danh sach hang
(Nguon: tic gia tong hop)
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Sau d6 nhin “F6” hé thdng sé ra cira s6 “Nhap danh sach hang tir file Excel”. Ta
chi can tai file Excel 1én, chon tén sheet trong file Excel ma co6 chira théng tin hang hoa
dang can nhap tai 6 “Chon tén sheet”, thiét lap dong du tién trén file Excel c6 dit liéu
dong hang va thiét 1ap cac cot dir liéu twong Gng tén cot dit liéu trén file Excel roi bam
nat “Ghi” dé chuong trinh tai dir liéu tir file Excel vao danh sach hang cia to khai. Sau
khi hoan tit cac budc khai bao, bAm “Ghi” 1an nira dé luu thong tin khai béo.

Budc 5. Vao "2. Khai trudce thong tin to khai (IDA)”

Khai & budc nay, hé théng s& yéu ciu chon thong tin doanh nghiép khai bao twong tng
v6i chit ky s6 va nhap mat khau chit ky s6. Sau khi nhap dang mat khau hé thong sé& tra
vé s0 to khai.

+ Khai trinh ky: Trén phan mém Vinaccs bam chon vao chirc nang khai trinh ky, cai dat
thong s tai khoan trinh ky trén Ecus, dong thoi cai dat tai khoan tuong tng bén phan
mém nhén trinh ky cta khach hang dugc goi 1a Ecus Signbasic. Sau d6 tién hanh khai
bao binh thudng. Khi truyén dit liéu trinh ky thi khach hang c6 thé mé xem file truc tiép,
néu xét thay thong tin d ding thi tién hang ky duyét ching tir va giri thong tin lai. Lic
nay bén may CMI hién thong tin khai bao thanh cong.

+ Pdi véi cong ty NITORI, vi chir ky sd cta cong ty NITORI d3 duoc iy quyén cho cong
ty CMI va duogc luu vao h¢ théng nén chon cach khai truc tiép, ta chi can chon ding chir
ky s6 cua cong ty NITORI trén danh sach cac chit ky sb dugc cai hién ra. Sau d6 nhap
vao ma PIN, hé thong s& tra lai to khai nhap dd co s6 to khai. Kiém tra cac thong tin tra
vé d3 chinh xac chua sau dé ta chon tiép nghiép vu “3. Khai chinh thirc t& khai (EDC)”
dé dang ky chinh thie to khai nay v&i co quan hai quan. Truong hop néu kiém tra cac
thong tin hé thng tra vé co thiéu sot, ta quay lai muc “1.Lay thong tin to khai tir hai quan
(EDB)” d¢ sira d6i thong tin khai bao va tiép tuc cac budc cho dén khi thong tin chinh.
Xac.

Budce 6. Khai chinh thure to khai (EDC)

Chon *3. Khai chinh thuc t& khai (EDC)” hé théng s& hién két qua véi ndi dung “Khai
bao to khai thanh cong” thi ta chuyén sang budc tiép theo.

Budc 7, Nhan vao "4. Lay két qua phan ludng, thong quan”

L6 hang nay cta cong ty NITORI nhan dugc két qua phan ludng xanh. Nhan vién ching
tir in ra “T& khai hang hoéa xuat khau (thong quan)” kém véi “Danh sach ma vach” giao

cho nhan vién hién trudng dé 1am cac thu tuc thanh 1y tiép theo.
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Dé in "Danh sach mi vach” ta vao trang https://pus.customs.gov.vn/ va chon “In bang ké

mi vach phuong tién chira hang” dé in ma vach thanh 1y to khai.

> € % customsgovn u O @9

83 | M Memrise © Microsoft 365 88 cPortSNP 8 ePortTCIT o) EPORTSPITC @@ Inbankémavach &) GERMALINKEPORT [l Chuyén dihinhan.. & TractumaHS| W HDCSHT 3 Khéa ludn: Gidi pha...

anr
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(’v" HAI QUAN VIET NAM

“wa* Chuyén nghiép - Minh bach - Hiéu qua

TRANG CHU GIOTTHIEU TIN TUC CHINH SACH VA THU TUC  DICH VU CONG TRUC TUYEN CUNG CAP THONG TIN Q

“K§ | thang 112024 # Ky 2 thing 112024 LB Tra ctru Bidu thué - Ma HS
2
309
3 0 In béng ké ma vach, phuong tién chira hang
2,30, et 2 LA Tra ciru no thué
2 I
o0 159 o Tra cliu ngp thué ctia t& khai hai quan
145
4 108 4 o= @ Danh séch container soi chiéu
1 .
| l 072 0 00 g6 R B R
I UI UI 044 O o8t 2o 031 @ Tra ctru théng tin t khai hai quan
023 2
. UI (%] BN | @ e ciumic ad winthi

0 Tra ctru phuong tién nhap khau

So bd tinh hinh xuat nhap khdu hang héa ctia Viét Nam trong
ntra cudi thang 11/2024 (tir ngay 16/11 dén ngay 30/11/2024)

[ ¢ WORP PR
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Hinh 3.11 In bang ké ma vach, phwong tién chira hang
(Nguon: Tdc gid tong hop)
3.1.5.2 Pang ky to khai hdi quan tai cing

Sau khi khai hai quan dién tir, nhan vién hién truong s€ tién hanh lam thu tuc
dnawg ky to khai & Chi cuc Hai quan. Budc nay chi 4p dung dbi voi nhitng 16 hang phan
ludng vang hoic do.

Dbi vai 16 hang dugc phan ludng vang hau hét chi kiém tra chi tiét hd so va duoc
mién kiém tra thyc té hang héa. Tuy nhién, thinh thoang s& co truong hop chuyén tir
kiém tra hd so sang kiém tra thuc té hang hoa. Can bd hai quan sé& tiép nhan hd so ding
ky hai quan va kiém tra bd hd so ctia doanh nghiép. Néu khong phat hién thém bat ky
hanh vi vi pham nao, can bo s& tién hanh thong quan trén hé théng co quan Hai quan. Luc
nay, to khai hang hoéa xuat khau tir trang thai “thong bao két qua phan ludng” s& chuyén
sang trang thai “thong quan”. Nhan vién chimg tir s& tién hanh in t& khai va “Danh séach
ma vach”.

Truong hop 16 hang phan ludng do sé kiém tra chi tiét ho so va thyc té hang héa.
Viy nén cac budc kiém tra hd so nhu trén thi tiép theo s& kiém tra thuc té hang hoa,
thuong thi s€ c6 3 muc do kiém tra thuc té kiém tra toan bo 16 hang; kiém tra thuc t& 10%
16 hang, néu khong phat hién vi pham thi két thuc kiém tra, néu phat hién vi pham thi tiép

tuc kiém tra cho téi khi két luan duge mire do vi pham; kiém tra thuc té 5% 16 hang, néu
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khong phat hién vi pham thi két thac kiém tra, néu phat hién vi pham thi tiép tuc kiém tra
cho t6i khi két luan duoc mirc do vi pham.

L6 hang nay duoc phan ludng xanh nén s& duoc mién kiém tra hd so va thuc té hang hoéa,
khong can dang ky to khai, va dugc chap nhan thong quan tryc tiép tir hé thong khai hai
quan dién tr. Nhan vién hién truong sé& nhan lai to khai “to khai hang héa xuat khau
(thong quan)” va “Danh sach mé vach” tir nhan vién ching tir dé thyc hién cac tha tuc
thanh 1y va vao so tau.

Sau khi khai hai quan dién tir, nhan vién hién truong sé tién hanh lam tha tuc ding
ky to khai tai Chi cuc Hai quan. Budc nay chi ap dung d6i véi cac 16 hang phan ludng
vang hoac doé.
3.1.5.3 Bao hun trung

San pham ndi that gd ctia NITORI xuit khau duoc dong goi trong container, tuy
nhién, trong qué trinh van chuyén trén bién, 16 hang nay rat dé ddi mat véi cac van dé
nhu 4m mdc, mbi mot va cac yéu td khac co thé anh hudng nghiém trong dén chat luong
san pham. Pé dam bao an toan va duy tri chat luong hang hoa trong sudt hanh trinh, viéc
xtr 1y khtr tring bé mit 1 mot budc khong thé thiéu. Qu4 trinh nay giup tiéu diét cac vi
sinh vat, con tring hodc nAm moc tiém an, dam bao san pham dap ung cac tiéu chuan
kiém dich cua quéc gia nhap khau.

Nhan vién chung tir s€ chiu trach nhiém lién hé vé1 Cong ty giam dinh khur trung
VIETNAMCONTROL dé sap xép va yéu cau dich vu khir tring cho container va hang
hoa. Viéc lién hé duoc thuc hién thong qua email chinh thire, trong d6 can cung cip day
da va chinh xéc cac thong tin can thiét dé tranh nham 13n hodc cham tré. Cac thong tin
bao gém: sb container (cont), thoi gian du kién ha container tai cang (ETA), dia diém
cang noi container s€ dugc ha, thoi gian CUT OFF — closing time cua 16 hang, va thong
tin v& qudc gia nhap khau ma container s& duoc van chuyén dén.

Viéc cung cip ddy du va chi tiét cac théng tin nay khong chi giup
VIETNAMCONTROL chuan bi kip thdi céc thiét bi va quy trinh can thiét cho viéc khir
tring ma con dam bao quy trinh dugc thuc hién ding tién do, khong 1am anh hudng dén
lich trinh xuat khau cua 16 hang. Day 1a budc quan trong dé dam bao hang hoa khong chi
an toan trong van chuyén ma con dap ung ddy du cac yéu cau kiém dich qudc té, gop
phan tao diéu kién thuan lgi cho qué trinh théng quan va giao hang tai qudc gia nhap

khau.
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3.1.6 Ha cont tai cang va nhin vin don dwong bién
3.1.6.1 Thanh ly to khai, khai eport

Sau khi hoan thanh xong thu tuc hai quan, nhan vién hién truong sé& dén b phan
thanh 1y cta hai quan dé thanh 1y to khai va vao so tau. Can ct trén Booking thi bai ha
container & cang Cat Lai, vAy nén kiém tra cont da ha bai hay chua bang cach vao trang
web cua cong ty Tan cang Sai Gon la “eport.saigonnewport.com.vn” chon muc “Thong
tin container” sau d6 nhap sé cont vao khung “Container” rdi bdm “Tim kiém”, néu hién
ra thong tin ctia container nghia la cont da ha bai.

€ 5 © % eportsaigonnewport.comyn/Containerlnformation sax O9I|@ :
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CONTAINER INFORMATION

cho Container hing xuat )

THANH TOAN VA HOA DON
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Téog dd (24/7); 1800 1188 Email: trskh@saigonnewport.com.vm.

Hinh 3.12 Tra ciru cont ha bai

(Nguon: Téc gid tong hop)

Néu cont di ha thi nhin vién hién trudng chudn bi hd so gdbm “T& khai hang hoa

xuit khiu (Thong quan)” (2 ban) va “Danh sich mi vach” (2 ban), mot ban hai quan
dong dau xac nhan con mot ban hai quan giir. Nhan vién cam bd hd so ndy vao vin
phong Hai quan giam sat Cat 1i tai Chi cuc hai quan khu vuc I dé tién hanh thanh 1y cont
da c6 mat tai cang. Sau khi can bd hai quan kiém tra x4c nhan cont c6 tai cang cat lai thi
s& dong dau muc xac nhdn thanh 1y 14 hang di qua khu vuc giam sat vao “danh sach ma
vach” va giir lai 1 ban dé bao Iuu hd so hai quan. Nhan vién hién truong s& nhan lai 1 ban
mang qua bén “diang ky xuit tau” cia téng cong ty tAn cang sai gon dé vao sb tau cho kip
gid cat mang. Nhan vién cang cat 1ai s& xac nhan vao so tau can c theo to khai da thanh
1y. Sau d6 nhan vién cang cat 14i s& in phiéu x4c nhan vao sb tau. Nhan vién hién truong
bat budc phai kiém tra mo thong tin trén phiéu dang ky vao s6 tau nhu sé to khai, tén
cong ty, sb cont, sd seal, cang chuyén tai, cang dich... trude khi ky vao phiéu va ghi s6
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dién thoai lai. Nhan vién cang cat 1ai s& giao lai cho nhan vién hién trudong 1 lién phiéu
x4c nhan ding ky vao so tau cung véi td khai. Nhu vy cac tha tuc hai quan di hoan
thanh.

Sau khi hoan thanh cac thu tuc hai quan, cong ty CMI bdo cho hang tau la da hoan
tat moi thil tuc dé hing tau tién hanh nhan container da chtra hang va sap xép container
Ién tau.
3.1.6.2 Nhén van don dwdng bién (B/L)

Vén don duong bién (B/L) 1 chimg tir do hing tau cap cho ngudi giri hang nhim
x4c nhan viéc hang hoa di dugc tiép nhan dé van chuyén.

Tuy theo trudng hop ma khach hang ¢6 nhd minh 1am bill hay khong. Néu c6 nhan
vién chimg tir s& giri chi tiét lam B/L cho dai 1y hang tau trudc thoi gian quy dinh (xem
thoi gian CUT OFF trén Booking hodc SI, VGM) dé hing tau phat hanh bill. Sau khi
nhan duoc thong tin, dai Iy hing tau s& giri mot van don nhap dé nhan vién chimg tir
kiém tra. Dé tranh sai sot, nhin vién chimg tir s& giri van don nhap cho khach hang xem
trude, néu khach hang dong ¥ cac thong tin trén van don nhap thi nhan vién chimg tir s&
gtri email xac nhan voi dai ly hang tau phat hanh van don chinh thirc. Sau dé nhan vién
hién trudong s& thay mat cong ty khach hang dén dai 1y hing tau dé 1y b van don gdc.
Cong ty NITORI da tu lién hé hang tau phat hanh van don nén nhan vién ching tir cta
cong ty CMI nhan B/L tir cong ty NITORI d3 giri d@& hoan thanh thu tuc xin C/O.

3.1.7 Xin gidy chirng nhgn xudt xir (C/O)

Gidy chtng nhan xuét x@ (C/O) 13 ching tir quan trong do co quan c6 tham quyén
cp nham x4c nhan ngudn gbc, xuat xir ciia hang hoa dugc san xuat ¢ dau. C/O thudng co
¥ nghia ddi v6i nha nhap khau 1a gitp hudéng uvu dai vé thué nhap khau nén nha nhap
khau thudng yéu cau nha xuat khau phai c¢6 chirng nhan xuat xi. Hién nay c6 nhiéu mau
C/O, tuy ting loai hang va di &én nudc nao ma minh xac dinh chon mau C/O phu hop.
Déi véi 16 hang cua cong ty NITORI xuét khau tir Viét Nam sang Norway nén lam C/O
form A dé dugc huéng wu dai thué quan pho cap GSP, noi cap 1a Phong Thuong Mai va
Cong Nghiép Viét Nam (VCCI).

Budc 1: Nhan vién ching tir chuan bi bd hd so xin cdp C/O bao gom:
- Pon xin cip C/O
- Mau C/O

- Héa don thuong mai (Invoice)
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- To khai hang héa xut khau di thong quan va danh sach mé vach (ban gdc + sao y)
- Phiéu déng hang (Packing list)
- Bill of Lading (sao y ban chinh)

Thong tin ho s AT G L eE m Chirng tir thirong mai | Y kién cda ban bd x& ly ho so

B ho so gdm co

v Don xin cap Ban giai trinh chuyén déi m& sé hang hoa
v Mau C/O Ban giai trinh quy trinh san xuét
v Héa don thwrong mai (Invoice) Ban giai trinh ti 1& %
+/ To khai hang héa xuét khéu Hda don VAT (ban gbc)
Té& khai hang héa nhap khau Bang ké thu mua
Ban dinh mtkc tiéu hao nguyén liéu Céng van dé nghi cap lai
C/O ctia nguyén liéu (ban gbc) Cac chirng tir khac
v/ Phiéu dong hang (Packing list) + Van tai don (Bill of Lading)

C/0 ban géc (frrerng hop cap lai)

Hinh 3.13 M4u b ho so xin cip C/O
(Nguoén: Tdc gid tong hop)

Budc 2: Nhan vién ching tir phong giao nhan lam don xin C/O dién tir tryc tuyén
Pau tién vao trang " https://covcei.com.vn/" va dang nhap vao hé théng tai 6 "KHAI
BAO C/O ONLINE" & phia bén trai bang cach nhap Ma sb thué (MST) va mat khau
(VCCI s& cung cAp mat khau cling chinh 1a M4 sb thué ctiia doanh nghiép, sau d6 doanh
nghiép co thé d6i lai mat khau dé dam bao tinh bao mat). Sau khi dang nhép thanh cong,
s& xuit hién mau form xin cip C/O. Pién diy du thong tin vao cac vi tri trong va danh
dau vao céc tlly chon yéu cau trén form.

Chu ¥ can chon dung loai form C/O ma minh can xin cdp dé budc tiép theo ké
khai C/O hé thong s& hién thi luon loai form do.

O muc 'Ngudi xuat khau" hé thong s& ty dong dién thong tin cia cong ty xuat
khau theo M3 s6 thué va mat khau da ding nhap.

Chung ta tiép tuc dién thong tin cong ty nhap khau. Chon miii tén & dong "Cong ty
nhap khau" s& xuit hién mot danh sach, ching ta chi can chon tén cong ty can thiét thi hé
thdng sé tu dién thong tin. Néu hé thdng chua t6n tai cong ty nhap khau can khai bao thi
chung ta can thém méi doanh nghiép vao hé théng. Luu ¥ & muc ndy bét budc phai nhap

tén 16 hang xuit khau.
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Tiép tuc khai bao ma hang hoa bang cich nhap chinh xac Ma HS, tén hang, sb
lugng, tri gia vao bang... Sau do tiép tuc chon "Nudc nhap" va nhédp céac thong tin con lai
nhu ngay thang nim (ngdy 1am don), s6 van don, sd to khai...

Sau khi hoan thanh viéc khai bdo nhan niit "X4c nhan" & cudi mau form, hé thong
s& luu thong tin va thong bao "Pang ky thanh cong" xuat hién. Tiép theo, nhin "Ké khai
form", mau ké khai s& xuat hién. Cach khai bao dién tir trong tu nhu trén gidy. Ching ta
khai béo theo céc tiéu chi cu thé trén form. Tén cong ty xuat khau, cong ty nhap khau va
tén cac qudc gia s& dugc hé thdng tw dong dién vao tir form ké khai dang ky.

Budc 3: Nhan vién hién trudng mang bd hd so dén VCCI 155 Nguyén Thai Hoc,
Phuong 7, TP. Ving Tau dé lam thu tuc cidp C/O. Nhan vién hién truong déng dau
Original 1én ban chinh va déu Copy 1én cac ban sao sau d6 ndp cho can bd nhan C/O.
Nhan vién hién trudng chd can bo kiém tra, nhan lai phiéu nop/nhan ho so c6 chir ky cua
can bo kiém tra va to khai goc, néu bo hd so khong phu hop thi can bo kiém tra s& yéu
cau hoan chinh hd so, nhan vién hién trudng phai diéu chinh hd so dén khi nao dugc chap
nhan thi méi dugc cap C/O.

3.1.8 Lweu va chuyén hé so

Nhén vién chtng tir gui truc tiép bd hd so gom: Invoice, Packing List, to khai
thong quan, danh sach ma vach, C/O, Fumi kém theo bién ban ban giao cho cong ty
NITORI. Sau khi nhan duogc bd ho so, cong ty NITORI ky vao bién ban ban giao va scan
gui lai file cho nhan vién ching tir luu hd so. Trudong hop khac, nhan vién chung tir s&
chuyén hd so cho ké toan.

% Chuyén hd so gbc cho bo phan ké toan

Nhan vién chimg tir s& chuyén b hd so gbc hoan chinh bao gém: to khai gdc va
céc chung tir khac lién quan dén 16 hang cho phong ké toan thong qua s6 ban giao ching
tir dé phong ké toan 1am phiéu thanh toan cong ng dé khach hang thanh toan cho cong ty.
% Luu ho so vao dung tén cong ty va theo sé Job
- To khai Hai quan
- Booking Confirmation
- Invoice, Packing List va B/L
- C/O, chig thu hun trung

- Bién ban ban giao chtng tir hodc s6 ban giao ching tir gc.
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3.2 Két qua kinh doanh ciia cong ty Tiép Van Quéc té Cai Mép
Bing 1.1: Co ciu doanh thu nhudn (ty dong)

Nam
2021 2022 2023
Chi tiéu
Doanh thu thuin vé ban hang va cung cap 169.03 151 48 166.05
dich vu ' ' '
Lo1 nhuan gdp vé ban hang va cung cap dich 152 55 30.99 33.69
i : . :
Loi nhuan thuan tir hoat dong kinh doanh 16.47 20.75 14.72
Tong loi nhuan ké toan trudc thué 11.34 18.80 14.55
Loi nhuan sau thué thu nhap doanh nghiép 10.38 15.29 11.91

(Nguon: Tong hop tir Bdo cdo tai chinh ciia Cong ty TNHH Tiép Vin Quoc té Cdi Mép
nam 2021, 2022, 2023)
Nhan xét:

Qua phan tich két qua kinh doanh ctua Cong ty Tiép Van Qudc Té Cai Mép trong
ba nam 2021, 2022 va 2023, c6 thé thiy rd rang cong ty di trai qua nhitng bién dong
dang ké. Nam 2021 danh dau mot giai doan 6n dinh vé6i doanh thu va loi nhuan cao. Tuy
nhién, nim 2022 chtng kién sy giam sat manh mé do cac yéu t6 kinh té va thi trudng,
nhung cong ty di kip thoi diéu chinh chién lugc va kiém soat chi phi dé giam thiéu tac
dong tiéu cuc.

Niam 2023, cong ty cho thay dau hiéu phuc hoi khi doanh thu thuan ting 1én gan
mirc cua nam 2021, mic du loi nhuan van chua dat dugc mic mong doi. Sy phuc hoi nay
phan anh nd luc khong ngiimg cua cong ty trong viée tdi wu hoa quy trinh kinh doanh va
cai thién hiéu qua hoat dong.

Nhin chung, Cong ty Tiép Van Québc Té Cai Mép da thé hién kha ning thich tng
va phuc hdi trude cac bién dong kinh té. Tuy nhién, dé dat duoc su phat trién bén viing
va cai thién két qua kinh doanh trong tuong lai, cong ty can tiép tuc tip trung vao cac
chién luge t6i vu hoa chi phi, nang cao hi¢u qua van hanh va duy tri sy 6n dinh trong
doanh thu. Chi khi d6, cong ty méi c6 thé khang dinh vi thé ciia minh trong nganh

logistics va déng gop tich cuc vao su phat trién kinh té chung.
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3.3 Phan tich cac nhan t6 anh huwéng dén quy trinh
3.3.1 Nhin t6 bén trong

Ngudn nhan luc: C6 thé nédi nhan t6 con ngudi ludn 13 yéu td quan trong nhit va
quyét dinh dén hiéu qua cua hoat dong xuat khau tai cong ty. Mot nhan vién co6 kinh
nghiém, nam chac chuyén moén nghiép vu xuat khau s& hoan tat quy trinh nhanh gon nhat
va han ché tdi da nhitng rui ro thuong gip. CMI c6 d6i ngii can bd cong nhan vién trinh
d6 cao, y thuc tot va chu dong cao trong viée giai quyét van dé phat sinh nén mang lai
hiéu qua rit 16n. Va nguoc lai, khi hiéu qua dugc ning cao thi ngudn nhan lic trong cong
ty cling c6 diéu kién t6t hon dé hoan thién va nang cao trinh do.

Trinh d6 t6 chtrc quan 1y: Trong giai doan hién nay khi ma di va dang s& c6 nhiéu
doanh nghiép tham gia vao linh vuc xuat nhap khau, véi nhitng tiém luc v6 cung manh
m& thi doi hoi d6i ngii 1anh dao phai linh hoat, nhay bén va biét nim bt thoi co. Doi véi
khau xuat khau, can bo c6 trinh d6 quan 1y tot s& tim dugc dung khach hang, dung thoi
diém, dung yéu cau.

Co s& vat chat va cong ngh¢ thong tin: CMI s¢ hiru kho bai rdng tai nhiéu dia
diém khac nhau. Cac kho bai ndy duoc trang bi tién tién dé quan 1y hang hoa hiéu qua,
bao gdm viéc quan 1y kho, chuyén doi, quan 1y hang ton kho, gon gang, nhan dan va
nhiéu hon nita. Cdng ty c6 mang ludi van tai manh mé, bao g6m dich vu van chuyén toan
bo xe va dich vu van chuyén nho hon, tr ctra dén cira hodc cang dén cua. Mang ludi nay
gitip dam bao kha ning van chuyén linh hoat va hiéu qua cho khach hang. Ngoai ra, Cong
ty con ap dung cac cong nghé tién tién nhu, Internet van vat (IoT) va blockchain dé t6i uu
héa quy trinh quéan 1y va van hanh. Cong nghé nay gitp tang cuong tinh minh bach, giam
thiéu riii ro va toi uu hoa chi phi. Vi co s vat chat va cong nghé thong tin hién dai,
Cong ty Tiép Van Qudc té Cai Mép - CMI khong chi dap ung t6t hon nhu ciu cta khach
hang ma con tao ra sy khac biét trong nganh logistics, giup khach hang t6i vu hoa chudi
cung Ung va nang cao gia tri kinh doanh.

Vin ho4 doanh nghiép: Pay c6 thé xem 1a tai san vo hinh, quyét dinh dén sy lau
bén cua doanh nghiép. N6 giit vai tro nhu soi ddy gin két nhimg thanh vién trong doanh
nghiép véi nhau, tao ra tiéng noi chung va tir d6 nang cao nang lyc canh tranh ctia doanh
nghi¢p. Ban gidm ddc ludn quan tam, dé xuét nhiéu chinh sach vé viéc lam, nghi phép, 18,
tét cho nhan vién va cam két tao diéu kién can thiét, luong thudng xting dang dé nhan

vién phat huy hét kha ning ctia minh. Bén canh dé, cong ty thuong xuyén c6 nhiing budi
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team building dé gin két nhan vién, ning cao tinh thin tip thé va s& cong hién hét minh
cho cong ty.
3.3.2 Nhin t6 bén ngodi

Nhan t6 vé khach hang: Vi hang héa dugc chi dinh tryc tiép tir khach hang trong
nuéc, dic biét day 1a nhom khach hang quan trong, 1au nim va c6 mbi quan hé hop tac
than thiét vai cong ty, nén vi¢c dam bdo sy hai long ctia ho luon dugc dat 1én uu tién
hang dau trong moi hoat dong. Cong ty khong ngimg nd luc dé dap ung tt nhit cac yéu
cau, ky vong cua khach hang théng qua viéc cung cap dich vu véi chat lugng cao, chuyén
nghiép va dang tin cdy. Piéu ndy bao gdm viéc téi wu hoa cac quy trinh xir 1y dé tiét kiém
thoi gian cho khach hang, dong thoi giam thiéu chi phi mot cach hiéu qua, gitp mang lai
loi ich téi da cho ddi tac. Su tap trung vao yéu t6 trai nghiém khach hang khong chi cung
¢ niém tin va duy tri mbi quan hé hop tac 1au dai, ma con khang dinh cam két ctia cong
ty trong viéc nang cao gia tri va hiéu qua trong dich vu ma minh cung cap.

Chinh sach vé thué xuat khau ctia Chinh phu: Nham gop phan on dinh kinh té vi
mo, kiém soat lam phat, Nghi quyét s6 81/2023/QH15 ctia Qudc hoi vé Quy hoach tong
thé qudc gia thoi ky 2021-2030, tam nhin dén nam 2050 c6 nhitng ndi dung quan trong
tac dong dén dinh hudng phat trién linh vuc logistics tai Viét Nam. Phat trién 04 ving
dong luc qubc gia: ving dong luc phia Béc, ving dong luc phia Nam, ving dong luc
mién Trung va ving dong luc dong bang séng Ciru Long voi cac cuc ting trudng twong
rng cua moi vung 1a Ha Noi, Thanh phé H6 Chi Minh, Pa Ning, Can Tho. Phat trién cac
hanh lang kinh té wu tién trong giai doan dén ndm 2030: Hanh lang kinh té Bac - Nam va
02 hanh lang kinh té Pong - Tay la Lao Cai - Ha Noi - Hai Phong Quéang Ninh va Moc
Bai - Thanh phé H Chi Minh - Viing Tau. Hiép hoi Van tai Hang khong Qudc té (IATA)
dang thuc ddy, thong qua Dy 4n ONE Record, qua trinh s6 hoa hoan toan thong tin hang
hoa van chuyén bing dudng hang khong giita cac thanh vién cta Hiép hoi bang cach sir
dung mot tiéu chuan chung vao cudi nim 2025, chim dut nhimg “khoang trong thong tin
va dir liéu” ma céac chu hang phai ddi mat trudce day. Do vay, hoat dong kinh doanh, dich
vu van chuyén néi chung va CMI néi riéng s& chiu anh huong khi Nghi dinh nay duoc
ban hanh. Riéng voi Cong ty Tiép Van Qudc té Cai Mép, viéc dau tu va dich vu véan
chuyén hang hoa va tim kiém khach hang duoc thuc hién dua trén chién lwgce dai han nén

Cong ty ludn ¢ ging theo ddi sat sao nhitng thay doi vé mat chinh sach caa Nha nudc

46



dén nganh logistics dé c6 thoi gian diéu chinh ké hoach van chuyén phu hop va thich tng
kip thoi véi bién dong cua thi trudng.

Han ngach xuét khau: Han ngach xuét khau 1a mot bién phap dugc chinh phu ap
dung nham gidi han s6 luong hang hoa dugc phép xuat khau ra thi trudng quéc té trong
mot khoang thoi gian nhét dinh. Bién phap nay khong chi anh huéng truc tiép dén san
lwong xuit khau ma con tac dong dén gia ca hang hoa trén ca thi trudng qudc té va trong
nuéc. Khi han ngach xuat khau duoc ap dung, luong hang hoa c6 thé xuat khau bi gisi
han, dan dén sy khan hiém hang héa trén thi truong qudc té, tir d6 lam ting gia ca hang
xuat khau. Pong thoi, ngudn cung du thira trong nude c6 thé khién gia hang hoa noi dia
giam, gdy anh huong tiéu cuc dén doanh thu cua cac doanh nghiép xuat khau. Viéc thay
d6i han ngach xuat khau thuong dwa trén cac yéu t6 khach quan nhu nhu cau thi trudng,
chinh sach thuong mai qudc gia hodc cac thoa thuan qudc té. Tuy nhién, han ngach nay
c¢6 thé tao ra nhiéu thach thirc cho cac doanh nghiép xuat khau. Tht nhat, né 1am giam
kha ning tiép can thi truong qudc té ctia doanh nghiép, khién ho gip kho khin trong viéc
mo rong quy md hoat dong va xay dung thuwong hiéu trén thi truong qubc té. Thi hai, su
han ché trong s6 luong xuat khau lam giam tinh canh tranh cia cac doanh nghiép trong
viéc tan dung co hoi khi nhu cau toan cau tang cao. Mat khac, han ngach xuét khau cling
c6 thé gay ap luc 1én hoat dong san xuét trong nude. Khi luong hang hoa khong thé xut
khau duoc tich tu trong nudc, cac doanh nghi€p phai ddi mat vai nguy co du thura hang
t6n kho, giam hiéu qua kinh doanh va gia ting chi phi bao quan. Do d6, han ngach xuat
khau 1 mot cong cu quan trong trong chinh sach thuong mai, nhung can duoc ap dung
linh hoat va phu hop dé khong gdy ra nhimng tac dong tiéu cuc vuot qua loi ich ma no
mang lai."

Ty gia hoi doai (TGHP): Cac phuong tién thanh toan quéc té duge mua va ban
trén thi truong hoi doai bang tién t& qudc gia ciia mot nude theo mot gia ca nhat dinh. Vi
vay, gia ca cua mot don vi tién té nude nay thé hién bé“mg mét s6 don vi tién té ctia nudce
kia duoc goi 12 ty gia hdi doai. Viéc quyét dinh s& ap dung loai TGHP nao, cao hay thap
déu s& c6 anh huong truc tiép 1én hoat dong xuit nhap khau. Ngoai ra, viéc pha gia dong
ndi t€ hay chinh 1a TGHD cao 1én s& c6 tac dung khuyén khich xuat khau, han ché nhap
khau. Nguoc lai, mot khi TGHD thép s& lam han ché xuét khau va déy manh viéc nhap
khau.
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Nhan t6 vé kinh té: Trong trudng hop mot qudc gia nhip khiu hang héa tir bén
ngoai, nhu cau cua qudc gia d6 dbi voi san pham hodc dich vu s& dugc dap tng. Tuy
nhién, néu luong hang hoa nhap khau vuot qua sd du can thiét va giéi han hop 1y, diéu
nay co thé gy ra nhiing tac dong tiéu cuc dbi v6i cac doanh nghiép dia phuong. Su canh
tranh tir hang hoa nhap khau c6 thé lam suy giam kha nang tiéu thu cac san pham noi dia,
gdy anh huéng 16n dén cac nha san xuit trong nuédc. Cu thé, cac doanh nghiép dia
phuong c6 thé phai d6i mat v6i viéc xuat khau it hon cac san phdm cta minh do mat thi
phan vao tay hang nhap khau. Pong thoi, tinh trang du thira hang héa nhap khiu c6 thé
dan dén su mét cin bang trong cung cau, tir d6 1am ting gia ca thi trudng. Ngoai ra, nhu
cau d6i voi cac san pham san xuat tai dia phuong s& giam di dang ké khi nguoi tiéu ding
chuyén sang uu tién st dung cac san phdm nhap khau. Piéu nay khong chi anh huong
dén loi nhudn cta doanh nghiép dia phuong ma con gy ra nhiéu hé luy cho nén kinh té
noi chung, dac biét 1a trong cac nganh san xuét von phu thudc 16n vao thi trudng noi dia.
Dua vao nhiing danh gia, phan tich nhu trén, Ban lanh dao CMI c6 du co s¢ cling nhu
nhirng tin hiéu lac quan cua thi trudong dé tin vao kich ban kha quan cho tinh hinh hoat
dong xuat khau vao nam téi.

Nhan t6 canh tranh: Trong mot thoi ky, néu c6 nhiéu doanh van tai xuat hién noi
dia hay ké ca thi trudng xudt nhip khiu dé san xuét cing mot loai hang thi viéc canh
tranh s& c6 anh hudng rat 16n toi gia ca, doanh sé ban hang, anh hudéng téi mirc tiéu thy
hang va kéo theo anh hudng dén hiéu qua kinh doanh. Khi ¢6 nhiéu doanh nghiép nhap
khau cing quan tim dén mot loai hang hoa, gia nhap khiu ciing ting 1én lam ting cac
khoan chi phi, gidm bét hiéu qua kinh doanh cua cac doanh nghi€p cung trong linh vuc
san xuat kinh doanh. Bén canh d6, cac nha san xuét nude ngoai khi tham nhap thi truong
ndi dia cling tré thanh mat ddi thu canh tranh ctia doanh nghiép trong nudc. Ho canh
tranh vé1 nhau thong qua gia ca, chét luong, mau ma, su uy tin,... Khi thu hat duoc nhiéu
khach hang vé phia minh, cic san pham nudc ngoai s& lam giam thi phan cua san pham
dugc san xuat trong nudc tir nguyén liéu nhap khau, tir d6 1am giam doanh sb ban hang
ctia cac doanh nghiép kinh doanh nhap khau.

Trong bdi canh thi trudng day canh tranh, cic doanh nghiép logistics hién nay con
phai chu trong dén yéu té bén ving va than thién véi méi truong. Viée 4p dung cac giai
phap van chuyén xanh, str dung ning luong tai tao va giam thiéu khi thai nha kinh khong

chi dap tng yéu cau phap 1y ngay cang khit khe ma con tao ra loi thé canh tranh vé& mit
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hinh anh va thuong hiéu. Hon nita, mdi quan hé vé6i cac dbi tac va nha cung cép ciing
dong vai trd quan trong, giup t6i wa héa chudi cung Gmg va dam bao ngudn hang héa ludn
thong sudt. Do d6, chién luge kinh doanh ctia Cong ty phai can cin bang giita hiéu qua
kinh té va trach nhiém x3 hoi dé dat duoc su phat trién bén viing.

3.4 Nhén xét quy trinh

3.4.1 Diém manh

Quy trinh xuét khau cia Cong ty hiém khi gap phai rai ro nho tinh chat don gian
va sy bai ban trong cach thuc thuc hién. Piéu nay c6 dugc nho doi ngli nhan vién c¢o trinh
dd chuyén mon cao, giau kinh nghiém, luén dam bao xir Iy cong viéc mot cach nhanh
chong va hiéu qua. Hon nira, mdi quan hé hop tac lau dai va su phdi hop an y voi cac nha
san xuit di tao diéu kién thuan lgi cho cac bén hiéu 16 yéu cau va ky vong cua nhau, tur
d6 giam thiéu t6i da cac sai sot hodc trd ngai trong qua trinh thyc hién xuat khau. Piéu
nay khong chi giup cong ty dam bao tién d6 ma con nang cao chat lugng dich vu va uy
tin trong mat déi tac.

C6 mot lwong khach hang than thiét nhat dinh: dinh vi trén thi truong kinh doanh
gan 10 nam, bang su uy tin va phong cach lam viéc nghiém tac, chuan myc nén CMI d3
1a d6i tac dang tin cdy cia rat nhiéu khach hang. Mot s6 ddi tac kinh doanh thwong mai
16m vé1 CMI. Cong ty ludn nhan dugce sy tin tudng va tin nhi€ém cta khach hang nén viéc
thoa thudn ky két hop dong giita cac bén lién quan dién ra nhanh chéng va thuén loi hon.

Ban quan tri luén tao diéu kién thuan loi va mang lai nhiéu phuc lgi cho nhan vién
nén doi ngii cong nhan cia Cong ty ludn trong trang thai 1am viéc tot nhat, ning dong va
duoc dao tao bai ban, c6 kién thuc, ky nang nghiép vu dé phuc vu tdt cho cong viéc.
Cong ty ciing thudng xuyén to chic cic budi teambuilding, cic cudc thi thé thao dé gan
két nhan vién va giup ho c6 méi trudng lam viée thoai mai, chu dong hon.

Sau hon mot thoi gian hinh thanh va phat trién, v6i vo van kinh nghiém trong linh
vuc kinh doanh hang xuit nhap khiu nén ban quan tri thong hiéu luat kinh té quéc té va
hiéu sau vé kinh té ngoai thuong. Cong ty di xay dung va ngay cang hoan thién cac khau
quan 1y hoat dong xudt nhap khau, dic biét trong thoi ky canh tranh gay gét. Quan trong
hon d6 1a do s nd lyc khong nglg nghi cia doi ngil can bo cong nhan vién toan cong ty
nham phat trién cong ty dat duoc chi tiéu dit ra ciing nhu theo kip budc phat trién cia thi
truong, dac biét phong Giao nhan Xuat nhap khau nhan vién tré, nang dong, cé tinh than

tap thé va trach nhi¢m voi cong viéc, ludn tim toi, hoc hoi.
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Hau hét cac 16 hang xuét cua Cong ty déu dugc mua bao hiém hang hoa duong
bién. Bang cach nay, phia Cong ty s& phong tranh dugc nhitng rii ro vé hao hut hay hu
hong hang ho4 ctia cac khach hang va ciing c6 thé kiém tra xac thuc thong tin cta tau dira
trén bao hiém tau ma bén ban cip. Viéc ap dung phan mém khai hai quan dién tir ECUS,
khai EPORT va thuc hién don xin C/O trén hé thong trang web di gitp giam dang ké
thoi gian cho cong viéc khai hai quan ciing nhu han ché sai sét so. Diéu nay giup qua
trinh thong quan va kiém tra 16 hang ha bai dién ra nhanh chéng va thuan tién hon. Nho
cong ty tao dung duoc uy tin 1au dai va c6 mdi quan hé than thiét v6i can bd hai quan,
viéc giai quyét cac thu tuc hai quan dugc thuc hi¢n mdt cach nhanh chong va hiéu qua,
tiét kiém dang ké thoi gian trong qua trinh xtr Iy. Bén canh d6, khach hang cua cong ty
chu yéu 13 khach hang quen thudc va cic khach hang tiém ning lau dai, nén ngudn hang
ludn 6n dinh. Viéc cung cdp ching tir day du va kip thoi giup quy trinh dién ra thuan loi,
tham chi d6i khi c6 thé lugc bé mot sé bude khong can thiét dé rit ngan thoi gian cho
toan b quy trinh.

Vin phong cong ty dugc trang bi ddy da may moc thiét bi hién dai nhu: may vi
tinh, may fax, may photocopy, may scan, may in, dic bi¢t la toan bd hé théng may vi tinh
déu duoc nbi mang internet dé tiép can thong tin: thong tin thi trudng, ty gia hbi dodi, im
kiém dia chi, gio tau di, tau dén dé biét hang cua minh da t&1 chua, cdp nhép cac van ban
vé thué méi ban hanh... Cong nghé théng tin ngay cang phat trién, gin nhu toan bd quy
trinh xuét khau ctia Cong ty va cac bén lién quan déu duoc thuc hién trén may tinh nén c6
thé dé dang quan 1y va luu trit hd so chimg tir mot cach nhanh chong, ddy du va chinh
xac. Viéc lién lac va trao d6i v6i cac bén lién quan nhu nha san xuét, dai Iy hing tau hay
ngan hang déu duoc don gian hoa va c6 su nhit quan hon khi xtr Iy cong viéc
3.4.2 Piém yéu
Trong 16 hang xuét tai cong ty, cac sai s6t cia nhan vién trong qua trinh khai sai théng tin
cho cont 1y, 14y cont sém phat sinh phi DEM/DET, khong c6 rdng, quén thanh 1y vao sb
tau, chuan bi cac ching tir khéng khép véi nhau... Cu thé nhu sau:

- Sai sot cua nhdn vién:

Viéc khai bao sai s6 container, s6 seal hodc cang chuyén tai c6 thé xay ra do nhan
vién khong kiém tra k¥ dir liéu truée khi nhap vao eport. Diéu nay co thé 1a do thiéu su
chu y trong qua trinh lam viéc hodc do sai st trong viéc ghi chép cac thong tin tir cac

chtng tir hodc hé thong.
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Nhén vién c6 thé 14y container sém ma khong tinh toan truéc thoi gian mién phi
luu container cia cang hodc hang tau, gdy ra tinh trang phat sinh phi luu container
(DEM/DET). Biéu nay c6 thé do sy thiéu hiéu biét vé lich trinh tau, khéng theo ddi chinh
xéc thoi gian khi nao container can duoc tra lai cho cang hodc khong ¢ su phdi hop giita
cac bo phan trong cong ty dé xac dinh chinh xac thoi gian va cong viée lién quan. Viéc
liy container sém ma khong tinh toan dy du c6 thé xuat phat tir viée thiéu lich trinh cu
thé, khong theo ddi sat sao lich trinh tau, hodc tir sy thiéu to chirc trong viéc quan 1y thoi
gian cua cac bd phan phu trach van chuyén va giao nhan.

Nhan vién c6 thé quén khéng thanh 1y vao s6 tau do su quéd tai cong viéc hoidc
thiéu sy theo ddi sat sao trong quy trinh. Piéu ny c6 thé xdy ra khi cong ty thiéu cac bién
phap kiém tra, giam sat quy trinh chit ché, khién cho cac budc quan trong trong viée xac
nhan va hoan tt thu tuc khong dugc thyc hién dung luac.

Nhén vién hién truong vat va hon khi dam nhan thém phan khai bao hai quan. Do
tinh chat cong viéc phai thudng xuyén di lai, phan 16n thoi gian s& ¢ cang dé kiém dén,
giam sat hang hod nén s& kha bat tién do phan mém khai hai quan dugc cai dat trén may
tinh dé ban tai Coéng ty. Nhitng ngay nhu vay, nhan vién hién trudng s& phai st dung
TeamViewer két ndi may tinh dé ban va khai bao hai quan tir xa. Viéc chay di chay lai
Cong ty, cang va hang tau dé lo thu tuc, gidy td cling sé ton sirc hon.

V& nhan su hién nay Cong ty chua c6 nhiéu nhan vién thanh thao tiéng Anh, tiéng
Trung va tiéng Nhat trong khi cac khach chii yéu dén tir cac nude nay. Pidu ndy tao ra
can tré va mat di loi thé giao thuong véi nha cung tmg nudc ngoai ciing nhu su bat dong
ngodn ngit gy ra sy nham lan, gian 1an thuwong mai va gay rui ro cho Cong ty.

- Sai st trong viéc Kéo cont rong

Viéc thiéu container rng l1a mot van dé thuong xuyén do khong kiém tra tinh
trang sdn co clia container tai cang hoic depot trudc khi yéu cau. Néu khong lién hé véi
hing tau hodc depot dé dam bao container sin cé, didu nay s& giy tri hodn trong viéc
chuan bi hang hoa va c6 thé dan dén viéc khong c6 du container dé xép hang, 1am ting
thot gian luu kho va phat sinh chi phi. Thém vao do, su thiéu chuan bj hodc thiéu sy chu
dong trong viéc quan 1y kho hang va container tai cang ciing c6 thé gay kho khan trong
viéc chuén bj kip thoi cac container rong can thiét.

Van xay ra truong hop tai xé 1ay cont rdng khong dat yéu cau (cont khong sach,

cont bi ri sét...), budc phai v¢ sinh lai cont hoac doi cont khéac, [am mat nhi€u thoi gian va
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phét sinh thém chi phi. Mot tai xé thudng dam nhan 2 - 3 ro-mooc, nén dbi khi xe khong
dén dung thoi gian nhu ké hoach dong hang, anh huong dén chat luong dich vu va gay
phat sinh chi phi luu hang 14u hon, ting ca cho tai xé hodc thué thém nhén vién ngoai.

- Sai sot trong khi giam sdt dong hang, dong goi hang hoa

Qua trinh giam sat dong hang va doéng géi hang hoa thudng gip nhiéu sai sét do
thiéu sy phdi hop chit ché va kiém tra k§ ludng. Mot trong nhitng vin dé phd bién 1a
khau dong g6i hang hoa mat nhiéu thoi gian, mang tinh bi dong va kho kiém soat. Hau
qua cta viée giam sat khong hiéu qua co thé dan dén tinh trang hang héa bi thét thoat, hu
hong, hodc trong luong khong chinh xac. Nhiing van dé nay 1am cho hang hoéa thuc té
khong khép vai thong tin khai bao trén ching tir, gy rai ro 16n khi lam thu tuc hai quan
hodc giao hang cho khach hang.

Ngoai ra, sai sot trong khau giam sat dong hang ciing bao gém viéc khong kiém
tra k¥ tinh trang container truéc khi dong hang 1én cont, thiéu su tuan tha quy trinh déng
hang nhu khong dai day, kiém tra san cont trudc khi xe ning mang hing vao trong
cont,... dan dén viéc str dung cont bi ling, am moc, c6 mui hoi,... din dén viéc gay mét
6n dinh trong container, lam ting nguy co hang hoéa bi va dap hoic bién dang trong qua
trinh van chuyén dic biét dbi vai hang gd noi that caa NITORLI.

- Sai s6t trong viéc kiém tra, chudn bi chitng tir va thii tuc hdi quan

Viéc thiéu sy dong nhét va chinh xac trong ndi dung cac ching tir nhu B/L, to
khai hai quan va C/O, P/L... sai léch vé sb luong hang hoa, loai hang héa, hoac thong tin
vé don vi nhdp khiu va xuat khau, giy nghi ngd tir phia co quan hai quan. Mot trong
nhing 16i pho bién 1a ap sai ma HS, dan dén viéc ap dung sai mirc thué nhap khau hoic
phai chiu cac bién phéap kiém tra bo sung tir hai quan. Nhiing 16i nay khong chi khién 16
hang bi giit lai dé kiém tra thyc té, lam cham qua trinh thong quan, ma trong mot 6
truong hop con c6 thé khién doanh nghiép bi phat do vi pham quy dinh vé khai béo. Diéu
nay lam phét sinh chi phi luu kho, chi phi bd sung va anh huong nghiém trong dén tién
d6 giao hang ciling nhu uy tin cta cong ty trudc khach hang va ddi tac.

Bén canh do6, trong giai doan thanh 1y to khai va vao s6 tau, su chu quan cua nhan
vién trong viéc kiém tra thong tin quan trong nhu tén tau, s6 chuyén hodc cang chuyén tai
cling c6 thé dan dén sai sét. Nhitng 16i nay khong chi 1am rét container ma con phét sinh

thém chi phi dén bu va giy ton that 16n cho Cong ty. Viéc sai sot trong khau chuan bi
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chtng diéu nay khong chi anh huong dén chat luong dich vy, ma con khién Cong ty c6
nguy co phai dén bu hop dong cho khach hang.
- Mt 56 khé khdn khdc

Viéc khai hai quan dién tir d6i khi mat nhiéu thoi gian do duong truyén khong on
dinh va thuong xuyén gap céac 16i phat sinh tir phdn mém ECUS. Su ¢ mat dién tai dia
phuong dit tru sé cong ty ciing gay kho khin trong viée khai bao va truyén dit liéu dién
tur, kéo dai thoi gian thuc hién quy trinh. May in tai cong thuong xdy ra truc trdc lam anh
huong dén qua trinh in 4n

Qua trinh van tai con gip nhiéu tré ngai nhu gia nhién liéu tang lién tuc. Bén canh
d6, co sé ha tang trong nudc van con tinh trang ket xe, gdy phat sinh thém cac phu phi
van tai. Ha ting co s& vat chit va trang thiét bi tai phong Giao nhan cua cong ty dang gip
nhiéu han ché, giy anh huong khong nho dén hiéu qua cong viée. Cac thiét bi nhu may
in, may scan gidy t&, va may vi tinh phuc vu cho cong tac xir Iy chimg tir hién nay vira
thiéu vé sb lugng vira khong dam bao chét luong, nhiéu thiét bi da ci ky, hoat dong
khong 6n dinh va d6i khi xay ra hong hoc trong qué trinh sir dung. Diéu nay khién cho
viéc xtr 1y cac don hang, dic biét 1a cac don hang c6 khdi luong 16n hodc yéu cau gip,
gap khé khan va mat nhiéu thoi gian hon so véi du kién. Bén canh do, tinh trang mat dién
dién ra kha thudong xuyén tai cong ty cling gay anh hudng nghiém trong dén qua trinh
lam viéc cua ddi ngii nhan vién. Khéng chi 1am gian doan viéc st dung cac thiét bi vin
phong, mat dién con 1am cham tré viée xtr 1y cac thu tuc va giao dich véi dbi tac, dic biét
trong cac tinh hudng yéu cau nhanh chéng vé thoi gian. Poi ngii nhan vién phai tam
ngimg cong viéc hodc tim cach khic phuc bang nhitng phuong phép thu cong, dan dén
gidm nang suét lao dong va tang ap luc cong viéc. Ngoai ra, vi¢c thiéu cac trang bi hd tro
hién dai nhu hé théng quan 1y tai liéu dién tr hodc phan mém chuyén dung ciing lam
giam hiéu qua trong viéc luu trit va tra ctru thong tin. Diéu nay khong chi anh hudng dén
qua trinh quan 1y ching tir ma con gy kho khin trong viéc phdi hop gitta cac phong ban
va dam bao tinh lién tuc cua cong viéc.

Maic du dai ly hang tau thuong xuyén cap nhat ngay ETD va cac thong tin lién
quan dén lich trinh xuat khau khi cé sy thay d6i bat ngd, nhung sai s6t van c6 thé xay ra
néu nhin vién Cong ty khong kiém tra thong tin thudng xuyén. Trudng hop cdp nhat
khong chinh xac hodc cham tré ¢ thé anh huong nghiém trong dén lich trinh xuat hang,

gdy ra viéc giao hang tré hoic phat sinh thém céc loai phu phi khéng mong mudn. Do do,
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nhan vién chimg tir cAn lién tuc theo ddi thong tin do dai 1y hing tau cung cAp hang ngay
dé dam bao khong bo sot cac thay doi quan trong, tir d6 kip thoi xtr Iy va diéu chinh ké

hoach xuét khau.
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TOM TAT CHUONG 3

Chuong 3 cung cap goc nhin chi tiét, chuyén sau va toan dién vé thuc trang quy
trinh giao nhan hang xuét khau tai Céng ty TNHH Tiép Van Qudc té Cai Mép, véi ndi
dung duoc chia thanh ba phan chinh: cac budc thuc hién quy trinh xuat khau, két qua
kinh doanh ctia cong ty va cac van dé phat sinh trong hoat dong xuit khau.

Trudce hét, phan trinh bay cac budc thuc hién quy trinh xuit khiu dd mo ta cu thé
ting giai doan, tir khau chudn bj ching tir, dat chd v6i hing tau, kiém tra hang hoa dén
thu tuc hai quan va ban giao hang héa tai cang xut khau. Cac ndi dung nay khong chi
1am rd tinh phtc tap ctia quy trinh ma con nhin manh cac yéu cau vé ky thuat, phap 1y va
quan 1y can thiét dé dam bao quy trinh dién ra sudn sé va hiéu qua. Phan mé ta chi tiét
nay gitp nguoi doc hinh dung rd hon vé cach thirc to chirc va trién khai quy trinh xuat
khau tai cong ty.

Tiép theo, phan phan tich két qua kinh doanh cua cong ty trong nhimg nim gan
day cung cap birc tranh toan canh vé tinh hinh tai chinh ctia Céng ty TNHH Tiép Vén
Qubc té Cai M¢ép. Bai luan cho théy su bién dong vé doanh thu va loi nhuan qua cac nam,
d6ng thoi nhan manh nhitng thanh tyu ma cong ty di dat duoc cling nhu nhimg thach
thirc dang ton tai. Ngoai ra, phan ndy ciing chi ra mdi quan hé chit ché gitta hiéu qua
kinh doanh va hoat dong ctia quy trinh giao nhan hang xut khiu, qua d6 khang dinh tam
quan trong cua viéc toi uvu héa quy trinh ndy d6i véi su phat trién bén viing cuia cong ty.

Cubi cung, chuong 3 1am rd cac van dé phat sinh cling nhu han ché trong qua trinh
thue hién quy trinh xuét khau, bao gdm cac 15i tir phia nhan vién do thiéu kinh nghiém
hodc thiéu su giam sat chat ch¢, chi phi van chuyén va luu kho cao do gia ca thi truong
bién dong, sy phuc tap va thay doi lién tuc cta cac tha tuc hai quan, ciing nhu céac rii ro
van chuyén nhu hang héa bi hu hong hodc cham tién d6. Nhitng van dé nay khong chi
anh huong tiéu cuc dén hiéu qua kinh doanh ma con lam giam uy tin cta cong ty trong
mat khach hang va di tac qudc té.

Nhin chung, Chwong 3 di lam rd nhiing diém manh va diém yéu trong quy trinh
giao nhan hang xuat khau hién tai cua cong ty. Théng qua viéc phan tich va danh gia chi
tiét, chuong khong chi gitp cong ty xac dinh cac van dé can khic phuc ma con tao tién dé
dé dé xuit cac giai phap cu thé nham cai thién quy trinh, giam thiéu rui ro va tbi vu hoa
hiéu qua hoat dong. Pay 1a budc dém quan trong dé cong ty nang cao ning lyc canh tranh

va phat trién bén vitng trong moi truong kinh doanh quéc té diy thach thirc.
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CHUONG 4: GIAI PHAP NANG CAO HIEU QUA QUY TRINH GIAO
NHAN HANG HOA XUAT KHAU BANG PUONG BIEN TAI CONG TY
TIEP VAN QUOC TE CAI MEP

4.1 Chién lwgc phdt trién ciia cong ty

Thi trudng Viét Nam hién nay ngay cang xuat hién nhiéu doanh nghiép hoat dong
trong linh vuc Logistics, dan dén su canh tranh gifta cac cong ty ngdy cang trd nén gay
git va khdc liét. Dé co thé dung viing trén thi trudng ndi dia ciing nhu ting budc md
rong va khang dinh vi thé trén thi trudng qudc té, cong ty di dua ra cac chién lugce phat
trién cu thé nhu sau:
- Cong ty tap trung trién khai cic chién luoc marketing nhim mé rong thi trudng tiém
nang, tin dung co hdi tir cac thi trudng mai nodi, va thu hut thém nhicu khach hang québc
té. Piéu nay bao gdm viéc st dung cac cong cu truyén thong hién dai, quang céo truc
tuyén, va tham gia cac hoi cho trién 1dm qudc t& nham ting cuong nhan dién thuong hiéu
trén quy mo toan cau.
- Cong ty CMI ludn cha trong duy tri ché do dai ngd hdp din danh cho nhan vién nham
tao dong lyc lam viée va thu hat ngudn nhan lyc chat luong cao. Bén canh d6, cong ty s&
cai thién co ciu to chirc, tao moi truong 1am viée chuyén nghiép, thuc day su phdi hop
chat ché gitra cac phong ban trong ndi bo cong ty va cac chi nhadnh khac nhau, tir d6 nang
cao hi¢u qua hoat dong chung.
- Pé dam bao sy phat trién bén vitng, cong ty chu trong vao viéc xay dung cac ké hoach
kinh doanh mang tinh chién lugc cho nhiéu nim tiép theo. Pong thoi, cong ty tap trung
nang cao chat luong dich vu logistics, khai thac hi¢u qua cac thé manh vén c6 nhu hé
théng co s& vat chat hién dai va doi ngli can b, nhan vién day dan kinh nghiém. Qua do,
CMI dat myc ti€u tré thanh nha cung cép dich vu logistics hang dau tai Viét Nam va khu
vuc.
- Cong ty tiép tuc duy tri va phat trién cic hoat dong x3d hoi tich cuc nhu cong tac tir
thién, to chire céc su kién giao luu cong dff)ng, va tham gia cac chuong trinh trach nhiém
xa hoi. Nhiing hoat dong nay khong chi gitip cong ty tao dugc 4n tugng tot trong 1ong
cong chung ma con gop phan xay dung hinh anh thuong hiéu uy tin, chuyén nghiép, dong
thoi quang ba cong ty theo hudng tich cuc nhat.

Muc tiéu va dinh hwéng phdt trién tiv ndm 2025 dén nim 2030:
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Muc tiéu quy mo: Trd thanh cong ty dich vu giao nhan uy tin nhit khu vire Pha My — Ba
Ria Viing Tau.

Muc tiéu vé tai chinh:

- Doanh thu: Tang trudng trung binh tir 30% dén 40%/nim

- Lai rong trén von: Trung binh 20% dén 30%/nam

Muc tiéu dbi tac chién lugce: Cong ty Tiép Van Quéc té Cai Mép (CMI) di xdy dung mdi
quan hé hop tac 1au dai va bén viing véi cac di tac chién lwoc nhu KOA, NITORI,
MALAYA, VGSI va nhiéu dbi tac uy tin khac. Nhitng ddi tac ndy di ddéng hanh cung
Cong ty trong sudt thoi gian qua, gop phan quan trong vao sy phat trién va md rong thi
truong cua cong ty.

Cong ty s€ tap trung vao nhirng dich vu chinh sau day:

- Dich vu vén tai duong bién va dudng bo chiém 45% - 50% tong doanh thu.

- Dich vu cung cap kho béi, xép d& hang héa chiém 30% - 40% tong doanh thu.

- Cac dich vy khac chiém 10% - 25% téng doanh thu.

Cin clr vao muc tiéu va chién lugc phat trién tir ndm 2025 dén 2030, Cong ty Tiép Van
Quéc té Cai M¢ép can thyc hién mét sé nhiém vu quan trong sau:

Tiép tuc phat trién va nang cao trinh do chuyén mon cia doi ngii nhan vién, dic
biét cht trong dén viéc dao tao va nang cao ky ning cho d6i ngii c6 chuyén mon vé
logistics va van tai, nham dap tng yéu ciu ngdy cang cao ctia nganh.

Tang cudng dau tu vao may moc, xe dau kéo va cac thiét bi phuc vu cong viéc
chuyén mon, nham nang cao hi€u qua cong viéc va cai thi¢n chat luong dich vu.

Xay dung chién lugc phat trién cong ty bén vimng, ca vé chat luong 1an sb luong,
dé dap ng yéu cau mo rong va phat trién trong twong lai, ddng thoi nang cao ning luc
canh tranh trong bdi canh hoi nhap quéc té. Trong d6, dac biét chu trong xay dung doi
ngil 1anh dao c6 ning luc va pham chét quan 1y xuat sdc, ciing nhu ning cao ning luc lam
viéc clia cong nhan tryc tiép tham gia vao quy trinh tai hién trudng.

Pam bao day du cac ché do dai ngd cho cong nhan vién, bao gom tién luong, tién
thudng, bao hiém xa hoi, bao hiém y té, bao hiém that nghiép va cac ché do bao ho lao
dong theo quy dinh ctia nha nuéc, nham tao ra mdi truong 1am viéc 6n dinh va phat trién.

X4y dung chinh sach phu hop dé nguoi lao dong phat huy téi da ning luc cua

minh, khuyén khich ho hoc hoi va nang cao trinh d§ chuyén mon, nghié¢p vu. Déng thoi,
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tao co hoi cho nhitng lao dong gidi co co hoi thing tién va phat trién nghé nghiép, gop
phan tao dung su gin bo lau dai voi cong ty.

Thong qua nhitng nd luc nay, Cong ty Tiép Van Qudc té Cai Mép s& khong chi nang cao
nang lyc canh tranh ma con tao ra mot moi trudong lam viée tich cuc, gén két va phat trién
bén ving cho tit ca cdc nhan vién trong cong ty.

Chién lwgc phat trién ciia quy trinh giao nhan hang héa xuit khiu:

Quy trinh giao nhan cua cong ty twong ddi 6n dinh, 16 rang, dap tmg nhu cau co
ban cua khach hang. Tuy nhién, dé phu hop véi xu hudng phat trién cua thi trudng va dap
mg nhu ciu ngay cang cao ctia khach hang, quy trinh can dugc nang cap va hoan thién
hon nira. Cu thé nhu sau:

Doanh nghiép can tip trung nang cao chét lugng dich vu da phuong thuc dé dap
mg tot nhat nhu cau van chuyén hang hoa trén thi trudng trong nudc va qudc té. Su
chuyén mén hoa nay sé gitip cong ty cing cb loi thé canh tranh, gianh dugc 1ong tin cia
khach hang, ciing ¢ vi thé trong linh vuc logistics.

Pé dam bao quy trinh giao hang ludn an toan va hiéu qua, doanh nghiép can day
manh ung dung cic cong nghé quan 1y logistics tién tién nhu hé théng theo doi hang hoa
theo thoi gian thuc, tuyén dudng van chuyén tdi uu, giai phap quan 1y kho bai hién dai.
Déng thot, tich hop chat ché vai thuong mai dién tur dé tao nén hé sinh thai logistics hoan
chinh, dp tmg nhanh chong va chinh xac nhu cau ctia khach hang trong thoi dai so.

Doanh nghiép can lién tuc cai tién moi khau trong quy trinh giao hang dé dat hiéu
qua hoat dong cao hon. Bao gém tdi wu hoa phan bd ngudn luc, giam thiéu cac quy trinh
du thira, ning cao chat lugng dich vu thong qua nhitng két qua tich cuc ddi véi cac dich
vu giao hang hién co.

4.2 Gidi phdp ning cao hiéu qud quy trinh giao nhan hang héa xudt khiu bang dwong
bién tai Céng ty Tiép Vin Quoc té Cdi Mép.

4.2.1 Gidi phdp néng cao trinh dp chuyén mén nguén nhan liwc

Déi véi nhan vién:

Bo phéan nhén vién cia Cong ty TNHH Tiép Van Quéc té Cai Mép — CMI déu c6
chuyén mén cao, nghiép vu tot va kinh nghiém dbi dao. Tuy nhién, phan 1én trong s6 d6
van con mic phai mot khuyét diém chung d6 1a van dé& ngoai ngit do Cong ty thuong

xuyén phai lam viéc voi doi tdc nude ngoai. Theo do, ban gidm doc can khuyén khich,
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tao dong luc cho nhdn vién trau doi thém vé ngoai ngit, dic biét 1a tiéng Trung va tiéng
Nhat dé cong viéc thudn lgi hon va tiép can duoc nhiéu nguén cung ung 16n hon.

Nhitng nhén vién giau kinh nghiém, c6 chuyén mén vitng vang cin chia s¢ va
truyén dat kién thirc, k¥ nidng cho cac nhan vién tré va nhiing ngudi méi gia nhap cong
ty. Piéu ndy giup nhan vién nhanh chong thich nghi véi cong viée, dong thoi cai thién
hiéu qua va chit lvgng nghiép vu.

Dé khuyén khich tinh than hoc tap, phat trién k¥ ning chuyén mén va trinh do
ngoai ngit, cong ty nén to chirc cac cude thi danh gia niang luc va trao thudng cho nhitng
nhan vién xuit sic. Ngoai ra, viéc tao co hdi cho nhan vién tham gia cac budi hdi thao,
giao luu vé nghiép vu giao nhan ciing rat can thiét. Nhitng hoat dong nay khong chi giup
nhan vién hiéu rd hon vé toan bo quy trinh giao nhan van tdi ma con giup ho tich lity kinh
nghi¢ém, m¢ rong mbi quan hé¢, tao diéu kién thuéan lgi trong viéc tim kiém d6i thc mai
cho cong ty.

Déi véi doi ngii 1anh dao va trudng phong, viéc thuong xuyén cap nhat cac thong
tu, quy dinh va luat phap mdi nhat 1a vo cing quan trong. Sy hiéu biét phap luat dé dé
dang tu van thém cho khach hang vé hang ho4, giai dap thic mic, lang nghe phan hoi tir
phia khach hang. Nhiing thong tin nay can dugc truyén dat kip thoi dén nhan vién, giap
qua trinh giao nhén hang hoa dién ra thun loi, han ché sai sot va ngan chan cac chi phi
phat sinh do vi pham quy dinh phép luat.

Thong qua nhimg nd lyc dong bd nay, cong ty khong chi nang cao chét luong doi
ngil nhan sy ma con dam bao hiéu qua hoat dong va sy phat trién bén ving trong tuong
lai.

Ndng cao tiéu chudn tuyén dung

Cong ty Tiép Van Qudc té Cai Mép (CMI) can dic biét chi trong vao viéc sang
loc k¥ ludng trong qua trinh tuyén dung nhan vién. Cong ty nén tip trung vao viéc lua
chon nhirng tng vién khong chi ¢é trinh d6 chuyén mon viing vang, ma con c6 long yéu
nghé, sy nhiét huyét, va tinh than hoc hoéi. Diéu nay s& gop phan nang cao hi¢u qua cong
viéc va phat trién bén vimg cho cong ty. Cu thé:

+ O vi tri nhan vién chimg tir can phai co kién thirc chuyén mon thyc sy, kha ning giao
tiép t6t v6i khach hang, dai 1y trong va ngoai nude. K§ ning thanh thao vi tinh va ngoai
ngir 1 yéu cau bit budc dé dam béo viéc 1ap bo chung tir chinh xac va tranh sai sét, tur do

khong gy cham tré trong viéc giao hang, anh hudng dén uy tin cong ty.
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+ Ngoai trinh d6 chuyén mén, nhan vién kinh doanh truc tiép tiép xuc véi khach hang
can c6 kha ning giao tiép t6t bang tiéng Anh hodc cic ngon ngir khac tiy thudc vao
khach hang qudc té. Ho ciing cAn c6 mdi quan hé rong rii véi cac hing tau, kha ning
thuyét phyc va dam phan hiéu qua dé thu hat khach hang sir dung dich vu cta cong ty,
tao ra su tin tuong va gin bo 1au dai.

+ Pbi voi nhan vién giao nhan, ngoai kién thirc chuyén mén vé logistics, yéu cau stic
khoe tot, dam mé cong viéc va kha nang lam vi¢c dudi ap luc cao la rat quan trong. Bén
canh d6, mdi quan hé t6t voi hai quan s& giup coéng viée 1am tha tuc hai quan dién ra
nhanh chdng va thuan loi, tranh cac rai ro phat sinh trong qué trinh giao nhan hang hoa.

+ Ngoai ra, cong ty nén uu tién tuyén dung nhiing sinh vién da thyc tap tai cong ty, vi ho
da co thoi gian lam quen vé1 moi truong lam viée va van hoa cong ty. Nhitng sinh vién
nay di co cai nhin tong quat vé quy trinh 1am viéc, tir 6 viéc ddo tao, phét trién k¥ ning
s& nhanh chéng va hiéu qua hon. Viéc nay ciing giup cong ty tiét kiém chi phi va thoi
gian dao tao, déng thoi tao ra mot doi ngli nhan vién chat luong va gén bo lau dai.

4.2.2 Gidi phdp ning cao hiéu qud qud trinh ldy cont réng va déng hang

Ldy container rong diing chudn yéu cau:

Phong van tai can thong bao rd rang va kip thoi cho tai xé vé céac tiéu chuan yéu
cau dbi véi container cho ting loai hang héa. Container phai dap tmg du céc tiéu chuan
an toan va vé sinh dé hang héa c6 thé dugc van chuyén ma khong bi anh hudng dén chat
luong.

Tai xé can phai co kinh nghiém va am hiéu quy trinh kiém tra container. Viéc
kiém tra phai duoc thuc hién mot cach can than va k¥ ludng tir cac bo phan quan trong
clia container nhu san, vach, ndc, cac goc trong va ngoai cua container. Moi vét nit, rach
hodc su hu hai nao phai dugc bao céo ngay lap tuc dé khong st dung container khong dat
yéu cau. Container phai sach s&, nguyén ven, khong bi ri sét va du kha ning chiu dung
qua trinh van chuyén dudng bién ma khong 1am anh huéng dén hang hoa.

Piéu déng xe kip thoi:

Lénh cép container rong can duogc giri di tir trude, gitp tai xé co du thoi gian xac
dinh chinh xac vi tri kho bai dé iy container va chuan bi xe van chuyén. Diéu nay giup
sap xép xe van chuyén dugc kip thoi va chinh xac, dam bao qua trinh dong hang c6 thé
thuc hién theo dung tién do da dinh. Viéc diéu dong xe kip thoi khong chi gitp tiét kiém

thoi gian ma con giam thiéu kha ning phat sinh céc sai sot hodc gian doan trong qua trinh
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giao nhan hang hoéa, tir d6 dam bao sy hai long cua khach hang va hi€u qua cong viéc
chung.
Giam sai sot trong khdau dong hang:

Pé dam bao qua trinh dong hang dién ra sudn sé va khong gip phai sai sot, viéc
1ap ké hoach déng hang chi tiét cho timg don hang 13 vo cung quan trong. Mdi don hang
can c6 mot ké hoach dong goi rd rang, phan bo cu thé cac cong doan tir viéc dong goi dén
viéc sip xép hang hoa trong container sao cho hop 1y va tiét kiém khong gian. Mdi nhan
vién tham gia vao qué trinh ndy phai ¢ trach nhiém kiém tra k¥ ludng cac khau lién
quan.

Nhan vién hién truong can phai duy tri su tap trung va nghiém tic khi thuc hién
cong viée tai cang hoic tai noi dong hang. Pay 1a cong viéc co tinh chit rat quan trong vi
su chinh x4c cta cong viéc s& anh huong truc tiép dén tién d6 giao nhan hang héa cua
khach hang.

Trong truong hop bao bi dong gbi bi hu hong, rach hoic khong dat yéu cu, nhan
vién can phai bao ngay cho khach hang dé c6 phuong an xu 1y kip thoi. Piéu nay gitp
ngin ngira viéc van chuyén hang hoa trong tinh trang khong an toan hodc dé bi hu hai.
Pong thoi, mot bude kiém tra quan trong khac 13 xac nhéan trong luong hang hoa dé dam
bao rang trong luong thyc té ctua hang hoa khdp véi cac chimg tir d3 dugc cung cap. Moi
su sai 1éch vé trong lugng can duoc xur 1y kip thoi dé tranh anh huodng dén quy trinh van
chuyén va cac tha tuc hai quan.

Nhén vién hién trudng ciing cn phai c6 sy khéo 1éo va linh hoat trong viéc giai
quyét cac tinh hudng phat sinh trong qua trinh déng hang. Mdi tinh hudng bat ngd ¢6 thé
tac dong dén tién do cong viéc, vi vdy nhan vién can nhanh chéng tim ra giai phap phu
hop, dam bao qua trinh lam viéc khong bi gidn doan va cong viéc dugc hoan thanh diung
han.

4.2.3 Gidi phdp trong viéc chudn bi, kiém tra chirng tir

Trong qua trinh lam thi tuc, chimg tir can phai thyc hién nhanh chéng, chinh xac,
c¢6 su phdi hop nhip nhang giita cac bd phan véi nhau nham tranh viéc van chuyén hang
hoa sai cang, sai dia chi ngudi nhan.

Chung tir dong vai trd nén tang phap 1y quan trong trong moi thu tuc giao nhén
hang hoéa, do d6 viéc dam bao tinh chinh x4c va kip thoi cia ching tu la yéu t5 then chét.

Nhén vién bd phan chimg tir cAn khong chi kiém tra va ra soat cac gidy to ma khach hang
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cung cip ma con phai theo ddi sat sao, cip nhat thuong xuyén cac thay doi lién quan dén
quy trinh va x4c dinh chinh xac thoi gian thye hién phu hop véi tirng budce cong viéc.

Trong thuc té, du viéc liét ké cac loai gifiy to tht tuc ban dau it xdy ra sai sot,
nhung nhiing tinh hudng phat sinh trong qua trinh giao nhan c6 thé din dén yéu cau bo
sung hodc diéu chinh ching tir. Piéu nay doi hoi chimg tir phai dugc cung cap day da va
phu hop tai tirng thoi diém dé dam béo cac hoat dong tiép theo dién ra thuan loi. Dé thuc
hién tot cong tac nay, cong ty can phan cong nhiém vu chuan bi va kiém tra chtng tir cho
cac nhan vién giao nhan co6 kinh nghiém.

Nhén vién can kiém tra k¥ ludng gidy to tir khach hang, nhic nhd khach hang
kiém tra noi dung trudc khi chuyén giao, va néu phat hién sai sot, phai lién hé ngay dé
yéu cau chinh sira hodc bo sung kip thoi. Pong thoi, nhan vién cling can thudng xuyén
cap nhat cac chinh sach, quy dinh méi cua nha nude lién quan dén linh vuc giao nhan,
dam bao tuan thi ding phap luat va giam thiéu rui ro.

Ngoai ra, cong ty nén xiy dung cac biéu mau thong tin co ban, don gian va tién loi
dé nhan vién co thé dé dang dién truc tiép khi tiép can khach hang méi, tir d6 luu trit va
quan 1y thong tin hiéu qua. Thuc hién cac giai phap nay s& giup coéng ty ning cao chit
lugng xur 1y ching tir, ddm bdo quy trinh giao nhan hang héa nhanh chéng, chinh xac va
it sai sot.

4.2.4 Gidi phdp toi thiéu héa cdc chi phi, nang cao co sé vit chit va dau tw trang thiét
bi

Cong ty can thyc hién nhiéu bién phap dé tdi wu hoa chi phi van hanh va ning cao
chat luong dich vu. Pau tién, can han ché cac khoan chi bat thuong béng cach dua ra
muc khoan hop 1y trong van chuyén nodi dia va kién quyét khong bdi dudng cho cic
truong hop co thé ty khic phuc ma khong anh huéng dén thoi gian va chat lugng dich vu.
Pong thoi, cong ty can khong ngimg cip nhat va xur 1y thong tin lién quan dén linh vuc
giao nhdn vén tai qudc té dé nang cao hiéu qua hoat dong kinh doanh. Trong qué trinh
bbc d& va van chuyén hang héa, viéc giam thiéu cac rui ro nhu do v&, hu hong s& gitp
tranh khiéu nai tir khach hang, tiét kiém chi phi diéu chinh va nang cao uy tin ctia cong
ty. Dé han ché cac sai sot nhu giao nham hodc cAu nham hang, cac bg phan lién quan can
ting cuong trao d6i thong tin va phdi hop chit ché, dong thoi ddi ngii hién trudng phai

giam sat k§ ludng, két hop véi y thirc 1am viéc cao ctia ting nhéan vién.
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Ngoai ra, cong ty can chudn bi ngudn vbn 16n va xay dung ké hoach dau tu rd
rang, hop 1y dé tranh tinh trang dau tu khong hiéu qua. Mot s6 hang muc dau tu co so vt
chét can chu trong bao gdm xe dau kéo, bd sung may in, may scan tai cac phong ban dé
dap mg nhu cau in 4n chung tir 16n; nang cip may tinh nham tranh tinh trang giat, dung
may; sit dung phin mém quén 1y va bao mat c6 ban quyén dé han ché 15i hé thong. Pong
thoi, cong ty can dau tu thém may phat dién dé khic phuc sy cd mét dién, nang cao ning
suat 1am viéc. Hé théng kho bii cling can dugc mo rong va nang cip dé dap tng nhu cau
luu trit hang héa va cung cip dich vu thué kho bii cho khach hang, gbp phan nang cao
nang lyc canh tranh cua cong ty.

4.3 Kién nghj
4.3.1 Kién nghi doi véi Cong ty

Thet nhdt, xay dung chién luoc kinh doanh cho thoi ki 2025-2030 va nhitng nim
tiép sau, chl trong muc tiéu nang cao chat lugng dich vu giao nhan dong thoi da dang
hoa céc loai hinh dich vu giao nhan trén co s& khai thac triét dé nhitng thé manh sin c6
trong kinh doanh nhu hé thdng co sé vat chat ki thuat, vé doi ngii can bo duoc dao tao va
c6 kinh nghiém.

Thet hai, trong cac budi hop ban lanh dao Cong ty nén khuyén khich nhéan vién dua
ra y kién dong gop, chii y nhirg kho khin va quan tdm t6i cac ¥ tudng cling nhu dé xuat
tir phia nhan vién. Vi d6 chinh 1a mot nhan t hét sirc quan trong tac dong dén thai do lam
viéc tich cyuc va gir dwgc mdi quan hé than thiét. Tao méi truong lam viéc that thoai mai,
khong ap luc cling véi viéc dua ra nhitng chinh sach khen thuaong va khuyén khich dé tao
dong luc cho nhan vién luén nd luc hét minh hoan thanh tét cng viéc va nhat 1a ¥ dinh
gan bo lau dai véi Cong ty. Tuyén dung thém nhitng nhan vién c6 nang luc kinh nghiém
trong linh vuc giao nhan xuat khau, am hiéu tiéng Anh, tiéng Trung, tiéng Nhat. ..

Thet ba, mot yéu té nita anh hudng dén qua trinh 1am hang dé 1a viéc ung tién
trude dé tién hanh qua trinh 1am hang. Vi 1a cong ty giao nhan nén cong ty luén dam
nhan thyc hién nhiéu 16 hang hang do vay khi ¢ truong hop nhiéu 16 hang lam cing ldc,
Cong ty can xay dung quy du phong dé du phong nhiing trudng hop phét sinh khi khdng
¢ du tién mat phuc vu cho qua trinh 1am hang. Lién tuc cap nhat cac van ban phap luat,
cac quy dinh méi cua Nha nude dé phd bién cho nhan vién, cap nhat cubn Biéu thué xuét

nhap khau dé tranh nhing sai sot khong dang c6 xay ra.
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Thet te, CONg ty can chd trong viéc dau tu thém phuong tién van tai nham nang
cao quy md xe van tai nhe va cac xe nang hang nham nang cao kha ning giai quyét cong
viéc, tang kha nang canh tranh. Giam kha nang phu thugc vao viéc phai thué thém xem
ngoai khi luu luong hang hda van chuyén quéa nhiéu, giam chi phi, tiét kiém thoi gian.
4.3.2 Kién nghi cho Co quan nha nwéc

Thir nhdt, nhirg bat cap vé thu tuc hanh chinh trong quy trinh xuét khau con phirc
tap va mat nhiéu thoi gian, chi phi ctia doanh nghiép. Do dé, co quan nha nudc nén don
gian hoa va hai hoa cac thu tuc, chimg tir ¢6 lién quan. Theo d6, can két ndi chia sé thong
tin giita cac co quan, t6 chuc kiém tra ciing nhu ra soat lai danh muc hang hoa phai quan
1y, kiém tra chuyén nganh dé c6 thé giam bét cac tha tuc hanh chinh, loai trir b6t nhitng
mat hang khong nhat thiét phai kiém tra. Va nha nudc nén ap dung triét dé bang cach co
thé x4c nhan chimg tir thong qua phin mém dién tir ma doanh nghiép khong can phai in
ra va dem dén co quan ban hanh x4c nhan trir cac trudng hop nghi ngd.

Thir hai, nha nuGe can c6 chinh sach diéu hanh xuat nhap khau phu hop, gia ting
lugng hang xuat nhap khau, khuyén khich cac doanh nghiép xuat nhap khau sir dung giao
nhan van tai cia cic doanh nghip trong nudc, han ché tinh trang nhap CIF ban FOB.
Cung cép van ban, thong tu hudng dan cu thé, ré rang cho cic doanh nghiép kip thoi,
cong bd rong rai trén cac phuong tién truyén thong dai ching. Cac co quan ban nganh
khac c6 lién quan ludn tin tinh giup d&, giai dap thic mic cho nguoi lam tha tuc dé hoan
thanh céc thu tuc nhanh chong, kip thoi.

Thir ba, co quan Nha nudce co tham quyén can lién tuc cap nhat danh sach cac mat
hang méi xuat hién trén thi truong dé diéu chinh mirc thué suat hop 1y vi thuc té co rat
nhiéu mat hang méi do khong cap nhat nén thuong ap ma vao hang loai khac véi thué
suat d6 thuong khong hop 1y va s& gay ton that 1én ngan sach nha nudc.

Thur tu, cac phuong tién van tai, hé théng cang bién, kho bai cling can duoc dau tu
dé tang kha niang hoi nhdp ctia nganh vén tai bién, tao diéu kién cho doanh nghiép gianh
quyén chii dong thué tiu va bao hiém véi cac d6i tic nudc ngoai. HO tro nganh cong
nghiép dong tau dé Viét Nam c6 thé san xuét nhitng con tau 16n c¢6 thé van chuyén hang
hoa dén tat ca cac nudc trong khu vie ma khong qua chuyén tai. Xay dung cac cang nudc
sdu, cac cang bién qudc té dé c6 thé tré thanh noi chuyén tai trong khu vuc va trén thé

gidi.
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4.3.2 Kién nghi cho Co quan hdi quan

Thir nhdt, tong Cuc Hai quan can rat ngin bt thoi gian thu tuc, cu thé 13 10% thoi
gian thong quan, giai phong hang, lién quan dén thoi gian tic nghiép cla co quan hai
quan. Theo d6, can giam bét ty 16 hang hoa ludng vang, ludng do, cit giam danh muc
kiém tra chuyén nganh, giam ty 1& cac 16 hang phai ldy mau phan tich giam dinh, ting ty
16 s6 luong to khai hai quan 1am thu tuc thong qua dai Iy hai quan va giam bét ty 16 sb
cudc kiém tra sau thong quan.

Thir hai, co quan hai quan c6 thé tip trung diy manh viéc 4p dung cong nghé
thong tin, t6i wu hé théng hai quan dién tur, dua 50% thu tuc hanh chinh con lai 1€n thuc
hién trén Cong thong tin mot ctra qudc gia. Ngoai ra, c6 thé cat giam mot sé ching tir
thudc bd ho so hai quan, chuyén doi sang chimg tir dudi dang dir liéu dién tir, chtng tir
chtng nhan xuét x& hang hoa ndp dién tir. Chuyén doi dan sang hinh thirc quan tri thong
minh trén hé théng dién ti, thuc hién quan 1y doanh nghi€p, toan by cac khau cua hang
hoa xuat nhap khau, phuong tién xuit nhap canh.

Thit ba, cac can bd hai quan can nang cao tinh than trach nhiém trong cong tac
quan 1y, nang cao chat luong ddi thoai, thao g& kip thoi khé khin, vuéng mic cho doanh
nghiép, tranh tinh trang quan liéu, lgi dung chtic quyén dé cac doanh nghiép hoat dong
san xuat kinh doanh tranh nhiing ton that chi phi khong dang c6 trong khau thi tuc hanh
chinh.

65



KET LUAN
Khoa luan di di sau phan tich mét cach toan dién cac khia canh lién quan dén quy

trinh giao nhan hang hoa xuat khau bang dudng bién tai Cong ty TNHH Tiép Van Quéc
té Cai Mép, cung cip nhitng goc nhin sau sic tir Iy thuyét dén thuc tién. Trude hét, noi
dung khoa luan bat dau bang viéc gidi thiéu lich sir hinh thanh va phat trién cia cong ty,
vai trd, chitc ning va nhiém vu chinh trong linh vuc logistics, gitp 1am rd vi tri va tam
quan trong cua cong ty trong chudi cung tmg qudc té. Tiép theo, co s& 1y ludn vé quy
trinh giao nhan hang hoa dugc trinh bay mot cach hé thdng, cung cap nén tang 1y thuyét
can thiét dé hiéu rd cac budc trong quy trinh xuat khau bang duong bién, bao gdm céc
quyén, nghia vu va trach nhiém cta cic bén lién quan. Khoa luan di phan tich chi tiét
thue trang quy trinh giao nhan hang héa xut khau cua cong ty, tir cac bude thuc hién nhu
lay container rong, dong hang, chuan bj chung tir, dén viéc xur 1y cac van dé phat sinh
nhu sai sot tir nhan vién, chi phi van chuyén cao, va thu tuc hai quan phuc tap. Qua do,
cac diém manh va diém yéu cua quy trinh hién tai duoc lam ro, dac biét 1a cac yéu td can
tré hiéu qua hoat dong va anh hudng dén kha ning canh tranh cia cong ty.

Trén co s& cac phan tich thuc trang, khda luan da dé xuat mot loat giai phap cu thé
va thyc tién nham ning cao hiéu qua quy trinh giao nhan hang hoa xuat khau bang duong
bién. Céc giai phap ndy bao gdm viéc nang cao trinh d6 chuyén mon va ky niang cho doi
ngil nhan vién thong qua dao tao bai ban, cai tién quy trinh 1iy container rdng va dong
hang dé giam thoi gian va chi phi, cai thién viéc chuan bi va kiém tra ching tir nhim han
ché sai s6t, va dau tu vao co s vat cht, trang thiét bi hién dai nham tdi wu hoa hiéu suit.
Bén canh d6, khda luan con dua ra cac kién nghi quan trong véi cong ty, nhu xay dung
chién lugc phét trién bén vimng, 4p dung cong nghé vao quan 1y, va cai thién cac quy trinh
noi bd. Pong thoi, cac kién nghi giri dén co quan nha nudc va co quan hai quan ciing
duoc dé xuét, nham cai thién chinh sach, don gian hoa thu tuc, va tao moi truong phap 1y
thuan loi hon cho doanh nghiép hoat dong.

Nhitng ndi dung nay khong chi cung cip mot btrc tranh toan dién vé hoat dong
giao nhan xuat khau tai Cong ty TNHH Tiép Van Qudc té Cai Mép, ma con dé xuat
nhirng giai phap va kién nghi thiét thuc dé ning cao hiéu qua hoat dong, giam thiéu rui
ro, va ting cuong niang luc canh tranh ctia cong ty trén thi truong qubc té. Qua do, bai
khoa luan gop phan lam rd tim quan trong cua viéc cai tién quy trinh giao nhan hang héa
trong bdi canh nganh logistics ngay cang canh tranh va yéu cau tiéu chuan hoa cao hon,

huéng dén sy phét trién bén viing va thanh cong lau dai cho cong ty.
66
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PHU LUC
B6 chimng tir xuat khau tai Cong ty TNHH Tiép Van Qudc té Cai Mép.

1. Sale Contract

VIVABLAST

INDUSTRIAL ASSETS LIFE SOLUTIONS

SHIPPER/ S8ELLER:

VIVABLAST (VIETNAM) CO. LTD.

Lot 51, Street 2, Sinh Chieu Industrial Zone,

Sirh Crieu Ward, Thu Duc Chy, Ho Chi Minh Cly, Vietnam
VAT Cose:0300791426

Tel: +8428 3396 S00S/7/5 - Ext. 134

Fax: +84283806 5004

Cell: 32918303805

Emall: sang.vo@vivablast.com

SALES CONTRACT

20 Number:: 30190024 | 0023
Imvelce Date: 03-Dec-2024

Port of Loading: vung Tau, Vietnam

Port of Discharge: Biistane, Queenslans, Austala
Transportation Mode: Seaway

Incotenms 35 per PO CIF 2 Srisbane

Payment terms: WWithin 30 days nat

NOTIFY PARTY/ BUYER:

CONSIGNEE! SHIPPED TO ADDRESS :

GC WIND SERVICES PTYLTD VISY GLASS - BRISBANE

404 Curimbah Roaa 238 Stapyfion Jacoos Well Road

Tweed Heads NSW2435, Ausiralla Stapyfion QLD £207

ABN: 63645 356 323 Australa

Hom Decoription Origin Country uos Quantity Unit Rate Amount

01 | Metmast lower Section 1 - 32mm leg Vietram Sets 28 575.66 | S 16,118.48
02 | Metmast lower Section 2 - 27mm leg Vietram Sets 28 48397|5 13,551.16
03 | Metmast tower Secion 3 - 24mm leg Vietram Sets 56 23674|5 24457.44
04 | Metmast tower Section - Steel fame to carry met \Vistram Sets 12 226.87|s 272244

mast section
{I} TOTAL CIF at Bricbane, Auctraia 3 68,849.52

Amoynt In words: US Dollars Fifty-Six Thousand Eight Hundred Forty-Nine DolNars and me-rn

Beneflolary Bank Information

BeneSciary Name VIVABLAST VIETNAM CO., LTD

Account Number (EUR): 115002910051

Bank Name: VIETINBANK - BRANCH 7, HOMC

Bank Aodress: 346 Bui Muu Nghia, Binh Thanh Dist,
Ho Chi Minh City, Vietnam

SWIFT Code: ICBVVNWX924

AR bank charges shal be bame by Payee

** Total Amount excluding any bank charges from payment transfer,

VIVABLAST (VIETNAM) Co., Ltd
Street 2, Banh Chiens Industrial Zone
Thu Duc Cary, Ho Qs Minh Ciry, Vietmam

Tel +84(0) 28 38965006/ 7/8
Fax: =84 (0) 28 38 065 004
Emanl: vwvablast@vivablast com
www.vivablast.com




2. Commercial Invoice

VIVABLAST o

INDUSTRIAL ASSETS LITF SOtUTIONS

SHIPPER! SELLER: tervoica Number: 22412007
VIVABLAST (VIETNAM) €O, LTD. Irvvolce Date: 03-Dec-2024

Lot B1, Street 2, Binh Chieu industrial Zone, PO Number: 3019 0024 | 0023

Binh Chieu Ward, Thu Duc City, Ho Chl Minh City, Vietaan Port of Loading: Vurg T, Vietnam

VAT Code: 0300791426 Port of Discharg Brishane, Qu land
Tel:  +B4 28 3896 5006/7/8 - Ext. 114 Transportation Mode:  Seaway

Fax: 484 28 3896 5004 Incoterms as per PO: OF ot Brishane, Australa
Coll:  +84 913303805 Payment terms: Within 30 days

Emall: sang.vo@vivablast.com

CONSIGNEE/ BUYER:
GC WIND SERVICES B1Y LTD
40A Ourimbah Road Atln: Mr. Dylan Doherty
Tweed Heads NSW 2485, Australiz Emal;  dylan.doharty@ecwindservices com.eu
ABN;: 68 646 366 323 Cel: 61422379885
Hem Dascription Orlgin Country uom Quantity Unlt Rato Amount
01 | Met mast tower Section 1- 32mm leg Vietnam Sets 2800|6  575.660% 16,118.48
02 | Mot mast tower Soction 2 - 27mm leg Vietnam sets 00| 8  amsonals 1355816
03 | Met mast tower Secticn 3 - 24mn feg Vistnam Sats w0t  asemols 24,452.44
08 | Met mast tower Section - Steel frame to carry metq  Vietnem ses |  1200)$%  226m70|s 27244
- - i - s .
o s
-
s
. . : :
s -
s -
$
$
. : :
$
$
() TOTAL CIF at Brisbana, Australls s 56,649.52

|Amount In words; US doftars Fifty-six thousand, Elght hundred and forty-nine polnt Fifty-two,

rmumm 1014257
Beneficlary Name: VIVABLAST VIETNAM CO,, LTD. VA Cfbdhve & stamp
Account Number (USD) : 116000205754 Yo 75

Bank Name: VIETINBANK - BRANCH 7, HCMC

Bank Address: 346 Bul Huu Nghia, Binh Thash Dist,,
Ha Chi Minh City, Vietaam

SWIFT Code: ICBVVNYX924

*44 Yotal Amount exchading sey bank charges from payment transter. M) O, LTD,

AN bank charges shall be borme by Puyes

VIVABLAST (VIETNAM) Co,, Lnd

e 2. Bich

Tha Due City. B Cli Mish City, Vietwam

pe— — Tek +84(0) 26 38965 006 7/
CERTIFIED ; Fax: +84 () 28 38 565 004
189 seet i) Bt vivablst @rvvablas coss
150 45001 Y AR——




3. Packing List

IHOUSTRIAL ASSETS 1 ITE SOTUYIONS & DELIVERY NOTE

SHIPPER! SELLER: Iwolce Number: 22412007

VIVABLAST (VIETNAM) CO. LTD, Inwalco Date: 03-De¢-2024

Lot 81, Street 2, Binh Chieu Industrial Zone, PO Number: 3019 0024 | 0023

Binh Chieu Ward, Thw Ouc City, Port of Loading: Vung Tau, Wetnsm

Ho Chi Minh City, Vietnam Port of Discharge: Brish Qi land, A

VAT Code: 0300791426 Transportation Mode: Seaway

Tel: +84 28 3896 5006/7/8 - Fxt. 103 Country of Orighy: Vietnam

Fax: 484 28 3896 5004 Incoternss as per PO:  CF o Brisbane, Australia

Cel:  +86 912303 805 Payment terms: Within 30 days

CONSIGNEE! BUYER:

GC WIND SERVICES PTY LTOD Container Quantity: 1 x40HC Contalner

40A Qurimbah Road Total Volume: 5535 ml

Tweed Heads NSW 2485, Australls Total Grass Walght: 10,237.20 Kgs

ABN.: 68 646 366 323 Total Net Weight: 9,8357.20 Kgs

Attn.:  Mr. Dyfan Doherty Total Packages: 4 Packages

Emalk: dylan doherty@®gewindservices, com au

Cell: +61422 379 835

Commodity Paskage Dimonsion (mm) com Not Wolght Grosa Wolght
Nome Ll W LWL Ous) iKgu) (Kge)
Package No, 1 2980 | 2200 | 2100 | 1377 2491.20 2,591.20
Packape No. 2 3000 | 2200 | 2100 | 1336 2,462.80 2,562.30
MET MAST TOWER
SECTIONS

Package No. 3 3000 | 2200 | 2100 | 13.86 2,241.60 2,341,60
Packege No. 4 3000 | 2200 | 2100 | 1385 2,241,60 2,341.60

CONTAINER #CMAUG513411 | SEAL /fR1832873 5535 0,837.20 10,237.20

*** Datalls of each Package as the attached Nst

ACKNOWLEDGEMENT & TIME RECEIVED

’ BORIS PAUL GUY VIVARES
GENERAL DIRECTOR

VIVABLAST (VIETNAM) Co, Lad
Street 2, Binh Chéen Indutrial Zoae
Thea Due City, Ho Chi Minh Ciry, Vietram

1ED - Tet +34(0) 28 38 965 006/ 7/8
; {@] Fax:+84 0) 28 14965 004
E“Z!WWW | 381 Coa

wnw. vivablast.com




4. Booking Confirmation

FFRO7T17_001 va.154 Booking Confirmation
Page 1of 3 '
Run 16-OCT-24 18:41 ANL

CMA CGM VIETNAM JSC
MO 81-B5 HAM MGHI STREET,
NGUYEN THAI BINH WARD, DISTRICT 1
HO CHI MINH CITY
Phone:
Fax:
Contact: Thirupathiraja Rajendran
Cusiomer Sarvica:
Atin: EU Commodity Status:
VISY GLOBAL LOGISTICS VIETMAM COD
Mai Kathy
UMIT 1002 10TH FLOOR CENTREPOINT
TOWER 106 NGUYEM VAN TROI WARD 8
PHU MHUAN DIST
HO CHI MINH CITY

Booking Mumber: ~ AHROZO7278 Bkg Phy Ref: Booking Date: 24-JUL-24
VesselVoyage: CMA CGM ALHAMERA f DUF3TS1NC
Connecling Vessal [ Voyage: MYNY !/ OPY5351NLME0S
Receipt: HO CHI MIMH CITY
Altarnate Base Port: Ramp Cut-Off Date/Time:
Altermate Base Poaol: ETD:
Feader VesselVoyage: !
Port Of Loading: WUNG TAU Sl Cut-Off DateTime: 05-DEC-2024 11:58
Loading Terminal: GEMALINE, PORT VGM Cut-Off DateuTime: 05-DEC-2024 11:59
Port Cut-Off Date/Time:  04-DEC-2024 19:00
ETD: 06-DEC-2024 03:00
Transhipment: SINGAPORE ETA: 08-DEC-2024 08:00
Port Of Discharge: ERISBAME ETA: 27-DEC-2024 14:00
Final Placa Of Delivary: FPD ETA:
(Al times are in local timea)
Remarks:
Merchant Haulage By: Road Eqp Awailable Date: 05-DEC-24 Time:
Quantity: 1x 40°HC HS Commadity: Ceramic articles, n.e.s. (excl
Met Waight: 25000 KGM Gross Weight: 28000 KGM
Container Mumber:
Quote: OGAVISY
Saernvice Confract
HAZ: M
FUM: M
Resfar: M
COwerSized Cargo: N
Flaxitank: M
Preferred Depot: SOWATCO LONG BINH PORT Contact: MR PHAM HAI ANH
Address: NO 13527368 MGUYEN XIEM STREET, Phone Mo: 0916.093979/ B4

LOMG BINH WARD, DISTRICT &,
HOCHIMIMH CITY, VIETMNAM

HO CGHI MINH CITY

700000 VIET MAM




5. To Khai Hang Hoa Xuat Khau

wERF

174

Tit kchai hang hoa xudt khiu (thing quan)

S5 U khai 306957865560 S0 0 ke iy Lidn
S LY khai Lam nhdp LA oudt Duidng ding

+ 30695786556(

Tiéing Wrang kuidng Bang (Gross)
Dhia didm ki o

ME phan boai kidm ra® o 0 M3 foai hinh min @ M3 s ol dai didn 7 (]
Tén od quan Ha quan Gdp nhdn L khai CCRIMERT M3 bh phan of by W khai 7 a3
Moy dang ky N3/12/2024 15:10:54 Ngay Uhay O dang ky ros
T han L& nhdgd LS st i
hguti woudlt Bhdu

M3 Fisaaroiaee

Tén CEME TY CTMHH VIVRNLEST WIET MM

M3 bul chinh Troaooa

Dia chi 16 M1, Deemg =8 2, Fim Cfng nghidp Ninh Chidm, Pinfmg Binh Chidwo, TP, Tha Dic, TP, HCN, Wiék Mem
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6. Danh Sach Ma Vach

1818 3224

Cue Hiil quan Ba Ria - Viing Tau
CC HQ CK eding Cil Mép (Viing Tian)

1. Chi cye hii quan gidm sit: CC HO CK cing Cii Miép (Viing Tau) - $1C1820: GEMALINK -2

Ngay 03 thang 12 wam 2024

DANH SACH CONTAINER
Bl BIEU KIEN QUA KHU ¥UC GLAM SAT HAL QUAN
Tir khai khing phai niém phongs

2, Dem v XK CONG TY TRHE VIVABLAST VIgT NAM

3. M s thud: 0300791426
4. S tir khai: 306957865560

5. Trang thai v khai: Thong quan
9, 56 quan Iy hing hoa: | 224000344305 36

6. Ny nir khal: 0301272024 - 06/ 202024
7. Loal hinh: Xuwit kinh doanh

8. Ludng: Xanh

S0 SEAL S0 SEAL . . )
s + KAC NHAN CUA BO PHAN _—
gpp | SOMIEUCONTAINER | CONTAINER | HAIQUAN GLAM SAT HAI QUAN MAVACH
1y [mew vi) (mew e} 4 15}
i) 3 "
I CMALRSI4N MNA

Koér xudis dide Jidu Beie:

hi chiic

- Ot sa (1)
+ Dl:ll vin hang nhap khiu: ]n}' tir Danh sach container do ngui khai hai quan g dén he thnng_
+ Pi v hiing xuat khiu: |.I:I.‘." tir tiéu chi 56 contmimer™ trén tor khai xuit,
Trwimg hip co sy thuy dai 56 container di khai bao, ciin cir chimg tr do nguai khai hai quan nap, xuiit trinh, céng chine
hiti quan cip nhis st gontainer vio HE 1I1:.'ar||. dé in li danh sich container,
- it s (20 D0 v hing nhap khiu: Wy v Danh sdch container do nguwid khai hii quan g dén hé thing.

034202024 03218 P

Luru hiing ki




7. Fumigation Certificate

VIETNAMCONTROL

THE VIETNAMCONTROL INSPECTION FUMIGATION JOINT-STOCK COMPANY

Licence by: Plant Protection Department
Office: Vietnamecontrol Building, 94 Nguyen Cuu Vin Street, Ward 17, Binh Thanh District, HOMC, VN
Tel: (B4)-28. 39117095

Email; infol@vietnzmcontrol.com Web: hetps:/vietnameantrol.com

FUMIGATION CERTIFICATE

LICENCE No.: }29HVIV-KD

Ne.: VIC24. FU2062
Date: DEC 06, 2024 B/L No.: 500134929
We hereby cermify that the cargo with following details:
» Shipper : VIVABLAST (VIETNAM) CO. LTD.
LOT B1, STREET 2, BINH CHIEU INDUSTRIAL ZONE,
BINH CHIEU WARD, THU DUC CITY,
HO CHI MINH CITY, VIETNAM
VATCODE:0300791426
» Consignee : GC WIND SERVICES PTY LTD
404 OURIMBAH ROAD
TWEED HEADS WEST NSW 2485
AUSTRALIA ORIGINAL
ABN: 68 646 366 323

ATTN: MR DYLAN DOHERTY
EMAIL:
DYLAN.DOHERTY@GCWINDSERVICES.COM.AU
CELL: +61 422 379 885
- MET MAST TOWER SECTION I - 32MM LEG
MET MAST TOWER SECTION 2 - 27MM LEG
MET MAST TOWER SECTION 3 - 24MM LEG
MET MAST TOWER SECTION - STEEL FRAME TO

» Name of the commodity

CARRY MET MAST SECTION
HS 73089099
> Target of fumigation - WOODEN PACKAGE
> Weight : 102372 KGS
# Quantity : 4 PACKAGES
» Means of conveyance : CMA CGM ALHAMBRA / OUF37SINC
FROM: VUNG TAU, VIETNAM
TO: BRISBANE, AUSTRALIA
» Has been fomigated with : METHYL BROMIDE {CH:Br)
» Dosage : 80 GIM?
> Duration of exposure : 48 HOURS ABOVE 21°C (NAP)
» Place of fumigation : HO CHI MINH PORT
» Date of fumigation : DEC 02,2024
» Shipped on board : DEC 06,2024
» Result of fumigation : CONTAINER HAVE BEEN FUMIGATED
CMAUG513411/ R1832873

Senal No;
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8. Bill Of Lading

Hougs Blll of Lading Mumibsr

e House Bill of Lading P

IVAELAST (WIETNAM) CD. LTD.

LOT BLl, STREET ., BINH CHIEU INDUSTRIAL ZFOME,
EINH CHIEL WARD, THU DL CITY, HO CHI MINH {ITY,
W TETHAM CRGINAL BILL REQUIRED AT DEETIMATION

WaT CODE: 0 300791426

Conzlgnes(lf To Order' 2o Indicate) Vigy Global Logitics (Vietnam] Lo, Lid.

|ec wInp sERwICES PTY LTD 107 FL, CertrePaint Bulldieg, 106 Mguyen Van Tres,

404 OURIMEAH ROAD ‘Wiard B, Phu Miwan District,

TWEED HEADS WEST NSw 2485 Ho Chi Minh City

lausTRALTA VDE D221TH

IAEM: BB G646 36E 323

IATTH: MR DYLAN DOHERTY FOR A BETTER WORLD

[EMAIL: DYLAN.DOHERTYBGOWINDSERYICES. CDM. AL
CELL: +61 422 379 BABS

Motify Parfy [No chalm shall affach for fallure fo nofify] Recstsed by fre Carler, the Goods a5 specfies bekow In agoanent good order and concBizn
CAME A5 CONSIGHEE uniess ofhenwvise sated, 10 be mnspored 10 such place &s agreed, auionssd or permited
hersin and subject to sl = tems and condHors appeanng on the font and reverse o tis
Wyl 1o which the Merchar agrees oy acoepting this Wayell, any kcal privilegss 2=
mm'srnhm'mru.

The cardculars gven oelow 23 ssted 5y ne snbper and e welgh, messure, Guanity,
mndHon, consents and valee of the Goods are unknown D

Veasal Port of Loading Excesa Valug Declaration
S 10 kel G TR0 (0 N M
CMA CGM ALHAMERS / QUF3TsINC WUMNG TAU, WIET MAM
Port of Dlacharge Desfinafion (If on camrlage) Frelght Payable af Ho. of Originale
|ERISEANE , AUSTRALIA BRISBANE, AUSTRALIA VLG TAU, WIET MaM 3 {THREE]
Marks and Numbers Mumiber and Kind of packages/Description Grogsa Walght Pamamarrt
1l x A0HC CONTAIMER 10237.2 KG 35.35 M3

5TC 4 Package(s)

Met mast tower Section L - 32mm leg

Met mast tower Section 2 - 27Tmm leg

Met mast tower Section 3 - 2dmm leg

Met mast tower Section - Steel frame to carry met mast
section

H5 FI0EL0499

Container eals TE; ] weight Tare Gross wvalume Packages mode
CMaUG513411 RLB-E:!E?] A0HC 10237.2 EG 0 kG 10237.2 EG 55.35 W3 4 PRG Cv /oYY

consol rRef: COOD113053 *shipper Load Count and Sealed

IWCOTERM: CIF Temp Control Instructions Counkry of Origin
SHIFFED OW BOARD 06-Dec-24 Viet Nam

Bill of Lading must be surrenderad to: Fraight Details, Charges, el
I5Y GLOBAL FORWARDING
B5 MCKELLAR WaY
EPFING WIC 3076
[AUSTRALTA

Ph: #61 3 0541 3837 Fax: +61 3 9541 3864

Piacs and Datn of naus

[VUMG TAU, VIET NaM 6-Dec-24
signed an behalf of VvISY GLOBAL LDGISTICS WIETHWAM- the carrier

Piace of Rsceipl Piuce of Dairenry
WLUNG Tal, WIET NHAM BERISBANE, AUSTRALIA

Total Mo, of Packages (n woeds)
OME CONTAINER(S)




9. Certificate Of Orgin

ORIGINAL

1. Goods Consigned from (Exporter's name, address and
country)
VIVABLAST (VIETNAM) CO ., LTD

WARD, THU DUC CITY, HO CHI MINH CITY, VIET NAM.
VIET NaM

LOT B1,STREET 2, BINH CHIEU INDUSTRIAL ZONE, BINH CHIEU

Certificate No. WN-AU 24/02/831970 I Form AANZ

AGREEMENT ESTABLISHING THE ASEAN -

AUSTRALIA - NEW ZEALAND FREE TRADE
AREA (AANZFTA)

2. Goods Comigmd to (Importer’s/ Consignee’s name,
address, country)
GC WIND SERVICES PTY LTD
48A OQURIMBAH ROAD TWEED HEADS NSW 2485
AUSTRALIA

CERTIFICATE OF ORIGIN
(Combined Declaration and Certificate)
Issved in VIET NAM

(Country)
(see Overleaf Notes)

3. Means of transport and route (if known)
BY SEA

Shipment Date: e6/12/2024

Vessel's name/Aircraft etc.:

4. For Official Use

O Preferential Treatment Given Under AANZFTA

[0 Preferential Treatment Not Given (Please state

The undersigned hereby declares that the above details
and statements are correct; that all the goods were
produced in

VIET NAM

(country)
with the rules of origin, as provided
ASEAN

inC Establishing the .
m New haland Free Trade Area ?gr the goods
exported to

AUSTRALIA

(imgoting cousary)

VUNG TAU, 18/12/2824

signatory

Place and date, name, signature and company of authorised

CMA CGM ALHAMBRA BUF37SINC reason/s)
Port of Discharge:
BRISBANE - QL (AUSTRALIA)
Signatue of A Signatory of the Importing Country
5.Mtem |6. Marks and |7. Number and kind of packages; 8. Origin 9. Ouan&y(Grm weight or  |10. Invoice
b bers on  |description of Conferring other measurement), and number(s)
packages HS Code (6 digits) and brand Criterion (see  |value (FOB) where RVC is and date of
name (if applicable). Name of Overleaf Notes) |applied (see Overleaf Notes) [invoice(s)
company issuing third party
invoice (if applicable)
1 Nm MET MAST TOWER SECTION 1 - 32MM LEG e 28.00 SET 22412087
HS CODE: 73GE909%
DATE:
€3/12/2024
2 Nm MET MAST TOWER SECTION 2 - 27MM LES e 28.00 SET 22412087
HS CODE: 73@E909%
DATE :
@3/12/2024
3 Nm MET MAST TOWER SECTION 3 - 24MM LEG e $6.00 SET 22412087
HS CODE: 73689099
DATE:
@3/12/2024
4 Nm MET MAST TOWER SECTION - STEEL FRAME TO e 12,00 SET 22412087
CARRY MET MAST SECTION
HS CODE: 73689099 DATE:
@3/12/2024
11. Declaration by the exporter 12. Certification

On the basis of control carried out, it is hereby certified that the
information herein is correct and that the goods described comply
with the origin requirements specified in the Agreement Establishing
the ASEAN = Australia - New Zealand Free Trade Area.

PHAM HOANG THAI

HO CHI MINH, 19/12/2024

Place and date, signature and stamp of Authorised lssuing
AuthorityBody

13 [:] Back-to-back Certificate of Origin

D De Minimis

(L) subject of third-party invoice

mmdmoacﬁvﬂy

D Accumulation
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