TAP CHi CONG THUONG

QUAN TRI HIEU QUA SUDUNG VON
TAI CONG TY CO PHAN PUONG KON TUM

® HO THI YENLY'- PO THI BICH HONG'
Trudng Bai hoc Ba Rja - Vang Tau

TOM TAT:

Quadn tri hiéu qud st dung von kinh doanh déng vai trd quan trong trong viéc duy tri sy dn dinh,
phat trién bén vitng ctia doanh nghiép. Quan tri t6t s& ddm bao cho cic ngudn von duge sit dung
mot cdch c6 hiéu qua, gitip ting cudng kha ning canh tranh va tdi da héa gia tri cia doanh nghiép.
Bai viét nay phan tich, dinh gi4 thuc trang va dua ra nhitng gidi phdp nhim ning cao hoat dong
quén tri st dung von ctia Cong ty C6 phan Pudng Kon Tum d€ hoat dong sdn xuat, kinh doanh phat
trién va bén vitng.

T khéa: von kinh doanh, hiéu qud st dung von, bdo cdo tai chinh, vén doanh nghiép, quin

tri von.

1. Diit van dé

Quan tri hiéu qua st dung von la mdt trong
nhitng hoat dong quan trong, ddm bio cdc ngudn
Iuc tai chinh ctia doanh nghiép dugc st dung mot
cach c6 hiéu qua, giip ning cao niang lyc canh
tranh, kinh doanh bén vitng. Pic biét, cdc doanh
nghiép hoat dong trong nganh Mia dudng da trai
qua nhiéu giai doan khé khin, trong d6 phai doi
dién v6i van nan nhap lau dudng khi€n cho hoat
doéng kinh doanh ctia cdc cong ty mia dudng gap
nhiéu trd ngai, trong 6 c6 Cong ty CS phan Puding
Kon Tum.

Véi thuc ti€n cta nganh Mia Pudng hién nay,
d€ c6 chd ding viing chic, duy tri hoat dong san
xuét, kinh doanh mot cdch 5t nhat, cAn phai dinh
gid thuc trang va dua ra nhitng gidi phdp, nhim
nang cao hoat dong quén tri stt dung von clia Cong
ty C6 phan Pudng Kon Tum d€ hoat dong sdn xuat,
kinh doanh phat trién va bén ving.

2. Dit liéu nghién citu

Dit liéu phan tich dugc thu thip tir bdo cdo tai
chinh ctia Cong ty di dudc kiém todn va cong khai
tir nim 2021 d&€n nim 2024.
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3. Phuong phap nghién ciu

Nghién cttu dugc st dung phuong phép so sdanh,
phan tich t8ng hgp, phan tich thyc tién cic dit liéu
thu thap dudc thong qua bao cdo tai chinh d€ danh
gia ngudn von kinh doanh ctia cong ty, tir d6 dé
xuét nhitng gidi phap nhiim ting cudng hoat dong
quén tri hiéu qua st dung ngudn von kinh doanh.

4. Phan tich quan tri hi¢u qua st dung von tai
Cong ty Cé phan Puong Kon Tum

Tang cudng hoat dong quan tri hiéu qua st dung
von s& ddm bio dudc an toan vé tai chinh cho
doanh nghiép, ddm bdo @i von va kha ning thanh
todn, giam bt nhitng rdi ro trong hoat dong kinh
doanh; ddng thdi 1am ting kh4 ning canh tranh clia
doanh nghiép.

P& hi€u o hon, tic gid phén tich tinh hinh st
dung von ctia Cong ty C8 phin Pudng Kon Tum
trong tifng trudng hop cu thé nhu sau:

4.1. Phén tich cén béng tai chinh

Viéc phan tich cin bing tai chinh s& cung cip
cho nha quan 1y biét dudc sy an todn va tinh bén
vitng, cAn ddi trong tai trg va nhitng nhan t6 anh
hudng d&n van dé can bing tai chinh.
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Trong nim 2021, vén hoat
dong thuan clia cong ty nhd hon
0, cho thdy tinh hinh cAn bing tai
chinh clia cong ty khong tot,
trong ndm nay, Cong ty ludn roi
vao trang thdi chiu dp luc vé
thanh todn cdc khodn ng ngin
han, can can thanh toan ludn bi
mat can biang. Tuy nhién, tf ndm
2022 dén nim 2024, von hoat
dong thudn ting vot, su cin biing
dugc diéu chinh va cai thién tot

BdAng 1. Nguén tdi trg tai sdn

Bon vij tinh: ty déng
Chi tiéu 2024 2023 2022 2021
1. Tong vén 483 481 401 439
a. Ngudn tai trg thudng xuyén 256 242 218 221
- Vay dai han 28 38 48 58
b. Nguén tai trg tam thoi 227 239 183 218
- Ng phai trd ngan han 22 49 14 36
2. Tai san hoat déng 483 481 401 439
3. Vén hoat dong thudn 53 44 10 -3

gidp cho cin bing tai chinh an
toan va bén ving, khi ning
thanh todn cta doanh nghiép cao, giip doanh
nghiép kinh doanh bén vitng. (Bang 1)

4.2. Hi¢u qud sit dung von trong hoat dong
kinh doanh

Qua bang dif liéu (Bing 2), ta thdy Cong ty da
c6 nhitng nd lyc trong viéc st dung ngudn von
mang lai hiéu qué cao nhat. Nam 2024, duéi sw 4nh
hudng cla thi trudng mia dudng do lugng dudng
nhap lau dd 4nh huéng dén tinh hinh kinh doanh
clia cong ty 1am cho két qué kinh doanh c6 sy gidm
sit nhung dinh gid chung Cong ty vin dat dudc
hiéu qua mot mitc do nhat dinh.

Nguén: Nhém tdc gid tong hop va phdn tich

4.3. Hi¢u qua sit dung von co dinh

Quy mo vdn ¢6 dinh quyét dinh trinh do trang bi
tai sdn c6 dinh, 4nh hudng truc ti€p d&n hoat dong
san xuit, kinh doanh ctia cong ty. Qua dif liéu phan
tich hé s& hao mon tai sdn c6 dinh cho biét tai sin
clia Cong ty con m&i va hién dai. Tir nim 2021 dén
nim 2024, trung binh 1 ddng von bd ra ciing thu vé
hon 1 ddng doanh thu. (Bang 3)

4.4. Hi¢u qua sit dung von luu dong

Vong quay von luu dong c6 ¥ nghia quan trong
d€ danh gid mic do st dung von luu dong ctia Cong
ty d& diu tu vao cic hoat ddng san xuit. Qua sd licu

BAng 2. Hiéu qud st dung vén hoat ddng kinh doanh
Bon vj tinh: ty déng/ ty 1& %

Chitiéu 2024 2023 2022 2021 2024/2023 | 2023/2022 | 2022/2021
ROA 6,21% 7,90% 2,00% 1,37% -1,69% 5,9% 0,63%
ROE 13,16% 18,63% 4,71% 3,68% -5,47% 13,9% 1,02%
ROS 10,79% 6,93% 4,55% 2,42% 3,86% 2,4% 2,13%
BEP 10,77% 13,10% 7,48% 6,15% -2,33% 5,6% 1,33%

Ngudn: Nhém tdc gid téng hop va phan tich
Bdng 3. Hiéu sudit st dung vén ¢ dinh )
bon vij finh: Ian
Chi tiéu 2024 2023 2022 2021 | 2024/2023 | 2023/2022 | 2022/2021
Hé s6 hao mon tai sén co dinh 0,54 0,49 0,46 0,41 0,05 0,03 0,05
Hiéu suét st dung vén cd dinh 1,54 2,79 0,85 1,12 -1,25 1,94 -0,27
Hiéu suét st dung tai san c¢d dinh 0,72 1,41 0,46 0,65 -0,69 0,95 -0,19

Nguén: Nhém tdc gid téng hop va phan tich
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phan tich, vong quay von luu dong Cong ty rat thap,
Cong ty dang gip van dé trong qua trinh sit dung
von Iuu dong. Pay 1a ddu hiéu cho thdy Cong ty
dang quan 1y khodn ng phai thu kém hiéu qué thé
hién qua ky thu tién binh quan ctia Cong ty rit cao.
Ngoai ra, s6 vong quay hang ton kho trong nim
2024 do sy bi€n dong cla thi trudng nhap khiu
dudng ma lugng hang ton kho cia Cong ty bi qua
tai, khi€n cho s& vong quay nay dat rit thap, c6 thé
din d&n hiéu qud gidm sit doanh thu, thi€u von luu
dong. (Bang 4)

- Ting cudng cong tdc quan tri hang ton kho,
d4y manh tiéu thy, gidi phéng lugng hang, Cong ty
can nim bit dugc nhu cAu clia khich hang, xay
dung cdc moi quan hé phdi hgp giita cong ty va
khach hang, xdy dung chi€n lugc thim nhap thi
trudng hiéu qua,...

- P4y manh cong tic quan tri von bing tién,
Cong ty can quan ly chit ché cdc khodn thu chi
bing tién, cdc khoan thu chi bing tién déu phai
thuc hi€én qua quy, quy dinh trdch nhi€ém rd rang
trong quén tri tién mat.

BAng 4. Hiéu sudit st dung vén Iuu déng

Chitiéu Ponv) | 2024 | 2023 | 2022 | 2021 | 2024/2023 | 2023/2022 | 2022/2021
S6 vong quay tai san ngan han vong 0,92 1,92 0,90 1,14 -1,00 1,02 -0,24
Ty sut sinh 16i tai san ngan han % 10,71 | 19,19 | 3,85 2,68 -8,48 15,34 1,17
Ky thu tién binh quan ngay 248 143 174 238 105 -31 -64
S& vong quay hang ton kho vong 1,50 8,70 3,14 7,30 -7,20 5,56 -4,16

4.5. Hi¢u qua svt dung von vay

Viéc vay von kinh doanh cé thé dugc st dung
cho muc dich ting cudng ngudn von luu dong va
ddp ng nhu cAu kinh doanh clia cong ty. Véi chi
phi st dung von di d€ dam bao thanh todn cic
khodan chi phi tai chinh. (Béang 5)

Nguén: Nhém tdc gid téng hop va phan tich

Hai la, nang cao hiéu qud st dung von ¢ dinh:
Cong ty phdi quan ly chit ché von c¢6 dinh, huy
dong toi da tai san c6 dinh vao trong hoat dong san
xuét, sit dung phit hgp phuong phip khau hao tai
san c6 dinh, thudng xuyén theo ddi va sta chita,
bdo tri bio dudng tai sdn c6 dinh theo dinh k¥, cic

Bdng 5. Hiéu qud s dung vén vay

Chi tiéu Ponvy | 2024 | 2023 | 2022 | 2021 | 2024/2023 | 2023/2022 | 2022/2021
Chi phi st dung von vay trudc thué % 9,06 | 965 | 922 | 837 -0,60 0,43 0,85
Hiéu qua st dung von vay % 13,02 | 17,08 | 3,50 | 2,50 -4,06 13,58 1,00

5. Gidi phap quan tri hiéu qua st dung von

Mot I, nang cao hiéu qua st dung von luu dong,
cu thé:

- Can ting cudng cdng tdc quan Iy va thu hoi,
hién tai cong tic quan ly cdc khodn ng nay cta
Cong ty chua that su hiéu qua, qud trinh thu hdi ng
kéo dai lam 4nh hudng dén hiéu qua st dung von.
Do d6, d€ quan 1y tot, Cong ty can phai c6 nhitng k&
hoach ban diu nhu ddnh gia kha ning thanh todn
ctia khach hang, cir bo phian chuyén trach va 1ap s8
theo ddi cong ng.
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Nguén: Nhém tdc gid tong hop va phan tich
tai sin c¢6 dinh cAn phdi c6 bién phap d& phong
ngtra rdi ro.

Ba la, ning cao hoat dong quan tri tai chinh hiéu
qua, xay dung mot bd mdy quan tri tai chinh, quy
trinh r0 rang, c6 trinh do, nang lyc trong phan tich
tai chinh nhim ddm bdo tao ra nhitng thong tin tai
chinh chinh x4c va kip thoi.

Bon la, ddy manh cong tic tuyén dung, dao tao
va bdi dudng d6i ngii nhin vién c6 trinh d6 chuyén
mon nghiép vu vitng vang vé tai chinh.

Ndm la, taing cudng cong tic quan 1y chit ché
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céc khodn chi phi, trdnh lang phi, tim ki€m nha
cung cap nguyén vat liéu chat lugng gia ré, st dung
nguyén vat liéu trong dinh mtc, khai th4c t6t cong
suit cia may moéc, diu tw ddi mdi cong nghé.

Sdu la, ting cudng cOng tdc quén tri rai ro tai
chinh, thi€t 1ap hé thong ki€ém soat, kiém tra dinh
ky va gidm sat rdi ro, d4p dung cac bié€n phdp ngin
ngira va X 1y rii ro mot cach ¢6 hiéu qua m
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ENHANCING CAPITAL UTILIZATION EFFICIENCY
AT KON TUM SUGAR JOINT STOCK COMPANY
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ABSTRACT:

Effective working capital management is crucial for ensuring business stability and sustainable
growth. Proper management optimizes capital utilization, enhances competitiveness, and
maximizes enterprise value. This study analyzes and evaluates the current state of working capital
management at Kon Tum Sugar Joint Stock Company, identifying key challenges and areas for
improvement. Based on the findings, the paper proposes strategic solutions to enhance capital
efficiency and support the company's long-term sustainable development.

Keywords: working capital, capital efficiency, financial statements, corporate capital, capital
management.
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