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TOM TAT:

Trong hoat dong kinh doanh ciia doanh nghiép, chu trinh ban hang - thu tién lién quan truc tiép dén

viéc tao ra doanh thu va kha nang thu hoi von. Bai viét phan tich co s¢ 1y luan ve kiém soat ngi bo trong

chu trinh ban hang - thu tién, dong thoi khao sat thuce trang kiém soat tai Cong ty C6 phan Thiét ké va

Xay lép Dau khi Phu ST. Trén co s& do, bai viét chi ra mot s6 han ché trong viéc xét duyét ban chiu, quan

1y cong ng phai thu va phan cong trach nhiém gitra cac bd phan lién quan. Tir nhitng két qua phan tich,

bai viét dé xudt mot s giai phap nham hoan thién hé thong kiém soat ndi bd ddi véi chu trinh ban hang -

thu tién tai cong ty, gop phan ning cao hidu qua quan 1y tai chinh va han ché cac rui ro c6 thé phat sinh

trong qua trinh hoat dong.

Tir khéa: kiém soat ndi bd, chu trinh ban hang - thu tién, cong no phai thu, doanh nghiép x4y lap.

1. Pit van dé

Trong hoat dong cua doanh nghiép, ban hang
duogc xem 13 khau cudi ciing cua qua trinh san xudt -
kinh doanh va ciing 1a giai doan quyét dinh dén kha
nang thu hdi vén cling nhu tao ra loi nhuan. Higu qua
cta hoat dong ban hang khong chi phu thudc vao
chién lugc thi truong hay nang lyc canh tranh ctia san
pham ma con chiu anh hudng dang ké boi hé thong
kiém soét ndi bo dugc thiét 1ap trong doanh nghiép.
Néu cac hoat dong lién quan dén ban hang va thu tién
khong dugc kiém soat chat chg, doanh nghiép co thé
d6i mat v6i nhiéu rui ro nhu ghi nhan doanh thu
khong chinh xéc, that thoat tai san hodc phat sinh cac
khoan ng phai thu kho doi.

Chu trinh ban hang - thu tién bao gém nhiéu giai
doan nhu xur ly don dat hang, 1ap 1énh ban hang, xét
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duyét ban chiu, cung cip san pham hoic dich vy, lap
hoa don, ghi nhan doanh thu va cudi cing 1a thu hdi
tién ban hang. Mdi khau trong chu trinh nay déu tiém
an nhimg rui ro nhét dinh néu thiéu cac thu tuc kiém
soat phu hop. Vi vay, viéc xay dung va hoan thién hé
thong kiém soat ndi bo ddi véi chu trinh ban hang - thu
tién dugc xem la mot trong nhitng yéu cdu quan trong
nham dam bao tinh minh bach cua thong tin ké toan va
nang cao hiéu qua quan Iy tai chinh ctia doanh nghiép.
Cong ty C6 phan Thiét ké va Xay lap Dau khi Phu
Si 1a doanh nghiép hoat dong trong linh vuc thiét ké
va thi cong cong trinh cong nghiép, dac biét 1a cac
cong trinh lién quan dén dau khi. Vi dic thu hoat
dong theo hop dong va gid tri giao dich 16n, chu trinh
ban hang - thu tién tai cong ty mang tinh phtc tap va
tiém an nhiéu rii ro. Vi vdy, viéc danh gia va hoan
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thién hé théng kiém soat ndi bd trong chu trinh nay c6
¥ nghia quan trong nham nang cao hiéu qua quan tri
va dam bdo an toan tai chinh cho doanh nghiép.

2. Kiém soat chu trinh ban hang - thu tién

Chu trinh ban hang - thu tién 1a mot trong nhimng
chu trinh quan trong trong doanh nghiép, phan anh
qué trinh chuyén ddi tir hang hoa, dich vu sang doanh
thu va dong tién. Két qua hoat dong doanh nghiép
chiu anh huong boi sy hitu hi¢u va hiéu qua ctua chu
trinh ban hang - thu tién. Chu trinh ban hang - thu tién
giir vai trd quan trong trong h¢ thong thong tin ké toan
ctia doanh nghiép vi no lién quan tryc tiép dén viéc
ghi nhan doanh thu va quan ly cac khoan phai thu tr
khach hang. Chu trinh nay lién quan dén nhing tai
san nhay cam nhu ng phai thu, hang tdn kho, tién...
nén la d6i twgng dé bi tham 6, chiém dung. (So do 1)
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Pé dam bao chu trinh nay van hanh hiéu qua,
doanh nghi¢p can thiét 1ap he théng kiém soat ndi bd
phu hgp. Theo COSO (2013), kiém soat ndi bo 1a mot
qua trinh do ban quan tri, ban diéu hanh va cac nhan
vién thuc hién, nham cung cip su dam bao hop Iy vé
viéc dat dugc cac muc tiéu lién quan dén hoat dong,
bao cao va tuan thi d6 1a: (1) Sy hitu hiéu va hiéu qua
cua hoat dong, (2) bao cao dang tin cay, va (3) tuan
thu phap ludt va cac quy dinh. Trong 3 muc ti€u nay
c6 mébi lién hé chat ché, bd tro 1an nhau tao nén tang
ving chic cho doanh nghiép trong méi truong kinh
doanh ngay cang canh tranh va gia tdng rui ro.

3. Phwong phap nghién ciru

Nghién ctru dugc thuc hién theo phuong phap

S0 dé 2. Chu trinh ban hang va thu tién

dinh tinh nhim d4nh gia hé thong kiém soat ndi bo
chu trinh ban hang - thu tién tai cong ty. Phuong phép
nay cho phép di sau phan tich ban chat ctia quy trinh
kiém soat, nhan dién cac diém yéu tiém an va dé xut
giai phap phu hop véi thuc té doanh nghiép.

Pé thu thap dir liéu, nghién ctru st dung cac
phuong phap:

+ Phan tich tai liéu ndi by cong ty nhu quy trinh
ban hang, chimg tir ké toan, s6 theo ddi cong ng nham
lam rd cac cach thic t6 chire va van hanh chu trinh
ban hang - thu tién.

+ Phong van nhan sy lién quan dé thu thap thong
tin vé thyc tién van hanh chu trinh ban hang - thu tién
cling nhu nhitng vudng mic trong qua trinh thyc hién
dé tim ra nguyén nhan cac han ché trong hé thong
kiém soat ndi bd vé chu trinh nay.

Theo doi
no phai
thu

LY Thutién

+ Dbi chiéu véi khung kiém soat noi bo theo
COSO (2013) nham danh gia mirc d6 phtt hop ciia hé
théng kiém soat hién hanh, tir 6 dua ra nhiing nhan
dinh ¢6 co so khoa hoc, déng thoi dé xuét cac giai
phap kha thi nham hoan thién kiém soat chu trinh ban
hang - thu tién tai cong ty.

4. Thuc trang kiém soat chu trinh ban hang -
thu tién tai cong ty Cong ty C6 phin Thiét ké va
Xy lip Dau khi Phu Si

4.1. Quy trinh bdn hang - thu tién tai cong ty

Két qua khao sat cho thiy, quy trinh ban hang -
thu tién tai cong ty Cong ty C6 phan Thiét ké va Xay
lap Déau khi Phu Si dugc t6 chire trong ddi day dii bao
gom cac budc: (So dd 2)

Nghiém

hoa don

Nguén: Tac gid khao sdt tai Cong ty
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Quy trinh bt dau tir viéc tiép nhan nhu cau cua
khach hang, tiép theo 1a 1ap béo gia va dam phan cac
diéu khoan hop déng. Sau khi dat duoc su théng nhéat,
hop ddng kinh t& duoc ky két va chuyén sang giai
doan trién khai thyuc hién.

Trong qué trinh thyc hién hop ddng, cac bd phan
k¥ thuat va thi cong chiu trach nhiém trién khai cong
viée theo ding ndi dung da cam két. Khi hoan thanh
tung hang muc hodc giai doan céng viéc, doanh
nghiép tién hanh nghiém thu véi khach hang dé xac
nhan khdi lugng thyc hién. Trén co s& khdi lugng
nghiém thu, bo phén ké toan lap hoa don va ghi nhan
doanh thu theo quy dinh hién hanh.

Sau khi héa don dugc phat hanh, bd phan ké toan
tiép tuc theo doi tinh hinh thanh toan va thuc hién thu
tién tir khach hang, chu yéu thong qua hinh thirc
chuyén khoan ngan hang. Nhin chung, quy trinh da
bao quat dugc cac khau co ban ctia chu trinh ban hang
- thu tién, dam bao tinh lién két gitta cac bd phan
trong doanh nghiép.

4.2. Pdanh gid kiém sodt chu trinh bdn hang -
thu tién tai cong ty

Trén co s& dbi chiéu vai khung kiém soéat ni bd
theo COSO (2013), c6 thé nhan thiy doanh nghiép da
bude dau thiét lap mot s6 hoat dong kiém soat trong
chu trinh ban hang - thu tién. Cu thé, viéc ky két hop
déng déu duoc thuc hién thong qua su phé duyét cua
ban giam ddc; cac nghiép vu nghiém thu c6 lap bién
ban x4c nhan gitta 2 bén; viéc ghi nhan doanh thu dugc
thuc hién dya trén ching tir hop 1€; va hoat dong thu
tién chu yéu thong qua hé thong ngan hang, gop phan
han ché rti ro thit thoat tién mit. Tuy nhién, cac hoat
dong kiém soat nay chu yéu mang tinh thu tuc, chua
duoc thiét ké mot cach hé thong va chua gén véi quan
tri rdi ro. Viée phan tach chic nang gilta cac by phan
tuy da dugc thuc hién nhung chua thyc sy ro rang &
mdt s6 khau, dic biét trong qué trinh phdi hop gitra bo
phén kinh doanh va ké toan. Piéu nay c6 thé lam giam
hiéu qué ctia hé thong kiém soét va tiém 4n nguy co sai
sot trong qua trinh ghi nhéan va theo déi doanh thu.

4.2. Phdn tich riii ro trong chu trinh ban hang
- thu tién tai cong ty

Két qua phan tich tai Bang 1cho thdy, rui ro trong
chu trinh ban hang - thu tién tai cong ty chi yéu tap
trung ¢ giai doan xét duyét ban chiu va theo ddi ng
phéi thu, nhing rii ro nay anh huong tryc tiép dén

334 S6 8/2026

dong tién ciia doanh nghiép. Doanh nghiép da thiét
lap mot sb hoat dong kiém soat & cac khau nhung cac
hoat dong nay van mang tinh tht cong, phu thudc
kinh nghiém ca nhan va chua duoc chuén hoa thanh
quy trinh r0 rang.

5. Mt s6 giai phap hoan thién kiém soat chu
trinh ban hang - thu tién tai Céng ty C6 phén
Thiét ké va Xay lip Dau khi Phu Si

Hoan thién quy trinh tiép nhdn nhu cau khéch
hang va bao gia

Cong ty can xdy dyung cic biéu mau théng nhat
trong viéc thu thap thong tin khach hang va yéu cau
dich vu. Cac thong tin quan trong nhu ndi dung cong
viée, tién d6 thuc hién va diéu kién thanh toan cin
duogc chuan hoa ngay tir giai doan dau nham han ché
sai sot trong qua trinh 1ap bao gia va ky két hop dong.
Péng thoi, cong ty nén quy dinh rd trach nhiém kiém
tra, d6i chiéu thong tin true khi chuyén sang buédce
tiép theo ctia chu trinh.

Chuan héa néi dung va quy trinh ldp hop dong

Cong ty can xay dung hé théng mau hop dong phu
hop véi timg loai hinh dich vu xay lép, trong d6 quy
dinh 1 cac diéu khoan vé nghiém thu, thanh toan va
xir ly phat sinh. Viéc chudn hoa nay khong chi gitip
nang cao tinh nhit quan ma con gop phan giam thiéu
céc tranh chap trong qua trinh thyc hién hop dong.

Thiét 1ap checklist kiém soat trudc khi trinh ky
nham dam bao cac ndi dung quan trong da dugc xem
xét day du.

Xay dung co ché danh gid va xét duyét ban chiu

Ddi véi cac giao dich ban chiu, doanh nghiép can
thiét 1ap tiéu chi danh gi4 ning lyc tai chinh va mirc
d0 tin nhiém ctia khach hang dya trén cac yéu t6 nhu
lich str giao dich, kha nang thanh toan va uy tin trén
thi truong. Trén co s& do, cong ty c6 thé phan loai
khach hang theo mirc d6 rui ro va ap dung cac didu
kién thanh toan phui hgp. Giai phap nay s& gop phan
nang cao hiéu qua quan 1y cong no va han ché phat
sinh no qua han.

Tang cuong phéi hop trong giai doan thie hién
va nghiém thu

Do dic thu hoat dong xay lép doi hoi su phdi hop
giita nhidu bd phén, cong ty can thiét 1ap co ché trao
d6i thong tin 16 rang giita phong kinh doanh, phong
ky thuat va bo phan ké toan. Viéc cap nhat tién do
thue hién va nghiém thu theo tirng giai doan s€ giup
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Bdng 1. Phan tich rii ro chu trinh ban hang - thu tién tqi cong ty

Giai doan Ruiro Nguyén nhan Hé qua Kiém soat hién tai Nhan xét
Tiép nhan N e 2 .
N Théng tin khach &Lz x Béo gia sai, Kiém tra thd céng .z ,
nhu cau . . . _x | Thiéubieumau e i s . Kiém soat mang
. . hang va yéu cau 2 . phat sinh tranh | b&i phong kinh PR .
khach hang ; . chuan hoa £ tinh hinh thirc
., . .. | chwachinhxac chap doanh
va bao gia
. Motfo dieu + | Chwacomau APh h.LAPo,ng Hop déng duoc QuyAtrmh phe .;
Lap hop khoan hop dong P £ dén viéc thuc ., ) duyét duorc thiét
2 thong nhat cho a bangiam docxem | .77, . aia
dong chwa duoc trna hoat d6n hién va thanh wét trae khi kv I&p, can hoan thién
chuén héa ghoatdong | 4 an hop ddng y tinh chuan héa
Chép nhan Eeh ;%ﬁa%igﬁng CAn hoan thién
Xét duyét khach hang co T 9 e us Phat sinh no Duwa vao kinh i T
. . . chidanh giatin £ A .y theo hwéng hé
ban chiu kha nang thanh i L xau nghiép quan ly £ .
. P dung danh gia thong hda
toan thap .
tin dung
Phuthuse vao Anh hwéng Quy trinh co' ban
Thwchién | Céthé phatsinh T . | thoi diém Thyce hién nghiém | duoc thiétlap, can
N A A aa s phoi hop cac .A . K . . R 2.
hop dong chém tién dé L nghiémthuva | thutieng giai doan | tang cwdng phoi
bd phan .
thanh toan hop
Viec I?p h?a SL‘f phoi h?’p Va8 | Anh huwéng £ o
a don cé thé chwa | ludn chuyén o . Ké toan thyc hién
Nghiém R . ax . R dén tinh kip P A ex
- . .| hoantoandong | chirng tw gitra e doi chieu ho so Can tang tinh tw
thu, 1ap hoa a el s iR . .2 > . | thoicuaviéc . . A .
bd voi thoi diem | cac bd phan con A nghiém thu treédc | ddng hoa
don n 2. JURN ghi nhan doanh S
nghiém thu khoi | phu thudc vao .. .| khilaphdadon
R . g o £ thu gitra cac ky
lwegng cong viéc | tién do thyc té
Chuwa theo doi Hé théna quan
Theo dbing' | satcong no, A 99 No qua han Theo dbi trén sb Chuwa cé canh bao
g R N ly cdngno chua | . o .
phai thu khong phantich | 7., 5 tang ké toan rdi ro
2. hiéu qua
tudi ng
Khoéng cé co Anh hwéng Thu qua chuvén Kiém soat twong
Thu tién Chamthutién | chékiémsoat | dongtién khoéc:1 N zén ddi tét nhung chwa
thu tién doanh nghiép 9 9 | cha dong

dam bao tinh lién tuc cta chu trinh, déng thoi tao co

s0 kip thoi cho viéc 1ap hoa don va thu hoi cdng ng.

Ndng cao hiéu qua kiém sodt trong khdu ldp

hoa don

Cong ty can hoan thién quy trinh lun chuyén
chimg tir giira cac by phan nhim dam bao viéc lap
héa don duogc thuc hién kip thoi va phu hop voi tién
d6 nghiém thu. Bén canh d06, viéc ap dung cac phﬁn

Nguon: Téc gid tong hop

mém ké toan hodc hé thdng quan 1y tich hop s& giup

tu dong hoa mot s6 khau kiém tra, qua d6 nang cao do

nhan doanh thu.

chinh xac va giam thiéu sai sot trong qua trinh ghi

Téang cuong quan Iy céng no va thu hoi tién

Cong ty can thyc hién phan loai cong ng theo thoi
han thanh toan, déng thoi thiét lap co ché theo ddi va
canh béo dbi véi cac khoan ng dén han va qua han.
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Viée dinh ky dbi chiéu cong ng voi khach hang cling  nhéc no va 4p dung céc bién phap phu hop ddi véi
can duoc duy tri nhdm dam bao tinh chinh xac cia sb timg nhom khach hang nhdm nang cao hiéu qué thu
lidu. Ngoai ra, Cong ty ¢ thé xdy dung quy trinh  hdicongngm
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ABSTRACT:

In business operations, the sales—cash collection cycle plays a critical role in revenue generation
and capital recovery. This study examines the theoretical foundations of internal control within the
sales—cash collection cycle and evaluates its current implementation at Phu Si Petroleum Design and
Construction Joint Stock Company. The analysis identifies several shortcomings, particularly in
credit sales authorization, accounts receivable management, and the allocation of responsibilities
among relevant departments. Based on these findings, the study proposes a set of measures to
strengthen the internal control system governing the sales—cash collection cycle, thereby enhancing
financial management efficiency and mitigating operational risks.

Keywords: internal control, sales-cash cycle, accounts receivable, construction company.
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