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LOI CAM DOAN

To61 tén 1a Phan Ngoc Bao Tran, sinh vién 16p DH21LG3, nganh Logistics va quan
Iy chudi cung tnh, khoa Kinh té bién — Logistics, truong DPai hoc Ba Ria - Viing
Tau.

Téi xin cam doan rang toan bd ndi dung trong luin van nay 1a két qua nghién ctru
va thuc hién cta ca nhén t6i. Céc tai liéu, sd liéu, va trich dan duoc st dung trong

luan van déu duoc ghi rd ngudn gde theo ding quy dinh.

T61 chiu hoan toan trach nhiém trudc nha truong vé tinh trung thyc va chinh xéc

cua ndi dung trong luan van nay.
Tbi xin chan thanh cdm on sy huéng dan tan tinh cta gidng vién huéng dan —
Th.S B Thanh Phong va sy hd tro tir cic co quan, t6 chirc, ca nhan di tao diéu
kién dé t6i hoan thanh bai luan nay.
Viing Tau, ngay 07 thang 01 nam 2025.
Ky tén

Phan Ngoc Béao Tran
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Giam hiéu Trudng Pai hoc Ba Rija — Viing Tau cing cac thay, ¢ gido trong khoa
Kinh té bién — Logistics di trang bi cho t6i nhitng nén tang kién thirc dé van dung
vao thuc tién qua trinh thuc tap, tao diéu kién thuan 1gi cho t6i hoan thanh tot khoa

luan nay.

Dic biét, toi xin chan thanh cam on siu sic dén giang vién - ThS. D5 Thanh
Phong, ddng thoi ciing 13 giang vién hudng dan Khoa luan tot nghiép cua toi. Cam
on ¢ da tan tinh chi dan, cho t6i nhitng danh gia ciing nhu 16i khuyén quy bau

trong sudt qua trinh thyc hién dé tai.

Bén canh do, t6i cling xin giri 10i cam on chan thanh dén quy Ban lanh dao cing
cac CBNV cua cong ty TNHH dich vu Logistics Phu My ICD da nhiét tinh giup
dd va cung cip s liéu can thiét trong qua trinh thyc tap tai Cong ty dé ti c6 thé

hoan thanh dé tai nay.

Pic biét 1a sy tran quy va 1di cam on chan thanh dén anh Bui Quang Minh 13
ngudi phy trach hudng dan, cing cac anh chi by phan Transport — CY di chi bao

tan tinh va giap do to1 trong qua trinh thyc tap tai Cong ty.

Trong qua trinh thuc hién bai khoa luan ndy, mic du da c6 gang va nd luc rat
nhiéu. Song do con non nét vé kinh nghiém, trinh d6 1y luan cling nhu kién thirc
con han ché nén s& khong thé tranh khoi sai sot. Toi rat mong nhan dugc nhing
101 nhan xét va gop y chan thanh tir quy thay cd dé bai bao cdo cua tdi dugc hoan
thién va dat két qua tot nhat.

To1 xin chan thanh cam on.

Viing Tau, ngay 07 thang 01 ndm 2025.
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LOI MO DAU
Trong bdi canh nén kinh té toan cau khong ngimg phat trién, logistics va quan 1y
chudi cung tng di tro thanh nhimg linh vyc cdt 16i thic day su ting truong va
canh tranh cua cac quéc gia. Pac biét, sy bung nd cua cong ngh¢ hién dai khong
chi 1am thay d6i cach thirc hoat dong ctia cac nganh kinh té ma con tao ra nhimg
co hdi dot pha cho logistics.
Logistics khong chi don thuan 13 mot hoat dong ma 1a chudi cac qua trinh lién két
chit ché, tir nhdp nguyén liéu dau vao, san xuat, dén phan phdi san pham cudi
cung t6i tay ngudi tiéu dung. Su hiéu qua cua chudi cung ung duoc quyét dinh
bo1 kha nang tdi wu hoa céc hoat dong quan trong nhu dich vu khach hang, du trtr,
véan chuyén, thu mua, quan 1y kho bai, va dic biét 1a quan tri thong tin.
Tai Viét Nam, tinh Ba Ria - Viing Tau ndi bat voi tiém nang 16n trong phat trién
logistics nho 1oi thé vé vi tri dia Iy chién luoc, hé thong cang bién nudc sau hién
dai va mang ludi giao thong két ndi dong bo. Pic biét, Khu cong nghiép chuyén
sau Phu My 3, véi dinh hudng tro thanh trung tim cong nghiép xanh va bén viing,
dang dong vai trd quan trong trong viéc thu hit cac nha dau tu 1on trong va ngoai
nuée. Khu vuc nay khong chi ddy manh hoat dong san xuat cong nghiép ma con
tao ra nhu cau cap thiét vé cac giai phap logistics hién dai dé hd trg chudi cung
ung toan dién.
Viéc xay dung va van hanh mot hé théng logistics hi¢u qua tai Ba Ria - Viing Tau,
dic biét 1a tai Khu cong nghiép chuyén sau Phit My 3, doi hoi sy phdi hop chat
ché giita cac bén lién quan. Pong thoi, viéc ap dung cic cong nghé quan tri tién
tién nham t6i uu hoa chi phi, giam thiéu rii ro, va dam béao su lién két dong bod
gitta san xuat, luu trit va phan phdi 1a yéu té quyét dinh su thanh cong cua chudi
cung ung trong khu vuc.
Xuat phat tir tAm quan trong cta linh vuc nay, bai luan tap trung nghién ciru giai
phap phat trién dich vu logistics tai cong ty tnhh dich vu Logistics medlog ICD
tai tinh Ba Ria - Viing Tau va Khu cong nghiép chuyén sau Phu My 3. Muc tiéu

1a dé xudt cac giai phap ning cao hiéu qua logistics, phat huy t6i da loi thé dia



phuong, dong thoi dap tng yéu cau phat trién bén viing va nang cao nang luc canh
tranh cua khu vuc.

B6 cuc bai luan nhu sau:
Chuong 1: Téng quan vé cong ty tnhh dich vu logistics medlog phtt my ICD.
Chuong 2: Co s¢ li luan vé logistics va dich vu logistics.

Chuong 3: Thuc trang phat trién dich vu logistics tai cong ty TNHH logistics
medlog phtt m§ ICD.

Chuong 4: Giai phap phat trién dich vu logistics tai cong ty TNHH logistics
medlog phi my ICD.



CHUONG 1: TONG QUAN VE CONG TY TNHH DICH VU LOGISTICS
MEDLOG PHU MY ICD.

MeDLOG

Transport & Logistics l.'o
PMSSIP

(Nguén: medlogphumy.com)
e Tén congty : Cong Ty TNHH Dich Vu Logistics Medlog Phu My ICD.
e Tén viéttit : MPM

e Website : www.medlogphumy.com

e Dién Thoai :+84 353 852 299

e Dia chi : Khu cong nghi€p chuyén sdu Phu M§ III, Phuong Phudce
Hoa, Thi xa Phu My, Tinh Ba Ria Viing Tau, Viét Nam.

e Email : mpm.com@medlogphumy.com


tel:+84353852299
mailto:mpm.com@medlogphumy.com

1.1 Gi6i thiéu vé cong ty TNHH dich vu Logistics Medlog Phii My ICD.

1.1.1 Khai quat vé cong ty TNHH dich vu Logistics Medlog Phu My ICD.

Cong ty TNHH dich vu Logistics Medlog Phit My 1a cong ty phu trach mang
logistics cua MSC, MEDLOG ¢6 chung céc gia tri véi Tap doan MSC.
Hinh 1.1 Van phong MPM.

(Nguon: medlogphumy.com)
Nam trong Cang Can Phu My - Khu céng nghiép Chuyén sau Phu My 3, Phudng
Phudc Hoa, Thi xa, Tan Thanh, Ba Ria - Viing Tau.
Véi vi tri dia li dac dia, nim trong Cang Can va Khu cong nghiép Phu My 3
- Céch trung tdm thanh phd HO Chi Minh 65km.
- Céch san bay Long Thanh 28km.
- Céch cum cang Cai Mép 2km.

- Lién ké qudc 16 51 va Puong cao tdc Bién Hoa - Viing Tau.

Két nbi voi cang bién, ICD bang duong thuy.

Ngoai ra, kho bii va vin phong caa Medlog nam trong khu cong nghiép chuyén
sau Phu My 3 tao diéu kién hop tac va phat trién ciing v6i cac Cang 1on nho khac
trong khu vuc.

e Thé manh cia MPM:



- Chiém vi tri chién lugc tai mién Nam: PM3 nim trong khu vuc kinh té trong
diém phia Nam, noi tp trung cic nganh cong nghiép chu luc va logistics
cua ca nudc.

- Két ndi thuan loi véi cac tuyén duong quéc 10: Quéc 10 51, Quéc 10 1A, va
cac cao tdc lién vung nhu cao tdc Bién Hoa - Viing Tau, tao diéu kién van
chuyén hang hoa dé dang dén mién Trung va mién Bic.

- Vi tri thuén lgi: Van phong Medlog hay cac kho bai cia MPM céach Cang
nuéc sdu Cai Mép - Thi Vai chi 2 km, gitip van chuyén hang hoa qudc té
nhanh chéng va gidm chi phi logistics.

e Thé manh véi thanh phd H6 Chi Minh:

- Khoang cach gan: khu cong nghiép Phu My 3 cach thanh phé H6 Chi Minh
chi khoang 60 km, mét khoang 1-1,5 gio di 6 t6 qua Quéc 16 51 va cao tdc
TP.HCM - Long Thanh - Dau Giay.

- Két ndi voi trung tam kinh té 16n nhat nudc: La noi tap trung cac van phong
cong ty da qudc gia, ngan hang, va trung tdm giao dich thuong mai,
TP.HCM hd tro manh mé cho cac hoat dong thuong mai va dau tu cta
MPM.

e Thé manh véi cac cira khau quéc té:

- Cang bién quéc té: PM3 gan Cang nudc sau Cai Mép - Thi Vai, mot trong
nhirng cang bién 1én nhat va hién dai nhat Viét Nam, c6 kha nang tiép nhan
tau siéu trong tai, giup van chuyén hang hoa di chau Au, chau My, va cac
khu vuc khac moét cach hi¢u qua.

- Két nbi véi bién gidi duong bo: Qua hé théng duong cao tdc va qudc 10,
PM3 c6 thé két nbi dé dang véi cac cira khau qudc té nhu Moc Bai (Tay
Ninh) va céc ctra khau khu vyre mién Trung, hd trg giao thuong xuyén bién

gidi.



Hinh 1.2 Vi tri chién lwgc ciia MPM.
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1.1.2 Lich sir hinh thanh va phat trién ciia cong ty TNHH dich vu Logistics
Medlog Pha My ICD.

(Nguon: medlogphumy.com)

Vao thang 11 nam 2023, Cong ty TNHH Dich vu Logistics Medlog Phu M§ ICD,
duoc thanh 18p dudi hinh thirc 1ién doanh gitta Medlog Vietnam Holding Co., Ltd
va Thanh Binh Phu My JSC, da chinh thtrc di vao hoat dong.

Thong tin vé mang ludi cia cong ty:

- Van phong lam viéc va kho bai dang dugc thué lai tr Cang Can.
- Doi ngli nhan sy hon 120 nguoi.
- Két nbi truc tiép dén Campuchia va khu vuc ddng bang song Ciru Long

thong qua mang ludi giao thong da phuong thue.



Bang 1.1 Nhitng c6t méc danh ddu sw hinh thanh va phat trién cia MPM.

Thoi gian Hoat dong
11/2023 MPM thanh lap.
12/2023 Hop tac vo1 kho Ashton.
01/2024 Hop tac voi nha may g6 Wanek.
06/2024 Bit dau hoan thién hé thong Smartlog.
Pat 1oi nhuén cao nhat trong 6 thang dau nam 2024.
07/2024 s iy
Hop tac van tai véi diéu Trung Hiéu Chau Duc.
09/2024 Pat loi nhuan Trucking nhiéu nhat

(Nguén: Medlog Phu My)

Vi viée hop tac cung kho Ashton vao thang 12/2023 va nha may gd Wanek vao

thang 01/2024. Pay 1a cac dbi tac chién luoc, gitp téi vu hoa qua trinh luu kho,

giao nhan va phan phdi, ddng thoi tao ra gia tri gia tang trong chudi cung tmg.

Thang 06/2024, MPM d3 bt dau hoan thién hé théng Smartlog, mét bude di quan

trong nham hién dai hoa va ty dong hoa quy trinh quan Iy Logistics.

Vao thang 07/2024, MPM dat loi nhuan cao nhét trong ntra dau nam, cho théy su

hi€u qua trong céc chién luoc quan 1y va khai thac dich vu. Déng thoi, viéc hop

tac van tai vo1 Trung Hiéu Chau Puc mo rdng mang ludi van tai, giap tang cuong

nang lyc giao nhan tai khu vuc trong diém.




Hinh 1.3 Mt phan kho bii ciia MPM.

( Nguén: Phan Ngoc Bdo Trdn)



1.2 Co chu to chire.

So' dd 1.1 So dd co cau td chire MPM.

Container Yard Manager

Duong Vian Loc

—{ Operations _
Transportation Manager

Bui Quang Minh

Key Account Supervisor

i : I
Commercial Sales/ BD

Pham Quoc Hung
General manager Kim Thanh Thuwr
Nguyén Tuy Anh pN -

IT Manager
Lé Quy Hién

Finance & Finance Manager
Accounting Tran Thi Hrong
Mananer, HR & Admin
HR & Admin
[ Vii Duy Tam

o (Nguén: HR Medlog Phii My)
% General Manager - Giam doc diéu hanh.

Truc tiép diéu hanh cac cong viée san xudt, kinh doanh hang ngay va béo cio Chu
tich cong ty.
- Quan ly, diéu hanh va phat trién dich vu kho, Cang bao gém ca hoat
dong kinh doanh va hoat dong khai thac.




>

- Dinh hudng, xdy dung va trién khai chién luogc phat trién kinh doanh
dich vu nham dam béo chi tiéu kinh doanh va chat luong dich vu hi€u qua
dap (mg yéu cau phat trién ciia cong ty.

- Xay dyng co cau, quan 1y nhan su va giam sat toan bd hoat dong cta
cong ty.

- Dao tao va phat trién nhan vién,dong vién khich 1€ tinh than lam viéc
dé nang cao hiéu qua.

- Tham gia cong tac ddi noi/ dbi ngoai va xdy dung hinh anh Cong ty,
tham du trong cac budi gip gd, giao thuong véi ddi tac, khach hang.
Operation - Quén li van hanh.

Cong tac quan 1y trong san xuat.

- Khai thac t6i da cong suat, nang luc ciia hé thong bén bai va cac hoat
dong dich vu theo chitc ning nganh nghé hoat dong cta cong ty.

- Quy hoach b tri str dung bén, bai hop 1y, ting ning suat xép dd; tiét
kiém chi phi.

- Kiém tra nhimg yéu té c6 thé gdy anh huong dén hang hoa dé dam
bao hang hoéa: an toan, khong bi hu hong...

- Pam bao va giit gin vé sinh moi truong cau bén, bai hang, céng in/out
Cong tac kiém soat tai cong giao nhan.

- Thuc hién céac thu tuc (cap nhat thong tin vé bién s xe, thoi gian,
trong luong, phuong an 1am hang...1én hé thong cia cang) dé ghi nhan,
kiém soat phuong tién, container qua cong, xdy dung va thuc hién quy trinh
kiém soét tai trong xe tai va container hang hoa.

- Phdi hop voi cac don vi lién quan dé giai quyét cac su vu phat sinh
tai cong.

Cong tac thuong vu hién truong.

- Thong ké xac nhan san luong ca nd dan ludng, tuan tra ving nudc.

- Thuc hién thu tién truc tiép tor khach hang, thu tam ung, thu céc

khoan phi dich vu khéc tai cang.
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- Quan 1y chtng tir, bao cdo so sach theo quy dinh.
- Quan 1y tién mit, theo dinh ky ban giao cho Phong K¢é toan theo quy
dinh.

+ Cong tac thong ké, bao cao san lugng.
- Téng hop bao cao san luong thong qua cang hang tuan/ thang/ quy/
nam theo cac don vi tinh: Teus, tan, chuyén tau...
- Téng hop san lugng, ddi chiéu véi khach hang dé chuyén phong Ké
hoach kinh doanh xuét héa don thu, chi cho khach hang.
- B4o cao san luong tac nghiép, niang sut, cac chi sé phuc vu cho cong
tac quan 1y va thanh toan luong hang thang.

+ Cac nhiém vu khac
- Xay dung va thuong xuyén cai tién/diéu chinh/hop 1y hoa quy trinh
san xuat dé phu hop voi tinh hinh san xuat thuc t& dam bao thuan loi cho
khach hang, tiét kiém chi phi cho cong ty.
- Thuc hién dung quy trinh luin chuyén chimg tir dung ché do, ding
nguyén tic, dtng phap luat.
- Tb chire hop rat kinh nghiém véi cac khach hang, don vi vé tinh theo
dinh ky hang thang.
- Phdi hop véi cac phong/ban lién quan giai quyét cac than phién/khiéu
nai cua khach hang.
- Pam béo cam két vé chat lugng dich vu da ky véi khach hang: thuc
hién cac hoat dong theo yéu cau cua ting khach hang cu thé.
- Chu dong dé xuét dau tu, nang cép co s& vat chat, trang thiét bi,
phuong tién nham nang cao hiéu qua khai thac cang.
- Thuc hi¢én cac nhiém vy khac do Ban giam dbe giao.

% Commercial - Quéan ly kinh doanh

+ Cong tac ké hoach

- Lap ké hoach san xuat kinh doanh 5 nam, hang nim cia cong ty.
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- Téng hop va theo ddi thyc hién ké hoach san xuat kinh doanh cua
toan cong ty hang tuan, thang, quy, nam.

Cong tac Kinh doanh — Khai thac

- Tap trung khai thac dich vu khai thac cang, cau bén, kho bii, lo gistics
va nhitng chtrc ning nganh nghé thudc ding ky kinh doanh cia cong ty.
Tim kiém va giir khach hang, hing tau sir dung cac dich vu ctia cong ty, dé
xuét cac giai phap gia ting ning lyc canh tranh va hiéu qua san xuét kinh
doanh, phap ché trong dau tu va hoat dong san xuat kinh doanh ctia cong
ty.

Cong tac tham muu

- Tham muu Ban Giam Pdc vé cac mit cong tac san xuét kinh doanh,
xay dung Tam nhin, St ménh, Gia tri c6t 16i clia cong ty.

Cong tac Thong ké va Tong hop — Ké hoach san xuat kinh doanh

- Lap bang phan cong nhiém vy, chu tri xay dung ké hoach san xuat
kinh doanh hang nidm, phan ky ké hoach, theo ddi viéc thuc hién ké hoach.
- Théng ke, quan ly két qua thyc hién (san lugng khai thac, doanh thu,
chi phi thanh toan cho cac vendor..) cua toan cong ty.

- Tong hop bao cao dinh ky vé san xuét kinh doanh (tuan, thang, quy).
Hudng dan, theo ddi, don dbc, kiém tra viéc thuc hién cac ké hoach, dé an
thudc linh vuc san xuét kinh doanh d3 dugc cap trén phé chuan.

- Tham gia dé xuat cac du an dau tu xay dung co ban mua sim trang
thiét bi, phuong tién phuc vu san xuét kinh doanh ctia cong ty.

Cong tac kinh doanh va khai théac

- Phéi hop v6i Phong Tai chinh — Ké toan phan tich hiéu qua kinh té
ctia cac loai hinh dich vu, dé xuét giai phap kinh doanh hop 1y.

- Tiép nhan, phan tich va tong hop cac thong tin vé nhu cau cia khach

hang. Phéi hop voi cac Phong ban lién quan xem xét niang luc dap tmg.
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- Cap nhat cac chinh sach gid, biéu cudc cua cong ty, phdi hop vai cac
phong ban trong cong ty, dinh gia san pham dich vu, xay dung biéu gia dbi
noi.

- Duy thao, dam phan, thuong thao hop dong véi hing tau, khach hang,
cac ICD va don vi cung cip dich vu. Trinh ky hop dong, sao y, trién khai
thie hién hop dong va céac loai vin ban gidy to lién quan. Quan 1y, theo ddi
viéc thuc hién cac hop déng kinh té, xtr 1y cac vuong méc, phat sinh, tranh
chép trong qua trinh thue hién hop dong, bo sung phu luc hop dong, thanh
1y hop dong. ..

- Chu tri theo ddi thyc hién hop dong ty quyén thué khai thac bén cang
noi1 dia.

Cong tac Marketing — Cham s6c¢ khach hang

- Tham muu cho Ban Giam dbc trong viéc dinh huéng va xay dung
chién luoc phat trién cta cong ty thong qua cac hoat dong marketing — ddi
ngoai, nang cao chat luong dich vu, dap img nhu cau khach hang.

- Thue hién cong tac truyén thong tiép thi, xay dung va phat trién
thuong hi¢u cong ty, quan hé cong ching (PR).

- Chu tri xay dung ké hoach t6 chirc su kién, hoi nghi khach hang.

- Nghién ctru va phan tich thi truong, ddi thi canh tranh, thong tin
khéach hang, gid ca thi truong, quan 1y thong tin khach hang, xay dung va
thuc hién chinh hoa hong khuyén mai hop 1y cho khach hang.

Chu tri cong tac van chuyén vong ngoai.

Thuc hién cac nhiém vu lién quan dén thu tuc Hai quan.

Thuong vu, phap ché

- Thuc hién chitc ning cong tac phap ché.

- Quan 1y gia ca, tong hop doanh thu thuc té, xuat hoa don theo hop
ddng dam bao ding, du, chinh xac; phdi hop Phong tai chinh ké toan theo

ddi cong ng, don dbc khach hang thanh toan ding thoi han.
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- Téng hop thanh toan cac khoan chi phi cho nha thau phu hang thang
theo hop ddng thué ngoai dich vu (bdc xép, van chuyén, thué phuong tién,
trang thiét bi..) dua trén bang tong hop san luong c6 xac nhan cta bo phan
san xuét, khach hang va Pho Giam dbc phu trach.

2 IT

L)

- HO tro nguoi dung vé cac van dé IT: Windows, Office, outlook,
antivirus, két nbi mang, phﬁn mém sms, voice call, ms365, getfly dao tao
huéng din gidam sat ngudi dung cac phan mém trong doanh nghiép nhu ki
dién ti, crm, erp, lam viéc cac bén thir 3 dau ndi cong api tich hop véi cac
phan mém cua cty ...

- Van hanh cac thiét bi vin phong: May in, thiét bi trinh chiéu, thiét b
hoi1 thao, dién thoai VolP.

- Quan tri cac dich vu nén tang cho toan b hé théng CNTT (xdac thuc,
kiém soat truy cép, cAp phat tai nguyén, quan 1y thong tin nguoi dung, thu
dién tir, giam sat nhan su dt theo ding kich ban cty quy dinh qua hé thong
voice call center...

- Quan 1y phan mém Marketing, quét dir liéu, quét data dua vé CRM

cho sale lam viéc.

>

D)

% Finace & Accounting - Tai chinh va ké toan

+ Cong tac Ké toan tai chinh

- Kiém tra viéc thyc hién ché do hach toan ké toan, quan 1y tai chinh
va cac ché do chinh sach khac lién quan dén cong tac tai chinh, ké toan cta
cac don vi truc thudc.

- Lap ké hoach tai chinh gin lién voi ké hoach kinh doanh hang nam,
quy, thang ctia cong ty, bao vé ké hoach trudc Tong cong ty, thuc hién quyét
toan tai chinh nam dung quy dinh.

- Lap bao cdo tai chinh, bao cdo thué theo quy dinh ché d6 tai chinh
hién hanh cua Nha nudc.

+ Cong tac Ké toan quan tri
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D)

- Lap ké hoach ngan sach hang nam, quy, thang.

- Tham muu cho Ban Giam dbc vé dinh hudng hoat dong ctia cong ty,
mo rong hodc thu hep nganh nghé kinh doanh, xdy dung cac chinh sach
thong qua viéc cung cip cac bao cdo nhanh vé cac chi tiéu hoat dong.
Cong tac quan ly tai chinh

- Xay dung ké hoach quan 1y, bao toan va phat trién von ctia Tong
cong ty giao cho cong ty; chu tri tham muu trong viéc tao ngudn von, quan
1y, phan bo, diéu chuyén vén va hoan tra von vay, 14i vay trong toan cong
ty.

- Phan tich tinh hinh tai chinh, can ddi nguén vén, cong ng... trong
cong ty va bao cao dinh ky hodc dot xuét theo yéu cau ctia Giam ddc.
Cong tac khac

- Tham muu gitp Giam déc phan bo chi tiéu ké hoach tai chinh cho
cac don vi truc thudc

- Chu tri xay dung, soan thao cac van ban co6 lién quan dén cong tac
tai chinh, ké toan, cac quy dinh vé quan 1y chi tiéu tai chinh trinh Giam ddc
ban hanh hodc dé xut v6i lanh dao cong ty trinh cip c6 thAm quyén phé
duyét.

HR & Admin - Quéan ly nhan sw

- bam bdo va duy tri cong tac an toan lao dong trong don vi, quan 1y
cac trang bi bao hiém lao dong, kiém tra tinh trang k¥ thuat an toan thiét bi,
an toan lao dong, thiét bi, vat tu phong chéng chay nd; Thyuc hién cong tac
huan luyén an toan thuong xuyén va dinh ky.

- Cong tac an ninh cang bién, cong tdc moi truong cua cong ty.

1.3 Co sé vt chat.

Kho container:

03 thiét bj nang ha container.

100 thiét bi cam lanh.

15



V& van tai duong bo:
- 40 Prime Movers.
- 120 Semi-Trailers.

Hinh 1.4 Xe diu kéo ciia MPM.

(Nguon: medlogphumy.com)

1.4 Nang lue.
So dd 1.2 Dién tich MPM.
: Dién tich kho: 8ha. }
[ Tong dién tich: 46ha. } Dién tich bai hang roi: 4.5 ha. }
[ Dién tich bai container: 15.5 ha. }

(Nguon: Medlog Phii My)
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% Medlog Phu My ICD s¢ hiru:

Dién tich kho: 8ha, phuc vu luu trit hang hoa voi diéu kién an toan, phu
hop cho céc loai hang tir nguyén liéu tho dén san pham hoan chinh.

Dién tich bai hang roi: 4.5ha, dap tng cac nhu cau van chuyén va luu trix
hang hoa dang ro1 nhu than, quing, va nguyén li¢u xay dung.

Dién tich bdi container: 15.5ha, duoc trang bi cac thiét bi hién dai, cho

phép xtr Iy nhanh chong va hiéu qué cac container hang xuat nhap khau.

s La mot ICD (Inland Container Depot), Medlog Phi My ICD déng vai tro la

trung tam logistics noi dia, két noi tryc ti€p gitta cac nha may, kho bai, va cang

bién.

Giam thoi gian vin chuyén: Bang cach cung cap dich vu luu kho, dong
rt container ngay tai dia diém gan khach hang.

Téi wu chi phi: Do giam chi phi luu béi tai cang chinh va cai thién kha
nang van hanh hang hoa.

Pam bao dong chay hang héa: Gop phan thuc day xuat nhap khau, dic
biét trong cac nganh cong nghiép trong diém nhu san xuat gd, thép, va hoa

chét.

% Medlog Phu My ICD cung cip mét loat dich vu Logistics tich hop nhu:

Van tai dwong bd: Két ndi véi cac tuyén giao thong chinh, hd tro giao
nhan hang hoéa nhanh chéng.

Dich vu luu kho va phén phdi: Quan 1y hang hoa bang cong nghé hién
dai, giup giam thiéu rui ro that thoat hodc hu hong.

Xir Iy hang hoa diic thu: Pap (mg tot cac yéu cau dic biét nhu hang siéu

truong, siéu trong hodc hang nguy hiém.
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Hinh 1.5 Mot trong nhirng cau bo ciia MPM.

o - -
-
- ———————— el
- -

r'l"'F'I'i"i"iir' o BR S ap |

(Nguon: Phan Ngoc Bdo Trdn)

1.5 Cac dich vu kinh doanh Logistics.

Van tai noi dia:

Vian tai duong bo.

Van tai duong thuy.

Giai phap van tai hang dong lanh.
Co so ha t?mg noi dia:

Kho chtra container rong va cé hang.
Kho hang c6/khong bao thué va trung tam phan phdi.
Hai quan tai chd.

Dich vu gia tang gia tri:

Dich vu thong quan hai quan.

Van tai hang dy an.

Giai phép van tai hang dong lanh.
Chuén bi container.

Céan va hun trung.
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Hinh 1.6 Xép dé hang tai MPM.

) L
'llm

‘ ll “l

i
e
(Nguon Bdo BRVT)

1.6 Cac chuyén dich vu Medlog Phi My ICD.

Céc tuyén chay cia MPM s& xoay quanh céc diém kho, bai: Kho Tan Pinh, kho
Ashton, nha may Wanek 3, Cang Can, cic chuyén chay Repo, cac chuyén chay
chuyén kho. Céc tuyén chay s& dua vao thoi gian, dia diém iy hang nén mot tuyén
6 thé cung 1 tai x& hodc 2 tai xé khac nhau, cu thé nhu sau:

- Tuyén kho T4an Dinh d¢én Wanek 3 va nguoc lai: Wanek chuyén kho.

- Tuyén Binh Duong/ SAWATCO Long Binh dén ICD Pha My 3: Wanek

Export.

- Tuyén Cang Can dén kho Ashton va nguoc lai: Ashton Export.

- Tuyén ngan chuyén kho.

- Tuyén Repo.

- Tuyén doi container rong tir CY vé Ashton.
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- Tuyén tir cic Cang CMIT, SSIT, SP-ITC, Gemalink,... vé ICD Phi My 3
va nguoc lai.

- Tuyén tir Edepot Tan Binh, TCCT, Gemalink dé xut/ nhap/ chuyén cang
dén SOTRANS, Cat Lai,. ..

1.7 Céc déi tac ciia cong ty TNHH Medlog Phu My ICD.

Céc d6i tac chinh cia MPM bao gdm:
- Thanh Binh Phtt My JSC - Cong ty dong sang lap lién doanh.
- Medlog Vietnam Holding Co.Ltd - Cong ty thanh vién cia Medlog Global.
Hinh 1.7 P6i tic, khach hang ciia MPM.

oMlon WANEK

Furniture Consolidations LLC FURNITURE COMPANY LIMITED

LED

G ROUP

s LONG SO

PETROCHEMICALS
CasheW

(Nguén: Medlog Phii My)
% Khach hang cong nghiép: Doanh nghiép xuat nhap khau trong linh vuc san
XUAt, thuong mai.
+ K§ nghé gd Hoa Nét (Wanek Funiture Company Limited).
+ Hoa dau Long Son.
% Nha cung cép dich vu vén tai va kho bai: P6i tac van tai da phuong thtre,
cang, ICD, kho bai.
+ Cong Ty TNHH Ashton Furniture Consolidation.
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CHUONG 2: CO SO LI LUAN VE LOGISTICS VA DICH VU
LOGISTICS.

2.1 Tong quan vé Logistics.

Logistics & Viét Nam dugc dinh nghia thong qua Diéu 233 Luat Thuong mai:
“Dich vu logistics 1a hoat dong thuong mai, theo dé thuong nhan td chure thue
hién mot hodc nhiéu cong vi¢c bao gém nhan hang, van chuyén, luu kho, luu bai,
lam thi tuc hai quan, cac tha tuc gidy to khéc, tu van khach hang, déng géi bao
bi, ghi ky mi hiéu, giao hang hodc cac dich vu khac c6 lién quan dén hang héa
theo thoa thuan véi khach hang dé hudng thu lao”.

Vé mat xi hoi, Logistics 1a mot phuong thire to chire san xuat va luu thong trong
x hoi gdbm ba ludng chinh:

e Ludng hang hoa: gdbm nhiing cong doan nhu bao bi, nhin méc, déng goi,
thong quan kiém hoa va van chuyén tir nha méay dén cac dia diém tiéu thy
nho 1¢ trén thé gidi.

e Ludng tai chinh: gdm nhitng giao dich tai chinh bao dam ludng hang dugc
dién ra suon sé.

e Ludng thong tin: 1a bang ching minh bach cho nhiing gi dié ra & ludong hang
hoa va ludng tai chinh.

2.2 Sw ra doi va phat trién Logistics.

2.2.1 Khai niém vé Logistics.

Piéu 233 Luat Thuong mai dinh nghia: “Dich vu logistics 14 hoat dong thuong
mai, theo d6 thuong nhan td chirc thuc hién mét hodc nhiéu cong viéc bao gém
nhan hang, van chuyén, lIuu kho, Iuu bai, lam thu tuc hai quan, cac thu tuc giéy to
khéc, tu van khach hang, dong go1 bao bi, ghi ky ma hi€u, giao hang hodc céac dich
vu khac c6 lién quan dén hang hoa theo thoa thuan véi khach hang dé hudng thu

lao”. (Trich Hoi dap vé Logistics — Tran Thanh Hai).
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Logistics 1a qué trinh 1ap ké hoach, thuc hién va kiém soét viéc luu trit va van
chuyén hang hoa, dich vy, hoac thong tin tir diém xuit phat dén diém tiéu thu mot
cach hiéu qua va tdi uu nhat.
Pham vi: Logistics bao gdm tat ca cac hoat dong lién quan dén:
e Quan ly kho bai: Luu trir va bdo quan hang hoa.
e Quan Iy van chuyén: Lia chon phuong thirc van chuyén, tuyén dudng va
nha cung cép dich vu van chuyén.
e Quan ly chudi cung tmg: Lién két cac khau san xuat, phan phdi va tiéu thu.
e Hoach dinh nhu cau: Du doan va quan 1y ngudn cung va cau.
e Quan ly thong tin: Xu ly dit li€u va thong tin trong qua trinh van hanh
logistics.
DPoi tuong thuc hién: Logistics thuong 1a mot chirc nang ndi bd ctia doanh nghiép.
2.2.2 Khai niém vé dich vu Logistics.
Dich vu logistics 1a cac hoat dong do cac cong ty bén thir ba cung cap dé hd tro
doanh nghiép thuc hi¢n cac hoat dong logistics. Pay 1a hinh thic thué ngoai
(outsourcing) cac churc nang logistics.
Pham vi:
e Van tai hang hoa (dudng bo, dudng bién, dudng hang khong).

e Dich vu kho bai (luu trit, dong gbi, boc xép).

Lam thu tuc hai quan.

Quan ly hang héa trén chudi cung tng.

e Dich vu gia tri gia tang (ghi nhan, lap rap, xu 1y hang tra lai...).
Péi tugng thyc hién: Doanh nghiép logistics 3PL hoic 4PL chuyén cung cip céc
dich vu nay. Giap doanh nghi¢p tiét kiém chi phi, tdi wu hoa hoat dong va tap

trung vao hoat dong kinh doanh cot 15i.
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2.2.3 Phan biét Logistics va dich vu Logistics.

Bang 2.1 Phan biét Logistics va dich vu Logistics.

Tiéu chi Logistics Dich vu logistics
i Qua trinh quan 1y ndi bd cua Hoat dong duogc thué ngoai tir DN
Ban chat
DN. khac.
Nguwoi thue hién Doanh nghiép tu to chic. Bén tht ba cung cép.
Bao quat toan bo chudi cung M6t hoac mot vai phﬁn cua chudi
Pham vi
ung. cung ung.
Muc tiéu Téi wu héa quy trinh ndi bo. HO tro va toi vu hoat dong logistics.

(Nguén: Hoéi dap vé Logistics)

2.2.4 Lich sir hinh thanh va nguyén nhan ra doi Logistics.

e Thoi ky cb dai
Pay 1a nhitng budc di dau tién cta Logistics, phuc vu cho nhitng yéu té sau day.

- Quan d6i va chién tranh:
Thoi ky La Ma ¢6 dai va Hy Lap, cac nha chi huy quan su nhan ra rang chién
théng khong chi dya vao chién lugc ma con vao viée duy tri hau can nhu viéc
cung cdp thuc pham, vii khi, va trang thiét . Alexander Pai dé da st dung cac
tuyén dudng van chuyén va kho du trit 3 méo rong dé ché cua minh tir Hy Lap
dén An D6.

- Thuong mai:
Nguoi Ai Cap van chuyén da xay dung kim tu thap qua song Nile.
Con dudng To Lua két ndi chau A va chau Au, tré thanh mot trong nhitg mang

luéi logistics sém nhat, mang hang hoa nhu lua, gia vi, va vang di khap thé gisi.
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Hinh 2.1 Séng Nile c¢6 dai.

/‘

). The NiCe River

During the Time of Moses
(Nguon: wikipedia)
e Thoi ky Trung cb
- Hang hai quc té:
Céc nha tham hiém nhu Marco Polo va Vasco da Gama mé ra cac tuyén duong
thuong mai qua dai duong.
- Hé thong kho bai:
Thanh phd cang nhu Venice hay Amsterdam tré thanh trung tdm logistics, noi

hang hoa dugc luu trir va phan phdi.
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Hinh 2.2 Thanh pho cing Venice.

(Nguén: wikipedia)
e Thé ky 19-20: Cach mang cong nghiép va sy hinh thanh logistics hién dai
- Cach mang cong nghiép:
Su ra doi ctia dudng sat, tau hoi nudc, va sau nay 14 xe tai ¢a cach mang hoa cach
con ngudi van chuyén hang hoa.
Hé thong kho bai va nha may san xuét tré nén chuyén nghiép hon.

Hinh 2.3 Toa xe lira diu tién trén thé gidi.

i

2 T

(Nguon: wikipedia)
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Chién tranh thé gidi:

Quan doi phat trién cac chién lugc hau can dé cung cap vii khi, lvong thuc va

thudc men trén quy mo toan cau.

Thé ky 21: Ky nguyén cong nghé va toan cau hoa

Toan cau hoa: Sy phat trién ctia thuong mai qudc té khién logistics tré thanh

xuong sdng cta nén kinh té. Cac cong ty nhu FedEx, UPS, va DHL dinh hinh lai

nganh van tai va phan phoi.

Cong nghé: Internet va ty dong hoa thuc day logistics phat trién vuogt bac, voi

cac khai niém nhu quan 1y chudi cung g (SCM), logistics bén thir ba (3PL), va
hé thong quan 1y kho hang (WMS).

2.3 Phan loai Logistics.

2.3.1 Phan loai theo hinh thirc.

Logistics ndi bd (Inbound Logistics): Quan 1y qué trinh van chuyén va luu
trir nguyén vat liéu tir nha cung cap dén doanh nghiép.

Logistics dau ra (Outbound Logistics): Quan 1y viéc van chuyén thanh
pham tir doanh nghiép dén khach hang.

Logistics nguoc (Reverse Logistics): Quan 1y viéc thu héi, tai ché, hodc xu
1y hang hoéa va bao bi sau khi sir dung.

Duya theo kha ning tiéu chuan hoa khi van chuyén, hang hoa phan loai
thanh hang dong trong container va hang roi. Hang roi ¢ thé van dong
trong bao (gao, mudi, xi-ming, phan bon, thirc an chin nudi), hoic khong
c6 bao gbi (quang, than, cat, ddm g5, phé liéu kim loai).

Xét theo khdi lwong hang so véi phuong tién chuyén ché, ngudi ta phan
ra thanh hang nguyén container (hodc hang nguyén xe) va hang ¢, tirc 1a

khéi luong hang khong di dong hét mot container hodc mot xe tai.

2.3.2 Phan loai theo qua trinh.

Logistics thu mua (Procurement Logistics): Quan ly viéc mua va van

chuyén nguyén li¢u dau vao.
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e Logistics san xuit (Production Logistics): Quan 1y dong chay nguyén vat
liéu, ban thanh pham va thanh pham trong qua trinh san xuat.

e Logistics phan phdi (Distribution Logistics): Quan 1y qua trinh giao thanh
pham dén khach hang.

e Logistics dich vu (Service Logistics): Quan 1y viéc cung cap dich vu hoic
phu tung cho khach hang.

2.3.3 Phén loai theo ddi twong hang hoa.
Khai niém hang hoa gom:

e Vit thé hiru hinh nhu nguyén vat liéu, nhién liéu, may moc, thiét bi, phu
ting, linh kién, ban thanh pham, thanh pham.

e Hang hoa v6 hinh, nhu céc file nhac, phim, anh k¥ thuat s0, phén mém,
thong tin. Cac loai hang hoa vo hinh nay thuong duoc giao nhén truc tiép
thong qua cac phuong tién k¥ thuat sé (may tinh, mang Internet, dién thoai,
maytinh bang...).

Dua theo kich thudc, hang héa c6 thé phan ra thanh cac nhom:
e Buu kién
e Hang gia dung
e Hang thong thuong
e Hang si€u truong, si€u trong
2.4 Céc dich vu Logistics chii yéu.

- Dich vu bbc xép hang hoa, bao gdm ca hoat dong bdc xép container.

- Dich vu kho bai va luu giit hang héa, bao gém ca hoat dong kinh doanh
kho bdi container va kho xtr Iy nguyén liéu, thiét bi.

- Dich vu dai 1y van tai, bao gém ca hoat dong dai 1y lam thu tuc hai quan
va lap ké hoach bdc d& hang hoa.

- Dich vu bd tro khac, bao gém ca hoat dong tiép nhan, luu kho va quéan
Iy thong tin lién quan dén van chuyén va luu kho hang hoa trong sudt

ca chudi logistics; hoat dong xtr 1y lai hang hoa bi khach hang tra lai,
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hang hoa ton kho, hang héa qué han, 186i mdt va tai phan phdi hang hoa

do; hoat dong cho thué va thué mua container.

2.5 Vai tro cia Logistics.

% Logistics nhu dau bdi tron cho nén kinh té nha nuéc duge van hanh duge
thong subt, dat duoc cong suét 16n nhat véi chi phi nhién li€u it nhét va do bén
bi cao nhét.

% Nén kinh té s& hoat dong giam hi¢u qua dang ké, tham chi trong mot )
nganh, mot s6 noi s& bi rdi loan hodc ngung hoat dong.

- O nén kinh té tiéu thu cong nghiép, 1am an nho 1é thi logistics khéng c6 tac
dung nhiéu. Nén kinh té c6 mirc d6 cong nghiép hoa, hién dai hoa cang cao
thi vai tro cua logistics cang lom.

- O mdt s6 qudc gia va ving lanh thd nhu Singapore, Hong Kong, Ha Lan,
logistics 1a mot dong luc chinh ctia nén kinh té, dong gop dang ké vao GDP.

- DPam bdo luu thong hang hoa va dich vu.

,

» Logistics gitp van chuyén hang hoa tir noi san xuat dén noi tiéu thu mot

*,

cach hiéu qua, dap tmg dang nhu cau cua thi truong. Pam bao ngudn cung
cép lién tuc, 6n dinh, dic biét d6i vai cac mat hang thiét yéu nhu thue phﬁm,
thu6c men va ning luong.

- Téi uu hoa chi phi va thoi gian: Giam chi phi van hanh thong qua quéan 1y
hiéu qua qua trinh luu trit, van chuyén, va phan phoi.

- Tang cuong nang luc canh tranh cua doanh nghi€p: Cac doanh nghi¢p thuc
hién theo phuwong cham cua logistics trong 7 chit Ding (nguyén van tiéng
Anh 13 7 chit Right) nhu sau: Logistics 1a dem ding san pham, dén dung
khach hang, v6i ding sb lugng, & dang trang thai, dén dang dia diém, vao
dang thoi gian, va véi dang chi phi.

- Két ndi chudi cung tng toan cau: Logistics 1a xwong song cua chudi cung

g, gitp cac cong ty trén toan thé gisi két ndi va hop tac dé dua san pham
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ra thi trudng quéc té. Pong vai tro quan trong trong thiic dy toan cau hoa
va thuong mai quéc té.

- Poéng gop vao phat trién kinh té: Logistics phét trién thuc ddy cic nganh
kinh té khac nhu san xuét, thuong mai, va dich vu. Tao ra vi¢c lam trong
cac linh vuc nhu van tai, kho bai, giao nhan, va cong nghé quan ly logistics.

- Bao vé moi trudong: Bang cach tbi wu hoa tuyén dudng va phuong thire van
chuyén, logistics gop phan giam thiéu luong khi thai va tiét kiém ning
luong. Xu hudng Logistics xanh dang tré thanh trong tim dé bao vé moi

truong va phat trién bén vimg.
2.6 Tinh hinh Logistics tinh Ba Ria Viing Tau 9 thiang dau nim 2024.

Trong 9 thang ctia ndm 2024, mic du con nhiéu kho khin, thach thirc song tinh
hinh kinh té - x4 hoi cta tinh Ba Ria - Viing Tau tiép tuc gitt viing da phat trién

on dinh.

e Tong san pham (GRDP) trén dia ban ting 11,47%, day la muc ting cao

nhat 10 nim gan day, ding thir 4 ca nudc.

e Tong san luong hang hoa qua cang bién Ba Ria - Viing tau dat 102 triéu
tan, ting 25% so voi cung ky nim 2023.

e Tong san luong container thong qua cang khu vuc Cai Mép — Thi Vai (ké
ca hang container ni1 dia) dat 7,998 tri¢u teus, tang 37% so vai cung ky.

e S4 lugng tau trong tai toan phan trén 80.000 tan thong qua cang 1a 1.661
luot (trung binh hon 6 lugt/ ngay, trong d6 ¢6 cac “si€u tau” container trong
tai toan phan dén 232.000 tan khai thac chuyén tuyén vao khu cang Céi
Mép).
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Hinh 2.6 Cac hang tau nwéc ngoai hoat dong tai Viét Nam.
EVERGREEN MSC HAPAG-LLOYD

*n 'jll i
X 2 o | AR
AL ‘mu'm—w‘

;____Ms_c

a

= = ST e
. Hapag-Lloyd ~~

i

MAESK CMA CGM COSCO

(Nguon: Tong cuc thong ké)

% Ha ting giao thong duong bo cta Ba Ria - Viing Tau khé phat trién.
Céc tuyén dudng cao tdc, qudc 16 va duong tinh, nham nang cao nang luc két ndi
va dap tng nhu ciu van tai ngdy cang ting.

- Du kién, cao toc Bién Hoa - Viing Tau s€ hoan thanh sém hon so véi ké
hoach, trong khi doan qua Ba Ria - Viing Tau dang dugc ddy nhanh tién do
thi cong.

- Puodng Vanh dai 4, khi hoan thanh, s& dong vai trd quan trong trong viéc két
n6i Ba Ria - Viing Tau véi cac tinh 1an can, gop phan giam tai cho cac tuyén
duong hi¢n hiru. Bén canh do, cac tuyén quéc 16 quan trong nhu Quéc 10
51, 51C, 55 va 56 ciing dang duoc nang cip va mé rong dé ting cuong kha
nang luu thong va két ndi vai cac cang bién, khu cong nghiép.

- Céc tuyén tranh do thi nhu tuyén tranh Quéc 16 51 qua TP. Ba Ria va tuyén
tranh Qudc 16 55 qua thi tran Phudc Btru va thi tran Dat Do ciing dang duoc
trién khai dé giam un tac giao thong, tao diéu kién thuan loi cho viéc van

chuyén hang hoéa.
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2.7 Tiéu chi danh gia mirc d6 phat trién dich vu Logistics doanh nghiép.

So dd 2.3 Cac cong doan dién hinh trong Logistics.

LOGISTICS CUNG UNG LOGISTICS
SAN XUAT
Vai

Nha méy soi Nhamaydet x ” - .
1 Kho ;
::. ...Glc_| ! : :

Xudéng sx clc Nha phan phai

n PXcét1 PXcat2

!
%H

Cla héng ban lé Xudng sx ,
khoa keéo |
;‘ ’1 “”I PXmay1 PXmay2
;p;)\ \ (AR Dai ly cép 1 N
Mgyl - 1 f
tiéu dung . Téng dai ly i
{ \ o .. phahpha @ r=ES
H TR 3 o
J " Daong goi L_']an nhan
Daily cap 2 § —
LOGISTICS PHAN PHOI ' m
- Kho HI0SE

(Nguon: Sach hoi dap vé Logistics — Tran Thanh Hai)
e Ty I¢ don hang dugc giao ding hen

Bt ky doanh nghiép nao hoat dong déu theo ké hoach vach ra tir trojoc, viéc van
chuyén hang hoa chinh xac vé thoi gian dé khong 1am anh hudng t6i ké hoach cua
khach hang. Hon thé nita mdi 16 hang ctia khach hang déu can nhéan luc nhan hang,
giao hang vi vay su sai 1éch vé thoi gian s& 1am lang phi nhan lyc ciia khach hang.
Hién nay v6i nhitng diéu kién vé duong x4, vé phuong ti€n van chuyén, vé dia
hinh dia 1y chua dép ung duoc nhu cu dé ra ctia nganh. Chi tiéu nay dugc tinh

theo cong thirc sau:

Ty 1€ don hang Sb don hang dugc giao ding hen

X 100

dugc giao ding hen (%) Tong don hang duoc giao thanh cong
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2.8C4c yéu to co ban ciia hé thong Logistics.

2.8.1 Yéu t6 van tai.

Van tai 13 yéu t6 trong tdm, dam bao su di chuyén hang hoa tir diém xuét phat dén

diém tiéu dung hoac luu trir. Pam bao tinh an toan, diing $6 lugng va chét lugng

hang hoa. Lwa chon phuong tién phi hop véi loai hang héa va nhu cau van chuyén.

+ bac diém:

2.8.2

Phuong thirc van chuyén: Pudng bo, dudng bién, duong sit, dudng hang
khong, va duong thuy noi dia.

Thoi gian va chi phi: Téi wu hoa dé giam thiéu chi phi nhung van dam bao
giao hang dang thoi han.

Cong nghé hd tro: GPS, hé théng quan 1y van tai (TMS) dé theo ddi va tbi
uu hoa 19 trinh.

Yéu t6 marketing.

Marketing logistics hd trg xay dung chién luoc dap tmg nhu cau khach hang va

tao su khac biét canh tranh.

+ Dac diém:

Phdi hop chit ché giita marketing va logistics dé cung cép dich vu tbi uu.
Xay dyng thuong hiéu manh trong linh vuc logistics, tao niém tin voi khach
hang.

Nghién ctru thi trudng nham hiéu rd nhu cau van chuyén, xu hudng tiéu
dung va cac diém manh, yéu cta ddi thu.

Tap trung vao sy hai long thong qua giao hang ding thoi gian va quan 1y
khiéu nai hiéu qua.

Chién luoc gia nham dam bao tinh canh tranh ma van can d6i duoc loi

nhuan.

2.8.3Yéu t6 phan phdi.

Pam bao hang héa duoc dua dén tay ngudi tiéu dung hodc cic trung tdm phan

phéi mot cach hiéu qua va nhanh chong.
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+ Pac diém:

Hé thong phan phdi bao gdm trung tdm kho bai, diém tap két, va cac kénh
giao hang.

Phén phdi tryc tiép: Giao hang tir nha cung cap dén khach hang.

Phén phdi gian tiép: Qua trung gian nhu nha ban budn, ban 1é.

Pham vi phan phéi: Noi dia hoac quéc té, tuy thudc vao chién lugc doanh
nghiép.

Quy hoach mang ludi phan phéi hop 1y dé ti wu chi phi va thoi gian.

Ap dung hé thong quan 1y kho va 16 trinh dé giam ton dong va rii ro.

2.8.4 Yéu t6 quan tri.

Pam bao moi hoat dong logistics dugc quan Iy mot cach hiéu qua va dong bo, dap

ung cac muc ti€u chién luogc ctia doanh nghiép.

s bac diém:

Phén bo ngudn luc phi hop, dam bao d6i ngii c6 k¥ nang va trach nhiém.
Chuén héa cac bude tir nhan hang, van chuyén, luu trir dén giao nhan nham
quan ly quy trinh.
Quan Iy chi phi bang cach kiém soat ngan sach va giam thiéu cac khoan chi
khong can thiét.
Cong nghé quan tri:

o Hé thong ERP (Enterprise Resource Planning).

o SCM (Supply Chain Management).
Panh gia va cai tién lién tuc cac quy trinh logistics.

Pam bao tinh minh bach va hiéu qua trong viéc ra quyét dinh.
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CHUONG 3: THUC TRANG PHAT TRIEN DICH VU LOGISTICS TAI

CONG TY TNHH LOGISTICS MEDLOG PHU MY ICD.

3.1 Tinh hinh dich vu van tii tai cong ty TNHH Medlog Phu My ICD.

3.1.1 Loai hinh dich vu chuyén kho

¢ Doanh thu théng qua kho khéng chira hang.

Bang 3.1 Doanh thu va théng qua kho (Depot Throughput) 9 thang dau

nam 2024.
vTD Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
24 | 24 | 24 | 24 | 24 | 24 | 24 24 | 24
DEPOT
THROUGHPUT (187 |19 |15 |19 |18 |2311|21 |27 21 |26
(EMPTY)
Salaries and
_ 5231|445 | 533 | 637 |640 698 |681 |528 |567 |502
Benefit Expenses
Office expenses 118 |2 1 8 11 |16 28 |10 24 |18
Audit, legal &
advisory 806 |26 |469 |23 28 101 |45 |46 35 |33
expenses
Office supplies 218 |71 (12 |11 13 |19 13 |24 30 26
Communication
7 - 5 2 1 1 1 1 0 (4)
expenses
IT related
79 2 11 |5 10 |12 11 |11 10 |7
expense
Travel expenses | 118 |- - 3 6 13 17 |23 37 19
Management fee | - - - - - - - - - -
Other admin
195 |8 11 |55 52 |26 15 |9 3 15
expenses
EBITDA 6 318 | 788 |44 17 | 773 | 107 | 100 |287 |693
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vTD Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
24 | 24 | 24 | 24 | 24 | 24 | 24 24 | 24
EBITDA margin 11 |- 14
0% 1% |0% |-23% 3% 3% | 7%
% % | 27% %
Depreciation &
o 3.262 335 | 354 | 359 |357 |368 |[372 372 |372 |372
Amortization
Dividend income | - - - - - - - - - -
Interest expenses | - - - - - - - - - -
Gain/(loss) on
203 |3 41 |25 23 |22 23 |22 23 |21
Other activities
Corporate
Income Tax
Net Profit /
- 17 |11 |314 |340 |1.141 /265 |272 |86 |342
(loss)
Net Profit/ (loss) (- (- (- (- (- (- (- (-
% 0% | 1%) | 40_ | 8%) | 8%) | 34%) | 8%) | 7%) | 2%) | 7%

(Nguén.‘ Medlog Phu My)

% Doanh thu va thong qua kho (Depot Throughput):

- Luong thong qua kho voi tong cong 18.718 TEU trong nim 2024.

- Céc thang c6 lugng thong qua cao nhét 14 thang 7 (2.745 TEU) va thang 9
(2.585 TEU)
- Thang 2 c6 luong thap nhat (1.473 TEU).

Piéu nay cho thdy Medlog c6 sy thay doi trong nhu cau dich vy, c¢6 thé 1a do yéu

t6 mua vu hodc su thay doi trong hoat dong kinh doanh cuia cac khach hang.

% Chi phi gian tiép (Total Indirect Costs):

Téng chi phi gian tiép cua Medlog di bién dong trong sudt nam, dao dong tir 554
triéu VND (thang 1) dén 1.041 triéu VND (thang 2). Mic du c6 sy giam nhe vao

thang 9 (618 triéu VND), tong chi phi gian tiép van & mirc kha cao, dic biét 1a cac

khoan chi cho Salaries and Benefit Expenses (lwong va phic loi), chiém phan 16n
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trong téng chi phi. Viéc ndy cho thdy cong ty c6 thé dang chi nhiéu cho ngudn

nhan lyc, mot yéu td quan trong trong nganh logistics.

RY

% Loi nhun trudce 13i vay, thué, khau hao va khau trir (EBITDA):

- EBITDA am trong nhiéu thang (thang 2, thang 6, thang 7)

- EBITDA wong vao cic thang cudi nim (thang 8 va thang 9).

- Loi nhuén dat 693 triéu VND vao thang 9.
Diéu nay cho thdy cong ty gip khé khin trong viéc duy tri loi nhuén tir hoat dong
chinh trong ntra dau nam, nhung cé su cai thién vao cudi nam. Bién lgi nhuin
EBITDA ctia cong ty dat mic 14% vao thang 9, cao nhét trong nam, cho thay
hiéu qua hoat dong cta cong ty da duogc cai thién.

% Khéu hao va Amortization:
Mic khau hao déu din tir thang 1 dén thang 9, dao dong tir 335 triéu VND dén
372 triéu VND mdi thang. Phan anh viéc st dung tai san ¢ dinh trong hoat dong
ctia cong ty. Pay 1a mot yéu t6 can phai quan 1y chit ché dé giam thiéu chi phi
nay néu co thé.

¢ Thu nhap tir cac hoat dong khac (Gain on Other Activities):
Cong ty ghi nhan mot s6 khoan thu nhap tir cac hoat dong ngoai kinh doanh chinh,
tuy nhién, cac khoan thu nay kha thap va khong c6 sy thay doi manh mé.

¢ Loi nhuan rong (Net Profit / Loss):
Medlog ghi nhan két qua loi nhuan rong am trong hau hét cac thang dau nam, véi
thang 9 dat lo1 nhuan 342 triéu VND.

- Thang 2, thang 6, thang 7: cong ty chiu 16

- Thang 9: ¢6 su chuyén bién tich cuc.
Cho thay cong ty c6 thé da thuc hién cac bién phap cai thién hiéu qua hoat dong
hodc giam chi phi, gitp cai thién loi nhuan. Tuy nhién, dé duy tri su bén vimng,
cong ty can tim cach giam thiéu sy bién dong nay va dat duoc két qua 6n dinh

hon.
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¢ Bién lgi nhuan rong (Net Profit Margin):

Bién loi nhuén rong thay ddi manh, tir -40% vao thang 2 dén 7% vao thang 9. Mac

du bién lgi nhuan vao thang 9 da dat mic tich cuc, cong ty can tap trung vao viéc

duy tri va cai thién bién lgi nhuén nay dé tang cudng su 6n dinh tai chinh va kha

nang sinh 101.

% Doanh thu thong qua kho chira hang (Laden).

Bang 3.2 San lwong thong qua kho chira hang 9 thang diu nim 2024.

YT | Jan | Feb | Mar | Apr| May | Jun | Jul | Aug | Sep
D | 24| 24 24 24 24 24 | 24 24 24

DEPOT
THROUGHPUT | 3.1
(LADEN) 52| 16 - - - - -1 420 | 160 | 556
Salaries and 5.2
Benefit Expenses | 31| 445 | 533 | 637 | 640 | 698 | 681 | 528 | 567 | 502
Office expenses | 118 2 1 8| 11 16| 28| 10 24| 18
Audit, legal &
advisory
expenses 806 | 26| 469 23| 28| 101| 45| 46 35| 33
Office supplies | 218 | 71| 12 11| 13 19| 13| 24 30| 26
Communication
expenses 7 - 5 2 1 1 1 1 0| 4
IT related
expense 79 21 11 5| 10 12| 11| 11 10 7
Travel expenses | 118 - - 3 6 13| 17| 23 37| 19
Management fee - - - - - - - - - -
Other admin
expenses 195 8| 11 55| 52 26| 15 9 3| 15
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YT | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
D |24 | 24 | 24 | 24 | 24 | 24 | 24 | 24 | 24
TOTAL
INDIRECT 6.7
COSTS 72554 11| 745| 760| 887| 810| 651| 706 | 618
EBITDA 6| 318 | 788 44| 17| (773)| 107 | 100 | 287 | 693
EBITDA margin 11| 27 14
% 0%| %| %| 1% | 0% | -23%| 3% | 3% | 7%| %
Dividend income - - - - - - - - - -
Interest
expenses - - - - - - - - - -
Gain/(loss) on
Other activities | 203 3| 41 25| 23 22| 23| 22 23| 21
Corporate
Income Tax - - - - - - - - - -
Net Profit /
(loss) .| 17| 11| 314|340| 1.1 265|272| 86| 342
Net Profit/ (loss) (- (- -1 (- - | C (-
% 0% | 1%) | 40) | 8%) | 8%) | 34%) | 8%) | 7%) | 2%)| 7%
(Nguon: Medlog Phii My)

- Téng s6 TEU trong nam dat 3.152.

- Murc cao nhat ghi nhan trong thang 1 (1.576 TEU).

% Luong thong qua kho chira hang (Laden):

- Céc thang tiép theo c6 sy giam manh, khong c6 dit liéu trong thang 2 dén

thang 5. Thang 7 c6 su phuc hoi véi 420 TEU.

- Thang 9 dat 556 TEU, nhung tong s6 luong van rat thap so véi thang dau

nam.
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Piéu nay co thé 1a do yéu té mua vu hodc cac thay doi trong nhu ciu cua thi
truong, va Medlog can tim cach duy tri su 6n dinh trong van hanh kho chtra hang.

% Chi phi gian tiép (Total Indirect Costs):

Tong chi phi gian tiép ctia Medlog van tiép tuc bién dong, dao dong tir 554 tridu
VND (thang 1) dén 1.041 triéu VND (thang 2), nhung c6 su giam dan trong céc
thang cubi nam (618 triéu VND vao thang 9).

- Chi phi nhan su (Salaries and Benefit Expenses) - Gilt & muc cao, ddc biét
la vao céac thang gitra ndm, nhung c6 sy giam nhe vao thang 9 (502 tri¢u
VND).

- Chi phi tu van, phap Iy va kiém toan (Audit, Legal & Advisory Expenses)
- Bay 1a mdt khoan chi 16n trong thang 2 (469 tricu VND) va duy tri muc
cao trong cac thang khac. Tuy nhién, c6 sy giam dan vao cubi nam, cho
thay cong ty c6 thé dang quan 1y t6t hon céac chi phi nay.

s EBITDA:

Medlog tiép tuc gip kho khin trong viéc duy tri loi nhuan tir hoat dong c6t 16i
trong sudt nam. Cong ty ghi nhan EBITDA am trong mét s6 thang quan trong.

- Théng 2 (-788 tri¢u VND).

- Thang 6 (-773 triéu VND).

- C6 su phuc hdi vao cac thang cubi nam.

- Loi nhuan EBITDA duong trong thang 9 (693 tri¢u VND)

% Khéu hao va Amortization:

Mirc khau hao cta cong ty déu dan trong sudt nam.

- Thang 1: dao dong tir 335 triéu VND.

- Thang 9: tang 1én 372 tri¢u VND.

Pay 1a mot khoan chi phi can kiém soét, dic biét néu cac tai san ctia cong ty dang
cd xu hudng giam gia tri theo thoi gian.

% Loi nhuan rong:

- Théang 2: am 1.142 triéu VND.

- Thang 6: am 1.141 tri¢u VND.
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- Thang 9 : 342 tri¢u VND (c6 101).

Diéu nay cho thiy cong ty c6 thé da thuc hién cc bién phap hiéu qua dé cai thién

tinh hinh tai chinh va cit giam cac chi phi khong can thiét.

3.1.2 Loai hinh dich vu xuit kho.

Bang 3.3 Két qua dich vu xuét kho.

Own Depot
Gate in (‘units) Gate out (units) Throughput Total
(units)
2023
Month | 20’ 40' | 45" | 20 40" | 45" | 20 40" | 45" | Teus
Total
2023 |299 |573 |- 159 | 218 |- 458 | 791 |- 2.040
Avg
2023 48 - 13 18 - 38 66 - 170
01/2024 - 11/ 2024
Total
2.812 14599 |1 2.719 | 4,595 | - 5535|9.197 |1 23.931
Avg
2024 1234 383 |0 227 | 383 |- 461 |766 |0 1.994

‘ ’ (Nguon: Medlog Phii My)
¢ Nhan xét ve hoat dong xuat nhap kho (2023 - 2024):

- Téng lugng container Gate in va Gate out trong 11 thang dau nim 2024 cu

thé 12 23.931 TEUs tang manh so véi tong nam 2023 cu thé 1 2.040 TEUs.

bay la dau hiéu tich cuc cho théy hoat dong kho bai dd mé rdng hoac cai

thién hiéu suat xir 1y.
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- SO lugng container 40’ chiém ty trong 16n nhat trong ca Gate in va Gate
out, diéu nay phu hop v6i xu hudng str dung container 16n trong van tai
logistics.

- Hiéu suat trung binh hang thang:

» Nam 2024, luong container Xt 1y trung binh hang thang 1a 1.994 TEUs, cao
gap gan 12 1an so véi trung binh thang ctia nam 2023 14 170 TEUs.

3.2 Quy trinh thwe hién dich vu Logistics tai MPM.
3.2.1 Quy trinh dich vu chdm s6c khach hang cia by phan Commercial.

So d6 3.1 Quy trinh dich vu Logistics tai MPM.

[ Budc 1: Khach hang lién h¢ vai ]

J\.

Budc 2: Bam phan va bao gia. ;

s
Team Commercial dam
.
\[ 1 A \
Team Commercial chuan
y

v ]< Team Pricing bao gia.

.

bi cac gidy to lién quan..

N\

Team Pricing tao don

hang trén hé théng.
\ J

\

A

Budc 4: Lam cac thu tuc.
B6 phan Docs sé 1am cac thu tuc hai quan,
chuan bj cac chimg tir lién quan cua 16 hang.

- /
v

[ Budce 6: Bdc xép hang hoa. ]
v
[ Budce 7: Theo doi don hang.

v
Budce 8: Luu trit don hang va tim céac giai phap néu ¢ rui ro. ]
(Nguon: Medlog Phii My)
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3.2.2 Dién gii quy trinh.

« Budc 1: Khi khach hang phat sinh nhu cau can van chuyén hang hoa, ho s&

tim kiém va lién h¢ vdi don vi van tai dé xin bao gia vé dich vu.

o Budc 2: BO phan Commercial s€ dam phén va cung Pricing bao gia cho
khach hang. Sau do6, khach hang s€ trao ddi cu thé vé dich vu van chuyén,

khach 14y booking va xac nhéan Bill.

o Budc 3: BO phan Commercial chuan bi cac giay to lién quan dén 16 hang
can van chuyén, xuat khau hodc nhap khau. B6 phan Pricing s€ 1én don

hang & trén hé théng. B6 phan van tai s€ 1én ké hoach van chuyén 16 hang.

« Budc 4: Pon vi van chuyén s& xuat trinh gidy to, lam thil tuc xuat nhép
khau, chuan bi cac chimg tir 1ién quan dén 16 hang cho phia hai quan va nop

cac loai thué can thiét.

« Budc 5: Boc xép hang héa 1én xudng cang hoic xe hang. Trong luc nay, bd
phan Transport quan 1i cac tai xé chay dang cic quy tic dé giao hang dung
theo thod thuan. B phan Commercial ciing theo doi va thuong xuyén cap

nhat tinh hinh don hang cho khach hang nam rd.
« Budc 6: Gui huéng dan 1ap Bill cho don vi lién quan

« Budc 7: Nhan lai Bill gbc va tién hanh giri Bill cho nguoi xuat khau hoic

nhap khau.

« Budc 8: Luu lai ho so xuat nhap khau dé dé phong truong hop gip phai su

cd ngoai y muon.
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3.3.3 Quy trinh 1am bang ké hang xuit kho Wanek.
So @6 3.2 Quy trinh lam bang ké hang xuit kho Wanek.

Budc 1: Docs dién Budc 2: Cap nhat gia Budce 3: Gui bang ké
thong tin vao bang ké. va giri phé duyét lan cho khéch hang.

y
Budc 6: Theo ddi dén Budc 5: Giao bang ké Budc 4: Gui phé
khi chimg tir dén kho cho khéch hang trudce duyét 1an 2 va ky
Wanek. ngay 30 mdi thang. dong dau bang ké.

N (Nguéon: Medlog Phii My)
3.3.4 Dien giai quy trinh.
Budc 1: B phan Docs dién nhirng thong tin can thiét do Planner — diéu d0, hai
quan,...vao bang ké dé gui cho khach hang ¢ kho Wanek nhu: sb container, sd
seal, s6 PO, ngay to khai, s6 to khai va luu ¥ kiém tra ki size container khi dién

vao bang ké.

Budce 2: Docs cap nhat gia cac container voi by phan Pricing va tong gia cho 10
hang. Docs guri mail ndi bd cho Supervisor ki€ém tra va Transportation Manager

xem dé phé duyét.

Budce 3: Sau khi bang ké dugc phé duyét thi Docs nhanh chong gt bang ké cho
khach hang x4c nhan trudc ngay 29 mdi thang. Sau khi khac hang xac nhén tat ca
cac thong tin trong bang ké, bd phan Docs giri mail cho bd phan Finance — ké toan

xuat hoa don.

Budc 4: Docs dién sd hoa don va ngdy hoa don. Sau d6 giri mail xac nhan lan tha
hai cho Supervisor kiém tra va Transportation Manager phé duyét. Sau d6 trinh

bang ké 1én bo phan Finance ky va dong dau bang ké, don dé nghi thanh toan.
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Budc 5: Docs dong bang ké va don dé nghi thanh toan vao thung. Sau d6 nhanh
chong két hop véi Planner- diéu do luan chuyén tai xé - ngudi giao hang cé tuyén
duong thich hop dé giao bang ké 1én kho Wanek cho khach hang truéc ngay 30

mdi thang.

Budc 6: Guri thong tin thong bao bang ké dang duoc chuyén dén cho khach hang
va luon theo ddi, cap nhat tinh hinh vdi tai xé dang chiu trach nhiém giao bang

keé.

> Mau bo ching tir xuat kho Wanek gdm hai phiéu xuét kho va trang s6 mot

cua to khai hai quan dugc dinh kem & phﬁn Phu luc 1.

3.3 Cic khé khiin va han ché.
Nhitng kho khan va han ché nhitng nim gan day, Ba Rija - Viing Tau dat mtc ting
truong kha t6t va thuc hién cac giai phap, chuong trinh hanh dong phat trién cang
bién va dich vu logistics cua tinh. Tuy nhién, tinh van ton tai mot s6 kho khan,
han ché nhu sau: Van dé ludng hang: Phan 16n hang héa duoc san xuat tai dja ban
tinh sau d6 phai van chuyén vé cac cang khu vyc TP. H6 Chi Minh dé 1am thu tuc
thong quan va xuat khau, dan dén tinh trang qua tai hé théng ha tang giao thong.
Ngoai ra, da sb container hang nhap khau qua cang Ba Ria - Viing Tau st dung
sa lan duong thuy noi dia dé vé TP. Ho Chi Minh va cac khu vuc 1an cén dé thong
quan, 1am han ché ngudn thu ngan sach cua tinh.

3.3.1 Han ché két ndi cac tuyén dwong va cac dich vu hiu can céng.
% Hé thong giao thong duong bd con thiéu:

- Cau Phuéc An.
Cao toc Bién Hoa - Viing Tau.

Duong Vanh dai 4.

- Puong sat Bién Hoa - Viing Tau.
Mot s6 tuyén duong ndi ving van con dang thi cong nhu 991B, Phudc Hoa - Cai

Mép.
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% Chua dap tng duoc nhu cau két ndi ciia doanh nghiép nhu:

Thiéu hé thdng cac kho bii container rong.

Kho tong hop hang container.

Thiéu dich vu soi chiéu hai quan.

Dich vu kiém tra chuyén nganh tai chd.

Dich vu dai 1y ctia cac hang tau va cac dich vu hau can cang lién quan khéc.
Ludng hang hai Viing Tau - Thi Vai chua dugc nao vét kip thoi ciing nhu

chua co tuyén dudng sit két ndi dén cang Cai Mép - Thi Vai.

3.3.2 Ngudn nhén lyc chwa chit lwong.

Cong ty TNHH Logisticcs Medlog Phtt My ICD chi vira méi hoat dong tir cubi

nam 2023. Tuy vi tri dia ly nam & khu vuc khu cong nghi¢p Pha My 3 thuan loi,

c6 nguodn nhan lyc 16n. Tuy nhién, van con ton dong nhitng van dé€ vé ngudén nhan

luc nhu sau:

Nguén nhan lyc con non tré va chua cé day dan kinh nghiém, thiéu ngudn
nhan lyc logistics chat luong cao.

Cac bo phan trong cong ty con thiéu nhiéu vi tri quan trong nhu CY
manager, Docs,...

Céac bo phan trong cong ty 1am viéc con kha roi rac va chua that su thong
nhat v6i nhau.

Ngoai ra, con c6 su khac biét vé thé hé gitta thé hé tré (Gen Z, Millennials)
¢6 xu hudng tim kiém cong viéc linh hoat, gia tri c4 nhan va y nghia hon 1a

sy On dinh lau dai. Ttr do, dan dén nhiéu bat dong quan di€ém.

3.3.3 Quy trinh vian hanh.

Hién nay cong ty dang van hanh kha on hon so véi nhiing thang dau nam 2023.

Tuy nhién trong quy trinh van hanh con nhiéu 16 hong ma kho cé thé xir Iy trong

thoi gian ngan. Mic du ti 1é phan trim cac don hang thanh cong chiém khoang
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70-80%. Tuy nhién, trong khi giao hang thudng xay ra nhiing van dé luén lap di
13p lai. Nhiing truong hop thuong xuyén xay ra nhu:

- Cong tac quan 1y tai xé giao hang van con lap di l3p lai nhiing 15i co ban.
Chang han, khong thé quan 1y duoc viéc tai xé khi giao hang bi vi pham
né)ng do con; tai xé trom tai san, dem ban hang hoa voi nhiéu muc dich
khéac nhau.

- Nhén vién van hanh thiéu k§ ning quan 1y 1 trinh, giao nhan hang hoa
hodc xir 1y su cd.

- LAi ca nhan, nhu ghi chép sai thong tin van chuyén hoic lo 13 trong viéc
kiém tra tinh trang hang hoa.

- Thiéu nhan sy c6 chuyén méon dé dap tng khéi luong cong viée 16n.

- Giao tiép kém trong ndi b, thiéu su phdi hop giira bo phan Transport va
cac phong ban khic nhu Transport, CY, Commercial, hodac cham séc
khach hang.

- Thong tin khong duoc truyén dat kip thoi hoidc khong day di, din dén hicu
1am va sai sot.

- Céc by phan hoat dong khé nang Sut, tuy nhién van chua co su két ndi va
théng nhat v6i nhau. Din dén cac ludng thong tin khi lam viéc, xur 1y cac
van dé véi khach hang bi diit gdy ludng thong tin.

- Tinh tir thang 11 ndm 2023 dén nay, quy trinh van hanh van chua c6 tinh
théng nhat va chua lién két giira cac bd phan véi nhau. Viéc mat ngudn
thong tin hay tham chi bi dut ngudn thong tin cia mot 16 hang van con xay
ra. Cac bo phan phong ban lién hé va lam viéc vdi khach hang qua nhitng
ludng email chua duoc théng nhat. Pidu nay dé dén viéc thong tin khong
duoc truyén di dén dang bd phan khi gap cac van dé su cb hay rti ro khong
dang co.

3.3.4 Planner — diéu d9.
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Planner - diéu d6 chiu trach nhiém tao céc tuyén xe chay dua theo Booking, quan

ly don hang va kiém tra cac thong tin do tai xé nhap 1én hé théng. Tuy nhién

Planner chua kiém soat dugc tinh hinh ciing nhu chua quan 1y dugc cac luong

thong tin va doi chi€u voi thong tin thyc t€ van con sai so6t va cham tré. Mac du

cac don hang khong qua nhiéu, dao dong khoang 10-15 container trong mot ngay.

Tuy nhién viéc theo doi thong bdo cac thong tin con kha cham.

Cac planner — diéu d6 chua kiém soét duoc cac don hang & ca dém. Viéc
giam sat cac tai xé - ngudi giao hang & ca dém dang 13 van dé nan giai.
Planner — diéu do phan chia cac chuyén xe chay kha hop 1y. Tuy nhién,
thinh thodng van chua co6 sy dong diéu cho céc tai xé gitta viéc chay chuyén
giao hang ngan hay chuyén dai.

Chua kiém soat dugc tinh chinh xac cia cadc don hang ma tai xé cap nhat.

3.3.5 Tai xé - ngwoi giao hang.

Tai xé/ ngudi giao hang chiu trach nhiém giao hang, chay cac tuyén duong do céc

Planner — diéu do thiét 1ap trén hé théng Smartlog. Tuy nhién van c6 nhiéu van dé

thuong xuyén x4y ra.

Tai xé quén nhan hoan thanh don hang.

Tai xé dién sai s container, s0 seal,...khi 1y hang.

Tai xé gap nham container, din dén viéc mét hang hoa.

Tai xé da hoan thanh chuyén nhung bi lac mat chung ti.

Tai xé khong dem hod don, 1énh cap container vé dé bo phan Finance lam
dé nghj thanh toan.

Céc tai xé chua dam bao tinh an toan khi giao hang.

Mot s6 tai xé chua c6 pham chat dao dirc t6t. Cu thé viée 1ay cap hang hoa
hodc trom xing dau trong xe container c6 thé s& dan dén cc van nan khac.
Tai xé 1am viéc khong dung quy dinh vé van dé nong d6 con. Truong hop

néu tai x¢€ bi théi nong do con, ngoai viéc bi phat thi c6 thé sé phai gilr lai
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container hang trong mot khoang thoi gia, va lam cham tré tién do giao
hang.
3.3.6 Han ché cong ngh¢ thong tin trong dich vu Logistics.

MPM dang quan 1y cac don hang thong qua phan mém Smartlog, giup cac bo
phan trong cong ty c6 thé d& dang theo ddi duoc tién d6 don hang nhim tinh toan
ti 1& t6i vu hod, du trir théng qua cac ludng thong tin, bao cao duoc cip nhat
thuong xuyén. Viéc dua cac don hang 1én phan mém Smartlog dé ca cong ty co
thé dé dang theo ddi cling nhu cac tai xé giao hang c6 thé biét dugc phan trach
nhiém cta minh. Tuy nhién, khi van hanh cac don hang trén phan mém Smartlog

van con gap nhiéu khé khan.

- Phan 16n hé théng Smartlog con mot vai tuyén dudng, chuyén hang chua
dugc hoan thién dan dén viéc xuét thong tin bi sai. Tt d6 kho co thé theo
dd1 dugc don hang.

- Ngoai ra, quy trinh nhap du tit ca cac thong tin tir khach hang, nguoi giao
hang,...1én hé thong van con bi nhiéu thiéu sot. Py 1a nguyén nhan lam
cho viéc bj mét don hang.

- Viéc xay dyng ung dung Smartlog va dua vao qua trinh hoat dong van con
bi han ché.

- Sau qua trinh chay thir nghiém, viéc dwa phan mém Smartlog vao qua trinh
van hanh van con nhiéu 16 xay ra. Cu thé: Planner nhap thong tin va luu
thi hé théng van khong nhan thong tin; cac sb container bi nhay dong; cac
tai xé dang tai cac hinh anh chimg tir 1én phin mém khong xem dugc;. ..

- Vi phan mém bi 18i va thuong xuyén duoc cip nhat cac tinh ning thé nén
viéc sir dung phan mém dang kha 1a khé khan ddi v6i cac bo phan.

3.3.7 Vi tri ching tir - DOCs.
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B0 phan chimg tir dong vai trd quan trong trong quy trinh xuat nhap khau, nhung

néu khong duoc quan 1y chit ché, c6 thé dan dén nhitng rui ro nghiém trong cho

doanh nghi¢p.

% Khé khén khi lam chirng tir va bang ké:

Bi thiéu, mat chimg tir va nguyén nhan chu yéu 1a do tai xé quén mang cac
chtng tir vé theo dang han.

Chua sao luu, luu trit cac ching tir nham khi khach hang hoic MPM can
dén s& dé dang tim kiém.

Céc tai xé khong mang chung tir vé theo diing quy dinh, dan dén khong co
da chtng tir & Docs hoan thanh bang ké.

B0 phén hai quan cap nham céc thong tin nhu sé PO, s seal, so container
dan dén viéc Docs can phai kiém tra trén hé thong ciing nhu phai lién hé
truc tiép véi Planner, tai xé xac nhan. Sau d6, néu Planner, tai xé xac nhan
khong khép véi cac thong sé hai quan nhap 18n to khai thi s& phai lién hé
chinh stra lai to khai.

Sai sot trong chimg tir dan dén céc bang ké gtri cho khach hang khong tring
khép c6 thé lam cham tré quy trinh van chuyén hodc giao hang, dan dén
mat 1ong tin tir khach hang.

Rui ro lién quan dén tinh chinh xac, sai sét trong chig tir nhu tén hang,
ma HS, s luong, hodc gia tri hang hoa cé thé dan dén viéc bi co quan hai
quan tir chdi thong quan hodc ap sai muc thué.

Thiéu sot chimg tir: Viéc giri thiéu ching tir can thiét (nhu héa don, gidy
chtng nhan xuét xa, hop déng thuong mai) 1am tri hoan quy trinh thong

quan va phat sinh chi phi luu kho, phat cham tré.

% Khé khiin vé viéc 1am dé nghi thanh toan:

Kho khan khi ki€m tra tinh chinh xé&c ctia cac hoa don ma tai xé€ mang ve.
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Kho khén trong viéc tra cac hoa don LO-LO véi nhiing to hoa don nang-
ha khong con 13 céc chir sd. Dan dén viéc tra ctru va tai cac hoa don ning
ha trén cac trang web ton kha nhiéu thoi gian.

Khéng du nhan su hodc phan bd cong viéc khong hop 1y s& 1am tang ap luc
va nguy co sai sét. Hién MPM chi c¢6 1 Docs dam nhiém tt ca cac bang ké

va chung tur.
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CHUONG 4: GIAI PHAP PHAT TRIEN DICH VU LOGISTICS TAI

CONG TY TNHH LOGISTICS MEDLOG PHU MY ICD.

4.1 H¢ thong giao thong vén tii — co sé vat chat.

% Khé khiin vé thong tin va dir liéu.

Thiéu thong tin chinh xac vé tuyén dudng: Dir liéu vé tinh trang giao
thong (Un tic, tai nan, sta chira dudng) khong duoc cip nhat kip thoi.
Khong c6 thong tin chi tiét vé gi61 han tai trong, do cao cau hodc céc tuyén
duong cdm nén cac Planner trudc khi tao tuyén dudng cho tai xé chay
thudng xuyén phai di khao sat thuc té cac tuyén duong.

Khong ddng bd hoa thong tin do thiéu su phdi hop giira cac bo phan (bd
phan Planner, Commercial, CY,...).

Kho khin vé tai nguyén va phuong tién.

Khéng du tai xé hodc xe tai dé dap tmg yéu cau van chuyén vao céc thoi
diém cao diém.

Khi ning diéu phdi tai xé.

Tai xé khong quen thudc véi tuyén duong méi, dé dan dén sai sot hodc di
nham duong.

Thiéu cac phuong an dy phong khi tai xé dot xuat xin nghi hodc gip su cd
khong dang co.

Riii ro héng héc xe: Xe co gip van dé ki thuat trén dudng, giy gian doan
ké hoach.

Khé khiin vé phap 1y va quy dinh.

Céac quy dinh vé giao théng: Han ché gio hoat dong cia xe tai ning trong
khu vuc do thi, anh huong dén lich trinh.

Céc quy dinh ve tai trong, 10 trinh ¢d dinh cho xe tai, container.

Gidy to lién quan dén hang héa (hoéa don, gidy kiém dich, CO, CQ) hoic
phuong tién (gidy dang kiém, bao hiém) khong day di, gay tri hodn khi qua

tram ki€ém soat.
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% Khé khan tir tai xe.

Thiéu ky luat hodc k¥ ning: Tai xé khong tuan thu 16 trinh da duoc diéu
phéi, din dén cham tré.

K¥ ning 1ai xe khéng dam bao khi van chuyén hang hoa dic biét (hang
nguy hiém nhu céc 16 hang hoa dau Long Son).

Khong thé lién lac véi tai xé do mat song hodc tai xé khong st dung cac

thiét bi lién lac hién dai.

4.2 Cai thién ngudn nhén luec.

Tuyén dung hiéu qua:

Dinh 16 tiéu chi tuyén dung nham dam bao tiéu chi cong viée rd rang, phu
hop véi yéu cau va van hoa cong ty.

MPM chi méi xuat hién trén thi truong tir cudi nam 2023 thé nén viéc tao
thuong hiéu nha tuyén dung bang cach xay dung hinh dnh cong ty hap din
dé thu hiit (mg vién tai ning.

Phat trién nhan sy dua theo chuong trinh dao tao va nang cao k¥ ning, dao
tao dinh ky, cung cap cac khoa hoc chuyén mén hoic k¥ ning mém.
Coaching va mentoring nham tao co hdi dé nhan vién hoc hoi tir cac quan
1y hoac chuyén gia trong cong ty.

Gitlr chan nhan tai:

Chinh sach phic loi canh tranh bang cac hinh thirc nhu cung cip luong,
thudng va cac phiic loi hap dan nhu bao hiém, ngay nghi, chinh sach lam
viéc linh hoat.

Tao dung moi truong lam viéc tich cuc, tao diéu kién 1am viéc than thién,
minh bach va khuyén khich sy sang tao.

Cong nhan, khen thudng va dong vién nhan vién thong qua viéc cong nhan
thanh tich va dong gop cua ho.

Nang cao hiéu suét lam viéc:

bat muc ti€u rd rang va giao nhiém vu cu thé, do luong duoc va kha thi.
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Pau tu vao phan mém, cong nghé gitip tdi uvu héa quy trinh lam viéc.

Tao su gan két va phat trién van hoa cong ty:

Ting cudng truyén théng ndi bo, to chirc cac hoat dong gan két nhu
teambuilding.

Pam bao méi trudng lam viée cong bang, khong phan biét.

Tiép tuc tryén théng mdi thang mot lan & viée lang nghe ¥ kién nhan vién,

tao kénh phan hdi dé nhan vién chia sé suy nghi va dong gop y tudng.

4.3 Cai thién quy trinh van hanh.

Cong ty can 1ap ké hoach cu thé va phd bién vé phuong hudng phét trién va muc

ti€u dat dugc cho toan nhan sy trong cong ty nam ro.

Bo phan Transport thuc hién va quan 1y viéc van chuyén va luu trir hang
hoa, dich vu hodc thong tin trong chudi cung tmg va giita cac diém xuét xtr
va tiéu thy mot cach nhanh chéng nht.

Dbi v6i cac Planner va tai xé giao hang c6 thé phan chia thoi gian giao ca
doi va phan rd cac nhiém vy ciing nhu trach nhiém khi nhén ca lam ctia moi
nguoi. Nham truong hop rii ro hu hong, mat mat hang hoa thi c6 thé dé
dang xtr Iy mot cach nhanh chong. Tir d6 thé hién tac phong va thai do 1am
viéc chuyén nghiép.

Trude khi don hang dugc giri di: bd phan Commercial va Transport 1ap ké
hoach va dam phan voi khach hang thong qua mot ludng email théng nhét.
Sau khi don hang dugc gui di: cac by phan phai cung nhau theo sat tinh
hinh, khong nén tu tdch minh ra va lam vi¢c riéng 1¢. Khi nhan duoc cac
van dé, cac rui ro can nhanh chéng phéi hop v6i nhau dé ctr Iy van dé don
hang.

Viéc gt cac luéng email: cac thong tin chua dugc minh bach, théng nhat,
dan dén cac Team trong cong ty kho c6 thé hd tro 1dn nhau va nam bat tinh

hinh 16 hang.
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4.4 Planner — diéu do.
% Giai phap cho Planner:
- Can phan chia céc ca cong viéc hop 1y nham phan bé du cac Planner trong
mot ngay dé tién cho viée theo ddi don hang va xtr Iy cac rai ro kip thoi.
- Planner can cép nhat va theo ddi du céc thong tin don hang trong ca lam
viéc mot cach thuong xuyén.
- Can tao tuyén cho don hang hop 1y va tiét kiém thoi gian ciing nhu chi phi.
- Ung dung céc tinh ning ctia phan mém Smartlog & muc diéu phdi nham
theo doi, tao cac tuyén duong thuan loi cho cac tai xé van chuyén hang hoa
mot cach thuan loi.
Ngoai ra, Planner trong qua trinh lam viéc can tich cyc dua ra y kién nham nang
cao hé théng Smartlog nham tao diéu kién thuan lgi hon cho cong viéc van hanh.

Hinh 4.1 Piéu phoi container trén Smartlog.

smartlog

01172024 NN22024

Phuong tién

5] Don hing

Dau koo (Xe thau

E] Qudn iy contasr
86 xe Tioeg ta Vit

B} Ciden ot
8

POI XE o1H 12113 a

1112192

w

& Phuong tén

28 e

THIET LAP
2 Khachhang

S Nh Iy

THIET LAP EXCEL

By e " -

(Nguon: Medlog Phii My)
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4.5 Pao tao trinh dd ciia cac tai xé - ngudi giao hang.

D)

» Giai phap cho ngudi giao hang/ tai xé:

L)

e Dao tao chuyén mon.

- Tb chuc cac khoa huan luyén vé ki nang l4i xe an toan, quy dinh giao thong,
va xir 1y su cd.

- Huéng dan quy trinh giao nhan hang hoa, ddm bdo chinh x4c trong viéc
kiém tra, boc d& va ky nhan hang.

e Dao tao k¥ ning mém.

- K¥ ning giao tiép voi khach hang va xir Iy khiéu nai.

- K¥ ning quan ly thoi gian dé t6i uu hoa 16 trinh giao hang.

e Dinh ky danh gid nang lyc.

- Danh gia dinh ky dé xac dinh kha nang lai xe, nhan thirc vé an toan, va su
tuan thu quy trinh.

e Ung dung GPS va hé thong quan 1y phuong tién.

- Theo do1 10 trinh, vi tri xe va tinh trang hang hoa theo thoi gian thyc.
4.6 Ap dung cong nghé thong tin.

D)

s Giai phap cho hé thong Smartlog:

L)

- Can phai day nhanh tién d6 hoan thién phan mém Smartlog.

- Hoan thién cac tuyén dudng va cip nhat 1én hé théng dé viéc theo ddi thong
tin don hang duoc cai thién hon.

- Nhanh chéng dua vao qua trinh van hanh va chay thir phan mém dé tranh
tén qua nhiéu thoi gian vao mot don hang.

- Tién hanh pho bién cac tién ich cho tirng phong ban dé tién cho cac cong

viée ting bd phan.
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Hinh 4.2 Giao dién phan mém Smartlog cia MPM.
smartlog Donhong T —

Digu phéi >

w [ENPUEVEC  01/06/2024  30/06/2024 =
Ma chuyén chinh ETD ETA DWmnhanha..©  Logicont SO booking cla cont Hang tau S& container 1 St seal 1 cda cont
B8 Dieu phai > 5201 A0HC 6385856120 COSCO TCLU9448397 26154779
B Gidmsit > 5202 40HC cO
B chong tr 5203 AGHC 0
5204 40HC )
001 XE o =
5205 40HC €0SCO
€3 Phong tign 06 40HC £oSCC
&g Taixe » 5207 01iC cosco
& 208 40HC COSGD
THIET LAP
200 40HC 0SC0
2 Khach hang
210 AOHC WANHAI VIHLUS637672 WHABE36772
£ Nhathau
11 A0ur 130EX49050 WANIIAI VAN 15803407 WIARRAATT
»

(Nguén: Medlog Phii My)
4.7 B¢ phan chirng tir - Docs.
¢ Gidi phap khi lam ching tir va bang ké:
e Dbi vai viée tai xé quén mang chimg tir diing han:

- Xay dyng quy trinh nhic nhd: Tao nhom chat trén cac Gng dung nhu
Zalo/Skype dé nhac tai xé trudc khi quay vé.

- Ap dung hinh thirc phat hoic thudéng dé nang cao trach nhiém tai xé trong
viéc mang day du ching tu.

- Cung cap danh sach kiém tra (checklist) dé tai xé tu kiém tra chimg tir trudc
khi nop.

e Chua sao luu, luu trit chig tur:

- Sir dung phan mém quan 1y tai liéu sd héa (nhu Google Drive, Dropbox,
hodc phan mém quan 1y tai liéu chuyén dung) dé luu trir va tim kiém nhanh
choéng.

- Dit quy dinh thoi gian dinh ky dé quét va luu trit ching tir ngay sau khi
nhan duoc.

e Chung tir khong dugc mang vé dung quy dinh:
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- Thiét 1ap KPI va theo ddi hiéu suét tai xé dé dam bao ho tudn thu quy dinh
vé chimng tur.
- Phan cong nhan su kiém tra lai chimg tir trude khi tai xé roi di.

Sai thong tin do bd phan hai quan cip nham:

- Xay dung quy trinh kiém tra chéo thong tin giira cac bo phan trude khi hoan
thién to khai (Docs, Planner va tai xé).
- Pao tao nhan vién xtr 1y cac tinh hudng phat sinh sai sét, lién hé nhanh véi

Planner va hai quan dé chinh sura.

Sai sot trong chung tir lam cham quy trinh:
- Tang cuong dao tao nhan vién vé cach kiém tra va doi chiéu chimg tur dé
han ché sai sot.

- Tao mdt bang quy chuan dé chuan héa cach nhép liéu va soat xét ching tir.

Rui ro lién quan dén sai sot trong ching tir:

- Lap danh sach kiém tra chi tiét cho timg 16 hang dé dbi chiéu thong tin nhu
ma HS, sb luong, gia tri hang hoéa.

- Trién khai phan mém ty dong kiém tra dé phat hién sai sot trude khi gii
ching tur di.

Thiéu s6t chtng tur:

- Yéu cau khach hang cung cp danh sach chtng tir can thiét trude khi bat
dau 16 hang.
- Dinh ky kiém tra danh muc ching tir quan trong dé tranh thiéu sot.
% Giai phap trong viéc 1am dé nghi thanh tosn:
e Kho khin trong kiém tra tinh chinh x4c ctia hoa don tai xé mang vé:
- Cung cap tai liéu huéng dan cho tai xé vé cach kiém tra hoa don trude khi
ndp lai.
e Tra ctru héa don LO-LO mét thoi gian:
- Déu tu may quét hda don hodc phan mém nhan dién chit viét tay dé tu dong
sb hoa cac hoa don mo, cil.

- Lién h¢ v6i cac don vi cap hdéa don dé xin cung cap ban sao rd rang hon.
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4.8 Mot s6 kién nghi v6i nha nuéc.
- Tang cudng quang ba, xuc tién thuong mai: gidi thi€u cac uvu dai, loi thé
ctia cang Cai Mép - Thi Vai dén cac doanh nghiép;
- C6 chinh sach hip dan dé kéu goi cac hing tau dua tau vao khai thac thuong
xuyén tai cang Cai Mép - Thi Vai, bao gdm ca cac tau di tuyén ngin ndi A.

*,

» Vé két noi giao thong:

L)

- Béy nhanh tién do cac du an trong diém: Uu tién hoan thién cac tuyén
duong huyét mach nhu cdu Phudce An, cao téc Bién Hoa - Viing Tau;

- Nang cap hé thong duong ndi ving: Pam bao cac tuyén duong nhu 991B,
Phudc Hoa - Cai Mép duoc hoan thanh sém;

- Phat trién giao thong da phuong thirc: Tang cuong két ndi gitta duong bo,
duong sat, duong thuy dé giam tai cho dudng bo.

D)

» Vé ha tang logistics:

L)

- Xay dung trung tim logistics hién dai: Kéu goi dau tu xay dung cac trung
tam logistics quy mo 10n, cung cap day dua dich vu.

- Nang cdp dich vu hau cin cang: Bb sung kho bii container, dich vu soi
chiéu, kiém tra chuyén nganh, dai Iy hang tau...

- Ul tién xay dung tuyén dudng st két ndi cang: Dé xuat du an duong sit
két ndi cang Cai Mép - Thi Vai véi hé théng duong sét qubc gia.

- Pam bao ludng lach thong sudt: Thudng xuyén nao vét ludng hang hai

Viing Tau - Thi Vai.

4

o,

» V& nguon von:

L)

- Kéu goi dau tu: Tao moi truong dau tu hap din dé thu hat vén tir cac thanh
phan kinh té trong va ngoai nudc;

- Xay dung co ché hop tac cong tu (PPP): Chia sé rti ro va loi ich gitta nha
nudc va tu nhan trong dau tu ha tang.

¢ Vé nhan lyc:
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- Phbi hop v6i Hiép hoi Phat trién Nguon nhan lyc Viét nam (VALOMAxay
dung chuong trinh dao tao nhén luc logistics chit lwong cao, nham dap tng
nhu cau nhan luc cho cong ty.

- Té chitc cac khéa dao tao ngén han nhim nang cao trinh d§ cho nhan lyc
hién c6 bang cac khoa dao tao chuyén mon ngin han, mang tinh tng dung
thuc tién cao. Pa dang héa cac hinh thtrc ddo tao khac nhau, dap tmg nhu

cau cua hoc vién.
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KET LUAN

Cong ty TNHH Medlog Phit My ICD ty hao 1a mdt trong nhitng don vi tién phong
trong linh vuc cung cap cac giai phap logistics toan dién tai khu vuc Phu My, véi
trong tAm 1 dich vu container, kho béi, van chuyén hang héa, va xir 1y chtng tir.
Su phat trién cta cong ty khong chi dua trén viée dau tu vao co sé ha tang hién
dai, ma con 1a két qua cua tam nhin chién luge va su céng hién cua toan bo doi
ngii nhan su. Tt viéc quan 1y kho bai mét cach khoa hoc, t6i wu hoa quy trinh van
chuyén dén xir Iy chinh xé4c cac bang ké va chtng tir xuat nhap khau, Medlog Phu
My ICD luén huéng dén muyc tiéu dem lai hiéu qua cao nhét cho khach hang va
doi tac.

Trong bdi canh nganh logistics tai Viét Nam ngay cang hoi nhap siu rong vdi nén
kinh té toan cau, Medlog Phtt My ICD khéng chi dam bao chat luong dich vy theo
tiéu chuan qubc té ma con tap trung vao viéc doi méi va toi uvu hoa chudi cung
mg. Cong ty hiéu rang, trong mot thé giéi canh tranh khoc liét, viéc nang cao chat
luong dich vu va xay dung mdi quan hé bén ving voi khach hang 1a yéu t6 séng
con. V&i phuong cham “Chat luong tao nén niém tin”, Medlog Phu My ICD da
va dang khang dinh vi tri vitng chic cia minh nhu mot ddi tac khong thé thiéu

trong nganh logistics.

Trong thoi gian toi, cong ty cam két tiép tuc dau tu vao cong nghé hién dai, phat
trién doi ngil nhan su c6 trinh d6 cao, va xay dung cac giai phap linh hoat, dap
mg nhu cau ngdy cang da dang cta thi trudng. Bén canh d6, Medlog Pht My ICD
cling dat trong tam vao viéc hop tac voi cac ddi tac chién luge, mo rong quy mo

hoat dong va khong nging cai tién quy trinh van hanh.

Nhiing nd luc nay khong chi nham mang lai gia tri vuot trgi cho khach hang ma
con gop phan thiic day su phat trién bén viing ctia nganh logistics Viét Nam. Cong
ty TNHH Medlog Phu My ICD mong muén tiép tuc dong hanh cing cac doanh
nghiép trong va ngoai nudc, trd thanh cau ndi viing chic trong chudi cung tng

toan cau va dong gop tich cuc vao su phat trién kinh té quoc gia.
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TAI LIEU THAM KHAO

WEBSITE

l.

Sach hoi dap vé Logistics — Tac gia: Tran Thanh Hai.

Pia chi truy cap: File sach online Hoi dap vé Logistics - Tran Thanh Hai.

Ky yéu hoi thao khoa hoc qudc gia vé logistics va quan 1y chudi cung tng
viét nam lan thi 4 nha xuat ban hang hai clscm-2024.

bia chi truy cap: https://valoma.vn/tai-lieu/tai-lieu-tieng-viet/ky-yeu-hoi-

thao-khoa-hoc-quoc-gia-ve-logistics-va-quan-ly-chuoi-cung-ung-viet-

nam-lan-thu-4-nha-xuat-ban-hang-hai-clscm-2024/

. Bdo céo tai chinh vietstockfinance. (2024, § 20).

Dia chi truy cap: https://finance.vietstock.vn/

. Bo Cong Thuong cong bd Bao cao Xuat nhap khau Viét Nam nam 2023.

(2024, May 16). B Cong Thuong. Retrieved August 14, 2024.
bia chi truy cap: https://moit.gov.vn/tin-tuc/hoat-dong/bocong-thuong-

cong-bo-bao-cao-xuat-nhap-khau-viet-nam-nam-2023.html

Bao Ba Ria Viing Tau.

bia chi truy cap: https://baobariavungtau.com.vn/

BAO CAO

l.

Bao céo Logistics Viét Nam 2024

Dia chi truy cap: https://valoma.vn/tai-lieu/tai-lieu-tieng-viet/bao-cao-

logistics-viet-nam-2024-khu-thuong-mai-tu-do/

Bo Cong Thuong. (2023). Bao céo Logistics Viét Nam 2023.

. Bo Coéng Thuong. (2023). Ké hoach chuyén dbi sé nganh Cong Thuong

giai doan 2021 - 2025, dinh huéng dén nam 2030.
Tong cuc Thong ké, Béo céo tinh hinh Kinh té - xd hoi quy III va 9 thang
nam 2024. 18.

. Tong cuc Thong ké, Tong quan du bao tinh hinh kinh té thé gisi quy III va

9 thang ndm 2024.
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PHU LUC 1: CAC CHUNG TU BANG KE CHUYEN KHO ASHTON.
Phiéu chuyén kho Ashton.

GIAY MANG HANG HOA RA NGOAI KIEM LENH DIEU DONG
(PROPERTY CARRYING OUT REQUISITION FORM)

Gio' e ra (time) : Ngay (Date) - [6/6/2024 15:33
M$ ta hang héa (Item description) S6 lwong (Quantity) Muc dich (purpose)
GHE SOFA UPH-FG 01 Container XUAT KHO ASHTON PHU MY
Chuyén hang tir (Move from): WN3 Toi (To):
Sé cont (Container number): MEDU9531058 Trucking Service: MEDLOG
S6 Seal (cont hang xuat):
S8 Beai jcont 002809
Téng Giam Déc TP/GD Nhan sy Trudng Bé Phan Nguoi tao lap
(General Director) (HRM/HRD) Dept/?f;fad Requestor

Teuct
Cadng ty/Nha cung cap (Supplier) : Bién s xe - dau kéo:
Truck Number Plate:
Bao vé xac nhan (Certificated by security Guard): [ khéng co Pxk
(Ky. ghi ré ho tén, ngay - gi& container ra) [ Khéng co MsT
Ghi chu (Note) : Ngwoi mang hang ra ky nhén, treéng phong Nhan Sy xac nhan, Ii xe xuét trinh cho Bao V& khi ra céng. Bao vé . = _A """" =g
chuyén phiéu nay cho phong Nhan Sy véo cudi ngay (The bearer register, HR Dept confims, the driver < P ' 2 p: (‘
/ F o
Guard at the entrance. Then the security will transfer this note to HR Dept at the end of day) Aoleeevinnnntiin, e e e
...... AL e l
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Phiéu xuét kho Ashton.

CONG TY TNHH KY NGHE GO HOA NET
WANEK FURNITURE CO., LTD

% ¥ WAN E K M& s thué (Tax code): 3700937241
'\ Bia chi (Address): L6 D_SA_CN, D_SC_CN, D_5E_CN, Khu Céng Nghiép M Phuéc 3, Phutng

FURNITURE COMPANY LIMITED
Thén Hod, Thanh Phd Bén Cat, Tinh Binh Duong, Vit Nam
Dién thoai (Tel): (84.274) 3555200 - Fax (84.274) 2655192
S6 tai khodn (Bank No.): 0281001221380 (VND) tai NH Vietcombank, CN - 84ng Binh Duong

PHIEU XUAT KHO KIEM VAN CHUYEN NOI BQ i niéw (serian 6C24NHN
(INVOICE-CUM INTERNAL TRANSPORTATION) sS4 (vo ) 00038783
Ngay 06 thang 06 nam 2024
Ma cua corquan thué: 00F23EA94381FF4F2FBCE5TD83EE14F3TC

Can cir ¥nh diéu dong so (Basic an decision no): 1 Ngay (Date), 6162024 3:33.00 PM
Cua (O) Cong ty TNHH K§ Nghé G& Hoa Nét — Mj Phuéc 3 V& viéc (Descnption): van chuyén hang hoa Sofa

Ho t@n ngurdi van chuyén (Nawne of transporter) Vendor : MEDLOG

Sé hop adng (Contract / POR). Seal, 002803 -Cont 45

Phuong tén van chuyén (Transpart by): Container- MEDU9531058

Xu#t tal kho (From): L6 D_5A_CN, D_5C_CN, D_SE_CN. KCN Mj Phusc 3, P. Théi Héa, TP Bén Cat, T Binh Duong. Viét Nam

Nhap tai kho (7o) Lo E Buwimg D3 khu cong nghigp chuyén su Pha M 3 Phuwdng Phudce Hoa, Thi xa Phi My, Tinh Ba Ria - Viing Tau, Viét
Nam

_____{Cowmaolly) ' (Unit) | (Qutput) | (input)

Ghe don de chan/dung do (OVERSIZED
' | ACCENT OTTOMAN) 5810308 Cai (EA) '

Ghe don de chanidung do (OVERSIZED :
2 | ACCENT OTTOMAN) 1860408 Cai (EA) 8 '

Ghe don de chanidung o (OVERSIZED '
3 | ACCENT OTTOMAN) 1964008 Cai (EA) 40 ‘
4 | Ghe da nhoi dem (CHAIR AND A HALF) 2540423 Cai (EA) |
5 | Ghe da nhoi dem (OVERSIZED CHAISE) 2560315 Cai (EA)
& |Ghe da nhoi dem (RECLINING POWER SOFA} | 3320187 Cai (EA) 4 |

Ghe don de chan/dung do (OVERSIZED '
7 | ACCENT OTTOMAN) 3950408 el R BN

Ghe da nhol dem (PWR RECLINER/ADJ '
8 | HEADREST) 9030913 Cai (EA) 3 B
8 gr:: 'le;) nhol dem (SWIVEL GLIDER ACCENT | 000 s Cal (EA) ¢
10 gﬂni :: nhon dem (SWIVEL GLIDER ACCENT | 0o Cai (EA) 5

1 CHAIR) - .
. Cong tién hang (Sub total). 83
Nguoi 1ap Thi kho xudt Nguéri van chuyén Thi kho nhip
(Issued by) (Warshouse) (Transpovter) (Receiver by)
(Ky. ghi 16 ho 1én) {Ky, ghi 13 ho tén) {Ky, ghi 1 ho tén) (Ky, ghi rd ho, fén)
AR ‘ ‘ Signature Valid
-/ Ky bat CONG TY $NGHE GO HOA NET
oo /,?;(/ r Ky ngay: 0810612024 15:33;21

Tra ciru hoa dom tai; hitps &/ 3700937241-1178 vnptinvoice com vn. Ma tra cow: 002809
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T& khai thong quan hang hoa.

<EXP> LY
Td khai hang héa xudt khdu (théng quan)

S8 W khai 306481644250 S4 ¢ khai dau tién - / 0648164425

S& 1 khai tam nhdp 1) xudt tuong (ing

M& phén logl kiém tra 1 M3 logi hinh 62 9 M3 o8 thud dai dién 3403
Tén oo quan Hak quan Bép nhin td khai SONGTHANID M& b phign XU 1y t& khai 0o
Mgdy déng &y 06/06/2024 16:02:20 Nody they adi d3ng ky S |
Théll han tai nhap/ tai xuat [ =

Nogusti xudt kndu
ME 3700937241
Tén Cang ty THHE K§ Nghd < Boa Nec

Mabuwuchinh  (+84) 43
o chi LS D_5A CN, D_5C_CN, D_3B CM, KCN M@ Phuée 3, P.Théi Hoa, Thich Ph8 Bdn CAr; 7. Binh Duong, Vidt Ham

54 dign thogi 0274 3655 200

Nguii y théc xult khéu
ME
Tén
Nguth nhjp khiu
M3
Tén RSHLEY FURNITURE INDOSTHIES, LIC
Ma buu chinh
B chi ONE ASHLEY WAY t ASCADIA, WISCOESIN 54612 USA
M3 nudc us
—Bal ly Hai quan _ ™3 nhan vian Fal guen
S4 van don 122400028354162
53 hgng 33 K
Téng trong lugng hang (Gross) 3.316,22 KoM
Pia dem v kho 4318023 DIEZM LOU HH XK 4¢3IH
Pia dem nhan hang cudi cing YNNEL ENQ ASHTON FURNITURE
Pia d¥m xép hang wmzzz CONG TY TNHE KY NGEE GO NOA NET
Phuang tén vin chuyen dy kien CONTAINER
Ngay hang di dy kién 06/06/2024
Ky hiéu va sG hidu
Gidy phép xuat khau S4 héa dan B - 00670020
1 S8 tip nhin hda don &gn 1
2 Ngdy phit hanh 06/06/2024
3 Phuang thi thanh todn (3
4 @ng tri gid hda don DAF - USD - 7,748,489 - A
5 Gng tri gi tinh thué uso - 7,748, 49
¥ gia tinh thué usp - 25.250 =
Gog 4 98 il o g 1,748, 45 -
Phan loal khéng can quy dol VND Ngual nép M3 xéc dinh thai han ndp thud Phan loal njp thué a
Téng s6 tign thu€ xudt khau Thing 5 tidn 1@ phi VND
S8 tién baa lnh
Téng 55 trang cia t& kb T Téng <4 dhng hing cla th khat 10
S5 dinh kém khal bio dign ti 1 . 2 ~ 3 2
PhEn ghi chi PITT:T/T. San phin xuldt xndu duge sdn xudt tir hing hoa nhip kbdu
S8 guan ly cla ndi b9 doanh nghiép yZDOIal S5 quan Iy nguil st dyng 23614
Muc thing bdo clia Hai quan
Tén trudng dan vi Hal quan COT CC HO S4ng Thin
Ngay hoan thanh kiém tra 06/06/2024 16:02:
Ngdy clp phép xust nhap 06/06/2024 16:02:
Thin han cho phép van chuyén bido thué (khdl hanh) 06/06/2024
Dia diém Ngay dén Ngay khdt hanh
Thang tin trung chuyén 1 [ - ! !
2 . - { /
3 AW -~ /7
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Bang ké hang hoa nha may Wanek.

MEDLOG CONG TY TNHH DICH VU LOGISTICS MEDLOG PHU MY ICD

St -.' Pia chi: Khu cong nghiép chuyén siu Phia My 3, Phwong Phwdc Hoa, Thi xa Pha My, Tinh Ba Ria - Viing Tau, Viét Nam
PMSSIP MST: 3502501333

Handling invoice No.:

WANEK FURNITURE CO.,.LTD

TOTAL 06/2024 ( hang chnyén kho Ashton Pha My )

20240528 273 4.800.000 1.310.400.000 104.832.000 1.415.232.000
20240528 30 4.200.000 126.000.000 10.080.000 136.080.000
Total - - 30 273 1.436.400.000 - 114.912.000 - 1.551.312.000

Please transfer the above amount into our Account No.
Account No.7628396868 BIDV - Phu My Branch - Ba Ria Vung Tau.

Confirmed by MEDLOG PHU MY ICD LOGISTICS SERVICES LIMITED
LIABILITY COMPANY
. A A . X
Phi€u nang ha container rong.
e gOng ll).o Litn Doanh Phit Tridn Ti€p Van S61  BIEN NHAN THANH TOAN Miu 56

irst Logistics Development (J.V) C I . ¢ hi¢ al No

1ot M te0300602277 I N (Receipt) Ryhibi(Sialfe):colyy
Q\ S8 13 Duing Béfn Ngh¢, Phudng Tan Thugn Dong, 10" > 120 cho ngu0i mua /(Copy2 - Customen) - S§ héadan: o
uin 7 - TP. HY Chi Minh s DAM S G tham chi€u: 3
Q & in Ngéh.,..lhﬂng/. Ny S tham chicu 3850857 [ |
Ho tén ngudi mua hang / Customer :

(R oo/ CopRRY S RIECANGTY reeumNTER VAN e ‘
s thuc t todn / Payment met
M3 s6 thué / Tax codco‘ 03591454 n ¢ than y

‘Chuyén khodn/Tién mat
Dia chi / Address :

{ VRLA  TAA NHA A ‘rhln 3 TOANHA GREEN DEASLEA 272 DU M AL B ENG UINK TV QUAN-HAL ]
' QARN: [ panvi | s gng Don gid Thinh tién J |
| a NAM J ric sunt
) ?I'Vl;]; BA TRUNGD::‘;IWIM a[%mglic"y?l{nym]. [lL‘,:"I;" (Quantiry) (Unit Price) (Amount)
& i 2 3 4 5 6=axs 0|
| -

1 TRA BAI CONT RONG - 20’ RONG qoNT 2 270 000 540 000

| T repnacomsa ‘

Cong tién hang/ Total :

] ; 540 000
Tién thué GTGT / VAT amount : -

! T rate: K 43200

QL R OTOT VAT Tdng cong tién thanh todn / Grand total : [

L °““ | TRAM BONG CHAN.
2 y}&rﬂJm\M TAM MUOI BA NGAN HA

: Ncudl MUA HANG / CUSTOMER ‘ - NGUGLBAN HANG [ setLex
” ! ghi 16 hg mn)/(SIWCWamC) (Ky, ghi o ho tén)/ (Signature and name)

//
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PHU LUC 2: BO CHUNG TU BANG KE HANG WANEK XUAT KHO.

Tel (84) (274) 3655 200 Fax (84) (274) 3655 192 ASHTON PHU MY
GIAY MANG HANG HOA RA NGOAI KIEM LENH DIEU DONG
(PROPERTY CARRYING OUT REQUISITION FORM)

\ 4% wANEKLb D_5A_CN, D_SC_CN, D_SE_CN. KCN My Phude 3, P. Thol Héa, Tp, Bén Cat. T Binh Duwong, Vigt Nam
\ ' - e

Gidr xe ra (time) : Ngay (Date) - |6/612024 15:33
Mb ta hang héa (Item description) Sé lwong (Quantity) Muyc dich (purpose)
GHE SOFA UPH-FG 01 Container XUAT KHO ASHTON PHU MY
Chuyén hang tir (Move from): WN3 Tér (To):
$é cont (Container number): MEDU9531058  |Trucking Service: MEDLOG
S6 Seal (cont hang xuat):
Seal No. 002809
Téng Giam Dée TP/GD Nhén sy Trudng B4 Phan
(General Director) (HRM/HRD) :
Cong ty/Nha cung cap (Supplier) : WBién 56 xe - d3u keo:
Truck Number Plate:
Bao vé xéc nhjn (Certificated by security Guard): L] ¥néng co pxx
(Ky, ghi rd ho 1én, ngay - gitr container ra) [ ihang ca mast
Ghi chd (ote) : Nguti mang hang ra ky ahdn. knrdmg phong Nndn Su xéc nha, i xe xult rinh cho Bo V& khi ra cing. B0 U6 £ (v 7
chuyén phidu ndy cho phang Nhan Sy vio cubi ngiy (The bearer register, HR Dept confim, the driver @ A /t
Guard at tha entrance. Then the sacurity wil ransfer this note to HR Depl &t the end of day) LT, Pébsasgasasaniasrssesses
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A —

CONG TY TNHH KY NGHE GO HOA NET
WANEK FURNITURE CO., LTD

A X WAN E K M3 54 thud (Tax code): 3700937241
LB Dia chl (Address): Lo D_SA_CN, D_5C_CN. D_SE_CN, Kni Céng Nghiép Mg Phurde 3, Phuemg

FUANITURE COMPANY UMNTED
Thei Hok Tharh Phé Bén C. Tinh Binh Duong, Vet Nam
©¥n thoal (Tel) (B4.274) 3655200 - Fax (84.274) 3655182
S8 t& khodn (Bank No.): 0281001221380 (VND) tai NH Vistoombank, CN - Dang Binh Duwang

PHIEU XUAT KHO KIEM VAN CHUYEN NOI BQ ;i seriai 6C24NHN
(INVOICE-CUM INTERNAL TRANSPORTATION) sé vy 00038783
Ngay 06 tharg 06 nam 2028
Mé cla co quan thué: 00F23IEAB43I81FF4F2FECESTDBIERTIFITC

Can o 1énh Méu 60ng 24 (Basic v decision no): | Ngay (Date). 8/8/2024 3:33.00 PM

Cua (Of Cong ty TNHH K¢ Nohe Gb Hoa Net — Mg Phuroc 3 Vb vic (Descrphon): van chayéa hang hoa Sota

Ho 180 ngudi visn chuydn (Name of ranspovter). Vendor : MEDLOG

$4 nop ¢éng (Coniract / PO¥): Seal; 002809 -Cont 45'

Phuong tién van chuyén (Transport by) Containar MEDUBS31058

Xudt tai kho (From) Lo D_SA_CN D_SC_CN, D_SE_CN KGN My Phaoc 3, P Thet Hoa, TP Bén Cat T 8inh Duomg, Vigt Nam

Nhap ta kno (7o) Lo E.Dutmg 03 khu c0ng nghvép chiyén séu Phu MY 3 Phuimg Pheroc Hos, Thi xa Pho My, Tinh B4 Ria - Viing Téu, Vet

Nam
ST | T o T | Mied | Fonvl | SIwOrG(Qunt) | pongu | _Thsch tin
(No) L (ftoms) VE X e (Unit price) |{Extended price)
— f‘“'"mnsm C | e | (Outputy | (input
don de chankdung do [ 1
1 ACCENT OTTOMAN) 5810308 Can (EA) 1
Ghe don de chandung do (OVERSIZED
2 | ACCENT OTTOMAN) 1980408 CHiEA L
Ghe don de chandung do [OVERSIZED
3 | ACCENT OTTOMAN) 1994000 CeieA) | %0
4 | Ghe da nhot dem (CHAIR AND A HALF) 2540423 Cai (EA)
5 | Ghe da nhel dem (OVERSIZED CHAISE) 25900815 Ca (EA)
6 | Ghe da nhot dem (RECLINING POWER SOFA} | 3320187 Cai (EA) 4
Ghe don de chandung do (OVERSIZED
7 ACCENT OTTOMAN) 3550408 Can (EA) 3
Ghe da nhol demn (PWR RECLINER/ADJ
8 | EADREST) 0030913 Ca [EA) 3
a gr& ldR.) nhoi dem (SWIVEL GLIDER ACCENT | J00nc .y s (EA) A
“ gr; ‘c: nhor dem (SWIVEL GUDER ACCENT | 00 Cai (EA) 2 |
CHAIR) L . !
== Cong tién hang (Sub total) 83
Noudi 1ip This kho xult Ngurérl vin chuyén Tha kho nhap
(Issued Dy) (Wavanause) (Transporter) (Receiver by)
(Ky. ghi 18 ho tdn) Ky, gt rd ho tén) (Ky. g 1 ho tan) Ky, ghi rd ho, tén)
R ; Signature Valid
Liuf é: ““____)_1’, :CM"W“WW
Wy ... .(;.ﬁ.Zz(....‘~1_.~~. Ky ngay. OBOS2024 15:33:21
Tre ciru hoe dom tai: MipsA 3?0093?24'-&7‘ wiphinvorce com v WS tra cow; 002809
(Cdn A e, O eivdy, rde W M, 9leo, midn hda don)
of | 6/6/2024, 3:33 PM
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<EXp> 177
Td khai hang héa xudt khau (théng quan)

611 kha 306481644250 S84 khel dBu tin .+ 0648164425

S5 ti kha tam nhip tAi xult tutng dng

M3 phén o ém ra L Ma loal hinh =6 9 M3 55 thué dai dign Moz
T& oo quan Ha quan BEp rhin th khal ECOITHANED M3 b phiin xir Iy 5t khat 00
Nody dang kY 06/08/2024 16:02:20 Ngary thay d3i dling ky Lo
That han tl nhigy @l xudt L -
Noudi xust khdu

M3 3700937243

Yén Ctog bty THEN K§ Nghé G3 loa Mes

M bu chinh (#5343 40
Oa chi Lé D 5A LW, B 5C &N, D _5SE CN, KEN M) Phode 3, PoThSL Héa, Thann Phd Bin CAt, T. Binh Duong, Vidt Naw

SGdignthogl 0374 653 200

Noudi ly thac st khiu
ME
Tén

nmnn;aom
m AZMLEY FTUINMITURE INDOSTRISM, LIC

ME bus chinh
Daohl SHE AONLEY WAY ! ADCADIA, WISCONSIN 34512 USA
ME rutic us
_Des W Hali uen WM& AN ven H guan
S3 vén don 122400020268142

S5 Wgrg CERN T
Téing trong hidng hing (Gross) 3.516.22 WM
D52 3¥m W Ko

dlrmazz DINN OO #n XK 43IM

©a diém nhéin hang cudl ciing UNBSL N0 ASETON FURKITURE
Dia O xi hang uNzZZ CONG TY THIOL KY NGHE GO MOA NET

Ngdy héng di A kidn 06/26/2024

Gy phép xLEt KNAU 3 hdadon A = Ta679020

1

2 Ngay phat hanh 06/0672024
3 Phing it thanh toan KC
bt g
5

DA - USPE -~ 7,744, 49 - A
Use - T8, 45
osd - 33.2% -
oin 7,748, 48 -
“Pran lod KhOng Can quy a01 YND M@ xac dih 5l hon np thue Phin logi mip g A
Téing 53 tién thus xust khiu Téog 5 tién @ o VND
S3 tén bio Ean

Tdng 58 trang clia t3 khal 7 =5 Coa 19 Kral 10

54 dinh km kha bdo én by 1 - 2 - 3 -
Prian ohi chil BITTIT/T. S4n phbs wolt khiu dupc san madt TG hAng hoda mngp kbl

S4 quén Iy ola néi bb dosnn nghiép LEEE S8 cudn ¥ nguti sif dung 11614

Muc thing béo clie M quen
Tén truling don vi Hai quan CET OC MD #émg Thin
Ngiy hodn thanh oém tra 0€/06/2024 161024 y
Ngdy chp phép xult nhdp 00/06/2034 16:02=
Thal han cho phép van chuyn baa thué (khi M&&n 06/06/2024
B

Nody dén Nody ki ety
Thang tin trung chuyen 1 f ]
2 /ol
3 /I ~
O diém dich tho vin chuyén bio thus 110IWDS a6/06/2034

T

3
-~
-
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PHU LUC 3: CAC CHUNG TU TAI XE CAN MANG VE.

Ho4 don, Iénh cip container rdng.

: CANG CAL MEP.
“ﬁnm&gﬁﬁ;ﬁﬂm . i znco"'gt:{?:co,\“ul_\&lk 560K Mot o
Yy pssipmbonds P T4 0 T M, Yo Mo i Vg Tl P"!':(:‘PI(:!I"A' A TERCHANGE RECEIST by s 1108
L mw " G VI
W, 19990 989 s A1 TSACE (s P 34 A Pl (UL ~ ) BAT NG
Hnan cin Fhach mang (ecaivy from)
z:w‘“ww;m o Wappng "..;." c;nnmmvmme

< ¥ TRI O
2 15¢ v ghuang i xép €8 5376 BT

e
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Phiéu xuat kho Ashton ciia tai xé mang vé.

ce, Vietnam
, Mot Tawn: Binh Bygng pravince
Wb g ‘u,\-.nmN PHU MY

P Il Hoa Phu War

Fax (84) (274

R A Al KIEM LE PIEU DONG
GIAY MANG HANG HOA RA NGO NH

' PERTY ARR Quis! |ON FORM)
" (PRQ, 3  CAR YAINJG,OUT REQUI 1T F

— Ngay m;ﬂnl_ 1~ N ;! 2
= = z Muyc dich (purpose)
L = ”_;";;,_ T sblugng l‘?"““!"y!, —_—

= L cr . - 2 B N 3

w1 pontainer | XUA PKHO ASHTON PHU MY
— .= cOFA UPH-FG ). —1—/

GHE \(“L,-, Sl e — WN3 161 (T0)
C”*“—e;é:ij_ﬂﬂ-—"" = ‘M’E‘Diuigisoggss ’ Trucking Service: MEDLOG
TR ) e
{54 cont (comﬂ'"‘"_"fﬁ'v__,._. — 49
| ————cont hang xudt): 0029~__'__
‘Ssng 5:‘"‘ ; ——== TR/GD Nnhan sv Dep!. Head Requestor
{sealNo

e
——
Téng Giam 25

LHRM/HRO)
General Director)

Bién $8-xe’* @ :
Truck Number Plate:
T Khong c6 PXK
@ Khéng c6 MST

& xuM trinh cho Béo Vé khi 13 chng Béo V&
ns, the driver submit o the security

{Bao vé xac nhan (Certiﬁcaxed by security Guard):
|y, gni 10 ho tén. ngdy - 9 container 1) —
o Noueh mang hang @ KY anan, tréng phéng Nhan Sy xac Ihan,
A o phong Nndn S vao cubi ngay (The bearef register, HR Dept confirt
ndy o

g:;: :;‘:wm o the secuty wil ransfec (his noé 10 HR Degpt &t the end of 8ay)
e rroroem "["%e20225 | Cai(EA) 1 7 t 1 7 b
3 | Ghe da nhoi dem (LOVESEAT) 3190135 Cai (EA) 5
4| Ghe da nhoi dem (LOVESEAT) 3310435 | CaiBA)| 1 33
"5 | Ghe da nhoi dem (LOVESEAT) 3570235 Cai (EA) 3 ‘ |
5 | Ghe da nhoi dem (ROCKER RECLINER) 4522025 Cai (EA) 5 \ i
7| Ghe da nhoi dem (QUEEN SOFA SLEEPER) | 5360339 Cai (EA) T i ‘ n 4\
8 | Ghe danhoi dem (ROCKER RECLINER) 5360425 Cai (EA) 3
9 | Ghe da nhoi dem (LAF CORNER CHAIR) 5810364 Cai (EA) 14 ‘ . |
10 | Ghe da nhoi dem (RAF SOFA) 5860567 Cai (EA) 5 l “ =

1 Thé, 2024 09:12

. Thanh pho Bén C4
; ) i . -

(1€ he -
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Giao di¢n phan mém Smartlog ciia ngudi giao hang.

— Chuyén da chay "%
TU NGAY DEN NGAY
01/07/2024 23/07/2024

Tong so chuyén: 42

Lo Trinh

Cong Ty TNHH Héa Chat PSC Viét N...
02/07/2024 lic 13:43

Cang Binh Duong - Cang giao hang
02/07/2024 luc 13:43
Gio Cut-off: 06/07/2024 lic 23:36

DAU KEO ROMOOC

72F-004.65 72R-035.17

sO CONT sO SEAL

GAOU2455041 FX24601999

KHACH HANG HANG HOA

PSC CHEMICAL Polycarboxylate
ether / tan

MA NHOM HANG
POLYCARBOXYLATE ETHER

SL NHAN SL GIAO CHENH LECH
1 1 0
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