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LOT CAM DOAN.

T6i xin cam doan rang, tit ca ndi dung trong khoa luan tot nghiép nay 1a két qua
clia qua trinh nghién ctru va tim hiéu cta riéng tdi. Cac dir liéu va két qua duoc trinh bay
trong khod luan 13 hoan toan trung thyc, khong sao chép tir bat ky ngudn nao khong
dugc trich dan.

Néu c6 bat ky sai sot, sao chép hodc vi pham ban quyén dugc phat hién, tdi xin
hoan toan chiu trach nhi¢ém trudc nha trudong va cac co quan lién quan.

Viing Tau, ngay 20 thang 1 nam 2025

Sinh vién thuc hién



LOI CAM ON.

Dau tién, em xin giri 101 cam on chan thanh va sau sic dén Ban Giam ddc va toan
thé anh, chi, c6, cht phong Dai Iy Tau bién tai Cong ty Cang Dich vu Dau khi da cho
em co hoi quy bau dugc thuc tap, trai nghiém va hoc héi tai cong ty. Trong subt thoi
gian thyuc tap tai day, em da c6 co hdi tiép can nhiing kién thtrc thuc té, hiéu biét sau sic
hon vé nganh va tich liiy nhiéu kinh nghiém hitru ich cho hanh trang twong lai ctia minh.
Dic biét, em xin danh 10i cam on tran trong dén 6ng Nguyén Vian Hiéu — Phé phong Dai
1y Tau bién, nguoi di tan tinh huéng dan, truyén dat nhiing kién thirc va kinh nghiém
quy bau, gitp em c6 cai nhin thue t& va mo rong hiéu biét vé nganh dich vu dai 1y tau
bién. Sy tan tAm va nhiét tinh cua ong cung su hd trg, gitip dd cua cac anh chi trong

cong ty di tao diéu kién dé em hoan thanh t6t khod luan nay

Em ciing xin bay to 10ng biét on chan thanh dén Truong Pai hoc Ba Ria — Viing
Tau, noi da trang bi cho em nén tang kién thtrc virng chic trong sudt thoi gian hoc tap.
Dic biét, em xin gri 101 cam on sau sac dén ¢6 ThS. Ngo Thi Tuyét — giang vién hudng
dan, nguoi da tan tinh chi bao, dinh huéng va hd tro em trong ting bude thyc hién khoa
luan. Nho c6 sy hudng dan, gop v tan tinh cua cd, em di hoan thanh kho4 luan nay véi

nhiéu kién thic va k¥ nang hiru ich cho su nghiép sau nay.

Thoi gian tuy chua dai nhung di dé lai cho em nhiéu bai hoc quy bau va gitp em
truong thanh hon, tu tin hon dé bude tiép trén con duong nghé nghiép minh di chon.
Em mong rang khoa luan s& nhan duoc su danh gia, gop y tir quy Thay, C6 va Ban lanh

dao cong ty dé em co thé hoan thién hon trong tuong lai.

Cubi cung, em xin kinh chiic quy Thay, C6 ludn doi dao sirc khoe va thanh cong
trong su nghiép giang day. Chuc Ban Giam dbc va toan thé anh chi trong cong ty that
nhiéu sirc khoe, hanh phiic va git hai thém nhiéu thanh céng trong cong viéc.

Em xin chan thanh cam on!

Ving Tau, ngay 20 thang 1 nam 2025

Sinh vién thue hién
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LO1 MO PAU.

Nganh dich vy dai ly tau bién, tuy thuong dugc nhin nhan nhu mot mit xich hd
trg trong chudi cung Gmg qudc té, thuc chat lai dong vai trd chién luoc, gop phan khong
nhé vao su van hanh hi¢u qua va t8i wu hoa chudi logistics toan cau. Dic biét trong boi
canh kinh té hién dai, dich vu nay khong chi don thuan dam bao su luu thong hang hoa
ma con giir vai trd then chét trong viée ting cudng két ndi thuong mai, 6n dinh chudi
cung Ung va thiic ddy su phat trién bén viing vé kinh té ctia mdi qudc gia. D6i voi Viét
Nam - mot qudc gia ven bién giau tai nguyén dau khi, ¢ vi tri chién lugc trong khu vic
Pong Nam A - si phat trién caa dich vu dai 1y tau bién c6 ¥ nghia quan trong khong chi
trong viéc hd trg hoat dong khai thac dau khi, ma con giup mé rong tim anh hudng cia
dat nude trong linh vuc hang hai khu vuc.

Trong d6, Cong ty Cang Dich vu Dau khi (PTSC Supply Base) noi bat nhu mot
trong nhitng don vi tién phong, dit nén moéng cho sy phat trién nganh dich vy hau can
dau khi tai Viét Nam. Khong chi dong vai tro 1a nha cung cip dich vu hau can chuyén
nghiép, PTSC Supply Base di va dang xay dung mot hé thong dich vu dat chuan qudc
té, dap tng moi nhu cau tir tiép nhan, luu trir hang hoa, diéu phdi tau thuyén, dén cac
dich vu quan 1y va van hanh hau can dau khi da dang.

Khong chi phan tich hién trang, ma con 13 mang tinh dinh huéng chién lugc,
nham tim kiém nhimng giai phap sang tao va hiéu qua, giap PTSC duy tri vi thé dan dau
trong linh vuc dich vu dai 1y tau bién va vuon xa hon nita trén truong quéc té. Nén véi
muc tiéu nay, em di quyét dinh chon dé tai “Giai phap va kién nghi nham ning cao chat
luong cung tng dich vy dai 1y tau bién tai Cong ty Cang Dich vu Dau khi” dé thuc hién
bai kho4 luan tot nghiép s& tip trung vao cic khia canh quan trong nhu téi wu héa quy
trinh nghiép vu, nang cao chat lugng phuc vu khach hang, dao tao va phat trién ngudn
nhan lyc, ddng thoi ing dung cong nghé tién tién vao quan 1y va van hanh.

¢ Tinh hinh nghién ciru:

+ Nghién ctru quoc té
o Bado cao cua Gartner (2021) da phan tich: kha nang ty dong hoa phan tich hang
tram tuyén dudng va lich trinh van hanh, gitp cai thién hiéu qua va giam bot

cong viéc bo sot.



B4o céo tir UNCTAD (H6i nghi Lién Hop Qudc vé Thuong mai va Phat trién)
da khang dinh vai tro Smart Port trong viéc tu dong hoa quy trinh hai quan va tbi
uu hoé hoat dong logistics.

+ Nghién clru tai Viét Nam
Hai quan Viét Nam dd cong bd cac nghién ciru vé co ché “mét cira qudc gia,”
g6p phan tdi vru héa cac dich vu lién quan dén logistics.
Bao cdo ciia Hiép hoi Doanh nghiép Logistics Viét Nam (VLA) da dé xuat cac
giai phap nang cao dich vu dai 1y 1y tau bién .
Mot sb thao luan van ban trude truong Pai hoc Ba Ria — Viing Tau da dé cap dén
quy trinh thuc hién nghiép vu dai 1y tau bién tai cac cong ty dia phuong.
¢ Muc dich nghién ciru:

Muc dich nghién ciru ctia d8 tai 13 tim hiéu quy trinh t6 chirc dich vu
dai 1y tau bién Cong ty Cang Dich vu Dau khi (PTSC Supply Base). Tir d6
dua ra cac chién lugc, nhan xét, giai phap va kién nghi cu thé giup thic day
chat lugng cung tng dich vu dai 1y tau bién tai Cong ty.

¢ Nhiém vu nghién ciru:
+ Thu thap dir liéu thyc tién tir PTSC Supply Base.
+ Phan tich trang thai va danh gid thong tin qua mé hinh SWOT.
+ D& xuét giai phap cai tién (ti uu trinh, ing dung cong nghé, phat trién
nhan luc).
+ Lap ké hoach phat trién khai thuc té.
% Phwong phap nghién ciru:

Dé thyc hién nghién ctru, bai khod ludn thyc hién nhitng phuwong phap
Sau:

+ Phuong phap thu thap dir li¢u: cac dir li¢u dugc thu thap tir website cua
Cong ty va dit liéu ndi bd ctia phong Dai 1y tau bién.
+ Phan tich thong tin, tong hop va sir dung bang biéu, luu dd dé danh gia dir

li¢u, qua d6 dua ra giai phap.



+

Bén canh d0, tham khao tai li€u tir cac bai cao bao cua cac anh chi khoa
trudce lién quan dén van dé hoat dong dai 1y tau bién dé lam tu li¢u hoan

thanh bai kho4 luan.

< Két qua dat dwoc ciia khoa lun tét nghiép:

+

+

+

Danh gia chi tiét thuc trang quy trinh cung cap dich vu tai PTSC Supply
Base.

Pua ra cac giai phap cu thé, kha thi: ERP, dao tao nhan sy, t6i wu héa quy
trinh va cai thién trai nghi¢ém khach hang.

Lap ké hoach hanh dong thyc té dé phat trién cac giai phap phap 1y, huéng

t6i dat tiéu chuan qudc té trong linh vic dau khi hau can chuyén nganh.

¢ Cau tric cia khoa luin tot nghiép:

Noi dung bai khoa luén ngoai phan m¢ dau va két luan sé dugc két cau

thanh 4 chuong:

+

Chuong 1: Gidi thiéu khai quat vé Cong ty Cang Dich vu Dau khi (PTSC
SUPPLY BASE)

Chuong 2: Co so 1y luan vé dai 1y tau bién.

Chuong 3: Thyc trang hoat dong quy trinh khi thuc hién nghiép vu dai ly
tau bién tai Cong ty Cang Dich vy Dau khi.

Chuong 4: Giai phap va kién nghi nham nang cao chat luong cung tng

dich vu dai Iy tau bién tai Cong ty Cang Dich vu Dau khi.



CHUONG 1: GIOI THIEU KHAI QUAT VE CONG TY CANG DICH VU DAU
KHI (PTSC SUPPLY BASE)
1.1. Gioi thiéu Cong ty Cang Dich vu Dau khi (PTSC Supply Base).

1.1.1. So lwoc vé Cong ty Cing Dich vu Dau khi (PTSC Supply Base).

ol =15
SUPPLY B4SE

Hinh 1.1: Logo Céng ty Cang Dich vu Dau khi (PTSC Supply Base)
(Nguon: Trang chu Cong ty Cang Dich vu Dau khi)

Tén cong ty CONG TY CANG DICH VU DAU KHI.
Tén quéc té PTSC SUPPLY BASE COMPANY.
Tén viét tat PTSC Supply Base.

TONG CONG TY CO PHAN DICH VU KY THUAT

Co quan quan ly cap trén ) o
a a yeap DAU KHI VIET NAM.

, S6 65A dwong 30/4, phwong Thing Nhit, Thanh phé
bia chi
Viing Tau.

M4 sb thué 3500787616.

Dia chi trang thong tin di¢n
) https://www.ptsc.com.vn
tur cta doanh nghiép




bia chi email ptscsupplybase@ptsc.com.vn

bién thoai 0254.3838.104.

Fax 0254.3838.313.

Bang 1.1: Bang thong tin cia Céng ty Cang Dich vu Dau khi.
(Nguon: Trang chi Cong ty Cang Djch vu Dau khi)
1.1.2. Qud trinh hinh thanh va phdt trién ciia Cong ty Cing Dich Vu Dau
Khi.

Hinh 1.2: Cang Dich vy Dau khi PTSC.

(Nguén: https://www.ptsc.com.vn/)

Cong ty Cang Dich Vu Dau Khi (PTSC Supply Base) truc thudc Tong Cong ty

C6 phan Dich vu K§ Thuat Dau khi Viét Nam (PTSC), quan 1y, diéu hanh, kinh doanh
va khai thac Cin ctr - Cang Dich vu Dau khi PTSC tai Viing Tau. Céng ty Cang Dich

vu Dau khi cung cap giai phap dich vu hau can tron géi vé6i chat luong cao, 1a mot mat

xich co ban trong chudi hoat dong phuc vu cong tac thaim do, khai thac dau khi Viét

Nam. Véi lgi thé vé vi tri dia 1y tai Viing Tau, 1a trung tam dau khi Viét Nam, cin ct -

Cang Dich vu Dau khi PTSC véi tong dién tich 82 héc-ta tré thanh mot trong nhing cin

clr - cang chuyén dyng 16n nhét trong khu vuc, quy tu va dong hanh cing hau hét cac
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nha thau thim do khai thac dau khi tai Viét Nam ciling nhu cac d6i tac dich vu dau khi
ndi tiéng trén thé gidi, gop phan xdy dung 1 méi trudng dich vu dau khi hoan thién,
chuyén nghiép, da dang va mang tinh canh tranh cao.

- Dén ngay 02/03/1993: Tong cong ty dau moé khi dét Viét Nam ra Quyét dinh sb
210/DK-TCNS —DT thanh lap Xi Nghiép Cang Dich Vu Dau Khi truc thudc cong
ty Dich Vu K§ Thuat Dau Khi véi tén giao dich qudc té 12 Petroleum Technical
Servives Corporation Supply Base (viét tat 1a PTSC Supply Base).

- Tu ngay 21/9/1993 dén ngay 29/12/1995: Thu Tuéng chinh pha c6 QB sb
857/TTG phé duyét du an “Md rong cdn ct DVKTDK Ha Luu Viing Tau”.

- Giai doan 2002 — 2010: Hoi dong quan tri Tong cong ty Dau Khi Viét Nam c¢b
QD s6 1262/QD — HPQT phé duyét du an “Md rong giai doan cang cin ci
DVKTDK Ha Luu”.

- Tir nam 2011-2015: PTSC Supply Base chil yéu tap trung vao hau can dau khi,
cung cip cac dich vu nhu quan 1y cang, xir 1y thiét bi, van chuyén va hd tro hai
quan cho cac cong ty tham do va san xuat. Cac dy an chinh trong giai doan nay
bao gdm cung cip hiu can cho cac du an dau khi 16n va cing c¢d vai tro ciia minh
nhu mdt trung tdm hau can chién lugc & bong Nam A.

- T nam 2016, PTSC Supply Base da da dang héa cac dich vu ctia minh va dau
tu vao viéc cai thién co sé ha téng dé hd tro cac dy an dién gi6 cong nghi¢p va
ngoai khoi 16n hon. Co s& nay quan 1y hau can cho cac co sé cong nghiép quy
mo 16n nhu nha may phan bon va hoa dau, bén canh viée xtr 1y cac du an ngoai
khoi phuec tap tai cac dia diém quéc té nhu Qatar va Dai Loan.

- Giai doan 2019-2020: PTSC Supply Base nang cao cong ngh¢ va quy trinh lam
viéc dé dap ing nhu cau ngay cang cao ciia cac ddi tac khach hang va tiép tuc
mo rong dich vy va cai thién chét lugng dich vu. Xuyén subt giai doan PTSC
Supply Base khong nging tim kiém va mo rong két ndi véi cac dbi tac khach
hang thdng qua: hoi thao, hoi nghi, chuong trinh hop tac chién lugc,.. Viéc tim
kiém cac khach hang ciing thuc day dbi méi sang tao, cai thién quy trinh lam

viéc, phat trién thi trudng va dép Gmg nhanh chong su thay doi cua thi truong.



Qua d6, PTSC Supply Base khong chi nang cao chét luong dich vu ma con khang

dinh duoc vi thé vimng chéc trong nganh.
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Hinh 1.3: Cac dbi tac khach hang cua PTSC Supply Base.
(Nguon: Tai liéu néi bé ciia Cong ty PTSC Supply Base)

QexFro

- Giai doan 2023 dén nay, PTSC Supply Base d3 phat trién cc co s& ctia minh dé
hd trg cac du an nang lugng gié ngoai khoi tai Ba Ria-Viing Tau, ciing cd cam
két tré thanh trung tam khu vuc vé hiu can va co sd ha téng nang luong tai tao.

Su chuyén d6i cia PTSC ching minh kha ning thich tmg va cach tiép can chu



dong cua minh dé dap irng nhu cau cua ca cac nganh nang luong truyén thong va

mai noi.

1.2. Dich vu chinh va ngudn lwc khai thic ciia céng ty Cang Dich vu Dau
Kkhi.

1.2.1. Dich vu chinh.
Véi nang luc k¥ thuat dugc st dung tir tru s¢ chinh PTSC 1én dén 300 k¥ su phu

trach tit ca cac linh vuc nhu quy trinh, co khi, két cu, duong 6ng, xay dung, E&I va an

toan ciing nhu hop tac vai cac cong ty k¥ thuat uy tin nhu Posco E&C, Technip FMC,

Shi- Asia, BJC cong nghiép nang, Daewoo Tech,..

Viy nén PTSC Supply Base cung cap cac dich vu chuyén nganh vé cin ctr hau

can dau khi, dat tiéu chuan chat luong, an toan va do tin cay cao nhu:

+

Dich vu ciu bén, tiép nhan tau hang, tau dich vu dau khi, tau & sa lan du an, tau
chuyén dung, gian khoan.
Dich vu xép dd, nang ha, van chuyén, luu trit hang hoa.
Cho thué mit bang kho bai, nha xudng, van phong.
Cung tng nhan luyc, phuong tién thiét bi nang ha hang hoa.
Dich vu dai 1y tau bién, bé tri hoa tiéu, tau lai va cac dich vu hang hai khac.
Quan 1y dy an, quan ly van hanh cang, bdo dudng nha may, quan ly goi dich vu
logistics cho cac dy an.
Dich vu nang ha van chuyén cdu kién siéu trudng siéu trong (heavy-lift).
Dich vu cén, kich ning cac ciu kién siéu truong siéu trong (weighing & jacking)
Dich vu kiém tra khong phé hity (NDT).
Dich vu giao nhan, van tai hang héa da phuong thuc (logistics & freight
forwarding).
Dich vy khai thué hai quan.
Dich vu co khi ché tao, bao dudng, stra chira.
Dich vu kiém dinh thiét bi, dung cy nang ha.
Dich vu thu gom xir 1y chat thai.
Dich vu khi cong nghiép, khi héa long.
Cung tng vt tu, thiét bi, hang hoa.
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1.2.2.  Nguon lyc khai thdc.

Hinh 1.4: Khu vuc van hanh va thiét bj hd tro tai PTSC Supply Base.

(Nguoén: WWw.ptsc.com.vn)

Hinh 1.5: Ban d6 can ctr cung tmg PTSC.

(Nguon: www.ptsc.com.vn)



PTSC Supply Base s& hitu va van hanh 82 héc-ta cang chuyén dung dich vu dau

khi, voi co s¢ ha tang hoan thién va trang thiét bi hién dai, dap (rng nhu cau dich vu cua

khach hang, bao gom:

+

1.3.

Cau cang dai 750m, c6 trang bi cac dudng truot tai trong 16n (trén 50 tdn/m2)
phuc vu ha thuy céac cau kién siéu truong siéu trong 1én dén 25.000 tan.

Moén nuée tai cau cang dat -9.5m, niam trén ludng séng Dinh, cach phao “0” 12
hai ly.

Can ctr hau can dau khi (supply base) 62 héc-ta, bao gdm kho, bai, vin phong,
nha xudng, bon dung dich/hda chét khoan, cau bén. ..

Cong truong bai ché tao co khi 20 héc-ta.

Ha tang k¥ thuat hoan chinh véi cac hé théng dudng nodi bo, cip dién, may phat
dién du phong, chiéu sang, cap nudc, thoat nude, xtr 1y nude thai tap trung, thu
gom chat thai cong nghiép, hé thong tudng rio, an ninh, cay xanh...

Phuong tién nang ha gém cac loai cau 30 — 200 tan, xe nang 3 — 20 tan, dau kéo
70 tAn, ro-modc 40ft va cac loai xe tai chuyén dung.

Doi ngil nhan sy ddc cong, cong nhan xép dF, van hanh phuwong tién lanh nghé,
giau kinh nghiém, lam viéc nhiét huyét va co trach nhiém cao.

Co céu td chirc bd may quan 1y ciia cong ty.

1.3.1. So' do by mdy té chikc ciia cong ty.

CHU sG HUU:
PTSC.

| | | | |

Hinh 1.6: So d6 co cdu t6 chtc cua Cong ty Cang Dich vu Dau khi.
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(Nguon: Bdo cdo thuc trang quan tri va co cdu té chire ciia Cong ty Cang Dich vu
Dau khi nim 2022)

1.3.2. Chirc ndng, nhi¢m vu cua tirng phong ban.

Trong t chirc, 7 phong ban chirc ning va 4 d6i hoat dong xuyén sudt ciing nhau,
phéi hop chét ché dé thuc hién cdc nhiém vu va chic nang cu thé cua tung phong ban
nhu sau:

+  Phong Hanh Chinh Nhan Su:
- Chtrc nang, nhiém vu:

- Tham muu cho Hoi ddng thanh vién va Tong giam déc Cong ty vé cac

van dé: T6 chitc bd may va mang ludi, quan tri nhan sy, quan tri van phong, cong

tac bao v¢, an toan va v¢ sinh moi truong. Cu thé:

+ Sip xép bo may t6 chirc nhan su phit hop véi yéu ciu san xuat kinh doanh
cua cong ty.

+ Xay dung ké hoach tuyén dung, dao tao nang cao chét luong ngu6n nhan
Iurc.

+ Xay dung ndi quy, quy ché vé cong tac lao dong, tién luong.

+ Tong hop bao céo, phan tich chat lugng ngudn nhan luc cia cong ty.

+ Thuyc hién chtrc nang van thu, luu trit, quan Iy con dau, danh may, quan ly
tai san, trang thiét bi khdi van phong, cong tac bao v¢, an toan lao dong, phong
chdng chay no, vé sinh, y té ...

+ Chiu trach nhi¢m thyuc hién céc thu tuc phap 1y, cac giéy phép lién quan
dén hoat dong san xuat kinh doanh cua cong ty.

&  Phong Tai Chinh Ké Todn:
- Chtre ning: Tién hanh cong tac tai chinh ké toan theo dting Luat K& toén,

cac chuan muyc ké toan va cac quy dinh ctia Nha nudc dam bao phan an toan b

cac hoat dong kinh té ctia Cong ty. T6 chtrc va quan 1y, kiém tra cong tac tai chinh

ké toan phuc vu cho hoat dong san xuét kinh doanh va sy phat trién cua Cong ty.

- Nhiém vu:
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*

+ Ghi chép tinh toan, phan anh sd liéu hién co, tinh hinh luan chuyén va sir
dung tai san, vat tu, tién von, qua trinh va két qua hoat dong san xuat kinh
doanh.

+ Kiém tra tinh hinh thuc hién ké hoach san xuét kinh doanh, ké hoach thu
chi tai chinh, thu ndp, thanh toan, kiém tra viéc bao quan va st dung cac loai
tai san, vat tu, tién von, phat hién va ngin ngira kip thoi nhitng vi pham phap
luat, chinh sach ché d¢ tai chinh ciia Nha nuéc.

+ Luu trit, bao quan hd so tai liéu va quan 1y tap trung théng nhat sb liéu ké
toan thong ké va cung cap sb liéu d6 cho cac bo phan lién quan trong Cong
ty va cho cac co quan quan 1y cip trén theo quy dinh.

+ Thuc hién cac nhiém vu khac do Giam déc phan cong.

Thuong Mai:
Churc nang:

+ Xay dung chién luoc tiép thi, gid ca dich vu dé mo rong thi truong cung

cap dich vu ctia Cong ty.

+ Lam dau mdi quan hé véi cac nha thau dau khi va khach hang trong nudc.

Nhiém vu:

+ Nghién ctru thi truong khach hang.

+ T6 chuc goi thau, chao thau, ddu thau va xét thau, dy thau cac dy an dudi

su chi dao ciia Giam ddc Cong ty theo phan cong cap Cong ty.

+ Tién hanh dam pham cac hop dong kinh té trong va ngoai nudc theo su

phan cap quan 1y cia Cong ty.

+ Nhiém vu khac do Giam déc phan cong.

Khoi Hién Truong:
Chtrc nang: Quan ly cac hoat dong tai hi¢n truong.
Nhiém vu:

+ Giam sat va diéu phdi cac cong viéc xay dung, lap dit.

+ Pam bao tién d6 va chit luong cong trinh theo tiéu chuan.

+ Béo cao tinh hinh va tién d6 cong viéc cho cip trén.

Chdt Lwong va An Toan Sitc Khée Méi Trieong:
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- Chtrc nang, nhiém vu:
+ Lap ké hoach, kiém tra, giam sat viéc thyc hién bao ho lao dong va tuin
thii hé thong Quan 1y An toan, Sirc khoé va Mbi trudng theo tiéu chuan ISO
9001:2015; OHSAS 45001:2018 va 1SO 14001: 2015.

b . /1’5‘\‘ gis = rhEN o
St. & & bsi. Q) &
Certificate of Registration Certificate of Registration

INAGEMENT SY S0 9001:2015

Hinh 1.7: Chang chi ISO ctia PTSC Supply Base.
(Nguon: Tai liéu ngi bé ciia Céng ty PTSC Supply Base)

+ Theo ddi tién trinh thuc hién Hé théng quan 1y Chat lwong theo tiéu chuin
ISO 9001: 2015 va Hé théng Quan 1y Mdi trudng theo tiéu chuan ISO 14001:
2015.
+ Lap cac bao cio vé an toan, sirc khoé va méi truong.
+ Tién hanh dao tao chuyén sau vé an toan, suc khoé, moi truong cho cac
d6i tugng lién quan.
+ Thuyc hién cac nhiém vy khac do Giam dbc Cong ty giao.

+ Phong Bai Iy Vdn tdi bién va phét trién dich vu:

- Churc nang:
+ PAau mbi tham muu cho Ban Giam déc t6 chirc thuc hién cung cép dich vu
dai ly tau bién bao gém: quan 1y va thuc hi¢n dich vy Xuét nhap canh tau bién,
xuét nhap khau cho tau va hang hoa; ddi ca thuyén vién;
+ Dau mbi quan 1y va to chirc thuc hién phat trién dich vu/ dich vu moi.

- Nhiém vu:

+ Cong tac xuat nhap canh tau bién.
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+ Cong tac xuat nhip khau cho tau va hang hoa.
+ Cong tac d6i ca thuyén vién.
+ Cong tac phat trién dich vu/ dich vu méi : 1am dau méi tiép nhan yéu cAu;
quan 1y va thuc hién cac Dich vu gia cong, ché tao va lép dat, dich vu chay
thir va van hanh cho céc du an cong nghiép;
+ Phat trién va cung cdp dich vu méi cho khach hang.
+ Duy tri mdi quan hé t6t véi khach hang trong linh vuc vén tai.
£  KJ Thudt va Ké Hoach:
- Chtrc nang: Quan 1y k¥ thuat va 1ap ké hoach.
- Nhiém vu:
+ Xay dung chién lugc kinh doanh dai han.
+ Giam st va trién khai cac dy én déu tu.
+ Tbi uu hoa quy trinh va sir dung nguon luc hiéu qua.
£  Pgi Xép D& va Cang Vu:
- Chtrc nang:
+ Quan 1y, diéu hanh hoat dong xép d& hang ho4 tai Cang Dich Vu
Déu Khi.
+ Cung cap nhan lyc cho khach hang theo yéu cau ciia Cong ty.
- Nhiém vu:
+ Pam bao cong tac xép dd hang hoa tai Cang tuan thi nghiém ngit cac yéu
cau vé an toan, diing tién do.
+ Botr, phan cong cong viéc hop ly, ddm bao nhiém vy san Xuét thong subt,
lién tuc 24/24 ¢io.
+ Thuc hién cac cong viéc khac do Giam ddc phan cong.
+  Doi Xe Giao Nhan:
- Chtre ning: Quan 1y va diéu hanh hoat dong xe giao nhan hang hoa: xe tai,
xe cau, xe nang,... cho hoat dong san xuét kinh doanh dich vu cta Cong ty Cang
Dich Vu Dau Khi.

- Nhiém vu:
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+ Diéu dong phuong tién, diéu khién phurong tién dam bao cong tac dich vu
24/24 g0 an toan va c6 hi€u qua.
+ Theo ddi hoat dong hang ngay cua cac phwong tién dé 1am co s cho ké
hoach bao dudng, stra chitra, cac phwong tién kip thoi va 1am co s& cho thuyét
toan nhién liéu cho cac phuong tién.
+ Thuc hién cac cong viéc khac do Giam dbe giao.

+  Xuong Co Khi:

- Chtrc nang: Tu van va tham muu vé phuong dién k¥ thuat, sir dung, bao

dudng va stra chita co khi cho Ban Giam Pdc va cac phong ban khac trong Cong

ty.

- Nhiém vu:
+ Sira chita, bao dudng cac thiét bj co khi trong Cong ty nhu: xe cau, xe tai,
xe nang, xe con, may phat dién, may bom nudc,...
+ Sira chira, phun cat, phun son va gia cong cic container va cac ciu kién
kim loai cia Cong ty.
+ Dich vu stra chita, gia cong cac cau két kim loai va cung cap vat tu, thiét
bi co khi cho khach hang.
+ Pam bao an toan vé vé sinh mdi truong trong khu vue Xudng quan 1y.
+ Thuc hién cac nhiém vu khac do Giam ddc phan cong.

*  D¢i Bdo Vé:

- Chtrc ning: Xay dung cac phuong 4n, ndi quy, qui ché bao vé Cong ty,

phuong an PCCC, kiém tra kiém soat phurong tién hang hoa ra vao Céang.

- Nhiém vu:
+ T6 chirc tudn tra canh gac 24/24 trong khu vuc ciing nhu ving nudc Cang
quan ly, kiém tra kiém soat phuong tién, vat tu, hang hoa ra vao Cang.
+ Phdi hop véi cac phong ban trong Cong ty va cac co quan nghiép vu trong
viéc quan ly chat dé& chay nd, chat doc hai dé c6 phuong an, ké hoach bao vé
phu hop.

+ Thuc hién cac cong viéc khac do Giam ddc Cong ty giao.
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= So dd bd may td chirc cua cong ty Cang Dich vy Dau khi thé hién mot cau
tric quan ly 1o rang va chi tiét, phan anh sy phan cong nhi€ém vy va trach nhi¢ém cuy
thé. Viéc co riéng mot phong ban chuyén trach vé Chat Luong va An Toan Strc Khoe
MBoi Trudng cho thidy PTSC rat cha trong dén an toan lao dong va strc khoe cuia nhan
vién, khong chi bao vé nhan vién ma con ning cao uy tin ctia cong ty, so dd t chirc
ctia PTSC phan anh mot hé thong quan Iy hiéu qua, chuyén nghiép va linh hoat, giup
cong ty hoat dong hiéu qua va dap tng t6t cac yéu cau ctia nganh dau khi va cac linh
vuc lién quan.
1.4, TAm nhin, st ménh va gia tri cot 16i.
14.1. Téam nhin.
- Xay dung PTSC trg thanh thuong hiéu quéc té uy tin - nha cung cap giai
phap tron gbi hang dau trong linh vuc ning lugng véi trong tim 1a nganh dau khi
ngoai khoi.
1.4.2. Str ménh.
- Gia tang loi ich, niém tin cua c6 dong, khach hang, d6i tac va NLD, gop
phan xay dung, phét trién xa hoi, cong dong va bao vé moi truong.
1.4.3.  Gid tri cot loi.
¢ P: Professional/Chuyén nghiép.
+ Tinh chuyén nghiép 1a tiéu chi hang dau quyét dinh sy thanh cong cua
thuong hi¢u PTSC.
« T: Trustworthy/Tin cay.
+ Niém tin cia c6 dong, khéach hang, ddi tac va NLD tao nén sirc manh, gia
tang loi thé canh tranh cho PTSC.
% S: Sustainable/Bén viing.
+ V6i qua trinh 45 nam xay dyng va phat trién, PTSC c6 bé day thanh tich
va xay dung dugc co so vat chit, hé théng nguff)n luc 16n manh véi loi thé da
dich vy, dam bao sy phat trién On dinh, bén viing trong chudi gia tri cua Tap
doan Dau khi Qudc gia Viét Nam.

% C: Creative/Sang tao.
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+ Luodn d61 moi, sdng tao 1a dac tinh tiéu biéu tao nén thuong hi¢u PTSC.
Vi ngudn nhan lyc cé trinh d6 cao, tiéu chuan quoc t&, PTSC ludn san sang
chu dong hoi nhap, phat trién, mé rong cac loai hinh dich vu méi nham chiém

linh thi trudng trong nudce va quc té.

1.5. Thanh tyu va du an dat dugec.
. Khéch Giai
STT Tiéu deé du an Pham vi cong viéc

hang doan

) Thiét k€, mua sam, thi cong, van
. North Oil | 2018- . ,
1 | Du an GALLAF lan 1 hanh, chay thur 03 gian dau giéng
Company | 2021 L.
va 1 cau dan.

- Gia cong dng ~ 40.000 Dia-

. ) 2020- Inch
2 | Con dai Dy an hoa dau. | Technip-SK , ,
2021 - Cung cap thiét bi va xe thi
cong.
Thoi gian quay vong o Stra chita b trao d6i nhiét
3 Technip Y | 2021
cua Bam Phu My. Reformer

GALLAF 1an 3 — dy an
4 | vén ghép, coc va cau |PTSC M&C| 2022
GE CPP

Ché tao Brigde Landing va

Seafastening va Grilled.

Bang 1.2: Cac du 4n caa Cong ty Cang Dich vu Dau khi.

(Nguon: https://www.ptsc.com.vn/du-an)
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TOM TAT CHUONG 1

Cong ty Cang Dich vu Dau khi (PTSC Supply Base) 1a biéu tuong tién phong
trong linh vuc cung cép dich vu hau can dau khi tai Viét Nam, truc thudce Téng Cong ty
CP Dich vu Ky thuat Dau khi Viét Nam. Thanh 1ap nam 1993 va toa lac tai Viing Tau —
trung tAm dau khi chién luoc cta quéc gia, PTSC Supply Base da xay dyng va van hanh
mot hé théng dich vu hau can toan dién, tur tiép nhan tau, Xép dd hang hoa, van chuyén,
cho thué kho bai, dén dich vu dai 1y tau bién va logistics da phuong thic. Vi co so ha
tﬁng hién dai bao gém cang chuyén dung dai 750m, khu vuc hau can rong 62ha va doi
ngil nhan su lanh nghé, cong ty dap Gmg moi yéu cau khit khe nhat cta khach hang trong
va ngoai nudc.

Khong ding lai ¢ vai tro hd tro khai thac dau khi, PTSC Supply Base con dinh
hinh minh nhu mét trung tam logistics chién lugc tai Pong Nam A, sin sang dap Gng ca
nhimg du 4n ning luong tai tao tién phong. Vi tAm nhin tré thanh thuong hiéu qudc té
uy tin, cong ty khong ngimg d6i méi sang tao, nang cao chat lugng dich vu theo chuan
muc qudc té va gia ting gia tri bén vitng cho khach hang. Céc gia tri c¢bt 16i nhu chuyén
nghi¢p, sang tao, tin cay va bén viing da tr¢ thanh kim chi nam cho su phat trién manh

mé cua PTSC.

Qua ting giai doan phat trién, PTSC Supply Base da khang dinh minh v&i hang
loat du &n quan trong nhu hd tro cac gian khoan dau khi, ché tao cu kién siéu truong
siéu trong va mo rdng hoat dong sang cac dy an dién gi6 ngoai khoi. Cong ty khong chi
g6p phan t6i uu hoéa chudi cung tmg qudc gia ma con thuc day hinh anh Viét Nam trén
ban db logistics toan cau. Huéng t6i twong lai, PTSC Supply Base tiép tuc dau tu manh
mé vao cong ngh¢, nang cao niang luc quan 1y va van hanh, dong thoi khong ngimg cing
¢d vi thé dan dau trong nganh dau khi va dich vu hau can, mang lai gia tri vuot trdi cho

ca cong dong va nén kinh te.
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CHUONG 2: CO SO LY LUAN VE DAI LY TAU BIEN.
2.1.  Khai niém dai Iy tau bién.

2.1.1. Khai niém

Theo quy dinh ctia Piéu 235 Bo luat hang hai Viét Nam nam 2015 ¢6 quy dinh
vé “Dai 1y tau bién” nhu sau:

“Pai Iy tau bién (PLTB) la dich vu ma nguwoi DLTB nhédn danh chii tau hodc
nguoi khai thac tau tien hanh cdac dich vu lién quan dén tau bién hoat dong tai cang,
bao gém: viéc thuc hién cdc thi tuc tau bién dén, roi cang; ky két hop dong van chuyén,
hop dong bao hiém hang hdi, hop dong boc do hang héa, hop dong thué tau, hop dong
thué thuyén vién; ky phat vin don hodc chimg tir vin chuyén twong dwong; cung img
vat tu, nhién liéu, thuc phcfm, nwoc sinh hoat cho tau bién; trinh khang nghi hang hai;
théng tin lién lac véi chi tau hodc ngueoi khai thdc tau; dich vu lién quan dén thuyén
vién; thu, chi cdc khodn tién lién quan dén hoat déng khai thdc tau; gidi quyét tranh
chdp vé hop dong van chuyén hodc vé tai nan hang hdi va dich vu khdc lién quan dén
tau bién.”

Theo diéu luat, ta c6 mot s6 diém luu y sau:

Tht nhat, DPLTB 1a mot dang dich vu. Vay dich vu 1a gi?

Theo tir dién Kinh té hoc hién dai cho réng: Dich vu la cac chtic nang hoac cac
nhiém vu duoc thuc hién ma nguoi ta co cau va do d6 tao ra gia ca hinh thanh nén mot
thi trudng thich hop. Poi khi dich vu dugc dé cap dén nhu 13 nhitng hang héa vo hinh,
mot trong nhitng dic diém cua ching 1a duogc tiéu thu ngay tai diém san xut. Thuong
thi chung khong thé chuyén nhugng duoc, do d6 khong dau co duoc, voi ¥ nghia nay,
dich vu khong thé duoc mua dé sau d6 ban lai véi mirc gia khéc.

C6 nguoi quan niém dich vu 13 1am mot cong viéc cho nguoi khac hay cong dong,
la mgt viéc ma hi¢u qua ctia n6 dap ing mot nhu cu nao do cua con nguoi nhu: van
chuyén, cung cp nudc, don tiép, sira chira va bao dudng cac thiét bi may moc hay cong
trinh.

Ciing c6 nguoi nhan dinh: Dich vu 1a nhitng hoat dong lao dong mang tinh xa

hoi, tao ra cac san phém hang héa khong ton tai dudi hinh thai vat thé, khong dan dén
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chuyén quyén s& hiru nham thoa mén kip thoi cac nhu ciu san xuit va doi sdng sinh
hoat ctia con nguoi.

Tir nhitng cach hiéu khong giéng nhau & trén, c6 thé dinh nghia: Dich vu 14 nhiing
hoat dong mang tinh phuc vu chuyén nghiép nham dap Gng nhu ciu nao dé cia con
nguoi, cua xa hoi.

Tht hai, PLTB l1a mét dang dich vy, nhung day 1a dich vu thuong mai, Theo Tién
sy Le Thién Ha (Vién Nghién ctru Thuong mai) dua ra dinh nghia sau vé dich vu: “Dich
vu thiwong mai la khdi niém dé chi cdc nganh kinh té ma qud trinh san xudt cia né khéng
tao ra hang héa théng thwong nhwng lai tao ra dich vu (hang héa déic biét) bang cdch
ddp ing nhu cau ciia con nguoi (cho nguwoi khdac) ngoai nhu cdu vé hang hod do néng
nghiép va cong nghiép cung cap.” “DLTB c6 thé ndi né trong qua trinh san xuat khong
tao ra hang hoa thong thudng tao ra dich vu (hang hoa dic biét) bang cach dap tng nhu
cau cua con ngudi (cho ngudi khac) ngoai nhu cau vé hang hoa do nong nghiép va cong
nghi¢p cung cép, nguoc lai né cung cép cac dang dich vu khéc, nhu bao gém: “Viec
thuee hién cdc thii tuc tau bién dén, roi cang; ky két hop dong van chuyén, hop dong bdo
hiém hang hai, hop dong boc dé hang héa, hop dong thué tau, hop dong thué thuyén
vién; ky phdt vdn don hodc chirng tir vdn chuyén twong dwong; cung iing vdt tie, nhién
liéu, thirc phdm, nuéc sinh hoat cho tau bién; trinh khang nghi hang hai; théng tin lién
lac voi chu tau hodc nguoi khai thac tau; dich vu lién quan dén thuyén vién; thu, chi
cdc khodn tién lién quan dén hoat déng khai thdc tau; gidi quyét tranh chdp vé hop dong
van chuyén hodc vé tai nan hang hai va dich vu khac lién quan dén tau bién.”

Hién nay, khi ma nganh dich vy thé hién vai trd ngay cang quan trong trong nén
kinh té thi lai cang co nhiéu quan ni¢m khéac nhau vé dich vu dudi nhiéu gbc do khac
nhau. Sau day ching ta s& xem xét dich vu theo 1y thuyét kinh té hoc. Theo 1y thuyét
nay thi “Dich vu thuong mai 12 mot loai san pham kinh té nhung khong phai 1a vat pham,
ma 14 cong viéc ctia con ngudi dudi hinh thai lao dong thé luc, kién thirc, k§ niang chuyén
nghiép, kha ning t6 chirc va thuong mai.”

Tht ba, DPLTB la dich vu ma nguoi dai 1y tau bién nhan danh chu tau hodc nguoi

khai thac tau tién hanh cac dich vu lién quan dén tau bién hoat dong tai cang.
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Theo d6, ngudi DLTB 1a ngudi duge ngudi ty thac chi dinh 1am dai dién dé tién

hanh dich vu DLTB theo ty thac ctia ngudi uy thac lai cang bién.

Tom lai: PLTB la dich vu ma nguoi dai ly tau bién nhan danh chu tau hodc nguoi

khai thac tau tién hanh cac dich vu lién quan dén tau bién hoat dong tai cang.

PLTB thuc hién céac thi tuc tau bién vao, roi cang; ky két hop déng van chuyén,

hop ddng bao hiém hang hai, hop déng bdc dd hang hoa, hop dong thué tau, hop dong

thué thuyén vién; ky phéat van don hodc ching tir van chuyén tuong duong; cung tng

vat tu, nhién liéu, thuc phém cho tau bién; trinh khang nghi hang hai; thong tin lién lac

vo1 chu tau hodc nguot khai thac tau; dich vy lién quan dén thuyén vién; thu, chi cac

khoan tién lién quan dén hoat dong khai thac tau; giai quyét tranh chap vé hop dong van

chuyén hodc vé tai nan hang hai va dich vu khac lién quan dén tau bién.

2.2.

2.1.2. Lich sir hinh thanh.

Trén thé gidi, ké tir ngdy co tau bién thi nghé dai 1y tau bién ciing ra doi.
O Viét Nam, nhitng nam 1990 tr& vé trude dai 1y tau bién 12 mot nghé kha kén
chon khi chi nhitrng ngudi thudc bd may nha nude mai co thé lam dai 1y tau va ca
nude, chi co chi duy nhat VOSA 1a dia Iy doc quyén cho tit ca cac tau ra vao tat
ca cac cang ¢ Viét Nam.

Sau nim 1990, dit nudc ¢ cira ciing chi nhimg doanh nghiép nha nudc
mo1 duge mo dich vu dai 1y hang hai nhu VietFratch, Falcon, Vosco... va dai 1y
tau bién 12 nganh nghé kinh doanh cé diéu kién, phi dai 1y 1a phi quy dinh boi Bo
Tai chinh nhu déi vé6i céc dich vu khéc clia tau bién ra vao Viét Nam.

Pén nhitng nam cubi 90, bat ddu mo rong cira cho cac doanh nghiép tu
nhan tham gia vao linh vuc nay, tuy van 13 nganh nghé kinh doanh c6 diéu kién
vé von ciing nhu bang cap ctia ngudi sang lap nhung di thong thoang hon nhiéu
va nganh nay di dén nhén rat nhiéu thanh vién thudc nhiéu linh vuc khac nhau
ho 14 chu tau, nhitng c4 nhan ding ra thanh 1ap doanh nghi¢p kinh doanh dai 1y
tau bién, nhitng cong ty c6 hang hoa ban cho cc cong ty thuwong mai xuat khau,

hodc ca nhitng cong ty xuat khau hang hoa....

Nhiém vu va chirc niing ciia dai ly tau bién.
2.2.1.  Nhiém vu ciia dgi ly tau bién.
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Nguoi dai Iy tau bién 1a ngudi duoc ngudi uy thac chi dinh 1a dai dién dé tién

hanh dich vu dai 1y tau tai cang bién tir lac tau vao dén khi tau ra khoi cang:

+

+

+

Lam céc thu tuc cho tau vao va roi cang voi cac co quan chirc nang.
Nhén uy thac dé ky phat cac gidy to thong bao tau, hang dén.

Theo ddi va don ddc tinh hinh lam hang cua tau.

Giai quyét cac tranh chip phat sinh vé hang hoa trong khi lam hang.
Thuc hién yéu cu ciia ngudi uy thac cung tng cho tau.

Phuc vu cho thuyén vién khi co6 su uy théc.

Thay mit nguoi uy thac ky két cac hop dong, bién ban, chimg tir voi cang, chu

hang va cac co quan khac.

2.2.2. Sw uy nhiém dai ly.

Su uy nhi¢m dai 1y 1a mot trong nhitng khai niém cdt 16i trong linh vyc dai ly tau

bién. No lién quan dén viéc mot bén (chu tau hoac nha van tai) uy quyén cho bén khac

(dai ly) thyc hién cac nhi¢ém vu va quyén loi lién quan dén viéc quan 1y va di€u hanh cac

hoat dong van chuyén hang hoa qua duong bién.

<> Khai ni¢m uy nhiém:

- Uy nhiém 1a su chuyén giao quyén lyc va trach nhiém tir mot bén sang
mot bén khac, thudng duoc thyc hién thong qua hop dong. Trong boi canh dai 1y
tau bién, uy nhiém cho phép dai 1y dai di¢n cho chu tau hodc nha van tai trong
cac giao dich, thuong thao va thuc hién cac nghia vu can thiét.

X8 Cac loai hinh uy nhiém:
Uy nhi¢m co thé duoc phan thanh nhiéu loai khac nhau:
Uy nhiém toan dién: Dai Iy dugc trao quyén quyét dinh trong tat ca cac hoat dong

lién quan dén tau bién, bao gdbm ca viéc thuong thao hop dong, quan 1y vén tai
va xtr Iy cac tinh hudng phat sinh.
Uy nhi€ém han ché: Pai 1y chi dugc uy quyén thuc hién mot s6 nhiém vu nhét

dinh, nhu x1r Iy hang hoéa tai cang hodc thuc hién cac thu tuc hai quan.

2.2.3. Trach nhiém cia ngwoi dai ly.

Nguoi dai ly tau bién ¢6 trach nhiém tién hanh cac hoat dong can thiét dé bao vé

chu dao quyén va loi ich hop phap cua ngudi uy thac; phai chap hanh cac yéu
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cau va chi din ctia ngudi uy thac; nhanh chéng thong bao cho ngudi uy thac vé
cac su kién lién quan dén cong viéc dugc uy thac.
Nguoi dai 1y tau bién c6 trach nhiém boi thudng cho ngudi uy thac thiét hai do

16i minh gay ra. (Diéu 238 B¢ ludt hang hai 2015)

2.2.4. Chirc nang cua dai ly.

2.3.

Lam moi thi tuc vdi cac co quan quan Iy Nha nude ¢ thim quyén cho tau roi
cang va roi cang theo dung quy dinh cua phap luat.
Thu xép tau lai dat, hoa tiéu dan tau, bd tri tau bén, noi neo dau dé thuc hién viée
xép d& hang, dwa dén hanh khach 1én xudng.
Thu xép va diéu dinh cac cong tac thuong vu hang hoa nhu:
+ Xép d&, giao nhan chuyén tai hang hoa
+ Thu gom, chia I¢ hang hoa
+ Kiém tra, gidm sat can do hang hoa
Thu xép viéc glri hang vao kho va bao quan hang hoa.
Thu xép viéc dong goi stra chita bao bi hu hong rach nat.
Piéu dinh viéc boi thuong hang hoa bi hu hong, mat mat nham 1an.
Ky két cac hop dong van chuyén hang hoa , hop dong thué tau, hop dong xép d&
hang hoda, 1am thu tuc giao nhan tau, cho thué, lam thu tuc g1 hang, luu khoang
tau, nhan hang, mua bao hiém cho hang hoa.
Giai quyét cac thu tuc hai quan c6 lién quan dén tau va cac thu tuc xép d& hang
hoa
Thuc hién viéc thu ho, tra ho tién cudc, tién boi thuong, thanh toan tién thudéng
phat xép d& giai phong tau va cac khoan tién khac.
Moi gidi thué tau, mua tau va ban tau.
Thu xép cac hoat dong cung tng cho tiu bién tai cang:
Thu xép stra chita kham nghiém tau.
Kiém nghiém khoang tau cho viéc xép hang.
Phén loai cac loai hinh dai Iy tau bién va than chu.
2.3.1. Cin cir vao doi twong ma tau lam dai Iy phuc vu:

- Daqi ly tau cho (Liner’s agent):
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+ Phuc vu cho nhirng tau chay trén nhiing tuyén duong nhét dinh va theo mdt lich
trinh cu thé. Vi vay cong tac dai ly loai tau nay la kha on dinh va mang tinh ké hoach
cao.

- Dai Iy cho tau chuyén (Tramp’s agent):
+ Tau khong chay theo mot lich trinh cu thé, khong céap cang nhat dinh, vi vay cong
tac dai 1y cho loai tau nay phuc tap hon so véi dai ly tau cho.

- Dai ly tau khach, tau quan su:
+ Tau khach, tau quan sy dén cang v&i muc dich du lich, giao luu van hod, chinh
tri, xa hoi.

2.3.2. Can cwr vao ngwoi chi dinh.

- Dai ly do nguoi thué chi dinh cho tau (shipagent nominated by charterer):
+ Nguoi dai 1y nay duoc xac dinh theo diéu kién hop dong thué tau bién hién hanh.
Nguoi thué tau dugc quyén chi dinh dai 1y dé cha tau uy thac va tra phi dai 1y cing
v6i cang phi. Nguoi dai 1y c6 nghia vu bao vé quyén loi ctia chu tau, ngoai ra phai
trung thanh v&i1 nguoi thué tau da gidi thi€u minh lam dai ly.

- Dai Iy tau bién do chii tau chi dinh (shipagent nominated by shipower):
+ Day 14 dai Iy khi hop dong thué tau cho phép chu tau c¢6 quyén ty thac dai Iy cta
ho tai cang xép hodc cang d& hang dé giai quyét tit ca cic yéu cdu cta ho, thanh toan
cac khoan phi ¢ cang, thu xép tau hd tro, tau hoa tiéu va tit ca cac van dé khac ma
chu tau dang 1€ ra phai lam nhu ho da c6 mot van phong véi cac nhan vién cua minh
tai cang.

- Dai Iy tau bién la chirc ndng bdo hé (Protecting agent):
+ Trong trudng hop ndy, ngudi chi tau hoic nguoi thué tau ty thac mot dai ly dé
bao vé quyén loi cta ho khi con tau dugc trao cho mot dai 1y khac trong nom theo
mot hop ddng thué tau. Néu hop ddng thué tau doi hoi dai 1y cua chu tau, nguoi thué
tau c6 thé iy thac mot dai 1y bao vé hodc dai 1y gidm sat dé bao vé quyén loi cia
minh tai cang boc hang hay cang xép hang. Diéu nay ciing duoc ap dung twong tu
cho chu tau, ngudi thué tau dinh han, ngudi thué chuyén.

- Dai ly phu (Sub agent):
+ Do dai ly chinh chi dinh lam dai 1y hién truong.
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2.4.  Vai trd va loi ich ciia dich vu dai Iy tau bién trong nganh hang hai va
thwong mai qudc té.

- Dai ly tau bién 13 mét dich vu quan trong trong nganh hang hai, vi viy né
cling mang nhiéu dic diém, vai tro, loi ich ciia nganh hang hai. Sy phat trién cia
nganh hang hai 13 co so tat yéu khach quan dé hinh thanh loai hinh kinh doanh dich
vu dai ly tau bién, nguoc lai dich vu dai 1y tau bién lai tac dong trd lai gitp cho day
chuyén san xuat van tai bién dugc thong subt, tir d6 thuc ddy nganh hang hai phat
trién hon nira, mang lai nhiéu loi ich cho cac quéc gia co cang bién.

- Nho ¢6 dich vu dai 1y tau bién ma hiéu qua kinh té ctia hoat dong ngoai
thuong duoc nang cao hon. Pai 1y tau bién gitp chua tau tan dung t6i da kha ning
khai thac cia tau, ddm bao qua trinh van chuyén hang hoa dién ra nhanh chéng va
hiéu qua. Piéu nay gitp giam thiéu thoi gian cho doi tai cang va ting cuong hiéu
qua kinh té cia hoat dong ngoai thuwong. Pai 1y tau bién chiu trach nhiém xir 1y cac
thu tuc phap ly va hai quan, gitip chu tau va chu hang tuan tha cac quy dinh cua cang
va qudc gia. Bang cach day nhanh téc d6 luu thong hang hoa giira cac qudc gia va
khu vire, dai 1y tau bién gop phan 1am cho mau dich quéc té dién ra thuan loi va dé
dang hon, giam chi phi van chuyén va ting cudng kha ning canh tranh ctia cic doanh
nghiép trén thi truong qudc té.

- Théng qua ngudi dai Iy tau bién, nha nudc c6 thé nim duoc hoat dong
xuat nhap khau cua tau ra vao cang, nam dugc khdi luong hang hod xuit nhap khau.
Nha nuée thuce hién tét duogc chirc ning quan 1y vi mé khong nhing trong linh vuc
van tai bién ma con trong linh vuc ngoai thuong. Pong thoi trén co so dit liéu thong
tin cia cac don vi kinh doanh dich vu dai ly tau bién ma Nha nudc dinh ra chinh sach
phat trién hang hai phi hop nhu: Xay dung cang bién, mua sam tau méi, va dao tao
nhan lyc, gop phan nang cao ning lyc canh tranh,...

- Daily tau bién dong vai trod trung gian giai quyét cac van dé phat sinh giira
chu tau, cha hang va cic t6 chirc lién quan, gitp giam thiéu cac khiéu nai va xung

dot phap 1y, dam bao qua trinh van chuyén hang hoa dién ra suén sé.
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- Nho nhiing vai trd va loi ich nay, dich vu dai 1y tau bién khong chi gop
phan thuc day su phét trién ctia nganh hang hai ma con mang lai nhiéu loi ich kinh
té cho qudc gia, ddng thoi hd tro hiéu qua cho hoat dong thwong mai quéc té.

2.5. Nhirng quy dinh ciia phap luat Viét Nam vé hoat dong dai Iy tau bién.
2.5.1.Cac cong wéc va Bé ludt lién quan dén hang hdi quéc té.
- Tb chtrc Hang Hai Quéc Té IMO, BIMCO.
- Cong ude cua Lién Hop Qubc vé Luat Bién Qudc Té UNCLOS 1982 (The United
Nations Convention on Law of the Sea)
- Cé&c cong udce qudc té lién quan dén bién va hang hai, c6 4 cong udc chinh:

+ Cong udc SOLAS 74 (International Convention for the Safety of Life at Sea):
day la cong uwdc quan trong nhat vé an toan hang hai, bao gom cac quy dinh
vé thiét bi an toan, khu vuc an toan va céc bién phap khén cép.

+ Cong uoc STCW 95 (Manila 2010 amendments) (International Convention
on Standards of Training, Certification and Watchkeeping for Seafarers)

+ Cong u6c MARPOL 73/78 (International Convention for the Prevention of
Pollution from Ships)

+ Cong u6c MLC (Marine Labour Convention 2006)

Va cac cong udc lién quan nhu sau: Cong udc LOAD LINE 66, Cong udc
TONNAGE 69, Cong udc COLREG 72, Cong udc FAL 65, Cong udec SAR79, Cong
udc SFV77, Cong udec AFS 2001, Cong udc CLC 69, Cong udc CLC-B 2001, Cong
uoc LLMC 1976, Cong u6c SALVAGE 89,...

2.5.2.B¢ Ludt Hang hdi Viét Nam va cdc nghi dinh ciia Chinh phu va
Théng tw hwéng din lién quan dén linh vwe Hang hdi.
- B0 Luat Hang Hai Viét Nam stra d6i 2015 ¢6 hiéu lyc 01/7/2017.

+ Piéu 173: Trach nhiém cta ngudi van chuyén. nguoi van chuyén thuc té va
nguoi lam cong, dai ly.

+ Piéu luat tir 235 dén 246 vé Pai ly, Moi gidi.

+ Diéu luat tir 247 dén 263 vé Hoa tiéu Hang hai va lai dit tau bién.

+ Piéu luat tir 91 dén 99 vé Cang vu Hang hai.
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Nghi dinh 58/2017 ctia Thu tuéng Chinh phi vé quy dinh chi tiét mot s6 diéu cua
B luat Hang hai Viét Nam vé quan Iy hoat dong hang hai.

Nghi dinh 160/2016 vé diéu kién kinh doanh vén tai bién, kinh doanh dich vu dai
1y tau bién va dich vu lai dit tau bién.

Thong tu 261/2016 Bo Tai Chinh quy dinh vé phi, 1& phi hang hai va biéu murc
thu phi, 1€ phi hang hai.

Quyét dinh sé 34/2016/QD-TTG cia Thu Tuéng Chinh Phii: quy dinh thu tuc
dién tir d6i v6i tau thuyén vao, roi cang bién, cang thuy noi dia, cang dau khi

ngoai khoi théng qua co ché mot cira quéc gia.
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TOM TAT CHUONG 2

Chuong 2 trong khod luan tap trung vao co sé 1y luan vé dai 1y tau bién, 1am sang to
vai tro, nhiém vu, va ¥ nghia chién lugc cta dich vu nay trong nganh hang hai va thuong
mai qué)c té. Pai 1y tau bién dugc dinh nghia 12 mot dich vu ma ngudi dai Iy, nhan danh
chu tau hodc nguoi khai thac tau, thyc hién cac cong viéc nhu thu tuc tau dén va roi
cang, ky két hop ddng van chuyén, cung tng vat tu, va xt 1y cac van dé phap 1y lién
quan. Pay la loai hinh dich vu thuong mai dédc thu, vira mang tinh linh hoat vira do1 hoi
su chuyén nghiép va tuan tha chit ché cac quy dinh phap luét.

Pai 1y tau bién déng vai tro trung gian quan trong, khong chi gitip chu tau va chi
hang t6i uu hoa thoi gian va chi phi ma con dam bao su luu thong hang hoa thong sudt
giita cic cang bién, gop phan thic day mau dich quéc té. Dich vu nay giup ning cao
hiéu qua khai thac tau, giam thiéu tranh chip phap 1y, dong thoi hd trg nha nude quan
1y t6t hon cac hoat dong ngoai thwong va vén tai bién. Chuong nay ciing phan tich sau
vé nhiém vu ctia nguoi dai 1y, tir lam thi tuc xuat nhap canh, ky két hop dong, dén giai
quyét tranh chap phat sinh.

Bén canh d6, chuong nay nhan manh tim quan trong cta phap luat Viét Nam va cac
cong ude qudc té trong viéc quan 1y hoat dong dai 1y tau bién. Cac quy dinh phap 1y nhu
Bo6 luat Hang hai Viét Nam nam 2015, Nghi dinh 58/2017, va cac cong udc hang hai
qudc té nhu SOLAS va MARPOL, 14 nén tang quan trong giup dam bao tinh minh bach,
an toan, va hiéu qua trong van hanh. Chuong 2 ciing 1am rd céc loai hinh dai 1y tau bién,
tir dai 1y tau cho, dai 1y tau chuyén, dén dai 1y bao ho va dai Iy phu, thé hién sy da dang
va tinh chuyén biét cua dich vu nay.

Nho cach tiép can toan dién va hé théng, chuong nay khong chi xay dung co so 1y
luan rd rang ma con lam sang té tam quan trong cta dai 1y tau bién trong viée thuc day
hiéu qua chudi logistics toan cau, déng thoi dinh hudng cho cac phan tich thuc tién va

giai phap phu hop trong cac chuong sau.
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CHUONG 3: THUC TRANG HOAT PONG QUY TRINH KHI THUC HIEN
NGHIEP VU PAI LY TAU BIEN TAI CONG TY CANG DICH VU DAU KHI.

3.1. Quy trinh tb chirc thwe hién cung tng dich vu dai 1y tau bién tai

cong ty.
3.1.1. Thii tuc tau xudt nhdp cinh phwong tién noi.
i. Luu do:
(  PSB-COM-PRO2
Quy trinh [
) 1) (2) | Phan cong bd phan xur
: iy — ,
Ma{ketlflg/ l;lep —* Xem xét, chi dao. ly
nhan yéu cau.
Lap ho so dang ki ]‘ ®3)
Va0 s0.
4 )
e N
Khai bao qua cong thong tin 1 cira qubc (5) Téap hop chimg tir, hoa
gia/Lam thu tuc xuat/nhap tai van phong [—> dO’Il. chﬁyén phong TCKT.
cang Vu/Hai quan/Bién Phong. luru hd so.
9 ) . y,

Luu d6 3.1: Tha tuc tau xuat nhap canh.
(Nguon: Tai liéu ngi bé ciia phong Pai 1y Tdau bién)
ii. Dién giai:
Budéc 1: Bo phan xir Iy tiép nhin yéu ciu ciia khach hang nhr sau:
- Khach hang gtri yéu cau dén Cong ty.
- Phong PL&PTDV nhén duoc yéu ciu qua cong tac Marketing.
- Khach hang giri yéu ciu téi Phong PL&PTDV.
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- Yéu céu ctia khach hang c6 thé bang: Vin ban (chuyén tryuc tiép, bing Fax, email)
hoic truc tiép yéu cau.

Budc 2: Xem xét, chi dao:

- Dbi v6i khach hang maéi: thue hién cac bude cong viée dbi véi khach hang méi
theo qui trinh sé6 PSB-COM-PRO02.

- Dbi voi khach hang di ky hop dong nguyén tic hodc thudng xuyén st dung dich
vu ctia Cong ty: Lanh dao phong truc tiép xem xét va phan cong ngudi thuc hién.

Budc 3: Phan cong by phan xir ly:

- Lanh dao phong thuc hién viéc phan cong nhi€ém vy cho nhan vién trong phong

(bang but phé hodc email, hodc chi dao truc tiép).

Buwéc 4: Lap chirng tir vao so:

Sau khi cac hop dong hodc don dat hang duoc ky két, b phan xu 1y truc tiép két
hop voi cac b phan lién quan trién khai thuc hién hop dong, don dat hang, soan thao
ho so ching tir chi tiét nhu sau:

- Ban khai chung (General Declaration).

- Danh sach thuyén vién (Crew List).

- Danh sach hanh khach (Passenger List).

- Danh sach ching chi cua tau (List of Ship's Certificate).

- Ban khai hang héa (Cargo manifest) (néu co)

- Chuan bi ho so khai bao cong thong tin mot cira qudc gia.

Buéc 5: Lam thi tuc nhap, xuét canh tai vin phong Cang vu, Hai quan, Bién
phong, Kiém dich y té (Chi ap dung trong trwong hgp Cong théng tin mdt cira
qudc gia bi 18i khong khai bao dworc):

% Truong hop 1: Str dung dich vu nha thau phu

Chuyén toan bo hd so cho nha thau phu va yéu cau nha thau phu trién khai cong

viéc
% Truong hop 2: Khong sir dung dich vu nha thau phu
- Trinh cang vu cic gidy to sau:
+ Gidy phép roi cang trude do (Last port clearance) hodc gidy hoan thanh thu

tuc nhap canh.
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+ Ban khai chung (General declaration).

+ Danh sach thuyén vién (Crew list).
+ Danh sach hanh khach (Passenger list) (Néu co).

+ Danh sach chung chi tau (Ship's Certificate).

+ Bang cip thuyén vién (Crew's Certificate).

- Trinh hai quan céc giay to sau:

+

_l_

_l_

+

_l_

_l_

Ban khai chung (General Declaration).

Danh sach thuyén vién (Crew List).

Danh sach hanh khach (Passenger List) (Néu c6).

Ban khai hang hoa (Cargo Manifest) (néu co)

Ban khai hanh 1y thuyén vién (Crew's effect declaration)

Bén khai dy trir tau (Ship's store delaration)

- Trinh bién phong cira khau cac gidy to sau:

_l_

_l_

+

_l_

_l_

Ban khai chung (General Declaration).

Danh sach thuyén vién (Crew List).

Danh sach hanh khach (Passenger list) (Néu co).
Ho chiéu thuyén vién/Hanh khach (Passport).

S6 thuyén vién (Seaman Book).

- Trinh kiém dich y té cac gidy to sau:

N
N
+
N

Bwoc 6:

Ban khai chung(General Declaration).

Danh sach thuyén vién(Crew List).

Danh sach hanh khach (Passenger List) (Néu c6).
Ban khai kiém dich y té (Health Declaration)

Lam ho so thanh to4n va bao cdo:

Sau khi hoan tit viéc thuc hién Dich vu, Pai 1y vién c6 trach nhiém thyuc hi¢n

ngay nhirng viéc sau:

- Hoan thién ho so va bao cdo Lanh dao phong.

- Tbéng hop hd so chuyén Phong Tai chinh Ké toan (ban gdc) lam cong tac thanh

quyét toan va luu tai Phong Pai Iy tau bién (ban gbc néu co).
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= Nhén xét: Dua trén quan sat va trai nghiém thyuc t€, em cho rang quy trinh tha tuc
tau xuat nhap canh phuong tién ndi mic du da rd rang va chuyén nghiép, nhung co
thé duoc t6i wu hoa hon nita dé ting cudng hiéu qua. Viéc ap dung cong nghé va tu
dong hoa s€ gitip giam thoi gian chd doi va nang cao su linh hoat trong xu 1y yéu
cau tir khach hang. Em hy vong nhitng diéu nay s& som duoc trién khai dé cai thién
quy trinh Iam viéc tai cong ty.

3.1.2. Thii tuc tau npi thuy.

. Luu d6:
y PSB-COM-PRO2 K
Quy trinh
, = Phan cong bo phan xur
Marketing/Tiép nhén | (1) ) Iy
yéu cau. —»  Xem xét, chi dao.
& ®)
4 )

) (4) Lap ho so thuc
Lam thi tyc xin gidy phép G hién
ra vao cang tai cang vu, [¢——— Duyét
thu xép hoa tiéu, tau lai, R :
cac thu tuc can thiét khac.
‘ (5) Khong I

\. J

l ©)
™

Thong bao cho khach hang va xac |2
nhan hoan thanh cong viéc.

Thanh toan va Iuu hd so.

Luu dd 3.2: Thu tuc ndi thuy ra/vao cang.
(Nguon: Tai liéu ndi bé ciia phong Pai 1y Tau bién)
. Dién giai:
Buéc 1: B phan xir Iy tiép nhin yéu cau ciia khach hang nhu sau:
- Khach hang gtri yéu cau dén Cong ty
- Phong PL&PTDV nhén duoc yéu ciu qua cong tac Marketing;
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- Khach hang gtri yéu cau t6i Phong DPL&PTDV;

- Yéu cau ciia khach hang c6 thé bang: Vin ban (chuyén tryc tiép, bang Fax, email)
hoic truc tiép yéu cau.

Budc 2: Xem xét, chi dao:

- Pbi voi khach hang méi: thuc hién cac budc cong viée ddi v&i khach hang moi
theo qui trinh s6 PSB-COM-PRO2.

- Pbi voi khach hang d3 ky hop dong nguyén tic hoic thudng xuyén st dung dich
vu ctia Cong ty: Lanh dao phong truc tiép xem xét va phan cong ngudi thuc hién.

Budc 3: Phan cong by phan xir ly:

- Lanh dao phong thuc hién viéc phan cong nhiém vu cho nhén vién trong phong
(bang but phé hodc email, hodc chi dao truc tiép).

Budéc 4: Lap hd so thue hién:

- Hb so xin gidy phép cho tau ra vao cang:

+ Ban khai chung cho tau ra vao cang.

+ Danh sach thuyén vién cia tau.

+ Yéu cau cta khach hang.

Buéc 5: Phé duyét ho so chirng tir ciia Giam déc:

Sau khi hoan thién hd so chung tir, Phong Dai 1y tau bién va Phat trién dich vu/
Nhan vién xtr Iy truc tiép trinh Giam déc Nguoi duge ty quyeén.

- Giam dbc/Nguoi duogce ty quyén phé duyét: tiép tuc thuc hién quy trinh.

- Giam d6c/Ngudi duoc ty quyén khong phé duyét: Phong Pai Iy tau bién va Phat
trién dich vu/ Nhan vién xtr Iy truc tiép 1am lai h6 so theo sy chi dao ctia Giam
Dbc/Nguoi duge oy quyén.

Buéc 6: Lam thii tuc xin gidy phép ra vao cing tai cing vu:

Sau khi hd so duoc phé duyét, nhan vién xur 1y truc tiép trinh hd so cho co quan
cang vu dé xin gidy phép va lam cac thu tuc can thiét. Cung véi viée tién hanh cac thu
tuc trén, nhan vién xir 1y truc tiép tién hanh thu xép céac viéc nhu:

- Thu xép ciu cang cho tau (khong ap dung d6i véi cang PTSC)

- Doi véi truong hop tau vao cang:
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+ Dit cdu cang cho tau- Theo qui dinh cua cac Cang thi tau ra vao cang thi Chu tau
phai c6 théng bao ké hoach ra vao dé Cang c6 ké hoach bd tri cho hop 1y va cong
viéc nay ho s€ uy thac cho dai 1y xur 1y.

+ VA phai thong bao cho Cang vu trudc 8 tiéng theo quy dinh cua nghi dinh

58/2017/Nb-CP.

- B6i v6i truong hop tau roi cang: Ban khai chung cho tau roi.

% HO so dit hoa tiéu:

- Yéu ciu dat hoa tiéu cho tau.

% Ho so dit tau lai

- Yéu cau dit tau lai cho tau (Khi ¢d yéu cau ctia khach hang hoic yéu cau lai dat
ciia Cang vu, hoa tiéu véi cac tau, xa lan, gian c6 tai trong 16n khi ra vao Cau
cang bt budc phai c¢o tau lai dit dé cho tau, xa lan, gian duoc cap bén hay roi
cau dugc an toan. Viée lai dat tuy thude vao ting trudong hop cu thé. C6 thé lai
dit tir Phao O vao cau va ngugc lai. C6 khi chi can lai dat ngdy tai cau cang.)

- Lap phuong 4n lai dit d6i voi trudong hop tau siéu trudng siéu trong. Phuong an
lai dét s& dugc 1ap ké hoach boi Cong ty lai dit hodc chu tau sau d6 xin phé duyét.
(C6 thé 1am truc tiép hodc thong qua dai 1y). Xin phé duyét phuong an lai dat

- Phé duyét phuong an lai dit c6 dam bao an toan khong 1a do Cang vu Hang hai
cAp phép.

- Xin phép cho tau cap cau trong truong hop trong tai toan phan (DWT) 16n hon
stc chiu lye cta ciu cang.

% Dit vi tri neo cho tau: lam gidy xin phép vi tri neo cho tau.

Buéc 7: Thong bao cho khach hang:

Sau khi thuc hién xong cong viéc, Nhan vién xir Iy cong viéc phai tién hanh thong
bao cho khach hang biét vé két qua thuc hién cong viéc va xac nhan hoan thanh coéng
viéc v6i khach hang (riéng gidy phép ra vao cang chi can xac nhén ctia co quan c6 tham
quyén.)

Budce 8: Bao cao, thanh toan:
- B0 c40: Hang tudn T6 Thu tuc tau ndi thiy tap hop tat ca hd so hoat dong tau nodi

thuy va lap bao cao gui 1anh dao phong.
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- Thanh todn: Sau khi hoan tit viéc thuc hién Dich vy, Phong PL&PTDV c6 trach nhiém
tong hop cac hd so chuyén Phong Tai chinh Ké toan (ban gdc) 1am cong tac thanh quyét
toan va luu tai Phong Dai 1y tau bién va Phat trién dich vu (ban gbc néu co).
= Nhén xét: Quy trinh thu tuc tau ndi thuy rat bai ban va c6 hé thdng, nhung em thiy
can toi vu hoa dé giam thiéu thoi gian xtr Iy. Su cai tién trong viéc ty dong hoéa quy
trinh ¢6 thé gitp ning cao hiéu qua va dap tng nhanh hon véi cac yéu cau ctia khach
hang. Piéu nay khong chi nang cao hiéu suat 1am viéc ma con cai thién trai nghiém
cua khach hang.
3.1.3. Dich vu doi ca thuyén vién (théng tin)

i. Luwu do.

- -
- ~~

~
~ -
- -
T —-—a —_———

, (1) 2
Marketing/Tiép Xem xét, chi dao. Q. Phan Cong b phan xu 1y
nhén yéu cau. '
~ RO
s N )

Lam thu tuc visa/ GPXT/ Sign- (5) L (4)
on/off/ phuong tién/khach san/vé l¢ —— & oot fe——
may bay cho thuyén vién va : T

chuyén gia.

Lap ho so thyc hién dich
vu.

B
-------------------

(5) Khong T

l (6)
r N\

@ Tap hop ching tir, hoa don dé tong
Thong bao cho khach hangva |~~~ hop doanh thu, chi phi chuyén
xac nhan hoan thanh cong viéc. Phong TCKT, luu hd so.

\. J/

Luu dd 3.3: Thu tuc cho dich vu cta thuyén vién va chuyén gia.
(Nguon: Tai liéu ngi bé ciia phong Pai 1y Tdau bién)
. Dién giai.
Buéc 1: Bo phén xir 1y tiép nhdn yéu ciu ciia khach hang nhw sau:
- Khach hang gtri yéu cau dén Cong ty.
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- Phong PL&PTDV nhén duoc yéu ciu qua cong tic Marketing.
- Khach hang gtri yéu cau t6i Phong PL&PTDV.
- Yéu céu ctia khach hang c6 thé bang: Vin ban (chuyén tryc tiép, bing Fax, email)
hoic truc tiép yéu cau.
Budc 2: Xem xét, chi dao:
- Dbi v6i khach hang mai: thue hién cac bude cong viée dbi véi khach hang méi
theo qui trinh sé6 PSB-COM-PRO02.
- Pbi voi khach hang da ky hop dong nguyén tac hoic thudng xuyén st dung dich
vu ctia Cong ty: Lanh dao phong truc tiép xem xét va phan cong ngudi thuc hién.
Budc 3: Phan cong by phan xir ly:
- Lanh dao phong thyc hién viéc phan cong nhiém vu cho nhan vién trong phong
(béng but phé hodc email, hoac chi dao tryuc tiép).
Bwéc 4: Lap ho so thue hién dich vu:
% HO so 1am visa bao gom:
- Nhan vién xt 1y truc tiép 1ap ho so visa.
- Cong van:
+ TH1: Xin visa tai cira khau san bay Tan Son Nhét:
+ TH2: Xin visa tai cira khau Viing Tau:
e Xin duyét nhan su:
- Lam cong van xin duyét nhan sy gui toi nha thau phu hodc van phong PA 81.
e Xin cép visa:
- Cong van xin dan visa.
- Pon xin cép visa co dan anh.
- Danh sach duyét nhan su.
- Danh sach thuyén vién.
+ TH3: Xin visa tai dai sit quan cua Viét Nam ¢ nudc ngoai:
- Lam cong van xin duyét nhan sy gui toi nha thiu phu hodc van phong PA 18.

Sau do guri danh sach duyét nhan sy cho khéach hang.
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% HO so dong ddu nhap hdi hwong (4p dung d6i véi cac qudc gia co hiép dinh mién
thi thyc khi cho ngudi nudc ngoai sang lam viéc vi du: Philipino, Indonesia,
Thailand...)

Nhan vién xtr Iy truc tiép 1ap hd so dong dau nhap hoi huong

Cong van xin déng dau nhap hoi huong.

Photo Passport

Photo Crewlist (co d4u x4c nhan nhdp canh trén Crewlist ddi véi thuyén
vién nhap canh bang dudng tau)
% HO so lam GPXT (ap dung ddi voi truong hop 1a thuyén vién/ k§ thuat vién/hanh
khéch cua tau).
- Nhan vién xu 1y truc tiép 1ap ho so GPXT
- Cong van xin GPXT.
- Photo Passport /d4u tam tra di véi cac qu6c gia duoc mién thi thuc.
- Photo passport va danh sach duyét nhan sy/trang visa ddi voi cac quc gia
khong duoc mién thi thuc.
% Photo visa/ danh sach duyét nhan su/ hd so sign-on/off (ap dung d6i voi thuyén
Vién)
- Nhan vién xu 1y truc tiép 1ap ho so Sign-on/off.
- Cong van xin Sign-on/off.
- Passport (ho chiéu).
- Photo Passport (photo ho chiéu).
- Danh sach thuyén vién.
Buéc 5: Phé duyét hd so chirng tir:
Sau khi hoan thién ho so ching tir, Phong Dai 1y tau bién/ Nhan vién xir 1y truc
tiép trinh Giam d6c /Nguoi dugc Gy quyén.
+ Gidm d6¢/Nguoi duoc uy quyén phé duyét: tiép tuc thyc hién quy trinh.
+ Giam d6¢/Nguoi duoc iy quyén khong phé duyét: Phong Pai 1y tau bién/
Nhan vién xur 1y truc tiép lam lai hd so theo sy chi dao cia Giam DPdc/N guoi
dugc uy quyeén.

Budc 6: Lam thu tuc xin visa, GPXT, Sign-on/off, thu xép khach san va xe:
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Sau khi hd so dugc phé duyét, nhan vién xir 1y truc tiép trinh hd so t6i nha thau
phu, Van phong PA 18 hoic Bién Phong Cira Khau Ba Ria Viing tau dé xin gidy phép
vé 1am céc tha tuc can thiét.

Cung véi viée tién hanh cac thi tuc trén, nhan vién xi 1y truc tiép tién hanh thu xép
cac viéc sau khi c6 yéu cau cua khach hang:
% Pit khach san: Hd so dat khach san bao gém

- Yéu cau dat khach san tir khach hang.

- Lam thu dat khach san.

- Xac nhan phong tur khach san.
% Dit vé may bay: hd so dit vé may bay

- Yéu cau dit vé may bay.

- Lam thu ddt vé may bay.

- Xdac nhan vé may bay va hanh trinh bay, danh sach hanh khach.
% Pua thuyén vién di kham chita bénh

- Thu xép nhan vién va cac diéu kién can thiét dé dua thuyén vién di bénh vién.
% Pua don thuyén vién:

- Yéu cau dua don thuyén vién.

- Xép xe dua don thuyén vién.

- Xac nhan dich vu.

Buéc 7: Thong bao cho khach hang:

Sau khi hoan thanh cong viéc, nhan vién xir 1y truc tiép phai thong bao cho khach
hang va ky xac nhan hoan thanh cong viéc.

Budc 8: Bao cao, thanh toan:

- Béo c4o: Hang tuan To Thong tin tap hop tat ca hd so giri bo phan tong hop

ho so ctia phong va lap bao cdo giri 1anh dao phong.

- Thanh toan: Sau khi hoan tit viéc thuc hién Dich vu, Phong DPL&PTDV ¢

trach nhiém tong hop cac hd so chuyén Phong Tai chinh Ké toan (ban gdc)
1am cong tac thanh quyét toan va luu tai Phong Pai 1y tau bién (ban gdc néu

cd).
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= Nhén xét: Em thiy ring quy trinh nay khong chi cai thién trai nghiém cua khach
hang ma con hd tro rat nhiéu cho nhan vién trong cong viéc hang ngay. Quy trinh
dich vu rat 13 rang, hiéu qua va linh hoat, viéc ap dung cong nghé va chuin hoa quy
trinh khong chi giam thiéu thoi gian xir Iy ma con nang cao chét lugng dich vu va sy
hai long ciia khach hang. Dong thoi con giam thiéu ap luc cong viée ddi voi cac nhan
vién dé co thé hoan thanh nhiém vu mot cach tdt nhét.

3.1.4. Dich vu xudt nhip khidu hang hod.

. Luu do.
‘. PSB-COM-PR02 _
Quytrlnh _________
Marketing/Tiép 1 Xem xét, chi |2 —» Phan Cong bd phan
nhan yéu cau. dao. xu ly 3)
( )

Lam thu tuc thong G) | Laphé so @) |Kiém tra thong tin,
quan, vn chuyén va [* i Duyét : thye hién phan hoi khach
giao nhan hang hoa. 3 hang.

N g (5) Khona

N)‘

Thong béo cho khach hangva  |_ (7) Tap hop chimg tir, hod don
x4c nhan hoan thanh cong viéc. chuyén phong TCKT, Iuu h6

Luu dd 3.4: Thu tuc xuét nhap khau.
(Nguon: Tai liéu ngi bé ciia phong Pai 1y Tdau bién)
. Dién giai.
Budc 1: B§ phan xir Iy tiép nhan yéu cu ciia khach hang:
- Khach hang gtri yéu cau dén Cong ty.
- Phong PL&PTDV nhén duoc yéu ciu qua cong tac Marketing.
- Khach hang giri yéu cau téi Phong PL&PTDV.
- Yéu cau cua khach hang c6 thé bang: Vin ban (chuyén truc tiép, bang Fax,
email) hodc truc tiép yéu cau.
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Buworc 2:

Bwoec 3:

Buworc 4:

Xem xét, chi dao:

D061 voi khach hang maéi: thue hién cac bude cong viéc doi voi khach hang

méi theo qui trinh s6 PSB-COM-PRO2.

Déi v6i khach hang d3 ky hop dong nguyén tic hodc thudng xuyén st dung

dich vu ctia Cong ty: Lanh dao phong truc tiép xem xét va phan cong nguoi

thuc hién.

Phan cong by phan xir ly:

Lanh dao phong thyc hién viéc phan cong nhi€ém vu cho nhan vién trong

phong (béng but phé hodc email, hoac chi dao truc tiép).

Kiém tra thong tin va phan hoi khach hang:

Kiém tra théng tin va phan hoi khach hang: 13 viéc xem xét lai yéu cau cta khach

hang di day du thong tin phuc vu cho viéc trién khai cong viéc hay chua, va thong bao

lai cho khach hang biét va yéu cau khach hang cung cap cac ho so ching tir va cac thong

tin can thiét cho viéc tiép tuc trién khai cong vi¢c, cu thé cac thong tin can thiét cho tung

loai hinh xuét nhap khéau nhu sau:

= Poi véi hinh thirc xudt nhdp khdau hang héa théng qua cdac Cong ty chuyén phat

nhanh:

e Kiém tra cic thong tin cin thiét.

\/
0‘0

TH1: Nhip khau.

Loai hinh nhap khau.

Tén va cong dung ctia cac mat hang.

So lugng, trong luong, tri gia, phuong thirc dong gbi cua hang hoa.

Nguoi st dung hang tai viét nam (Nguoi nhan hang).

= Nhén xét: Quy trinh kiém tra thong tin nhap khau rat chi tiét va ti mi. Viéc khach

hang cung cap day du ching tir gitp quy trinh dién ra thuan loi. Tuy nhién, thiéu

chtrng tir quan trong va thay doi quy dinh hai quan c6 thé gay cham tré. Nén cong ty

s& chu dong huéng din khach hang vé ho so can thiét va st dung cong nghé so6 hoa

dé kiém tra thong tin nhap vao sém hon.

/7
0’0

TH2: Xuit khiu.

Loai hang.
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- Trong lugng, dong goi, gia ca.

- Dia chi nguoi nhan.

- Hang duoc giri bang dudng khong (Air) hay dudng bién (Sea).

= Nhén xét: Quy trinh kiém tra thong tin xuat khau dam bao day du quy dinh. L6 hang
giri qua dudng bién thuong khong gip trd ngai, nhung viée thay doi thong tin ngudi
nhan va yéu cau bd sung tir nude nhap khau cé thé giy kho khin. Qua d6 cong ty
can phéi hop v6i khach hang kiém tra ki thong tin nguoi nhan va thiét 1ap canh bao
cho 16 hang c6 rui ro cao.
e Phin hdi khach hang:
< TH1: Nhap khau.

- Kiém tra chimg tir ciia hang nhap xem cé phu hop khong (néu 1a mat hang
khong duge phép nhap, nhap khau c6 diéu kién can xin gidy phép nhap khau
can xin gidy phép nhap khau thi thong bao ngay cho KH va c6 thé tir chdi
nhan hang).

- Théng bao cho khach hang (nguoi giri) vé viéc da nhan dugc thong tin vé 16
hang, thoi gian hang vé, cac gidy to KH can cung cap thém (néu c6).

- Phan hoi thong tin cho Cong ty Dich vu Chuyén phat nhanh.

- Thong béo cho KH biét s tién thué phai ndp thuc té va yéu cau ho xac nhan
dong y tra thué, déng thoi xac nhan véi Cong ty Dich vu chuyén phat nhanh
vé viéc tra s6 thué nay khi cé yéu cau ciia KH hoic thong bao dé shipper tra
thué theo diéu khoan DDP.

- Yéu cau khach hang cung cap cac ho so sau trong trudng hop chua co:

+ Yéu cau chinh thirc ctia khach hang.
+ Invoice / Packing List.
+ Airway Bill/ Bill of loading.
+ Gidy ching nhan xuat xir ctia hang hoa hoic cac gidy to khac (néu can).
= Nhén xét: Cong ty c6 hé thdng phan hoi khach hang hiéu qua, dic biét trong viéc
thong bao thoi gian hang vé va cac khoan thué. Déi véi 16 hang thong thudng, viée
xtr Iy nhanh chong va minh bach. Tuy nhién, véi 16 hang dic biét can gidy phép nhip

khau, viéc phan hoi gap kho khin do phu thudc vao co quan chirc ning hodc don vi
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chuyén phét nhanh. Cai thién quy trinh wu tién cho 16 hang nhap khau dic biét va
phat trién hé thong phan hoi ty dong dé cap nhat tinh trang hang theo thoi gian thyc
s€ nang cao hi¢u qua.
< TH2: Xuét khau.
- Théng béo cho KH ring di nhan dugc thong tin yéu cau.
- Kiém tra thong tin vé hang héa (c6 xuat khau duoc binh thudng hay khong,
cac gidy td can cung cap..).
- Kiém tra thong tin ngudi giri, ngudi nhan.
- Yéu cau khach hang cung cip cac hd so sau trong trudng hop chua co:
+ Yéu cau chinh thirc ciia khach hang.
+ Invoice / Packing List.
+ Cac gidy to khac (néu can).
= Nhén xét: Cong ty thong bao kip thoi vé thong tin 16 hang va trang thai thuc hién
thu tuc xuat khau. Hé théng phan hoi hoat dong hiéu qua vé6i 16 hang giri qua dudng
bién, nhung viéc cap nhat thong tin cho 16 hang can thay doi gip kho khin. Pao tao
nhan vién xur 1y thay doi thong tin 16 hang nhanh hon va cai tién hé thong quan 1y
thong tin, ciing v&i phdi hop xac nhan théng tin trude khi 1am thu tuc sé cai thién
tinh hinh.
= D6i véi hinh thire xudt nhdp khau hang héa nhdp phi méau dich (PMD):
e Kiém tra thong tin: viéc kiém tra thong tin phai lam rd cac van dé sau:
< TH1: Nhap khau.
- Kiém tra théng tin vé& hang héa (c6 nhip duoc binh thuong hay khong, cac
gidy to can cung cap...)
- Aila nguoi nhan va st dung hang tai Viét Nam?
- Hang hoa duoc xuat xir tir dau, hang dugc giri tir dau?
- Trong lugng, s6 lugng, kich cd, tri gia cia hang hoa.
- Hang mdi hay da qua str dung.
= Nhin xét: Quy trinh kiém tra thong tin nhap khau tai PTSC Supply Base duoc thuc
hién cén than, dam bao xac minh cac thong tin quan trong nhu ngudn gdc, ngudi

nhan, khoi lugng, sb lugng, kich thudce, gia tri va trang thai hang hoa. Tuy nhién,
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viéc khach hang khéng cung cap day du gidy ching nhan xuit x&r hoic thong tin chi
tiét vé nguoi sir dung co thé gy cham tré. Dé giai quyét, can hudng dan khach hang
chuén bi hd so dy du tir dau va sir dung coéng nghé s6 hoa dé kiém tra thong tin va
phat hién thiéu s6t sém.
< TH2: Xuét khau.

- Hang dugc nhan tir dau?

- Céc thong tin vé trong luong, sb luong, kich co.

- Théng tin vé nguoi nhan hang thong tin cang dich (nudc ngoai).

- Théng tin vé thoi gian xuit hang.

- Thong tin khac (nhu hang dugc gui Air hay Sea, tri gid hang.).

= Nhin xét: Kiém tra thong tin xuat khau tai PTSC Supply Base dam bao day du cac

yéu cau nhu xé4c dinh nguén géc, khoi luong, kich thude, ) lugng, gia tri, diém dén,
ngudi nhan va thoi gian xuat hang. Tuy nhién, viéc thiéu thong tin chi tiét tir khach
hang vé phuong thirc van chuyén hodc gidy to lién quan ¢ thé 1am cham tién trinh.
Cong ty can phdi hop chit ché voi khach hang dé xac minh thong tin tir dau va thiét
1ap hé thng canh bao tir dong cho céc 16 hang c6 nguy co thiéu thong tin.
e Phin hoi khach hang:
« TH 1: Hang nhap
Sau khi kiém tra lai toan bo thong tin, néu thiéu thong tin nao thi yéu cau khach hang
cung cp, dic biét can 1am rd thoi gian nhap hang.
Cén yéu chinh stra hd so cho phu hop dé nhap hang, bao gid néu can va théng bao
thué phai nop du kién.
Yéu cau khach hang cung cip cac hd so sau trong trudng hop chua co:
+ Yéu cau chinh thtc cua khach hang.
+ Invoice (Hoa don)/ Packing List (Danh sach dong goi).
+ Airway Bill/ Bill of loading (chting tir van chuyén hang hoa bang dudng hang
khong/ dudng bién).

+ Giay chung nhan xuat x{r cua hang hoa hodc céac gidy to khac (n€u can).

= Nhén xét: PTSC Supply Base co hé thong phan hdi hiéu qua d6i véi cac 16 hang

nhap khéu phi mau dich, dac biét trong viéc yéu cau b sung hoa don, danh sach
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dong goi, van don va gidy chimg nhan xuit xt. Tuy nhién, van gip khé khin khi
diéu chinh hodc stra doi so d0. Pé cai thién, nén xdy dung quy trinh wu tién va st
dung cong nghé ty dong hoa dé kiém tra va nhic nhé vé hd so.
< TH2: Xuit khau
- Lién hé Forwarder dé dit chd trén tau cho viéc giri hang va nhan thong tin va
thong bao cho khach hang vé:
+ Thoi gian hang di.
+ Cudc phi va phu phi.
- Yéu cau khach hang cung cap céc ho so sau trong trudng hop chua co:
+ Yéu cau chinh thtc cia khach hang.
+ Invoice (Hoa don)/ Packing List (Danh sach dong goi).
+ Céc gidy to khac (néu can).
= Nhin xét: Trong qua trinh xuat khau phi mau dich, PTSC Supply Base lién hé véi
cac forwarder dé dit chd va cung cap thong tin chi tiét vé& thoi gian hang di, cac
khoan phi mét cach minh bach va chinh xac. Tuy nhién, thiéu hd so tir khach hang
nhu yéu cau chinh thic, héa don, danh sach dong goi khién qua trinh xuét hang bi
chdm. Vay nén huéng dan va theo ddi khach hang ngay tir dau va sir dung cong cu
tu dong hoa dé kiém tra va nhic nhd ho so.
= D6i véi hinh thire xudt nhdp khau hang héa véi muc dich dau tw (DK):
e Kiém tra thong tin: viéc kiém tra thong tin phai lam rd cac van dé sau:
< THI1: Péi véi hang nhap.
- Kiém tra théng tin vé& hang hoa (c6 nhap dugc binh thuong hay khéng, cac
gidy to can cung cap...).
- Hang hoa xuat nhap khau c6 du diéu kién mién thué hay phat sinh thué/phi
nhap khau.
- Kiém tra thong tin nguoi guri va nhan hang.
- Théng tin vé danh myc hang héa mién thué cho viéc nhip hang (sir dung
danh muc mién thué cua nha thau DK nao.
= Nhén xét: Quy trinh kiém tra thong tin hang nhap dugc phat trién day du nhung doi
khi gap kho khin do thiéu cac to gidy nhu danh muc thué hoic hop dong lién quan.
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Dé han ché van dé nay, nén ap dung quy trinh kiém tra tiéu chuan hoa va sir dung hé
théng nhic nhé ty dong dé ting hiéu qua.
< TH2: P6i véi hang xuit.
- Kiém tra thong tin v& hang hoa (c6 xuat khiu dugc binh thuong hay khong,
cac gidy td can cung cap...).
- Dja diém va thoi gian nhan hang dé xuit khau.
- Hang héa dugc xuat duong bién hay dudng hang khong, thong tin vé cang
di, cang dich.
- Céc thong tin khac (néu c6).
= Nhin xét: Mic du viéc xuat hang kiém tra quy trinh di duoc t6 chire hop 1y, song
viéc phan phdi thoi gian phil hop va giao nhan dia chi van chua thyc sy toi wu, din
dén mot s6 hang hoa van s& giao nhan chiam tré. Vi thé, viéc nang cip cong nghé
quan 1y van hanh va cai thién dich vu lién lac véi khach hang la diéu cép thiét dé xur
1y hoat dong tdt hon.
e Phin hoi khach hang:
< THI1: Poi véi hang nhap
- Sau khi kiém tra lai toan bo thong tin, néu thiéu thong tin nao thi yéu cau
khach hang cung cap.
- C6 can chinh sira hd so nhu thé nao cho phi hgp va thong bao thué phai nop
du kién (néu co phat sinh).
- Yéu cau khach hang cung cip cac hd so sau trong trudng hop chua co:
+ Hop dong ctia chii dau tu va nha thau chinh.
+ Hop dong ctia nha thau chinh va nha thau phuy.
+ Yéu cau cta chu dau tu va nha thau chinh.
+ Yéu cau ciia nha thau chinh va nha thau phuy.
+ Cong vin cam két str dung hang héa dung muc dich cta chu dau tu hoic
nha thau.
+ Thu xin trich quota nhap khau ctia nha thau phu.
+ Thu dong y trich quota nhap khau ciia chii dau tu.

+ Invoice/packing list nhap khau.
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+ B/L (hodc cargo manifest).
+ Quota nhap khau (DMMT).
= Nhén xét: C4c yéu cau dau vao duoc xtr Iy nhanh chéng, tuy nhién viéc truyén dat
cu thé, bd sung gidy t& d6i khi chua duogc 16 rang, ddn dén viéc cham trong xir Iy
giéy to. Dé cai thién, cong ty nén cai cach h¢ théng nham thyc hién giao dich truc
tiép hon, vi du nhu: cung cAp mau biéu huéng dan chi tiét hodc ap dung coéng nghé
phan hdi ty dong dé khach hang nam bat chinh x4c nhimng thong tin con thiéu ma
khong can phai trao d6i nhiéu lan.
< TH 2: DP6i v6i hang xuat
- Sau khi kiém tra lai toan bd thong tin, néu thiéu thong tin nao thi yéu cau
khach hang cung cip.
- C6 can chinh stra hd so cho phu hop nhu thé ndo dé xuét hang, bao gia (cudc,
phu phi) néu can va thong bao thué phai nop du kién (néu co).
- Yéu cau khach hang cung cip cac ho so bd sung (néu can).
= Nhan xét: Hoat dong phan hdi hién dang duogc thuc hién tot, tuy nhién viée hd tro
khach hang chinh stra va bd sung hd so van c6 thé tdi vu hon. Bing cach to chirc cac
budi tu van truc tuyén hodc cung cdp cong cu hudng din bang video, cé thé gitip
khach hang hiéu cach diéu chinh tai liéu cu thé, tir d6 giam thiéu sai sot va ting tdc
d6 xur 1y hd so.
= D6i v6i hinh thire tam nhdp tdi xudt tau (thué tau):
e Kiém tra thong tin: viéc kiém tra thong tin phai 1am rd cac van dé sau:
- Kiém tra diéu kién nhap/ xuat khau cia tau (tau c6 thé binh thuong hay can xin
gidy phép, cic gidy to can cung cép...)
- Kiém tra diéu kién mién thué va cac phi/lé phi phat sinh.
- Kiém tra thong tin nguoi giri va ngudi nhan.
- Théng tin vé danh muc hang héa mién thué cho viéc nhap hang (st dung danh
muc mién thué ctia nha thau DK nao?) (néu co).
= Nhén xét: Thuc tién van con xdy ra tinh trang thiéu hd so nhu hop dong thué tau

hoic danh sach mién thué, gay can tré qua trinh xtr 1y. Viéc cai tién quy trinh thong
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tin bang cach ap dung cong nghé hd tro kiém tra ty dong va thiét 1ap cac biéu thire

chuan s& gitip nang cao tinh chuyén nghiép va rit ngin thoi gian thyc hién.

e Phan héi khach hang:

- Sau khi kiém tra lai toan b thong tin, néu thiéu thong tin nao thi yéu cau khach

hang cung cap.

- Can chinh stra hd so cho phu hop dé nhép tau, bao gia néu can va thong bao thué

phai ndp du kién (néu co).

- Yéu cau khach hang cung cap cac ho so sau trong truong hop chua co:

+

+

+

+

Nhan cong vin (email) yéu cau.
Hop dong thué tau/ hop ddng dich vu.
Invoice nhap/xuat.

Céc chung chi can thiét cua tau (néu co).

= Nhin xét: Viéc phan hoi khach hang phan 16n dién ra nhanh chong, nhung d6i khi

gip kho khin khi khach hang chua chuan bi du hd so nhu héa don nhap/xuét hoic

chtng chi tau. Pé cai thién, cong ty co thé thiét ké cac tai liéu hudng dan truc tiép

hoic str dung cac cong cu truc tuyén dé gitip khach hang dé dang chuén bi va bat yéu

cau, tir d6 giam thiéu thoi gian trao d6i khong can thiét .

Bwoec 5:

Lap hé so thwe hién dich vu:

B phan xir 1y truc tiép két hop véi cac bo phan lién quan trién khai soan thao hd

so chirng tur va 1ap ho so.

= Poi hinh thirc xudt nhdp khdu hang héa théng qua cdc Céng ty chuyén phdt

nhanh:

- Tap hop toan bd hd so ching tir cia khach hang cung cip cho minh va lap ho so

chung.

= Poi voi hinh thike nhdp, xudt hang héa phi mdu dich:

% TH1: Nhip khau.

Sau khi d4 1am rd cac thong tin trén, chiing ta c6 thé tién hanh nhap hang, dé nhap

hang chung ta phai chuan bj hd so nhap, hd so nhip hang PMD bao gom:

+ Giay gidi thi¢u (n€u can).

+ (Cong van xin nhap khau.
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To khai HQ.

Phuy luc TK (néu c9).
Invoice/packing list.
AWB/BL.

Uy quyén cta chii tau (néu co).
Céc gidy to khac (néu c6).

TH2. Xuit khiu.

Ho6 so xuat hang gdm:

+

+

+

Gidy gidi thiéu (néu can).
Cong vin xin xut khau.
Invoice/packing list.

To khai HQ.

Céc gidy to khac (néu c6).

»  PGi véi hinh thire nhap khau hang hoa/ tam nhdp - tai xudt véi muc dich dau

tu.
TH1: Nhap khau (DK).
Thong béo tring thau (gia khong bao gdm thué)
Hop ddng cta chii dau tu va nha thau DK (gia khong bao gdm thué).
Hop ddng cua nha thau va nha thau phuy (gia khong bao gdm thué).
Order ctia chil dau tur va nha thau.
Order cta nha thau va nha thau phy.
Thu xin trich quota nhap khau cua nha thau.
Thu ddng ¥ trich quota nhap khau.
Invoice/packing list nhap khau.
B/L (hodc cargo manifest).
T& khai HQ va phu luc TK (néu c6).
TH2: Tam nhap PT
Thong béo tring thau (gia khong bao gom thué).
- Hop ddng cta chi dau tu va nha thau chinh (gia khong bao gdm thué).
- Hop ddng cta Nha thau chinh va nha thau phuy (gia khong bao gdm thué).
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L)

Yéu ciu cua chu dau tu va nha thau chinh.

Yéu cau ctia nha thau va nha thau phu.

Cong vin cam két cua chu dau tu hodc nha thau.
Thu xin trich quota nhap khau cta nha thau.
Thu dong ¥ trich quota nhap khau.
Invoice/packing list nhap khau.

B/L(hoac cargo manifest).

T& khai HQ va phu luc TK (néu ¢6).

TH3: T4i xuat PT:

= Poi véi hinh thirc tam nhdp tdi xudt tau (thué tau):

Cong vin tai xuat.

To khai tai xuat.

Thu ctia nha thau xin tai xuat.

Thu xac nhan caa Chu dau tu.

Invoice /Packing list (ctia ngudi xuét khau).

Giay gidi thi€u va cac giay to khac (n€u can).

TH1: Ho so tam nhip.

Gidy gi6i thiéu (néu can).
Cong van xin nhap.
Invoice/Packing list.
Hop dong thué tau.

Hop dong HP dai Iy HQ.
Gidy uy quyén (néu cd).

Céc gidy to khac (néu c6).

TH2: HO so tai xuét.

Gidy gi6i thiéu (néu can).
CV tai xuat.

Invocie tai xudt.

TK nhap tau.

Céc gidy to khac (néu c6).
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% TH3: Hd so gia han tam nhép tau.

- Do thoi han tam nhép da hét, tau chua két thuc cong vi¢e tai Viet Nam, KH muén
gia han thém thoi gian tam nhép cua tau thi thyc hién tién hanh gia han.

- Hb so gia han gom:

+ B0 HS nhép.

+ Invoice/packing list gia han.

+ Phu luc hop dong gia han thém.

+ Gidy gidi thiéu (néu can).

+ COng van xin gia han.

+ Cac gidy to khac (néu co).

- Thoi gian cia to khai luc nhap s& duoc cong thém vao thoi gian gia han dé tinh
cho sb ngdy tau ¢ lai Viét Nam.
- Khi tai xuét can cung cip di HS nhap va gia han.
Budec 6: Phé duyét hd so chirng tir ciia Giam dbc:
Sau khi hoan thién hd so chung tir, Phong Pai 1y tau bién/ Nhan vién xu 1y truc
tiép trinh Giam d6¢/Nguoi duoc ty quyén.

+ Giam déc/Nguoi duoc ty quyén phé duyét: tiép tuc thuc hién quy trinh.

+ Giam d6c/Nguoi duoc iy quyén khong phé duyét: Phong Pai 1y tau bién/
Nhan vién xu ly truc tiép lam lai ho so theo su chi dao cta Gidm
Doc/Nguoi dugce Gy quyén.

Budc 7: Lam thi tuc thong quan van chuyén va giao nhan hang héa:
I. Thong quan.
> Doi véi hinh thire xudt nhdp khdu hang héa thong qua cdc Cong ty chuyén
phat nhanh:

- Sau khi nhan duoc thong tin vé 16 hang nhap va phan hoi thong tin, Cong
ty chuyén phat nhanh s& truc tiép 1am viéc véi co quan chirc ning dé thong
quan cho hang hoa.

- Céc vudng mic trong qua trinh nhap hang, bén Cong ty chuyén phat nhanh
s& phan hoi lai dé ngudi nhan hang cung cp thém thong tin hoic truc tiép

lam viéc v6i HQ dé thong quan hang hoa.
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> Doi véi hinh thire nhdp khau hang héa nhdp phi mdu dich:
% THI1: Nhap hang

Sau khi chuén bi HS xong, nguoi lam thu tuc HQ s€ khai bao dién tir va mang bo
HS dén chi cuc HQ nhap hang véi cac bude sau:

- Ping ky ho so, dang ky 1am tha tuc véi Hai quan.

HQ sé tiép nhan HS, kiém tra HS va kiém tra khai bdo dién tir. Sau d6 HS sé&
dugc HQ chuyén qua bo phan kiém tra hang hoa.

- Kiém héa.

Sau khi HS d3 duoc ding ky, ngudi nhap hang s& phai thu xép cho hang ra ngoai
bai kiém hoa, sau d6 két hop véi HQ kiém hoa dé tién hanh kiém tra thyc té 16 hang
nhap (Hinh thtrc nhap hang PMD/TN-TX 12 kiém hoa 100%).

- Tinh gia, thué va nop thué:

HQ sau khi kiém hoa, néu hai quan xac nhan hang hoa dang nhu khai bao thi HQ
tién hanh dinh gia va tinh thué cho 16 hang (néu phét sinh thué). Sau khi tinh thué
HQ sé& an dinh s6 thué phai nop va Nguoi 1am thu tuc s& tién hanh ndp thué.

- X&c nhan thong quan:

Sau khi nop thué xong, nguoi lam thi tuc s& tién hanh thong quan cho hang va

nhan hang ra khoi khu vuc lam tha tuc HQ.
- Xéc nhan cua HQ gidm sat.

< TH2: Xuit hang

Khai bao dién tir.

Dang ky can hang va nhan to céan.

Pang ky TK HQ.

Kiém hoa.

- Théng quan.
- Pua hang vao khu vuc giam sat HQ, xac nhan cua HQ giam sat.
- Ban giao hang cho hing véan chuyén dé thyc hién cac budc tiép theo.
> Doi véi hinh thire nhdp khau hang héa véi muc dich dau tw (DK):
< TH1: Nhap khau hang (DK)
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Hd so di chuén bi xong, Ngudi nhap khdu mang HS dén chi cuc HQ noi hang
dén dé tién hanh nhap hang. Bao gdm céc budc:
- Khai dién tir.
- bang ky TK.
- Kiém héa (néu co).
- Théng quan.
- X4c nhan cua HQ giam sat.
< TH2: Hang tam nhip - tai xuat (DK)
- Pdi v6i phan nay vé cac budc va HS nhap khau twong ty nhu hinh thirc nhap
khau DK, chi khac vé hinh thirc nhap, Thoi gian tam nhap va phai tai xuat trudc
khi hét thoi gian tam nhap.
> DOoi v6i hinh thirc tam nhdp tdi xudt tau (thué tau):
¢ TH1: Nhap tau.
Nguoi thyce hién mang hd so dén chi cuc hai quan dé thuc hién viée nhap tau,
bao gdém cac budc:
- Khai dié¢n tur.
- bang ky TK.
- Kiém hoa (néu co).
- Nop 1é phi, thué (néu co).
- Théng quan.
- Xdac nhén cua HQ giam sat.
< TH2: Thi tuc tai xuat.
- Khai dién tur.
- bang ky TK.

L)

- Kiém héa (néu co).

- Nop 18 phi, thué (néu c6).

- Théng quan.

- Xac nhan cua HQ giam sat.
% TH3: Gia han tau.

- Khai dién tu.

L)
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- NOp cong van xin gia han.
- Trinh HQ phan cong gia han.
- Nop 18 phi, thué (néu c6).
- Duyét gia han ctia HQ.
Il.  Véan chuyén:

+ DAi v6i hang hoa nhap khau: sau khi thong quan hang hoa, nhan vién xu

Iy truc tiép b tri phuong tién van chuyén hang héa dé giao cho tau hodc dbi

tac nguoi nhén hang

+ Do6i v6i hang hoa xuat khau: Nhan vién xir 1y truc tiép chuan bi bo tri

phuong tién van chuyén hang hoa tir tau (hodc kho cua cac dbi tic/nguoi gui)

dén dia diém kiém hoa cua cira khau can xuét di trudc khi thong quan.
I1l.  Giao nhan hang héa.

Hang sau khi thong quan s& duoc chuyén giao cho tau /dbi tac. Yéu cau nguoi

nhan hang kiém tra va ky nhan hang héa bang vin ban (Delivery Note).
Budec 8: Thong bao cho khach hang va xac nhan tinh hinh cong viéc:

Sau khi két thuc cong viéc, nhan vién xtr 1y truc tiép phai thong bao cho khach
hang biét vé két qua trién khai cong viéc va xac nhan hoan thanh cong viéc v6i khach
hang.

Budc 9: Tap hop chirng tir, héa don chuyén phong TCKT:

Sau khi hoan tat viéc thuc hién Dich vu, Phong PL&PTDV c¢6 trach nhiém
tong hop cac hd so chuyén Phong Tai chinh Ké toan (ban gdc) 1am cong tac thanh
quyét toan va luu tai Phong Pai Iy tau bién va Phat trién dich vu (ban gdc néu co)

= Nhén xét: Quy trinh tai PTSC kha chi tiét va ddy du, dam bao chat luong dich vu
cling nhu tuan thti dung quy dinh. Tuy nhién, quy trinh nay van c6 thé tinh gon hon
dé tang hiéu qua. Mot s6 diém co thé cai tién bao gom: giam bét cac budc phé duyét
tir cp trén, tich hop cong nghé ty dong hoéa dé rit ngan thoi gian xir 1y, va cai thién
phdi hop lién phong ban. So véi mot s6 cong ty logistics 16m, co thé xem xét ap dung
quy trinh t6i wu hoa va tu dong hoa hon dé don gian hoa quy trinh va ting tbc do xu

1y.
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3.2. Théng ké s6 lwong tau dén va roi trung binh 1 thang tir nim 2022 dén
nam 2024.

Tuyén Viing Tau — M6 dau khi ngoai khoi — Dong Nai (DNA) 14 tuyén van chuyén
trong diém tai cang chuyén dung dau khi cuia PTSC Supply Base, sir dung ti 90% tong
s6 luot nhu tau dén va rodi trong giai doan 2022-2024. Vi trung binh 100 luot tau/thang,
tuyén nay khong chi dam bao on dinh trong ludng van chuyén hang hoéa ma con dong
g6p 16n vao hi€u qua khai thac dich vy, phuc vu hi¢u qua céc dy an dau khi va cong

nghi€p quan trong.

1 79 80
2 61 59
3 77 85
4 69 69
5 80 91
6 97 97
7 82 84
8 93 100
9 95 91
10 95 92
11 99 94
12 85 87
1 77 83
2 62 64
3 69 70
4 73 79
5 85 87
6 87 98
7 86 85
8 115 115
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9 102 103
10 89 85
11 72 78
12 57 52
1 58 53
2 66 61
3 71 68
4 53 S7
5 86 87
6 101 94
7 110 106
8 114 103
9 125 129
10 138 132
11 119 120
12 104 109

Bang 1.3: S6 liéu thyc té luong tau dén va roi tir nam 2022 dén 2024.

(Nguon: Cang vu hang hdi Viing Tau)

Trong giai doan 2022-2024, s6 lwong tau dén tai PTSC Supply Base da ghi nhan

su ting trudong vuot bac, minh ching cho nhitng nd luc khong nglmg ctia cong ty trong

cong viéc nang cao ning luc khai thac va quan 1y. Cu thé:
TAU BPEN

160
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2
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Hinh 1.8: D thi tan suat tau dén.
(Nguon: Tir diF liéu bang 3.1)

- Niam 2022: Trung binh khoang 75 tau/thang, con sd ndy phan 4nh mot giai doan
nén tang voi hé théng van hanh & mic 6n dinh nhung chua c6 nhiéu bt pha.

- Niam 2023: S6 luong tau dén ting Ién trung binh 90 tau/thang, thé hién su phuc
hoi strc manh va nhitng cai cach ké trong viéc tiép nhan tau, thu hut ddi tac ciing
nhu nang cao nang luc khai thac.

- Nam 2024: M6t budc nhay vot khi s6 lugng tau dén dat trung binh 115 tau/théng,
ting gan 53% so v6i nim 2022. Su bung nd nay khéng chi thé hién nd luc khong
nglmg trong nang cao chat lugng dich vu ma con khang dinh vai tro ciia PTSC
nhu mdt trung tam logistics hang dau khu vuc, dap ing nhu cau ngiy cang cao
ctia nganh dau khi va cac nganh linh vuc lién quan.

Song hanh ciing s6 luong tau dén, s lugng tau rdi trung binh hang thang ciing dat

dugc sy tang truong an tuong:

TAU ROl

T1 T2 T3 T4 15 T6 T7 T8 T9 Ti10 T11 Ti2

2022 w2023 w2024
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o
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o

0

Hinh 1.9: Do thi tan suat tau roi.
(Nguon: Tir dif liéu bang 3.1)
- Nam 2022: Trung binh chi dat khoang 70 tau/thang, thap hon s6 luong tau dén
cho thdy d6 chénh 1éch nho trong hiéu tng luan chuyén hang hoa, phan anh thuc
trang quy trinh xuat hang con phu thudc nhiéu vao cac yéu té ngoai canh nhu thoi

gian cho doi va di€u kién ha tang.
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- Nim 2023: Con s6 ndy ting 1én 85 tau/thang, tuong duong ting 21% so voi nim
trudc, phan anh nhiing cai tién trong quy trinh xuat hang, giam thoi gian chd doi.
- Nim 2024: S luong tau dat trung binh 110 tau/thang, ting gan 57% so voi ndm
2022. Su gia ting nay cho thiy ning luc xu 1y hang hoa va xuat khau di duoc
nang cao dang ké, dong thoi dap tng t6t hon cac tiéu chudn vé thoi gian giao
hang cua thi truong quc té.
= T cac dif liéu trén, c6 thé khang dinh rang tir nim 2022 dén nam 2024, PTSC Supply
Base da dat dugc nhitng thanh tich an tuong trong viéc tiép nhan sb luong tau dén
va roi. Tuy nhién, dé tiép tuc phét trién sy bén viing, doanh nghiép can duy tri chat
luogng dich vy, ing dung cac giai phap cong nghé hién dai, dong thoi linh hoat trong
cong viéc dap ung nhu cau ctia dbi tac trong bdi canh canh tranh chuyén nganh ngay
hau can nghiém ngit hon.
3.3.  Phan tich SWOT va chién hroe ciia quy trinh cung ing dich vu dai Iy
tau bién.
3.2.1. Piém manh (S)

- Doi ngii nhan vién cua Cong ty rt ning dong, 1a nhitng ngudi ¢6 nang luc
va dugc ddo tao bai ban. c6 kién thirc sdu vé quy trinh xuat nhap khau va quy dinh
phép luat lién quan, gitp xtr Iy nhanh chéng céc thu tuc phtc tap.

- Cong viéc dugc phan cong mdt cach ro rang, giup cho cac nhan vién co
thé phat huy duoc hét kha ning ctia minh. Moi bd phan thuc hién mot quy trinh riéng,
sau d6 két hop, chuyén giao cho cac phong khac. Diéu ndy gop phan tao nén mot hé
thong lién tuc, nhat quan, hiéu qua trong cong viéc cuia cong ty.

- Hiéu qua gitra viéc giao dich gilta nhan vién cong ty va khach hang, kha
ning tu van cho khach hang vé cac giai phap t6i wu hoa chi phi va thoi gian, quy
trinh phan hoi nhanh chéng gitp duy tri sy hai long va long trung thanh ciia khach
hang. Bén canh d6, sau khi két thuc hop ddng vai ddi tac, nhan vién cong ty s& thuc
hién khao sat su hai 1ong cua khach hang vé chat lugng dich vu cta cong ty.

- Ban giam dbc s& quan 1y truc tiép cac phong ban va ludn theo sat cac hoat
dong quy trinh ctia nhan vién nén kip thoi chi dao dé cong viéc dién ra nhanh chong,

tranh sai sot, tiét kiém duoc thoi gian, chi phi va dat duoc hiéu qua kinh doanh cao.
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- Trang thiét bj hién dai, diy du, hé théng may tinh, két ndi mang internet
hd tro, tao diéu kién thuén lgi cho viéc khai bao tha tuc hai quan dién tu,... va voi
n guén tai chinh lanh manh, luén trong trang thai tdt va san sang ho tro cho moi hoat
dong doanh nghiép, gitip cong ty thuc hi€n cac nghia vu ndp ngan séach tai co quan
Hai quan mot cach day du, giup cho viéc thong quan hang héa dién ra nhanh choéng,
kip thoi dé dem lai hiéu qua cao.

3.2.2. Diém yéu (W)

- Viéc bo sung to khai con gip mot sé van dé, co thé dan dén tri hodn.

- Viéc giri thong tin to khai dién tir va truyén dit liéu sang co quan hai quan
van con gip tré ngai.

3.2.3. Co hgi (0)

- Viéc t6 chirc thuc hién thu tuc hai quan nhap khéu véi nhirng mat hang
didc thu s& tré nén manh m& hon, dem lai doanh thu va lgi nhuén vé cho cong ty: Su
phat trién manh mé cua thuong mai qudc té lam cho cac hoat dong xuat nhap khau
dién ra soi noi, dic biét ddi véi nganh dau khi — mot trong nhiing tru cdt cua kinh té
bién s& tao didu kién cho cong ty c6 thé tranh thi co hoi kiém duoc nhiéu hop dong
hon thong qua céc du an 16n.

- Cohoi dé cong ty phat trién thi phén dich vu trong linh vuc tré thanh dai
1y uy thac thyc hién thu tuc hai quan cho khéach hang: Hi¢n nay, viéc td chire thuc
hi€n thu tuc hai quan ddi vai mot sb loai hang hoa dic biét, van con nhiéu m&i mé
va it phé bién van con nhiéu nguoi chua ndm rd. Thém vao do, viéc thuc hién thu
tuc hai quan lién tuc dugc doi méi s& khién nhiéu doanh nghiép gap kho khin, dic
biét 1a nhitng doanh nghiép xuit nhip nho, thi dong nghia véi viée ho s& tim dén
nhiing cong ty dich vu c6 kinh nghiém trong linh vuc nay.

3.2.4. Thach thirc (T)

- Nhitng théng tu, nghi dinh lién tuc dugc ban hanh, sira d6i va cac hé thdng
lién quan dén viéc t6 chirc thyc hién tha tuc hai quan con chua déng b0, dac biét
trong khau khai béo hai quan dién tr trén phin mém VNACCS cua Thai Son van

con nhitng bat cdp, hay xay ra truc tric vé k¥ thuat.
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- Mic du cong ty c6 trang thiét bi hién dai, hé thong may tinh két néi mang
v6i internet toc do cao nhung nhin chung hé théng cap quang cua nudc ta thuong
xuyén bi hu hong, phai stra chita trong thoi gian tir 5 — 7 ngdy. Viée ndy thuong khién
cho duong truyén mang khong dugc 6n dinh, gay anh hudéng dén viée t6 chirc thuc
hién thu tuc hai quan cta cong ty.

- Thuong mai va dich vu ngay cang phat trién khuyén khich cac cong ty
dich vu ra doi, 1am ting sb lugng dbi thu canh tranh cta cong ty.

- Hinh thirc khai hai quan dién tir con kha méi nén hé thong phap luat hai
quan quy dinh vé van dé ndy con chwa hoan thién, thiéu dong bo hodc chdng chéo.
Do luat 18 rang budc, nén sau khi khai dién tir cong ty van phai dén nop ho so gidy
dé nhan vién hai quan kiém tra, d6i chiéu va thong quan theo phwong phap thii cong.

3.2.5. Két hop chién lwoc SWOT.
3.2.5.1.  Chién lwpc S-O (Strengths-Opportunities):

+ Tan dung d6i ngii nhan vién c6 chuyén mon cao va hé théng quy trinh
chuyén nghiép dé trién khai cac du an nhap khéau cho cac mat hang dac thu trong
nganh dau khi. Diéu nay gitp cong ty dap Gmg nhanh chéng va hiéu qua, tin dung
co hoi tir sy phat trién ciia thuong mai qudc té, tir 46 gia tang doanh thu va loi
nhuan.

+ St dung ning lyc tu van manh mé va kha ning cung cap céc giai phap toi
wu vé chi phi va thoi gian dé mo rong thi phﬁn dich vu hai quan, dac biét 1a trong
vai tro dai 1y y thac. Viéc tu van cac giai phap tha tuc cho doanh nghiép nhé va
vura chua quen thudc véi quy trinh phure tap s€ giap cong ty thu hat thém khach
hang va mé rong mdi quan hé dbi tac 1au dai.

+ Phat huy thé manh vé co s& vat chat va cong nghé hién dai dé ting cuong
trién khai cac dy an 16n va da dang hoa cac dich vy hai quan trong nganh xuét nhap
khau. Sy chudn bj tot vé& ha ting s& gitip cong ty tdi wu héa quy trinh va thu hut
thém khach hang tir cac doanh nghiép 16n trong va ngoai nudce.

3.2.5.2. Chién lge W-O (Weaknesses-Opportunities):
+ Cai thién va dau tu thém vao hé thong két nbi va dudng truyén internet dé

han ché cic tré ngai trong qué trinh gtri to khai va dit liéu sang co quan hai quan.
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Gilp hd tro cong ty tan dung co hdi mé rong thi truong dich vu hai quan, dac biét
1a khi nhu cau vé dich vu nay ngay cang ting.

+ Thuyc hién cac giai phap nham rat ngin thoi gian bd sung to khai bang
cach don gian hoa quy trinh ndi bd hodc tng dung phdn mém quan Iy nham giam
thiéu thoi gian xtr 1y, ting do linh hoat va dap ung nhanh hon véi cac khach hang
tiém ning trong nganh xuit nhip khau.

+ Tan dung co hoi tur sy thiéu sot vé kién thirc hai quan cua nhiéu doanh
nghiép nho dé cung cap dich vu tu van va hd tro quy trinh hai quan, tir 46 bién
diém yéu vé quy trinh hién tai thanh co hoi mé rong dich vu.

3.2.5.3.  Chién lwpc S-T (Strengths-Threats):

+Dua trén ning luc va kinh nghiém ctia nhan vién, cong ty c6 thé tao ra cac
khoa dao tao hodc hudng dan cu thé cho nhin vién va khach hang vé nhimg cap
nhat méi cia luat 18 va quy dinh hai quan, giup khach hang c6 céi nhin day du hon
vé quy trinh va han ché sai sot.

+Str dung hé thong quan 1y va giam sat chit ché cia ban giam doc dé diéu
phdi cong viéc nhanh chong, tir d6 giam thiéu cac sai s6t do hé thong khai bao hai
quan dién tir gdy ra. Hé théng giam sat ndy ciing s& gitip cong ty kiém soat quy
trinh chat ch& hon, dam bao tinh chinh x4c va kip thoi trong cong viéc.

+Phat huy kha ning tu van va phuc vu khach hang hiéu qua dé tao nén gia
tri dich vu khac biét so v6i d6i tha canh tranh. Trong béi canh canh tranh ngiy
cang gia ting, viéc duy tri mdi quan hé t6t véi khach hang va cung cip dich vu
nhanh chéng, hiéu qua 14 cach gitp cong ty ndi bat trén thi truong.

3.2.5.4. Chién lwge W-T (Weaknesses-Threats):

+ Tang cuong hop tac v6i cac nha cung cap dich vu internet uy tin dé dam
bao duong truyén 6n dinh, tranh anh hudng dén quy trinh khai béo hai quan dién
tir. Dam bao cong ty ludn duy tri kha ning két ndi 6n dinh, nhat 1a trong nhiing
thoi gian cap quang gap su cd.

+ Tich cuc phdi hop va trao ddi voi cac co quan hai quan dé han ché tinh

trang chong chéo vé quy dinh va tha tuc khi thyc hién khai bao hai quan dién tur.
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Viéc duy tri mdi quan hé chit ché nay s& gitp cong ty kip thoi cap nhat va diéu
chinh quy trinh theo yéu ciu cua phap luat.

+ Sur dung cac bi¢n phap du phong cho cac quy trinh khai hai quan dién t,
nhu thiét 14p hé thong kiém soat va quan 1y gidy to thi cong du phong khi can.
Diéu nay sé& gitip cong ty tranh duoc rii ro trong trudng hop hé théng dién tir giap
tryc tric hodc phai thuc hién cac quy trinh bd sung khi ¢6 yéu cu ciia co quan hai

quan.
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TOM TAT CHUONG 3

Chuong 3 tap trung danh gia toan dién thuc trang cung trng dich vu dai ly tau
bién tai Cong ty Cang Dich vu Dau khi (PTSC Supply Base), nhdn manh vao quy trinh
van hanh, hiéu suit hoat dong, cung nhiing wu diém va han ché nbi bat. Cong ty van
hanh theo céac quy trinh chuan muyc, bao gém céc tha tuc xuit nhap canh tau bién, dich
vu dbi ca thuyén vién, xuat nhap khau hang hoa, va quan Iy cac hoat dong logistics lién
quan. Nhitng quy trinh nay dugc thuc hién chit ché va tuan thu day du cac quy dinh
phap luat hién hanh, ddm bao tinh minh bach va hi€u qua trong moi hoat dong.

Bén canh viéc ap dung cic phuong phap hién dai nhu khai bao qua cong thong
tin mot cira qudc gia, PTSC Supply Base ciing khong nging t6i vu hoa cac cong doan
nhu tiép nhan yéu cau khach hang, lap ho so, va thanh toan sau dich vu. Dit liéu tir nim
2022 dén 2024 cho thay sb lugng tau dén va roi cang ting truong on dinh, khang dinh
vai tro quan trong ctia cong ty trong chudi cung tmg dau khi khu vue.

Chuong nay con thyc hién phan tich SWOT, lam 13 cac diém manh nhu d6i ngii
nhan lyc giau kinh nghiém, co sé vat chét hién dai, va mang ludi khach hang rong khép.
Tuy nhién, mot s6 diém yéu duoc nhan dién, bao g6m su phu thudc vao céc nha thau
phu trong mot s6 khau va han ché trong viéc tich hop cong nghé toan dién. Co hdi phat
trién ndi bat trong bdi canh mé rong thi truong ning luong tai tao va ting cudng quan
hé qudc té, nhung cong ty cling ddi mit véi cac thach thirc nhu bién dong kinh té toan
cau va su canh tranh gay git trong nganh.

Nho nhiing danh gia toan dién, chuong 3 khong chi phan anh rd rang thyc trang
van hanh ma con dua ra birc tranh chi tiét vé vi thé cia PTSC Supply Base. Pay 14 tién
dé quan trong dé dé xuit cac giai phap thiét thuc va hiéu qua trong viéc ning cao chit
luong dich vy, dap mg tét hon nhu cau cua khach hang va xu huéng phat trién nganh

logistics trong cac chuong sau.
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CHUONG 4: GIAI PHAP VA KIEN NGHI NHAM NANG CAO CHAT LUQNG
CUNG UNG DICH VU PAI LY TAU BIEN TAI CONG TY CANG DICH VU
DAU KHI.

4.1. Nhan xét.

Quy trinh cung tng dich vu dai Iy tau bién tai Cong ty Cang Dich vu Dau khi
khong chi 1a mot chudi cac bude ki thuat ma con phan anh su tinh vi trong quan 1y
logistics. Su phéi hop nhip nhang giira cac by phan nhu tiép nhan yéu cau, lap ké hoach,
va thuc hién dich vu la yéu tb quyét dinh dén hiéu qua hoat dong. Diéu dic biét & day la
viéc toi wu héa thoi gian va chi phi, dong thoi dam bao chat lugng dich vu. Trong bbi
canh nganh dau khi, noi ma su an toan va do tin cay 1a téi thuong, quy trinh duoc thiét
ké linh hoat dé ing pho voéi cac tinh huéng phat sinh. Hon nita, viéc thu thap phan hoi
tor khach hang khong chi gitp cai thién quy trinh ma con tao ra gia tri gia tdng cho dich
vu, tir 46 nang cao sy hai 1ong ctia khach hang va cang c¢6 vi thé canh tranh cua cong ty.

4.2. Giai phap.

4.2.1. Chii trong dao tao va phdt trién nguon nhén luc.

- Hang nam cong ty nén dua ra chinh sach gitr chan nhan tai: Pua nhéan vién di hoc
nang cao cac nghiép vu chuyén nganh, tao diéu kién cho sinh vién céac truong dai
hoc ¢6 co hdi thuc tap tai cong ty, hoac théng qua cac khoéa hoc nang cao, chuong
trinh dao tao dinh ky vé cac quy dinh phap luat méi, va tao co hoi thing tién rd
rang. Diéu nay khong chi cai thién chét lwong dich vu ma con duy tri su 6n dinh
trong cong ty....

- V6i thé manh doi ngii nhan vién c6 niang lyc va duoc dio tao bai ban, cong ty
nén to chirc cac khoa dao tao chuyén sau vé quy trinh hai quan, dic biét d6i voi
cac mit hang dic thu trong nganh dau khi. Diéu nay s& giup nhan vién xir ly
nhanh chéng cac thii tuc phirc tap, dap ing tot nhu cau phat trién ciia thuong mai
quéc té.

- Cong ty nén to chirc cac khoa ddo tao kj nang mém nhu k ning giao tiép, k¥
nang tu van cho khach hang dé nhéan vién c6 thé tu van hiéu qua hon, cung cap
cac giai phap toi wu vé chi phi va thoi gian cho khach hang.

4.2.2. Tang cuwong dich vu khdch hang.
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Cong ty can thiét 14p mdi quan hé t6t dep véi hang tau, hing bay hay dai Iy trong
va ngoai nudc. Piéu nay gitp ich cho cong ty khi mudn cip nhat thong tin va
gitip han ché nhirng sai sot lam anh huéng dén khach hang va uy tin céng ty.
Tao 1ap cac kénh hd tro nhu chat truc tuyén, dién thoai, va email dé khach hang
dé dang lién he, thiét 1ap chuong trinh cham soc khach hang véi cac wu dai va
dich vu c4 nhan hoa dé ting sy hai 10ng vi nhu ciu cia khach hang thudng khac
nhau.

4.2.3.  Ning cao chit lwong dich vu véi gid khéng doi dé thu hit khdch

hang.
Thay vi canh tranh bang cach giam gia, cong ty nén tap trung vao viéc cai thién
chét luong dich vu bang cach lién tuc danh gia va nang cip quy trinh. Bang cach
nang cao chit luong dich vu ma van duy tri gia khong d6i, cong ty s& tao ra sy
khac biét trén thi trudng va thu hut duoc nhiéu khach hang hon.

4.2.4. Ap dung cong nghé thong tin.
Pé giam thiéu cac van dé trong qua trinh giri to khai dién tir, cong ty nén hop tac
v6i cac nha cung cip dich vu internet uy tin va nang cip dudng truyén. Piéu nay
dam bao sy 6n dinh trong qua trinh khai bao hai quan dién tr, giam thiéu rai ro
do gian doan mang.
Trién khai phan mém quén 1y dai Iy tau bién tich hop cac tinh nang theo ddi, bao
c4o va phan tich dir liéu s& gitip cong ty c¢6 cai nhin tong quan vé hiéu suét va cai
thién kha nang gitp ra quyét dinh nhanh chéng, chinh xéc.
St dung tri tué nhan tao (AI) va ot (Internet of Things): Ap dung theo ddi va dé
tdi wu hoa 19 trinh, du doan nhu cau dich vu va tu dong hoa cac quy trinh quan
ly, tir 6 giam thiéu rai ro hu hong hoic mat mét.

+ Theo Gartner, cong ty dau thé gidi vé nghién ciru va tu van trong linh vuc
cong nghé thong tin, kinh doanh va chudi cung ing duoc thanh 1ap nim 1979,
viéc lya chon hang van tai 1a mot qua trinh co thé 1ap lai nhung phuc tap, doi
hoi phai phan tich chit ché hang trim tuyén dudng va lich trinh. Al c6 thé tu

dong hoa qua trinh phén tich dé xac dinh va chuyén thong tin nay cho nhiing
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ngudi 1ap ké hoach dé hoan thién. Viéc tich hop tri thong minh cia con nguoi
va Al c6 thé gitip loai bé cac 1i thi cong, cai thién hidu qua va giam chi phi.
4.2.5. Ting cwong hop tic véi co quan hdi quan va cdi tién quy trinh
khai bao.
Cong ty nén phdi hop chit ché véi cac co quan hai quan dé kip thoi cap nhat cac
quy dinh m&i va diéu chinh quy trinh khai bao khi can thiét. Mdi quan hé nay s&
gitip cong ty giam thiéu tinh trang chong chéo vé quy dinh va tranh céc sai sot
trong qua trinh khai bao.
V6i cac rai ro vé hé thdng khai béo dién tir, cong ty co thé xdy dung quy trinh
kiém soat ndi bo va thiét 1ap hé thong du phong cho cac gidy to can thiét. Khi hé
thong gip su cd, cong ty van cé thé dap img yéu cau cua co quan hai quan ma

khong giy gian doan.

4.3. Kién nghij.

V61 nha nudce:

+ Chinh phii nén ting cuong cai tién quy trinh khai bao hai quan dién tir, giam
b6t cac thi tuc gidy to thi cong. Tao ra mot hé thong théng nhat va dong bod
cho cac cang va san bay trén ca nudc, han ché tinh trang mdi noi ap dung quy
trinh khéac nhau. S& gitp giam bt thoi gian xtr 1y, tiét kiém chi phi cho doanh
nghi¢p va cai thién tinh canh tranh ctia Viét Nam trong khu vyec.

+ Tang cuong cac bién phap phong chong tham nhiing va tiéu cuc trong hoat
dong xuat nhap khiu. Co quan hai quan cin c6 thai d6 hd tro va hop tac voi
doanh nghiép, thay vi gay kho khan va kéo dai thoi gian xir Iy, anh hudng dén
hoat dong kinh doanh cua doanh nghiép.

+ Nha nudc can tang cuong dau tu vao ha tﬁng vién thong, dac biét tai cac khu
vuc cang bién, san bay va cira khau qudc té. Viéc dam bao téc d6 va do on
dinh cua duong truyén internet khong chi hd tro doanh nghiép t6i uvu héa quy
trinh khai bao hai quan ma con nang cao hiéu suat van hanh va quéan 1y thong
tin cua cac bén lién quan.

V61 doanh nghiép:
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+ Can tiép tuc mé rong va duy tri mdi quan hé ddi tac véi cac khach hang trong
nganh dau khi va cic cong ty dau tu nudc ngoai. Tang cudng tim kiém ngudn
hang tir cac cong ty xuat nhap khau 1on trong nude s& giup ting thi phan va da
dang hoéa dich vy, giam rui ro phu thudc vao mat s6 it khach hang.

+ Vo1 hé théng cau cang va kho bai rong 16n, doanh nghi¢p can tan dung co s&
vat chét nay dé phat trién manh céc dich vu logistic va van chuyén. bac biét,
can Gmg dung cong nghé quan 1y kho bai, van tai hién dai dé ting hiéu qua hoat
dong va thu hut thém khach hang.

+ Cong ty nén to chirc cac khoa dao tao dinh ky dé nhan vién luén cap nhat
nhitng kién thirc chuyén moén méi nhat va cai thién k§ ning mém. Diéu nay s&
gitip nang cao chat luong dich vy va ting cudng ning luc canh tranh cia cong
ty.

= Nang cao chat lugng cung tng dich vu dai Iy tau bién tai Cong ty Cang Dich Vu Dau
Khi 14 mdt qua trinh lién tuc va can su hop tac dong bo gitra cac phong ban. Cac giai
phap dugc dé xuat nham nang cao chat lugng cung tng dich vu dai 1y tau bién khong
chi gitip cong ty dap tmg tot hon nhu ciu khach hang ma con gia ting kha ning canh
tranh trén thi truong. Viée trién khai dong bo cac giai phap ndy s& 1a nén tang dé phat

trién bén viing cho Cong ty Cang Dich Vu Dau Khi trong tuwong lai.
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TOM TAT CHUONG 4

Chuong 4 mang dén nhitng giai phap mang tinh chién luoc va d6t pha nham nang
cao chit luong dich vu dai 1y tau bién tai Cong ty Cang Dich vu Dau khi (PTSC Supply
Base), trong bdi canh nganh logistics va dau khi ngdy cang canh tranh va chuyén d6i
manh mé. Cac giai phap duoc dé xuat khong chi tap trung vao cai thién quy trinh ndi bd
ma con mé rong tim nhin chién luge dé dam bao su phat trién bén ving.

Mot trong nhitng giai phap trong tim 1a chdi trong phat trién ngudn nhén luc thong
qua dao tao chuyén sdu, nang cao trinh d6 chuyén mén, va bdi dudng kha nang lam viéc
trong moi truong quéc té. Bén canh do, viée nang cao trai nghiém khach hang cling dugc
nhan manh, vi muc tiéu cung cap dich vu tdi wu, chuyén nghiép va phi hop véi nhu
cau da dang ca thi truong.

Chuong ndy ciing dé xuit manh mé viéc 4p dung cong nghé tién tién, nhu trién
khai hé théng quan 1y ERP, s hoa quy trinh 1am viéc, va tich hop cac nén tang thong
minh dé t6i vu héa hiéu suat. Pong thoi, viée hop tac chit ché v6i co quan hai quan
nham cai tién quy trinh khai bao, giam thiéu cac thu tuc phtic tap va ting cuong tinh
minh bach ciing 1a mot phan khong thé thiéu.

Ngoai ra, chuwong con dua ra cc kién nghi quan trong vé viéc méd rong hop tac
quéc té, phat trién dich vu méi trong linh vuc nang luong tai tao va logistics toan cau,
cling nhu tin dung céac co hoi tir xu hudng chuyén doi xanh trong nganh dau khi. Nhimng
dé xuit nay khong chi hudng dén viéc nang cao chét luong dich vu hién tai ma con tao
nén tang cho PTSC Supply Base trd thanh mot ddi tic hang dau, dang tin cy trén thi

truong logistics khu vuc va quoc te.
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KET LUAN.

Trong qué trinh nghién ctru va phan tich cac giai phap nang cao chat luong dich
vu dai ly tau bién tai Cong ty Cang Dich vu Dau khi PTSC, em d3 c6 co hoi tim hiéu
sdu rong vé cac quy trinh nghiép vu dai Iy tau bién, tir d6 nhan thirc rd nhitng yéu cau
thiét yéu tir gidy to dén trinh ty thu tuc. Qua viéc tiép can thuc té va phan tich mé hinh
SWOT, em di c6 cai nhin toan dién vé cac diém manh, diém yéu, co hdi va thach thiuc
ma cong ty dang d6i mat. Tir d6, em da dé xuét cac giai phap t6i wu hoa quy trinh, nang
cao hiéu qua hoat dong va dap (mg tot hon nhu cau ciia khach hang.

Két thuc hanh trinh nghién ctru va phan tich cic giai phap ning cao chat luong
dich vu dai 1y tau bién tai PTSC, em cang nhan thurc sau sdc vai tro thiét yéu cua dich
vu ndy trong sy phat trién bén viing ciia cong ty va nganh dau khi Viét Nam. Vi nhiing
thach thtrc ngay cang 16n tir thi trudng qudc té va yéu cu cao vé chat luong, viée xay
dung va duy tri mot hé thong dich vu dai Iy hiéu qua, chuyén nghiép chinh 13 yéu t6
song con giup PTSC tiép tuc khang dinh vi thé tién phong ctia minh.

Mic du thoi gian c6 han, em da hoc héi duge rat nhiéu kién thirc va kinh nghiém
thuc tién quy bau, nhd sy hudng dan tan tinh cuia cac anh chi tai cong ty. Em hy vong
rang nhimg déng gép nhod ctia minh s& 1a ngudn tham khao c6 ich, gitp cong ty ngay
cang hoan thién dich vu va cing ¢d 1oi thé canh tranh. Mot 1an nita, em xin gui 101 cam
on chan thanh dén quy cong ty, thiy cb va cac anh chi da giup d3, tao diéu kién dé em
hoan thanh khéa luan tot nghiép nay.

Em tin rang voi nhiing giai phap va kién nghi da dé xuét, PTSC Supply Base s&
tiép tuc phat trién manh mg, duy tri vi thé dan dau trong linh vuc dich vu dai ly tau bién

va gbp phan vao sy phat trién bén viing cia nganh dau khi Viét Nam.
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PHU LUC

e Phy lyc 1: Pic diém cua hinh thtrc xuit nhap khau hang hoéa phi mau dich.

+ Hang PMD la hang dugc chu tau gui sang Viét Nam cho tau dé phuc vu hoat

d6ng san xudt trén tau, hodc hang hoa do chii tau guri tir tau vé nuée, khong mang
tinh thuong mai nhu:

“Thong tw 38/2015/TT-BTC, xuat khau phi mau dich la viéc xudt khdu cac loai

hang héa khéng nham muc dich kinh doanh bao gom:

Qua biéu ciia té chire Viét Nam giri cho t6 chirc nuée ngodi.

Hang hoad cua co quan dai dién ngoai giao.

Hang hod vién tro nhan dao.

Hang hoa tam xudt khdu cia nhitng ca nhan dwoc Nha nuwoc Viét Nam cho mién
thué.

Hang mdu khéng thanh todn.

Dung cu nghé nghiép, phwong tién lam viéc tam xudt khdu cé thoi han.

Tai san di chuyén.

Hanh Iy cd nhén cia nguoi nhdp canh giri theo vin don virot tiéu chudn mién
thué.

Hang hod phi mau dich khac.

Déi véi hang nhdp PMD théng tin chii yéu bdt dau tir ngueoi giri hang (chii tau)
guri thong tin vé 16 hang dén Viét Nam kém theo chitng tir nhdp hang.

Khi tiép nhdn théng tin tir Forwarder hodc TCS vé théng tin 16 hang thi phai
théng bdo cho KH dé xdc nhan order nhdp hang tir KH.”

e Phu lyc 2: Pic diém cua hang nhap dau tu (DK)

Hang dau tu 1a nhitng hang héa phuc vu cho du 4n dau tu. Hang dau tu bao gdbm

2 loai chinh:

+ Hang nhap khau (DK): 1a loai hang dugc nhap dudi quota ctia nha thau dau
khi phuc vu cho viéc tham do phat trién mo khi dét.

+ Hang tam nhap - tai xuat (DK): 1 cac loai hang hoa ma nha thiu mang tir
nudc ngoai vao dé phu vu cho dy an dau tu, két thac du 4n nha thau lai mang

s0 hang nay vé nudc.
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e Phu luc 3: Piac diém cua hinh thic tam nhap tai xuét tau.

- Tam nhap tai xuét tau 12 mot loai hinh thirc xuét nhap khéu di lién véi thu tuc
xuat nhap canh tau.

- Thong tin cta tau phai cin cl trén cac ching chi gde cua tau.

- Viéc tam nhap tai xuat tau thudng gin lién v6i viée cho phép hodc khong cho
phép cac hoat dong tiép theo cuia tau vi vAy can hét sirc thin trong trong qua
trinh trién khai cong viéc tranh dé xay ra cac khoan chi phi phét sinh.

e Phy lyc 4: Pic diém cua hang hoa chuyén phat nhanh.

- Hang chuyén phat nhanh 14 hang dugc giri tir nude ngoai dén Viét Nam hoic
tir Viét Nam ra nuéc ngoai thong qua dich vu chuyén phat nhanh cua cac cong
ty nhu DHL, Fedex, TNT EMS, UPS.. Pac diém cua loai hang nay la cac mat
hang nhe, nhd, don gian (Vi du: cac chung tu, tai li¢u dia CD, qua tang, hang
spare part nhd ma chu tau gui cho tau).

Vi du thyc té sau: Cong ty A giri buu pham 13 bd chtng tir van don gbc cho Cong ty
B tai Brazil. Dya vao hinh dnh, b chung tir dugc nhan vién Fedex nhan vao ngay
26.04 va dén ngay 02.05, bo chimg tir dugc giao dén tay ciia nhan vién dai dién Cong

ty B.

FedEx® Tracki ng Theo ddi 15 hang khac TrgF gidp
BA GIAD HANG TRAMNG THAI GIAC HANG I THED D&

Thl:l" Ba B& giao hang Q 771961725401 f‘iﬂ?

2/5/2023 Tix

B3 ky bdi: TTAINARA HO CHI MIMNH, WN

L. Nhan B3ng chimg qi P 25 tao nhdn
' snEsngehumagEe hang 26/4/2023 2:47 SA
Ban mudhn nhan dwgc théng tin cdp nhat w& 16 hang nay? H3y nhap email cda ban va
chung téi s& thwc hign phdn con lail

Sl con e “

THEM TUY CHON

FEDEX DA NHAM GOl HANG
HO CHI MINH CITY WM
26/4/2023 621 CH

BANG VAM CHUVEM
BLUMENAU BR

o 2752023 10c47 54
Kiém tra cac tuy chon giac hang ~
HUAT RA DE GIAD HANG
BLUMENAU BER
2/5/20232 11:16 5A

DA GIAD HANG

ImaJal SCBR

B85 Giso Hang

ThiF Ba, 2/5/2023, l0C 1545

L xem lich s di chuyén

(Nguon: https://vilas.edu.vn/)
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Phu luc 5: Phiéu giao hang ctia khach hang va dai Iy PTSC Supply Base.

FoCY. 8. 09 POs o

TS50 DELIVERY NOT

SUPPLY BZSE
AWB/HBL: 738 54344776 Delivery to: MV AURORA DUBAI
Invoice/Packing list: ~ 086/23/0073 Attention: MASTER
Number of Packages: 12 PKG Date: v /09/2023
Grossweight:
211.00 KG ient/Project: FGEO/APELIG,
Chargeable Weight: 11.00 K . Client/Project: ~ FGEO/APELIGA
No. Decription of Goods Q'ty Unit Remark
QINGDAO
| Fuel filter For ME 70 pc OBER MARINE
LTD
2 |Lub oil Filter Cartridge for ME 30 pe (Application Ne
086/23/0073)
RECEIVER PTSC AGENT
Signature & Vsl/Company Stamp Signature & Agent Stamp

) S 5urf e 3
Signature: % Signature: N2 G e g V&
] '10

Name: ‘l'/*J(‘AS AGENT ) ')

Name:
\ Yo Ty (0 W
v 6\ Row LBy o
Position: %/é/ Position: \\H’PPING AGc“

PTSC Supply Base No. 65A Road 30/4, Thang Nhat Ward, Vung Tau City, Vietnam
Tel +84 64 3838 104 Fax +84 64 3838 313 www.ptsc.com.vn

(Nguon: Tai liéu ngi bé ciia phong Pai 1y Tdau bién)
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e Phu luc 6: Mau Van don Hang khong (Van don hang khong) cua Vietnam Airlines.

RIS EERN RO
738 | PEK | 54344776 * PREVIEW *
Shipper's Nams and Address I Shipper's Account Murizer Mot Megolizble WIETH AIRLINES
QINGTAQ OBER MARINE LIMITED e VIETNAMAIRLINES
TERESA LEE Air Waybill
ROOM 210, NO.133 TAILIU ROAD Issued By
QINGDAD, 266033
PHONE: +86-832-65570709
Copies 1,2 and 3 of this Air Waybill 2re originals and have the sams validity,
Consignee's Name and Address Consignee's Account Mumber I is agreed that the goods described herein zre zccepled in zpparent good order and condition
TO MASTER MY AURORA DURAI {except 25 noled) for camiage SUBJECT TO THE CONDITIONS OF CONTRACT ON THE
SHIPS SPARES IN TRANSIT REVERSE HEREOF. ALL GOODS MAY BE CARRIED BY ANY OTHER MEANS INCLUDING
ROAD OR AMY OTHER CARRIER UNLESS SPECIFIC CONTRARY INSTRUCTIONS ARE
CI0 PTEC SUPPLY BASE GIVEN HEREON BY THE SHIPPER, AND SHIPPER AGREES THAT THE SHIPMENT MAY BE
ADD: 654, 30/4 ROAD, THANG NHAT WARD, VUNG TAU CITY, SR VIETNAM m%glg %ﬁfgﬁgﬁfﬁf ;ﬁ&ﬁu‘%ﬁ%ﬂm RDSIf‘?
CONTACT PAX: MR VU TIEN LUAN +84 306393819/MR NGUYEN VAN HIEU: | CARRIER'S LIMTATION OF LIABILITY. Shipper may increase such limilelion of liabity by
+84 983242583 dedlaring a higher value for camiage end paying a supplemsnial charge if required.
ssting éamgs @n{@%‘;m City Accounting Information
FREIGHT FREFAID
Agenis's IATA Code Accourt Mo
PEKICWO001
Airport of Deperiure (Adcr. of First Camier) and Request Rouling Reference Number \ Oplional Shipping Infomasion
BEWING
To By First Czmier g and Destation To By | To By  [Curency [Chas| wival | Other | Declared velugfor camiage | Declarsd Value for Cusioms
= N [y | eeo eou [ peo | cou Y SRV
CXR [V SGN [vN aw| b PF;I— NA.D N.CY
Airpod of Nestinztion Figiue For camor 10 o FigtDuts Amount of Inswance | INSURANGE - If Camier oflers inwrance and such insurence
HO CHI BINH CITY WNS21 268116323 NIL R e o e
Hangling Information
NO SOLID WOOD PACKING MATERIAL USED
SCl
No. of Gross Rate Class Chargezbls Rete Nature and Quaniity o/ Gooc's
P:é: ‘Weighi ':"1 Weighi Charge ol (incl, Dimensions or \olums)
) FUEL FILTER FOR ME
12 29100 K 258.5 31.62 BITETT | |ns cope:saz1950000
LUB OIL FILTER FOR ME
NOTIFY FARTY:TO MAS[TER MY AURORS DUBA) HS CODE:8421959090
SHIFS SRARES IN TW:@ T N
GIO PTREG SUFFLY BASE zé:.ggm 58'39'68CHI4
ADD: 854, 30/4 ROAD, [THANG NHAT W, \'fID, WUNG TaY SITY, 5R WIETNAM
CONTACT P&X: MR WU TIEN LUAN +24 8062338 13/MR NZUYEN WaN HIEL: +84 852242552
TAX 1D 1100150577032
MARKS: MY AURORA IDUREI 086-23-0073
2] 211.00 8173.77 YOLs 1.55 CBM
Prpdd / \____ WeghiChare /N Clec) Other Charges
811 00
$173.77 AWCS0.00
Valuaion Charge
I
Total Other Dus Agent Shipper cenfies thal the pamiculars on the face hersol are comedt and that NSOFAR AS ANY PART OF
THE CONSIGNMENT CONTAINS DANGEROUS GOODS, SUCH PART IS DESCRBED BY MAME AND
IS M PROPER CONDITON FOR CARRWIGE BY AR ACCORDING TO THE APPLICABLE DANGEROUS GOODS
REGULATIONS.
\ ‘Total Other Cherges Due Carrer Ao
50.00
Yo Prepad Taal Calect 7 ‘Signature ol Stipper or his Agert
9237
8223.17 20230824 BEMING
Comency o
..... P e G2 G S Ne S MR S S8
\_Charges a Destinafion A Total Colect Charges. 74
> Y | W
o e eapain ™ * PREVIEW* 738-54344776

(Nguon: Tai liéu ngi bé ciia phong Pai 1y Tdau bién)
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e Phu luc 7: Email xac nhan hoan tra chi phi va giri kém théng bao thué hai quan
(Thong béo thué)

Phan Thi Minh Thuong

Fresm: Lyubarskiy Sergey Yurevich <SLyubarskiy@fescocams

et Thursday, Auqust 31, 2023 7:02 PM

Tz Phian Thi Minh Thuong

Cex OBER MARINE/MS TERESA; giangtrm; hicunguyenpsa@ptse.conm.vr;
chungnham@pisceomyn; luamvu@piscoomyn

Subject: Rex Application M2 086/23/0073

CATTION: This epaail originated feom antside ymur organization. Fxercise eaution when opening
attachments e oo clicking ks fean unknown senders,
(iood day, Tear Ms. Phan Thi Minh Thuong,

We confirm the reimbursement of all your costs associated with this order, please arrange delivery on board in
the near future,

Dest regards,
Lyobarskly Sergey

Chied Supply Specialist

Apeliga oldimngs Limited

(Wladstonas, 124,

THT TAWE BUIDING, Floor 1, 3032, Limassol, Cypros

31 anr, 2023 v., w 18:28, Phan Thi Minh Thuong <tnongphan@ptsc.com.vn> wamcan(a):

Dear Mr. Lyubarskiy Sergey,

Atached file is Wax Notics issue by Customs. Wax/duty for this shipment is US1 373,00
(VINI)E,2%1.005).
Flease kindly eheck and eonfinn for onr firther action.

Thanks & best regards,
(Nguon: Tai liéu ngi bé ciia phong Pai 1y Tdau bién)
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e Phu luc 8: Ho4 don chiéu 1¢.

Shipper:
OMNGTALD ORFR MARIE LIMITRED
TRRESALER - T
, PROFORMA INVOICE
ROG 210, HO133 TAILIT ROAD
CINOTAL, 266033

Fhane: +86-532-55570709

Consignee: [3ATTE: 2023-8-22

TO MASTRR MY ATTROR A THTRAT Tnvoics Nimber: 086/23/0073

SHIPS SPARES N TRAMSIT

CfO FTSC SUPPLY RASE Comments:

Wir Vu Tien Tuan Client: Apeliga Holdings 1 imited
i34, 3004 Road, Thang What Ward, Ying Tau City,

SR Vietoam

Telephone: +84 906393819

5 1 ” o . . iy of : Couniry
ull These finods § CODT \Maleral]  Dimension |Part n0. (. (Ui Va
No|  Full Description of Goods | S CONE |Material| Dimension |Part no Pios Gy, |Unii Valne] of Crigin
Stain]ess| SE0HA :
1| Fel e for MR pegogosa|- S IBORAORIO0 a4 |roos| 52676 | China
Steel o
SA0X3I0ET00 ]
St 5| 10000 .
T b ol Aiker cantridge for MF. (8421999050 (E:EIM Eﬁm s | 30pes| $6690 | China
i
Tatal Teclared Yae | §3,880 20(150)
Toial Packages 12| Cartom
Tatal Gross Weight 210{K g5
Type: of Frport:  Permanent Curmency Codez  USD
Temms of: Inegtermm:, P

We hereby certify that the information of this invaice is tme and comect and that the contents of this shipment are as stated
above, This mvoice is for cnstoms pirpose.

Sematre:

Marme of Company: QINGTAD GHIR. MARINE T IMITTI Company Stamp:

(Nguon: Tai liéu ngi bé ciia phong Pai 1y Tdau bién)
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e Phu luc 9: To khai bd sung hang hoa nhap khau (thong quan)

<IMP> /4
T8 khaf b6 sung hang héa nhip khiu (théng quan)

56 1 khai 105683337101 S5 1t khal dBu tién ! 656833371 O

58 1 khai tam nhap tai xudt twdng dng

M# phén loal kiém tra 2 M& loal hinh HI1 1[4] M3 =8 hang héa dal dién cla k¥ khai 8421

“Tén cg quan Hal quan tiép nhin té khal CSANBAYVT M& b& phén wl Iy t3 khai 00

Nody ding ki 29/08/2023 14:34:49 Ngdy thay a3i d¥ng k§  30/08/2023 15:29:00 Thét han tl nhap/ tl xudt /7 /

Nguéh nkdp kidu
M3 0100150577 - 033
Tén Chi Mhinh TAng Cdng Ty C4 Phin Dich Vy K¢ Thuit Diu Xhi Vit Nam- Céng Ty Cang Dich Wy Diu Khi

M4 by chinh (+84)43
Bia chi 65A dudng 30/4, phudng Thing Nhit, Ving Tau

S5 dién thoal 064 3 838104
Nt Gy thac nhip khéu
Ma

Tén

Nouol xult khdu
]
Tén QUINGDAO OBER MARINE LIMITED

Ma by chinh
o TERESA LEE ROOM 210, NO.133 TAILIU ROAD
Bia chi QINGDAO, 266033
Ma nude =)
N dy théc xugit khdu
Bl b Hal quan 4 nhén vign HA quan

£ van ddn Bia diem i kho 02B1A03 KHO TCS

1 73854344776 Bia digm d& hang VNSGH HO CHI MINH

2 Bia diém x&p hang CHBJS BEIJING

3 Phurdng tién wn chuyén

4 YN1351/26AUG

5 Mgdy hing dén  26/08/2023
56 lugng 12 pK K hiéu v 8 higu 491202344 DE NGHI CCK TU KHO TCS VE CC HQCK
Téng trang ludng hang {Gross) 211 KGM CANG VUNG TAU=130KM. THOI GIAN VC 4H. DIEM
55 lugng container DICH CHO VC BAO THUE: 51CBSCB
Mgay dude phép nhdp kho dBu tén
& wiin ban phép quy khdc MO

58 hda don B - 086/23/0073

53 liép nhin héa don dién W

Ngay phat hanh 22/08/2023

Phitdng thie thanh todn KHONGTT

Thing tr} gid hda ddn B - DDP - USD - 3.880,2
Téng trl gid tink thué 92.387.562
Téng hé 58 phén b8 ] gld 3.880,2 -
M3 két qui Kiém tra n&i dung

Gifly phép nhép khiu
1 i

4 - 5 -

Ma phén loal khal tr gia
Khiat tri gid g hop - - -
Cac khoan didu chinh
Bhi van chuyén - =
Phi bao him - - -
M3 tén M3 phan loal Tej gi khodn digu chinh Téng hé e8 phan bé

1

2

3 - - -
4 -

5 M

Chi tié khal tr] gid
2408202346 Hang héa cha chd tdu Aurora Dubal mua dé phuc vy hoat ddng trén tdu.

Tér e thug Téng tién thug 58 dong ting
2

1 V Thué GIGT 7.391.005 WND Téng tién thué phél ndp 8.891.005 YD
2 VPHC 1.500.000 WND 58 tién bao larnh WD
3 WD T¢ gia tinh thué usp - 23.810
4 WD -
5 WND -
& YD M3 xdc dinh théi han ndp thué D Ngui ndp thué 1
M ¢ do & nahi BP Phn logi néo thué 4
Téng s trang cla 3 khai 4 Téng s8 déng hang cha té khai 2

(Nguon: Tai liéu ndi bé ciia phong Pai 1y Tau bién)
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e Phu lyc 10: T& khai bd sung hang hoa nhip khau (thong quan)

=JMP 24

Td khaf b sung hang héa nhip khiu (thdng quan)

5 b kv 105683337101 58 b khai b tién /

6 b vl Gm G 581 Bt e fing

M phan loi Kiém tra 2 M5 I hinh HIL 1[4] M8 55 by héa ol idn ol 1 kel 9421
Tén o quan Hai quan tiEp nhén & khai CSANBAYVT M3 b0 phan w0 by i khai 00

1

A

]

Mgy diding ke 29/08/2023 14:34:49 Mgy thay i ding ki 30/08/2023 15:29:00 Théf hamtBirkdp it /7 /
56 diinh ki khai bén dign b i =
Fhén ghi chi

i - 3 :

56 qusdn I ol nfi b doanh nghifp 467 58 adn b ngudl s durg 00005
Fhén Il chi o clia Hai quan

Mosy Tén Wil dung
30/08/2023 bo sung mo ta hang hoa Pé nghi DN bd sung m$ ta hing hoa dd ip ma

My thiinig b e Ha quan

Mesdy Kbval b néip thué I
Teing 58 tién thué chiim nép

Thi hian eho phép vin chirvéin o thug (khéf hink) I

Fija diiém My Mgy khfi hinh
Théng tin trung chisyén i /o ~ /o
I " rod
I ~ fod

™2

3
B dlidim dffch chey wim chuén o thug

(Nguon: Tai liéu ngi bé ciia phong Pai 1y Tau bién)
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e Phuy lyc 11: Chtng tir ghi s6 thué phai thu.

€ HALQUA S P B Vg 7o CONG He XA HOT CH MEHTR WIET MaM
B Bp = Ty do - Hanh phic

THIL CUC H Chi cuc HQ CK cang Ving tau

5202313571741 ‘rm*r

CHIOMG TU GHY $6 THUE PHAY TH

B v sufifnlidp kh#u: Chi Nhdnh Tdng Céng Ty C& Phin Dich Vu K§ Thuit DAu Khi Vit Nam—- Céng Ty
Cang Dich Vu D&u Rhi

MG e 0100150577033
M by chinbiz (+84)43

B chi: 653 dudng 30/4, phuéng Thing Nhit, Ving Tau

4 dien thoi: 064 3 838104

193 ke khai 50 thid ol 16 hang xuf: khfynhdp khu theo 1 khal Ha guan 5§ 105683337101 Mgy g ky 06 khai:  29/08/2023
M ekt hiifibg H11

ey Fang béo dnk:

M& ngdin hing: Mt phét hénh ban mite:
S chuding 1 béo [Enhi;

Liat bt lEnk:

Medn biang e thay:

M ngan hang: MEm phét hanh han mife:

S el 1 bian e

503 ti8n ihué

Shethud | Chuong [Ty me 5 B fhud 517 tin thuf midn i EG ihué phai ndp
Thué GTGT 1702 7.391.005 i 7.391.005
VEHC Ghithen | 4253 1.500.000 1.500.000
chinting
| ala b | i |
ohil quan
“16ng cong 8.891.005 \ 5.891.005
Tign i&; VND Ty gy 1
Trang i hen 1 rigdy k& W nghy  29/08/2023  un wifngdn hdng ob irdch nhigm ndp A s 8 irén izl b phin
s b edm e euan Hai guan ra ihiing kao ndy hede ndp vao B3 khodn 5 i1 fal Khe bae NRd nutie

BRVT
Héu chim ndp tidn thué so v&i thdi han quy dinh thi phai ndp tidn chim ndp theo mic tai khoan 32 Didu 1 Luit
sia ddi, bd sung mot sbé didu cia Luit Quan 1y thué.

Mgy 31/08/2023
NGEUTN LER CHONG T
(K, Ghi vl ho 180 i )

(%) Thud b6 sung 867 vii hing hda nbip khdl vao Vise Namy

951 THue chding ban phé I8 357 vol hidng fida ahdip kel vio Vide Nam

G52 Thud chiing fred 65 GO v Biny s nfedes kSt vido Vgl Nam

2008 = T L than & 2008 - thy i duny dich hydro, eholorsy, Suor, carfon

Z007 - Thu & 6 nifong: 2008 ~ Thu & thude digt ob; 2049 ~ T ty e sén phim, héng hda lhdc

(Nguon: Tai liéu ndi bé ciia phong Pai 1y Tau bién)
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Phu luc 12: Danh sach gia cua cac dich vu.

BRANCH OF PETROVIETNAM TECHNICAL SERVICES CORPORATION

PTSC SUPPLY BASE

PTSC Downstream Port, 65A-30/04 Road, Vungtau City, Vietnam.

Tel : 84-254-3838104 Fax : 84-254-3838313

PRICE LIST

To: Felucea Maritime Services Ltd
Contract No. :
Atin:

From:  PTSC SUPPLY BASE

Date 19-Sep-23 Total page(s): 01

Subject: Customs clearance Service for Import Shipment
AWB/BL No.73854344776
CIPL No.086/23/0073
Packing detail: 12PKG/ 211KG

T
Item No DESCRIFTION |Quunlilyl '(Jll,;;; A('J:;';'
CLEARANCE FEES (VAT Invoices)
| Arrangement for import/export of equipment &material | 4545 ICDs 4545
2 Customs paper processing formality | 4545 /CDs 4545
3 PTSC supervision fee 1 3636 /ICDs 36.36
4 Transport cargoes from HCM city to Vung Tau 1 100.00  /irip 100,00
5 Handling fee 1 90.91 _foccurence 9091
6 Load/unload for import cargo at HCM (51 to 1000kg) 1 81.82 /shipment 81.82
7 Inward/outward customs clearance {air carpo) | 50.00 /CDs 50.00
8 Assitance expenses for clearance 1 30.00 /CDs 30,00
9 10% of back charge Invoice (ol item [0+11) 42.67
Total screened on VAT Invoice 522.66
BACK CHARGES ( At cost plus 10%)
10 |Local airpont charges: Receipt No. 217059 59.41
11 [import tax & VAT: Reecipt No. {89126+3796120) 367.32
Total on back charge Invoice 426.73
TOTAL COST
12 [Clearance fees 522.66
13 [Back charpe 426.73
Total 949.39
Noted

I Above price excluded VAT

2 Exchange rate: 24205VND/USD, Vieteombank 19th September, 2023

3 Payment term;

PMlease do not hesitate to contact us for further assistance.

We hope that you would find our prices satisfactory and look forward to your highly cooperation.

Yours Sincercly,

Nguyen Van Hieu (Mr.) - Deputy Manager M
PTSC Shipping Agency & Business Dept.

(Nguon: Tai liéu ngi bé ciia phong Pai 1y Tdau bién)
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